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SUMMARY
 

The goal of the sector program and this project Is to raise the standard 
of livfng of the rural poor through increased income and more rural 
employment opportunities. The purpose of this project is to increase 
the managerial skills and financial control in small farmer organizations 
to improve their efficiency and effectiveness as mechanisms for channeling 
production inputs and services to small farmers. This three-year project 
will achieve this purpose throuphi training business managers and book­
keepers for small farmer organizations. Under the project, a standardized 
accounting system emphasizing simple maintenance at the local record 
keeping level will be de§Igned and 300 hookkiepera trained to set up 
and maintain it. Likewise, training courses for 300 business managers 
of small farmer organizations will teach them basic manage ent principles 
and practices. To asslst the G011 Cooperative Development flepartnent 
achieve these outputs, it is proposed that USAID provide t300,000 for: 
48 MHof technical ansistance in cooperative and smadl farmer organi­
zation development, accounting and management tra.ininr, (0160,000); 
commodtien needed for the j.l1jorition" of accountint, formnq and 
educational materials and for the presentation of the trainin. courses 
($50,000); 24 *1 of short-term training for DIFOCOOP Staff ($15,000); and 
other conts to nover office and secretarial support for adviso" and 
prr (lem for narticipants ($75,000). 
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I. Introduction
 

anThis activity is integral part of the GOI{/USAID Agricultural Sector Propram.

(See Part Tito, B Sections I and I of the Agriculture Sector Loan CAP).*

Grant funding for the development of agricultural production cooperatives was
 
contemplated in the CAP. 
The GOH plans to expand the outreach of its insti­
tutions to work with the rural poor grouped in asentamientos (land reform
 
settlements), cooperativen and farmer associations. By providing services and
 
inputs to cooperative-type groups with adequate internal organization, the
 
expanded programs of the G011 can be expected to reach the largest numbers of 
the rural poor.
 

The tHirsion views this project as an important component of the USATD/I( country
progran to :3upport G01f efforts in rural development. In health and nutrition,
institutional development, and especially agriculture, the Mission Is denigninp
new programs which reflect the rural emphasis in accord with U.S. Conme.ssional 
guidelines. The expected boneficiaries of this project will be members of
cooeratives or farmer associkstions whose present income. Is below the Tionduran 
average - les. than $250 per family annual Income.
 

The Air' cultural Sector Loan provides some capital which is required for the 
development of the cooperatives. It also provides technical assistance and 
training components that are linked to directly productive activities which 
generate a repay.ment ability. The grant-funded activities described in this
PROP are technical assistance activities in management and accounting services
which in supilthentinp the loan-funded activities, help to ensure that resources 
are effectively channeled to the rural poor. 
The implenentation period for tbin 
project in expected to begin in the last quarter of FY 1975 and to terminate
 
before the end of FY 1978, roughly parallelinp the Implementation period of 
the Arriculture Sector Loan. 

In lirht of the IMssion's recent experience in Cooperative develop;,*nt (discussed
below), this project represents a modest attempt nt providing assistance
smiall fai-nier organizations in Honduras. There 

to 
is no question triat small farmer

or-an1iztion:s and cooperatives will play a major role in the dovelopment of the
rural s;ector: Mission that it would not he wisebut the feels to propose a large 
program at this time. 

I. Rationale 

1. back groid 

The overall goal of the USAID/H agricultural sector proqram in to improve
the well-being of the rural poor of }{ondurag. Host of these people denend upon
apriculture for their annual earnings as day laborers, farmern, orsubsistence 

sinall farrnr. . 'They earn $150 to $250 per year.
 

The ilonduras A.,riculture lector CAP (dated June 14, 1974) and the Agriculture lector

Asesnment (dated 7-eptember 1973) provide the basic background information for
 
this project.
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Over the past two years, a developmwnt strategy han emerged within the 
G.01! which places primary emphais on extending the outreach of public insti­
tutionn to the rural poor. To Implement this strategy, the r011 has adopted 
a policy of utilizing, to the maximm extent possible, groups of small 
far-mers to channel public resources, financial and technical, to the target 
population. 

Adoption of this policy has required significant change in the operation 
of the three major institutions of the apricultural sector: the National 
Agrarian Institute (INA), the National Development Bank (BNF) and the Ministry 
of Natural Resources (MNR). 

The most active institution to date in Implementinp this policy has been 
the "'fational Agrarian Institute (IA). Under Docree No. 8, the TWA has 
recognized approxnately 600 hundred asentamientos t (land settlement units) 
and is prov~.ding organizational and pro''t'ona'l services to as many as 
possible. Under the recently enacted Agrarian Reform Law, INA will continue 
to recof.aize proups of small far--ern who wish to Join together to form an 
Arrarian Reform Association (WA). 

7he 'ational Development Rank (BNF) has created a Cooperative Window to 
se vice the Frowing number of (:_c,)peretives and famer associatIons. In itno 
with stated GOII policy, the Bank, in a statement of policy and guidelines for 
the Cooperative Window, outlined its intention to dedicate a larger nroportion
of its funds to cooperatives. In addition to the Cooperative 4indow, the 
311F also manages an Agrarian Fund which goes excluively to Provide credit 

to ARA;. 

The M'inistry of Natural Rnsources (11 R), under its repionalization pvln, 
is ass ininr the largest proportion of its extension agents to work with 
asentaimenton, ARAs and other small farmer orvanizations. With a staff of 
some seventy aents, expected to number V .' by 1976, the Ministr, has 
zss-ir"ned ten apents to work with individual farmers (as requIred by the 
ternms of an earlier IDB loan). 

The UJ"AID supports th~s GOf policy. Through the sector ansensme:nt and 
analy-.is, it has become apparent that an extension of the outreach of 
pulic Institutions is possible only by working througi groups of small 
farmerstiucli as cooperatives and other small farmer or 'anizationn. 'Mr 
1ission Therefore is convinced of the need to strengthen the existin 
coopc-rative structure and upgrade the services provided to the ARAS and 
other sma]l farmer oranizations. 

The slhortage of human capital was cited in the Fector A, sesment as a 
key constraint tn a :ricuitural development in general and specifically to 

The asentainientos created under Decree 8 will be converted into either lergal
 
cooperatives or Aprarian Reform Associations according to the choice of the
 
meberIs. 

http:analy-.is
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the further development of the cooperative movement. In view of the important 
role cooperatives and farmer organizations are slated to play in thin 
strategy, it Is fundamental that a mechanism he developed for providIng 
basic management skills to present and future managers of small farmor 
organizations. 

There is an immediate need for the development of simple and efficient 
record and accounting systems for small groups. Assistance in the establish­
ment of a system would enable small groups to maintain minimal records while 
the more sophisticated accounting services would be provided at the zonal 
level and audited by the (0H Cooperative Development Department (DIFOCOOP) 
at the national level. 

The Direccitn de Fomento Cooperativo Is an autonomous organization 
reporting to the Minister of Economy and Commerce, from which it ret-?eves 
its budget. Its responsibilities are essentially the develonment (Oncludlinr 
assistance in their formation and in subnequent development of their 
educational and operational programs), legalization, auditing and fnspectlon 
of cooperatives and general ndministration of the coeerative law. Under 
the new law, its duties are significantly expanded by the addition of 
essentially the same responsibilities for the Agrarian Reform Associations. 
To enable DIFOCOOP to meet these added responsibilitieq, the M1I has increased 
1)1 OCOOP's budget by 300,000 Lempiras over the 1974 level to 710,000 Leripiran 
for 1975. 2l1th this budget Increase, DIFTOCOOP is expanding, its staff to a 
total of 81. Emphasis is being placed on cooperative development, euhication, 
extension, and auditing. With the new personnel on board, the staff will 
i.nclude 20 extensionists, 4 educators and 14 auditors. These personnel will 
play the major conterpart role In the development and implemontation of the 
tmaining cour.es xnder this project. 

The primary ;nall farmer cooperativos serviced by DIPOCOOP are riOOPAI 
(Flrr:dation of A-rarian Refom Cooperatives) and TCOAGR0'! (Fede!ration of 
Arricultur.l Coopn!rativen). FECORA}I presently has 61 cooperatives and a 
mebemh~ii of 2,320. 11owever, there arm approximately 55 pro-cooperatJves 
in various "tages of development, which upon becoming legal cooperatives, 
will affiliate with FECORAII. Tt is comprised for the most vart of cooieN­
ativs arising oit of the agrarian reform movement. 

fl'COACTOII developed out of an AID project beu-in in 1167. The ai~n of 
the pro-,rai were to organize individual small basic igrain Farme-s an(' to 
increase their' incomes by providing a full range of technical assP;tance. 
credit and marketing/inpiut services. It was expected that FMCOArROJI 14ould 
become a viable, qelf-sufficient federation through the provision of thene 
services. hoiiover, a nunber of factors contributed to Its failure to (o 
so by te time the approved period of the project drew to a close in flece.iber 
of 1972.
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First, delay occurred in getting the federation formed and, later,
 
obtaining inputs of capital from AID Loan 522-L-018 ($1.5 million was
 
set aside for cooperatives under the loan of which $753,000 was ear­
marked for production credit for harsic grains and $744,000 for storaf.e,
 
processing and marketing of basic grains). These funds were to be
 
routed through TACACH (the credit union federation) since it was the
 
only federation dealing with small farmers in existence when the loan
 
was signed in 1968. When rFCOAGROH came into existence in Dec. of 1969, 
basic policy differences had tc, be worked out between the two federations
 
before the loan funds could be channeled to the agricultural coops 
throuph FECOAGRO11. As a result, FECOAGROIH obtained access to the 018 
loan credit funds for only two years before the end of the project. A 
second factor affecting FECOACROH's income penerating canacity was its 
inability to aervice cooperative needs in arear other than production
credit for basic grains because of restrictions on the use of L-018 funds. 
Third, in the original desipn of the pro'ect, self-sufficiency ir'. largely
d"-r.ndent on the revenue to be generated through FECOACRO!N's marketing
of corn. However, the closing of the boder with El Salvador, the 
withdrawal by Honduras from the CACM and the BNF's asnumng of a 
commanding role in the marketing of corn, all contributed to FTCOMAtR0-'s 
losinp In the short run the possibility of earnings from the rnar4etinr 
of corn. Fourth, in 1972 rECOAGROH nh0wed a -,Fnquency32n,001coops raf 

Lempiras 'ut of 4;25,000 Lempiras received. This delinquency wan lar el.y
 
due t, the drought which hit Honduras In 1971 and 1972. l!rwever, noor
 
credit administration resulting from lack of adequate and up-to-date

accounting records and inefficient cooperative manavornent also ontri­
buted heavily to this delinquency. Finally, this delinquency resulted
 
in FACACH and FECOAGROR declaring most borrwing coopratives of
 
FECOACROIi ineligible for further borrowing. With the extennion of crYdit
 
Lo coOl) mP rn.es virtually stopped, }'COACRONH' incomo ,nnoratin1 ability

wa-; ('eatly reduced and the probability of its hecominp se19-s1ficlent
 
in tho.near fut:uro- seemed very remote, tinder these cjrcuTritances, ATT)
 
sdw n1o adventape In continuing to cover FPCOAGPOIIs aministrative- costs
 
,.11,1w lthidrew it. support. 

I MA(701f, now essentially without resources, n ,hefn, Sllpfllrter! i 

part :', Pome.nto Cooperativo, which is workfnr toward rNovvin;, the 
fifderation. The 320,000 Lempiran of delinquencies have been r-:duced to 

205V, 00 , bit furither reduction will become fncrCs!ingly 1idfficii3t an 
the la, of fu'fther credit if) wea:fl11n5 the cooperativer and their 
capacity to rejviy. :1haever, the federation has -kinaged to niirvive with 
the :iupport of Foonto Coorerativo and it presently conssints of anproxi­
ttely 2F cooperatives and 3,000 mem -ms.
 

TUA responsible for providina basic organizational asslistance
 
to ARAs, is attempting to provide these servicn.n to the 600 existlnt-
ARAs. Tn addition, 1hA expects that within the next 3 years the number 
of AA: fsr'ied under the agrarian refor, program will apnroach 2,000. 
W.ailizinf' the imnossibility of the ta-k of individually sorvicinr, that 
ranv groups, the plannin, office of INA is experimentinf- with diff.!rent 
forms of providing sroup services. They are organizin, .everal ARAs 
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in the same area into one entity and provide services through this
mechanism. Managers mid accountants will be trained to provide
services from a central location within a cluster of ARAs, while
bookkeepers will be trained to keep records at the farm levol. 

As some asentamientos are affiliated aith other, orpanizations such
 as the Association of Honduras Campesino (ANACH) and the National Union
of Campesinos (UNC), these organizations will also benefit .rom tvaining
under the program. 

This project will be directed to the two weaknesses immediately
apparent In cooperative and small farmer organizations: (i) managementpersonnel with few management skills; and (2) lack of a simple standardized 
accounting system for small farmer organizations. 

Tle project proposes to have designed a standnrdized accounting
ys/tem, Including books and forirs, which caters to needsthe of 'riallcooneratives and asnociations. Training forcourses 'nstructlng hook­

keepers in its maintenance will be developed and implomented. Theprnlect also inoposes the organization and implementation of a traininp
course for managers of nmall farmer cooperatives mid associations.
The manarerr-ent and accounting courses will be channeled to s1mall farmerorganizations throurh DIPOCOOP. DIFOCOOP will develop the capacity totrain managers and bookkeepers for traditional cooperativeu ns well anthe net, AILA I provided for ,y the new aprarian reform 
law. 

in addition to trafninc, of "anagers and bookkYeepers, the project will
also fund a full-tile specalist in small farmer or!,anfzatfoni to b,:

DTIOCnOp. functionslocated in His will Includne assisting in theimpleoentatfon of the training prograrmrv, coo,rdrnat{n,- th1' iue of renourcesfron lboth -r'aut and loan sources for the cooperative prvgrm, and
furthri. defining other problem areas n the devi.loiriont of small Farmoer 
or!,uanizatrions, It expected his effortsIn that iill result In
 

'acomnend-lati For improvement of thi, n'o'ra-i.
 

2. Pelations',,!p with U41AID/} Agricultural Pro-ram 

T;hil project is an integral part of a multi-fac-Lod avricultural sector
TtY-".ar - is financed the.h[ch partially by Cori, !,ervices Y'1,int_.Ir0Ject (036.5)and(] the A.ricultural Sector Loan (522-w-025). The primar'4 purlpose of thesector ,1rorT.ri!:[; to support the effective exinn-ion of 11ondu-ran institutional
outr-each to iricl-asin- nurbers of peasants and ss'all farmers. This outreachi- al expTandlirl!. Reojhani.i includinf, publ.ic siector and 'armar orranizations
whiich provida individual farmers with agri cultural information and services.Tht, 1.eo to soccessful extension of outr-ach Is institutional development, i.e.,
the ,}evulopiicnt oF anajre lent skills and organizatfonal systeams both in 
the nuhj ic and private sector. 

The Corm %ervices Project is directed alrost exclusively at the puhlic
iector of this mechanism. It provides technical assistance and prant financtnir 

http:1rorT.ri
http:TtY-".ar
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to Increase public sector capacity to generate services and to Improve itsdelivery mechanisms through improved coordination, management, planninp.
and evaluation. 

The grant activity proposed hereo aims at strenptheninp the private
soutor cooperative movement through improved administration and management
and making It 
a viable, efficient mechanism for delivering services to
small farmers. 

Loan funds are provided in two major areas In the sector loan, Capitalin channeled through the "Cooperative Window" of BNF for production creditand longer-term investment credit. Production credit In eanrmarked for small
farmer orpanizations and coopri.tives who qualify under the torms of the loan,Longer term investment credits are available for investment by cooperativesor small farmer groups in areas such as storate facilities, Irrigationsystems, and marketing. Maketing activitier will in part be determined Iya loan-funded feanibility study on cooperative marketing. 

Addtional credits are provided in the sector loan for productfon­invetrent cridlts to asontamientos. These funds are, nlated for financinpa roup of rodel anontamientos selected bY 11A according' to tleir oran­
zational st%~n-th.", quality of land, and proximity to all-weather roadn. 

Tn addition, the sector loan provides credit in theFox, tcchn3cnl an.n;istanco to Improve availabil].ity 
amount of 2 .,,000

the of cr4edit and Marlcetlly,;01vices- fo,- the cooperative .ovement. Part of tLene funds ar(e scheduledfop the fin-aine.ny of two yenr: of the nervices of an economist to advfseand a-,-Sit the 3UF in the organization of cooperative i-indo0j4its 'o that Itcan ,e!ffectiwly serVi fallmeo cooperatives and associationr, nodq. 71ir..,aandek, of the loan funds are programmed for financinp techTical a,3sst­ance in devclor>ing, a cooperative marketing orfganizntion. Asfstance:]an-T1 ( for hoth the [sdevelopment of mastor fora plan the cjra i:,ntion and;1o {Tnp:io.,vntatlon of the plan over a three vear peorod. 

''I:prov[iion of ass ir-tince under this projict wili !,p diroctod initia.l.towar'd r011'T "-r~eFitns fnnn these credit funds. 

!iiuri.i : the Core Servfce8 Project n'niphanizes iiproving theefficiericyir and capacity of th pudblic sector Institutions to generate servicesFoi, thn A:-vicultural :;4cto7,. Tlio ntroje(t oencrihed be-ein e Tphasizes"f1ce;-l inp 'fficioncy and capacity of the privato sector (conperative nnve­i'vnt) to dil ivor t e services to small farmers througph cooernativ,: trolpn.,otl, roinforce the LoanSector Program. 

Fiuthe, backiground information 
(co 

can be found in rc.ortn pnrpay.d y Johnileard ies available from LA/MRSD) an,' "fllinm "unch (see T,Annex Txhilft 

http:fin-aine.ny
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C of the Agriculture Sector Loan CAP) to assist in the development of the 

cooperative activity of 	the Sector Loan. 

B. 	 Goal 

1. 	 Statement of Goal. overallThe goal of the sector program ingeneral is to raise the standard of living of the rural poor of Hondurasthrough increased income and more employment opportunities, 

2. 	 Measurements of Goal Achievements. Changes in income and 	 othersocio-economic variales for the families directly associated with the,project will he used as 	measures of sector r.oal achlevement. Acomprehensive baseline survey will establish a benchmark for 	the abovevariables as the program begins a series ofand 	 follow-up surveys willbe 	 carried out to measure changes over life of tho Thethe 	 project.sample for the surveys will include a control group consistint! of Famillesnot 	directly affected by the project so 	that relative as 	well a absolute 
changes can be measured. 

3. 	 Assumptions Related to Coal Achievements 

a. 	 Overall Government policy (towrd farmer orpganizations,
support prices, exchange rates, imports and exports, etc.)
consisrent with the goal. 

b. 	 Climatic conditions favorable. 

c. 	 !rconomlc conditions consistent with goal. 

C. 	 Purpot;a 

.	 ,Statement of Purpose 

The 	 purpose of thin project is 	 to increse manaerfal skills andfinancial control In small farmer cooperativeR and associations, 

2. 	 End of Prect Status 

Three Alundred small farmer cooperatives and associations will heemnloyinn triained managers and will have installed a standardized
accointing, system maintained by trained bookkeepers. 
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3.Assumptions fobrAhlninP,
 

a) Sufficient coopertive income to support manapers and bookkeepers.
 
b) Trainable personnel are available,
 
c) Continuation of adequate Mln budgetary support to 	DIOCOOP. 

D. Statement of Project Otpu.ts 

I. Outputs:
 

a) 	Standardized accounting system (includin. set of procednres,
books and forms) adequate to fulfill needs of small farmer cooper­
atives and associations. 
b) Trafining course for bookkeepers or auxiliary accountants at 
group level organized, Including development of course materials. 

c) Training course in cooperative management organized, Includin,
development of course materials. 
d) DIFOCOOP personnel Instructed in manapement principle*, account3ng 
systems and Presentation of course materials. 
e) Farticipants trained in small buainess enterpri.e manasyement. 
f) iarticipants trained to set up and maintain a set of accoimting 
books for small farmer organizations. 

2. Output Indicators 

a) Development of accountinF system completed and ready for installation
 
by 	 October of 1975. 
b) 	Training course for bookkeepers or auxiliary accountants bein.
 
implemented by DIFOCOOP by January of 1975. 
c) 	Traininp course in cooperatives management underway by January of 1976. 
d) 38 personnel of DIFOCOOP (14 auditors, 20 extensionists and 4 
cooperative educatow") 
trained by DNcember of 1975.
 
e)300 small business managers and 300 bookkeepers trained by July 1q78.


E. Project Tnputs 
 FY 	 75 FY76 FY77 
1. Statement of Inputs (000 US) 
 -

a) 	USAID (125) (118) (57)

Technical Assistance 120 
 40 -0-

Commodities 
 - 10 10
 
Training 
 - 10 	 5
 
Other Costs 
 5 28 42 

b) Cooperating Countr 
MH-DIFOCOOP 45 30 30 
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2. Nature of lrnpt 

a) USAID 

TechnicrA Assistmnc - Ttal pf 8 NMof loug-term an follms: 
24 MM - Small Fauqmo Cooperstive and Associations Development
12 MM - Design and Insta3lation of Stamdadizd Accounting Systam
12 MM - Managemut Training 

Coommodities - Training equipment. multilith printing equipment,
nateriala and furniture fb printing shop, 

Training - AppmuAmstaly 21 MM of short-term training for DIFOCOOP 
personnel in managmmot accounting and educntlon, 

Other Costs - Educaticnal materials, office expense and secretarial 
support for techniclans and -er diem for participents frou small 
farmer organizations In training cor-jses. 

b) Cooperating Country 
Salaries. installation, and oparating Costs for printing shop*
salaries, per diea and support cost for counterpart personnel
in deveopment of accounting system and training courses; and 
oalaries of insimmtors, rental of facilities and other costs for 
training courne. 

F. Course of Action 

1. Specialist in Smal Farmer Organization and Cooperatives. A 
.specialist win b contracted to oversee and coordinate the activities out­

lined under this project and he will, with the management specialist and
accounting specialiscg work closely with the training staff of Direcci8n 
de Fomento Cooperativo in designing and Initiating the management training
and accounting courses. Commuodities will be procured under his supervision,
He will also uork with the controllaers office of the USAID and the financial
analyst of ROCAP in the design, training and application of a standardized 
set of accounting books for small farmer organizations, 

During the course of implementation the contractor will evaluate the operational
cfficiency of the participating oganizations and make rmeoinendations for 
GOH and USAID officials,
 

2, Manapement TretinIng Courses 

The Direccl6n of romento Cooperative will establish, with the assist­
ance of advisors under thin project, a series of training courses In manage­
ment of small enterprises. These courses will include inventory 1,cant
financial management (includftg the process of obtaining and usinr loan
funds), marketing funotion Uberes applicable, and Imtruction in the we of 
the accounting system, The osea* should be organized by late CY 75 and
DIFOCOOP personnel instmcted In their presentation so that the actual 
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training can begin in early CT 76. It is anticipated 	that approximately 120 

participants from small feriisw orgWzations will be trained per year under 
the program. 

3. Standardized Accounting System 

The Direcci6n de Fomento Cooperativo will establish, with the assistance of the 

advisor under this project, a series of training courses in the establishment 

and maintenance of a standardized accounting system. 	 Work will begin with the 
fr,= the USAID and ROCAPdesign of the accounting system. Financial analysts 

will provide backstopping to Froexo Cooperativo In the design and maintenance 

of the system. The accounts will include Inventory control and cash flow. 

The design of the system, organisation of the training courses and training of 
of the system and presentationDIFOCOOP auditors and educators !n the setting up 

of courses should be co=pleted by the end of C¥ 75. Training courses should 

begin in early CY 76 with output at the rate Lf 120 participants per year. 

G. Evaluation Plan 

is one of the components receiving ansistance underSince the cooperative mctivity 
and progress datathe Sector Loan, the collection ani recording of baseline 

relating to the stated progress indicators are provided for by the evaluation 

activity financed under the Loan. This evaluation activity will be conducted 

on three levels: impact, institutional efficiency, andand social organization 
development. 

Thc impact evaluation will measure the increase in 
f

the standard 
ocus of the evaluation 

of living of 
willbeneficiaries of the sector program. The primary 

be to measure income changes. but will 	also include informatic on how the 

study will determine income and wealthadditional income is spent* A baseline 
positions at the start of the program and the follow-p surveys will 3easure 

On the spending side, the focusincremental income and expenditure chauges. 
•"illbe on increased capitalization of ths fare vmIt, and expenditures on in­

housing and health. Among the four major groups to becreased education, food, 
a stratum called "Farmer Organizations", consisting.iampled for the study will be 

of agricultural cooperatives and other farmer organizations. This sub-sample 
from 30 small farmer cooperatives andwill Qonsist of 350 sample points taken 

other farmer organizations representing the various cooperative federations 
to measureand cmpesino movements, For this group data will also be gathered 

changes in the quantity and quality of services reaching the farmers througl 
The focus will be on credit, production supplies, technicalthese organizations, 

surveys for the cooperative groupsassistance and marketing services. lbilow-up 
in the fourth and final year of the program.will be made in the second year, and 

the income Impact of the program, according toIt will be possible to evaluate 
type of organization and level of resources spent, and to relate this to the non­

control group, DeseLLU data will be collected in early 1975.participating 
Expenditures for the first year are to be grant financed under the Core Services 

Project and the cost of follow-up surveys will be financed under the Sector Loan 

(see Schedule of Events for Impact Evaluation, pages 49 and 50, of the Agri­

culture Sector Loan CAP). 
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In additioni to the Impact ewuluatW, dr3cpibed above, periodic Institutional

efficiency and social dawlopuest evvuntfons will be made by project manageument.
These ovaluations wil: (1) manure prmopeas toward output and purpose targets;
(2) examine the feasibility of thtne ta -get, given developments regarding
internal and extornal factors affeitinr he project; (3) examine the viabilityof causal linkeages and validity of lmortant assinptlcis; and (4) identify any
neeis for re-planning. 

Hiesion management will utilize the contracted speecialist and advisor as iourcea
of Information to assist in evaluating the above factors. In addition, of i .ialfvof the various participating coopo-tive institutions and orgaLizatiors will

report on, and asaist In, evaluating project activities.
 

Other donor ansintancw to agricultural cooperatives and fnraer organizations hasbeen extremely limited to date. T~ecently thc rrederick Naumnnn F'otndatfon, has
collabornted with the Instituto de Formcin e Inventifaci~n Cooperativa

(IIMCOOP) in sponsoring a semnar, on 
 Cooperativa Education FothCdolo.V. It In
understood that this Foundation la nntatolating co"e assintance to TnW)coOP inachieving Ita ult.a'te objective of aronqorIp com-ses in haa c cooperntioa
doctrine for coop-rati-4a m mnmarn, leader and nibm ntatretorn. 

Israeli technicians haw. ),'Jn working in to': organization of' the estal.Linhont ofINA settlement operations in the Aguan Vallry. Alno, FAO inder U,HiP (United
Nations Developyent Fhogrnmme) fundInr,- haj *eran working with PPOCCARA (Pr-p)ramade Capacitaci n Cpeina 63 la Ieformns Agrara) in the training of IAA pri-tor4
who will be ren;ronalblo fcr' providing basic organi7.-nt lorl ansintanc" to Ararian 
Reform A';oc iations. 

The Ynterntt-onal Labor Orgnizaton, with funding under the UIDPO expRCtc tobring In two advJiorn to study the reorrgianization of DTFOCOOP'n Educt.lonal
Div,inion :ind thu rvf,,F'rulatmi of the bhnic coop law. This AID projoct ill
facilitace the oxpaimion or ILO Inputs should their proliminary work renult inthe dncinion to i"wplomnt a b-omadly baced eoopeo'atfvr trafning technical assist­
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NARRATIVE 

Inputs: 

USAID (000 UJS$) 

SUMMARY OBJECTIVELY VERIFIABLE INDICATORS 

Implementotion Target (Type and Qjcntity)
FY 75 FY 76 FY 77 Total 

$ im s MM$ 1S Im 

,MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 
Assumptions for providing inputs: 

a. Technical Assistance 
b. Commodities 
c. Training 
d. Other costs 

Total USAID 

120 36 
-

-
5 

125 

40 12 
140 

10 16 
28 

118 

5 

-
10 

8 
42 
57 

160 48 
50 

15 21, 
75 

300 

2. GOH (000 US$) 

a. Personnel (counterpart & local 
support)

b. Other costs 
33 
12 

La 
12 

18 
12 

69 
36 

Total GOH 45 30 30 105 




