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SUMMARY

The poal of the sector program and this project {s to raise the standard
of livinc of the rural peoor through increased income and more rural
employment opportunities. The purpose of this nrojeci i{s to increase

the managerial skills and financial control in small farmer organizations
to improve their efficiency and effectiveness as mechanisms for channeling
production inputs and services to small farmers., This three-year project
will achieve this purpose through training busineas manapers and bhook-
keepers for small farmer organizations, Under the project, a standardized
accounting system emphasizing simple maintenance at the local record
keeping level will be designed and 300 hookk«epers trained to set up

and waintain it, Likewise, training courses for 300 husiness manapera

of small farmer orpanizations will teach them basic managerment principles
and practices, To assist the GOIl Cooperative Nevelopment DNepartwent
achieve these outputs, it {s proposed that USAID provide $300,000 for:

48 MM of technical assistance in coonerative and amall farmer organi-
zation development, accounting and manapement training ($160,000);
commodities needed for the . istoration: of accountine forme and
educational materials and for the presentation of the training courses
($50,000); 2u4 ' of short-term traininpg for DIFOCOOP Staff ($15,000); and
other conts to rover office and secretarial support for advisors and

rer diem for narticipants ($75,000).
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I. Introduction

11,

This activity is an integral part of the GOH/USAID Agricultural Sector Program.
(See Part Tito, B Sections I and II of the Agriculture Sector Loan CAP),.%

Grant funding for the development of agricultural production cooperatives was
contemplated in the CAP, The GOH plans to expand the outreach of its insti-
tutions to work with the rural poor grouped fn asentamientos (land reform
settlements), cooperativen ard farmer associutions, By providing services and
inputs to cooperative-typs groups with adequate intermal organization, the
expanded proprams of the GOH can be expected to reach the argeat numbers of
the rural poor.

The MNisaion views this project as an important component of the USATD/H country
program to support GOH efforts in rural development. In health and nutrition,
institutional development, and especially apgriculture, the Mission is designing
new programs which reflect the rural emphasis in accord with U.%. Conrresatonal
puidelines. The expected braneficiaries of this project will be members of
cooneratives or farmer associations whone present income is below the Honduran
average - less than $250 per family annual income.

The Agr:cultural Sector Loan provides some capital which is required for the
development of the cooperatives. It also vrovides technical assistance and
training components that are linked to directly productive activities which
Fenerate a repayment ability. The grant-funded activities described in this
PROP arc technical assistance activities in manapement and accounting services
which in supnlementing the loan-funded activities, help to ensure that resources
are effectively channeled to the rural poor. The implerentation period for tl.is
project is expected to bepin in the last quarter of FY 1975 and to terminate
before the end of FY 1978, roughly parallelins the {mplementation period of

the Aprriculture Soctor Loan,

In light of the Mission's recent exporience in Cooperative develonment (discussed
below), this project represents a modeat attempt at providinr ass{stance to

srall farmer orpanizations in Honduras, There i3 no question that small farmer
orFanizations and cooperatives will play a major role in the development of the
rural sector: but the Mission feels that it would not be wise to propose a large
progran at this time,

Wiationale
1. Sachyround

The overall poal of the USAID/H agricultural sector program is to improwve
the well~being of the rural poor of Honduras. Most of these people denend upon

apriculture for their annual earninps as day laborers, subsistence farmern, or
snall farmers. “hey earn $150 to $250 per year,

*

The donduras Arriculture Sector CAP (dated June 14, 1974) and the Apriculture Sector
Assesnment (dated September 1973) provide the basic backsromund information for

thiz project,
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Over the past two years, a developmant strategy han emerped within the
GOl which placen primary emphasis on extending the outreach of public insti-
tutions to the rural poor. To implement this stratepy, the GOH has adopted
a policy of utilizing, to the maxi{mum extent possible, rFroups of small
farmers to channel public resources, financial and technical, to the target
population.

Adoption of this policy has required significant change in the operation
of the three major institutions of ths agricultural sector: the National
Agrarian Institute (INA), the National Developmant Bank (BNF) and the Ministry
of Natural Resources (MNR),

The most active institution to date in Implementing this policy has been
the Hational Aprarian Institute (INA). Under Decree No. 8, the THA has
recogmized anproximately 600 hundred asentamientos® (land settlement units)
and ia providing organizational) and promotional services to as many as
possible, Under the recently enacted Agrarian Reform Law, INA wlll continue
to racoraize proups of small farrers who wish to join toyether to form an
Avrarian Reform Association (ARA).

The National Development Rank (BNF) has created a Cooperative Yindow to
se vice the gzrowing number of cmoperatives and farmer associations. In line
with stated GOll policy, the Bank, in a statement of policy and suidelines for
the Cooperative Vindow, outlined its intention to dedicate a larger »roportion
of its funds to cooperatives. In addition to the fooperative ‘indow, the
BT also manares an Arrarian Fund which poes exclusively to provide credit
to ARAs,

The tiinistry of Natural Resources (MNR), under {ts repionalizatien plan,
is assiminr the larpest proportion of its extension arents to work with
asentamientos, ARAs and other small farmer organizations. VWith a staff of
some seventy Aasents, expactcd to number 1(3 hy 1976, the Ministry has
assirned ten agents to wovrk with individual farmers (as required by the
terms of an earlier IDB loan),

The USAID supports this GOl policy., Throuph the sector assessment and
analysis, it has become apparent that an extension of the outreach of
public institutions is possible only by working throush proups of small
farmers,such as cooperatives and other small farmer orranizationn, The
Miszion Therefore is convinced of the need to strengthen the existine
coop-rative structure and upprade the services provided to the ARAs and
other small farmer orpanizations,

The shortage of human capital was cited in the Sector Asseuament as a
ey constraint te apricvltural development in peneral and specifically to

* The asentanientos created under Decree 8 will be converted into eitlier lesal
cooperatives or Aprarian Reform Associations according to the choice of the
members,
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the further development of the cooperative movement. In view of the important
role cooperatives and farmer organizations are slated to play in this
stratepy, it is fundamental that a mechaniam he developed for providing

basic manapgement skills to present and future managers of amall farmer
orpanizationsz,

There is an immediate need for the development of simple and efficlent
record and accounting systems for small groups., Assistance in the establish-
ment of a system would enable small groups to maintain minimal records while
the more sophisticated accounting servicesr would he provided at the zonal
level and audited by the GOH Cooperative Development Department (DIFOCOOP)
at the national level,

The Direccidn de Fomento Cooperativo is an autoncmous organization
reporting to the Minister of Economy and Commerce, from which it reweives
its budpet, Its responsibilities are essentially the development (including
assistance in their formation and in subrequent development of their
educational and operational programs), legalization, auditing and fnspection
of cooperatives and general administration of the coeperative law. (Inder
the new law, its duties are significantly expanded by the addition of
essentially the same responsibilities for the Agrarian Reform Associations,
To enalile DIFOCOOP to meet these added responsibilitiea, the GNH has inercascd
DIFOCOOP*s bhudpet by 300,000 Lempiras over the 1974 lavel to 710,000 Lenpiran
for 1975, 'ith this budget inercase, DITOCOOP is expanding {ts staff to a
total of 81, Umphasis is being placed on cooperative devalopment, education,
extansion, and auditing, With the new personnel on board, the staff will
include 20 extensionists, 4 educators and 14 auditors. These personnel will
play the major counterpart role in the development and implemantation of the
triining courses wmder this proiect.

The primary small farmer cooperatives serviced hy DIFTOCONP are FRCORAI
(Federation of Arrarian Reform Cooperatives) and TECOAGRM! (Federation of
Arriculturnl Cooporatives), FRCORAN presently has 61 cooperatives and a
merbershin of 2,320, However, there are approximately 55 nre-cooperatives
in various stapes of development, which upon becoming leral cooperatives,
will affiliate with FECORAH. Tt is compriscd for the most part of cooper-
atives arising out of the agrarian reform movement,

FECOACROH developed out of an AID project berun In 1967, The aims of
the pro~oran were to organize individual small basic grain farmers and to
inercase their incomes by providing a full range of technical assistance,
credit and marketing/input services, Tt was expected that FIICOACROH would
become a viable, self-sufficient federation throuprh the provision of these
services, Houever, a number of factors contributed to {ts failure to do
so by the time the approved period of the project drew to a close in Deceber
of 1972,
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Firat, delay occurred in getting the federation formed and, later,
obtaining inputs of capital from AID Loan 522-L-018 ($1.5 million was

set aside for cooperatives under the lomn of which $755,000 was ear-
marked for production credit for hasic grains and $7u4,000 for storage,
processing and marketing of basic grains). These Funds were to be

routed through "ACACH (the credit union federation) since it was the

only federation dealing with small farmers in existence when the loan

was signed in 1968, When FECOAGROH came into existence in Dec. of 1969,
basic policy differences had to be worked out between the two federations
before the loan funds could be channeled to the agricultural coops
through FLCOAGROH. As a rwsult, FECOAGRONI ohtained access to the 018
loan credit funds for only two yzars before the end of the project. A
aecond factor affecting FECOAGROH's income peneratinp canacity was its
inability to service cooperative needs in areac other than production
cradit for basic pgrains because of restrictions on the use of L-018 funds.
Third, in the oririnal design of the project, self-sufficiency vae largely
d=nendent on the revenue to be generated through FECOAGROH's marketing
of corn, !lowever, the cloaing of the border with El Salvador, the
withdrawal by llonduras from the CACM and the BNF's asnuming of a
commanding role in the marketing of corn, all contributed to FRCOAGRO''4
losinr in the short run the possibility of earnings from the marketine

of corn. Fourth, in 1972 TECOAGROH coops nhawad a delinquency of 320,007
Lempiras out of 425,000 Lempiras received., This delinquency wan lareely
due to the drought which hit Honduras in 1971 and 1972, However, noor
credit administration resulting from lack of adequate and up-to-date
accounting records and Inefficient cooperative manacement also contri-
Loted heavily to this delinquency. Finally, this delinquency resulted

in FACACH and FLCOAGROH daclaring most horrowing cooperatives of
TECOARROL inelipible for Further horrowing. With the extension of credit
to coop merbers virtually stopped, FTICOACGROH's {ncome eonerating ability
was (reatly reduced and the probahbility of its hecomine self-nufficlent
in the near future seemed very remote, Under these circumstances, ATD
saw o advantape In continuing to cover FLCOAGRON's admin{strative costs
and withdrew its support,

FECOACROI, now easentially without resources, is heine suprorted in
rart by Pomento Cooperativo, which 1s workine toward reviving the
faderation, The 320,000 Lempiras of dalinquencies have heen reduced to
205 o000, bat further reduction will bLecome {ncreasingly difficult as
the lach of further crodit is wealiening the cooperativer and their
capacity to repay. oJsevery, the federation has ~anaped to aurvive with
the support of Fomento Cooperativo and it presently conaists of approxi-
Aately 26 cooperatives and 3,000 mem ~rs,

A responsible for providine hasic organizational assintance
to ARAS, is attempting to provide these mervices to the 600 existin-
ARAs. Tu addition, INA expects that within the next 3 years the number
of ARAs formed under the agrarian reform program will apnroach 2,000,
Realizing the imponsibility of the task of individually servicine that
rany groups, the planning office of INA is experimentinr with diffarent
forms of providing group services. Thay are orranizing several ARAs
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in the same area into one entity and provide services through this
mechanisn. Managers and accountants will be trained to provide
services from a central location within a cluster of ARAs, while
bookkeepers will be trained to keep records at the farm level.

As some asentamientos are affiliated #ith other orpanizations such
as the Association of Honduras Campesino (ANACH) and the National Union
of Campesinos (UNC), these orpanizations will also benefit from training
under the program.

This project will be diracted to the two weaknessas Immed{ately
apnarent in cooperative and small farmer orpanizations: (1) manapement
personnel with few management skills; and (2) lack of a simple standardized
accounting syntem for small farmer organizations,

The project proposes to have desimmed a standardizsd accounting
aysten, including hooks and forms, which caters to the needs of small
cooneratives and asnociations. Training courses for instructing hook-
keepers In its maintenance will he developed and implemented, The
project also vproposes the orpanization and implementation of a traininp
course for managers of nmall farmer cooperatives and assoclations,

The manarement and accomnting courses will be channeled to amall farmepr
orpanizations throush DITOCOOP. DIFOCOOP will davelop the capacity to
train manasers and bookkeepars for traditional cooparatives as well as
the neu ARA s provided for Ly the new aprarian reform
law,

n addition to traininm of manarers and bookkeapers, the project will
also fund a full-time specialist in small farmer orranizationa to hn
located in DIFOCOOP, His functions will {nclude asaistine in the
Inplementation of the training rrosrams, coordinatine the ute of resources
from Loth ¢rant and loan sources for the cooperative program, and
further defining other problem areas in the develovrnat of small farmer
organizations. Tt {o expected that his efforts will result {n
racommendations for improvement of thir nrocran.

2, Pelationshdp with USATD/H Apricultural Progranm

Tiils projeet is an intemea)l part of a milti{i-facrted arricultural sector
proevar whideh is partially Financed by the Core Services “rant_Project (036,6)
and the Apricultural Sector Loan (522-4~025), The primarv purpose of the
sector srarran {5 to support the effective expansion of llonduran inatitutional
oubreach to Inereasine nurboers of peasants and ardll farmare, This outreach
is an expandine rechaninm including public sector and farmar orranizations
which provide individual Ffarmers with agricultural information anid services,
The kev to sueccessful extension of outrrach is institutional development, Tare,
the developuent of manapement skills and organizational systens hoth in
the rublic and private sector.

The Core Services Project is directed alrmost axcluaively at the publie
nector of this nechanism, It provides technical assistance and prant financine
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to increase public sector capacity to generate services and to improva ita
delivery mechaniams through improved coordination, management, planning
and evaluation.

The rrant activity proposed here aims at strenpthening the private
sector cooperative movemant through improved administration and managemant
and making it a viable, afficient mechaniam for delivering services to
small farmers,

lioan funds are provided in two major areas in the sector loan, Capital
is channeled through the "Cooperative Window" of BNF for production credit
and lonfer~term investmant credit, Production credit is earmarked for small
farmer ovpanizations and cooperitives who qualify wunder the terms of the loan,
Longer term investment credits are availahle for investment by cooperatives
or small farmer groups in areas such as storase facilities, {rrigation
systems, and marketing, Mayketing activities will in part be determined by

a loan~funded feanibility study on cooperative marketing.

Additional ecredits are provided in the gector loan for nroduction-
investrent eredits to asentamientor, These funds are alated for financing
a groun of rodel arontamientos gelected hy INA according to their orpant-
zatinnal steengths, quality of land, and proximity to all-woather roads,

T addition, the sector iloan provides credit in the amount of $2 2,000
For technical assistance to improve the availability of credit and markaet{ng
tervices Ffor the cooperative movement, Part of thane funds are scheduled
for the finaneine of twe years of the aervices of an ecanomist to advise
and assist the 3N in the organization of its cooperative window o that {t
can affectively serve farmop cooperatives and associations nends. The
raainder of the loan fimds are programed for financinp teehnical assist-~
mee in developing a cooperative mavketing orranization, Ansigtance I«
~lanned for both the development of a master plan for the oryranization and
e inpletentation of the nplan over a three vaar rerfod.

Vi provision of assiztance under this project 4ill he directed initially
tovards rouna “cnefiting from these cradit funds,

ic surmary: the Core Services Project emphasizes {riproving the
etfficiency and capacity of the public sector Institutions to Fenerate nervices
For the Arrieultural tector. The project deseribed herein enmphas izes
increaning efficioney and capacity of the private sector (cooperative movee
ment) ko duliver the aervices to small farmers throuph coonerative vroupa,
both reinfaorce the Sector Loan Pyvopram,

Fnrther background {nformaticn ean he found In renorts prepared Ly John
deard (copies available from LA/MRSD) ane Wflliam Pusch (sce Annex T, xhibit
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C of the Agriculture Sector Loan CAP} tc assist in the developmant of thae
cooperative activity of the Seector lsan,

B. Goal

1. Statement of Goal. The overall goal of the sactor program in
seneral is to raise the standard of living of the rural poor of Honduras
through increased income and more enployment opportunities,

2. Measurements of Goal Achievements, Changes in {ncome and other
socio~economic varlables for the Ffamlliles directly associatad with the.
project will be used as measures of soctor roal achievemant. A
comprehensive baselina survey will establish a benchmark for the ahove
variables as the program bogins and a series of follow=up surveys will
be carried out to measurae changes over the life of the project, The
sample for the surveys will include a control group consisting of families
not directly affected by the project so that relative as well as absolute
changes can be measured,

3.  Assumptions Related to Goal Achiovements

ds, Uverall Government policy (toward farmer orranizetions,
support prices, exchange rates, imports and exports, etc,)
consistent with the goal,

be Climatic conditions favorable.

c. Uconomic conditions consistent with roal,

C. 1’urEon Q

%» Statement of Purpose

The purpose of this project is to increase manarerial skilla and
financial control in small farmer cooperatives and associations,

2. End of Project Status

Three ffundred small farmer cooperatives and associations will he
employiny trained managers and will have installed a standardized
accounting anystem maintained by trainad bookkeepers,
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D.

E.

3.
a)
b)
c)

Assumptions for Achieving Purpose

Sufficient cooperative income to support manarers and bookkeeper:,
Trainable personnel are avaflable,
Continuation of adequate GON budgetary support to DIFOCOOP,

Statement of Project Outputs

1.

2.

Outputs:

a) Standar dized accowmting system (including set of procednres,
hooks and forms) adequate to fulfill needs of small farmer cooner-
atives and associations.

b) Training course for hookkeepers or aux{liary accountants at
sroup level organized, including development of course materials,

¢) Training course in cooperative management orpanized, including
development of coursc materials.

d) DIFOCOOP persommel instructed in managemant principles, accounting
systems and nresentation of course materials,

e) Farticipants trained in small hys{nens enterprise management.
£) Farticipants treined to set up and maintain a set of accomting
books for small farmsr organizations.

Output Indicators

a) Development of accounting system completed and ready for installation
by October of 1975,

b) Training course for bookkeepers or auxiliary accountants being
implemented by DIFOCOOP by January of 1875,

¢) Training course in cooperatives management underway by January of 1976.

d) 38 personnel of DIFOCOOP (14 auditors, 20 extens{onists and 4
cooperative educatore) trained by Dacember of 1975,
2)300 small business managers and 300 bookkeepers trained by July 1978,

Project Inputs FY 75 Y76 FY77
1, Statement of Inputs (000 USS)

a) USAID (125) (118) ( 57)
Technical Assistance 120 4o 1
Commodities - ho 10
Training - 10 5
Other Costs 5 28 42

b) Cooperating Country
GOH-DIFOCOOP us 30 30
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2, Nature of Inzm

a) USAID

Technicnl Assistanos ~ Trial pf 88 MM of loug-term as follows:

24 MM - Small Farwer Cooperutive and Assocfations Development

12 MM - Design and Installation of Standardized Accounting System
12 MM - Managewent Training

Commodities - Training equipment, multilith printing equipwent,
naterials and furnitue for printing shop,.

Training - Appruximataly 24 MK of short-term treining for DIFOCOOP
persounel in mansgsment, accounting and educntion,

Other Costs - Educaticnal materials, office expense and secretarial
support for technicians and »er diam for participants from small
farwer organizations In treining cuoraes,

b) Cooperating Country
Salsries, installation, and oparating costs for printing shop,
saliries, poxr diem and support cost for counterpart personnel
in development of accounting nystem and treining courses; and
salaries of instruetors, renta) of facilities and other costs for
training courses,

F, Course of Action

1. Specialist in Small Farwer Organization and Cooperatives, A
specialist wil ba contracted to oversee and coordinate the activities oute
liped under this project and he will, with the management specialist and
acecounting specialist, work clesely with the training staff of DirecciSn
de Fomento Cooparativo in designing and initiating the menagement training
and accounting courses, Commodities will be procured under his supervision,
He will plso work with the controller®s office of the USAID and the financial
analyst of ROCAP in the design, training and application of a standardized
set of accounting books for small farmer organizations,

During the course of implementation the contractor will evaluate the operational
cfficiency of the participating organizations and make recommendations for
GOH and USAID officials,

2, Manapement Treining Courees

The Direcci®n of Fowmento Cooperetive will establish, with the assist-
ance of advisors under this project, a series of training courses in manage-
ment of small enterprises, These courses will include {nventory oontrol,
financial management (including the process of obtaining and using loan
funds), marketing functions where applicable, and imstruction in the use of
the accounting system, The courses should he organized by late CY 75 and
DIFOCOOP personnel instructsd in their presentation so that the actual
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training can begin {n early CY 76. It is anticipated that approxisately 120
participants from ssall farimer orgunirations will be trained per year under
the pregram.

Standardized Accounting Systes

The Direccién de Fomento Cooperativo will establish, with the assistance of the
advisor under this project, a series of training courses ia the establishment
and maintepance of a standardized accounting system. Work will begin with the
design of the accounting system. Vinancial analysts froa the USAID and ROCAP
wil). provide backstopping to Fomeuto Cocperativo in the design and maintenance
of the system. The accounts will include inventory control and cash flow.

The design of the system, organizatfon of the training courses and training of
DIFOCOOP auditors and educators ’n the setting up of the system and presentation
of courses should be cowpletod by the end of CY 75. Training courses should
begin in early CY 76 with output at the rate of 120 participants per year.

G. Evaluation Plan

Since the cooperative activity is one of the cowponents receiving assistance under

the

Sector Loan, the collection and recording of baseline and progress data

relating to the stated progress indicators are provided for by the evaluation

activity financed under the Loan. This evaluation activity will be conducted

on three levels: jupact, institutiomal efficiency, and social organization and
development.

The

impact evaluation will measure the jncrease in the standard of living of

beneficiaries of the sector program. The primary focus of the evaluation will
be to measure income changes, but will also include informatica om how the
additional income is spent, A baseline study will determine incowe and wealth
positions at the start of the program and the follow-.p surveys will weasure
incremental income and expenditure chauges. On the spending side, the focus
w111 be on increased capitalization of the farm vnit, and expenditures on in-
creased education, food, housing and health. Among the four major groups to be
namplud for the study wili be a stratum called “Farmer Crganizations®, consisting
of agricultural cooperatives and other farwer organizations, This asub-sample
will consist of 350 sample points taken from 30 small farwmer cooperatives and
other farmer organjizations representing the various cooperative federations

and

campesino movements, For this group data will also be gathered to weasure

changes in the quantity and quality of services resching the farmers througzh
these organizations, The focus will be on credit, production supplies, technical
assistance and marketing services, FPollow-up surveys for the cooperative groups
will be made in the second year, and in the fourth and final year of the program.
It will be jposaible to evaluate the income impact of the progras, according to
type of organization and level of resources spent, and to relate this to tie non-
participating control group, Baseline data will be collected in early 1975,
Cxpenditures for the first year are to be grant financed under the Core Services
Project and the cost of follow-up surveys will be financed under the Sector Loan
(see Schedule of Events for Impact Evaluation, pages 49 and 50, of the Agri-
culture Sector Loan CAP).
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In addition to the {mpact evaluation daseribed abova, pariodic institutional
efficiency and social davelopment ev:’uations will be made by project management,
These ovaluations will: (1) measure prooress toward output and purpose targets;
(2) exanine the feasibility of theose ta ;ets, given developments regarding
internal and extornal factors affectinz *he project; (3) exanine the viability
of causal linkeages and validity of {m ortant assumptions; and (&) {dentify any
needs for re-plaming,

Mission management will utilize the contrcted special ist and advisor as nources

of information to assist in evaluating the above factors. In addition, of ficials
of the various participating coopesutive inatitutions and orparizations will

report on, and assist {n, evaluating project activitiaes.

Othor donor assistancs to apricuitural cooperatives and former organizations has
baen extremoly limited to date. Racantly the Frederick Naumano Fuindation, has
collaborated witi: the Instituto de Forumaci{dn e Inventigacidn Cooperativa
(INFOCOOT) 1 sponsoring a seminar on Cooporativa Eduecation Hothodelory., Tt 1ia
understood that this Foundation {3 contorplating come assintance to TYFNCOOP in
achicving {tr ultimate abjective of asronrorine comses in hoaic cooperativa
doctrine for cooperative mambarc, leaders and adminigtrators.

Israeli technicifans hawve hasn working fn toc organization of tha estabiishmunt of
INA gettlement operations in the Apuan Valley. Alano, FAO under UNLP (United
Nations Deweloprent Frugrawme) funding: haa nesn working with PROCCARA (Programa
de Capacitacidn Campenina & la Roforma Apraria) {n the training of INA proroters
who will be resnonwible fur providing baaic orpanizatiousl assistance to Arrarian
Reform Aszociations,

The Intarnstlonal Labor Organizatfon, with fumding under the UHDP, expacts to
brdng In two advisom to atwly the raorpganization of DIFOCOOP's Lducational
Livision and thu refarnulation of the barice coop law, Thia AID project will
facilitace tho oxpaunion of 11O Ioputs should their proliminary work result in
the dacision to implemant a broadly baced cooparatf{ve training technical assiste
an-o progran,
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Inputs:
USAID (000 USS)

a. Technical Assistance
b. Commodities
c. Training
d., Other costs
Total USAID

2. GOH (000 USS)

a. Personnel (counterpart £ local
support)
b, Other costs

Total GOH

Implementotion Torget {Type and Quentity)
FY 75 FY %5 FY 77

S iM S MM
120 36 Lo 12

- ug

- 12 16
5 28
125 il8
33 18
312 12
45 30

$

10

42
57

18
12

30

7 Total
MM S N

- 160
S0

8 15
75
300

69
36

105

Assumptions for providing inputs:





