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CIVIC DEVELOPMENT LEADERSHIP TRAINING

é. PROJECT (')r) 76 7.0AYTE LATEST PROP 8. OATE LLATEST PP 9. CATE PRIDNA DPARA
DURATION Began FY Ends FY 8/23/68 4/.1 R A VAT YL
10. U.S. a. Cumulative Obligation b, Current FY Estimated ic. Estima‘en 3.4, r wumplaticn
After Curinns FY: § l]n.:lr)q;/)")

FUNDING 1 Thew Pror Y- 3 77 8N800 | Budger: § 93 NNN

11, KEY ACTION AGENTS (Controctor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO,
orvelopment Education Corporation Controct, AlD-822-7-164
Centro Cooperativa Técnico Industrial {CCTI1) Contract AID_GS272-1-201

). NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THiS EVAL Jat1ON

A AcTion 1) B. LIST OF ACTIONS C. PAOPCSED ACTION
COMPLETION DATE

USAID| AID/W | HOST

X 1. CCTI Project Nirector does not measure un to the
standards required for the administration and suner- January 1972
vision of this proinct. This has not had serious
l imnagt on vroject proqgress to date, but there is
arowinn concarn that the problem will benin to imnede
! broqress as nroject exnands. Direct actinns are
heing taken to solve this sensitive prohlem.
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T 1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
ALIHPGT O L0 T e N .0, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEV NG
. e I et NTTYETYS PYVER PROJECT PURPOSE (X)
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5. COMMODITIES

3 4 .} [ ] T ] } l 1 3 \4 -]
Y | Y

Cosmmant 01 bey fazro ¢ avtarming rating

some aranlem because

records and controls for 5 vehicles,

nrohtam,

of lack of supervised maintenance and adequate

Action is underway to eliminate
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! X A
X X

Communs mic by tucters vy ermining roting

6a.

This ratina would have been higher except for some prohlems with the CCTI

nroject director, who nlaced too hiah a priority on training courses at
tne exnense of necessary follow up on organizational activities.
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Ik 7s Contlamodi Cemusat w he, (oeters derermining reting of Other Doners t

%
ill. KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS CUZ!.? YA“GET; {PI‘}C{Mugofﬂnnfdmuumj
FOR MAJOR OU nru'r: Flh?g#V'EY = :AUTREHE"%;YENO rv_?_a ry .15 3:&227
1, Record of adequate NCDC |PLANNED $10,000($40,000[ $150,0100 §5 9@ 000
financial 1 esatrce base ACTUAL "1t $\0 FR 7B * el
(annual fiaures not cumu-|AEeeo™™ RV v ¢
litive). '
REPLANNED | & |, ':LL:E
2, Trained NCDC staff 1n el 1 1 1
Blace BEREakm b (bt i
a, Executive tirector ANCE 0 0_ X Xy
REPLANNED |\ *4 ¥ ‘.:;
b, Lentral Support Staff |P-ANNEP 0 0 0 5 5 5 ¢
ACTUAL 0 e 1Y) G T
ARcE 0 0 AL : _3
REPLANNED ' S 4
.y g PLANMED
vy rieilo ngnf'-: 4 4 In 20 30 BI;
ACTUAL i Bl ¢ peme ) L N d
PERFORM- 4 I v 5 [ 1
ANCE -
REPLANNED v 3 |5 gh,
= : . h ol b LY
B QUALITATIVE INDICATORS COMMENT!: ("
FOR HAAJON QUTFUYS

i e o s aa Government charter will be avilable from GOH by January
Gfficial lenal sratus for | 1972. This follows projected schedule.

NCOC in form oF qovernment ’
charter,

YICn6 oraanizatienal nolicies

comina charter.

in ProAg and PIO/T.

and aceadirss t:hlished
sne formaljzes

. ot
ALUL 00AaYo Uil Lirel o Ors

established and octively
involved an policy decision
making.

COMMENT!

Wi11 be commenced at time of charter (Jan., 1972)

L A i o ey it b 13T |

cﬁ;:i%nnoldcies and oraanjzational procedures are outlined :
These will be formalized in forth-

CES
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IV, PROJECT PURPOSE

A, Y, Stelamant i purpase as Lurrently envisaged,

D YES mno

2. Seme us in PROP?

Formation of viahle campesino organizations oriented toward specific channqe

activities at the local level,

0. 1., Conditions which will exist when
cbove purpase is nchivved, 2 Evidonca to Jate of progress toword these conditions,

1. Community courcii in each of | 1. 36 active councils as of March, 1971. tlone to

285 munircipaiinies have 40 as of July 31, 1971, Mo problem achieving
40 fiqure,

2. Hinimum of one responsibly diF2. 27 nrojects have been started since Julv, 1970,

rected chanae nroject per year 8 have been comnleted; 22 in study and nlannina

to meet identivied community stage. Close to schedule (Projects have included

need i coach capeaeThy primary schools, vocational schools, i0ads,
electric liant system, small industry, lend dis-
tribution).

3. Crnmonity eauncils hold formafl3. Yo overall data, but it aopears that each or <he

meetirn. at feast nvery two 36 active councils are meeting at least every

months ., two months on the averaqe.

4. President of community councifl4. Fach of the 36 nresidents have been "raronnized

is droecoqnized community leader" community leaders" and have been throuah a formal

With civie deveronment jeader- skills training course.

snip skilis.,

Y. PROGRAMMING GOAL

beoogratamant ot ttesrem, g, Dt

Fu iqgrnasq tocal citizency narticipation in the planning, execution and
heretits of vocir-economic development in Honduras.

Y

@. Will the achievement of the poaject purpose moke a significont contribution to the programming goal, given the magnitude of the nationol
probiem’i Cite ovidance,

Fuidence to rdate sugqgests the following chanaes and imoact as the result of
rwr,Ea} achievenent of project purpose: Additional schools, imoroved living
“enditiaes T cotwicity, closer water, reduced health problems), economic
b uvdnent e cash money), social interaction in community (as opposed

o.l.'
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