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S. PROJECT TITLE 

AIFD/lionduras 

6. PROJECT 7.DATE LATEST PROP 8. 	 DATE LATEST j 9. DATE PRIORPIP 	 PAR
DURATION: Began FY. _ Ends FY.,,$ 9/ 2 ,/7'3 al.--	 July, 19'7. 

10. U*s. a. Cumulative Obliqatlon b. Current FY Estimated IC. Estimated Budget to rompletion
FUNDING Thrij Prior FY: $ .11 ft)I Budget: $ i , rm 1/ After Current FY: ,. ,/$ cr 

1. KEY ACTION AGENTS (Contractor, Particlpating Agency or Voluntary Agency) 

a. NAME 	 PASA OR VOL. AG. NO.b. CONTRACT. 

Avcrican Institute 	for Frec Labor Developmenrt AII)/CfI/LA-C7.-1. 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. ACTION xl×I 
.- WCI6O T B. LIST OF ACTIONS C. PROPOSED ACTION

USAID AID/W.OST 
COMPLETION DATE 

X 1. AID/W to advise on Hission evaluationi responsibil- 2-7'-,' 
ities for the new Regional Trade Union !,nt,!rprisc
Prof-ram and other activities that are inputs to 
Eon,..uras Free Labor I;evelopment but ar', noP art of 
t*,I ilo'),luras appendix to the R',ional AIr:, cor.tract 
If thio evaluation is perforel:U by AI.)/W, SAID 
sloul1 receive Copies. 

.... 'c is( O matrix for inclusion in .uro:tl Free-
Labor Ocvelonment PROP. The m-itrix ).(e used 
as a basis For preoarin thc FY 7- andl FY 71
lionduras appendixes to the AIF'.i reioHvl contract. 

X 3. 	 Conlete an analysis of collectivc co.tracts 1"-"-7' 
currcritly in force in the couIitr-, anl (!cvelor hasc
li-ie lata for future evaluations. 

1/ ~./l/74-1/31/75 

2/ VI//74-3/31/76 

0. REPLANNING REQUIR Si?-"--" 
.... -

D .GIDATE OF MISSION REVIC'f 
REVISrED OR NEW, IPROPe[PIP [D-PRO AGr-FPIO/T []PtcO -- IO/P 1 uly 8, 1974 

PROJECT MANAGER: TYPED NAME. SIGNED INITIALS AND ATE IMISSION DIRECTOR: TYPED NAME. SIGNED INITI i ;-DATE 

PC:J Roaue a ,.s 'l i',o....-7Cb:R'1ausha-Mmer ,(' ID: ,donnson j-.. 4-*"" 	 • / 
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Ii. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT 0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UNSATIS- OUT- . PROJECT PURPOSE (XI
 
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SAT:SFACTORY STANDING LOW MEDIUM: 
 HIGH
 
AGENCY t 2 3 4 5 a 7 1 2 3 4 5
 

American Institute for Free Labor I
 

2. 

3. 

Comment on key factors determininq raling 

1. Institute's capacity to fulfill quantitative aspects of contract as well as consis
tently high quality performance ale the factors used in determining high ratinp. lnd
 
user (Honduran Labor Movement) representatives give AIFLD high marks in all activities. 
In addition, AIFLD Country Program Director John fleberle has provided Mission with e-
cellent and timely cooperation; program officer Bruce Jay has also proven to be crea
tive and dynamic advisor in establishing new trade union enterprise program. 

4. TRAINING f 11 f ~t11 
Comment on koyfactors datrnmining rating Contractor has been actively pursuing ATAC 1t, recommendation 
to sliift education program toward more advanced and specialized training and is attempt
inr to develop Local instructors who will carry out the basic education program. During 
the reporting period, 36 of 59 courses in Leadership Development were at the advanced 
level. The contractor has been increasingly successful in an effort to encoura ,e the 
labor movement to finance training costs (see IIIB.2) 

5. COMMODITIES_
 

Comment on key factors doterming rating 

Il/A
 

i1 2 3 4 5 6 7 1 2 3 4 5 
0. PCF49ONN EL 

6. COOPERATING x 
COUNTRY 

b. OTHER 

Comment on key foctors dvterminlng ro'iny 

No bilateral project agreement is signed for this activity - however AIFLD counter
part organizations have proven receptive to AIFLD advisory assistance. The :-ational
 
Development Bank has cooperated with the Labor lovement in making credit available
 
for agricultural and social projects. Government agricultural extensionists have
 
cooperated in helping ANACII with agricultural and training projects. The National
 
Housing Authority, Mini:ztry of Labor, and other GOI1 agencies have actively assisted
 
AIFLD supported labor projects throughout the report period.
 

7. OTHER DONORS nors]
 

(S4e i JejcP4. for Commnents on Other Donors) 
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I1.7. Conitseedi Comment on key factors determining ating of Other Donors 

One Peace Corps Volunteer is assigned to ANACII to assist in establi-hing a wood
working factory. The Volunteer's assistance has been useful to project start-up.

lie has taught basic factory organization. However, his efforts were slowed
 
by his limited background.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rote 1Amount) 
FOR MAJOR OUTPUTS LUMU-LATiVEPRIOR FY TO 

CURRENT FY
DATE TO END 

221FY,..,FY 
_.' FY 

END OFPROJECT 

1. Irade Union 
Duvelopment 

Lnterprise 
(1.iddlc :Igt. 

PLANNED 0 0 0 0 f) 

Seminars. National Forum) ACTUALPER FORM-

ANCE 
0 2 

-~~~~~~ 

,' ,, 7TYr"' -,: ,::. , y, .;.,: 

REPLANNED 12___Ill1 

2. Lubor'leadCrship develop- PLANNED 10 0 5G N 
ment through education
a ].. nar:;. (advanced ACTUALPERFORM- 36 : " 

and I st/Tirrns. omNCE) 36 

0> L~ow)REPLANNED 3C 
3. CampEsino ricome develop-,PLANNED 

11Qeiat (o. of 'ecc. I ,,lral 
couges ) ACTUAL.CVC10D0cos PERFORM- 12 ,. . 

ANCE 

,.,. >:~i,, REPLANNED 

11 ,ouiI. . benf [ t community PLANNED 

oicts ACTUALPERFORM-.: ".
 

*:.,b._! ow ) L.ANCE ', "' 
REPLANNED
 

8. QUALJTA-1,'E 1I4DfCATORS COMMENT:FOn I.'OeIJOUTPUTS A Seminar was hel! to faiu ',1[an :ie partic )aiint; .. ',, 
1. ar::r: WN:: " .lnar , skills it, managir.; busi:.ess enterpriscs; a .qt5';,1. 

Natiolnl r(oT'u.l forum was conducted to .1<1finc nrorram -,onXa a:id ,,t! 
support for the ei.tr-pis, program. 

2. Labor eoad 32F-ip Seminars COMMENT! 

During the report pcrio., '.'I advanced semirnar-;i;'c 
conducted and 2 instructor/tra.incr seminars co,:.;lct(.,. 

S. Campesino Tech/Rural COMMENT: A!ACi Teci ';.t. supervised 5 aF. credit .roijectn 
courses In support of these, a,: other AIAC'i activit.ie!, ,, } 

courses and 9 rural dcvclonm'rnt courses were ,el '. 1:. 
addition 75 ficlJ courses an] 2 snecial se.Jnar: %:.re -b;:-r
The courses have contributed to increasinv can';o a', r 
skills arid theirraisinri productivity. 

1/ Figures apply to period I17/7-3 to 3131711, 

2/ Figures apply to period II/l/71 to 3/3i/75 

http:activit.ie
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I.7. Contlnstedi Comment on key fciors daterInIng rating of Other Donors 

KEY OUTPUT iWDICATORS AND TARGETSIll. 

A. QUATITTIVINICAOTARGETS (Percentage /Rate/Amount) 

A. 	 UANI TATIVE IrDIATOR. CUMU- CURRENT FY END OF 

FOR MAJOR OUTPUTS LATIVE FYEROF 
FY__ PROJECTPRIOR FY TO DATE TL END 

PLANNED
 

ACTUAL 	 ~ 6 
PERFORM-
ANCE 	 *2; 

REPLANNED 

PLANNED
 

'
ACTUALPERFORM-	 : ~ ; :' Y .; - ' 
ANCE• 	 •
 

REPLANNED 

PLANNED 

P-ERFORM-
ANCE 	 ___ 

REPLANNED
 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE,_____	 ,
A: E N 	 .. ,.°,.. 

REPLANNED 

B. 	 QUALITATIVE INDICATORS COMMENT: 
FOR MAJO OU__PUTS The union movement prov[i.!e:' labor on a fr(-e hanis for t' 

I. 	Social !Bnefit following projects: 
project3 a. Construction of 5 ;lchool c'esk, for rural z&.oo}s: 

b. 	 Construction of a rural coonerative store: 
c. 	Site development for an agicultural demontration I( 

2. 	 COMMENT:
 

3. 	 COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. 	 Slatement of purpose as currently envisaged. 2. Same as ii PROP? 3 YES El NO 
Purpose:
 

Strengthen the democratic trade union and campesino organization
 
movement in Honduras.
 

E. 	 1. Ccnditihns which will exist when
 
above purpise Is cchieved. 2. Evidence to date of proqress toward these conditions.
 

1. 	The trade union movement is
 
providing the following
 
services:
 

A. 	The trade union enterprise a. Of a total of three new job creating enterprises
 
program is providing feasibil- planned through FY75, the Cooperativ2 Supermar:et
 
ity and marketing studies, is now in operation. The Basic Transportation

funding and management assist-	 Vehicle assembly plant is under stuly by labor 
ance to develop small business 	 movement officials. One additional project still 

remains to be selected from a list of feasible 
alternatives. 

B. The North Coast labor federa- b. FESITRANHi has establishct an Institute to nrovite 
tion (FE'SITLRA";) is capable such training. The building has becn nurcllasc. ,
of manag'ing trade union cduca- with cash and a loan. The loan is 1ein- ri:-ai,! 
tion programs. These programs over a five year neriod. The buil'in; lo ;'ra,!ual L
should contribute to increase heini reconditioned by the Federation. Io, 'iran 
th( quantity of good collectivi trade union instructors are said ly t'e Fr tao,. 
contracts by 10", by 3/31/7). All professional instructors (suc> " a accoirtiits 
(For project purposes a Pood and economists) arc. still paid bv Al.. fu: .;. 

quality collective contract Federation will continue to assume aT. 1a:*i(,azi:n" 

V. ;"ROGRAMMING G( AL 
A. Sft,- A.?oPr oromi (y . I 

Increase wor.;cr and campesino participation in the socio-economic levelopen t o!:
 
the 	 coutry. 

6. Will the o, ,otof teipiJect purposc n,ok.- u siqnilani contrletio, to C.re,, og9 .,o q. I, It magnA., - ,1 0' ."
prohJeni) i. .
;Ict 

A broader distribution of income and wealth will be stimulated Ly strong unio:is t-iat 
can assist wor].ers in their effort to gain increased wag:es ai,d improved working 
conditions. The unions will create some new jobs throuilh the enterprise project thus 
generatiq-g new income for workers. 	 Campesino organizatioii: w1] *.)'ovide credit, traini,', 
and extension services to assist their members to increase the ir production and im,,rov 
productivity. Organizod workers and campesinos will firn themurnlvns in a stron,,r. oitJC; 
to influence government decisions which affect their interests. Together these factors 
meai that a strengthencl labor union movement will serve as a means for incrcani!'- t:, 
participation of woriers and campesinos in the fruits of develonment. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Sme as in PROP? []YES []NO 

. I. 	 C .i,tion, w, icl will .,ist when
 
a r ur.r, sv is cchiev-d. 2. F.vldence to daleof progress toward these conditions.
 

s oie that provi les more share of the costs of the education nrorram. 

benefits to workers than the 	 At present Lig collective contracts are in 

minimum required under the 	 effect in Honduras and 211 in some way (suc'A as 
IHon 	 .urdn Labor Code). higher pay or longer vacations) exceed the 

Labor Code.
 

C. 	 Campesino-related programs c. AINACH has created a rotating fund avaiable for 

in credit, marketing and lending to its members. This fund currently 

farm supply are developed to totals $500,000, a..roxirnatey O ovsr 

assist farmers increase their the planned amount for this time period. A!;AC. 

pro..uction and productivity, has also begun activities in sales of farm 
supplies and marketing of farm products. 

2. 	 Trace union and campesino 2. Union membership is as follows: ICLSI'i'II1
-,um1)errhip has increased by 13,700; FMsITANti-5,00,); AIIACII-'15,0(V). 'heme 

i',K by 3/31/7r. totals will be ur;ic as base-line dati for 
future evaluati oiis.
 

3. 	 !etM,11trship dues have 3. Approximately 10 of the It'collective co!tracts 
incr;,1;e 	 by, 20Q bj 3/31/76 contain dues check off provisions. Firm fiiures 

for base-line data will be obtained when an 
V. PROGRAMMiN.; rCAL 

A. Stu, 	 ,ett .o1jrono,,.,,,ul analysis ot collective contracts-c7Fjs of-leuT. 

B. 	 WilI the ni h , -v 'itt of the pI ut-.1 t pu p.o mak. 0n signiul:alo t cuntlibut ci- to the progto r,"'. ,. I. ,ven th, nagnifu.tlv of f ,t. ",tinl 
probilem? Cite oid-,c,. 




