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cy etmre 0I2 teebica3 advances and of pwobieris I~nvolved In the tax inmpom.
A~ZYM-. t 1Xg9rm. 'Thme sectims aire Included below, (1) the "Bettieg~,L--sti~,e for th--(2) g tture, and (3) a " 

Th? x-eiPlnt of our. techalcutl ass etmic is the Directorcte of Uaz.ationr Iki:4tr of Nconzaqv ana1 Financm, hm3v.d by Djrector GEfrain Gu,-.zo. Mr- Mratmat*e is cbuxrgsd v,,.th aWn.nistration of~ 
re1

practca1.
ly all Internal revem&ua taws, direct and indirect. The Directorate cannotbe die cusied vithuut discus~sing Mr. suazo., the m=n isb heazds It. Mr.
is wmiqE-e in tbwut be is3 a caraer manj and bags been in the job ttzoW~bojrt
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tiut. &- RapweirtaZ is tbe "J. Ek&a ve2 of Bon~uzea
 
Mr. Suizov kw=~ 3s 
 'DOxii vidnl to everycaa frau the porters toth13 P1\IsiCa..at. la tince. 1Lr-wx7iz2,C and&verj kauega aboubtax afr sri~1n and relj~tad fisOF- Twtteruo Re lua the ruareat and
 

tb-- to~In em Meaexly mannex i.c. tl--
 ofx~~Ce SaauztriLOuG,tbmr are 9cev ea.gi of 1oitvrI i, J ana Aftn&MMc Is closely controld. 
VM ML~tad to ta~e of econmismir3 dztve7ioz=usmt, tbteA±reotat is by no mw&nn Urdine Win~ but ac lecncies neveltbelesr,ezigt In tbe arbntsta- arar, of t=x eAfrit~bjMprob:em Is 111 The hsa oftJAek Of people in the Dixc-eftt iCO estmtmd t=xA~r~tS--;,cOIn t12a T~od e fo!?d vo can Vpe,-om m~j Jr, g nRiddl.e man=e~c =G,, ThUi GhOrtage Is aj'Pe=U-iy not lisited tothe tax Ofz; but is W a of the couutry an a vhals.
 

To a*&- ext~ent tbn prW)iIeu In Use Dieot-
 Is WOAf~ by the &ediatona of t~e 1ro~,e Vao rwi It, bit In tmlity raW~ gnod rero", plam3Wmeak doim battmen The Idea and exntrlil stums.~ Confmcqlum~a,jbof tb the bigtcax tea- is to V) r di,-O~t3y vit-h t-I emj(loyeaa in tuUy ImfIix~tm iaA-4bm1-. - III thal, W7r aCzr,1 '1Sbhr, tIrM refozW, and at, the*m 'UM2 Anreasng thiz ~caiet e tha cLetozWte to lupm-v- i~tsel. 
In A rce&. reoz9LWU UMiAoT =eWDIxectaate wo dividd kfto tbree
 

1Wd PC r~e~. tg- iiter di'viznM Ma cw'i 
 to zr,4ve fromn d~y'-oopLw~n~ard house1kelxig rartters GEW-*~ fme-tioi of tax pLamdMn ard resemob.As IMnlled by tbxa DiviULou t4tle, it is a3.so rea-)=S~j Sxr SasgtUijg Inuv=.,d;nSnew plan; ant rzogrTis.#, n o- InstrTLng M~f maaeines 
In tbe,r t-bs 18 ezcmflent and 1ei..ects advanced Widng allift bwa tem ageny sboad be ord.ied, In t:c -y-,the ft'dOI isbeeinga borvt~aneck t~ roo,1wc~ eeq and a receptacle for 1Vo21k theother Xcivieiw do know Vhat to do with.=14. 

19 MWc Dirvia ~Just mnentIied obould be ass;isted in sereening r,*pests, 5etInG Uu r~f Behadale.i.. ealocting jrioritles,. and repxngjreziata. 1rilry aeLbl~a1a and ca-a,)~~. the diviLsimogi7d be theMWy to the aac leration of tI,= Improvement raewunrca, thus mult;Lp13i thebenefits ct the tax team* 

2. 2he P"ilio Irnforrion and %xp~erAssistance pgubp~ sreUgtheed. sbMI~dOf all of the seval elemients tMot tar. a~nistratiom 

WSIB~P=w 

http:P1\IsiCa..at


laU% of# these are tbe least u~nderstood. 

3. Prcssing mjew81u's slxuld be rtnrmnlined to get the money lIntothL, b~nI fas-,xr. ~yto thL,, in 1eZ; xlatoLm p'i~ti mWu.,~eo=-M1ing axiel yivin,, a pr:Ject the Teebnieml Asnisance Gad pror~miingrivis-Iona hai3 iu 1frocei. EILlarlj.;' jcwvge of' the LstimaeaVc Trax Lawp'ropo;id byr OkE; Bhould'he jpr~oteC0 Mh~r too *01tacrolot3 tax reaeiptsInto thfe !Treumry andc~ rut bideFM e n n oN- Z yu

basis alOnr Trith se-rid 
 1zTt al t~ ba1nI tax law:adlmitratitr of It asi b3 Lnrv by contructIon of a WiZ ~~2axTable for, disribution -to e.-O.Trs. 

4a odna for .ale.2t4ng &-_lnqmut a~ccomrii viAjd re'inment,
 
A c=n'tnt wtuject, of thl Tria Astiltence ond PrgF=ir Divinion, 
 todei'loi manu I~or "*it:ui4j cfY' tmoolntiot± acomts,, sol be follovedto a ccr.ua:.mr. (A prz).ct i-E alaxa~ay in p~.ra_-s9 to caxVi~y the reeacnai.blIties ur 1,be Direto'.te mln 1,b Cmitral ank In coU~ectivr2 re) 

5- 9*-r ghould be gimn n In mlrnLUng a zwimd prooadwxre (xreviouslydmvuolxred) ai~d i'a deve3.ipingraqi contii ovor reftdzs ~ud,, 

eritinulng enjbazis ca neew~i rL'.letu-ims f'rcm ftziunzt and c addLn nevtaxp~'er to the rolls. S learJly the Maeiter r'ile Oymt-.m sbriuld be. perfectedtac. tbi.t the UM-~ig of v.turrzt am ba xac:1iczaiI,y mr e1,atI.ra ,yl Oontro0lled; and notices roma mall~zzr.ed to t=a-kyers 'ho are bmwn to be delinqznt. 
T- trxaining In thn, M7~iid States v~itIhin Up- In= Series and otlxwravailable sources about be continued, and tlio locml In-'serviLce triding,progrm sutrpr'rted and ervcomrzad in qvo~r~ieky poar'ibke. 

5 ?;-A RY~ 

The Ta Dfrecboxrat bas a capable chief sad the office Itself is ad-Ministered iiell.. TIbre is a chronic Wdblm in recruiting capable nlckteman&&era mid staff japje, ard In ret n'.ng jroi'esaio e4Ljes. %j~baic orgi.nzation is scund., but~ the new l)±viston of Technical Assistmjeand Pro rizzi needs directim!. (Tha field offices w%, not satisfaotorilvOrganized, but the OILS lkas tz~ amozg Its cint projects).
 

The Audit frtmLo 
 haa aeleady been given mdequate attention,. ct leastonaB relative basian, l1w audit advisors 2wevious.1y asigaad. :En additioni tothe planming cnd Public [Islat ions functions, tbe stress should now be onCollecU=,, and Frocesslog =1~ the intW lotlonshipa between the tUv. 

http:2wevious.1y
http:Direto'.te
http:ccr.ua:.mr


1I8ry Of tbe im1rOVetS Deeded, hOWdVer# =,& involved ln 2agls:Latve 
rxoc)1r.,or in Wio~cects in proc-s3. 8Imilyl, a decision of the

Finauncz!Qi~~ is pandime cmnearn"LMg 'dea rew electronic equiplnnt
v-i3. be irta'ed and the tyre; end eome orraiztini34 fplicat3ions waint 
no doubit be involved In his final dAevialmo. 

To ccu~clu2e, the tecIrica]. advice w~bave given t~m Directorate bas 
been~ openly acepted end fb14ly consideied. 1Mhatever di~Lcuties 'el 

hiA ere in th- SImiyamwtation, in the t.endency to zeviist change at the
viorkimg 3Rval, or in the tistai tendoncy to bgecks2ida into old m~rs of
do~ tirgii 'The ret. I etqmo. :U1 in 1mAocng o1Mlc to sty vt.
eachi pr~et If you atay too lon. "oa iasta ti=U and loaQ the cdmce of
dceoi- a do-it-ort cabity. 11' ycra leave too soon, there is
becni~g. In &tidrrac, I tldn), yowt need to stey a little lwme? tben 

evrae Tz~ Dimcy7 t eneral beWlivi this &2-so, and ri anfesta it In
bis rlurtaaice to acoept shoe't-tc= advisors. L-- a~ i as Vmtfer=ce is 
r- tr-T"Cf 'or -cVt Qf ±r long-tcimsra and a m~~m of s1~or-4texm kf~lr. 




