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a. NAME b; CONTRACT, PASA ORVOL, AG. NO
Inter American Geodetic Survey LA (DC) 01-73
_Resources Pevelonment Associates Lrantec
Llapp & layne Inc. 510 -522-T-27¢
‘Osecar h. ¢alas ATY 522-T-2C3
Ivan Cuzndn de Rojas L1 522-7-240
I. NEW ACTIONS PROPOSE® AND REQUESTED AS A RESULT OF THIS EVALUATION
“A.ACTION (X) C. PROPOSED ACTION

B. LIST OF ACTICNS

U§AID AID/W HOST COMPLETION DATE

X e 1. USAIL should work with the GOH in develowin: vays Sont.'io, 15750
to make the information produced by the natural
resources survey widely available.
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2. USAID should include the necessary srant funds Oct. 15, 1475
in its ABLS to support 1 above, (an estinate of '
¥20,000 will be included in the ABS cue Juiic 34
1975 and refined later.) \\
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« Tuality of IAGS services highly satisfactory but sprobler of
at time needed, mentioned in prior PAR, was nover fully solve
;ﬂsiéeni LOﬁsuitaﬂt, at no cost to the Project, resulted in
‘ d ’he techmician Nufiez excellent in all aspects

: ilthourh extrenely capable and knowledrcable,
resnonsive to ?rogect necds to the dejree required. ™
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= L0% of Cuzmin's coriz were funded by the Hinistry of Finance
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outside the Project.
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Lomment on key Joctors determining rating

1208 Cartorraphic School continues to - outstandin: nanner for technic’ o
lovel training.
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£ COMHMODITIES .
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Commen. on key fontors determing 73ting

iav" in ﬁﬁﬂuﬁuaty Pﬁtelpt of over One yem? in
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have resulted in substantial price increases.
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5. COOPERATING
LCOUNTHRY

b, oTHL~

Comment on key foctors determining roling

The Projoct birector’s lack of
coorerate vwith consultants and
sonre phases of the Toject and
leadership could have resulted 2
- of 197% property tax declarations usin” an avai
Fop I Ay the lJational Taxpayer File and tho Han
h“ﬁuf ition at no cost to the proyras of
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M, KEY QUTPUT INDICATORS AND TARGETS
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A rural) ; 135060
Sumber of roperties PLANNED P
¥ (urba )p ¥ 5500
L a i iaand ACTUAL 18450 =
whose Loundaries weras g FORM. e
iy . ANCE. 5000
delincated. RE:
REPLANNED | . e b 0
) ~ {national) < 30 X 1 :
wrea of . s lands PLANNED G e d A
{ejidal ) 1 % Kn o,
-7 Falls 2
\ : ACTHAL 70 Kl 50 & ]
on which boundaries were PERFORM- o pr o ) .
Y. . ANCE 148 K 90 Ky .
delineated : N o
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sunber of counties {(munici- (FLaPNED 15 16 : el
pios) whose boundaries were ——— —
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B, QUALITATIV COMMENT: -
FOR MAIDR DdT:PuTS
- Completion of aerial photok
spaphy for the rezion.
2. Field investipation of allj COMMENT: The fi
unreconciled property is 70% complete.
titles and compilation of | £0% complate.
rural and urbas property December, 1975,
T, At Tapsyevononic studiesiyanaiyses g 'i"c.\fg,."
E A of natural re- TOMRENT: nk :
Conpil aficg and econonic | mendations for resional develourent plans are completes
aaﬂ??es“" i nalvsi ad vec Cg;i‘ese will Le forwarded to the Division of 8 ctoz‘la :
Stugies, and is and -
, atu‘;lz_; 'foz rerional ?’lanmng in ihe Ministry of Jﬁtlﬁ"&.&. R»seurcgs aﬁ atg
; penea iens tor reg relevant GOH offices. e
development plans. . o S




7T ?ﬁééis‘;? NG, T S RAR ion Fimca S cesia;.rﬁv

#4;;1 LZERAL

AGE 47 AR

sﬂy-n*mn.‘ms 4 rumﬂ 1,.1974 *o EOH ﬁgsaga, _ag_
, V. pao,ss:r PURPOSE

Ta deveiop EOH 1ust1tut1aﬁa1 capability to undertake and s;stegaxxcally gaxntaxﬁ

natmnal U . 1purpesﬂ coordinated cadaster.
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1. Condihcnt w‘hith will ey is! w!’wa
- above perpose is achieved, 2 Evide\ncc to dote of progress m‘a:s':;—.fd thaic corditions.
1, Formation of a National -« Although estabiished under Acuerdo 583, Dece
Cadaster Commission. 20, 1974, NCC has not exercised the policy :
2. The elaboration of detailed enwisioned for it.
Naticnal Cadaster Implementa- (2. The plan was prepared by the GOi. Pertinent
tion Plan. sections of it appear in CAP of approved loan
3. A nucleus of six principal work 57 2-T-024.
groups staffed and in place. |3, 135 personnel in the ¢ grouss were trained and
4, Ppocedural guidelines, hand- in place.
books and manuals developed 4, Procedural guidelines have been developed for «
for implementation and main- phases of project operations.
tenance of cadastar. 5. Decree Law 171 of December 3. 1974 establishes
5. Apparatus (i.e. laws and legal foundation to carry cut adjudication pro-
courts) established to adjudi- cess. Regulations necessary to implement adjuci=i
cate land disputes. tion procedure have not yet been adopted.
6. Title issuing process begun. |6. The Decree Law 171 establishes legal procedure
7. Develop procedures for mod- but actual issuance of titles will not begin

erniration of registry systen.

7.

until operational regulations tc the Law are
finalized prior to the end of CY¥id75.
Procedures established under Decree Law 171 and
the first regulations to the law have been impiz
mented, which led to the =modernization of thr sy
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V. PRUGREAMING GOAL :

o)

. Statemont of Progrommeng Gosl

Inecrease agricultural production within the demonstration area.

. Wai

probliem? Cite evidance,

See Annex 1

fie -gckievement of the projecy purpose moke a significon? contribution to the progromming zeal, given the magnituds of fhe roteencd




$30-23 116-76) | PROIECT MO, [PAR FOR PERIOD:

"IV. PROJECT PURPOSE _
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AL 1. Statamany A porpare os rcmruniiy envitoged,

8. 1. Conditions which will exist when
chove purpose is ochieved. 2 Evidanco to dote of progress tuwad these condilions,

Cont.
These regulations were made law in April 1975.
The country's 25 registrars have been trained in

the registration system.

V. PROGRAMMING GOAL

&. Stoterment of Progromming Goad

2§ the ngtizna!
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8. Wil the achievement of the project purpose meke o significont contribution to the progromming 3o, given the magnileds =

problem? Tite svidence.




522-11-190-G36, 4 Aprdl 1, 1974 to iLOP Honduras 75-2

Incressaa in agricultural production have oceurred slowly in Honduras.

¥ost a8 have come in export related crops such as bananas and coffee.
roducts-n of hasic food crops such as corn, beana and rice hiave shown

only mind» Increases which probably are not matching population increances.
Increases investient by both the public and private sectors is required

to increase production sipgnificantly. Howsver, land tenure and occupancy
problems are penerally recognized as major inpediments to private investment
and insufficient infcrmation has bLieen a roadblock to povernmental planning
and project development. The CGOli attempted to solve thesas problens
through a loan funded project of national scope {DAITAN) which failed
because it involved a difficult administrative undertakine and lacked
political backing. IKecopnizing the problems encountered with DAITAH the
Covernnent decided to implement the Cadaster Demonstration Project which
would provide the adainistrative experience required for a national project
and at the same time minimize political risk.

Ixamination of the project’s outputs and LOPs shows that the purpose has
largely been met. Only the title issuing process has not been coﬁ?lckeq as
scheduled due to GOl delay in passing the required lepislation (the basic
law is passed; only the repulations remain to bs developed). In addition
the production of preoperty maps and field investigation of unreconciled
titles were not completed on schedule., All of these are expected 1o he
completed by the end of CY 1975 and should not interfere with development
of the national project.

Ho effect on investment or production at the goal level can be shown at
present because titles have not been issued and the rescurce survey only
recently completed. However, demand for the data produced hy the project
has been demonstrated by the constant flow of recuests from various GGl
agencies. The lational Agrarian Instvitute(INA) is interested in defining
communal lands and obtaining their exact description. The project has
already furnished INA with data on naticnal lands and all properties that
are found on then. The Ministry of latural Resoruces and IA are seeking

as much information as they can possibly obtiain from the natural resource
surveys on soils, water, and preseat crops grown in the area. The information
will ba used by the linistry for crop diversification projects on a pilot
farms project sponsored by the Y. H. IHA will use the information to desiinn
farms {asentamientos) which will be economically viable units,



