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Revision No. ! to Non-capital Project Paner (PROP)
CADASTER OEFOUSTRATION PROJECT
Project Ho. 522-11-190-036.4

Loaneral

Tac purnose of this revision is to make certain adjustments to the original PROP
submitted February 1, 1972 as further amplifiad by addondum dated Anyil 17, 1972,

The scope of th. cadaster was slightly anplified at the request of th 00 to
include urban areas within Choluteca and VYalle departments, The rroperty renistry
activity vas amplified to include processing of the renistry data of the ivnartrent
of francisco Yorazan unider controlled conditions in addition to the throe registrinsg
in tae project arca. The fncreased costs {approximately 52,500) were more than
compensated for by savings in staff time and cerdioms. 7 cowputer smcessiro system
nas Leon fmelerented, & taxpayer computer contvol nwber applicable to 211 types of
tazzs nas Leen devised as well as the + accountine systers, Lased on
cadastral data, for the collectfon of munfcinal taxes.

iraft laws have been rrenared for the aew property realstyy system, a modern
arocerty tax system and for the declaration of nrorerty data that inciudzs thre yvenuire=
mengs of the natienal tax systems, the municival tax systems and the agrarian reform,

Tiie National Cadaster Prooram has been <estaned and a Loan bhas itran authorized
by 2.1.0./4ashinaton,

The specifie chanors to the original PROP, keyed to the main paracraphs, are as
follou~:

A, AAYIONALE: Ho change,
L, GUAL * Mo ehange,
L. PPRPOSE ¢ Yn chango,

fud of project status staterent rodificd as follois:

Onlete paragranhs C.2, (1) and {2}, Substitute:

{1} * mealonal cadaster of Choluteca and Yalle, including boundary
& Vi ?F“S of 74,1 :5w rural ﬁy;;a?iiﬁs and 11,697 urban properties, 25 counties
{rosdcti dos), 12D 1™ of national lands and 2*” Umc of h31d31 Jands;

and rural iZ} Establis i procedsr=ss and initiate the definition of Virdts lLeteorn
wroanfarcas v obtaining the cooardination of the Yinistry of Sovernreut, the
iatijonal sgrarian Institute, the Uerartment Goveenors and Municipal *avors to
carry out tiac vork,

T RETUES OF AUTRLTS:
1. Delete parvaurarh .1, {5}, Substitute:
{5) the a:rial photeqraphy of the reaion and the cornilation

of rural property maps at 1:179,000 scale, urban mans at 1:500 scale and raosources
maps at 1:250,000, 1:50,000 and 1:20,000 scales,

i
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2. Delets para;sph D.2. {3). Substitute:

(3) staffing complete for the varfous sections:
a) Adwinistration - 17 GOH persmel; b) Delineation ~ 56 GOM personnel; ¢)
Cadastral Aduinistratfon - 19 GOH personnely d) Resources Surveys - 19 G0H
ﬂeaom;; e) Cartographic Prggesses - 30 G0 personnel; f) Analysis - 4 GO
mmnne » ffA

3. Delete paragraph 0.2, {5). Substitute:

{5) completed aevrial photagravhy, urban and rural pronerty
maps and resources maps made awadlable,

E. PROJECT M
The follesing changss are:

{3000} N
Item Orfq. tstimate  FRevised Difference
1. Contract Perzonnel 240.8 369,1 128.3
2. Participants ’ = 1l.4 11.4
3. Cosmodities 167.5 211,2 43,7
4, Other Costs 276.7 323.3 46,6
5. Total AID 685.0 915.0 230.0
6. Total GOH 517.1 731.8 214,7

1. Contract and PASA technical assistanc <osts {ncreased in
the following manner:

Estimated Reyisad

Activity §§;’ bisl Ho., L
Adatnistration i 20 3 25
BeYinaation i 2 H 7
Cadastral Admin, i i5 3 i5
Land Classification )] 12 3 24
Carteovaphic Processes 1 Z 3 10
Analysfs .5 15 3 15

Tatal w87 18 I 11

Administration sssistance was amplified to prenare draft laws
for property titling and propevtr tax administration,

velincation and gartooreshic nrocessey requived more training
time than provided for in the original estimate,

' tand classification required more technical gume than
sricinally estimated due principally to the delays and changes of the counter-
part persvanel provided, causing‘gapz in project staffing which had to he made

un iatey,

2, larticipant _t_g*;afiﬁ;igg}aag not anticipated {5 the orininal budget

»{]omamag Qizws:qgil__j_f__r__r 1730/14 pAcE.S of 4 't?@;s{



and was required to trafn ton cgPte

3. The cost of vehfgles fncressed by $21,300 from the time of
the original estimate. Equipmefi® ahd raterials costs fnereased by $22,400 from
the original estimate due pringipally to the increase in prices of photographic

ﬂ%‘teﬁl $s

§. Other costs increased due postly to the increased support costs
of additional personnel,

5. The tota} GOH budget increased as ithe GOH providad rented office
space and salaries for an additfonal 29 rersonnel. The additional local
personne] were requived to fulfill a request by the 604 £o fnclude urban areas
in the project and to itensify the resources surveys originally proposed,

£. COURSE OF ACTIDN

The time-frame for caryying out the project has changed from the
orininal Course of Action in the following manmmer:

}j’rnsosed sctual

1, Initiate activities 1 Mar, / - Y Yov, 72

2. Pre=-project activities by 1 May 72 (2 oos; 1 Jan, 73 {2 mos)
3, Pre=field work setivities by 10 Jet, 72 {5 mos) 1 Aug, 73 {7 mos)
4, Basic field work by 1 Ues.73 (14 ms} 1 Jan. 75{17 mos)
6. Analysis by Y apr.74 {4 mos) 1 Jul, 75 (6 TS )

6, Total time 2% mos, 32 mns,

Initfation of ackivities uns Jelayed until the GOM obtained a Decree
to ostablish the administrative framewovk of the profect.

Prowproject feplenongetion took twe months longer than nlanned due to
the dotay in veceiving the vehfg¥es, without shich #1eld work could not be
frdttatad, '

Field work will teke ihree months longer than scheduled due to the
carious agencies cooperating ¥n ths gveject net beinc able to provide personnel
ey a timely basis, -

faatvsis of data 15 projedted for two sonths longer than tue originally
~orimatad time due to the lag that has develeped in the map peoduction for reasons
explatned below, ’

The origina) project cantomplated the production of photo mosaics to b2
gsed as base maps for property betndawy identification and for resources mans,
“he Hational Geographic Institute had no prior experience in photo mosaic pro-
duction and technical assistance was olbtaired to train nersonnel in this work.
Threa di fferent systerms wewe tested hul cach system resulted in products of un-
acceptable quality for property waps. The entire cartographic process was then
rudesigned, and later refined, @ produce maps of sufficiont quality that are
cerpatible with the technicdl c&g&%ﬁ%i‘ﬁes of the mapping agency, '




