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Ccneral 

Revfsfon lfo. 1 t:> Hon ... Cat\ttal Proj1;ct Paf)f!r (PROP) 
CAD/\STER ~MO!fSTRATIOfl PROJEtT 
Project Mo. 522-..Jl ... 190-036~4 

Tih' l)urno~f· of this revfston is to .ake certain adjust:cients to th~ orlqfoal PPCP 
suNn1ttcd tcLruary I. 1972 as further &ft\J11ft':!d by addcnrlurn date,1 .'\nril 1'\. J'l7~ .. 

The scope of th,• cadaster was sl ightl)· arr1;->11ffcd at th~, reqoost of t1~.:· r,riu to 
l ncludf~ urban areas Hf thin Choluteca and Valle departments.. lht1 rirop~rty r()nhtry 
act1 vtty was amp11 fied to 1nctluda proccss1no of the reqi ':itry data of the i~r,nartr;ent 
of franchco *iorazan under controlled condttfo.ns fo addftion to the thr~e rr:nistrf~s 
in tne r,rojcct arf!'a. r:1e Increased costs {approximately ~2.500) were f':'()f.:: t:urn 
comrJftnsated for by savings in staff time anct r.:Prdi~ms. fl CNf•NJtcr nrocessfo<1 s·n.;tc•1'1 
:1as t .. ','il 1m.:'1~r')(mt-.~d. f; taxpayt~r computer control nunb~r arrplicabl 1 • to all t·1pes of 
t<n:~"S ;,as been dt:vi Sl'd as. we 11 as the accmm t hw !:.. vs ter<S ~ Laszrl on 
cadas tra 1 data. for tiu: co llectfon of rwnk:1na1 taxes .. 

Draft laus ~1av2 1>t'.l't~n ;-ref)ared fen· the n1.>1,, prooerty rerrf ~;tr1 systen. d modern 
m"O:;erty tax sysn•tfl anit for tiuc> dr.:c1aratiou of oro~rty data that foclud·~s thrc Y'eflUirt~
m."nts of the :natinrml tax systems. the rruntcf~1al tax s1steMS and the aqrarian rP.form. 

The; Hatfonal Cadastt"r Prof!ram ha$ Leen 
fr/ ;"\ .. I~D./;ias}•tnqton .. 

t qnr:d 2md a Loan has Lf'lm authorized 

The s pc~ci fie chanf}tH; to the ori gf nai 1 PfrflP, teyed J;o tile rnai o p.ar<H;rapa,s • arP as 
fol l0'. 1r;: 

11, AATIONALE: NtJ chauw ~ 
i .. flOAL .. t?i) Chfl0(4\~., i.J,. » 

c .. Pl 1RPOSE .. I'" chan9~ .. . ~o 

::-nd of projc:c:t status s nociifii::d as foll~ss: 

De1Pte paraqrarihs C..2 .. (1) and {2}. s Hute: 

(1} f< r:t!'1i onal Cl'•),'t3ter of Ciolut~ca a!!d Va He• includinq !•om•dary 
71, li:1i\.11;,fori;s of ;:4il:i2r; rurai ;ir"fi-r.c~rtks o1md 11,600,,urhan N·op;jrth~s. 25 countf "!; 
(; ci 1 od • 1211 i~n of nation a 1 lanrl~ 1rnd 23'.i 'l\rri:L of eJi da l 1 ands; 

rural {2) Establi<J 1 

t1r.Jan/;:.rca:; 11•f ;')~•t,iinf !HJ the 
latfrwai 1,qrarian In1titute 1 
carry out t;h' •'orL .. 

and fnitiate thr• d~fi11ition of Hrrit;;; Let•tcr::n 
coi:ndi11atinn of the t-tfni~tir'/ of Go~rnrr--?~tt, the 
the frer»1rt1;?~~nt Governnrs and Hunici pa 1 u.:a''Or'i to 

Substitute: 

{ 5) the ~L:rial p!iotoqraphy of the r.:ini on anrJ the cor:pilaticm 
.of rural property l"'lilf!S at l:l'.J,O!"n scalt',t tJrba'' ll'ans at 1:500 scale and ~sourci•s 
ma1~ at i:250,,0''1fl. l:sn.nop and 1:20.nno scales. 
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2. Delete para.,.ph o.24t (3). Subst1tttte: 

(3) itafftnt (4(1p1ett! for the various secttons: 
a)_Adlli __ - ·_nfstntion• 17 GOH pettotme __ - 1; I>) OeH~atton ... s_s GOH pe __ nonnel;_ c_>_ 
C1dastn1 Aduinfstntfon ... 19 '711 tieno•tnel c d) Resources SurteYS ... 19 GOU 
personnel; e) tartogr1phfc Papan • !O GOM person~L'1; 1) Analysts .. 4 OOH 
personnel. • 

3. Oelete paragaph 0.2,. (5).. Substftute: 

(5) coq>1&tett erla1 photography. urt>an and ninl pm!'lerty 
aaps and resources maps •de am 11bte. 

E. PROJECT 'llMfi" 
The fo11A,fQt~~$n~s i!re: 

1 tern o;;r~; rib~i; · .. 
.........,._. ••GP ,S _ l 9 Ji 

1. Contract Pers<mne1 240.8 
2. Partietpants • 
3. eoe.od1ties 161.5 
4. Othev r.osts 276.7 
5. Total AID 685.0 
6., Total Gtli 517.t 

fe°vfsed 
369.1 
11.4 

211.2 
'323.3 
915,,0 
731.R 

12R.3 
lL.4 
43.7 
46.6 

230.0 
214 .. 7 

1. Contract and PAS-A teehnic1i1 assist~ ~ts increased in 
the fo11(.ltlfng manner: 

!.~ti~q 

Ad'fo1nistrat1on 
Ue 1 ineati OP 

tadas tn 1 Admf n .. 
land Classific~tion 
Cartographic Proc;esse-s 
Analysts 

Total 

1 20 
1 2 
l 15 
1 12 
l 2 
s 15 

~m --rr 

Revtsed 
no. HH 

3 
l 
3 
3 
3 
3 

11' 

29 
7 

15 
24 
10 
15 

IM 

Admf nistratjon ~'isistanee MltS a11piifieri to pre~are draft h:11s 
fm" pro1lerty titling and oropert;~ administratio-n.,. 

.iJelineation and eartogr·armic processe~ n?qufred rmre tnininq 
ti1re than provided for in the original astirMte~ 

· Land classifh:atfon rc-qu1 ~ad fnore tcchnfr..al -tnnttt than 
t'Jrir;:'imt11y estimated due prfndp$11t t-a. the delays and changes of the coiiqter
part pers'1.~ne1 1n·ovided• causi'f~PP~ 1n project staffing which had to be r.ade 
us.1 later. -
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tnd ,WU teqM'red '" tn1n th ltlltlllrcp'.iffl 1n the 111pptn9 procedures finally .......... 
. . 3. The mst of weh•des increased by $21 9 300 from the tfme of 

the ortg1N1 Mttmte. Eqot ~ J1Atarta11 CMts tncreHed by $229 400 from 

the Of1af.M1 estfMte dtae .pri .. · ·. }ty to the tncrease in prices of photographic 

•tertaf s. >J 

4. Other costs inc'8ded due NStly to the tncreased supPort costs 

of ackHttonal personnel. · 

s. The total GClt bwdget increased as 1.he GOH provided rented office 

space and salariM fov an auldft$ona1 291 personnel. The additional local 

personnel were required to fu1ft11 a request by thP Gflril to 1oclud~ urban area~ 

tn the project and to itensify the resources surveys originally proposed. 

F. OlURSE OF ACTIOn 

The tfme-tTaroe for C&l;"f.Yhtg out the project: has changed froni the 

ar1gtna1 Coewse of Action fn tht fo1~f11ffng 1\'18Mer: 
f.r:orse~ · .. ~f t~a 1 

1. tn1t1ate ac:tfvit1es 1 Mu• •. ! 1 ]ov. '72 

2. Pre-project acttYft1f,S ~Y 1 May 12 (2 (l]'.')S) 1 Jan. 73 (2 rrns) 
3. Pre-fie 1d work :aeti vl·tteis b,, 10 Oct. 72 { 5 n:vs) 1 l\ug. 73 ( 7 rr;0s) 

4. Basic field ~ork by l ~;.73 (14 ms) 1 .lan~ 75(17 ~~) 

s. Analysis by l Af\r.74 (4 mos) 1 Jul. 75 (6 mo1i) 
6. Total thoo ~) mos. 32 mos. 

ln1t1ation of aet!vlties tiffs; .te1ayed untn the r.JJH obtaim:d a 7fecree 

to establish the administrat~ve fr~w~rrk of the flrojt~ct .. 

Pi~ ... projed i16;plur;t.mtlli(ln 1tcok bM 1miJJ$ longer "than planned due to 

&~l~ in veceh.1"\ng t~e vehiiles~-t1H:nout ~ieh fi~:1d won eould not be 

fr·1t ti ated"' 

field Wflri<. wn1 take Uwee Moonths looger than SchP.duled due to the 

¥iu-ious agencies eooperf!ting in tli~ ~-~•Ject not being able tu provide personne1 

~i a timely basis-. 

Arrnlys1s of dnta ts llrujl'!tt~:d for- two mnths longer than t:1e originally 

.~~~ tfo'nt.ed titre due to the lag thit bas ~val oped in the map prcductfon for reastms 

explained he1<M. 

The original project c;onte!ii11rtlated the produetfon of photo rros.llics to b~ 

U'Si:td as base EflS fop proper·ty bctvu11u"jr identi ffcat1on and for resour!:es r.-aps. 

·rrm nattona1 Geographic Institute had 1~0 pMor experience fn photo mosaic f'J"'4-. 

duction and tec.hn1a1 assistance WIS$ t¥btainl!d to tr.ain nersonnel fn this ~10~. 

Three df fferent systems wel'e tested bu!t each system resulted in orottucts of un
acV:fttable quality for ~•P'S• T~e entire cartogT"apnic process \tas then 

rt!dr~siqned. and later reftn~., ·· . 1llce _,,s of suf'f'ichmt quality that •ro 

compatible with '-'ie technical cap.a· Ui•ttes of the mapping agency, 

!;:+' 


