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REFERENCE • Gros ;.iorne Rural uevelopnent Project (C:·.;S/Haiti 75/11) 

dated January 23, 1976 

_::;~1:rn~q_- The reforence proposal h~s been presenteJ by thn Catnolic ·~olief 

Service, one of t)1e three m'.ljor Private Volunt:n·y i)rgm.i:rntions rc~n·esentcd 
in ilai ti. AID/; 'as~1j ngton revi0\.' and approv2.l of diis proj cct is l'(:queste<l. 
llS;\IiJ/llaiti recommends obligation of up to ~·: 1 0. ;h10 for this project ~roil! 

FY 1~177 funtis. ~n<l Smm;iary. 

Attaciied i1ereto is reference 0roj ect proposa:. for Arnt·: review a;1<l :i.pproval. 
~lliiTe in previous CP '1n<l AB~ ''latcrial s the cn.s project 1vas tentrrti vely en
titled 11;fatrition Inforr.mtion", the project title has now been changed. 
Earlier, a broader nutrition ~;1·oject was i)ein; considered. This concep't 
1·ms revised :·1hen it was deter, •inc<l that sJfficient infrastructure for snch 

a project does not exist. AccorJin~ly, the CHG proposal is now narrower in 
:focus i:it:1 a nore iutegrate.1 approach, and concentrates on a sinclc tar:>:et 
population in thE' area of Gros ·iorne in north centr:1l !iaiti. 

~~ I Tile present project seeks to estnL ish a rural :ievelOj)V.1ent center ln the 
'r r i '-:ros .!orne district. It v:ill .c;ive ::hort--ter1· training in e rural milieu fo:.· 

off I animateurs in the ae1ds oi:· agric;:y1 ture and :Jedico-socia1 h'ork over a four 

.f ('J61L I )~-ear penoJ. The animateur'scc oYaf(filtS' \·:ill ··1eriodli.cally return to t'ie~{z-..:--

c I 3,} villa~es that col:lifr1se tTl~ tar~e'I: Dopulation of about 100,000 ini1abitants 
I to organize small co;.ununity ~;_rou1)~ to' implement tievelo-tJ11ent activities and 

CD.. LI I assist in solvinr problc1ns that ' .. ·ill ;Je i<lenti:Ciec: collectively i.iy local 

C)J\ 10 I groups. A ~ural Develo'.J1:10nt Center idll serve as tho focal point and rc-

0i\1- \ ; source ci;nter .for ·Liese groups - responding to specific requests for 
( tecimical assistance, equip:•1ent, or funds. Co1:-iplt~menting the train-

S1llO I ing progra;11 \;ill ue a nutrition/iiealt: project to ie launc!ied in~tially_ 
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wit.h mnh i1 r~ r, 11 fl i r,~ in 11 vi 11:-:iges. This intervention will becora~ per
m1mm1t 111 t.hfl lu.tttr phaso11 of tho project when cHnks will be built, 
anJ !'.roper!y traiuod and motivated staff will be ma.de available from 
the Rural Uevelopment Center. · 

A pre-project survey has been made of the nc':.l."itional status of the 
target group; weight charts and other instr1unents of evaluation will 
be used to determine the effectiveness of the program. ~bnthly reporting </· 
by agricultural agents and the quality of commwdty profec£s~~pYesefifea~·¢·'·· 
and implemented will be analyzed tc> measure the impact of the p1•ogram 
and training. Related activities will include th~~ continued distribution ' · 
of PL 480-food by .CARB-or.J:;RS. Al!:lo, CRS will be initiitriiir11Uiilerous'·---
~other socio-economic development projects, particularly in housing and '· 

/~ :potable water. SJqqJiil!:ll · 

With respect to the.target population of 100,000; USAID/Haiti will con
tinue discussions with CRS ir. terms of what proportion can be reached 
most effectively without spr~ading themselves too thinly over too large an 
area. Also there is some need for clarification with the expectation 
that there will be a 100% increase in agricultural production during the : 
life of the project. 

The llealth, Engineering and Agriculture Offices of USAID/Haiti have 
reviewed the proposal and all consider the sociological information and 
planning contained in the CRS propc1sal to be of exceptional quality and 
»£ value in our own project progranuning. 

The USAID/Haiti P.V.O. Conunittee fc:~els that this project meets health and 
agriculture rural development objec:ti ves as represented in both the health 
and agricultural sector assessments. Moreover, the information is quite 
detailed and provides an extensive amount of baseline data. For this 
reason, as well as the inherent merit of the proposal, USAIO/Haiti con
siders it to be of prime importance that AID/\"lashington review and consider 
this project for implementation ~:!L in FY 1977. 

This proposal will serve to attack the critical problems of health, nutri
tion, and agriculture through an integrated approach. It \.Jill also attack 
them for a population located in a very remote area in the ~-~!1_9f)1~i~t.i.-~::". 
where little assistance is being provided from other sources except as 
coordinated under ttis project. 

Of the total $180,000 required to initiate and finance this proposal over 
a period of four years, CRS /NY has made a conuni tmEm.t to provide $90, 000. 

UNCLllSSIFIED 
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The balance of $90,000 is accoroingly requea-ced under a special OPG to 

CRS through USAID/Ha!ti. As elaborated in the pr-oposal, other in-kind 

support and cooperation have been promised by the Govet'nm&nt of Haiti, 

other international !1111ding agencies, i.e. Misereor amd tx;utsche 

Welthungerhilfe and the Catholic Church in Haiti. Both th~ Ministl'y 

of Health and the Ministry of Agriculture have prcimiu'3d their support and 

cooperation in the implementation o•f this project. 

Recommendation: 

It is urged that AID/W schedule a I>AEC review of this pr-oject for July 15, 

and invite representatives from CPJi/NY and CRS/Hedti to diem.iss the details 

and any questions that may arise ecmcerning "'his J?r<>jeet. 

ISHAM 

UMCLASSIFIED 
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. 1.0 IDEtf'.i?I?ICAJ:IQ!; OF PROJECT 

IIu~t.cr: CRS/Haiti 75/11 

1.2 ]?£ojcct Gros Mornc Rural Development Project 

1. 3 App] i c:·p:t: 's N:-i.r::0: Most Reverend Emm~nuel Constant 
Bishop of Gonaives 
Gonaivcs, Haiti, W.I. 

PAGE.1 

1.4 P~rson Je;:2.l ly resnonsi ble for oro.ject in accordance with 
iocal lr-~·!s: 

Most Reverend Emmanuel Constant 
Bishon of Gonaives 
Gonaives, Haiti, W.Io 

.1.5 Person or A7enc~ resuons~ble 
imnle~c~t~~~~n a~ nro~ec~: · 

.c> d . . .1- .L. ior a minis~rt ion and 

Reverend Ferdino.nd F:1ilippi 
Gros horne Hospital 
Gros ~orne, Haiti, W.I. 

1.6 Projoct location: Gros Marne District 
Department of L'Artibonite, Haiti 

2 .O FINANCING OE TlIE PROJEC11 

2.1 Tota~ cost of t~c uro~ec~ in n2tio~~l c~rrency and in U.S.$: 
.. 

us~~ 1 so, c/,:;s. (5 Gourdes to $1.00) 

2.2 Descri~c th9 E~~~cinate~ co2t co~tinze~cy factor due to 

2.4 

inf ls.-__.~- c ::! • -.. -2..r·~ c>. ·~ i o ·: of f; .:.:cr!e.::. ::-~-::: :c·c-~ -..; es c--:.:ici Ot:; her variable 
cost t·c,c.~.o~-..s: 

A .cost co1~t;irn;::e~:::y of 6 :-c:r cer:t =-·~~ \·Jritten into the project 
to cover i~fl~t~on and c~~er vari~Sle c8st factors. There 
has been no variation of the exchance ra~e in Hait~. 

180,666 

Date: Amount (in US dollars) 

$89,972 .. 
"$40 , () )l!- ....... ~ 
$2 ., 000 ? , .. :v 0 

4l'2,- ")!"!') ) * -).1~~~~-· $ 1iSJ,~~. 

- ~ -_-- --
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2.5 _Eroject supyort sourrht _from other sources: 

(a) Froo private organizations: 

Name: Misereor 

Sum applied for: $8,500. for Land Rover/Mobile Clinic 

Sum granted: $8,500. 

1~ (b) From foreign governmental sources: 

.. Name: Deutsche Wel thungerhilfe, Bonn, ·West Germany 
(sub-organization of FoAeOo) 

Sum applied for: 

Tools ......•.......• 0••••·$1,000. 
Seeds and ins~cticides ..... 5 ,C~O .. 
Pumps for insecticides .... o 800 .. 
Miscellaneous material.... 200u 

Food for staff, students, anima
tors and field workers: 
45 persons X $44.44 @ month X 12 

Sum granted: $31,000. 

$7,000 .. 

$24,000 .. 
$31,000. 

Other support items: This orBanization has agreed, in 
p.:"'inciple, to provide 4.4 pounds of dried milk powder 
to each child participating in the Nutrition/Health 
project. Total estimated va1.ue of this input: 

First year: 
Second year: 

$24,710. 
$52,092. 

Third year: 
Fourth year: 

$84,268. 
$101,059c 

3.0 PROJECT HISTORY 

The experiences of the Gros Morn& hospital during the past few 
years, especially in the out-pntient department and the children's 
ward, gave evidence that malnutrition, particularly in preschool 
children, was a ~ajor problem in the area. 

i 

In order to identify the exact nature of th~ problem, the staff 
of Gros r-:orne hospital visited 7 commtmi ties of the district .. 
During these visits they uere accompanied by Mr. Evince Clermont, 
a local farmer Gnd teacher. Talks to community leaders and parti
cipation in community cow1cil sessions revealed these main felt 
problems: 
a_.) Poverty; b.) Illness; c.) Child malnutrition 
d.) Lack of water, roads and schools; 
e.) Lack of trained personnel for community development projects:. 

f.) Lnck of technical assistance and equipment such as tools,· 
pumps and insecticides. · 
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The main proposals of the persons interviewed: 

med~cal care/dispensaries a.) 
b .• ) 
c.) 

a, ::.·icul tural s~hool or aGricul tural training fo.cili ties 
Food for \·Tork p!:'ograms (these are presently under-way in 
the district) 

d.) technical assistance in the form of expertise and equipmente 

The commu1i:.. ty councils, of which there are 34 in the district, 
meet ragu:.arly and apparently discuss constantly the reality in 
which the;y live. 

Father F~rdinand Philippi, who has been active in Gros Morne 
community projects during the past 9 years, has participated 
in many ccrn.mu...1ity cou..ricil sessions; he has stimulated and 
encouraged their activities. 

In reaction to the proposals made by these groups, the hospital 
staff set out to study th~ problem more closely. 

3.1 Identification of the Nutrition Problem 

The degret; of under-five L:alnutrition, the geographical and age 
distribution, have been described in a pre-project study (See 
Enclosure No. 1) Chronic protein-caloric calnutrition was pre
dominant 2nd there was also some evidence of extreme marastic 
and kwashiorkor forr:is. A longitudinal study will be necessary 
to define seaso~al variations, but hospital and clinic experience 
does not indicate relevant variationso 
Members of the coocunit;y councils participated in carrying out 
the study. .. 
Determinants of the Nutrition Problem: 

a.) Utillzation of nut~ients: 

There is a strong suscestion that the utjlization of nutrients con
sumed is :-r:a2."'kedl v dii:~inis!:cd by the widcs:n·ead infestation of L/ t. .. 

par~~ites which are f1'CQuently diasnosed by the Gros Marne labor-
atory (Ascari3, Ancylostor:1a, J:·richuris, Strongylcides, Stcrcoralis, 
Taenia, Saginata and Solium). 

b.) Production of Nutrients: -
I 

The lac~\: of production of nutrients is evident al though exact 
figures ars either unavailable or unreliable. Almost the entire 
district populatio~ lives on a subsistence basis which does not 
cover the food reauireoents of the individual; this hus been 
learned f:?:·om to.lks \-;i t::-i i·arrr:ers, community representatives durin0 
the survey o.nd, perhctps :::ost significantly, from talks with parer.ts 
of malnourished children. · 

~ ·-·-. ·--•'+ 



"The supply of 'basic foods has essentially been in equilibrium 
with the demand durins the past decer..nium -- but the level of 
supply leaves much to be desired from the nutritional point of 
view; Latin A:-.erica is considered to have a standard of 2, 500 
calories while Haiti, at the cost, reaches 1,850 calories per 
person per day. The average protein intake is about 30 per 
cent below requi~ements. Reaching the desi~ed caloric level 
of food intake ':iould require about 30 per cent increase in 
basic food crops production." (1) 

Repeated visits to the Gros Morne market have shm·tn that proteins, 
in particular; are not available in sufficient quantitye ~here is 
often no milk as there ·ic little lnnd allotted to pastures; eggs 

are scarce and expensive, probably due in part to the high instan~e 
of poultry diseaseso Limited quantities o:::' 3oat meat and dried 
fish are available; the quantity and price of beans depends 
largely on the latest harvesto 

c. Distribution 
·. 

'l'he present system. of distribu~i.on/marketing appears to be 
adequate for CUITent production in the area.. Most of the foods 
sold in the district are locally produced; a major exception to 
this is rice, \'Jhich is available at a price co:Jparable to other 
locali tiss in the country. A market analysis i.·10uld be necessary 
to determine the importance of the food distribution system. 

de Minimum Cost Diet 

'l'he dctermir.ati0rr of the r.nnir;~ulil cost diet in this area seems 
somewhat irrelevant becau2e only a s~all proportion of food 
consuoed is be i~-:.c: pu::.,ch3.s cl. Ho\·1ever, if ap:;1lied, it is calcu
lated at $100. per person per yea~. In contrast, a teacher, 
who may be respo~2ible for a family of 8 persons, earns between 
$250. and $500. per year. A worker in a sugar cane plantation 
of the district is paid $. 50 pe:r_' d&y al though the legal minimum 
wage is $1.)0 dc:<ly. Accordi:'."1g to U.N. statistics, the annual 
per capita inco~:e ::_n. 1969 \·;as ~79.00; this h2,s probably not 
been reached in Gros Morne district which lac~s any industrial
ization and \·:hose agriculture h.:::s been affected. by 3 years of 
drought. 

e. Ecological Zone 

The incidence of malnutrition i~ oore frequent i~ the northern 
part of the district 2s shov.'n. in Enclosure No. 1. Since the 
drought v:as more severe in tr1e north, th~s indicates a correlation 
between 2g~icultural production and malnutrition. 

( 1) (Hai ti: Heal th Sector .Anal;y~. is, USA ID, April, 1975) · 

•-• ~ --~ ·-5 
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f. Nutrition habits and beliefs. 

Information on this subject was derived from experience at the . 
hospital, durin[; the pre-project survey, talks to many informants 
and from recent· literature. 

During the pre-project survey it was found that most infants wer'e 
well fed, some were even fat. This is due to the habit of filling . 
them with carbo-hydrates. As long as these children are breast
fed, they usually gro\·/ well. They continue to receive carbo
hydrates after weaning tut mothers fail to replace the milk 
protein because they are unable and/or unaware of the necessity 
to do so. 

By tradition, a child is usually fed twice a d.ay. Very often 
mothers do not even control these two meals and the child eats 
"all day long" whatever can be found. As a result, children 
fail to achieve norn;al '.veight gains after ·.;eaning and become 
malnourished in the 3-4 year of life. Furthermore, diarrhea 
is believed to be caused by intestinal paraf>i tes and therefore 
treated with Piperazin, enemas, and the withdrawal of food and 
liquids for prolonged periods. Edemas are believed to be caused 
by worms, the child is not supposed to eat salts, and the 
accompanying diarrl1ea is treated. in the above described way. 

As a rule, the mother stops breast-feeding if she thinks she 
is pregnant, since she heli_eves this turns her milk sour. Also, 
if the mother travels or gets upset during the breast -feeding 
period, she believes the milk goes bad a~d thereafter relates 
all of the child's illnesses to the quality of the milk • 

.. 
g. Causes of child oortality. 

Gros Marne hospital statistics are not yet available. According 
to a study of the Institut d'Etude du DeveJ_oppement Economique 
et Social, Paris (Dr. W. Fougere, 1970), infant mortality in 
Haiti is between 180 and 208 per 1,000 live births. The 1-4 
mortality is about 26 9er 1,000 of this ~se croup. The main 
causes of chilci l'.1.0l't,::;.J::_ ty' in order of i:::po::-'~:ance, are: 
gastro-enteritis, neo-11atal tetanus, respira~ory infections. 

In the 1-4 ace group, however, malnutrition is the first cause 
of mortality iri 11:1.iti • 

. 3.2 IDENTIFICATION /i.._LJD DEr.I'ERf·1HTAl?:I1S Oli' 'l'HE HEAL'.rH PROBLEM 

In 1965 Father Philippi bcsan meetin::; the medical needs of the 
area by the construc~ion of a dispensary. In 1971 this was 
extended into a 50 bed hospital with sections for children, 
men, women, tuberculosis, ~aternity and operating theater. 

The hospital is owned by the Diocese of Gonaives and is 
directed by Fr. Philippi. Its eonstruction and equipment were 
financed by Misereor; rru1ning eosts are funded with grants 
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from the Ministry of Heal th, Misereor, private foundat;ions in 
Geri:iany and occasional donations (Red Cross, Caritas, etc.). 
At pr.osent tho staff consists of one Ger·mrln Doctor (Dr. R. 
Kop11e:!lC'il.nc1·). ('..JO c~'t'i\:1!1 nu.rneH (Amw ll:n1::cn und Mnrinnne 
Sch::1i,lt), :tl l ~;tq 1 not'Ll',i l'Y Misoreor. 1"tll'Lh1•r, the:t'e is ono 
llail.i.:~n d.0{~1:1.11:' (Pr. \V. Alexandre) n:1ci, tc1::porarily, a.. Haitian 
surc;c-on, boll1 provided by the Department of Heal th., Other 
Haitian staff: one laboratory technician, one dental tech-
nician and 30 locally-trained \'/Omen. 

The hospital serves a population of nearly 100,00 persons in 
the district of Gros Marne which lies in the northern-most 
section of the Departcent of L'Artibonite in north-central 
Haiti. In addition to previously-mentioned illnesses, the 
following are endemic to the region according to lab findings: 
typhoid fever, tuberculosis and malaria. 

The district has been badly affected by t"rie di·ought of th0 
past three years. In tt.e ·.course of the resulting famine, 
other~ise haroless illnesses became killing diseases. Due 
to poor oeans of trp.nspo:::tatio:ri, the sick are often brought 
to the hospital too lute. During visits to the few existing 
dispc~sa:::ies, the hospital team noted: 
a.) the lack of skilled. and supervised personnel 
ho) the means for dia;rnsis and treat:ient 
c.) Clinic operators are likely to prescribe treatment or 

medicine which may be ineffective and they sometimes levy 
unjustified charges to r2ise their fina~cial income. 

d .. ) Clinic personnel apparen-'.:;1y also lack t.De :ieans and incentive 
to approac~ the problems of preventive rnedecine. 

'rhc hospital of feTs general and 2.~1te-natal clinics·· but their 
servjccs are not used to the optintm advantage because; 
a.) the ~ospit~l i.s too far reooved from oos~ of the population; 
b.) n:ed:~ c2l sc::_~vices are not available in the villages and hence 

there is no :::cferrnl syste~. 
As u result, t~~ ~:ospital has little infl~ence on the majority of 
the populc.tion. The nu:-:-iber of out-patieLts attneding the clinics 

d · · · ·. • .. ., · +>. " h · "O'"' f 11 an t1~e onil·;:~DJ1 c:. _Loca..!... _Lco.a.ers cor..-'- J.r·;;1 c ... c~ c over I 10 o a 
medical ~~tion3 ere per~oroed by traditional heale~s (bokors) 
and vo:--·doo pri cs ts (.:-1otmsan). 

The o~-:1;/ otl" .. er :·:cdic.'..Al e.cti vi t.;y perfor:ned in tb.e district is 
the Ju!.ti-r·::il::=~ri.u.l co.:np2it:~n of 'S .N .E.M. (Se:::vice liationale 
d 'E"..,.r1 ~~·-ie~ >1 -=>~cl11~r'c) c "' ' 1 ·• Ol~'"i·ci·~1s ;..,, ... e ~greeu· to .i..!.,_J._t,; •.. ....1..-.:::J 1·.ic ..... rJ"--:: --<.L-,,_; • U.l.li•Lsl .. o J. c...._._ l.td.\/ cl 

cooperate ~ith t~is pro~ect by funding the ser..eral distribution 
of Pyri2ethaoinc throuGh this project's clinics. S.N.E.M. 
now Gives ge~eral prophylaxis only in a limited area. 

0 •• -· 0 • ? 
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IDEHTIFICATION OF THE AGRICULTURAI, PROBLEM .. 

Most of the information on this subject \·ms derived from U .. N .. 
studies and from the co:nrnlUlity councils. 

Over 9o;i of the district's population lives on agriculture .. 
An averGce family of six persons disposes of approximately 
1 hecta.re of land. 

According to F.A.O. statistics .for this area, the following are 
the current yields usi.ng traditional methods wi t~1out irrigation: 

Crop lield (ir. KGS/HEC'l'ARE) 

corn 
red beans 
sorghum 
sweet potatoes 
11 plaintain11 banc:nas 
tobRCGO 

350 
400 
450 to 600 
1,600 to 2,000 
2,000 to 7,000 
'~50 to 600 

Rural faoilies (average 6 persons) have a daily disposable income 
of i). 10 per day. 

Determina.'1ts of the Agricul tu:;:-3.l Proble:n: 

a. Land 

Only 27';-~ of the dis tr·ic ~~ 1 s lal-:cl is cul ti vabl e, due to the rocky 
and hilly af'pec';s of the tcr:::'a.~::.. As Cl rule, lund 011med by one 
farmer is 
locatiuno 

lJcatcd in several p~nces ra~~e~ t~an in one single 
;'1uch of the cuJ.tiv~=.c::lc lt:md is si"~uated ·on hill-sides. 

Absentee 12~1dlo::·ds co;1t:.nol more tha..ri )0;-~ of the cultivable land 
through leases with t~e GOH. 

Widespread and continued removul of trees fer charcoal production 
has caused prog~e3s~ve soil erosion. 

b. Water 

Extrece drougjt conditions h~ve been pre~ent for 3 years. 
Watershed levels have boe~1 adversely af~2cted ~y deforestation. 
No l"rr-ic-·:::::~--;("\ .. , r·;·o-:e,~·~,, :~,j·;-c -,1pe"·:1 l

0

y1.;+-i·~,"-0~ s·r1r~ a·amc an1d H8li,S 
--o......._ v.....1..V~- ..!:_·'-'- {.) .._... J.J ~-.....l \..... ...._, ..... .L. J.. v .._.. v '- ........._ c: ... _:.._t l ... i.:) •l' _ 

are practically non-e~istant. 

c. Labor -- (),. 

A sizeable labor force exists, but it is affected by these factors: 

1. There is seasonal hidden unemploy~ent of up to 50%. 

2.. The averase age of faro O\·:ners is 43 years, an ac;e when 
they are o.pparently less receptive to innovative changes. 
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3. As indicated in other sections of this project, the 
productivity of the labor force is adver:Jely affocted 
by oademic diseases, analphabetism, and socio
religious attitudese 

d. Canital 

f. 

~ 

1 e "There lS such a small ar:iount of capital in circulation 
in (this region) that this word ma~ 0ell disappear from 
the local dictionary." (AGO/SF/HAI-72/006) 

2.. The lack of circulating capital deters the establishment 
of young farmers who might be positively motivated to 
use new development techniques. 

3. Capital is not re-invested, either because it is spent 
or is wi thdra\·m from the region by large land-owners .. 
There is apparently an. anti-invest::ient menta1-ity among 
rriany farmers. 

1-i-
' . In face of t!ie absence 

procedures ure common; 
in the district. 

of ru1y system of credit, usurious 
further, there are no coope~atives 

5. There are consistent reports that sizeable outlays of cash 
are made for various religious and/or superstitious events. 

1. The machc::e _:...::: practicall;y tlH; only tool being used .. 
'• 

2. Soil is not properly prep3red; seeds are planted in-
efficiently. No i~proved seed varjeties have been intro
duced. Sever2l crops £re detriracntally inter-planted a~d 
there i ;c,~ i:'sufficient rotaticn of crops. 

3. Insecticides are not used nnd one-t'hird of most crops is 
co:rimonl:r Jost due to pestilance" 

4. No fertilizers are used nor is terracing er contour farming 
practj sccL 

The lack of transpo:::'t, storage facilj_ties, and potential 
commercial sales acts as a disincentive to farmers to 
produce oore foo~ tha~ is required for personal consumption. 

The absence of storage facilities and cooperatives forces 
farmers to se~l their crops to speculators or on the local 
market at a tioe when the price is lowest. 

• -. • • _tJ e 9 
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3.. Tennant f :1rmers, who tr a.di t:i.ono.lly r19CE~i ve half of the 
haevest, ~n'e faced with the followj_n1; constraints to 
increnscd proJuctivity: 

i. they receive only half of the additional yeild~ 

ii .. a noticeably improved farm may be taken back by the 
O\'mero 

4. The owner of a small farm is ~ore susceptible to loan 
foreclosures if his creditors note that he is using 
improved techniques and/or the farm appe~rs to be more 
productive. 

3 .. l~ IDENTIFICATIOi,J OF THE SOCIO-CULTURAL DEJ:"SRMIN.Al'FrS 

a.. Voodoo 

It may be concluded from experience, lite!~ture and various studies 
that tb.G 'JOC;Joo rcli;io:-c p1ays a cost i.raportant role in the past 
a.'1d pres2r1t :c.=-story oi' Ee.it i. T:iese :::.o.ue sources h2.ve shov1n that 
it is ext:rc::1ely difficult ~o isolate airy· -;:iarti~ular ele~aents of 

c ~ 

this reli;ion and de~o~strate ~1ow it affec~s, positively or 
negatively, the iniividual ac~ions of people. This ~ifficulty 
stems pc:.r-;;l v i'ro::r, the rctice:.::.:c o.f most :>eoD2.e to discuss their 

u ~ -+ ..0 "I Tl ..i.- • - ' -t.....r, . . ~.., • accep vane e CJ.. vooc.oo. .:JU<., cc:·_:=: c ious.L;y o:i..-- DOG, vJ.ilS lTI.J.. J. uence :::.s 
so stronz; tl:.at it iT:us: be .;iven a priority consider:itio::.1 in any 
project 1 •• 1lJ.i_c:1 seeks to effest c.l. c:~c::.11r;e :_:1 social patterns or 
behavior. 

Voodoo h2.s 
• .L 

J_ LS 1 r.1 -+- 0. "=-• ~ ,.., 1 ~ 0"...; r .... r- !' _. 
- - '-' 1.1 t...... ...;_ t_.. ....L ...Lo--- J ,,_ ••. 

f D~ 1~ ·~o-T · rl· ~ j... 0 c.1.uO .. :-:. cl ~ .-• .:_c,.. have beer: 2:1nthes:i.:;;cc 
Catholicisf'"i. 

'I. Mystic irite~·prct2J. i.o;·: of c~tural C'iC?'lts: t:i.-n.1;-1dcrstor1:i;:), rain, 
droug~1L, h:i::.'th, ch,<ll::, ill:-1ess ai~d f:-:~'.:.iEe a"!.'C believc:d to be 
the i'"':\it,~olc 1 v1·~1 o~· Gr~-: th0 11lo:' 11 (·ijvi"'G sni ....... its) OT of-
anccs ~: ~1·~~ '~.~h ~ a ~c» ;,, : ~ "'i;,~ 'i· o be p- -,-;~~;°Pr-~t -ne;r;ci.!':~~1:;;·· :h ~£1-;e-

• v ...._-.1.._ .. ~'~ ..... -: ..._._....._ ___ ...... ~.._._ .'-' _...__,...... -~·•J ....... ...,.1._ ___ ,,_:'-.J-:-v<"'l~ ... • 
hoi;,c:-.3 01 tneir ac:::'.:.;c:-:cc::~::.;~;:_; '.:;o protect, pu:.1isn 2_nci i.;11luence the:~,. 

2. The constr2ints of ~hese beliefs a~d the acceptance of pre
desti:i~--1~.ic):': a~cl c:_1=·~e:3 l:~!~:·:_t the ii-~cii-f:_c_~l3-l's f:: .. eedo:! tc> 
influcEce his life ~nd e11~:_ranwent. 2i~e, money and la~or 
are exr.Je:1ded in :;~u1r:_11inc;;oolis':lt~_o~1s, ri-:·u.als a:id other 
actionsv~ict are ~e~anied us part of t~ese beliefs. 

3. Fa.talis~ and ~esi;nation tovard3 the realities of life lead 
to .:::. philoso:;_)t;;- o:: li vine; or:.ly for .. ~he needs o:f tr.;.e morr:ant; 
rat!; er than t~1i~·:tj.~'2; or plo.nnin.c for the future .. 

4. Traditional doctoTs anC. priests (bo::::o.rs 2.!ld houni;ans) often 
use t:i:eir p2:·otec08d c~nd priviler-;ed .sc~i:.:i.l position -:::o per
petuat~ thei.r "clients' 11 sni.ri tuo.l ::..r;._;_ f j nl!.Lcial depende:!'lt 
status. In scme cases bok~rs can effect c~res ~nrough herbs 
psycholoc;ical i:n.te:r·v<:.)ntion, but they a.re also i.?J.volved in 
pla~iP-g and removing curses. 
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5.. Al ti1ou~;h t::e '!Oodo•.J re..LJ..gion has ,ple.yed B.D. important role 
in \.l:r:ify:Ln,: ·~he cou:";t:-y and establishing socio-cultural 
structure:::-~, ~ '.;s ur:.c:·1aGgi:J.g nature has not kept place with 
the roali. t;;r of r;lob:ll progress a."1.d thus now presents a 
counter-developmental forceo 

b. Christian Churches 

1. Tho c~tholic Church is the official reli~ious denomination 
of Haiti and therefore has been exposed, for a lo~g time, 
to the ir:.i'l uence of actual governmental poli.cy.. Its works 
and its attLtudes were wideiy characterized by the fact 

• thal the entlre clergy belonged to the ~rcnch-speaking 
elite; This has separs.ted thee! from t!1e large majority 
of the populutj_on by a deep ·social and cultural f_5ap. For 
a ~u~ber of years now, the church and the missions have 
beco~e aware of the:r social responsibility. Dispensaries, 
schools r:uid commu:ri_2-ty procects ha·re been .~stablished and 
suppor~ed by pr~ests vho ere beco~ing ~ncreasingly aware 

f - th ~ . ' . l ' -; . 1 . +- -C' ,.... • • • • t 
o - e greac pc~er:.~~a aeveiopEen~a irnpac~ OL ~nris~1an1-y. 

Missionaries have pro~ressed from the level of the mere 
application of tec:-_._"'1ic2l aid -!:;o the realization that 
Christianity inplii:;s a certai!1 avmre::-iess El..Ild creativity 
tow2rds t~1e tasi:s of 12.f e. Th2 thI·ee :·:Jontfortain priests 
who serve t~e three p2rishss of Gres Morne district have 
moved 

2. There are a nu:;1be2 of ot~1er Ch:r.-istia.r:. chu:::·ches involved in 
the B3.ptists 

Co Famil~-" 1:2.fe '• 

There a:::'G th:::'ee pri mar-y 1. or;-is of J2,n.i2y groupings: 

1. a legally married c~uple 
2. the 11 placace I!, :::;_ se:::i-cff:Lci.el but cl strong lie.is on, but 

one in 1:fr1ic11 3_ ;-:·,an way have more than one wife~ 
3. the 11 i'2_;:-;)ly 11 v1ithoi..~t a father to cc-.rc for it. 

The wo2an is resco~sijle fo2 ouch of the nhysical labor (garden, 
1·1atro-r e"·" 'J ,,-.-.-~ --·o-· ~-•~" .,,,,r-»r,,,:-~ .. ,~,. c;f c:-:-'.:'_-,_-;s·, sn'-2 i·s. therefore. 
i' .._. , V '.....' • '-'---'- .! V- -- - '-" .i J. _, --~--~ - ;.._ ,,_. '---' -- - °"l....) ..-. ...., - ~ _ -- "' __. -.- I ./ 

abse:~t L:.·o:~. -:.:;::--.:.c ~-.c :.:.c :-;ic=-;t cf -r.:le day. iJ..'I'.t:.s t[le education and 
fe pa1i~-- oi t1-:.c; c:l~j~::l.:ccn lie;--. ·.J'fte~1 in '.~r-,c ba,,,-15 of an Alder 

_,,, ----..l:_- - .....-.l- __ ....._..._ ,,_..._ 

S l. 1oli T< -.. .-,-., .<"• ;---.-.:' "'. ~, ~, ~-. · e-~ '·j·;, r; ~---=> -r ~'8' !" r' "i"' ·i Y', {'l ~ 1e-nCPu-l '0" 1 t radl. t-; (lfi~ l 
~--.:___. v_ .._..i.. :::-;.-..__ ... __ ~ ·--"--'----- ~ ~~-~~ _&__...J v ~-~ ...... ·~- _...._...._--LJ_\.,A.- --- - J ..!.. .___ 

belief f'. E':i ~-c2.b:!. ts. So:ne hospital e:~pe:-·i enc e, h.owever, indicates 
that c::.'o.-:i.i:-::::; ~·e~·s I2i;l1t 1·1clJ be re&d,y to ~:.ccept new techniques nnd 
atti tud.es. " 

In n.::.•s"... fa~Jilics, the [;:r:-.::mcl.mother' s experience and position or 
~ut 1-o..,. .. ~+--,, ct'n-'-"''l''".;~-·"' ~-~nv o-r r'1° u'ec~ 0 1~)~~c-: '·1"-i""h a{'""ec~ _..::im1·1v 1:i.·fe 
rt _t _...___.-t..~J .._,1_.~- --&-L~_.._. __ .._c;..J_~, J... ... .._...._.......,. ...LV-L._..__. \ -l.~\,..- ... 4> -..L L .,L,_..... V -- • 

But whereas elderly wo~en appear to dc~in&tc the younger female 
r;enc:"'at :~011 cL0i:rcly, a sociolo'3ical stui~· o:f the ret;.i.on, accomplishf!d 
throug1~ socio dror.~:::.s, rcvc.::~lcd that J,...,_tht.·::::s may be opan to new 
ideas brought in by thei~ grown-up sons. 

- --_'1"\ a•* .. _.,--,. __ ~ -,- ·-

! 
' ;-_ 

' 
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d. LiteracY, 

Nine out of ten schooJ.-aged children do not go to scho,ol. 
Analph~betisP j ri -rural ereas still exceeds 90~6 and is a majo:
obDtr.cle i;1 coramunicn.tion a!1d the transmission of new know-how. 

Sw· c:;~a1 factors h:lvc e.ffected progress in literacy: 

1~ Until recently, lessons were ·held in French, a foreign 
language to the Creole-speaking peasant~ 

2. '11here was a classical/urban bias to the syllabi used which 
bore little relevance to rural reality .. 

3. -Illiterate parents apparently felt li~tle motivation to 
provide education for theiI' children .. 

When literacy is acceptea 
the1Jsel ves: 

a desired e~d" two factors present 

1e It becomes a status symbol a~d it is cc~monly accepted that 
boys end cir·ls attending scbool snould. oe dipensed .fron any 
munual wor\:. 

2o Literacy is related to escapinG fro8 rural life rather than 
• • • +-improvi ns i ..... 

e.. Grouns 

The life 
kinds of 

of t~e 
groups 

far~er in tte district is also 
that e:-:ist and in v1bich he ::,.ay 

J:>r> t: ' '"' .,_,__ aJ....l ec.., ea uy i.,1:e 
participate: 

1.. Snontaneous r;roups: '.,·/he:ne«;c;::;"' tiw::-e ~s a cajori job or so..-.c 
Cons -'-~-.ll 0 ,_]. On ~-Q -,~8 d,...,:,~' a fa;-:-,(~7 ,.".'>,/ ~c'· ·~: $ ..,..,e1~J.-.: 'rCS I ~,-,0 l • (,.;_ '-' i..... (,, ~ ._, __ ,., - - ..• ".c,., '-"·'-'"• ..... ..:.. .... c!. vJ.." . ci..~ ..... 

nel. r.>.OOT·~ 1 hel_'"' "-O no .: ~-" n 11 C0'U'-;,; T-c·" ,..,.,, 1·""'"'-"; DO' cci·1;-if' i S ~-- _.._. _._; L ...... ,,,, J.v, u ·~JVJ....L· '-'-"'" ,,\.1J..- ... ~--t..)t....J_!L ............... .._ 

foroed to do the \10::-~·:. \·Jbile thi.s .:or::: 02: a:::socio.tio:a se:."18s 
the needs of 021e cic.:i::Jc'.l., rclati·:cly s:>:e.11 ~_:roup or clan, there 
are t1;0 inl::.erc~1t co:1str<J.ints to the pro.c~.;ice: 

i. The onl;;- uctivities done o.re t~~osf' \':hich .saintc.in the 
basi subsustnncc level of fa~~i~G· 

ii. JeaJ.ot~sies and ani:wsi ties Dnc~ D.. lac1: of 1:1oti vrr~ion often 
prevc:1t any ::ind of coopc.::'~-ci0n ~::::ons particula:- 0roups. 

2e Comm"LC~ity Councils: 

In the nast fe·.; ;yea.rs, 34 coh1;::u:.r1it~ cou::lc2.ls have been fotLnded. 
in the district as a consequence 01 off~cj.ul policies and propa-
f:'!'."P1d.::io ~.0 1.~1c o_.;-_ ·'-r- 0 .. , \ 1 0~·'- r-e-,i·o·ic::l·.,. bu·'- ~-,-~··"e.,.... f',.o,., -'·ec'n ... .:c~l bc..u. _ ~ _ v ... 1~,;, ', ~!• .;;:> J. -.~~.J u <>Ll..: .. !. .;.. ..__ l.I v J..< ... £..!. V.-

and .fi.:w.:ricial cor1s~r<J.i:1ts.. Cthers are less ef'ficicntly organ-
..... ' .,., ' c. .,~ o,-~.; c-'- '•1-, O~ '' -~ ..... "·/ ·i n~~l l1C·"'"·-i ""l ~..,""'l. lA ~<=> "lbO l..LieO. e,.;.:1,Q .c.>0 •.• ~ C . .:. ..... .:..vv OL J .l.. v. .L<.-, ---~~ _,t,,_u. .!.."'--' __ ,_, • -

tx·y to use this ins ti tutio:i p:ri:::c.r::.l;;' Io::- t~1.eir O\i'n purposes. 
The councils }'.[:!.YG h:!.d var;yinc~ d.e;::;rces of :!.1:.flucnce on t!1e po?
ulation, out it is often quite rer:;ar~::ablc.. At present~ nost 

......... 12 
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cor:u1m1ity cou.'1cils concentrate their activities on road con
struction, usu~~ly under a food-for-work p~oBram. This is 
done by volunto.::-;y '.·rnri: on one day of the \·rnek. 

4 .. 0 I:AJOR PROJECT ELEiLS:ITS 

LJ-,.1 PRIOnITIES 

In consideration of the above described situation, the following 
priorities were chosen for this project: 

.a.. Conscientization and active srouping of the population 

b. Increased agricultur2l production and incomeo 

c. Decreased child nalnutri ti on a11d i!:!proved heal th situation .. 

4.2 IDElT'I1IFIC.Li.i:::'IOH 01:' .A.CTIOIIS. AND C0f.l]?/2ISO:·I L? ALT3RNATIVES: 

a. Comoa~ed below j3 the technical approach to development vs. 
the-Global approach: 

1 o It has been ai:1pl~1 docu:-::enteci by F. A. 0. and reports of 
numerous missio~Q~ics th2t the direct infusion of technical 
assistonce h2s failed to a.chievc 2.11y pe:::-r1at1cnt chance of 
the tarcet ~_::·oup o:· of tlw ac::.·.icul turt:-1, nutri tio=-ial or 
health situ~tion. 

2 .. If a sir::;ni.fi_c:~::~J cha:;=~-e in ci societ:y is to be acnieved, 
tbe \·:hole cc,:1te::-c oi' ::.Jes L1'.ii-..-).d 1,:::-~J:::. tc~s to be taken into 
corn~ider2_ti'-~::--, G.n::.~ ;_:_:i·.'cn e.tten"i.;i..on to in t::-.c planainc; of all 
intei·ve~1-cio~:s o A '.n----·-~ne~-'- c;,r,,,~·e c·~ ·~'-"e ~-1-'-uati on .1..l1ffT' 0 

_tJ ~~- L.c.!.1 .l. v '·'-·"~'..- '-'- !_,.:__,. '--' - v - l ) V• - .._,-

f OrC, c2..n 0~1J :i" be e.:'.:'fecteC. throu~:~-i a cl:anc;e accor:plisned 
within t~c tnrGet sroup. 

b. There are se·v-e:c-::::.J_ altc::c!!c..tive :~et:-10cs for transraitting ideas 
to the target sroup in order to effect c~an~e: 

1. Direct ~e~bo~s: pamphlets, radio p~ocraos, deuonstration 
PI·o1·ec~~ ln-~rl~~~o~ e~c. <...., vu, _iv:....J_..:;...._c .... v._, -~ 1 .., 

2 o Inc1i:rec"c :::ethoc:s: use of 2.n inter::eC..iato group v1hich 
.:(lc;:-oll-- \·T"'';(; hp 1fYlQ""n ~n:' rcc-.r,.r-.-·c·1 -:-.,-- t"l-,c +a1·~-e~- ~·roup ...L ,,_ .• - -- (._! , V -.,(,. .L ·- l- ._ -- .... - , ~ .._. C::... ... ..._ ..__ ,,. .::; J:! _, v Li ..._..... • ... J J. - ..._.. IJ • __ :.J V LJ 

an(l c:--,,~"~ic-i"·l':-lv 7--r"'-i 11eu1 ..,r-·~ ··,c-"·-i-.rroi-ec1 0 0 ~s to -:,e co·:'lnet:er1t J. _ Vl.l.i..-L.- -'---'-'--u v_1...l ......... _ C...o.. ... U •1.I l1_~.,.L---~ L ..:..; C.. V ....t._ v 

*-o lea·~ _,__,,.,,., ~- :-o l'''"C"'""' ':'~-.011 ...... i· n..:...o er,..,.,....-.;,~.-~ '-;1nr·s~ 1 ~~ec: F· or u ....... '-"'.. v..-..lv v .......... _._. ,_:; v :.....)-'-- :.:1 '- v i .. c..;.. ... J.~--- .... -:..1 v_ '-' .. ~ . ....,,_,, v ~ • 

purposes of this :;_)roject, r:.:cno:c::rs o:: tllis intcrDcdiate c;roup 
will be callc.i C..::-!i.t.:.:;._t;o:cs 2nd c<~ents.. :For the acco~;:plisl:mc:1t 
of a· globnl approac~ tovurd a desired chanGe, the use of such 
an intcr:-::eciic.te :::~roup has proved indispcr!sa.ble in many 
dovelcp::ie.::lt prcij octs. Fu.:.·'cher, tile i~Jce:. ... ;:::ediato group r.mst 
bo civen ap~ropric..te training for their tasks~ 

c. Tho selection of c..nirJato::s for u t.;i vcn comr!lunity may be made 
from the co;::r:m:1i ty its elf, or from outsi<ic. E;·:perience in Haiti. 
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hns shov:n that nni:-::utors who nre s._trancers to the comrnuni ty 
\·,·here tl:cy n:-c wor::.'..~1_-: are not read il;: accepted by ·chc pop..,. 
l llt:l.Ql.'I ••.• ,,_... ''lr.1~:'n"''8 ""U"•· recu'l'· ;.,,.. 1e"c- C('·'cctJ.'''C \~/Q~''" 

~v -••·-'-'' !-'-·---'-'-' 'lU OJI.I i.), v ··"' ..... o.:>o . - v J • .i. .. e 

Therefore, ani~a~o~s in this project vill be chosen fron 
congunitics vhere they will ultimately work. 

d. Alternatives for selecting a locale for training animators: 

1. TraininG could be held in the COfi1munity itself, but this 
is less desireuble 3i ven the l·irJi ted f acil.i ties available 
and the ceo0raphical dispersion of the potential participants; 
almost none of the cor:u:mni ties i.nvol ved have any rooms for 
for:;:al instruction, group discussion and use of visual aids .. 

2. An aniillator's perspective of the reality of his situation 
is oude core acute by his or her physical reCToval fro~ ite 
Opt:Lr~:m:: train.in~ conci.i tio.?1.s should. be fotL--id \·Ii thin tbe dist:::'ict 
itself but reoovcd fron any particul~r cc~nnmity. Such con
ditio~s e~ist at G~enin w~ich is two ~~loneters frog Gros 
Morne to~m. Here th~~e would be no distractions of normal 
wor~ routine or busy fa~ily life. 

Better oe~n~ of edu~a~ion would be ~ore.readily av~ila~le 
"' ...... "''n or'-a1 ... 1"nd J-.,.... .. ~.,.,,ri~ c 0 "'-'--e..-.· e - l~b..,...."'"'Y audio ~risua1 
..1. ... i CJ....!. -~ ... _u ....... i.... L•_!_L.-. ... L.:.1_ ..... 0 ....... .i..1V ..... , •[;,o _J.. _c.....J- ·, -v --

aids, 2-.nd t!ie i~:::_:eciinte access to the full professional 
staff an~l potent=._c..1 p.:;rt-ti:-ie consuJ_tants. I!'ur·ther, the 
center sl:oulr.J. ~1:::-o~.7iC.e 2a 0,.-::;::-:os-01-:.e::;e ::.ore co~1duci ve to both - -
t 'r·1c -'--ea~~i· 1,- r:inri le"'r·n;.,..~ .,...,""OCe"' ..... ~>1d i·,....a.·1·,·idu!'.lls f'-.... o,..,., 

(, ~-- -'~' c;..:.i-. - {_, • -··::::> ~.I~ •J0) c...c. "~ ' - ~ , -- •'-' 

differe~i.l: locales o..LC. b2c~::;rou.:.1~s, c.re z;raC.ually establ~_shed 
as 2 [;:i=':.:rnp i-:i t'i ::~utu2.l interests, e::c:-ie.:i0in; ideas and 
e '"'('1"'-i r-.·-1"PS ""1'1 i '1·:-e-n-ac·t~ nr- ,.,-; +-"n f)" -··c ~-.... o+-'r1°r Veel~ nr a 

.J~y-....._ __ l.,'_ .... ...,.,"-' ' ..... ~.~--- .......... v - ~ ---...::> 11--\1.ll '-· L-..-.1. v v • - __ .... u 

part of t~c sro~p, and beins ~~ee to ~is8uss various problems 
are essc~tial parts of the pfepar2ti~~ of the animators for 
their .:'.:"L~.~u:::·c tc..s~~s in ·corc.u:>i t-,c de\·c2.o~);:-:e:1.t. 'I'~1e i:'.1.tc:;;::"'s":;ion 

v -

o·i tl1P cl5_s~-~~-1 ~_c-c '~.., f:_(;-\l:'"cJ_o:;~.:e~Jc ~-s i't1-~-t:~~=·~c:_~_ C~i ~:r:.."T.,'"i~·· o~c c;c::~2:."" 
- . -----. - : . -:; .. 

C:·~C.l"..1.~,:'..-v·c..:·: ..__c~· .. ·:1cc~ C:L~3 o.. ~.:Ccl::>.:r; '!.)_~_u.cc .::.·:n" -..;~:is 1)'.l::'DOSCo 

:Refres:ic:c cou:::-s ss f o:r f o::.--~.:~:c cou:rsc !)o..rticipants. 
nontl:l:r :-:-.ee:·;:;i~;:;s o.:.' all ro3ion.D.l 0e:;ea~s ru'1.d ani:aators. 

The center ~ill also h~ve ~~ese potc~tial uses: 

e<e'."'I.; n~1~r· , .... OT' ei c.~10....,.l..->T'-- cc..,...OO] .l..c.,_,,..-:.,...,....,,.,. 
u 1.-:.-. .!Cl L_) .:.... ·- ..Lc~_ ....... 1J.Vu_ .. ._,v u ~.... • Ln::.;c. ... v--·-_:_ .:.J, _ 
Yoll_..._,., .... ],,}, c0·--1ir...,rc·· C'ecc:i··onc· 0'." 11 ·~.,.....,al ;-;-e,-,,l·ni·1e Pro::..01-l.·0-:-"' 11 • 

Ul..1. l:. _.._oi,•J 0- .......................... ...J' 0 i:J......, l.:..t....'J ;.J. -""-\.-- ~ •~J. . .... J. - .. u v .O.J.. j 

I1ectin;s for specific future project cct~vities such as 
credit u:1io:as, coopc:r.:iti ves, Dnrl:c-~L1:;, or tec~1nical advice 
on r.:1ic:::.."'o-proj ects for tc..r[;ct (;l"'oups. 

• ....... 111-
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e. Since nrioritics have been established in the riolds of 
ho~.l th/:-m"'c::-i tio:t nad i:i aGricul ture, uni;nators a:."ld agents will 
have to be selected and t~airied to effect the desired chttnce 
by 

.. ., • • J- • 

spec111c 1n~ervcn~1ons: 

1. ;\~~r5.cul turc: Aside from the Gpocific i?~i tial tnsln3 
out}:i_nct~ "i.:1 ;..~cGtioa lt.), p.:iro.a ~-'t, it is not nO\'/ possible 
to dc:_;c~_,j_0c ti'.:.cic;c precise intervcntio!1s wn.ich may be rw.de 
after the t~aini~; phase. The final decisions for asri
cul tu::.--ul ia~crventions \·Jill rest vii th the sroups theIJ-
sel ves ancl mi5tt include: 

• Soil ccmservation; planting nethods; irrie;ation; improved 
seeds; rotation oi crops; crop selection; animal husbandry; 
stora~;c; insecticides; productio:.'l and ::u2.rl~eting cooperatives; 
tool and seed ban'~s; credit systc:•iS; rei'orestation; small 
agri-processing industries; establish~ent of miniraun culti
vable un.its; use of uncultivated lar:.ds; pr~motion of re
invest:-,G~t :.ient2li t;:r; les<:..l ~rrotecti0.~ o::: individual farmers 
ace.inst c.rbitro.:::'y c~cti.ons of the la.rid.lord e..!ld aco.inst other 
repressive influences by GiVin~ far~er grOU?S illl official 
status; introduc~~an of ele2ents of ru~al life into the 
syllabus of rur2.l schools; inprove~ent of roads to faci.litate 
mai~~cl:t ~i-•1c;. 

2 o Hca.lth/lTutr:i tio:1: 

Conccr::lir~~ ·chc ~)ossi.ole altcrno..ti ves fo:' r2cclical care in tho 
(ll•,-..'-f"'llc.!- -!~L 1,..... cc,~---.liirinr~ f'ro,."""i .J_J'~e i-r-_·,.J-,t""""\Cl o-:-.-.. .l-~n,_,. n1~cv'11'linr' 

~· t,_ -- L,' .L v -0 '·'-'-'-''--'-"~~ ~ -·• v - lc_.. L ~ ~ ~ v. e l: ·- v. _ -l .. _, 

l.· 11V)e,...,r- 0 r 4--:- ..,~ ') co,.-..... ~..; ·('"\eu' cu~~..!-; "'Tr:"l !'"J~c· "r'"'~ .. ,.YY)J-'")J_.; ve "'D..-.,rOQ 1,~1 
.l >:) 0 '~ u \J • l c \J 0. L ,_; .!. -' l "- <-'. V - \ -:.. '-'. i L Y \;, J <.;;. < - V <.---. l- - Ci. - .!;-' <-- V • 

is indicated. Considcri~G the present ce~t~2lized oodical 
C''TS-'-c:J i' 11 -'-"·~O di' c--'-.,---'. c-'-- ~ -j- i '(-, -j [',....,c·.--,~-:-.' ·•c O-o dc-cc·~-'-r.-,11' ze 
~V ~" : v_ ... .._, ..JV---:- v, J...v -i:..:i. -.J.y ..1-L .... v~1.,v.lJ .o.J..V C...:.. 

J_t in orc.1.er to reac.'.1 r:1ore pco~')lc s.nc~ i:::.; ir::sure r,rcatcr 
nf-"'c.c.:....; '"";-,~.c-'C' r,•'['C ~-·,-,, C"l'Oll"' "r.r10T' -~~ ,,~ ~ 8 ~'OSt af.fCC 0-Cd 
'-' .L\J '-'--"'-·--'-'.::>.Jo __ ~ u.~--,'-== 0 -1.J --'-'--'-'-~- ___ \C: -- ,,, v 

by Dalnt··~-~~i-'-ion "''o·~·oi·~-;-'--o· "''~a· ·10-r-'-L·"''.;-;-., ·~'•di'+: also P"" .. O"'"'"'·e·s 
""' _. __ .... \. u..L _._ '-'-- ' ;. •• -- U-- VJ C.'-lJ. ! ... _ c;.. ____ '"".) <,_;..J_ v ... y _ ..l.. J..;.J._..,.> 

tl··,e r.·-.,e~-i-ec-'- r<><'-:"'0-,- C'O -f-Q '"'rt'">•,rcq1-'-,.,f-i ',;p ·-oas·urec' -for t1-1cr.e 
- u-L. .. L....v "-JV t;'.;..)_:,..1 _.._._:>..._. v _t-1 '-''IC- Vc.;..v--• ..... "-·" 1o o, ""- ...:.> 

reaso~s, t~c un~cr-~ive clinic has bee~ chosen as the 
priunry 2pp:::oach. 

Tho pre-project s-i.'.:r··.rcy on nutrit:io~1 (=-:::::.:::-losure l1oo 1) indi-
c 'l _,__ ec1 + h ..,~- ~' ·-c 0''1"" () -~-r':J '"'T'C c CtlOQl C :, .; I :~ '"'<">~1 1-i Vi"" r "ll• thl• fl tl-i e 

u.v ' '-'-"''"' ~---'- • ,, / ',.,, l--'- ,_, i - ·----'-~- ~-- ~ --~u v ~ -

rench o.I ~~::_c 1:1c2l tL s;-/ste:::, ~ch ere OTC· ::.:°Jou-;:; L~, 000 cCJ.ses of 
1:mlnu-c:.~:.t i 0:1 Hi tl.1 c:bout 1 , 000 r:cu cc.~:-: s cac:!-1 ;;ea:.:. 

i. Hospital trc~t~cnt obviously cs~ be siven only to 
selected, 2ost sove~c cases und incurs tto hi5host cost per 
pers 0::1 c~1ar\:::;ccl. 

ii. ~ut:.:ition Tichabilitation Ce~tc~s: In order to treat 
1 Oou~ "'1-:1-1,--.,y,-, :c>~1r"1~.11-.-- ,- "'u~:1----i+1·r,~- ·--.c_-.,..,b cen+eI'"" \-1oulo.' he 

, ....... .L - - \... ... .J.. c:...; _.. .J.. _._._._ -- ...... '· \.... ... -- --J , L., J..... Li --- v '-' ... - ..... .. .. (..... .. - \J ,;:;> -

reouircd., ec..ci:l of \·:'..1ic!:1 could t::..,e.::.t ~;o cl::..ldren .for a. period 
of-3 montbs. Coast~uction costs would be estimated at 

•••••• 15 . 
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B :·~ ?·i2,~oo. or ~~20,000. Annual rlPrninr-; costo 8 X 12 X 
$2)0. or ~,;;211., 000. i·iost of these funds viould ho.vo to bo 
upcnt fo1· locull;f purchased food and sulo.rieo, oven Givan 
n possible clon;xcion of milk pm·:dcr.. O\·cr a four year period 
the cost por child ro&ched would be $30.20. Despite those 
hir;h costs, 92:·; of ti1e malnourisi.1ed ci.1ildren a.re· left with=
out supplementary food at any civon tiLle. Therefore, even 
after reirnbilitation, statistics sho\·J tl1D."c 40~'j are likely 
to lapne in~.:;o rno.lnutrit;ion w.1d.or the present situa·cion of 
food availability. Over a four year period, the cost per 
child. chant;ed uould be :;;;50. 34 i..mder this system. 

iii. A complete description oi' the o.lternative that ho.s 
been s·electod can be found in Lnclosw..,e ii o. 2. It is ex
pected tha.t thispro~;rrni1 \'!ill reacl1 0, 5L~O children durinc; 
the four year period (~ote: Tho total nu~ber reached in 4 
years does not equal the total of the children in each year's 
proGrnra, since 300 of the participants continue from year to 
year.) 

It is e:::pcctcd tb.at '10~~ of tho children reached will not be 
chanr;ed duo to various I'easons. ':I:hu.s tlw procram expects 
to cha~1c;e 7, GCiS ci1ilclrcn nt a total cost of ~>308, 8)9 .. 
Thus tho cost per c~ild chnnGcd is ~~O.~J and BQ; of this 
total is derived froo the value of the Llilk donated to the 
project. 

In summary, the follO\:::.nc; factors indicated conclusively 
the choice of this alternative: 

i.. lo\·JCst cost per ch:i.lcl chanc;cc~. 
ii. provision of ac.~c~it:i.o~ial i100..lth service;, 

iii a estnolis:1;i;cnc of inf:..:-structure for continuity 
iva this approach has alrcs.d;y been successfully intro

duced in different rccions oi Haiti with GOH 
approval. 

. \ 

Role of \·.10men in al tcrn::i.ti ves chosen: \'lomc'n \':ill plo.y a nir:ni ficant 
role in the ndrni.nistro.tion of nnd particiD(u;ion in this pro;jc<~t: 

i 
0 

11110 Coordin2tor i'or the mod:i co-soc ·i nl sec ti on v1ill be a 
womnn, nrefero.bly a ::rnblic i1co 1-th nurse \·Ji 1:.it some trnininr; nnd _ 
experience in b2.sic 1101:ic economics. i~ conc:.idate \·1ith these qlwl
ifications has alrco_cly CJ.})plicci .L'or this nos.i. tiono 

ii. A c.andidate for one of the 11 nssisr.ant 11 positions at the 
RDC iG n youn~ worno.n who recently comnlctecl o. year's wo1:l~ ul. 
l iodion n' dcvelo-;.)1r.ont center in ~;outhcrn l'.:titi. 

i:Li. 
0 

Tlle · -22 socio-1i1cclico.l o.nim.::i.tor~:; wi11 all be women; 
for cultural rear;ons ti1ey \·10uld. be n:or·~ ef fccti. ve in the he:::i_lU.l 
riro;i:rnm if they Here al~;o mot!1crG o.C farnili.cB, since their ndv.1ce 
wouJ d he more readily occcp-i:;cd by part:i.c:i p~1.1~inf( mothers. . 

iv. It is e:-::pccted that some oi' the ar:cicult;urnl ::i.11J.mn1.;01:-s 

will be \-:omen. '.i'hcir \'1ork may be dircctcci tO\vards market;:i.i1g ~ince 
thin function is primarily mnnarr.ecl by v101:ien. Ono has the 
imprerrnion, hovrnver, ·Ghn.t marke-tinp;, at least; on the local level, 
is.well done and thus not a priority ior chnnr;e. 
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4.3 PLJJl OF OPEPJ\TIOa (Strategy and Implementation of Activities) 

This project ca~ be divided into five phases: 

a. Preparation Phase 

1. Hire tea~ of three persons: 

i. Adoinistrator and Coordinator fo~ Conscientization 
and Rural .lmir:!3.tion. The candidate for this job is 
Hr. Evince Cleri:1ont who holds a diplona froL1 the asri
cul tural school of Cap Haitian after a 3 year course~ 

.• He is now a teacher at the Baptist school and a 
preacher o~ the Baptist church of Gros Morne; he is 
also a part-tine farmer, an active :new.her of the Red 
Cross and. has sone practical experience in the out
pati cnt work at the hospital, \·/here he has a good 
reputation, as he has in town. 

ii. Coordinator for the dedico-:ocial Section: It is 
·expected tho.J.; the candicio.te for this job \·iill be a 
female public health nurse selected vith the collab
oration. of i·iiss Lucie i?r2...ncois, directrice of the 
National NursinG School of Haiti. 

111. Coordinator for AGriculture: This oerson will be 
selected fro~ candidates already proposed from the 
follo\ .. .; Yi.c- SO''"'··cr,c • i.J...! ... o \..A.- ._.....,J • 

SO.YIB (~u.ral Life Service OrG2nization) ------
-n8p2rt:i:cnt oi .:<;ricul tv.::"'C, 11atur2l 3e3ources and 

Hural Develop1::cnt. 

2.. A Hu.rG.l Dcvelop:-;cnt Centc:r (P.DC:) \1ill be constructed on u 
two-hecta:..·c ::_;i te at Gl'qpin, 2 ~-~~----..ri.ort":1 of Gros Lorne tmm. 
~eh:Ls l<:!.nd }}::>,~;; bec::i cl.c:!o.tec~ by G: ... os ; :ornc hospital; more land 
may be o..dclccl G.t a later da.te fol."' use in additional e:-.:peri·-
l .,,,.n+aJ/c.'e~·o"''··-., ..... -t-1.· o·-1 ·-:-'"'"'~ ~u1~-UP"l p"occa.·,.-, ... es -'~~~v ~ ...:4 ,._...__.v ............... v _ c.....-.. 0 ..L...t..\...o ~ V .-(...,..., ...... ...~l- • 

'i'hc R".!"XJ \·:ill consist of tHO buildin:_·: \Ii t~r1 a total urea of 
n(2·:'.· 0(1U"T'"' ···'"'"-.--.~•c- r;i: .. r. ·:.,.,..r.·c•Y> b'u-il;:-in-· \J~ll Droir-icle hOU"'l·~-1':-- u_t. c... ... ..._\.:.. L ....... v.._..ie>e _._ __ "-" ...i...0.---~·- ----"--'-----_: ..L - _ "'"""- • V """O 

d S "1001-l yr~ .... -."',.....L. 1 -~ J-~ nc~ .;'or -i-1-,n r+-1-.·ie·1·;-c· !""l~d aC'si' s-'-.-,n-'-s 
a~1 CL ·-·l,:i.J..L:':' ~.-v.Lv.:..> ..I.. v~;- 0v-~..<..L~..;i <..:..LJ. .c"' u•:-- v .. 

S:nc second builc..:::.!".-~ ~orvcs as tn.o a 1..:..:.:in::..str2.tion cen-cer as 
uoll as p:c-0·.ridi:1:_; ho11si:-ic for tnc AC.:.:.:inis~r<.;.tor and his family. 
! r·to"Y'l"'),..-.(:'i -'"'\r·., ...... ~ c.: c:_;__;,---.-..'iC'I .., l"8"""'c'-;'"'r::.:-c_, ')i)f; r""r")ni' .J-,.,r~'" ~aci' 114 

.l-..! nr.::: 
,\. •> --v-..::Cv J..uJ,_, '-~v-----'-'' '-;- U --'-A'-~'-' - c...-..1.u i:l<-- l><-- J .I.. V..J...~._. 

\'.'ill be c::.tt;~··c::::.cc~. Co!:;·t estiDatcs hs:.re oeen based on currcat 
constru.ct :~0~1 2.ct i vit~;- at Gro~. i ~ornc hOS})i tul o Prelimi!lar;y 
sl::etches o::: t1-~~ '::miJ.cli!1:;s n.re attc.cl:.ccl e.s :t:r..closures :·Io.. 3, 
lJ- and 5. Cons·::::..·uc~iu:1 ti::e is cs"~i::;o.tccl to be 6 months. 

3.. Purchase Jj:u~d I:ovcr pick-·u~; trucl:, horses and saddles for 
staff's transportation throuchout the district .. 

• •• .c; •• 17 
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4. Tas!;;s of the staff during the initial 4 months of pr.oje¢t:·· · ~· 

b. 

a. l~stablish contact \·Ii th coonuni ties throuGh community 
cow1cils and individual intervie\·1s to define felt needs 
and dcter~inants. 

b. Prcp~rc a document describinc all aspects of the 
socio/::10 .. :U.cal/ctll-'cural/nGricul tur:nl/ econo?.Jic reali tles 
of the dist:!.~ict. 

c. Identifico.tion of potentiul leaders \·1ho miGht later 
partic~pate in the traini~G courses; assess attitudes of 
those po:.r:-sons tou2.rc.s developccnt and their personal 

.L ''l" . poven~ia Ior cnange. 

d. Cowplete a census trnct involvin5 1,500 persons 
in one defined LU'ea of the district .. 

e. Selectioi.1 of Candid.a~es: Cooi.:·mi ty councils wil.l 
select c~ndidates·in cc~sultation with the REC staff. 

Efforts will be oade to find literate wooen and Den who 
have been interested i~ or partici?ated in comlliunity 
activities. Open-Iindcdness and integrity will be 
characteristics sou~~t in the candidntes. Altbou~h 

there will be no sp~cific ase lioits, it is expecfed 
that the first stude~ts will ranGe in age fro~ 1S to 30. 

5. Staff tasl:s durin~ i;1itial 5th D: 6th r:tor:.ths of p:-oject: 

The staff will ~r~~arc a syll2bus for both the 
11 fii"st 11 and 11 seconci.. 11 cc:>urses to ·=>8 civen at the RDCe 
They \·Jill adopt t:-~e co~te:Ets o: ti:e course. to the real
ities, priorities and response t~~t t~ey have recorded 
durin;:; their four .::-.ont:::s 1 field ·.-;o:r.'k. 

Co11sci enti za ti o~'l 

This second phase o: the operatic~ plcn will be accocplished 
thron;:-::-1 ~-.':i8.t ~·.'il:.'.. be cal2.c:: t:ne 11 i'irst co'.1:;.se 11

• This course, 
las tins iroi;1 3 to 4 v.rec~~s, '..:ill ~crain peo~~-~e selected during 
the preparation phase of the project. 

'I'hc~r uilJ. leo.rn 2.08ut Ge:-icral dcvelo~~-.e:nt p:!:'oble:.:s, touchi!'lt; 
the t cc::-11~i c:_ues o :': c~n.i.::12. ti on E.::'d co:-,~;:,lL'lic,:-...: :~ or:s ui thin the con::m-

nl. -:··.~ COl'',.-..; 1 ~ · -:~~ 1 C·V ,.,-; 11 S,_U,:V ~-[·1° "U"·r·.; .c...: 0:-1.-.,l n~r•i CUl.:..·urr:tl 
v.J .t...:.----...l...~, v-.J. u ., ·- v .......... t/ v~ v .. ~ v ____ ...., ·- .... ..__' c;;;.l, __ v c.: __ l 

pasto?~l, ~edical, social, econo~ic and ciucational context of 
their enviro~~unt (co~scientization). 

Each 11 first course 11 \·:ill hc..ve 20 participants, 10 each f:-or.1 

two COiiJU:'li ties o 'i'his \·.1il: 2.12.ve o. uutt.:.::.:.11;:-rei!'lforcint; effect 
on theii· subsequent coI.~~;:uni ty ·1·1orl~ as described in the next phase • 

• •.• ••• 18 
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C • ~i'o1~11.1..,·•..,--lon or Cn ·ur · t ~r Grou-r.c 
... _.. _,_ ~ .. 1 .. :.~ 1::.. ;L JJ.-.:> ( D' ') 1. ne.se ::> 

i'articipa.nts of the "first course" uill return to their 

co1:J1.it,.u1"\. ·cies arn.1. fori11 r;roups there of fro;,1 i'i ve to ten persons. 

These croups I!1tt;y be :Lormod. from cor.1L1uni t::r council members and 

Otiler 1.ntcre~>t:;Cd per.sons e 'l'hrouc;i1 \•TCG~~ly meetin[:S Of theGO 

nevi r;roups, the process of conscicntizntion should bo continued .. 

~'ne nniinators will provide a monthly report, either in person 
or in writinc, to the Gros Morne Uural Jevolopment Center; 

this \·till n.ssure constant feed-back anci ti1e source material 
for continuin~ evaluation. 

d. Specialized (technical) Tro.ininc; of Animators (Phase l~) 

Communi t~l councils, ne~·1ly-iorrncd c;roups, and the RDC staff 

\·Jill assemole for a special meetinc; iYi the community.. /i.t this 

time thev will select froili 4 to 7 uersons to attend a suecial-

i zed tralninc course for 2 QOntl1s.~ ~he selection will be limited 

to persons v1ho have cournlcteci the aoove-r.icntioned "first course", 

have been effective i.n thei:c field \·tori:, o.nd who exhibit an 
interest and potential for technical activities. 

The Second Course will provide specific technical skills 5.n 
eitheI' agriculture ·or rnedical-sociaJ.. \'/Ori{: 

i. The second course in a,;riculturc \:ill last 2 i;1onthc and. 

be held at the RDC. ~here will b8 thcoreticnl courses and pro~

t icnl \·Jork OYl the crounci..s o;: "Ghe ccn-cer. 'i'ho syllabus Hi 11 lw.ve 

Jeen propared by the RDC sta.ff as outlined above in section L~.3, 

pnro.cro.ph a-5.. They \-Jill G.lso be consid.erin[s potential inter

ventions shown in section 4.2, par~crnph c. This procedure 
ennurc::; tho.t the direction Ctrid cyl1:~bus of' tho Gcconcl Course 

will respond to the priorities o.nd ;wade us defined b;y tiie 

communities. Participants who successfully complete the course 

\·/ill bo called "o.r;ricul tw:-al ::.11;cnts 11 and. will fulfill specific 

tasl;:s D.S described belov; in ?!10.sc 5 of the Plan of Operat:i_ono 

11. Tho second course for the ueclico-socio.l section will 

produce r.1edico-social agents for the Hutri ti on/Heal til Project. 

Their selection, training and activities are described in 

Enclosure No. 2 .. 

Annual Particination: 

It is estimated that durinG each year of its operation, the n1v! 

will offer the followinc traininG: 

4 "First Courses II ( 3/4 wee"!.rn) z 20 student ti each ...... no Stuclcntn 

2 "Second Courses" (2 months) X 20 students co.ch .. .,., 1;.o Stud.en;;[; 
1fota.L Annual Course .l.Jarticip::mcs ............... u ••• e .... '120 o'GUCHiiiF8 

nnrinr: the first year of opernt:i.on, nn additional "second courr:0" 

will bo r;i ven for tho twenty-two mcci ico-social ur;entn. 

• •••• "11.) 
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e. Snecializcd Grouninv:s and Interventionsa (Phase 5) 

This is the final phase of the Plo.n of Operations. 
Agricultu:-al and r.1edico-social agents will retur:i to ·~;th~ir 
cor.u:uniJcies and will ori;-nnize groups of five to ten :.per;sons 
who are each reE!d;'/ to identify the::selvcs wit!l u coEimp,p.<goal. 
~'hese S!)Ocialized croups will identify corn:u.ni ty prob:teris and 
will de0ic;:i a..."ld ir.1plorn:.'!:it appropriate interventions.. The RDO 
will f~!ction as a resource center, rcspor.dins to these 5roups 
possible requests for technical assistance, fun~s, or other 
project ele~ents. An initial fund of ~7,000 has been granted /1~ 
for this pm·pose by Deutsche '.,.Jelthtm;::;erhilfe.. Additional YI 
.funds for community projects \'/ill be souG!'lt by the RDC.. . 

For the medico-social section, one project has already 
been desicned as described in Encl. lloo 2. The immediate 
impleI!lentation of the initio.l phase of this project will estab
lish an atsosphere of encour~senent ani trust amonG the animators, 
agents and cocmunities~ 

Agricul turo.l ax1d r·:edico-Social a;ents 2.n each commu.nity will 
forr:i an 11 Eq_uipc Pol~;v2lo_nte 11 (multi-i'lL"1.c"'c:.o::-1al tea::.:1) who will 
coordinate related coo2unity projects. The~;e te~ms are potentially 
permanent r.10moers of the co::::::u,."1.i ty colmcils .. 

To assure a per::::anent fcr;ci-back and evaluntion mechanism 
bet\·l·~en ager..ts and the R:CC stc::.ff: 

i.. Ar;ents \'!ill repoi-·t c:nd meet !::on-::-hly i·ri th the RDC staff 
at the center itseJf., 

ii.. The teac~-:in:::; staf.: o.nd and tl:c::.r assista;."1.ts wiJ_l make 
ma1:e re.;ulnr visits to· the c.::c:1 ~s in their corJ:::unitics o 

iii e Agents \·1ill partic i._po.te in periodic refresher courses 
at the RIX;. 

4.4 Sua~ary of Ob:ectivos 

~. During the first four years of this project, the following 
objectives are soucnt: 

1. Conscicnti:--2:.tio:-i of ~520 cor,_IJU!;.i °'.::: :::.ccbers from 34 villa.r;es 
in Gros i·:or:'.Ce clist::·ict ti:rouc;h pnrt:'._cipat::.01-~ in a ~erein 
described 11 f i.:·f; t ccu:::'se. 11 

2. For~atio~ of 160 u0~icultu:'al asc:1ts fr8~ the district 
throuc_;h po.rticip~-Cion i:-i described 2r;ricul tu:::al "second cour.ses. •: 

3. For~ation of 22 cedico-sociul a;onts through participation 
in a nodico-soci.21 11 scco1:.-:~ course. 11 

-

I~. ForrJ::J.tio!'l <:",1:.d co::iscicntize.tion of 320 ;roups of from 
five to ten perso~s each~ 
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~. J.i'or1:1:J.tion of 160 spe1~ialized rur;:;.l groupr..; (5 to 10 
pO:t'r;0ll~; each) wl.10 Hill pu.:cticipo.-~o in o.c;ricultural 
projects~ 

6. Fori;•ation of '11 medico-soc:i.ul clubs who will activate 
interest in the medico-social eo;.~;;:unity problems .. 

'1.. Stinulation of one at""<:eicul tw.'0.l intervention in each of 
tho jL~ part;icipatinG co1,;;,;unities e 

8. Increase the pnrtic:i.po.tinr~ forrac:rs I production oy 100;,j .. 

.itocluce tho p:cevo.lance o.f 

10. :aoduce the prcvalo.nco of 

Reduce tho provala.nc e oJ_' 

Ii.educe the p:-:-~C"J o.:o.r1c c ,-~ C· 
•.J.J.... 

a. At tho 011c.i of c o.cr;. ·c -~·ain: 
cv n J. uat o ·:; 110 ; ia tori a:,._ :;Y:::o :: '2 :-. \.: c CJ. 

futuro activity. 

jrcl ;Jcc;:r:e e mo.lnutri ti on by jO~~ .. 

r:ia1uria r>y L~O' I ,J. 

no o-n0.t; al tot anus by 50;~. 

:Er1f'ar1·~ i:iortality by 5r"' !J/) e 

wil1 co1...i.r:-;c t:;r~o purt:i.cipm1ts 
a;--;.G. :i.."c::::: possio~c ei'::ect on t:wir 

b. i·;onl.iily :·:;·':-iO"i'c::._n .. :c;~:; ;~·~;..~ <::1i;;.:_1~,o:::-s \"till be cvoJ.uat-ed. · 
in l:L:_·;l1t o.t.· p:;.',J,j\·c L c::·. c-~c:. \ c.:'.. 

c. (~Oi-1l:.111~1i·l:.-.1r (:.~~\;.;~cil~, \/ ... J.:~ 
o.C 

. . 
~ll1~LL11~i--~--!_j:_'"\:~ Z-.l·l~l Cl30ll·l~0 e 

cl. lll!CO.'_'dS 

CJULlli~C~l L1.r1cl 
\;ill be 

-l-n 
l.1\..,..1 

::_'elGtivc to 
initio..tocl" 

the nui1ibor, 

o& /\1111t1~~l rc:Jo:~ .... ~r_; \1i.J_J~ ·~1c• i-1,~·-\:_c o~·: 1.;l-!("J :::c:~tievecl irap:covei11cnt~ c>i' 
tl-10 i1en1·l;J;. sil:u.:_._tior1 ::_~-: ;.:1·~e C(::-.[-:\.:.~-~ :Ji~:;·~~~ic~:.:t; 

uncl0r-i'i '>C 
~ . . 

CJ . .i DJ.CS 

h. ~L'llc Gro ; :02nc i:~."oc2~·.to :.'~.r \::i.lJ. rcco:ccl the occurnnco of 
DO[Jit:_ve ,,,:·"' ,_, l:c;-:;ts oc· c,;~;_-::_(:_~_'·:~·~-1 urnlc:;_1 .;:'ivo. 1.l'hoso records 
\·1:i.ll be COLL~i;_l~C'CCL ' .. 7 ~~ c~~i ~):-'•2\tiOLLS i'\CCOJ..--.d[). 

ie At trie cnu of "ci10 ~~·1,ojcct n. 
o.sccrl.;o.j :1 i.L' ti-.e clos::.rcc.i. ci1L.:.11;·;c 
been .'J.ci1icved o 

r-;u:;:.' 0.;oy v1ill 'uc conducted to 
ia or_;ricul turo.l production has 

;j. "Evnluution of Ar;ricultural IntcrvontionG 11 (see :r;ncl e ~;) 
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Sm·.::A~~Y O? !3U!JG~·::': Sec Enclosure No. G. 

Durinc~ the course o:Z the i!.aple:::cnt3.tion of the project and 
followin~ the results or the final evaluation, the proble~s of 
the district will heve to be re-defined and the ~esults used to 
detcrainc ;:1hether this p!:'oject \·:hould be co~ti:;.ued, nodified, _ 
or an entirely diffe~ent developoent pla~nin5 process formulat~~. 

At this juncture it appears that the F:DC will continue with 
similar funct~ons in the future, perhaps wit~ new or modified 
·courses and tD.e introduction of addi tio~·ial .lGethods of cha...rige .. 

Given the present eco~o;::,j_c con~litio:i. o: ::·!aj_ti in general und 
Gros Horne district in pnrticalar, it is ce~tain that this project, 
. . t .L. ' • ... • d ... . 11 . . 1 f d. . 
in i··s pres er~ v or L1oc..ii ie .::. or;:~, \·1i reGu:.:c-e e:n;erna un l:!G in 
the futu~e. llowever, the followins po3i~ive ~ndicators should be 
given c~rcful consideratipn: 

a. The expected ir1crease i~ ~er ca~it~ i~co=e of the district's 
1 _,__. ' "' ·1" c~_~·i.." ·t',-:c!~:-. ,~---.·r,:c:n.r· .. ~_:al rartic·ir,_;'~t-i·on i·11 

popU~2..vlOn SLO~HG a_J.Q',·; ~ - ---~- .... --·~- - lJ - -- ~... -

the project cost3e 

b G · · .i · · ~ t · r• ,. hoc i· t 1 
~ ivc~ ics pus~ nine yours 01 ope~a·icn, ~ros hOrne ~P a 

and its e:;..~p~~J.d.ecl i12iti:~:1 s:~~,:~.:: is li1~cl.'r ~o re::;.::lin as a valuable 
and prc:-:i:.~:::.tc tecbnj_c<.!l i·csc::~:~e; ior t.t:::: pi'oject ~ 

c ~ Fe~ cs c \"..)~-! ~r·~~ t1 '~:. J_: c-:l l)_~-r ~:~o t I~ c :~~~; ir1 t f_ c ~: 1 
.. ;. :.-; r ~·ti 0?1/:~c.9.l tb Pro j cc Jc 

D.s sure s c._1 c c~-;.·t j_:-~ ,_; e :l so.~-~ 2.::'~/ 2-... c·z-· t L1 e :~ .. cc~ i. ;__·.: ..... so~ i ~l n;e11 ts $ 

d ~ G i -\~en .le 11c ~Ln i .1~ i ~~l c::~ Ol::· ;_J~ --s :~.cr1 t~ 2 ~-icl c () l l 2.b c;i-..a ti on of "~:ie i":in-
1. CT">'>i r:;~ o""' 1:.-..~1·i·>1 '>)l'l :.:-.,-,i r.-,,i '-·~·:~e- ·i ~- nr ,, -, .. <'.:> .,_,().,..'Cd -j·h::1+: co·rd-.: n1•0.-1 
.~Uv..:..~~V .L ; .... \.~C v;.._._ >_._,._\,_.._ ... -~,J..--\.....:.l .. ~Vl-"--4- -, ~v VL-.&. .. .J\_.;. .l.J. ,:J '.1.1..__,,._..__....v ... v-L ... lU.....,·J.. 

E!.nd e:(pc.r:clccl [:lSs~_stc~r:cc ·.}ill be .fc:C't:::ic.o~~=---s }~ro;J these Gources o 

CA2I~lS to p~~~ic~~~~e i~ 
Sil1ce G:'C}.3 :>._;::_-·~·10 ci:~:--::·2_)~:~-0 

cli C) c: cs~~ p c;~·\.~l c.-~ ~ o ~ ·1. 

Date of Applicut~o~: .,."''lU~-,-.. , '.)-.~ 
t) C._i _:__,_ ,_1 ~ ..___ ../ 1 

I 

SiG:r1atu~e : ________________ _ 



Andrea Koppenleitner 

Final Results of the Preproject Study 

on the Nutrition~l Situ~tion 

in the District of Gros ~1orne 

l. lntrodnC't ion: 

Hopital Alma r.Tater 

Gros f~orne/ HaHi 

20 Jan. 1976 

For the 11Gros !1orne }!eal th and Levelop111ent Training Propram" a 

prepro~ect :::tudy on thE: nutritional situation is under way, the first 

results of which will b8 given in the followine. 

2. !'ethocs: 

1325 childrio:-i under th'-" aee of 5 years have been weiphed. fieipht, 

age and sex w~rc recorded. 

Gros !,' orne 2.-6.12.75 440 children 

Savn.nne La J:at.te 17.12.75 192 tt 

!Uvid 19.1~.7:_) 133 " 
kcostEre 5.1. 76 275 " 
L'Acul 7 .1. 76 28' ___ ) II 

1325 children 

The weipht was plotted the are 

a) in tte we irht ch3.rt by livid ~lore ly "Chemin ~ la Sant e", in which 

the ran,oe of norrralit;i is defined by the 5oth percentils of Enplish 

boys and the )rd percentile of b1,ulish eirls. Children of ·11ell-off 

families 2.t ?ort-au-Frince sho . .,,ed the sar:ie weipht-afe relation as 

~ritish child~en. 

b) in the fra,ts used u,y the Bnrt:au de ~l11tri t 1 on( Cor;iez-Farape). Here 
f 

boys and r·irl3 are ) isted ::>C:!i;natc:ly. i\s st.:rnd2rd th£: 5oth percen'.ile 

of American children is taken (~Ie)son 1963, Bo3ton Earvard Standard). 

They dt.fine: 

Norrn3l 

t~lnutrition 1. d~pree 

2. II 

3. II 

9of, of standard ore more 

75- r.sr:~ 

60- 741, 

less than Gry:/., 
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.3• Results:. 

a) ttnderwtdrht after ~'orley: 

Gros Marne: 

Decost icre: 

])3.vid: 

Sav. La Hatte: 

L'Acul: 

Age distribution after Vorley: 

Age L'Acul Sav. La Eatte 

8-o/ll 31~ 23% 

1-1/11 53 43 
2-2/11 63 66 

3-3/11 66 57 
4-4/11 53 '61 

30% Prevalence 

31% " 

37,7% n 

51,5% " 
58,9% " 

Da.vid Decost. 

17~ 16~ 

36 32 
44 44 
50 37 
46 22 

Gros ~forne 

13% 
31 

. 42 

30 

28 

b) Weipht distribution of boys and pirls after Comez/rara.ge: 

Normal 

Haln, 

l,degree 

2.derree 

3.derree 

2.& 

3.derree 

L 'Ac.11 

24fa 

28 

Yt 

14 

48 

Sav. la Ratte 

20% 

37 

34 

9 

43 

Dwid 

27% 

43 

29 
1 

30 

Iecost. 

41 
18 

5 

23 

.. 

Gros Vorr.e 

47 
19 

3 

22 

As for the are distri·Jution, \{0 SCi'rl 1n tLc Go:-::ez/Parafe ncsle the 

same trend a3 in the rorlcy sc<J.1c. 

:1 · Dis c n ~ s ion : 

A coi,1parison of the resul "ts of both methods nho;;s i:;aralle l firures: 

We find aoout 3~'.~lOS~ }c3s children 111 croup "l'Oi.lnutrit ion 2 .&3. depree ., 

{Gomez) than belo~ the lower l~ne of the ~orley weipht ch~rt. As a 

result of the definition, the Gomez derrees are technical and arbi

trary limits (percent) 1 wherea3 the lo~.;er li:d t of !'.orley represents a. 

bioloPical firure (percent1l~s)~ On the other hand, the Gomez scale 

allons a better classific~tion, 



--• 

-)-

Jn this country, childron of 2. and 3. depree malnutriti~ (Gomez) 

are U'3ually ,1cceptcd in n11t rit ion rd1;1 bil it at ion conter9. 'lhilJ means, 

that in our district bet.-:cen 22~ and 4£r~ of the under-fives are can-

didates for these centers ••• 

However, ~orley's limits appear more rllevant concerninp international 

biblopical st~ndards. In this respect, bttween 30~ and 59~ of our 

under-fives are below the ranee of normal, in certain are eroups even 

66'~. 

Halnutrition was wor-l3t at L'Acul ;i.nd Sav. La Hatte, followed by fuvid 1 

DecostH!re and Crc3 Porne. L 'Acul and Sav .. La Eatte are situated about 

17 and 15 km, fuvid aoont 7 km northw1::st of Croa t.:orne. David lies in 

a fertile plain~ with a laree: supar cane pl;~ ntat ion, which was irrieated 

tmtil 3 years aeo. Sav: L-:i. E:i.tte was even more involved in the drour.ht, 

aa waa meat of the northwC;stern part of our district. L'Acul lies 

away from th(; main road, in a mountainou3 area. 

During the ueirhinp, we had th(; impression that f'lany mothers were 

ashamed of th(;ir 3kinny children, and so~c (;Ven said they would not 

dare brinp ttem and stow ttE~ in tte op~n public. ~his mieht mean, 

that the actual pnvnlf.:ncl: of 3. derree rrcilnutrition is even hifhE:r 

than recorded in this study. The ~C;ifhin~ was so~ethinr like a social 

event 1 since all childrc.n \:ere dressed n9 as nicely as ·possible and 

eve:n the not2.bles of t,iic viJbrcs: brou?ht their chilCren. 

Gro3 i-~ornE; /Haiti 

20.1. 76 

(Andrea ~op~~nleitner) 
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l, C-;1.'rat"i0•1 nl:•r.: -- ----
As h~3 be~n shown in r1·oject 75/11 1 the s.;-stiem of under·-five clinics· 

is the mo~t effective and the most economic alternative to meet both 

the nutritional and the health needs of the district. 'I'herefore, a 

chain of 11 clinics in 11 villapes dispersed over the districts and 

a central referral clinic attached to the hospital of Gros ~orne will 

have to be put into operation,, 

Villares to be included are: f:acabon, Daco3ti~re, Tachc, Jhvid, Viard, 

Mont Bayard, Per.du, ,'.cul, Savanne La Eatte, ivii:re-i.!ance), Boucan 

Richard. 

a.Clinic proceedures: . 
Tho clinic3 will follo~ the propram develo~ed by Vaurice Xinr et al., 

which is pl'i.lcticed rnccessfully in rr.any dcvclopinp countries. This 

prorram is ec;uivaltnt to the Haitian prop ram "Protect ion materno

infanti le "1 furthered b,y Br. Four-~re: of the Bureau of :iutrition and 

Dr. Ary Bordes of the Division of F'"d.mily .Cyeiene. 

A ;wirht d.:irt (''Chemin ~ la S3.nte'') will be issued for C:ach child 

up to th~ <>re of five years. 'The n:othe:::-s ;:ill be asked to bring 

the childrt:'!l to the clinic once each mont.r., or at least every two 

months. At this visit the ctild Aill be ~eirhcd, the weirht entered 

on the chart and interpreted to the mother. 'Ihc child w:i 11 be r,iven 

pyri1:1etha'.Tli11c as m3.l2~i:i prophylaxc, ex:a:ni~cd, riven any ciue vacci

nations and treated in case of illness. ~he mothers will be instruc-

ted abont a suf:~icicnt diet for the childr~!'. 1 riven i!'lst1'uctinn 

in case of illness and educ 01ted in hyeie!'!e and publ{c he;.i.lth. 'Ialks 

<md derl"o!"lstrations piven to a eroup of .vo:r:t::n wa.itinp at the under

fives clinic ar~ a valuabl~ adjunct to the ~cdical care. 

'I'he mothers will be asked to pay 20 koos (us $ .04) for C;ach visit. 

'The rr.alaria. prophyluxe iiill be free of c!:arce::. i·'.edicincs will be 

dispc,n3ed free of ch:irre to the poorest. 

At the ecd of each clinic sc3sion, 4.4 pounds of dried skim milk 

wHl be !'jvf:n for each rarticipatinr ci1:ld. Over a one month 

period, this rnilk 1-:ill provide app:·o . .d:r.E!tE.:1y 60)~ of the child 'a 

optimum daily protein requirements, cep:;fldinr: .on the art! of the 

- :-~ _--= 0-i;_-:1:. 

- ~-: ~---- ~ 
_; -·-_-- _o;_-,-~!_~-

~ -.- _0-~ ~ 
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~~others and children will rece: ive a drink of clean water from the 

water filter installed at each clinic. ~bile it is admitted that 

the fi lter3 to be used cannot bn imitated in the homes, thic proce

dure is a means of demonstration that pure water is important to eood 

heal th. It al3o suppl ics potable water which wi 11 be needed at the 

clinic for lonr->o1alt inp p3.t iE:nts, for de-hydrated patients or children 

with diarrhea and for the intake of r.i£:dicines. It should be noted 

that boilinr of larrcr ~unntities of water is also expensive in the 

lonr run; further, boiline is not practical because of the cost 

and short supply of cnerry sources. Also, r.1ac:ro:3copically, boiled 

water does not appear clear and acGuir~a less pleasant taste than 

filtered water. 

Concurrently with this dcmonstratio11 1 people will be encour2red to instail 

and maintain prop~r catcho~nt systems ~t existinr sprinps. 

In addition to under-five clinic functions, these dispensaries ~ill 

also be used l,,, their staffs to offer r.:edical care to adnlts, such 

as the t reatr.:ent of minor i llnc:ss; they :nay also continue hoapi tal 

prescribed treatment for such illness er diseases as anemi3 1 intes

tinal parasites, 'l'.:3 1 Gonorrhea, syphilis, typhoid dlld avitc..mino3is. 

In the future:, further medical prorr,~:r.3 :~.ay be in:plE:1!1ented bj' these 

clinics 1 such a3 antc-n_atul clinics, ant i-tub(:rc•_1losi 3 rircpra:~3 1 

and r.ngs ir:imunil,ations. L'Jit.r on thty rrvy be converted into fnlly 

operational health centers with comprelit~1sivE: medical care 1 inclu

dinr o. sma l 1 l~iboratory etnd a mat<::rnity service. 

b. l~plernE:ntation 

L The co:.::.11.lnities ;..:ill bE: asked to supr:l..;· the fround and, if pos

sible, a ba'.>ic buildinr·:.>o that the co!""~.3t:ruction and alt1:::ration 

costs fer these disp~nsLri~s can be ~ept at an averap~ of ! 7~0.

each. lX::p<::ndin.c- on the com'Tiunitic-3' C'Ontribution, the dispenqariP.S 

should sooner or later LL fully o..:nui by the com:.mnity. 

ii. Tte staff of 2 persons operatinr each clinic will be selected 

by the co:::r.twities anJ the !:.D.C st.::f1 from amon~ thoaf! anir.lator3 

\\ho k1ve corr::ileted the first co11rst:· of consci(;ntization at Gre::pi;t. 

'lhe:y "1ill thc:m be rJVtn a second co~r::;e of 5 month:Jmedico-;;;ocial 

traininp. One month will used for theorc<tical couraes a{ the. RDC cj o 

. . ~i '.:tJ.,~.;·~;~0~1 



":'""-:..,---

The remaininr 4 months for practical trai11inE-' at the referral 

under-5 clinic, at Cros ~~orne hogpital ward3~ at fftneral clinics 1 

and at the later-descrihed mobile clinic. These m£:<lico-social 

aecnts ideully 3hould b~ narried women 3ince tl~i~ advice would 

be most r<:::::ipe cted by niott.er•s of sick children. 'l'hey should be 

fully pn·!':i.rcd for their tasks 1-i y€:ars after the beginninr of· 

project 75/ll; at this time they will start to operate the cli-

nics. 

From time to ti~:ie they iiill be visited by the team from the 

center and assembled at Gros ;.iorne for refresher courses. Their 

salaries and the recurrent costs of the clinics are to be covered 

by revenu~s of the clinic, supported ~y the local health committee . 
and internation~l funds. 

iii. Jn order to :m::et ~he urrent need of the district for medical 

and nutritional care, the under-five clinic at Gros ~orne hos

pital will o~en its clinic usine the hospital staff. 

At the s~me t ii;:c a mobile under-five clinic service will be 

started by vi:~itinr the fonr villares: Facabon, D?costie:re, Acul

Carnifice and La Hatte-Savan:ie-Carree. Each place will be visited 

once a wu-k on a specifit:d day. 'fhe r::ohile clinic will .,(: led by 

a doctor or ::i. Gen.Hn nurse 1 _aasiBted b,y a senior Haitian a.uxilliar~,. 

and two aides who [,av£:; i:assE:d 1~1edica.l and nutrition course3. The 

mobile clinic ~ill end its o~eration when these clinics can be 

taken OV8~ by tte locally-recruited ~edic~-SOcial arents. 

a.) .Fc-bru':l.ry 1976: 

Capitill Inve~tment 

Altt:or.:o.t io·1 of rL.:'l·rrul cl:i11ic at 
I 

Gro3 '~or!'le (;1;1;-rox::::~ttoly 50 sc:.mt) 

d , 6~ ' a a -~ cont111re:nc:,, 

Rec~»Tt nt cost g 

~·~aintc1w.nce of :·iobilE: C1 inj c 

Other recurrc·n-t costs (detailed be lOi'i) 

Add 6'"!, cost cent inrency 

2,830.-

170.-

2,500.-

1, 560.-

24 ).-

3,000.-

-, __ ~ : -



b.) FebruQ.J:·.:, 1977: 

ConJtr~ction tif 11 villape clinics at 
t l.5c0-- e~ch ••••• 

Add G~ continrency 

~aintenance of mobile clinic •.• 

Recnrrcct costs (detailed below) •••• 

Add -6< cost cont inre:ncy •••• 

c.) February 1978 

Recurrent costs (detailed belot1) ••• 

Add 6i cost continrency •••••• 

d.) February 1979 
Recurrt:nt costs (detailed be low) 

Add 6~ cost continrency ••••• 

Details on recurrEmt co.3ts .3hown above: 

_1.Jooo.-
1, 500.-

3,920.-
325.-

5,320.-
320.- 5,640.-

6,760.-

For each cui)d attendinr the clinic, an averare sum of ~l.00 has been 

allocated per year. 1'his covers the weir ht chart 1 Lf'T. T1\ B, BCC vaccines 1 

antimalarials and r.iedic:ct'nents for the roorest. 

Annual recnrrent costs a!'e based on the number of children exriected 

to te reached each year, aa shown: 

Est inn.ted I'E:rcent Number "Recurrent 'l'otal 
total to be to be costs per He current 
Undcr-5 r_eachecl reached child per coa .. ;s per 

Year For>ulation in i rorr. in DI'O.Q'. 2.',nU':". annur.i 

1976 
-..--- - ---

5,200 30;., 1, )60 s l.00 s 1,560. 
1977 9,600 40~ 3,92J 0- 1.00 {! 3,920. "' " 
1978 9,Goo 55'~ 5,320 £ 1.00 i 5,320 • 
1979 9,600 . 66% 6,380 ~ 1.00 $ 6,380. .. -
Det:lils on ronstruciion of referral clinic at Gros Vorne: 

Build inf: 
Equipr.1ent: 
3 scales ~ ~40.
furnitur(; 
filter 
l'(.frirerator 
3 stethosco::·es 

1, 500 •. -
j 

l?0.·-
2J0o·-
1.30. ·-
550 •. -
30.- s 2,830.-

Tutail3 on construction of e:ach villare clinic as sho"n in fund::> 

re~uired fo~ 1977. 
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1977 ••• 

Build inf •••••••.••••••••• $ 750~
Equirment: 

scales 
furniture 
campinf ras 
filter 
refrip.:erator 
stethoscope 
mis eel lancous 

3• Tffi:PO;?Tl?~G 

Every six months a report 

40.-
80.-
10.-

130.-
400.-
10.
Bo .... 

will be 

a.) propre3s of :invcstmtnt 

b.) number of ne"" ._.Dat ient~i 

c.) number of old patienta 

d.) number of vaccinations 

e.) number of malnutrition 

is3u~d containine.: 

anc:i construct ion 

cases. 

Ihte of application: I:ecemLcr 41 1975 
Sipnature fa~~~~ 
'I'ype name : 

Tit le: 

l·~a. t thew C. Ee im 

Director Haiti 1·rorram 
.. 
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Bl':OCET !tT~S'r YEAR 
A. Capital Invest~en~ R.D.C 
B. Recurrent E~penses R.D.C 
c. Capital Investrr.ent-Nutri ti on/Heal th 
D. Recurrent Expenses " " 

·Total funds 
ITf";'.~JZA7IO':S 

A. Capital Expenses 
1. Construction of two main buildinrs:R.D.C 

728 Sq. Meters G S 60.- per sq. meter 
2. Storaf>e room, cisterns & sa.nitary facilities 
3. Generator 
4. Typenriter, duplicatin.c- machine and locally 

made desks, filinf cabinets cha'irs & shelving 
5. Furniture for dormitories, meetinr, clasa rooms 

and kitchen & dininp equipment 
6. Visual aids & educational equipment 
7. Transport : 109" Land Rover diesel pick-up 

3 ho"se3 with s3ddlcs 0 I 120.00 
add 6% contifency factor 
Total 1st year Capital Inv~stment R.D.C 

B. Recurrent exrcnses R.D.C 
1. Staff salaries 

1 teachc:r '- ~ 300.- _ mo. x. 13 
2 teachers ~ ! JOO.- ea ~ mo. x 13 
2 as3ist3nts - ~ 50. ea - mo • x 7 
3 cooks/lc.:t;r1dress 10 • .__,. mo. x 7 
1 rn:tintenance r.1:111 ''· ;, 20. ,_ mo. x 7 

2. Educational supplies 
3. Supplen:c-ntary food .:>UL)plics (a) 
4. ':'ravelinr expenses 
5. BneI'f'Y (m-:;.intenance and op·~ration of 

~enerator and vehicle) 
6. Eveluation 

Add 6 ~ continrC;ncy factor 

C. Capital lnvestrne11t: :!utri t ion/i~eal th 
See papc 3 Lncloaure No 2 

D. Recurrent (;X:1~nses-~:'itr1ticn/liealth 
See pare 3 Lnclo3ure ;:o. 2 

3,900.-
2, GOO.-

700.
?10.-
140.-

70,956.-
11,713.-
3,000.

~x.JO).,.;. 
-- ,972 • .:..-

43,680.-
4.000.-
4,500.-

2,400.-

3,000.-
1,000.-
8,000.-

360.-
4,016.-

70,956.-

7,550.
.l, ?00.-

300.-
800.-

1,000.-
200.-
663.-

11, 713.-

·3,000.-

4 '303.-
i 

(a )A3 sho;..rn in I-'3.raro:-a ~h 2. 5 (b) rr.ost of ~h-:: food rec:uired 
for tt.e 2.D.C is beinf furnished by a: 24,GCO.- rrant i'rom 
Daut3c[,e '.fo lthunrerhi lfe. T'!:is sut port is expected to con-· 
t inuc thro~rho•1t the projtct. 
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Bt11X~f:T- sr.:co!:D YJ'AR-

A. Recurrent e~pennes ~.D.C 

B. Capital InvE:.1t1nE·nt ?!utrit ion/Health Froject 

c. P.<:cu:-rcnt L:.C;:'cll'3CS: t!utrition/Eealth r rojE:ct 

A. Recurrent expenses R.D.C 

1. Staff salaries 

1 teacher ~ ' 315. ~ mo. x 13 

2 teachers ~ S 105. ~ mo. x 13 

4 as3istants : 55.00 ~ mo. x 13 

4,095 .. -
2,730.-
2,B60 .. -

.3 cooks/Laundress ~ 12.00 t' mo. x: 13 

1 maintenance man ~ 22.00 ~ mo.x 13 

2. Educational surrlies 

3. Supplerr.c.ntary food sui:.plies 

4. TrRvellinr expenses 

5. Enerpy (maintenanc~ and or~ration of 

renerator and vehicle ) 

· 6. Evaluation 

Add 6~ continpency factor 

Total recurrent expc.n3es : R.D.C 

Bo Capital investrr.ent f.utrition/i-iealth F'ro.;t;ct 

see rar~ 4 Enclo3ure No 2 

C. Recurrent ex:penses i!utrition 'Health r·roject 

see pare 4 Enclosure No 2 

468.-

16 trf89.-

17 ,50Q .... 

40,034 .-

l0,439.-

1. 800.-

500.-

800.-

2,000.

JCO.-· 

950. :- . 

,_16 '789. -

17,500.-
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B'J~r:T - 'l'H1~D YE:\q 

A- Recurrent Expenses R.D.C 

:S.... Ikcurrent co3ts:Nutrition/Health Project 

IT!..''.J l'.~~'IO::s 

A- Recurrent Expenses R.D.C 

1. Staff Salaries 

1 teacher P S 330.- Q mo. x 13 

2 teachers Q· j 110, ;; mo. x 13 2,350.-

4 assistants ~ S 60.- & mo. x 13 3,120.-

3 Cook/iaundress 0 ~ 14.-
@ mo. x 13 546.-

1 maintenance man ~ S 24 @ 
@r:". x: 13 

2. F.duca+;ional supplies 

3. Supple~cntary Food ~upplies 

4. TravclinP expens~s 

5. Enerfy (maintenance ~ operation 

of penerator k vehicle) 

6. Evaluation 

Add 6~ contir.;cncy f~ctor 

Tota) recurrcr.t exr;Enses · Rr<-; 

D- Recurrent costs Hutrition/Hcalth Froject 

see p3fe 4 enclosure ~o 2 

. 18,260 .. -

_2,§40.-
23,900 .... 

11, 828.-

1, Boo.-
500.-

2,000.-

J,032~.::_ 

18, 260.--

5,640.-
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A- Recurrent ex:j..'ensts R.DC 

13- Recurrent £: x:pcrn1ts: Uutrit ;.on/P.e.:ilth Prorram 

A- Recurrent Bxpenses RDC 

l.Staff Salaries 

2 teachers 0 350. e mo. x 13 

1 teacher ~ 120. G mo. x 13 

4 assistants C S 70. G month x 13 

3 cook/laundre3s ~ S 16.00 @mo. x 13 

l maintenance ~an G S 26. ~mo. x 13 

2.Educational surplies 

J.Supplt~entary foods 

4.Travelinf expenses 

5.Enerpy(11aintenancc &operc.i:ion 

of rener3tor ~ vehicle 

6.Ev:i.luation 

Add 6i continr~ncy factor 

4,550 .. -
3,120.-

3,640.-

624 .

.....J}§~ 

B- RecmTf;:1t e x:pcnscs Nutrition/ilea 1th T'ro ject 

see pape 4 enclosure No 2. 

20,000.

~ 6 ,7§0.-. 
26, 760.-

12' 2.12.-

2 ,coo .. ~ 
600.-

900.-

2,6C0.-

500.

- ·l,12?.

,,20,000.-

6,760.-
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rrorrll!ll er Sector Coal: 
~o i~prove tt' ~uelity of 
life o~ a ·s£r=~nt of t~e rural 
population of Cro• r.·orne 
District tilro~ph aetivi1iee 
focused on a ~IU'al Develop
ment Cer.ter. 

froject f"'1";~ae ------i
To yroviCe ari interr-atcd 
~ror,r~m o! i~ttrvcniions, 
ccorcii::.a!c::d oy u p:-oft;ssio:l-
al staff o~ t.i.e Rural '!J6vtlo;:
r.-tnt Cc::~~=-. ·"'::1ch wil: train 
aftlc~lt~~al ~n~ soc~o-

r::eeicl!ll e.nio.atore, ;>rov1ce 
supple~eotary roo~s and 
vacci':"it:s, ar~O s~ lr.'1ulate ·c.as ic 
chan;es tc l~~rov~ aFr~cul~~ra 
prod~ction. 

;;~\..'J~t:: : . ."S1(!' ~·· ~·:.~.Y 

L1·::JCH. :·;;,· . .. ~.-iK 

·;' "':",'';.,.~ .. ,~"~·01:'.·,· ':.'.·;:_.i/· 
-~ire or!'ro~e.ct: ~o:: T! "16 t'o !:'!..!L.. . ·;. ',• 
?Ctal u.s. Fi:nci.:;.- ~:.:,:"!),- · .. ;.." 

:'Ji.it: .?re;&N1i: : :.•:<i.:~. ::c:.7:; 
.. _··.: :..: -- : -:. .. ,". I,.,, : .: ........ 

~~ea:;~rt:s o!" Co!il Ac!'"iievc:;tt-rrt: l. cc-.::.;.:-~3:>:. c~ :ii-:;:.n~al 
i::z-:rlc~ !..c-o.li~ :"cjjOrts 

wi:~ ~-3e-lin~ cata. 

Assc::.;.~·ior.i; :~:-· achievi:>r roal ~~~eta: 

l. Re~.:c'tio:-: of 3ri: c,rrce r.Ja.lnutrition 
by 30".. 

2. ?.t:ducticr. of f':"l''.f::0.1t-:-.ce or ::.alaria. 
by 40 ~ 

3. '!edcct1on of :!"e·:::.'e~ce of r.co
nata: tct.-~r.11s ·ay )1) "'. 

4. r:eCuction o: r·rc.·v2lc:-.cc of infant 
rr.crt3lity by '.;o;. 

5. ?.t-c•Jctior: of :;:-cn:ec.cc of 1-4 
;·£a:-s mort.>.llty by ;o-:; 

6. :niti2tio~ cf l 3r~1c~lt.:ral 
i r.t .. rvcnt i < r. l" <~C~ of 34 
rar:1c~;,atir.i:- ro:i:: Jn1t'lt-s 

7. Incre:tJE nf ai·ricll~' ·:r31 ':"lrVC'.ict1on 
of ;:.~rt:c:;~t~:.r f•~r::-.t.:.:-s : ..... y 100 ~ .• 

2. ~~a=-t~l;. ectivity report• 
froffi tr.~ rural :t:cvelop
~E.:1t Ce:-.'ter. 

3. ~fr•cult~=-~l eroop 
procuctic:. statistics. 

l. Cc:.sc:i.~r.1.:.:ation anci tra:!.ni::r of 
i:.~~r:::.<.C:.i!:.ry arents illl .e .. :rential 
i::. 4'!':!'~cti:.~ d.a.::pfl.ll or ti:.• t&rfllt 
r:-o~;:>. 

2. ':""ne ~ost i"~ort&.nt t:~e to prov!de 
n~~ri~io~s ~ooCs ia i~_earl3 
c!-.i~C.hood. 

3. !ic~t~r nc: :·it ion afft.cts c-.£r:tal 
a.: .. C ~by:; ic~ '- C:eivelo;~.e~t .. 

4. ':":.~re will ·ce: aufricicr.t raiofall 
2!"J~ t!-.e ~;;. ::-,ce of" r..atu.ral 
C:.zsstf;:-s. 

co;c)t .. i0:--,3 - t ~.~:-.. ir :;.~~c-·1i~-;~.rpo3~-- ---1-. :-;c;c~: e.c .. r..1:.?.tior.s ~": :"..1c.·.3 : . :' :~c!J :t.:v::.:.~ ···:=--_~: 
h&s bc:cn ~c:.1cveO.: ?. •. ~.irf .. ! c·:.~:-ts · i l. ::~:.Z.:.:-.r C·. ::-.:'..f..r".!w ... :..:.:-:..t·= ·.;ill 
EE~-~·.:::E..:.<:s..t_s_l:•' ~s: >· ;·cr.tt..l;; rc?Ol'ts f:-o:n agent, l::E: s.;ffici· :.tly eff.ect:•:e to 
l .. r:-'-·-)c!.oo~ 6.11C.:r~!'l ;.·ill :.'!VI.. tc.;cn ~- ~ur::il :":.vclc;;::it:i.t Center ac!.ievc Ct.. i:rE;d c:ia:-:re :in 

er:.:-olle:d and :.>1 .. ;-.ei'1t~e. ~e-~ort.J ,;nd R(;coN!s l ~~:-icult•;:-· l sector. 
2. !"ot:.ers 3t cl in:c' will r.ave lon~:.cd '11 II 23 •• ?oo::s ;;:-ovi:ec arE: !l~t:-1tio~s 

r'=:~~lo:i ~ct1: .... c:1 ::·.:~ri~:vr. and c!'l.1ld ~·c.rc :-rntri" :.0 1:s fooCs •111 ·oe 
tcalth. i r:-o~n loc~:ly 

3. t.n1:-:.otorJ ,,_·111 !.(lvt: be-:er1 tralnt:d 1 4. ~a.c:::ino.tio:.s arG effective in 
ar.c co1· ... 1 .. :-nty rr-c,_,.; s fu.nctionir.r !' t ;:-tiver~ting- zo:it: disf:ase:. 
u:-.C:t'r t:1 ::- it::o.:t.:::-:,;; . .:.;-s. · 5. ; .. ;:-rici.:lturc.1 ir.tt:rv~r.:tior..s 

•l:.dc.r-""ay I 
5 .. !:rr:.C'·il1 1 .. :-al '.":-c.: .. c!:.or. o: ~rtrtJcij'S.t-

,. ,.1~,~'.~., ,,,:· .. f:~l.~~,~~J~~@:, 
;,'\, ';·:(·.';\·::.~:,:' 

,. ' 

~. ;.,·:-:..i:- .. ltu.r l :.:dt·:-v1.::-.~10~> .,,nll ·.:.e ---------X) C(:-.r."seC wi:l increase ;..roch:ct-

l::.r f.;1r:t..:-s ·1<J1~ !".6·:c lr.cr11:~1t::d. 

--- --·· -··-·----·-------'---------------- i ____ _ 
?.t.:-t.:-t:;. :...·.c ?.~c::~ :.~=·:---::.c:-.s :r:- :·!'"o,·::.:.:.r- c":Jt-:~ts: ···n ~ 

2. ::-~ ~ ... ::,~.r (,"" ~<·2 :--:..:-~:.. 
... :-.:..:..-· :·:-s e:.:. r..;E r.~a 

3. F~:--:~"':::i.:·:.i of l6;.. :.:.:-:-ic·1_:~_:-1 
al rrc.··.;.:-~ en.C ll ::i-.:C.icc-
soc lo J f:'Ou;: s 

4. 1:.st ~·:·1 ;.~:.r:(;:.t/cor.s'":. :-~ct io~ 
of 11 •tllA•L c:in1cs 

5. T~~v!l::w:oi ~r rh1ldro~ in 
h~ ;.1 ~ r./n1.2t.ri ! ion r:-or!"!!,!t 

In;iuts: 1 

I. !!l 
l. Const:-uc~ ic:-:. [:.!'lC o~'ur~t ir.r 

cc:i3 ir.·~-.ars ?(:?e".)yt-1tr 3 
o::··i,..~.~ ~·~'".: (l5n. 

C? .. S :ir..C. o!!'.t.r t!s:t·:-:c:es 
l. c;~:'#t:-;cticn 't.:-1:! o~era.t:.r.t 

.cc;;;3 l~t y<:::~r . i 

? .. :.:..o: ?l"0«1iC.L:i !'or n·1trl-::1on/; 
r.e::. '!. t ~~ ;:!"c--:- l.T. j 

). F~~d for ~t~rr, ~ic~~~t' 1 

i.n i:"'.a ~.er111 and f'i.e ld ·-<vi«:~ :·s l 
~ .. !c;~1~·-e'!".~ t ~a-: ... r1t1 fer 

Afric~~~~.ral l~t~:vcr.ti~~~ 

Fees ~al~ ~y p":-c~ts of ~r~
sc:liool ;:artiei!'anh. l.&bor 
~ .... ,.1.· ir.i~i,.i..nl!:O!lil: ma:teri3.lt 

__ ·...,:__.;..:__..:._..:._: . ..:__:.:..:.:: 
. ' \. • '·. - :. ~ ' ,. ~.f: ~ • l; ~ !"' ly : ;..:-.:-·;· ( :·-:: 

2: : ~: 
?c::-.,(lt10:: c.~ ~=-~· .~:i.!ty r:-o 
~:"".: : ~.: ?: :: ?.: (,: 

2: lu ~: 10 ": 10 

!::-;lt-:1.~.~ '. l< ... r. :~:.-~ 1 (':'.r·t·I..' a'",,: 
::..·,~nt,1ty). 
A!L Y~~,r l 4 
1. 4'-. 24 :·G 

c:.s 

'. 

et a~: 
)0 

25 
l~ 

c!. lOl 
:4 24 
l~ 16 

:.c-:c. ... r.t 1 :.:.nC rcc .. rCs 
.:·.:-.~ o·c. .. ;..,:-vo-:. 10:. c~ 

l 

I 

l. ;~~~~.~~~: ~:.'.":.: c~.~~:r~:~~~:r~ •~:!z: .t:;J.{"~ 
c. ·:-:. :.le.::::E;; 

2. ~ui~=tbic :: .... :· 1~;."' .. 1.s :c.: 

3 "· -=-~·1•t 1 • of c:::.: ~--~ co:: er~::.:..:.! . ;;·;;;;r •-: ~, . .:~::;:.r.~s-:e: ~r";~ct 

.l..:;:;3.:-~.i::::ic:-.:; :";.:- ;:-.rt··.:7.-::;;.r ~n"!"uts: 
l. C;::.'t.1~·.:.E.~ : ·~·:;.:la:J:..:ltj of 

c:.·~-.oC:i~iC. SO~f~.t. 
2. c.: .~ c.::.:-.. ~:.nuc-C co7:'.-:.::""'.cr.t to 

;:;ovic,; c..:.·.;t-!"ree e-:-.tr;,· or 
e;~ip~~~: . ~d s~~rlieJ 

___ L __ 



Enclosure 

As mi:ntioned on pe.p:c- 17 of the project, one task of the RDC staff during the 

initial 4 months of t;.e pro~ect \·:ill be to: 11.i'rc-pH.re a docu:nent descri;)ing 

a.ll 8.;3~'ccts of the socio/meriico..l/cultvral/efriculturc:.l/economic realities 

of the district". 

Duf·inf~ this timr.,. then, the three princ:ipa.l coordinators, with assistants 

if u)ready hired, will travel throurhc:.tt Cros i orne District in order to 

assemble as much b~1 se-line data c.s possible, pcirticnlarly in the agricultural 
sector. 

It is acknc·wlcd.:-ed that ,yield statistics are difficult to obtain, Piven most 

fn.rraers'reticence to disclose the pr0dncti·1ity of their fart.is .. Relia.ole 

production fi~·~res will likely oc oo-:..ained only from thos~ farmers who 

ulti:;.ate::ly a~ree to l'c>Ttici:~ate in a project initi.s.ted 'oy one of the 
cor:ununi ty eroup3. .3u.t data rece i vec; at tl:a.t t i1:-,E: . i Li. oe useful and i:nportant 

to t;1e pro~cct in:-,smuc~ r.s ,coals in tr.e o.pric•ilb.;.r<:.1 sector are to be weasi.:.red 

only on the uccom).i isL.c.nts of )::art icipat inc far:raor,3. 

/lpr'i cultur~l interventions, a:1 ult i1:'t.1.tcly pro;~osu..: by the ne;·1ly formed special
izeci .c-roui)s, shoulc.. be st:=rte6 t o-.-rc:;.rds tLe end of the first project .1 ear. 

First evalu0.t io.~:~ will be c'one 6 rncnths later, or [ p'.)roximately mid'rlay in 

project .veai· 2. 'L1crcafter, sf..mi-·'1.n':lu.al evaluation:; in the arrico.ltur"1.l 

sector will be !'rt'.~.arcJ by ti1e tr<: incc'. are Et~; in ti1e com:nuni ties invvlved 

and com!)iled ci.nc' ~~·zed by t:.c :me st.:::.ff. 

TiH: final fc1'"'~'t to oc uscG. i:1 c~}lE:ct1nP fit..lci. ::.c.L :.;ill be devised ty the 

RlJC std.ff o.nd n'lll inch.ce t'.",0 f0Lo;1i;lf :r.ic:;~,1:·t2(':~: 

1. i;an!e ai:c' locai:i 011 ef cor.:,11W1ity 

2. li.:ir1:t.' &nd ;;.r·e 01' farr:1E.r 
3. NumiJer ;1n-.: ;:~P\::; of f::.::.nlJ :nen:t)C:rs 
~. Size or f;,:l'l'. 

5. rerccnt;.irc. of l::·nr: cultiv:~tcu 

G. l-e:rccntc: -8 of J.and use;d :'or ot .. cr pc:r~·,oses 

7. 'f.Y~'C-S of c1·;''."'·;; :-;nd yields 1n rcvious ,Yt~'r 

b. 'Typc:S oi' cro:··c; '""t. ,'/ielc7::. in ct~n·ent ye~u' 

9. :;sc of crops(r~rnil,Y eonsu!IP)t10'.1 1 s:ile3) 

in p:cevJ.OlJ"' .1e.:;.r 
io.1·:v:: of cro;i:; in cnrrE:Lt year 
11. lle3C-'i["t ~LOL o;.' :n<;thod Of s::i.lts 
12.;~:rH::f Sl"~r.::·r;-' of any chet!1n:s in r'.::•r.11 oner: ~:i,;n rE:sultini" from pro~ect. 

13.fi'.:::.l·;r:er'c: co .. cc .t.lon or µ~· .... v.-.ilillf' cor.dit~o:-..o ;hic:n affecteu production. 

Ji:.A['.Cnt's cor.cc;i.ion of conuitions ~ihicL arrccte0 _;Jrcdc..ction. 

A co~pariso~ of ti1c stRt1stics fro~ the aocvL re~orts 3hould enable ~oD.C 

staff to ev.dtw.te the arricultur:il interventions 2.nci !)lan future action by 

deteriaini;w: 
a.) lncrc::.ot:.s of .. Toliuct ion 
b.) Use of production 
c.) ConGtraint~ in marketinr 
d.) F:ffcct i vencss of a . .a,c.nts 

~.} Ant:..ly3i3 of n'-ttural conciition3 ai'i'ectinr pror:Uction. 

This information 1\ill be correlated \·;ith t.he cv;:h..;.i ion;; done i~ the health 

program to determine the inter-relationship betiif~en project sectors• -


