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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR
 

FROM: LA/nP, Rob ek Simpson, Acting
 

PROBLEM: 
 PROP approval for Haiti Road Maintenance Project #521-15-312-072
 

DISCUSSION: 
The DAEC approved the Haiti Highway Maintenance Loan
 
i521-L-0051, a copy of which is attached, 
on February 15, 1973.
 

The Review Comnittee concluded that the technical assistance component

for $1,050,000 worth of engineering advisory services would be more

appropriately grant funded than loan funded in view of Haiti's status
 
as the least developed country in the Hemisphere. 

Accordingly the project was included in the Congressional Presenta­
tion, and arrangements are underway to reduce the loan by the amount 
of the technical assistance grant.
 

Although the DAEC approval constitutes approval in principle, a PROP
 
face sheet, with other pertinent documents attached and referencing

the loan agreement, has been prepared which would, when signed by 
you, give formal PROP approval to the project. 

We plan to obtain a more detailed budget breakdown from thc Mission's
FBS submission, due in Washington July 20. We arc also asking the 
Mission to develop evaluation benchmarks jointly with the GOH and the
contractor as 
criteria to facilitate project evaluation at a future
 
date. These evaluation benchmarks are to be submitted to AID/W by

September 15,' 1973. 

RECOI1UENDATION: That you sign the attached PROP approval form. 

Attachments: a/s
 

Clearances: TA/DP: iCSimpson_ 
LA/CAR : (!wcr /4 
LA/DR:RBobel __T 

LA/IDPr:JLyh:mew: 7/20/ T 
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oIW, The 	 byi. CON ,DI . AP,,i1O'.'1AL engineering consultant contract funded this 
project is an integral part of the Highway Maintenance capital project 
activity described fully in AID-DLC/P-1077 (see especially Section III D.9) 
and A.I.D. Loan Agreement 521-L-005. Grant funding is being provided in
 
lieu of loan financing in view of Haiti's status as a Least Developed
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and to provide A.I.D. with maximum control over the performance of the
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mairn enance manuals in French and 
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ires for cslablshinp priorities 
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The Ingercute study referred to above is a 
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to the consultants selectea for this program.
Financing of local and foreign cost for the TAConsultants will be from an AID loan. All con­
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lion Lranch, SER;FfiGR'OP.%; Pom 3222.SA-11,Agency for Internatonal Cese.opment. Wash:ng.ton, D. C. 2M523 and SERIESR,OP;iS. Transpor­tation Branch. Pc n 322. S..1:, 4gency for In.ternational Development, Washirgton, D. C. 2052.3. 
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United States Aency for International 
Development hissisn to Haiti, c,'o American
Embassy. POil-au.P~ince. Haiti 

http:ncert.ng
http:recue.t.ed
http:evaluaf.ep
http:Operations.36
http:Engineer.26
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SUBJECT- Road Raintenance Project f521-15-312-O72
 

REFERENCE­

11ihway 

1. While the subject project is an inteZral part of the/|mUD
 

Maintenance capit)l project activity represented by AID loan
 

521-L-005, as part or all of the engineering consultant contract 

is to be grant-funded it is considered desirable to minimally docu­

ment the grant portion transaction in ccordance with general TA 

guidelines. To accomplish this, LA Bureau has processed PROP face 

sheet together vith appropriate back-up materials. 

2. To supplement the above, AID/W will require informatim and 

material: (a) to establish the baisi for M budgetinZ and (b) to 

establish criteria for implementation evaluation. As contract is to 

be signed for life of project, copy of signed contract will establish 

firm cost of this activity. We assume this costing detail will be 

recorded also in the BS., We further assu"_ the scope of work 
o oATE APPROVED DY:DRAFTED BY OFFICC 

~Go~e~mkb ~Larry Harrison 
GGower: ctkb LA/CAR 2 IJUL 2 7 19 P.,,01VPW2 
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Incorporated into contract implicitly provides benchmarks for evaluation 

purposes. Request, however, that explicit project evaluation criteria 

be developed and submitted as soo.n as possible but no later than September 15 

to complete the bac1 Lrounm documentation considered] necessary for this project. 
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