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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR

FROM: LA/DP, Rdb&%§§§>'8impson, Acting

PROBLEM: PROP approval for Haiti Road Maintenance Project‘#52l—15—3l2-o72

DISCUSSION: The DAEC approved the Haiti Highway Maintenance Loan
#321-L—OOSL, a copy of which is attached, on February 15, 1973.

The Review Committee concluded that the technical assistance component
for $1,050,000 worth of engineering advisory services would be more
appropriately grant funded than loan funaed in view of Haiti's status
as the least aeveloped country in the Hemisphere.

Accordingly the project was included in the Congressional Presenta-
tion, and arrangements are undervay to reduce the loan by the amount
of the technical assistance grant.

Although the DAEC approval constitutes approval in principle, a PROP
face sheet, with other pertinent documents attached and referencing
the loan agreement, has been prepared which would, when signed by
you, give formal PROP approval to the project.

We plan to obtain a more detailed budget breakdown from the Mission's
FBS submission, due in Washington July 20. We arc also asking the
Mission to develop evaluation benchmarks Jjointly with the GOH and the
contractor as criteria to facilitate project evaluation at a future
date. These evaluation benchmarks are to be submitted to AID/W by
September 15, 1973.

RECOMMEENDATION: That you sign the attached PROP approval form.

Attachments: a/s

Clearances: IA/DP:iCSimpson “Cg
LA/CAR: GGower .
LA/DR:RBobel 77 -
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AlD !02-54 {7.-71) (FACE SHEE T}

NONCAPITAL PROJECT PAPER (PROP) PAGEloLlﬁAcu
STIrLS ST S— ned
I. PROJECT IDENTIFICATION .
\. PROJECT TITLE APPENDIX ATTACHED
Road Maintenance (] ves A o
2. PROJECT NOL (MO, 1098,2)
521-15-312=072
3. REGIPIENT it 4. LIFE OF PROJECT | % SUBMISSION
(soncity) 74 [ oriGINAL __7_/_]_-..8/73
X countay HAITI ‘ BEGINS FV_.._7__§_ D REV. no. L\ bBATE
"DATE
D REGIONAL oo (] wmenevcona ENES P CONTR./PASA NO.
I, F‘UNDING ($000) AMD MAN MONTHS (MM) REQUIREMENTS
R c o G. H. LOCAL EXCHANGE
FUNDING 8. PERSONHEL | PATTICIPANTS | o ifnn | oriin || PASAICONTR, CURRENCY RATE: § U
v TOTAL e AN U5 QWHET,
FISCAL 3 i [ K1 (A s S. o) 2) (1} 1.5, (2} COOP COQUNTRY
YEAR % P % YN $ MM GRANT == o
z . | Loat JOINT BUDGET
1. PRIOR TITRU
actuaL eyl =0=
2. OPR} :
ey 14 650 6501126 . 650126
3. BUGSLT
vk 1400 | 400 78 400/ 78
4. BUDGET
VLFY - —
5, BUDGET
12 FY
6. BUDGET |
13 FY i . ! L
7. ALL
SUBQ. 'Y
8. GRAND
TOTAL 1050, 1050 {204 - 1050{204 .
9. OTHER DONUR CONTRINUTIONS
TAY MAKME OF Daan - T R P I P AN o BRI

1. ORIGINATING GFFICE CLUADACE

1. GRAFTFR . rtie Haiti Desk Officer TR
7 /
7

Gerald F. Gower , /441?

ARA-LA/CAR | 7
2., CLEARANCE OFFICIR

EARAL Tt Deputy Director, Office™’
William B. Wheeler zAMbtJ of CaqubZan Affairs /18773
+ I

o o 1v. PROJECT AUTHORIZATION e
1. connimions of aperoval The engineering consultant contract funded by this
project is an integral part of the Highway Maintenance capital project
activity described fully in AID-DLC/P-1077 (see especially Section III D.9)
and A,I,D. Loan Agreement 521-L-005. Grant funding is being provided in
lieu of loan financing in view of Haiti's status as a Least Developed
Country in order to reduce the debt burden of this activity on the GOH

and to grovide A,I1.,D, with maximum control over the performance of_th

-contract.,.-—This-activity.-was-approved-by.-the -DLSC-on February. .15, 1973,
SO JLEAANCES :

BUR C.FF. N\ s L-—‘. I —“)V«’ IS Fv"-l-'-._ '.iv'v.'ll\1ll-=: T CATE )
LA/DP &égtucc / (% 7//5/73 SFR/FM/%‘SD HJohnson (draft)| 7/19/73

LA/DR ]ZEFZ;uAZﬂi? -Pﬁéz 7?06¥ﬁ@

SER/ENG | BWatkins (draft) 7/19/7b

1. APPROVAL I\Aj OR OF FICE DIRE " TOHs 4. APPROVAL A AID (Seo MO, 10251 VT CY
SIGMATURE B

DATL DIGH A TR DA TE

V{//;‘ N ' N/A

nreL ADRINIS T A TON AGEHCY FOR INTERSATION T Sl L, 0PME YT
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. UEPARTMENT OF STATE
A12 FINANCED

PCRMANENT MAINTENANCE SERVICE FOR THE
NATIONAL HIGHWAY NETV/ORK - SEPRAN

The Service d'Entretign Fermanent cu Reseau
Routier National acting for Secretaire o'gtat
Travdux Publics, Transzort et Communications
(Mimistrry of Public \Work: Transport arg Com-
munication - TPTC) of the Republic of Haiti re-
Quests gubmission of expressions of interest and
statements of quaiificaticns from AID Geographic
Code 941 consutting tirms, Haitian firms, or joint
ventures thereo! who can quatify through ex.
nerience with projects of similar type ang mag-
nituce for furmishing teshnical assistance in the
reorganization ¢f and training of personnel of
SEPRRN througn a three year period,

The technicai assistance and training program
will consist of but is not limited to the follow-
ng: (1) Evaiuate the existing organizaticn and
~Or& procedures and initiate improved proced.
ares for estabhishing priorities of work, bucgeting
~d ©-ganizzuon. (2} Apnorove sites to Lo furne
»hed by the Gevernment of Harti as to sur*sbili-
r 12¢ new theps in Pert.au-Prince and Les Cayes.
recare construction plans and specifications fer
“ese two $hODs and tne renovation of the CAP
‘nlien shop. Take 2l steps to get facilities in
seration, {3} Prepare plans for lemporary re-

‘s 10 precent Pert.au-Prince shop for use until
"W facililies are ready, (4) Determine which
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Cami i U7 SERKIN ol Lipment can be cco-
nesucally repaired ang taie a'l recessary steps
1o get the cauip.nent in fCIviC2, d'says using
Counter parts in eazn $1€D s a means cf tran.
ing. (5) Estabush reduirements and specitications
2nd orzer Moo and field ma rien2nce equipment
fcr tns program, Actus!) procurement nmisy be oy
oihers for some items, (¢€) Institute agministra.
tive angd financial procecurcs fsr creration of
SEPRAN, 17) Estaniish a SiCok reTm wvath pecogr
reccres ard procurement Frectecures, (3) Prezare
and operaie trair:rg programs fcr administrative
and fnancial persornel, $hod and field mechan.
ics, maintenance equicment Cperators, and fore.
men cf ‘Yield crews. 13) Review erxisting AD op.
eration and mair.enance manuals in French and
agapct one set for use in Haiti,

The consuitant must be preparcd to field a
team consisting of the folloviing for the periods
designateo after cach tilie: (1) Supervisory High-
way Maintenance Ergineer. 25 months Act as
projest manager and assist the Chief of the Di.
vision of \vorks, (2) Zguioment ang Training
Engineer. 25 montns, Formulate training pro-
grams for eguipment ©2erators, mechanics, field
foremen and assis! tne Equipment Division Chief,
(3) Equipment Specialist, Operations - 36 months,
Chief instruzter for ecuipma2nt  operators—wit|
sgend most cf time in the fie'ld, He will assist
Chiet of Operations. {4) Heavy Equipment Me-
chanic- 36 months, Chief instructor for mechan-
ics training aag advisor to Chief of tha therne,
(5) Accounting ang Financial Reccraveening Ac.
visor- 36 months., Asgist in establishing’ an ac.
counting and recorakecping system ang assist in
making aill such systems operations, (6) Adrain.
istration ang Fersonnel Specialist. 24 montins,
Etlectively integrate tnre functions of program-
ming bucdgeting ang exezution of rlanned cpera-
tions in SEFRARAN. He with the Project Manager
will evaluate the exisling organizaticn taking into
consideration recommencations of the Ingoroute
2nd 0OAS reports ang geiermine if any changes
are necessary, (7) Short Term Soecialists « 12
months, The duties of these soecialists will vary,
i.e. plans and specs for tuileings, specialists in
Quarry operation, soil testing, aspnalt paving,
etc,

The time of tre contract will be three (3) years
and require 17 man yedars of lator. Al field work
studies murst five heavy consioeralion to labor
intensive methcos.

The Ingeroute study referrcd to above is a
study of SEPRRN mace in 1972 by Ingrroute, a
French Consultant. The recort will pe availacle
1o the consultants selecteq for this program.

Finanzing of iocal ang foreign cost for tre TA
Consultarts will be from an AID foan, AN con.
tracting ang precedures wall foliow AID fuide-
lines, The expression of interest should include
(1) AID Stancarg Architect-Engiresr Quoestion-
naire; (2) in-hcuse availatihty cf professionally
aualified persoanel: ard (3} the bio dats on team
memberé and possitle alternates must inciude
2 statement as lo the incwviduat's preficiency in
Frerch and actails cf his exzerience in fFrench
speaking trepicel counteies. 2iank forms for the
AID Standasz Architest Ergimagr Quostionniire
My te obtarez from: Transoc-iztien Branch,
SER'ENGRIOFNS, Poem 372, §4-11, Agency ftor
Inzernationai Cevecrment, washirgisn, C, C.
23823, Major consiZerations in evaivating the
firms will ke given to tr2 past perforrance of
the coneuitants on simitar srojects ang adility
of the team members to work in the French lan-
guage. .

fieplics to this nctice must be received not
later than thisty (22) cays from the date of this
pubtlication. Firms responcing to this notice will
be evaluatea upcn tne tasis ¢f their sudmission
and on incecpenceont investizatier, Tngee cane
sicered best quachied will ba reauested to sub.
mit technical prozasals for ynzertawing this pro-
gEram. interested hirms are feutioney that this
i5 2 5013501 of an ex2ress.on of nlerctt and
net a reauest f3r 3 proossal, Eearessians of
interest will be azzectes on bzhai! of and for.
warded to the Rezubhic of Ha by: Transporta.
tion wranch, SER/ENGR'OPNS, Room 372 SA.i1,
Agency for International Ceve.opment, Washing.
ten, D. C. 20523 ang SER/ENGROPNS, Transpor-
tetion Branch, Peom 322, SA.ql, agency for Ine
ternational Oeveropment, Washirgton, D, €, 20523.
(F074)

United States Arency for International
Development Missian to Haiti, c,;0 American
Embassy, Poit-au-Prince, Haiti
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"March 19, 1973

Engineering services:

- Technical Assistance
Consultants - Highways

Expressions of interest
due April 18, 1973
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http:ncert.ng
http:recue.t.ed
http:evaluaf.ep
http:Operations.36
http:Engineer.26
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NICLASSIFIED
CLASSIFICATION
PORT
SEND TO-- MExbassy/PEST-AU-PRINCE

FOR COMM. CENTER USE ONLY

STmre 147 77

AIDAC

E0 11652:N/A

SUBJECT- Road Maintenance Project #$521-15-312-072

REFERENCE-

’_ Hizhway ]
1. While the subject project is an integral part of the/HXKMI(¥
Maintenance capital project activity represented by AID lcan
521-L-005, as part or 0ll of the engineeriny consultant contract

is to be grant-funded it is considered desirable to minimally docu-
ment the grant portion transacticn in accordance with geceral Th
guidelines. To acccuplish this, LA Bureau has procésséd FPROP face
sheet together.uith apprepriate back-up materiale.

2. To supplement the above, AID/W will require informatica and
material: (a) to estsblizh the baois for MY budgeting amd (b) to
establich criteria for implementaticn evoluation. As contract 1s to
be signed for life of project, copy of signed contract will establish

firm cost of this nctivity. We assune this costing detail will be

recorded alse in the FRS. WUe further assume the scope of work _J
ODRAFTED BY OFFICE PHONE NO,[DATE APPROVED B[Y:
! ’ .
o Larry Harrison
GGower:mkb LA/CAR 2a129 JUL 27 W1 oorsxunmnzanc
AID AND OTHER CLEARANCES R PAGE PAGE!
LA/DP:JLyon i LA/DP:RSimpson | 1 of 2
LA/DR:RSeifcn - - A

UNCLASSIFIED

CLASSIFICATION

HRINTTD 170



TELEGRAM DEPARTMENT OF STATE  CONTINUATION

NoO, CLABBIFICATION PAGL, PAGE®

PORT-AU-PRTIICE UNCLASSITIED 2 OF 2

incorporated into contract implicitly provides benchiarks for evaluation
purpoces. Request, however, thot explieit project evaluation criteria
be developed and submitted as sown a3 possible but no later than September 15

to complete the baclkground documentaticn considered necessary for this project,

UNICLASSITFIED

CLASSIFICATION

AID.¥.13A (12.87) . PRINTED U.60





