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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR
 

FROM: LA/nP, Rob ek Simpson, Acting
 

PROBLEM: 
 PROP approval for Haiti Road Maintenance Project #521-15-312-072
 

DISCUSSION: 
The DAEC approved the Haiti Highway Maintenance Loan
 
i521-L-0051, a copy of which is attached, 
on February 15, 1973.
 

The Review Comnittee concluded that the technical assistance component

for $1,050,000 worth of engineering advisory services would be more

appropriately grant funded than loan funded in view of Haiti's status
 
as the least developed country in the Hemisphere. 

Accordingly the project was included in the Congressional Presenta
tion, and arrangements are underway to reduce the loan by the amount 
of the technical assistance grant.
 

Although the DAEC approval constitutes approval in principle, a PROP
 
face sheet, with other pertinent documents attached and referencing

the loan agreement, has been prepared which would, when signed by 
you, give formal PROP approval to the project. 

We plan to obtain a more detailed budget breakdown from thc Mission's
FBS submission, due in Washington July 20. We arc also asking the 
Mission to develop evaluation benchmarks jointly with the GOH and the
contractor as 
criteria to facilitate project evaluation at a future
 
date. These evaluation benchmarks are to be submitted to AID/W by

September 15,' 1973. 

RECOI1UENDATION: That you sign the attached PROP approval form. 

Attachments: a/s
 

Clearances: TA/DP: iCSimpson_ 
LA/CAR : (!wcr /4 
LA/DR:RBobel __T 

LA/IDPr:JLyh:mew: 7/20/ T 
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Gerald F. Gower ARA-LA/CAR . . _ _____ 

2. 	 CLE-rA:oOVF , R d' ,LL Deputy Director Offic 6""
William B. Wheeler 'ad 	 of Caribbean Affairs _____/_

* 	 IV. PROJECT AUTHORIZA TION 

oIW, The 	 byi. CON ,DI . AP,,i1O'.'1AL engineering consultant contract funded this 
project is an integral part of the Highway Maintenance capital project 
activity described fully in AID-DLC/P-1077 (see especially Section III D.9) 
and A.I.D. Loan Agreement 521-L-005. Grant funding is being provided in
 
lieu of loan financing in view of Haiti's status as a Least Developed
 
Country in order to reduce the debt burden of this activity on the GOH
 
and to provide A.I.D. with maximum control over the performance of the
 

-contract-.---This-activity-was. appr-oved-by--tthe.-DLSC_. on-February.15., __97L._ 
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PERMANENT MAINTENANCE SERVICE 
Ing. (5) E~sta,,sh reuirements and specifications


NATIONikL HIGHWAY FOR THE and or'er shop end feld ra nier, nce 
March 19, 1973
NETWORK. SEPARN equipment


The Service d'En*retin Permanent 
fcr tne program. Actual PrOcurement fally be oy
Cu Reseau o:tersAout;er Nalorial acting for Secretare 

for some items. (6) Institute Amlnistra.
Travaux Publics, o'Etat tive and fina-.cial
Transport et Communications 	 prOcedurcs for c;erationt.iish aE" ,N. -t stc-k rc:m vtn P-c:er 
of 

(.iniarry of Public Work: Transport ard 	 Enineering services:
rnunication-TPTC) 	 Com. reccCs ard Prcc~r .-. grce%.res,of the Republc of Haiti 	 i) Precarecuests 	 re- and Operate trair.-r;submiscion of exprcssions of interest and 	 prourarrs for 6,"jministrativeand f'nancial persor.ecl,statements 	 shap and field mechan.of ouaificaticns from AID 	 Technical AssistanceCode 941 consulting firms. Geographic ics. rraintenanceHaitian firms, or joint men ield equipnent cperators, end fore.cf crews.ventures thereof who can qualify through ex. oration 

f() Review easting AID on. Consultants - Highwaysand,erience with projects of similar type 
mairn enance manuals in French and 

nituCe for furnishing and mag- adapt one set for use in Haiti.!e:hncal assistance in the The consultantreorganization 	 must be preparedof and training of personnel of team consisting 	
to field a 

-SEPRRN througn a 	 Of the following for the periodsthre year period.The technioai assistance and training 
desirnateo after each tille: (1) Supervisory High.programwill consist of but is not limited 	to way Maintenance Engineer.26the follow- Project manager months Actng: I) Evaluate 	 and assist the Chief of the Di.asthe esisting organization 	 Expressions ofinterest 

.,ork procedures and initiate improved 
and vision of Works, (2) -quiomernt and Training due April 18,


ires for cslablshinp priorities 
proced. Engineer. 24 months. Formulate training 

1973
 
of work, buceting 	 programs for equipment ecerato's'd o-janization. j2)l Aprove sites ta 	

mechanics. fieldto furn-,h.-d by the Government 	 foremen and assist tre Equiomentof Hai as to su,'L'.ili-	 Divisinn Chief.(3) Equipment SPecialist.,- fne new chps in Pcrt.au-P,ince and 	 Operations.36 months. 
recare Les Cayes. Chief instructcr for equipmit 	 I / rconstruction plans and soecifications for spend rnost of 

operators--wil " " -se tso .hops and tne renovation of the 
time in the field. He will assist 

'nter. sh)P".Tal a!; steps to get 
CAP Chief of Operations. (4) Heavy Equipment Me.facl'tes in chanic 36:ration. 	 months. Chief instructor for mechan.13) P'epae plans for temporary 	 re- ics training and'irs to r,"en' Port.au-Prince 	 advisor to Chief of the shp.shop for use until,-v facilities 	 (5) Accoun:ng and Financial Recordkeepingare ready. (4) Determine 	 Ad.which visor-35 months. Assist in etablisringv'an ac.counting and recordkeeping system and assistmaking all such 	 insystems opera:ions. (6) AdrlinIstration and Personnel Specialist . 24 montis. 

A Effectively interate the funclions of program. 
, 

0/05- rd .o/s'ltionsJ ming inbud)getni' and execution of planned coera-SEpRp.. He Proiectwill evaluate ',Ih the Manager
O 
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Ire v nb' kf. The time of the contract will be three (3) yearsand require 17 man years of labor. All field workstudies milt F;ve heavy corsiwerat;on to labor
intensive methoosr 

The Ingercute study referred to above is a 
, - study of SEPPRN mace in 1972 by Ingrroute ' aFrench Consultant. The re;ort will ne availab!e 

to the consultants selectea for this program.
Financing of local and foreign cost for the TAConsultants will be from an AID loan. All con

tracting and procedures will follow AID ;7uidelines. The expression of interest should include 
(1) AID Standard Archtect-Engneer Questionnaire; (2) in-house availatilty cf professionally
Qualified personnel: and (31 the bio data on teammember, and possible alternates must include 
a statement as to the incdvijual's prclic;ercyFrench and acl.ails cf h's cycenence 

in 
in Frenchspeaking trcoical cou!-ies. 9iank forr.s for theAID StandaL Arcs te.t E£;i-r. C,.eton"..e Jtoey otbta re: f~r.: Trarsoccaticn -ranch,SEP'E;IGRIO,S. Rccn 2-,. S-..11, Agency forIn:ernatonal Ceie'c,-ent. ;' ashir-tci 0, C.23 23. Ma or considerations in e ' uating thefirms will,will te given to tn pas, perforr-ance of

the con.u:tants on similar projects and abilityof the teeim members to in the lanwork French 
guage. 

Aeplies to this nctice must be received notlater than thi'ty (2) days from the at, e of thispubl;caton. Firms respon.ing to this notice will 
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lion Lranch, SER;FfiGR'OP.%; Pom 3222.SA-11,Agency for Internatonal Cese.opment. Wash:ng.ton, D. C. 2M523 and SERIESR,OP;iS. Transportation Branch. Pc n 322. S..1:, 4gency for In.ternational Development, Washirgton, D. C. 2052.3. 
(F074) 

United States Aency for International 
Development hissisn to Haiti, c,'o American
Embassy. POil-au.P~ince. Haiti 

http:ncert.ng
http:recue.t.ed
http:evaluaf.ep
http:Operations.36
http:Engineer.26
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SUBJECT- Road Raintenance Project f521-15-312-O72
 

REFERENCE

11ihway 

1. While the subject project is an inteZral part of the/|mUD
 

Maintenance capit)l project activity represented by AID loan
 

521-L-005, as part or all of the engineering consultant contract 

is to be grant-funded it is considered desirable to minimally docu

ment the grant portion transaction in ccordance with general TA 

guidelines. To accomplish this, LA Bureau has processed PROP face 

sheet together vith appropriate back-up materials. 

2. To supplement the above, AID/W will require informatim and 

material: (a) to establish the baisi for M budgetinZ and (b) to 

establish criteria for implementation evaluation. As contract is to 

be signed for life of project, copy of signed contract will establish 

firm cost of this activity. We assume this costing detail will be 

recorded also in the BS., We further assu"_ the scope of work 
o oATE APPROVED DY:DRAFTED BY OFFICC 

~Go~e~mkb ~Larry Harrison 
GGower: ctkb LA/CAR 2 IJUL 2 7 19 P.,,01VPW2 
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UMICLASSIFED 
CLASSIFICATION 



TELEGRAM DEPARTMENT OF STATE CONTINUATION
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PORT-AU-PRICE 
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PAGED 
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Incorporated into contract implicitly provides benchmarks for evaluation 

purposes. Request, however, that explicit project evaluation criteria 

be developed and submitted as soo.n as possible but no later than September 15 

to complete the bac1 Lrounm documentation considered] necessary for this project. 

UNCLASSIFIED 
CLASSIFICATION 

PRINTED SOS 
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