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i-Al ACTIVITY1F%>.AAA- C'I - MONTHLY REPORT 

SEPTEMBER 1977 

PROJECT: 521-15-190-069 THE J.G. WHITE ENGINEERING CORPORATION 

HAITI Irrigation 4792
 

INTRODUCTION 

Staff level of the J.G. White Engineering team remained 

constant during the month, but: with the absence of the. 

construction engineer, Eddie Jorgensen, for one week on sick
 

leave to thR States. 

Progress remains at a standstill on the Jean Rabel Irrigation 

Project:. Stalemating the project area: (1.) lack of operating 

funds and (2) the necessity to allow time for DARNDR engineers
 

to develop detailed plans for the dam considering the new site
 

which they have selected.',
 

Groupment members who have comprised the work teams on the
 

project are still standing by awaiting the signal to take up 

where they left off.
 

J.G. White representatives were informed at a meeting with 

Mr. Shubert Marhone, Jean Rabel Irrigation Project Central 

Committee Chairman as well as President of the Jean Rebel 

Community Councils, that the workers spirits were high and 

that they would start work again even if they have not been
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paid for the two months effort already expended on the project.
 

Also attending the meeting were: Dr. William Fougere, HACHO
 

Director; Peter Fanfan, HACHO Specialist; Frank Jean Mary,
 

Syndic; Timothy Lavelle, HACHO Administrator; and Elias Tamari,
 

HACHO/USAID Liaison. 

In further discussion with Mr. Marhone, he pointed out that
 

he felt that project operating funds should be available at
 

Jean Rabel. Further, he indicated that the problem of direct
 

communication with Port-de-Paix presented a considerable
 

obstacle for DARNDR personnel assigned to the project. This
 

is true since on many occasions during the rainy season, it
 

is impossible to travel directly to Port-de-Paix by car.
 

.DARNDR personnel assigned to the project expressed concern over
 

the lack of a clear cut division of responsibility between the
 

DARNDR and J.G. Wite personnel.
 

GENERAL ACTIVITIES
 

The J.G. White Engineering Corporation team arrived 3.2 September 

1977 at Jean Rebel to assess the situation with reference to 

the project iirigation Jean Rabel. The following was observed: 

- The sole representative of the District office of Poru-de-Paix
 

present at Jean Rebel was the irrigation syndic. Members
 

or 4 previously formed groupments, located in the project
 

area, who participated in construction activities related
 

to the project had not been paid for 8 weeks of work. 
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Discussions with the syndic disclosed that Agronomes, Engineers
 
and Technicians assigned to the project from their Port-de-Paix
 
base had not been paid (for project related work) for the period 
following April 1977. 

- Discussions with Shubert Mahrone, President of the Jean Rebel 
Community Council, also President of the Central Committee of
 
groupments representing interests of rehabilitation of the
 
Irrigation System within the project area, reported that local 
interest in the project continued to be maintaihed at a high

level. Ce stated that the group members, although they had
 
not been 
 paid any of their earned salaries to date, had enough
confidence in the project and in the Government of Haiti that 
if called upon to start work the following Monday without payment
 
for previous services they would not hesitate to do so.!
 

On Tuesday 13 September, the J.G. White team sent an invitation 
to Animateur Jacques Desmard to make the trip to Jean Rabel
 
to discuss problems 
and possible alternative solutions. 

It was understood that Agronome Nozime, Director of the Jean
 
Rebel Project, was in Port-au-Prince. 
 Mr. Desmard send word 
by messenger that he would require a letter requesting his
 
presence in Jean Rebel before he could respond to the request.
 
An attempt on 14 September by the J.G. White team to go to
 
Port-de-Paix to contact Agronome Ren6 and Mr. Desmard was
 
thwarted by an unexpected rain fall which made the river cross­

ing at Port-de-Paix impossible. 



-4-


On 15 September, the following personnel from Port-de'Paix 
assigned to the Jean Rebel Project arrived at Jean Rebel: 
Agronome Ren6, AnimaLeur Desmard, Engineer Jean-Marie Al6im6, 
Surveyor Joseph, and Agr-iculturl Technician Wdchel. Subse­
quent discussions with Agronome Ren6 and Animateur Desmard 
disclosed the following:
 

1) That Agronome Ren6 had had to "walk-through" at Port-au-
Prince the payroll requirements for Jean Rebel workers and 
personnel assigned from Port-de-Paix (including CONADEP); 

2) That checks were being processed at the bank in Port-de-
Paix in the amount of Gdes. 27,000 or $5,400 to: 

a.- Pay all project groupment workers up to date (as of 
16 September) 

b.- Pay additional 2 months (May and June) overtime 

payments to personnel assigned from Port-de-Paix; 

3) 	 That the Jean Rebel Project must have improved communica­
tions with Port-d-Paix and an autonomous operational
 

capability including funds and a capable coordinator;
 

4) 	 That clariFication of responsibilities end roles of 
D[miens, DARNDR District Personnel and J.G. White personnel 

is a definite requirement.
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On Wednesday 14, Septemjer, a meeting was held with the following
 

present:
 

Shubert Mehrone, President Community Council; WilliamDr. Foufrre, 
Director HACHO; Timothy Lavelle, Administrator HACHO; Elias Tomari, 
USAIDA-ACHO Liaison; Peter Fanfan, HACHO Specialist; Frank Jean-

Marie, Syndic end 
 the J.G. White team. AtL this meeting problems 
were discussed, the primary of which was recognized as a need 
for a continuous supply of funds to the project. 
Transportation
 

and communications difficulties between Port-de-Paix and Jean
 
Rabel were recognized. Also recognized was'the 
fact that the 
coming rainy season would compound those difficulties. A need
 
for an autonomous operational capability of the Jean Rabel
 

Irrigation Project was recognized. 

In addition, the group discussed the need for coordinating
 
HACHO soil conservation activities with the irTigaLion project
 
activities. A HACHO activity located in 
 the area adjacent to 
the location of the proposed diversion dam, involving the 
planting of trees to control erosion above the structure was 
approved. 
Resource allocation and division of responsibility
 

among the collaborating groups was agreed upon.
 

It was also agreed, that FACHO, J.G. White and Community Council 
would co.lectively utilize their resources within limits of 
their capbilities to rehabilitate the potable water system
 

supplying the Jean Rebel community.
 



t the Dubreuil Rehabilitation Project, the change-over from
 
paying salaries to contracting,Qroduced a significant upsurge
 
in the quantity of work produced. However the problems of
 
getting started with the new system of work and paymenlt sche­
dules have been considerable. 
To start with, the official
 
government payment rates applying to contractors has been used.
 
On the 29th of August team leaders had the contract system and
 
payment schedule tlhroughly Rx0lained to them. 
 At thait time
 
all were enthusiastic and seemed to understand the payment­
rates for the different 
types of work with which t:hey would
 
be involved. However, on September 5, the day tha; the contract
 
system was to be put into effect, all conLracL: teams balked as
 
if at a given signal. 
 Their reason was that the payments per
 
cubic meter, per linear meter, etc. were set too low
 

A meeting was held on 
Tuesday, 6 September with DARNDR and 
J.G. White personnel assigned to the project being'present. 
It was decided that the Division of Animation Rurale should 
hold meetings with groupment leaders and members and again 
thoroughly explain the contrect approach to them. It is un­
likely that the members (workers) are not familiar with this
 
approach since it is the most widely used system in the rural
 
areas of Haiti. The meetings were held and ten groups signed
 
contracts to return to work. 
The project reopened on September
 
1lth with 9 teams. During this period work-produced per man­
day began to accelerate. However on 
the 19th of September 7 
crews quit because they stated contract rates were not high 
enough. Two teams remained at work on their contracts. The
 
following morning 4 additional teams returned to their contracts.
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On :he Monday following the President of Haibi's speech (pro­

claiming that workers will receive a minimum of 8 gourdes per
 

day), the work teams unanimously requested 8 gourdes per day.
 

When refused on the basis that their contract work did not 

fall in the category described by the President Announcement, 

4 of the teams discontinued their work. On September 30, 

masons left their contracts and refused to accept their pay 

saying it was insufficient. 

The masons, being in a special skilled end semi-skilled cate­

gory, are not all group members although many are. Their chief 

complaint was that they saw no reason that they should give 
1/5 of their efforts to community service and 1/5 of their 

contract pay to the Irrigation District as all full-time project 

workers are required to do.
 

In analyzing the problems involved in the switch-over from 

salary paid work to contract work, one might see a few pit­
falls L6 be avoided in the future. (For example, by starting 

the Dubreuil project on a salaried basis, the worker could 

pace himself to meet his own convenience, always with an eye 

towards stretching the job out as long as possible. The qua­

lity of the work is higher however under the sa.aried approach. 

Wi;h adequate suporvision and engi[neering qual.ity con trol. hhe 

difference in quality between day-pay and contract can be reduced 

materially. CPerhaps the rates of contract payments established 

are too low especially in the light of the President's new 

minimum wage (23/ higher). Also perhaps consideration should 



be given to raising the established rates in view of the fact 
that the Dubreuil worker actually only takes home 3/S of his
 
earningsil
 

Lack o an economic unit of equipment: equipment support can 

keep workers moving,for example; masons who are supplied wit~h 
material can make more income under contract. LAnoti,r factor 
contributing to the satisfaction of the workers at Dubreuil
 

was the lunch program. Many disgrunbeled workers have stated
 

that they would return, at present contract payments, if the 
lunch program were to be reactivateddf
 

CDn the other hand it is recognized that group members and group 

leaders have not been successfully motival;ed. DARNDR personnel 

working in this area have been seriously handicapped by lack 

of transportation. 
In addition physical development of the 

irrigation sysltem has laggod behind the farmers desire to get 

on with the improved practices*Tlhese and other problem 

aspects previously reported are worth thinking about collecti­

vely rather than from a narrow.poin1 of view. 



TO : Director Integrated Project USAID/ARNDR 

FROM : Michel Lajoie and Michel William, Agronomists 

SUBJECT : Final Report "Orientation Period"' 

20 August - 20 September 197 

GENERALITY
 

Our trip to Cayes during the above mentioned period is in agree-' 

ment with the application of the new project USAID/ARNDR in 

view of obtaining data from the field on different activities 

incurred in Dubreuil Rehabilitation Project. This contact will 

allow us to see certain difficulties related to any new project, 

it will help us to prepare a realistic working schedule in the 

area where we will have to work.
 

As soon as we arrived at Cayes we visit District Agronomist Max 

Mond6sir who explained the project, different activities achieved 

or to be achieved. 

I -	 PERSONEL 

a) 	 Administrative personnel 

1) Haitian 

Agr. Max Mond6sir - District Agronomist - Director
 

William Timmer - Administrator 

Yovane Mazile - Pay-master 

Mrs. Alice Jean - Secretary 

2) 	 Foreign counterpart 

Mr. aurgebt 



This personnel take care of all financial and administrative 

activities, anticipate eventual needs, assume the liaison
 

between Cayes and Port-au-Prince for the project operation. 

b) Technical personnel 

All te~inical personnel assigned to the project is only for 

part time most of them working for EDAPS project. However,
 

among the group 3 of them work full time. 

II - PROJECT RESOURCES - CAPITAL 

Since 20 September 1977, $155,000 has been received Aux Cayes for 

project needs.
 

$ 20,000 AID 

$ 100,000 DARNDR/CONADEP 

" of$ 5,000 

It to$ 30,000 


Expenses up to lst August were about $113,000. However the
 

foreign counterparts invest other funds in the project which are.
 

not calculated by the administration. These funds are used to
 

pay certain drivers, to establish nurseries and research on corn
 

which started on Levy farm.
 

"Personnel"III - SALARY See item 

IV - RURAL ENGINEERING 

Two Engineers and two Topographers take care of the Rural Engi­

neering part. To 20 September the following works were realized: 



cleaning of 11 kms of main canal 

Levelling 3.200 kms Canal Bois Landry 
" 2.700 kms Canal Massieux 

" 3.350 krs Canal 86rault 

" 2.270 kms Canal Burin I 

Masonry 0.200 km Canal Bdrault 

Certain masonry works were done in the main canal. We must
 

note that all manual work were executed by workers recruited
 

in 	the area.
 

-	 MATERIAL 

This section has
 

--	 one dump-truck for hauling material for all site
 

works; truck out of order long before our arrival
 

to Cayes.
 

--	 tools to execute different type of work.
 

V - A socio-economic study was prepared by Agronomist Charit6 

Jean for 3,000 Has. in the project area. Following this study a 

credit program (to start) covering 100 Has. was prepared and sub­

mitted to the project supervision by Agronomist Jean. 

VI 	- FESEARCH 

Research on corn were conducted at Levy Farm by Mr. Gary Reutcher,
 

assisted by Agronomist Pierrelus Reynold, Agricultural Technician
 

Robert Etienne and a specialized workman Mr, Vauginbs.
 



Outstanding works
 

- Comparative experiment of 10 varieties 

- Seeds multiplication (12 varieties from which, 10 local and 

2 imported for eventual experiment needs). 

- Seeds production:
 

591 kgs from 6 varieties are selected and are being multipli­

cated for seeds production and extension. 

VII - SOIL PRESERVATION AND REFORESTATION 

Two American Technicians, Kevin Mullally and Mike Stapleton have 

been sent by AID to this section. They are presently producing
 

small plants for forest or former project "Resoler". Actually 

they are trying to buy a 'site to establish new nurseries in view
 

of the eventual preservation of l'Acul watershed. 

Motivation
 

This project should have 21 groupments of 50 members each, but 

actually there is only 5 groupments working on their own habita­

tion: Brault - Massieux - Burin I - Burin II - Ggrard (a project 

proposal for an irrigation district submitted by Cayes District 

has been sent for study to Damiens. Now a project to create a
 

saving and credit cooperative "caisse populaire" is being studied 

with Mr. Nerva Cassion and the groupments of Dubreuil Project).
 



DUBREUIL REHABILITATION PROJECT 

List of Employees assigned to the Project 

NAMES FUNCTION 0/ASSIGNMENT SALARY 

MAX MONDESIR Supervisor IS0% 100.00 
WILLIAM TIMMER Administrator 50/ 70.00
 

CHARITE JEAN Agronomist 100% 100.00 

JOSE BARTHELEMY Engineer 
 50%' 100.00
 
HUGUES BIEN-AIME Engineer 100% 
 100.00
 

LUPERCIO GREGOIRE Store Keeper 50% 60.00
 

YOVANE MAZILE Pay-Master 50% 60.00
 

Mme ALICE CHARITE JEAN Typist 
 50% 50.00
 

SMITH ADONIS 
 Irrigation Controller 25% 50.00
 

WILLIAM CLAUDE Syndic 100% 60.00
 

FRITZ REGIS Extensionist 50o 60.00
 

NERVA CASSION Rural Motivator 50s% 60.00
 

JOSEPH MENTOR Extensionist 
 50% 60.00
 

GUILLAUME JOSAPHAT Topographer Damiens 50% 60.00
 

SMITH GERTON A. Lo Topographer Damiens 100% 60.00
 

YVES-MARIE CLEDANOR A.Lo Tech. Rural Motivation 50% 60.00
 

LAHENS D. ISIDORE A. lo Tech. Rural Motivation 50/. 60.00
 

JEAN MONET LAFRANCHE Driver 100% 
 80.00 +30 Fees
 

JEAN FRANCOIS GERARD Driver 
 100% 80.00 +S30 Fees 

ERNEST FANTAL Mechanic (paid by 
J.G. WHITE) so% 

VILLARSON OLIVIER Mechanic (paid by 
J.G. WHITE) 50% -

EUGENE ArYAA A.Lo AssistanL-Mechanic 100% 30.00 

GERMAIN ST. PAUL A.Lo Assistxint-Mechanic 100% 30.00 

WILNER DELERME A.Lo Tire repair 100% 15.00 

ESTAVE CONSTANT ALo Vehicle washer 100% 15.00 

NELSON BARTHELEMY ALo Guardian Depot 1 100% 10.00 

ALPHONSE SOLES A.Lo Guardian Depot 2 100% 10.00 

MOREL MARTIN A.Lo Guardian Depot 3 100% 30.00
 



LANOZE MALLEBRANCHE A.Lo Guardian Depot 4 100% 10.00 
MONTILUS SINCERE A.Lo Guardian- Garage 100%/ 20.00 
ALEX LESCOT A.Lo Material - Watcher 100% 10.00 

Soil Preservation and Reforestation Former EDAPS - FAG ­ HAI-72 Project
 

KERVIN MULLADY 100% AID 

MIKE STAPLETON 100/ AID 

FRITZ SAUVEUR MARCELLUS Agr. 100% IHAI-72 

FRANCOIS ALEXIS Nurseryman 100% " 

2 Drivers if It 

I Store Keeper (paid direcLly by Damien) 

3 Foremen it " H 

Community Groupment
 

Research
 

GARY REUTELER gone - no replacement yet AID - VPI 

Agr. SL. Phard - in Mexico 

Agi'. Pierre Lys in the field 

ROBERT ETIENNE Technicien agricole 

N.B. 
These depots are country houses provisionally assigned for the projeot
 

needs.
 

A.Lo a local arrangement
 



CQMMEqTS 

the field are carried out
Activities at office level and in 

normally. Everybody is doing his job and filps are there
 

also justification receipts covering all transactions 
effectuated.
 

Funds covering project requirements are on hand which allow the 

project supervision to carry out their duty 
with no waste of
 

, 41)Vt:
time like awaiting authorization from central office. 

general,(there is no working pl-a)and
Concerning the project in 

the employees duty is not specified. The sections are there but
 

no action i' determined. 

Rural Eninoering 

"a working plan
this secltion Engineer Bien-Aim6 stated that

For 

was prepared for 4 engineers". The departure of two of them 

and the third one assigned part time has 
jeopardized the plan.
 

To this
There is only one engineer left for 5 working sites$ 


Tere is only one
 
we must add the transporlaLion problem; 


to gather the
 
dump-truck for hauling material. This truck has 


from Dubreuil to different working
etc.)material (rocks gravel 
to get the required

sites which are far apart. The some truck has 


a month the 1trudc broke

from Caye. For approximatelymaterial 


be noted that
in the work. It must
down which cause a slow down 


motivation job

the engineer in charge of the work does also a 

for which h6 is not trainedj
 

consult Agronomist Barthelemy who 
As for the researches we must: 


works follow the project orientation.

will confirm if the current 



However, the works are well conducted. It is important for the
 

project to have a genetician to solve the problems of corn
 

breeding, Agronomist Pierrelus thinks that the lad of genetician 

is prejudicial to the project. As for the utilization of ferti­

lizer like 13 x 13 x 13 plus SO4 (NH4 ) 2 . For us this formula 

does not seem to be positive for Lhe varied type of soil exisling 

the project area. Besides, the extensionist should work closely 

with the research service otherviise the researches will be too 

scientific and the peasant will resist to the conclusions if 

the findings are not adapted to their habits. It is our opinion
 

that researches should not be carried on a state farm; it should 

be carried on the peasant land so he will become a searcher and 

demonstrator, he will learn from his errors and experiences. 

STL PRESERVATION 

In the outlins of Dubreuil Project, the technicians assigned wait
 

for directions from Damiens because from Haitian side or USAID
 

the current wors are related to the former project "RESOLER". 

Technical assistance should be organized to have wori< to do so
 

our technicians should benefit from it.
 

MOTIVATION
 

The groupments in charje of the works are not rationally orga­

nized. Their members are in reality daily laborers. There is 

no communication inside this section because the objectives are 

not clearly known by the groupmenl.s which members are not choosen 

by a sociometric criterium. The motivation program on which lay 

Oubreuil future is rot establish. There is too many iniatives 

when in reality there is none. Dubreuil needs a communication 

system which will give to the peasant plenty information - true, 

just, faithful, reliable proofed and founded. There must have
 

also well informed technician.
 



They will talk for a long time about irrigation district and 
these words will never touch the peasants. Even some techni­

cians. The irrigation district should started with the project, 
but for lack of information, peasant integration and also Damiene 
Technicians, the project is one year old and the idea is only 

theoretical. 
For us the fact that the peasant put $13.000.00
 

for funds for an objective which is not clear at all is one of 
the reason why they threat to quit the work. 
The irrigation
 

district should be prepared by the peasants with Cayes Techni­
cians help, then sent to Damiens to be amended. 

The project has an administration and not a technical one. The 
poor district agronomist call every where can not face all the 

project necessities. Thus he distributes the tasks, to whom 
goes the tasks, are the technicians capable ? the assignment of 
employees for part time complicate this part of the project. 
Tasks are not determined, who is going to determine them 7 - if 

yes ­ how 7 

In all project activities we have been asking ourselves how the 
technical assistance is shown. Is it there already, will it
 

come, where 7 In fact we only meet Mr. Burgett who told us that 
he has a polyvalent role in the project and does motivation so 
we have been cold by Agronomist Charit6 Jean. In fact it is not 

possible to have a polyvalent technician omnipresent in all the
 

sections. This is simply an administrative notion. If one
 

considers the case Mullali and Mike Stapleson, they are actually 
working in the field, but is it this kind of assistance wanted 

by our assisted : 

http:13.000.00


Nurserymen - the aspect of soil preservation and reforestation 

is superficial. Damiens must precise concretely the direction 

of this section.
 

It is imperative for the cE:.tral direction to fix the responsa­

bilities, decide the project orientation in the field for every 

section and establish lines oF communications between the per­

sonnel Haitian/UAID to facilitate operations at regional level. 

(s) Lajoie MICHEL (s) William MIC-EL 
Agronome Agronome
 



September 23, 1977
 

Mr. W.D. Cameron
 
.Project Manager
 

The J.G. White Engineering Corporation 

Dear Mr. Cameron:
 

On Monday, the 19th oF Septnber we began the reforestation 

work above the irrigation diversion on the Jean Rabel River.
 

To date, we have completed only 1 hectare. The plantings
 

have consisted of several dry sit-e species.
 

Agronome Antoine FleuranL and I utilized the community council
 

of the region to prepare and plant the site. The council
 

realizes the benefits of the project and are prepared to con­

tinue the work.
 

Agronome Fleurant and I are in the process of preparing t
 

detailed plan of soil conservation and reforestation for the
 

region. This plan must be approved by the regional office and
 

HACHO, Port-au-Prince before additional funding for the wor
 

is provided. We realize the importance of soil conservation
 

in the area surrounding the diversion. If erosion is not;
 

reduced in the region surrounding the diversion structure as
 

well as the slopes above the canal, the irrigation system
 

will continually be in jeopardy.
 

We will continue planting in the region above the diversion
 

until we run out of seedlings at the nurseries. I estimate we
 



have 	enough seedlings to complete one additional hectare before
 
the end of the month. 

The capacity of the completed nurssries is about 30,000 seedlings/ 
year 	presently. We aro sLill woriing on the Nan Vincent nursery 
but: this nursery is not yet producing. The VincentNan nursery 
will be the largest of the nurseries but no definite decision
 
has been made on its annual production. The Nan Vincent nursery
 
will provide seedlings for future reforestation projects in
 
the Jean Rabel watershed.
 

The major problens we are faced wiLh are transportation and a
 
steady flow of seeds for the nursery operation. We will ask
 
Damiens and other in-couniry nurseries to assist us in securing
 
tree 	seed for our nuresy program.
 

Thank you for loaning us your flat bed truck for transporting
 
the seedlings to the planting sil;e above the diversion. I
 
hope you will permit us 
to use the vehicle again.when brans­
porting additional seedlings to the project.
 

Sincerely,
 

John 	n.Johnson
 
V.P.I. & S.U. HACHO-

cc: 	 Dr. William Fbug're
 

Mr. Timothy Lavelle
 



JEAN RABEL IRRIGATION PROJECT 

Price Estimate for Turnout 

Item Work Quantity Unit Unit Price Amount Gdes 

Exaato 

Fondation 

Gravel 

sill 154.7 

*60.9 

S. m 

3S 

5) 

:Intake canal :40.0 

Mass 

Total 

contrete 

: 
Protection wall for 
embankments 

Sill; 

: 30.0 
285.6 

211.2 m3 : 250.OO : 
I 2.142.00 

52.800.0 

Reinforced con- : 
concrete 

Gravel 
: 

9.9 

m 

3 
3 

20 00 52800 

Sill up-stream face : 16.0 

Total B.A. 

Back face erosion 
protection down-stream. 
2 bridges. 

-

8.4 

0.6 
34.9 

5 

325.00 11.342.50 

Concrete 

Masonzy 

Total masonry 

Turnout canal bot.nom 

Wall left bark 

Twalls right bank 

i 1.8 

* 53.4 
:S 
:106 

: -155.0 

* 

S 

SS 

3 

m 

250.00 

175.00 : 

450.0 

27.300.00 



-2-

Lining : 600 kgs. 3of cement/m 4.0 : 3m 300.00 1.200.00 

Doors 2. U 7500.00 15.000.00 

Total 110.234. 50 

Miscellaneous 1% 16.535.20 

Total 0 125.769.710 

Supervision 10% 12.677.00 

TOTAL 139. 446.70 say $ 27,889.34 

(S) Brunet GEORGES, Eng. 



The following charter has been signed by the 10 groupments 

already formed. It can be seen.by the numerous economically 

related activities involved in each groups charter that 

considerable technical assisl:ance in management will be re­

quired. 'some of this assistance is available through IDAI but 

the rest will have to be sought elsewhere.' 



OUBREUIL REHABILITATION PROJECT 

CONSTITUTION ACT AND GENERAL RULES OF AGRICULTURAL COMMLITY GROUP 
DESIRE TO BENEFIT OF TECHNICAL AND ECONOMICAL AID OF DUBREUIL REHA-. 
BILITATION PROJECT RESPECTING MANAGEMENT RULES CONCEIVED BY THIS 

ORGANISM 

Art. l.- We undersigned have decided to constitute an agricultural community 
groupment of ........................................ 


.. .... ... 
and tu adhere to the present general regulation.
 

The groupment will last for the duration of Dubreuil Rehabilitation
 
Project. 
The General Assembly will have the privilige to prolong

the duration over this period according to Haitian legislation con­
cering this type of organization. 

Art. 2.- The aim of the groupment is to improve member's life and working 
conditions:
 
-
 animal and agricultural development and production.
 
- organization of common purchases to satisfy members needs 
- organization of works of common interests
 
- organization and management of an irrigation system 
- crrgnization mutual agricultural credit
 
- professional training and social and economical education of
 

members
 
Ceg e.... .. eege eaoeoe 
 oee eg..... e o.
oeee eeg egggg ooeg geeo 

*eeee...e ge.oe geeeoeeeeee
*Cg@o 
 ggeg... ge... *oeeg @e@ gee..ee.e 


Art. 3.- All activities, operations and special dispositions undertaken by
the groupment can be determined by the internal regulations pro­
posed by Administration Council and approved by the General Assembly. 
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Art. 4.-	 Number of members can not be lower than 7 and higher than 50. 

Admissions are decided by Administration Council. The candidate 

promises 	 to respect the General Regulation, Internal Regulations 

and other Administration Council decisions. Admission is effective
 

when candidate has paid the admission fee.
 

Art. 5.-	 Members are obliged to participate to common activities decided by
 

the Administration Council or the General Assembly.
 

Art. 6-	 Members participating to the groupment management by vote at General 

Assembly without activities restriction and services organized by 

the groupment. 

Art. 7.-	 In case of non-observance of regulations and malversation against 

the groupment, the member's exclusion is decided by the administra­

tion council. In this case, payment of his eventual debts to the
 

groupment 	and reimbursement of subscribe amount to the capital 

will be effectuated according to internal regulation rulling this
 

matter. 

Eventual resignation call for applying the dispositions defined in
 

the Internal Regulation.
 

Art. B.-	 The Groupment Management is insured by an Administration Council 

of 5 persons maximum elected among the members by the General 

Assembly for a period of one year renewable. The Responsibles 

are a President, a Troasurer and a Secretary. These functions 

are not paid. 

The Administration Council power may be delegated in part or in
 

total to 	the President or a council member. The President may
 

delegate 	a groupment member for a precise subject and determined
 

duration. 
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Art. 9.-	 All members adherent ccmpose the General Assembly where each of 

them has one vote. The General Assembly which decisions are sove­

reign, meet at least twice a year and its madatory once for account­

ing approval. The decisions are taken at the simple majority. 

Art. 10.-	 The Social Capital is variable, but can be less than a thousand
 

gourdes. Its funding is fixed by Internal Regulations.
 

Each member must subscribe at least one social part according to 
modalities fixed by internal regulation. The part is of fifty
 

gourdes. 	 Admission fee which can be capitalized is fixed at two 

gourdes.
 

Art. 11.-	 The social exercise will start on lst October and will end on 30
 

September of tee next year. At this date, the Administration
 
Council will establish the accounts balance-sheet to be submitted
 

to the General Assembly in forms fixed by Internal Regulation. 

Art. 12.-	 Supervision of the accounts Will be exercised by a competent 

person who may be designated outside of the groupment by the
 

General Assembly. 

Done at ,,,,,e,,,.,..,..,,.,,.,,,,,,, on 0,,,,,,,,,,,,,,,,,,.,
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Are elected: 	 President ................. Signature
 

Treasurer ................. Signature ...... @ ... .....
 

Secretary ................. Signature ................
 

Founder Members:
 

gggggggggggegegegggeggelOllogggeegggggggggegggggg 

egggeeeeegegeeeeooegeegeeoeeegggeeeooogeoge
 

*eeeeeeeSo*P eg*eeogeeeeee eegeeeeeegeeee*eeoeeee 

....... g...... 	 gee..... .eeeeeeeeee
 

Registered and agreed by the Dubreull Rehabilitation Project
 

Under No ..... gec CCCe... .. .. .. .. on Ce .. g C .,.........
C....C CC ....... gC .. .. C C
 

IN 0CHARGE OF RURAL MOTIVATION SUPERVISORS 
SECI ON 



AGRICULTURAL EXPERIMENTATION AND DEVELOPMENT IN THE SOUTHERN 

PENINSULA OF HAITI
 

'E.D.A.P.S. IV.
 

Cayes 15 September 1977 

Mr. Alex L. Tanis
 
Director of EDAPS Project
 

Mr. Max Mondosir 
Director of Agricultural District 
& Supervisor of Dubreuil Project 

Mr. Clarence Burgett 
Supervisor of Dubreuil Project
 

Dear Sirs:
 

Our project to fonn a saving and credit cooperative with Torled
 

peasant is in great difficulties. All. conlacts were made for
 

the formation oF an Administration Council for the credit 

committee. We had to contact separately all the groupments 

concerned and organized a general mooLing to be held on Thursday 

20 October at the dancing room of Boraud in view of the election 

oF the AdniniLralinn Council rnmhnre. 

Unfortunately Lhe two projects, EDAPS as well as Dubreuil are 

not abi.e to lend us a veh:i.clo al. this particular time. Such 

an iniative requires a continued presence in the field. We
 

regret to have started what we cannot achieve.
 



We are submitting the case to you so you will have an idea of 

a technicien position who wish to put his knowledge and dedica­

tion to the service of rural communities.
 

Hoping that you may find a solution to this distressing situation;
 

we are sincerely yours,
 

(s) 	 Nerve L. Cossion 
In Charge of Rural Motivation 
SocLion of Dubreuil Project.
 
In Charge of G.A.C. of 
EDAPS Project. 

c. c. Administration 



DUBREUIL REHABILITATION PROJECT 

Cayes 4 October 1977 

To : Dubreuil Rehabilitation Supervision 

From : In Charge of Rural Motivation Section
 

Subject : Report for September
 

It is distressing and even painful to see that the Rural
 

Motivation Section Project on which lay the project future 

success is regarded like poor parents. The vehicle which 

was assigned to the project is used now for footballers
 

transportation at irregular time in spite of memorandum dated
 

23 November. We are relating the matter not to be prejudicial 

as we think that the projct supervision is aware of the 

situation but to underline I:hat from eleven planned meetings 

for the month we could attend to only five for lad of vehicle 

and facilities to carry out this project and make it a reality.
 

Which fault it is? We bet the supervision to answer this question. 

The Chief of Sections are required to plan excursion itinerary. 

We are the only one to do it. The peasants are gathered and
 

there is no one to attend them. The wor3t part oF it we have 

our assistant to replace us at the meeting of Monday 3rd. He 

was not there because he had forgotten. At the planification
 

meeting for supervision we made the request for minutes of meetings
 



up to now, nothing has been done to this effect. The project 

we have created of a saving and credit cooperative is very near 

to be considered as a dead-horn baby. The idea was projected in 

Welch - Chalotto - B6raud and St. F6lix and they are waiting 

anxiously for the realizaLion of such a wonderful project. We 

regret not having the necessary means.
 

At the St. Fi1lix meeting on 15 Septembor, we collect a certain 

amount representing the groupment social capital. This money
 

is still in the safe of the pay-master because the account which
 

should be opened at: the BNRH to roceive such capital, in spite
 

of the note sent to the Project Supervisor, this account has
 

never been opened.
 

This slow administrative procedure restrict our work.
 

If, in spite of all these difficulties encountered in our work
 

we want to continue it is not because of the low salary we
 

receive like others a small amount of V30.00 it is rather for
 

love of the peasant mass in the spirit of conquest and pro­

fesional conciousness. We make ours Maurice Tiche phrase:
 

"as long as it will exist; miseries to relieve, people to educate
 

and to take care of social conquest to win we can not stop
 

because we are the true servants oF ideal and humanity".
 

(S) Norva L. Cassion 
In Charge of Rural Motivation 
Section 

c. a. Administration 

Lahens Isidore 



DUBREUIL REHABILITATION PROJECT 

Cayes 20 September 1977 

W. 	 Max MONDESIR
 
Director
 
Cayes Aricult;ural District
 

Clarence oURGETT
 
Supervisor
 
Dubreuil Project
 

By the following we want to let: you know that we will be in 
Port-au-Prince during the period of 21 to 26 September in 
order Lo plan with the G.N.C. a) General assembly meet;ing 
of Cayes "Caisse Populaire". b) To push the proceedings of 

MACOPS. 
c) To present a report about contacts for the eventual
 

formation of Torbecl 
Plaine saving and credit cooperative.
 

During our absence our assistant Mr. Lahens Isidore will be
 

in charge of Section routine activities. 

Sincerely yours,
 

(S) 	 Nerva L. CASSION 
In Chorge of Rural Motivation 
Suction of Dubreuil Project.
 
In Charje of the G.A.C. of 
9DAPS Project;.
 

C.. 	 General Secretarial of C.N.C. 

Lahens ISIDORE
 

Administra tlon
 

Director EDAPS Project;
 



DUBREUIL RE HABILITATION PROJECT
 

Dubreuil 30 September 1977 

To : 	 Project Management 

From : 	 Hugues Bien-Aim6
 
Engineer In Charge of Work Sites
 

Subject : 	 Report for September 1977 

With the contracLs systems there is a feeling of renewa. although
 

the workers of different community groupmenL could do beLter than 

Lhalt. They do not seem to realize the impact of such work for 

the community. With only 7 working days the following works
 

were accomplished:
 

a) Bereud 	Canal - excavation 1 + 700 to 2 + 200 
3

equal 	excavation volume 434 m
 

b) Beraud Canal masonry construction on 359 meters
 
3

Volume of masonry : 359 m x 0.70 x 0,25 a 63 m 

N.B. 	 Nasonry works are stopped because of lack of transportation. 

The only trud has nol; been repaired, and there is important 

piles 	of gravel and rocks. 

c.c. 	Eng. BARTHELEMY
 

Eng. NIVOSE
 

J.G. WHITE
 

GENERAL DIRECTION 



DUBREUIL REHABILITATION PROJECT 

To: Dubreuil Project Management
 

From: Agronomy Section 

Subject: September Report 

In view of the emergency plans patronized by DARNoR, the 
agricultural activities have started in the project area. 
Five zones are actually touched. Ducis, Burin II, Massieux,
 
St. F6lix, G6rard. The first campaign has started at the 
begining of August on a superficy of 30 Ha. Most of this 

superficy (25 Ha.) is planted corn and the rest in sorgho. 

This small superficy is due to the campaign for corn and 
sorgho which was late starting and did not .oincided with
 
the agricultural calendar. 
The inputs (seeds and fertilizer)
 
were sent 2 months after corn harvest. The great majority 
of farms was already sowed with local sorgho which has a 
cycle of 5 months. While the imported variety besides having
 

a greater yield has a cycle of 3 months. 

The beans campaign has just started and the requests for 
seeds are higher and higher. Recently we received 30 bags of
 
seeds with an estimate of 150 to 200 lbs. of seeds by Ha., 
this quantity is clearly trifling. 

All these agricultural activities are jointly carried out with 
the agricultural group members who are mostly farmers. 

Agricultural units formed in five habitations the agricultural 

group compose members. These members gather their land and 
work together. 



HABITATIONS NUMBER OF FARMERS SUPERFICY/HA. 

30.968rauld 	 20 

Burin I 	 31 19.35 

Bur-n II 	 25 14.42 

Massieux 15 	 18.00 

St. F61ix .19 21.41 

110 104.14 

The rural engineering work is well on its way. We are waiting 

for the secondary canal completion to start the tertiaries
 

thus to irrigate the B6rauld agricultLral unit. The agricul­

tural wori:s void because of the exagerated delay taken in the 

rural engineering work. 110 farmers occupying 104 Ha. are 

waiting impatiently for the irrigation of their area. There­

fore, the agricultural campaign extension is more or less
 

difficult if not impossible. 

(6) 	 Charit6 JEAN 
Agronomy Section 



From Dubreuil Project, Rural Motivation Section.
 

Experience has shown that young people are more receptive to 

new ideas. Therefore to contact relatives of students located in 

the Dubreuil Project area we wrote pages of simple lessons for
 

the students going to school in this area. We contact the
 

different school teachers who promised to explain the lessuiiL.3
 

creole to their pupils who are asked to co-vey these explanations
 

to their parents. 

Fritz REGIS Nerva L. CASSION 
In Charge of Agricultural In Charge of Rural 
Extension Section Motivation Section 



PROJET DE REHABILITATION DE DUBREUIL 

L ECON I 

LES ELEVES DES ECOLES DANS L'AIRE DU PRO JET DE DUBREUIL 

Chaque jour, matin et soir, le lundi, le mardi, le mercredi, le jeudi, le vendredi, 
sauf le samedi, les 6ldves des 6coles vont en classe. 

Jean et Antoine habitent chez papa et maman b Beraud, non loin du Carrefour. lls 
vont 6 l'6cole chez les Soeurs. 

Pierre et Paul sont aussi des 6leves. lls ne vont pas b l'6coi 'a Beraud, mais ' 
Ducis, parce que leurs parents habitent une maison &cbt6 de l'Eglise, un peu plus
 
loin que le march6.
 
En allont 6 l1 cole, les 6l ves de Beraud, de Ducis voient passer des camionnet.
 
tes appelees Jeeps. Dons ces camionnettes, il y a deshommes avec des chapeaux
 
trs grands, "alarges bords, comme les chapeaux des cowboys au cinema. II y a
 
aussi un Blanc; il conduit une camionnette jaune et creme.
 

Les Haitiens, les membres des groupements et les Blancs, travaillent ensemble.
 
Ils construisent le canal pour amener l'eau dons le canal. L'eau est claire, propre,
 
coule dons le canal. Bient t, I'eau coulera dons les jardins de papa.
 

Ces hommes travaillent pour la communaut6. Les gens de la regiondoivent les
 
aider et les encourager.
 

COOPERONS POUR RENDRE NOTRE VIE MEILLEURE! 



PROJET DE REHABILITATION DE DUBREUIL 

LECON II 

IRRIGATION A DUBREUIL 

Aujourd'hui est lundi, le premier jour de la semaine. Le professeur explique aux 

el'ves ce qu'on appelle le systeme de Dubreuil pour I'irrigation. 

Le syst6me comprend: 

* Le barrage qui retient l'eau et l'envoie dans.le canal principal. 

* Le canal principal ou primaire c'est-a'-dire qui vient en premitre place, 
* recoit l'eau en premier. 

Les canaux secondaires (canal au pluriel fait canaux) suivent le canal 
primaire et distribuent l'eau dans les habitations, par exemple B6raud, 
Burin, Massieux. 

* Les canaux tertiaires occupent la troisi6me place apres les secondaires 
et servent 'aamener l'eau directement aux jardins pour I'arrosage. 

Le systeme de Dubreuil, dit le professeur, appartient aux gensde la communaut6. 
Ils travaillent oiconstruire les canaux avec les Ingdnieurs, les blancs. Ils sont 
membres do District d'lrrigation. Le professeur dit qu'ils feront le nettoyage des 
canaux en arrachant les mauvaises herbes, en entevant les pierres dans le canal. 
Les betes ne doivent pas creuser les canaux avec leurs pieds. 

Le professeur ajouta qu'avec l'irrigation, le's recoltes seront tres bonnes. Le mais 
pourra pousser toute I'annee meme s'il y a la secheresse. La vache donnera plus 
de lait et tous les animaux seront en bonne sant6. 

Le professeur demanda b chaque 6ldve de repeter "a leurs parents ce qu'il leur 
a dit pour que leurs mdres encouragent leurs pdres "atravailler dans le Projet. 

COOPERONS POUR RENDRE NOTRE VIE MEILLEURE!
 



PROJET DE REHABILITATION DE DUBREUIL 

LECON III 

LES DEUX AMIS 

Jean est un 61lve intelligent, il va 'a l'ecole "aDucis. Le p~re de Jean est cultiva. 
teur et travaille son jardin. Son nom est Michel. 

Joseph est un voisin du p6rede Jean. II vient travailler avec lui. Dans les deux 
(2) jardins, Michel et Joseph ont plante du mais,des pois rouges, du manioc etc.. 
Dons le jardin de Michel, il y a un manguier et un arbre "apain. Une vache, Io 
vache de Joseph, est attach~e6 un piquet. II n'y a pas de pluie pourarroser la 
terre. 

Jean et Michel travaillent dans les groupements pour faire le canal et avoir I'eau. 

le canal amine l'eau provenant de la riviere I'Acul. L'eau du canal doit servir 'a 
arroser les terres de Joseph et de Michel. Le mais aura de gros 6pis, lesgousses
de pois seront longues et donneront des graines tr6s grosses. La vache ira boire 
de l'eau 6 proximit6; elle donnero deux(2) marmites de lait. Jean, so mere etles 
voisines auront de l'eau pros de leur maison. Ils n'iront plus 'a larivibre avec des 
calebasses et des marmites sur Ia tte. Ils pourront causer prds du canal. 

Le pare de Jean dit qu'il faut travailler dons le Projet pour donner l'exemple et 
avoir l'eou tres vite pour sauver les r6coltes. 

COOPERONS POUR RENDRE NOTRE VIE MEILLEURE! 



PPnJET DE REH{ABILITATION DE TDBR-1:" 

Cayon, lo 8 Septembre 1977 

Monniour Clarons BUROVT 
Reaponouble du Projot de
 
Pl~abilitntion de Dubrouil
 
.T.G. WHITE Eng. Corp.
 
Lea Cayea.-


S/D Mr. Max MONDESIR 

Cher Monnieur, 

J voua pria de trouvor ci-jointe la compabilitS du 
Projet do R6habilitntion do Tbreuil pour la pdriodo allant du ler. 
aii 31 Aoat 1977. Cells-oi comprend: 

1) llne oopie don pi eoa jutifioativen de d6ponsoo numro­
tos do 474 A 515. 

2) Une copic dii Journal d.'nregiatremont Opgrationn Banque 
at Caiaso. 

3) Uno photocopia do l'Thtrait do compto do la BNIiI 
"PPOJIT DE Rl.PABII,TT1 AIO.N DE DU3,1IIL" 

4) irno copi R eo'nciliation conipto courant BNTH 
"P,OJ!fl DE in:III1ILITATTON DE XIBREUIL" 

5) Une copis Tt., do compte 111TI[ 
"DISTRICT ]' IPRICATTOlI IA73mPIPIL" 

6) Una copin Analyne aii compto Awncen 1?6cup~rablea. 

7) Uno copis nitiiation den (1]ponrion par ponts au 31 Aot 1977. 

8) lino copie do la liito loo &ivipormnto achotho par le Projot 
do Dbreuil, moin d'Aort 1977.
 

Vviillez a r'6er, chor Mlonoicur, l'exprenoion de men senti­
mente lonmoilloura.
 

Will. am TuruPr 
Adminintrateur du Projot 



DAIR/A ID/JO WhITE 

PROJET DE R1MIAILITATION DE DUI3R MIL 

LISTS FPUPI-M OUTILLAGES ACIM'rES PIMIOD: 1 31 AMUl 1977 
Date 1NO. Art icles Fournisseurs

Achats Orciro Vo. Montant Remrxques 
Not us 

0/3/77 183 4 Bmirolo0 m~ta111cquou D.s IBotureo 512 12.00O Da~broul 

Pr~pard 
parea 
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ANAMlYSE DUJ COTIPTE AVA2:! iCTjp--LAET2T 

FO F .BT ' "PIION DR DIM tTTI DATE- 1 - 31 Aolt 1977 

PIECES JUSTIFICATIVES 


DATE 

2 	 9/8/77 

9/8/77 

9/8/77 

9/8/77 

24/8/77 

2,/8/77 

25/8/77 

25/0/77 


26/8/77 

2j/7508 

No. 

489 

490 

493 

494 

504 

505 

506 

.506 

507 

BDTEFICIAIRES 

JorS Baewlatcc 

I-ilInkz Timor 

Uillia Timor 

Jo-,i.fn 2.hIc-1rc 

Vi-chl Willicm 

Iichel Lajolo 

Jo r't od!0r7 

:i11ia Timor 

Yvos-z--hrie ClfC2mor 

Jouc-l rorpcau 

EXPLICATIONS 

B3, nco ru 31 Juillot 1977 

Z,. co u- indoiit 

Av nce mar in .ccm-itfs 

lince pour diat piocco vn a,,_ 
Port-u-Princo. ­

Av-a.rce pourx- t picc .ju' 
a Fort-anl-rince 

fv-nce roar f'rah do Mi: 7ion a 
G7Cy 
Avrncc pour fmrcic ce riiov;on V.:L 
Ccyo. 
S/rccb. - Rf, Fcyroll Aot 1977 

S/ro:2, - payr-oll Lo-7 1977 
Av co -ur indiounito 
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103.00 
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CO.00 
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EN COMMTE COURANT AVEC LA 

BANQUE NATIONALE 
DE LA 

REPUBUQUE DHAITI 
SUCCURSALE DE
 

DZST ICT D'fIM '"TZOU DS DU32EUIL. 

Nous vous saurlons infiniment gr6 dans le cas oii labalance mcndonndp dans cot dtat corres. 
pond avec vos livres, ddsigner. le ddtacher ec do nous retourner sans d~lai la forme d'accord ci­
dessous. Dans le cas contralre, et apr~s que vous aurez tenu compte des cheques dmis par vous 
ct non encore passes par nous, nous serons heureux de recevoir votre avis immwdiat concernant 
toute diffdrence afin que nous pulssions vous aider &la recherche. Ci-inclus une enveloppe touto 
adressde pour votre rdponse. 
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__ _ __ _ 

DAMM~R/AD/J. G, WHITE 
REONCILIATION C0IP3 C0UIWAIT 

NOM DU 001OI- pnoXIT~ Ml MI~LMfLIT TrDIU DE DUPITIL DT 

_ '- 11___I~~~~~-
SIGNATA IIES l e 1 1--,11 P1T r:OJ J2.".3 r-11 DILTTATI0I T 1E UB I I 

-wmwmmw~w wm BALANTCE S~LjOU LTAT D.0 COMPU~MIhMlI 

A d&blirez: C1~mga imzp~ No. 1I10DTAi1T 

508 57.00 

901)_ 
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Autrea dcriturori do r6coniliat ion
 

lkalanoe 0010)1 livre do Banque $_________ 
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*A6 I&P-raisonncoerrt r.C. ____ 61.50 61.50 ____ 

4-1 r n r.o. dii31/1-618 _ __ 916.60-

___ 

__ 916.6__0__ __ _ 

a wT1Zm607-250.tO 
 _ 25 _
TOTAIX _M,89A3% r-2.B ,0 '1.9~2lA D5n ~ fr 

_ _ 

21A.51A .91,16___ 262.00 
B&AANCE BAMCcJR a P. C. 2.0.4200 

http:1Zm607-250.tO
http:D.A.P.NT
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PPOJI-,f I 72{ABILIIATIOII D-- DUBR MIL 
JOURNAL DfE r413ZE rr DE pT~irrPS CAISSPI 

PETIP3 CAIStE DISM. IIUTION DES 

Recettes P~iementc i ,*xIc.-.i: 
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PZIOI: 1-1 
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DMMR/AID/J. G. WHITE~ PROJUIP 

JOURNIAL 

)E RETMIELITATION D3 W)BR2ahIL 

DE RAII UE ET DE MU~rTE CAISSE 
flIObB: 1 - 31 Aoflt IM7 

No. 

To 
LIPELLE DES OPERATIO14S 

PNIUE 

Recettes Paiements 

PZIIT2; CAISSE 

Recettes Ptiemente 

DISTI'IJTxIkr DES DZPl3 PAR C0J-7TS 
Salaircsj a vlio -i-trictEqjupo. Crbu.- ono-- kv--icen DIVERS& in~lc--n. 11.0 non~dlirr. gmct vin't L rtction rdcurf- z--- =-por!oan'wl rpLi-Iab,,. tbri- L-nn' rzal~co 00IP'rm 

. . 

IMiry 

)2 

re-,ort 

*ilrse t-lj r 1, n. A 

22-414.!0 

_____ 

200900 

JM9_______ 

if 

Q5.93.9~ 0 X4. 100,00 57c?.27 A52.16 -IL. 621pp 

'6 
!,I7 TM3 

-a" 

99Fw 
510 MI 

-n'~ -ir!.rl-tit____ Cl!-
cmb J. lop,. 

c!.-t 200 rz c do cinent 

c-,o1.0 du1.1nu 27/tt/-' 
ct.Lo1Vq1 C. 21 

20. OD 

______ 

____ 

O.CO 

___ 

(coo0 

2 5 I 

_____ _____ 

________________ 

__________0 

____ ___ 

- 9'.2Q20____ 

26570 __________ 

(20.00) ____ 

__ 

S3 M 

514 US3 

cb 

lp. 

e--

V~h 

aimt &Lubrif.-.zJ_______ 

Ford. F,2?CC ct,40 
__ 

__ 
_ 

'5-0-
- . f, , 

BALIICE AZTIMJE 
TOTAMJ 

a P. C.-_ 
22*634010 
17.&U4.83 

4C #67 200,00 
V99 . 

100.314 
. 

1. 1707 0 

- .~~~~un____ 

06 17,~2J2o 

___ _ _ __Ur 

~rr 
15. 

Uci ci6 
o~i 

___ 

-- .24 
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-0JET DE RIABILITATION DB DUBRL. AL
 

Cay.e, 1. 26 Ootobre 1977
 

Monsieur Clarens E. BURGETT
 
Reaponsable du Projet de
 
Rdhabilitation do Dubreuil 
J. 0. White Eage Corp.

Los Cayes.-


S/D Mr. Max XONDESIR 

Cher 	Monsieur,
 

Je vous prie do trouvor ci-joint la oomptabilit6 du 
Projet do Rdhabilitation de Dubreuil pour la p6riodo allant du lore 
au 30 Soptembre 1977. Celle-oi oomprend:
 

1) 	 Una copie des pi~oes justificatives des d4penses numd­
rot6es do 516 & 543. 

2) 	Une copie du Journal d'enregistrement Op6rations Banque
 
ot Caisse.
 

3) 	 Une photooopie de 1'Extrait de compte do la BNMM "Projet
do R~habilitation do Dibrouil", 

4) 	Uno copio R6conciliation compte courant MMUH "Projet do
 
Rdhabilitation do Dubreuil"O
 

5) 	 Uno copie Extrait do compte BNBHt" District d'Irrigation 
Dubrouil"o 

6) 	Una copie Analyse du compte Avances rdoupdrableas
 

7) 	Uno copie Situation des ddpenses par poste au 30 Septembre
 

8) 	Une copie de la liste des dquipements aohetds par I. Pro­
jet do Dubrouil t mois de Soptembre 1977.
 

Vouillez agrder, cher Monsieur, I'wxpreasion de mes sen­
timents lea meillours.
 

Wi 11am TIN= 
Adminitrateur du Projet 
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DCTC/ID/J.C. MTE PR~ b)E RflIAILI-rTL)N b-3 ]XJBRfJIL PERIODR: 1 -30 Septcnbre 297 
JOURNAL DE EkAlUE F?± DD P-rTM CAISSIE 

iBNtMPi'rIT3 CAISP DISn~T1yrUION DTS D'--23s-, PAR oojN'A'Es 

Safrooc D~~fefictrici Erul-_ C,.rbu- ~o- Av.-cco DIVER.S 
&IiE'cc. h1.:nn 'I-y poferztn *tt A truc-tio recun4­

11a. LIPELIS DES OPERATIONS Recatte paiements Raettes PaieMa.-ItU paoronnc fopeci~- -.br bri, Amda r--blcs 0017M zrnrri 
TO______________ ondci.1ir1 lic8 f___ ccnat_______ icnt 

Report 17.204*43 _____ ___ ___ ____________I______ 
116 Fxtnia d~jour A:.r. 1rond-5-A 70.00 70.00 1______ ____________ _____ 

117 Achrt PO0a do circnt F.88 ____ 900.00 ___ ______ 900 _0 ______ 

18 i&-.--rov -iicncnt P.C. ______ 0.11 100.11 ____ ______ ______ _____ 

r19 l'syrol1 11.0 288-.u 3/9/71 __ 404e7O ___ .____404970 __ ___-____ 

20 rt.a/czayroUl 23/8 cu 3/9 Mao____8i- __ 81.40 ___ ________ 

521 - ______ 9000____ D000 ___ ___ ka1ircs Poflt G,-xdicn ___ ___ ____ 

22 PrL--e do CanI7o Caiarier ______ 42.57 42____57_ ___ ___ _____ 

523 4n2fcO rr.,CAhat ;i~ccs Vch. 500600 -_______ 500.000_____ 

24 "Fro.cdjcur Arr. (C.Jcz-n 11.0____ 110 __ ______ __ ___ 

)25 Frs. adjoinr :1. Cz-cion 8640o ____ 86.00 ___________________ 

-26 :Pjzo1l L0 4 au W1n1 478,20 ____478,20 ___ __ _______ 

~,7~e~fc~oi4 -u 10/9/77 99.40 ______ ____.99040__ ____ 

K28 kabb. av,-ncca faiitea par ________ 

ch~ruca_536 et 5317___ 2000 ___ ____________________ (20C.00,_________ 

529 Ackrt carbarrmt & lubrifinit 572.06.____ ____ __ __ __ 572.06 _______ 

30 AChb-t e7-rbux-nt a 141.34 2_______________________ lubriffr. it 1____41.34 ___ 

531 -e%3b. acb-A 2 bUtjcrics U18.00 I____ _______ __________I____ ___tRp* 118.00 

TAux 18.004.43 3.794*78 200.00 309.57 972.90' 1180*60 1___713.401900.00 500.00 ____128.00 

BLA7CE BiiC~to & p* . 11.209. 65 Z'51'4 200.00 4(200.00) 

http:4(200.00
http:1___713.401900.00
http:18.004.43
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DA1L1DI/All/. G. WHT PROJET PE RIEWAILITATION 112 1XBREJIL PERIODE: I - 30 Sep~terbre Zifi 
JOURNAL DE BLUZ3JrbE-1± DE PZflM CAISSE 

DAZCEPF.VITl CAIS s DI SD. II3UON DMS DZ'flIM3L PAR ODVPrE 

roC~d- - rbu- n:>- . v..nc-a DIVERS21 irc *lixcs Diztic
Lnari .0 ncn d'Irr. ;o- t & ruction :cuj-6
 

go. LIBELLFE DES OPERATIONS Recettes Paiaments Recettea Pajemento ,cr~ol cini Dbreal rmt ubri-w lTOLM rnHco0ID~I~rff­

109Q57 13.D 18lrart I PCl&. 65. 2 Q ~..42f 92?a5,p -=] ____L j90O0 50*0 moo___ 

533 _ _ _ -___170-00__ 1r_ _ __ 1.O ___ ____ _ _ _ ____ _ _ _ ____ 

533 -~-. - --- ~.~ ___ f'rf ____ ____ 

~38 _____ d _____ ______34.40 _ _ ______ 

39 ~ '~.O.16 ______________ 3CO.16_____ 

540 r1--, - 127-80-60 t. lz prrIz..O____- M___ 

A-~~~~~~~t ~~ ___ P. rep,__­

1~7 ____ 1~5...542 crA'icod t":v'_____ 

IWO_ __ '" -'_z~~~~zu671 
~hi~ 

_______ __________ _ ____ _____8 

BALA= BANC.VE & P. C. 12.49ik , 32.54 ________ (700,100) 



IN COAMt-ll- COURtANr AV'C JA~ 

DANQ LIJ4 NIATICI AtE 

DE, IA 

REPUOLIQUE D'1AITI 
;v:'11.,; RAJrVILITpTIONA, DulIAJBIUUII, SUCCURSALE DE 

I'; ., is wiim infiniizncnt pt' thvl IcCa- o6i la 1bIllcc rncntlolln6. (Ial15 Ce!t (lat c 
i- vm~lvrs (I("i 'ller, le (lit.,witer ct dl oi00 Yi:loirtr sariq (Vl l foriuc W(Fllori
 

I1)aius le ca cotiruiiic, ct lprle!; quto vou', aml t'ru: comIpte (leN clit'queq n viiq(tIrnp 
tnin vnii puejats6q par nous, nom~; serunI hf-m'uux de ircccvolr votre d iyjifimm.dIat cotiv'eri III 

tilhlii'fi 1,len cc il 'ii (11C iIous pit l.~sons VOUls il(Icr l't ]a reeirchc. Ci-l-nclm! UlIO clivIophIM. toli n 
we pour votre IjUIC 

DATE CIQUES DEPOT3 SAI.ANCO 

Nun%4ro 5...Gdo. 11 ... G(6. 

1977 _A UT 31 5 6-9-~~30.. -9 

562 A 1t.2411 43­

.6.. 67 .. 020.......~ .~ .. 13.040, 03 /­

56 P10j 404 -57 ,?2/0 
....... 563I 10, 1 7 -375', ~ --­

.. ::.~~1 . .1.i. . -31 A, 

5757 171j%? 

13 v ')13 /1 47' 0,' 1.1 5 .O 

" VI" ~~~~' 1111,31- . . . . . . 75 ~ T . 

f~)/-100'~*l 1.57, 
to -..-... -15.0 37 vI 

-59 4 677, 6 5~"i17 

.. C( 

II14-427, 

v1 '-14 

65 

36-6 

1-07~ 



1%P 11-14 (474) N CON- MICOUIRANT AVVrC LA 

BANQUE rIATIONALVE 

REPUBLIQUE D'iAITI 

SUCCUJISALE DE 

A).S Chy,.."
 

oil 1. b;ahleu i11'iItinhir)(4' (1amu ('Lt 111 cat q.casNmi. votiq' %ttltoils iliIII)ClL g6li It, 

I fu/ellu com~ptc' des; chli qujs 61111'. par you u',
Damu~ lenI c.1. contrairc, Ct J IO (1110 VOUS 

SCrIH11 hetureix de recevoir votre avis jimuij6diaut (fi~l(woialit
ct nonu encore passe par lIOUIS, 1101l; 

rclalc CI-I,,chi~ title eunvli 1 too"ns~on~VlU o 
ut114dilfItonce atilii (11C iioll v ahl('r hIt 

11MANCEOrrOTSDATE CIE.UES 

14-137 45 ~ 
L C .1977 * 2 

59 7- '1402A 


(,5~h.30 DIP 

i t -. .4Cu , - 34 ­



EN COMMTE COURANT AVEC LA 

BANQUE NATIONALE 

DE LA 

REPUBUQUE D'HAITI 
SUCCURSALE DE
 

DISTRICT D' RRIOATION D,~ WBRXLIL 

Nous vous saurions infiniment gr6 dans le cas ce la balance mentionnde dana cet dtat corres. 
pond avec vos Uvres, disigner, le ddtacher et de nous retourner sans dMIai la forme d'accord ci. 
dessous. Dana le cas concraire, et apr~s que vous aurez tenu compte des cheques dmis par vous 
ct non encore passs par nous, nous serons heurcux do recovoir votre avis Immr6dlat concernan 
toute diffdrenco afin que nous puissions vous aider &larecherche. Ci-inclus une enveloppe touto 
adresse pour votre rdponse. 

DATI CHEQUIS DEPOT BIALANCI 

1977 .0T 31 LPRT - 15*477,30 
- ~ T.~ Dp 81, to 15.550,70 

15.658
_,,.- "-0 0­
__ 29 I9 , _ . 80l- ~I$.49 9-9 

U. 1. DOLLARS 

NOM DU cLIENT.DlT.- RI ,t!2.1OI(..W.T_.U
:.% .'.Z jr;........ . . ..
 IALANCE.......15..49. ............................... 


Rlu de Is lionq.u Naionai do.I d'Hotlt6publique 

tet d. rw cempt. oton?
 

hIg.. d ream t. NMS...I Sok of theReputblI4d*H.h 
tatemOnt of my curoent account 

ct ls.,,,o , c,.c A ..........
.e.. ,o 15,.49. 90 
with 111Ms1wl a bege. o4 ades. 

du client Ike4Se0
 
fov.r d.Id oqe Ia f cn thas@k
to rever 

I [a cdture Mcol.Hok.s 6 I6cleft saw nm Ituoleda Clt felvis dolt1 toesIlgnS par I@ddcp.at am 
too. pe son..... t d'v PvnIr do Repr otet. 

of ,le.tef b .a ..../. . .................. "Ivia. . . alt.teu, 6 In i v,La c doate a4 
dooea roe. an dg reeciltvd. Thu ferns to e uIppd by Aw diem or hisper iapcdontst* 
wik B& "bify to be $cmlse, Md ta.rnomd t. the seek. 

I 

http:IALANCE.......15..49


I)AIUR/A3)/J.G. WHITE
 

REOOIICILIATION COME"T, COURANT
 

PIFOJR DErITu1fILI 'AT2I01 I;J IPflLUIL 30 Oovbornbre 
SIGNATAMhES 19TIU:RPROJET 

BALAN~CE STE'ON LTAi'P DBJOOMPT;" 33111 is
 

A dftjdaet Ohkuos impVyd No. 
 1P.I6i.25 

564 900.00 

Q4 60.00 

6101 380.16 

602 712.6o 

SOUS-TOAL $21776 

Autre 6critures de r~conciliat ion 

33alsaoo salon livre do Banque L 2062834L 

http:1P.I6i.25


_________________ 

~IA1JylSE DU OINPTE OLIM CU~j -ETT 


P1Oi DE gy-HABTIrTT-iMpp
DE r,-,r,TTI 
DATE: 30 --n~b. 197 

PIE=E JUSTIFICATIVTJS JBL2EpCIAIRMS EPLICATIONS MUTOTANT R-YARWMEDATE No. I____________ RC 

BDa!-nce Mi 31 AO!,Zt 1977 242.0
 
8-/9/77 523 rxnacrt F~hntal Aw~nco p.our achat Zi~c?3 itcs 

v&,hicuic3 a Fo -c"-inco 500*0016/9/77 528 lichel L--jois 1/hi.6f ,-icho OCt-,OtL. cbi id//, 100.00 
16/9/77 528 1Iichol Villm icho 6.6-ot~ f3Ir.. dn I6/;9/7 7 0C.00 
30/9Afl 542frron~~n 

500900 

3,282.60 700 ____00_ 

Balaince a~u 30 S3o-tambra 1977 2.582.60 

http:2.582.60
http:3,282.60


SIIJVl I0;T D:S 117- T S FAR POZW AU;0 -itE.Z 97 

01- Perso.nels 

1.1) Sa.aires ct iui--it~s personnel sptcilis........................................,, 8 18.160.62 
1.2) Salaires 1.O non sp~cialise.o..o..e..e.ee......o.aseee.eoe..o ee.o *&e. ae...o 56,418490. 

020- District d'I-Tirat ion DIbreali1 

2.1) eletenues pour District d'Irri,-tion Xibretl.oooo................,oo.......,,,,.,.S s 15o849.90 
03.- Ecmirament - Outillere - Flozrnitres8 

3.1) Petits 6uiemcnts et outillae ............ o7..M..........................o 2.7£7e0 
3.2) Transport et nmutention........... e°eeese...°.°...... ...................... 766,40
393 Ditre-fion at x-6-aration v~hicules et Scui emants° ......o.oooo90o6o*oo6oeeeeoeeeo°°e0oe 7o076o02
 
3,41 Carb r-,u% st lubrifinnte.ese.....o°°..°°°...°...°o°°o°oooo 15.658o53
 

04.- Construction et Am-np.-eentl 

4-1) Iatriaux pour construction et am8na eeo o s.oes.soes* . . **oose S 21o417. 

05- Frais _nrazu de fonctiormecont: 

5.1) L0.yr. g... ..... a... a ....... ................. .eemeeeeeee.e... .......... e 338.00*ae 
5.2) Founitu.rs de Bureau......* ...........ee . &see*.es*..e.*..o..o.....e............o
... 1.937.2
5.3) Frais postaux et cbles......... . ......... we... .... 0..........................., 20.87 
5.4) Electricit....... . .. * ee..e..e o.sea. .see...e...e. ....... e..e........o 79.27 

5 6 Soils vl-icaoat .°. **e eoo oo 89,31.. ose. see ea...9°.8oo9.°o°.°.oo*69 *s°..o* a. ***ge 6969699 

06... Avances rcur-Ables: 

6.1) Avances aux employ~s et an Projet de Fort---Pimentoo.........6..0o....6...0. $ 2e582.60 

07- Foxnations 

OIL) Session de formation locale,........... ............................. *..*.......... $ 1.2.15 

SIAUATION FIILNCTTcf AU 30 STMn TU= 19n 
Cah en Bancue.. ........ e..8 10.283.49 
Cash en Caisse.,... .... .... 32*54 
Total...o..................$ 10.316,03 

http:10.283.49
http:2e582.60
http:Founitu.rs
http:15o849.90
http:18.160.62
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kCm A.3 *- ..

FEUIi LEDE PAIE .-
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o .. .. 
 "" 


. .DGET DE 
-

DEVELOPPEMENT 
-e". Irmo....-- DU rOJET"7.....ITHE.ST.l........
 

..
 
Date............. ....... •~d rEt -,tnp- ...,.... elEtap
o de .------ .Hx - "' -- iPRO.
roe d ._20 Ju "- JET No . .
J i Lt ,.. . .
 

N. " JOURS DE TRAVAIL 

~ ~ onrde~~~~~ ~ Coerx--------h2I2 3 4 Nonibe P S re RetenuelRetemue Retenue Retenue Flejenue Reten.e Sal.;r. Ijer Jtour . .Don-r D0ur D'r 
 PO O Ne=out e Sn 

-- 1 712 : 
• 

24 2. 28.31 

lOt Ju CLE P sion CAS CJI.N la/R Autes B-i n..rirvd 

_4 4 ­ -14 ------06-5 --71--W11-- -0-70-- -------;70B.Lri.7-0... ..kt---7. 
 007o 69.4 B'3L l 
. -1 6. .. . .7 
-- -- ------ ---- p.~ - -70 0.7 69.44'.'1 u VJ A 

"N -------6 - - ~ ' 7 - .~ j - .~2fd. ir e . 0- ----- ..-
A1 
-- --.... ------. ---:- '. 

.50 0._o.7.5 

-"7,7---j7 69.4t 11e CI'47-AL I *f 

1 56571-5 070 10 
6 0.70 040 69.40 '0O3ephDE1IS 

8_~~25, 6 jlo.w. 

c" se lEt arl le edsue r, tolt dee urs salairs i ree io ede ss' tn.payam'mB ~ oal4~ ,,,y nmmN ; ;otNlmjofmit~ ~s ]e eltrssl~ ~ ~P es r estioc* d t al . Lese *..a p . t jo ur. etPar leaguprtmt Ps ements . ­pr os imr ea ient] nounsa p cri etietq les sines faits. i jour, et arls .._ ,. .tF kta utho. Jqe lus sigoesa ql incites qui n'ont pas Presronn.fiu tifo.atrnl~ lasg E,, 
rar par celles qul not apputhaeltte.cel.wapposi. p4. si ti3-. o
l ,-
 . ".... .. 
..I=Tm.:" ......
-;
 

Dat Tim in pay"W Tin Payeur . D t .a.. .....
 

S - - . . PNHIV 
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OC Forme R-3 REPUBLIQUE D'HAITI
 

. . .. ... . .......
 
...................
.A - . D .R..... ............
 V--e-..-.--E o-,J-- -- - --- _...........
Eercice 1977.... .19 . . TITRE DU POJET.....AUDT D I- '-... P

P.... ...o..-


Date................................. No. de lEbpe........Titre 
 de Mope................... Ju.n.....
........ ...............
.u.. 8 J-dtii ..19".7. 

JOURS DE TRAVAIL, III
 
c 1asii 
 Nombre Prix Salaire Reenue Retenue Reter,.. inu e R etenu. tine I S.m Nom AetSjiture Nos.d~ 3JS'' 9O2 11 den par Brujt vOrpu 'Uue eI.71 4 _ 9j 1 301 jours jour oroour pu duCLE IPension CAS C.R.N. IR Autres. Bn;fici :reIiis_ ' 21.i122 2312IIL n231 00 8.11 8.8.j0.71 j

Chef Eq.I.. .e. .. ' ..-- - - 11 1n 5 1100' 1 1 i 1710; I I-C . .. F . -+ -- - ---- . . .. A"- --- --- _-"----e 1,10 - BL.;SEB ;iS
 

----- - --- 2
Il 

~iI~ - 6.5c 71.53' 0.70 0.7C 0-70, D6jorcilienrv C.V------------ ---- I
-- .............."_..................... ----- -11 

-.............-.-- ..-.--.---- o. ..........--.04 --- +9,o, -,o~i, - -.t ---­7 . ....... o7=1......7ol ..... . ....... =z 5
,_C._+_,.,
11 6.__7150 0- C)1,_.;0: 6-0Atie L..Kt . - 1 11 ... Q . ..-- '-r" ii-"".d" "++-S ... '-,---,. 

.. 11 6.5 71-5. 0.7 7 i 1 ,., , , , 7 :. ,: C 71.1 0 -. . . 

S------------ -......... --
 . ..-....... ---.
...._' ... I
...+- ............... :. 4L.5 ..2.. .
 
---. - - --.
. - - -.. .. 1-____ 

,,N~u r :+ 
 I I1 ­all_ -6.I 71.5010.76J~L~~ T­0j 

o a r . I rri s"++-eL 

Servim de co trledu Dpartemnt Onsme -Dirtet - Prjet Total I.50.0416. 16.2t1- -,; du Projet16601.40
 
"i . o demt iesnoms figurent au rale de pale ci desus Les paements ........
es le,psnns NosNos........ tpersotnesioot L pLe r..petSos ....... ott
..... +t fai n iements aux ...............
not r.qU. Ce joir,1 tota+-i d- leuws Sabi A rearept;on de....... jour, et par lea pm-.entes, nos cerilnos muthentiques les signes 
 fits,m jour. ot p;ar lesprisentes. nocus cemrior . authentiqiles espr lso ..... .. ........ . . El par l-sprisenties. mus sppOss par o;rles qui n'ont a; si-n, . appo;ss par c:!-squl 

sign.

Wont pas signt.

cortifions autheniques lessi-ne" apposis par toutes celles qW n'n 

DTo main Payeur Date •Timo Psyeur Date Timoin Pa)'eur 

PNH (I651'101 

http:16601.40
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" 	 REPUBLIQUE D'HI|I. .CC Forme R-3 " 	
-

FMEV.E DE PAE -	 .3-.-- .*-. . BUDGET DE DEVELOPPEI1ENT - Fage.... 4............ ­

- DEPARTENT CU ORGANISMaE 

U R .. " ..... .- ........ ............. . .... .. ' o- . .. . . ............ - ....... 
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