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PD-AAA- 90-E| MONTHLY ACTIVITY REPORT

AUGUST 1977

ﬁHDdECT: 521 =1 5-190-069 THE J.G. WHITE ENGINEERING CORPORATION
HAITI Irrigation 4792

I INTRODUCTION

Staff level of the J.G, White Enginesring team remained cons-
tant during the month although the following intemal changes

were implemented:

Paul Holm, irrigation engineer, departed to attend seminar

in Ban&&ok, colnciding with his termination of contract.

W.D, Cameron, project manager, will assume Mr. Holm's work.

Eng. Lionel Estimé<g;3>employed as design engineer and to assist
in maintaining closer liaison between the contractor and DARNDR.
Mr. Jean Seam Hicot(fgs‘émployed as J.G. White representative

and liaison at Jean Rabel. ,7

It is felt that the above personnel changes should assist in
closing any "“communications gap" between the contractor and
DARNDRA.

Mr. Bernard Stallard, Project Coordinator, of J.G, White's

New York Office arrived 21 August for a routine supervisory
visit. He inspected both the projects of Jean Rabel and
Oubrsuil. Mr. Stallard brought with him 4 portable transceivers
(Walkie-Talkies) for expermental use by field personnel at the
two projects. From preliminary reports, these radios should
Prove to be time and money savers.



=

Irrigation project work at Jean Rabel was suspended in July
pending svaluation of altemate sites by DARNDR, This sva-
luation had not been completed by the end of Augustf\'

J.G. Vhite Engineers haye recommended that other wofk in con=-
nection with the irrigation system should continue as most
portions of the system would not be effected by the proposed
minor relocation of the diversion structure. Access roads,
culverts, flumes, plus several kilometers of secondqry canals

could be constructed.

The decision was mads by DARNDR not to proceed with any work
until the final location of the diversion structure was deter-

mineﬁi}



II GENERAL ACTIVITIES

Cgﬁtivities accelerated at Dubreuil with the receipt of $30,000 in
operating funds from Port-au=-Prince. Outstanding accounts were
paid and workers salaries brought up to date. At the end of August
$17,904.32 remained in the Dubreuil Project account. Reflecting
on the delays associated with ths last increment of operating funds.
It is suggested strongly that a means for insuring a constant flow
of funds to the project be established at the Port-au-Prince leveyl
Now is not too soon to start coordinating the principal ‘elements
necessary to provide such a flow of funds. Current projections
point to the fact that the Dubreuil Project will likely run out
of operating funds sHortly after October 1, 1977,

The paper outlinlng the basic requirements of the Dubreuil Irri-
gation District as suggestec by the Director General, DARNDR,

is still under consideration by the DARNDR staff in Port-au-Prince.
Details of statutes and operations of the district will be pre-
pared by the DARNDR staff. The paper, developed by the Cayes Dis~
trict staff and J.B., White has now been under considrration at
Damiens for one month. The Director General asked at a meeting in
Port-au-Prince with the Cayes District Agronoms, the head of Ani-
mation Rurale, and a J,G.W, Advisor that an IrrigationvDistrict
should be formed according to local conditions. It is probably
unnacessery to point out that these lacal conditions are explicitly
explainud in all of Lhe reports whieh have basn aubmitted by the
District Agronome and by J.G.White Eng. Corp.

As reported in July, the District Agronome and other chiefs of
Services assigned to the Dubreuil project agreed that the chief
of the Section Animation and the Agronome /Agriculture from Cayes


http:17,904.32

should go to Port-au-Prince to see what could be done to assist
the 10 groups in the Dubreuil region in obtaining B.C.A. credit.
This credit is needed to provide them with the necessary capital
for adaptation of the improved cultural practices which will be
required with irrigation to achisve the full potential of the land.
While no written document of agreement was issued by B.C,A., the -
Director General of that bank was reported to have orally agreed
to accomodate the projects credit needs to the extent oF 30% of

the proposed requirements, provided that: -

a) 60% of the project requirements are prov1ded in kind (Fer—
tilizer, seeds, etc) presumably by DARNDR ,

b) 10% of tha cash requirements is provided by the groups them- _

selves. -

It is almost a certainty that the groups (members) will be able
to meet their 10% requirement. What is needed is assurance from
DARMDR that the 60% in kind requirement can be met. A copy of
the report containing detailed information concerning the visit

to B.C.A. is contained in this report,

It is recognized by all concerned that credit is not included

in the Dubreuil Rehabilitation Project. No project funds may

be used to sst up a credit program. On the other hand it is also
recognized that to achieve the desired results of increased income
the farmers will have to have access to operating funds., Thg
project of Rehabilitation of Dubreuil provides them with an excelw,
lent opportunity to learn how to manage capital in conjunction
with the other factors of production under their control ie land,



water, labor. Therefore, it is felt that existing lending agencies
such as B.C.A, should be encouraged to take an in-depth look at
projects such as Dubreuil and the project support requirements for
the future. At the same time, Demiens has experienced the interest
shown by the farmers of Dubreuil and thelr local staff assigned-

to Dubreuil, and can no doubt see the advantages of considering -
the overall inputs which will be necessary for successfully balan-
cing out the factors of production for Dubreuil and other similar

projects.

Three secondary canals have been planned by topographers assigned

to the Dubreuil Project. This will allow work on these canals to,
proceed. {ﬁowever, hampsering the masonry construction portions of
these canals is the shortage of construction materials, sand, gra=—
vel, rocks. During July, much progress was made in transporting
these materials to construction sites, however no progress was mads
during August. The reason for this short-fall is that the one Dump
truck issigned to the project was out of service due to break-down§Z>
Spare parts required could not be located locally or in Port-au-
Prince, Back-up trucks, standardization of makes, and encouragement
of Dealers to stock necessary spare parts is a necessity if effi-

clent use of trucks and other equipment is to be realized.

Bpdrit of ecorps of the 16 teams from the Len groupments ran high
after receiving their delayed salaries. In one case, for two
Saturdays in a row, 2 teams voluntarily worked at cleaning canals.
The project construction engineer was on hand to give them tech-
nical and moral support. In anotHer case, the teams worked vo=
luntarily until 5:00 p.m.



On Monday 22 August, Acting USAID/Haeiti Director, Mr. Parke Massey,
along with USAID and U.S. Embassy staff members toured selected
parts of the Dubreuil Project. Problems were pointed out and

discussed.

Among the most persistant problems are: shortage of an adequate
Aumber of Haitian engineers assigned to the project; unbalance
of machinery requirement relative to the labor force utilized
(and project completion requirements); and lack of an adequate
transport capability for both materials and staff personnel]
Needless to say, these are problems which, if not solved at
Dubreuil, will eventually crack the moralf of all ﬁarticipating
in the project and the product of the effort expended will be
negligible, '

The switch-over from the present system of paying a daily wage

to a contract system for groups woriking on thae project started
with an orientation of leaders by DARNDR staff members assigned

to the project. The details of how the contract system works

as well as contract forms were explained to the leaders who

were then asked to inform team workers. All leaders indicated their
understanding and agreement to the change over; however, some pro-
blams are anticipated. Some adjustments hay have to be made in
established cbntract prices for fixed quantities of the various
kinds of woric. A close observation of reactions experienced
during the change—over will give an indication as to additional

motivation required.

The food program which was discontinued consisted of a meal at
noon. With the meager breakfasts that most of the workers have,

the ndon meal became an acknowledged incentive.



Many of the group members still express themselves openly on this
point. [The change-over from the daily wage system to the contract
system will taeke place during the first part of September. -it
would undoubtly be a much smoother trensition if the food program
could be reinstituted simultaneouslji:)

Food being as valued as it is, the activities of the Agronome in
charge of project agriculture (distributing Pionaer Sorghum sead)
were very much approciated by the groups participating. Improved
cultural metheds and benefits of using this improved seed were ex-—

tended to the groups.

The District Agronome has recognized the need foix- additicnal per—
sonnel to fill out Dubreuil Project staff requirements. Action
he has taken in this respect can be noted in detail in his letter
to the Director General (DARNDR) dated 16 August, 1977 a copy of
which 1s included in this report, .



SITUATION FINANCIERE DUBREUIL ~ JEAN RABEL
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DUBREUIL REHABILITATION PROJECT

To o Directors of Dubreuil Project
From ¢ Agronomy Section
Subject : Activity Report: for August

The Agronomy Section submits to the Directors different activi-
ties incurred in August. With the emergency program, in some

habltations, certain activities are on their way.

Under the supervision of the agronome in charge of a plan executes
the works. To that effect, five assistant extensionists from
which two are employed by DARNDR, three by Dubreuil Project help
the agronome in his work. Five habitations have been chosen to
start the operations. The main problems encountered are the
small superficy available in the valley, for actual plantation.
This 1s due to the fact that the inputs came too late in view
of the agricultural calendar in the project area. Most of the
land is being cultivated. The land planted with corn ready for
crop is already sowed with local sorgho seed (6 month variety)
this 1s due to the assistant-extensionist diligence.

Superficies which are not being cultivated were put at our dig-

posal.

We are submitting the list of projected habitations, superficies
per habitation and assistant-extensionists.



Habitations

St. Félix

Ducls

Massieux

Burin II

Gerard I

Superficy Ha.

7 ha. com
2" sorgho
3" . com
3" com
2" sorgho
6" com

3 "50 corn
25 "80

Assistant=Extensionists

Dutan Valcin

Antoine Chaperon

Reynold Cadet

Phenor Comaer

Fleondor Desjardins

Corm and sorgho. seeds sent by DARNDR to execute the activities

are respectively of 3 month or 3 and a half month.

At the beginning of this campaign it is difficult to forecast

the results concerning the activities underway.

Charité Jean
Agronomy Section



DUBREUIL REHABILITATION RROJECT

From: 'Agronomy Section and Rural Motivation
To ¢ Direction of Dubreuil Project
Subject: Report of Activities incurred at DARNDR

In view of starting the agricultural activitiss, Agricuifure
Section and Rural Motivation Section have worked out an estimate
for the agricultural exploitation which eamount at 104 ha. To
this effect a request for a grant covering the above mentioned
superficy were formulated and sent to the central office of
B.C.A. located at DARNDR,

On Thursday 28 July we had a short talk with agronome Robert
Cassognol "responsible for AID". When informed of our requost,
he accompanied us to the B,C,A, to contact Agronome Rodini Conts,

B,C,A, Director.

At the meeting were agronomes Rodini Conte, Director; Robert Cas—
sognol, AID Representativés; lionteguy Cantave, in charge of Alil=-
mentary cultures; Charité Jean, in charge of Dubreuil Project
Agricultural section, and Nerva Cassion, in charge of Dubreuil

Project Rural Motivalion section.

The document was submitted to the people concermed to be analyzed.
Because of the snortness of the meeting, no decision was taken.
An appointment was made for the next moming at 8:30, the docu=
ment was again scrutinized. The request for grants were verbal=

ly approved by B.C.A. Director under certain conditlons.



An amount of $28,987.80 representing the credit requested were
divided as follow:

l.- Credit in naturs (Inputs = fertilizer - seeds and pesticide)
SD m% ....ll..l'l.lll.llll'.lI'l..'I'.I'.I'll$l7'392lm

2.= Credit in Cash granted by B.C.A,
SD 30‘% "ll.l..'l'l".l.l.l.l"'.'.lll"....'.ﬂe'6$"m

3.~ The balance of total amount representing the farmers par-

ticipation,
SO 10% 'l..l.l'l.l...l'.GOII'IIllllllll'.l'l.'@Z'BQB'?B

To officlalize this grant request, the presence of Agronome Max
Muadésir was necessary. We had to wait in vain for three days
(Monday~Tuesday-Wednesday ). He could not leave Csyes to go to

Port-au=-Prince because of administratives concerns.


http:8,696.90
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OUBREUIL REHABILITATION PROJECT

Cayes 31 August, 1977

To ¢ Dubreuil Rehabilitation Projeot Supervision
From : In charge of Rural Motivation Section
Subject: Report for August 1977

At the end of July and the beginning of August a delegation went
to Port-au-Prince to the B.C.A. to submit and discuss a document
concerning a credit grant of $28,987.80 to members of Agricul tu-
ral groups desire to start potential agricultural activities.

(ReF. roport jointly signed with ths chief of agranamy section).

From 8 August to 26 August we participate to a training seminar
institutional agricultural credit, organized by B,C.A., in
Port-au-Prince. We were satisfied and the knowledge acquired

will one day serve the country.

During our absence, our assistant organized a meesting at Gerard
with all members of the Administrative council of ten groups,
This meeting was held in order to teach the members how to

work minutes of meetings and how to keep the presence boolk for
the meetings. Then he distributed the membership cards to mem-

bers.
Our objectives to be reached in September are:

a) to carry out a socio-economical study within the groups
b) to bring the peasants to form a saving and credit coopsretive


http:28,987.80

c) to collect funds for a social capital. The second pointwill
not be easy to realize but not impossible. We are thinking
in developing the question in more details in the next plani-
fication meeting suggested in our visits schedule.

NLG/mfr



DUBREUIL REHABILITATION PROJECT

Schedule of visits for Dubreuil Projegt Rural Motivation Section

and G,A.C. Section of EDAPS Project ForISeptember and October 7?7

Wednesday 31 August '5:00 p.m. Meeting at Gérard

Thursday 1 Sept. 8:00 a.m. Contact with the Maniche CACEM
Friday 2 v 11:00 a.m, Contact with the Massé Group
Wednesday 14 " 5:00 p.m. Meeting at Bourdset

Thursday 15 " 5:00 p.m, Meeting at St. Fdélix

Monday - l9 5:00 p.m. Meeting at Leduo~Ducis
Wednesday 21 " 5:00 p.m. Mesting at Bérault

Wednesday 28 " 5:00 p.m, Mesting at Welsh

Thursday 29 " 5:00 p.em. Meseting at Chalette

Monday 3 October 5:00 p.m, Meeting at Gérard

Thursday &6 " 5:00 p.m, Meeting at Burin I

Monday oo " 5:00 p.m, Meeting at Burin II
Wednesday 12 " 5:00 p.m. Meeting at Massieux

Thursday 3 " 5:00 pem, Meeting at Boval

Wednesday 19 " 5:00 p.m. Meeting at Labay

Thursday 20 " 5:00 p.m, General Assembly Meoting for

allthe groups mentionned above

For routine activities we would like to have a vehicle on Monday,

Wednesday and Friday morning.

NeBe This schedule of visits reprasents our wbrking program for
Sept. and Oct. 1977. The responsible would be happy if the Project
Supervision would orgenize, any moming during this week, a pleni=
fication meeting.

Les Cayss, 29 August 1977 Nerva L. Cassion
In charge of the Rural
Motivation and Agricul tural Grouns



DUBREUIL REHABILITATION PROJECT

Cayes, 31 August 1977

From ¢ Engineer Hugues Bien Ainé
To ¢ Project Direction
Subject: Report for August 1977

At the end of each month the person in charge of the work at
Dubrauil although reports to the project Direction and re-
quests necessary materials without satisfactory answer. I am
wondering if the reports when sent are put somewhere which
will prove that nothing has changed and a lot of money is
spent at the project.

We must note that for a year I have been working full time in
very bad conditions receiving a salary of $100 like the ones
working part time who receive a $100 and from another project
again a $100 which put him at $200 against $100 which I
receive. The technician in agriculture or an extensionist
working by your side part time, receives as much for expenses

than the engineer in charge.

Therefore, this month I am putting a claim for Justice against
these illegel aebuses to the Directors will look into the mat-
ter to reach a satisfactory solution. To this privilege; the
fact is that I have accepted these things and I am not able

to resign. Thay are wrong, what I sea is to help the res=
ponsible of DARANDA to save the under nourished population of
my country. Furthermore, as for the works announced previoug=
ly, works under contraot, we Just received ths following rate:



Rate for payment of Contractogg:

(0]

Concrete at

H

Masonry at

Coating and rough casting '

Reinforeing

Columns form

Base

L L)
[

Concrete slab=forms at

Bottoming

Excavation

Cleaning
Sand screened and washed S
Gravel screened and washed :

Rocks

A meeting was held with the community groups about the contract
and rate and after discussions they were entirely satisfied

with the conditions stipulated. Because of the dump truck break
down for a month and the small truck since 3 days we won't be
The works
won't start at the beginning of September bbcause of lack of

able to assure delivery of cement on site works.

$7.00
5.00
l.20

. 0.04

3.50
1.50
l.20
1.00
1.00
0.10
5.00
5,00
3.00

trangportation ; although we have the money, iron etc,

m'linear
the truck
the truck

Fathom
4 x2x1



Technical works accomhliahed during August 1977:

a) Construction of two small bridges et Dubreuil — 2m90 x 1.60 x 0.20

- Omo93

Total concrete volume a 1m386

b)6 Goncrete plates type: 1,70 x 0,80 x 0.15 = 1mo21

" " " W 1,40 x 0,80 x 0,15 = Om96

" " " v ., 1,20 x 0,80 x 0.15 ™ 0m384
" " " v . 1,30 x 0.80 x 0.1 = = 0m390
Total reinforced concrete volume: - 3m391

60 40 bags of cement- 5078 ¢ x 30' - 1078 ¢ x 30°
and 53" x 30' were ussed,

Topographic Section:
a) Profile of drain at Lomond — O + 000 to O + 600

b) Excavation of Bérault canal— 1 + 700 to 1 + 770

3

c) Totel embankment volume == OmS0 x 0,70 x 0,60 = 2im 80

¢) Clearing of Burin I canal and cleaning — 600 meters
d) Clearing of Bérault canel — 300 meters

Stockage of materials such as gravel, and washed /screened sand,

and rocks. They were not used because of no truck for trang-

portation.
co: General Direction Hugues Bien Aimé .
Natural Resources Division Engineer'in charge of work sites

JeBe M’\ite Eng. Corp.



DUBREUIL REHABILITATION PROJECT

Cayes, 30 August 1977

MM.  Clarence Burgett
Max Mondésir
ODubrevil Project Supervisors

Could you please open a current account at BNRH, Cayes, under

the following name "Dubreuil Rehabilitation Project Community

groups section". This account will receive the funds provided
by the members social capita;.

Sincerely yours,

Nerva L, Cassion
Responsible aof the
Rural Motivation Section

Nubreuil Project



CAYES AGRONOMY DIVISION

Cayes, 16 August 1977

From : Mox Mondésir, Agronome/Director Ceyés Agricultural District
To ¢ DARNDR General Director

Bubject: Request for New assignment of Technicians fdf Cayas
Agricultural District

In order to have better working division in the Districf, which
is necessary for a good administration,'we would like to re-
qusst again fron DARNDR Direction (request already Formulated)
to assign new agronomists, engineers and technicians in agrif
culture to Cayes District.

Agronomists: Four (&)

One Agronomist Extentionist Supervisor (Cayes
District)

One Agronomist in charge of thqendei-districts
Les Anglals and Roche & Bateau

Two Agronomists assigned at 100% to the Dubreuil
Rehabilitation Project. ‘

Technicians in Agriculture: Eight (8)
Five in Dubreuil Rehabilitation Project
Three in Cayes Agronomy

Engineers: Two (2)
Two in Dubreuil Rehabilitation Project



We want to inform the Generel Direction that the Agronomists
Frantz Georges and Yvette Nassem who are now in Training at
Port-&-Piment following the emergency plan for Alimentary
Production, have requested to do their civilian service in the
Cayes District.

Max Mondésir, Agronome
Cayes District

Agricultural Director

MM/se

C.C.

Minister

Minister's Assistant
Agricultural Division
Agricultural Extension
Inspection & Control
Administration



Tos Mr. Clarence Burgett
J«G.White Eng. Corp.

Herewith a oopy of the financial report up to 31 August 1977.
It inoludes:

1) The situation of the expenses by position up to 31 August 1977

2) The finanoial situation showing the balance of available
funds up to 31 August 1977,

William Timmer, Manager
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SITOATION DS DEFLI:TS PAR POSTE AU 31 AOUT 1977

PERSOITIE

1.1; Szlaires et in.ie::nit&s pcrsomel SpéCiaJ.iSéo...o..oc.ooo...no.o.o.o--.o.o.o.oo.oo---oo... s 16.701."
1.2 S-laires F.0e non GpécmiSé....loQ..................................'........I......... 54.090.”

DISTEICT 5'INEIGATION IUBREUIL
2.1) Retemies pour Tistrict d'IITication Du‘oreuil................o...........o.....-....-.u. ‘ 15.471.30

ECUIPSITTT = OUFILLAGE = FOUENITURES . _
3’13 Petits éCUipcmGntB ct OUtillaﬂeooooo-o--oooonnoooooo-ooooooooooo.oooo.ooooo-oo--oooo.o.. $ 2.659.20

332 'I‘ransport et !:‘Ia.mztc:ntion......u...-..u...oo....o....‘...'.................n............ 765.40
3.3 Entreticon et répe.r:.tion V&‘.icnles..............-o...-......................-....-u-.... 5.715076

3‘4 Carbura.nt ct lubriﬁ:nt...............................o.............-......u.......-... 140929.&

CONCTTUCTION *T “MEW GHIENP ..

4.11 Hatérioux rour conctruction et anén:’.gencnt......:...'...:...'..............-................ $ 20.137.04

FRAIS CIIVRAUX DT FONCRIONNZY

5.1 oner.oo-.o.oo.o.'noo..oo.....'...o.o.ooooo-oooo;oo.‘.o;.oo‘o.0...-o.-o-.ooooo.o....o...... ’ 260.00
5.2 Fournitures de bureau.............-o...........n.u..'-........................-........ 1.908.21
5.3 Frcis postaux et c?.’bles.-.................u...ou;o..'.................-...n...........A 20.81
5.4 l‘;lectriCiténooooocooooooo.ooocooooooo'oooooooooooll:o-.‘ooooooo-oo-oooooooooooooooo-ooo.o. 76.42
5.5 Fraic imprém.......-...ooo-.o...o‘o.oo..o-.o-oo-0».0;.......‘000.oo..ooooo.cc-oo-.c.o... SOOm
5.6 Soins mé\’-licauxoo-ooooooooo.’..Oo.toéo?ooocooooooooo.oot.o.ooooo-oooooooooooooooooo-o.ooo.o 89.31

AVATICTS FLCUPER*BLES oo = S,

- -

6.1) Avances anx eq)loyés e‘?a'nNPI:osct de-ﬁaﬁ%&;.oo.ooo-o.ooo.ooo.oooooon.--.ooooooo.. 3 2.782.&

FORHATION | | A

7.1) Secsion de formation locale-.......................o..............-.....n.o............ ‘ 1.&201:
SITUATION FIF;ZCTEEE AU 31 AOUT 1977 $.127,125.68
Cagh en Ban(ﬂle..oooooc-..s 17.804.43

Cash en Caisse....u..... 22.82

mTAI....I..O....-.... ...S-Eg”gﬁég
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