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Betweeri 
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TATES OF AMERICA UNITED S 

for 

. tenance Highway ~a1n 

2r 1973 February o, Dated: 



L 0 A N A G R E E M E N •r dated February 28, 1973 

betw~en the REPUBLIC OF HAITI ("Borrower") and th1e UNITED STATES OF 

AMERICA, acting through the AGENCY FOR INTERNATIONAL ~EVELOPMENT 

("A. I.D. "). 

ARTICLE :l 

The Loan 

SECl'ION 1.01. The Loan. A.I.D. agrees to 1 vnd to Borrower in 

furtherance of the Alliance for Progress and pursuant to tho Foreign 

Assistance Act of 1961, as amended, an amount not to exceed Three Million 

Seven Hwldred Thousand United State:s Dollars ($3,'700,000) ("Loan") 

to assist Borrower in carrying out the Project referred to in Section 1.02 

("Project"). The Loan shall be used exclusive!; to finance the United 

States dollar costs ("Dollar Costs") and local currency costs ("Local 

Currency Costs") of goods and servi·ces required for the Project. The 

aggregate amount of disbursements uinder the Loan is hereinafter referred 

to as "Principal." 

SECTION 1.02. The Project_. The Projec·t will assist Borrower 

in developing an effective highway 1naintenance service largely through 

the provision of technical assistance, training, work5hops, spare parts 

and maintenance equipment. The Project is more fully described in 

Annex 1, attached hereto, which Annex may be modified in writing. 

The goods and services to be financ1ed under the Loan shal 1 be listed 

in the implementation letters referred to in Section 9.03 ("Implementation 

Letters"). 
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$ECTION 1.0~. Use of Funds Generated by other United States 

Assistance. Borrower shall use for the Project, in lieu of any United 

States dollars that would otherwine be disbursed Wlder the Lonn to flnance 

Local Currency Costs of the Project, any currcneies other than United 

States dollars t.hat n1ay become available to r.orrower af~cr the date of 

this Agreement in connection with assistance (other than the Loan) 

provided by the United States of America lo Borrower to the ,•xten t o.nd 

for the purposes that A. I. D. nnd Borrower may 1wree in writlnR. An.v 

such funds used for the Project shall reduce Lht• amount of the T.o:in 

(to th~ extent that it shall not then have been disbursed) by an 

ecuivalent amount of United States dollars computed, as of the date such 

cur1·encies are used for the Project, at the ratt:: cf exchange yielding 

the grc:ate.st 1wnber of gourdes per dollar which~ :it. th:" time of .such 

use:, is not Wllawful in Haiti. 



- 3 -

ARI'ICLE II 

Loan Tenns 

SECTION 2.01. Interest. D:>rrower shall pay to A.I.D. interest 

which shall accrue at the rate of two percent {21.,) per annum for t.:m 

years following the d: tl of the fir.tit disbursement lmreWlder and nt the 

rate of three percent (~ } per annum thereafter on the outstandinr. 

balance of Principal and on any due and unpo..id interer.t. Interest on 

the outstanding balance sbnll accrue from the dute of each rcspecti v•• 

disbursement {as such date is defined in Section 7.04), and shall be 

{.'Omputed on the basis of a 365-day year. Interest shall be payable 

semiannually. The first payment of interest shall bf! due and payable 

no later than six (6) months after the first disburseMent hereunder, 

on a date to be specified by A.I.D. 

SECTION 2. 02. Repaymen~. Borrow1.!r sh al 1 rr!pny to A. I. D. 

t:!:.e Principal within forty (J4Q) years from Llw datt· of' th(! first 

disbursement hereund0r in sixty-one (61) appro>:Lmately 1>quoJ 

serr1ian.11ual installment~ of Principal and int•·rP::>i. 'fhe t'irst install­

ment o:f Principal shall be payable nine and one-half (9 1/2} years 

af'ter the date on which the fiTst interest payment is due in 

accordance with Section 2.01. A.I.D. shall provide Borrower with 

an amortization schedule in accordance with this Section after the 

final disbursement under the Loan. 

SECTIOM 2.03. Application, Currency and Pl&ce o:f Payment. 

All payments of interest and Principal hereunder shall be made in 
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United States dollars and shall be 1&.pplie:d first to the payment of 

interest due and then to the repaymient of Princi 1>al. Except as A. I. D • 

.nay o+~arwise specify in writing, all such p~er•t,s shall be ma.de to 

the Controller, Agency for International Dc-:elopn1ent, Washington, 

D. C. 20523, U. S. A., and shall be deemed made when rcc:cived by the 

Office of the Controller. 

SECTION 2. O~. Prepayment,, Upon paymer1t of all in• ·'~rest nnd 

refunds then due, Borrower may prepay, wi t..hout pEmal ty, nll or any 

part of the Principal. Any such pi-~~pnymcnt shall be applied to the 

installments of Principal in the imrerse order of their rnaturity. 

SECTION 2. 05. Renegotiation •. of the ·rex·ms of t!1e Loan. In 

th~ light of the undertakings of th4~ United Stati.:~s of America, and the 

o.Z.::.her signatories of the Act cf Bogc>ta and the Charter cf Punta del 

::'.:.ste to :forge an Alliance for Progress, the Borrcrwer agrees to negc.~iate 

-. .. ~:i_tfi A.I.D., at such time or i,imes as A.I.D. may request, an 

?_c~ele:ration of the repayment of th1e Loan in the event that there is 

a.n:1 significant improvement in the internal and external economic and 

financial position and prospects of the Republic or Haiti, taking 

ir.to consideration the relative capital requirements of the Republic 

of liaiti and of the other signatories of the Act of Bogota anc.l: the 

Charter o~ Punta del Este. 
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ARTIC'f_,E III 

Conditions Preced-mt to Disbursem1ent 

SEcrION 3.01. Conditions Precedent to :Initial Disbursement. 

Prior to the first disbursement or t.o the issuanc1~ ot' the first Letter 

of Commitmen,t under the Loan, Borrower shall, exc1ap1. as A.I.D. may 

otherwise agree in writing, furnish ·to A.I.D. in form tLlld substruicc 

satisfactory to A. I.D.: 

(a) en opinion of the Minister or ,Tu;.ttce of Hai ti or of 

c;-::h-ar counsel acceptable t.o A.I.D. that thi.;; Agre1:!rncnt hn.s ueen duly 

c.uthoriz.r;;d arid/or ratified by, and e:xecuted on behalf of, Borrower, and , 

:,hat; it -cons'ti tutes a valid ~d legally bindin~: obli13ation of Borrow~r 

in accvrian~c \d th all o!' it.::: terms; 

(b) a statement or the names of Uw p•:Jt·:.;u11:: holrlitu~ or actinr: 

in t!1e offic·~ of &>rrower ;;pecificd .in Sec-Lion 'J.O;~, and 11 ;:p1·t·iml!n 

5ignature cf eac!1 per;;cn !::p~cifled i:n such ;:LaL1:Menl: 

(c) an c.:x~cutcd contract :for tcdmi:..:::ii atvi:•ory =>"rviec·:: 

for t.he Project ~cceptable to A.I.D. with a rirm acceptable to A.I.D. 

SECTIOK 3. 02. Conditions :Precedent to Additional Disbursement. 

B:-:cep~ as A.I.D. may otherwise agree in wr::ting, prior to any cisbursement 

or to t!:e issu~1ce ~tuy Letter of Conurai,tment under th(' T,oan for any 

purpose other than to finance the se,rvice;, referred tc in Sect.ion 3. 01 

a.'ld commodi tics related t:h~reto, and spare pnrtz ·ror Horrowc~r ':; pres~n t 
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equipment, Borrower shnll furnish to A.I.D. in 1"orm o.ntl substance 

satisfactory to A.I.D., evidence of: 

(a) having made adequate provisions for the support. 

of the budget of t.he Permanent Mair.t.cma.nce Service 

for the National Highway Network ("SEPflRN") nt an 

an.nual level of not less tho.n the equivalent or $780,000, 

and of having mad" adequate provi nion:: to m:.iint.nin I.he 

minimum working balance of the SEPRHN account in the 

National Banlt of Haiti at an amoWlt equa.l to no less 

than ten percent (H~) of SEPRRN's annus.l operating 

budget; 

(b) having relieved SB'PRRN of nll liabilities of SEPRRN 

incurred prior to March 31, 1972 by predecessor 

maintenance authorities; and 

(c) the availability f'or the Project of suitable sites for 

the constniction of a new central worksr.op und an 

auxiliary workshop in Les Cayes. 

'JECTION 3.03. Conditions Precedent to DishP.rsement in Excess 

U. S. $3,050,000. Prior to any disbursement under the Loan in 

~xcess of $3,050,000, Borrower shall 

(a) meet with A.I.D. at.nd the techni.cal advisors on 

the Project to review Project performance and shall 

furnish to A.I.D., in form and substance satisfactory 
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to A.I.D., evidence tluLt it ia ta.king Uu: utupn 

necessary to imple .. ent the recommendation& or t.lda 

review; 

(b) furnish to A. I.D., in t"orm and sul1st.a.nc1.~ aat.isfnctory 

to A.I.D., a maintenanc~e plan of SEPRRN, which plan shall 

include, but not neces~iarily be U.nrl.tt!d to, an ordering 

of road pr lori.ties; ancl 

(c) furnish to A.I .. D. evidEmcc, support1::1t by an tlUdit 

conducted by an independent ~crti f) c~d -public nccountn.nt 

~pprovcd by. A. I.D., of, inl··r alia, Uw proper u:;'! or 

tunds and the adequacy of Borrower':; contribution to t..ti1: 

Project. 

SECTTOH 3. 04. Terminal Dat4~s for M-eetin~~ Conditions Precedent 

to Disbursement. 

(a) If all of the conditions sp~cified in Section 3.01 shall 

n -i: ~-ia~:e been met by July 31, -:...973, or such later date as A. I.D. may 

t..g:::'ee to i..r1 writing, A. I.D., at its option, may terminate this 

A1:recm·2nt by givinr ·written notice to Borrower. Upon the 1~ivin1~ of 

such notice, this Ar.rcemcnt. ~Uld u.11 oblignt i un:; or Ur'..! p1trt i .-:; tir-r' :uruJ• ~r 

s!:al! terminate. 

(b) If all of the conditions specified in Section 3.02 

si1all not have been met by Uovember 30, 1973, or such later date as 

A. I .. D .. ma¥ agree to in writing, A.I.D., at ~.ts option, may cancel the 
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then undisbu.rsed balance or the amount of the Loan w1d/or may tcrminult:' 

this Agreement by' giving written notice to Borrower. In the uvorrt 

or a termination, upon the giving of notice, Borrower sl1all immmiiutely 

repay the Principal then out.s'tandinll and shall pay any at·cnted int.:•rt""•st. 

and, upon receipt of such t~rments in full, t.hit: Ag:rccrrumt n:nd nll 

obligations of the parties hcreunde·r shall tcrmlnate. 

SEC'lIOfJ 3.05. Notification of Mt·ct.in~~ of Conditions Pri:c:•nhml. 

to Disbursement. A.I.D. shall notify the Borrower upon determinat.ion EFY 

A.I.D. that the conditions precedent to disbursement specified in 

Set!tior- 3.01 mid, as the c:isc may he, 3.0? :md 1.01 hav('\ h~en m'"'t. 
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ARrICLE :rt 

General Covenants ud Warrantj.es 

SECTION 4.01. Execution of the Project. 

(a) Borrower &hall e&M'y 01(1t the Project with due dlligencc 

and efficiency, and in conformity vitlll sound engin1ee1•inn, construction, 

financial and adrninistrati ve practice1a. 

(b) Borrower shall cause the Project. to iJt: carrlud uuL lu 

confonni.ty vi.th all of the l' "'ns, spc1~if1c.~,,tions, 1r.:onLnt.c t.!:, ;,,cm.;1lu! '::: ~ 

end other arrangements, and with all modifications th~re ln, <1}JproverJ ~ .Y 

A.I.D. pursuant to this Agreement. 

SEU?ION 4. 02. Funds and 0t·~1er Resources to be Provided by 

Eor:rower. Borrower shall provide proJDptly as necd1ed all fW1ds, in 

a.1di:;.ion to tt;I.? Loan but not including those amounts required to 'be 

"!Jrov-:.ded pm.·suant to Section 5. 01 heri~of, and all other rcsourcec 

r~quired fer the punctual and effective carry in;• cut and opernt.ion 

SECTION 4.03. Continuing Consultat.l~Jn. borrower and A.I.D. 

shall cooperate fully to assure that the purpose o:f the i.oan will be 

accomplished. To this end, Borrower 1and A. I.D. shall from time to time, 

at the reques:. of either party, exchMge views thr1ough their rep!"esenta-

tives with regard to the progress of the Project, the performance by 

B'Jrrowe?" of its ooligations under this Agreement, the performance of the 
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consultants, contractors, and supplic~ra encnaed 0111 t!ni Project, o.nd ot:ncr 

matters relating to the Project. Th•~ effect or the Project on the 

natural environment shall be taken into e.;onsidcrnlt ion prior to and 

during the implem!!ntation of the Pro~tect, nnd 13o,r1rowcr nn1 A.I.D. chall 

cooperate: to minimlz.e any ho.roful ~rrects upon U~•i! naturr.tl cnvironm'l.!nt. 

SEC'.rION 4.<>'4. Manyement. Borrower sht!lll 'Provide qunllficd 

and ex1»~rlenced marua{lcm~nt i·or Um PJ1'0.lcet •• u.nd tt .r.:hr..n train nttr·h ::tn.ff 

and maintain the Project in conformir .. :1 with noWld cncince:..·ing, fimi.n-:lal, 

a~.J"."ainistrative, and construction prac:ticc~ and io such rr.unner as t.c in~..tre 

the ccmtinuing and successful achie'ic!ment of the JPUrpost?s of tho:: ?r( ject. 

SECTIOH la. o6. Taxation. ~rhi s A~rccmi::nt, t.he Loan, and any 

::-..r;d tne Principal and interest shall be paij '1:1 :.ho::t deduction :~or 

He.i1>i. To the ~xtent that (a) any contractor, im:::.Luding any eonsultinc 

fir;;l~ m:y persormt.!l of such contractor finanPed l111~rcWldcr, and any 

property or transactions relating to such c0n1,ract.~; ur.d (b) any 

comrwdity pro,.u.rement trans<l.:llon financed her·~under, ar,, not 0Xl·rnpt 

ia".-:s in e:ffect i~ Haiti, Borrower shall, as ~d ~·~ extent prescribed 

in a11d pursuant to Implementa~~ion Le't.ters, pay or relmburse the same under 

Section 4.02 of thi::; Agreement with fU.nds other ~han those provided Wlder 

tbe Loan. 
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SECTION 4.07. Utiliz.ation of Goods a.ml Service~. 

(a) Goods and services f:Lnanced under the Lo·an shall be used 

exclusivel)" for the Project, except as A.I.D. ma,\ otherwise agree in 

vriting. Upon completion of the ~>ject, or at 1a.uch other t:lm(: as goods 

fJ nanced under the Loan can no long4~r usefully bie employed for the Project, 

Borrover l'A8N use or dispose or such goods in sucltl mam~er as A. I .D. may 

o.gree to in 'hTiting prior to such use or dispos11tion. 

(b) Except. as A.I.D. may othenrisc uH:rce lu writiuc 1 no vood~: (.ff 

services financed. under ·the Loon shall be ··'led ti:> promote or ~.ssist any 

foreign aid project or activity associated with iDr financed by any 

countrj not included in Code 935 of the A. I.D. Geographic Code Book az 

in effect at the time of such use .. 

SECTION ~.OS. Disclosure of Material :F~cts o.nd Circumstances. 

3-::n"'r.ow~r represents and #errants that all facts and circwnsta.nces that 

ft has disclose.ct or c::wsed to· be di.sclosed to A.I.!>. in tht: t·our;;•: 1;!' 

obtaining t.he Loar. are accurate and complete, and thut it has di:>clo:;,~d 

r.o A.!.D., accurately and complet.el;y, nll facts and c:lrcu..'11.s\.ance:; Uml 

might materially affect the Project and the di::;cha.rge of .i ~ s r' • 'r,n:tions 

under this Agreement. Borrower shall promptly inform A.I.D. of any 

facts a.ud circu..-nstances that may hereafter arise that might materially 

affect, or that it is rna.sonable to believe might materially affect, the 

Proje:ct or the d.iscbarge of .Borrower 1 s obligations under this Agreement. 

SECTIOl! 4. 09. Commissions 2 Fees, and Other P~yments. 

(a) Borrow•.!r warr~, i.s and covenants that in connection with 

obtaining the Loan, or taking any action under cir with respect to this 
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Agreement, it baa not paid, and will not pay o:r ftGJrCe to im .. v, nor to the 

best or its knovledge has there bee:a paid nor will there b~ paid or ccreed 

to be paid by any other person or e.intity, coltmissions, :fees, or other 

p~nts or any kind, except as regi~lar compensation to Borrower's full 

time otficel"s and employees or as c1ompensation f 1or bona fide professional, 

teclmical, or comparable services. Borrower shall pro111-rtly report to 

A. I.D. &DY p~n~ or agreement to 1PBY for ~uch horn. .tiol'l vrofm.m.iom:il, 

technical., or comparable services t1o which it i~ n pu.rt.y or of which rt 

has knowledge (indicating vhether ll:ll.u:h poyrr.i.ent has been mo.de or 1 t tu 

be made on a contingent basis), aml if the amou:nt of anJ such payrrr.-!nt :1:;; 

tl'Eemed unre'\Sonable by A. I.D., the :same shall be adjusted in a manner 

ttat.i.sfactory to A. I.D. 

(b) Borrower ~arrent,s an1d covenantz that no payments hB.ve 'been 

0r ;.."ill be receh.red by the Lorrm;er, or any official of the Borrower, in 

·.:o:mection "'i. th the procurement of goods and services financed hereW1der, 

except fees, ta.>:es, or similar p~ents legally estnhlished in Hai ti. 

SEcrION 4 .10. Mai ntenanc1e and Audit of Rcc:ords. Borrower 

shall maintain, or cause to be maintained, in accordance with soWld 

accounting principles and practices consistently applied: books wid 

records relating both 'to the Project and to this Agreement. Such books 

and records shall, without limitatiion, be adequate to ehow: 

(a} the receipt and use imade of goods and services acquired 

~-ith :funds disbursed pursuant to ·this ~..greement; 

(b) the nature and extent of solicita.tions of prospective 

suppliers of goods .and services acquired; 
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(c) the basis or the award ot contracts and orde?":: to successf'\Jl 

bidder6; and 

(d) th& progress of the Project. 

Such books and records sha.1ll b~ regulm•ly audited, in accordance 

vi.th aowid aud!ting standards, for sttch period e..1d at ::uch int,crvaln a:; 

A.I.D. may· req,uire, and sball be mai.r~tained for f1lvc· y.~n.r.r.. artcr the 

date of the last disbursement by A.I,D. or ~mtil n.ll .:um~1 dill'! A.I.D. 

under this Agreeme.nt have been paid, whichevi1'.!r u~ne shnll rir~t occt" ~ 

SECl'IOlf '4.ll. Reports. s:~rro"'er shall fur.~ish to A.I.D. such 

information and re-ports relating to il~he Loan nnd to the Pro,icct as 

A.I.D. nn~v req~est. 

SEClIOn 4.12. J!ispections.. The nuthorilzed repre3entatives of 

A. I.D. shall have the right at all rE~asonable timE~s to inspect the Project, 

the utilization of all goods and services finance(t under the Loan, r...nd 

5orrove?· w s books, records, and other documents rele.:ting to the Project 

c.nd th~ Loa.11. Borro't:e·r shall cooperate with A.I.!J. to .:";::.,cil.itate such 

inspections and shall pe:rmit rapresentatives of A .. I.,D. to visit any 

part of Haiti for any purpose ralating to the I,oo.n. 
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ARTICLE 'V 

§J?ecial coV!D&,nt• ... arzdWo.rrtmties 

SECTTOH S. 01. §.E,J?.fil!, .!!.,.d£ie~~~2E?rt.. Borrowar covenants to 

support the bltdgf!tt o'f SEP.FJILat gn annual level of not lnsa than the 
;_ f' 

or· the SKPRRii tr.ccOu.nt in the National Bn.nk of Un.iti at an a.mount, equal 

to no less tl:ian teri p~roent (lO'l) of SEPRRN • n annual. ope1·ating budget, 

" 

(excluding ·:roar! ct:•ntfl. •. ructitm), ~:tcr;:vt c.~·A.I.!1. m&y ct.her.tiisc £.,gree in 

to et'lphasizt~ to the degrce.~ea.sftte, conniste.nt ·..rith national road 
if·· 

~"?fi~,.!.f!uln&; SUI',J"'Ort, of ~~aintenanc.e Program. 
,~,-~»-" 

Borrolt'er hereby ,1le!t:,/.e ! ts continuing &upport. of this Project and of 

national road ma.intvnance, arid, 't~ovena.nta to {:ivc pri.orlty to the 
rd. 

fi~C'.tlON 5 .. 05. Ar,ulua.l Rt::view$ •. ~orrower CJ:ovensnts to hold 
~· '' . 

the Project, ~ncin;r.; approxl•tely one year aftex• the review meeting 
,, 



• 
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~ SICTICll 5.06. Staff of n--PDR-~ -. • :Borrower shall cause SEPnRR 

to be adequateJ.¥ atatted. vlth qu•l i.f'.led managers, technicians, 1J1echanics 

and other personnel, an4 ahal.l implement such orsMizational changes 

reccwnenclec1 by the recent UllDP/mB st\14¥ as ma.Y be approved by the. 
,. 

tecbnical ad.Visors on the P!'oject and b1 B>nover. 
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ARTICl:.E VI 

Procw~ement 

SECrIOH 6. 01.. Selected FJ•ee World Pro4~u:remcmt. - Except as 

D:>rrower end A. I. o. may otherwise &E~ee in WJ'\ tit1g, wid excep·t as 

provided in subsel'tion 6 .. 09(c) with respect ·tu n rinc insure.nee, 

d.isbu.rsem.ents made pursuant to Secti.on 7. Ol shall he useo exclusively 

to finance the procu.rement tor the J>.roject of good!i anti serv:ices hav!nr, 

thei.r source and ortgin in count .. rie!t includeu in Co(le 9!11 of thP. A. I. n. 

Geog1~aphic Code Boo)>., as in effect nt the time o:rder:; ~·~ placed or 

co11tracts are enterttd. into for such goods and se:Fvic _s ( "Selec~ed Free 

Werle. Goorls and Sen'! :.-:s ''). All octuu1 shipping :fir1anced under the Loan 

shall. have both iit.s sc-W'ce and o:rigjln in countrif!S included i.n Code 91+1 

~;:eluding Haiti. 

11ursuant to Section 7 .02 shall be u~;ed exclusively to f ina.'1cc the 

p1·ocurement for the Plojt~ct c! goodi> and services having both :heir .sour::~ 

and origin in Haiti. 

SECTION 6.03.. ~ligibility Date. Except a5 h.I.D. ma~l othien..~se 

agre-e ir.. \i.Titing, no goods er servit:!es may be fir.a.r.c:e:d under the Loan 

which are procurec pu?"suant :o orde:rs or contracts fi:;i,:ly pla-::ed or 

entered into prior t.c the de:::.e of tlhis Agreement. 
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SECTION 6. o4. Goods and Slervlces N'.>t J~inanoed Under Loan. 

Goods and services procured for the Project, but not financed under the 

Loan, sha.11 have their source and origin in coun1tries included in Code 935 

of the A.I.D. Geographic Code Book e.s in effect at the time orders ore 

placed for such goods and services. 

SECTION 6. 05. ,Implemente.~ion c;f Procurcmen t Requirements. 

The definitions applicable to the eligibLlity requirements of Section 6.Dl, 

6.02, end 6.~ will be set forth in det .Lil in Implement at.ion Letters. 

SECTIOJl 6.06. ?lans, Specif:.cations, ftJld Contracts. 

(a) Except as A.I.D. may otherwise ag:ree in writing, oorrower 

s!lnll furnish to A.I.D. promptly upor preparation, all plans, specifi:ation;.,, 

ccr.::::;.ruction schedules, bid document:J, and ccntracts relating to the 

and any modifications theri!in, whether or not the goods and 

~ervices to which they relate are ·~·inanced Wlder the Loan. 

(b) Except as A.I.D. r:;.hy otherwise agree in "'trriting, 

~he plans, specifications, and ccnstruction schedules fu~nished pursu~~t 

to subsection (a) above shall be approved by A.I.D. in w:-iting. 

( c) All bid document.; a.'1d documents re~lated to the solicitation 

of !Jropcsa.ls :relating to goods and services f'ina.nced w1der the Loan shall 

d b A -· D . ·t~ ~i t +h i . oe approve y • .!.. • in wri ~.ng P- or o .... e_r :i.ssuance. All plans, 

specifications, and other documents relating to goods and s0rYices 

financed under the Loan shall be in terms of United Sta."Ces standards 

t + A T D '-h . . . +. and rneasuremen s, excep .. as ...... may Ov e:rwise agree !.r. \o.T1.,1ng. 
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(d) The following contracts financed under th~ LoR.n shall he 

approved by A. I.D. in ·writ.irg prior ·to their c:xcc:ution: 

(i) contracts for engineering and. cl.her profcs:;lorltll 

services, 

(ii) contracts for co:nstruct) or :;c:rv.iccs, 

(iii) contracts for such othei· :-:~)r·vict~n as A.I.D. 

may speci!'y, and 

(iv) contracts for such equiprncn:. and 1:1aterial£ as 

A.I.D. may specify. 

In the case of any of t.he abOYE cont:racts for services, A. I. L-. ~ria2.2. n.2 :·:.r: 

ar·prove in t'kriting the contractor and. such contre.cto::- personnE: l as A. I. D. 

Materi:d modifica.ti.ons in any 0f ::uch con~::r:i~t.:. ".!':ii ch8n;'':~· 

ir: <.:...l'l:.' of such personnel shall also 'be appro·:ed by A. I. D. in v:ri ti nr 

p __ .~!' to their becoming effective. 

{e) Consulting firms used by B'.:)rrower :~01 the Project.. t ~ r::i+_ 

:ir:~ced under the Loa'l, the scope of their .::erv:'...ce.s 3.!ld ::uc:: c: ··!';.'.;:"..r 

p~rsonnel assigned to the Project as A.I.D. rr.ay specify, and :::cnstru::::"t.i:,:1 

contractors used by Borrower for the Project but not financed under the 

loan shall be acceptable to A.I.D. 

SECI'IOI~ 6. 07. Reasonable .Price. No rr.:i·re than reaf:onaLlc 

orlces shall be paid for any goods or services financed, in whoie c.; 2r. 

part, under the Loan, as more fully described in Implementation Let:',:,e:rs. 

Such items shall be procured on a fair a.rid, exce·pt for professional 
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services, on a competitive basis in accordance w 1th p?~uced~es tht:ir..:rf 0r 

prescribed in Implementation Letters. 

SEC'!ION 6.08. EmElo.l!,ent ·.~=>f Third ... count~ Na~~!!als under 

Construction Contracts. The employm1~nt of personnel to perform services 

under construction contrncts finanncd Wldcr the Lo:1n nh~ll be subj~ct 

to requirements with respect to thircl-country nationaLs prcr.cr1bcd in 

Implementation Letters. 

SEC'!'ION 6.09. Shipping and Insurance. 

(a) Selected Free World Qi:.lods financed under the Lovn shall 

be transpc.rted to the Republic of Ha:Lti on flag carriers of any cou.nt:.ry 

in~luded in Code 935 of the A. I.D. Geographic Cede Book as in ef:."'ec~ 

r.: ~h~ time of shipment. 

(b) At least fifty percen-~ (5Ci) of the gross ton.n o;."' all 

f·~..:..':':::-~-:..'..! Free World Ccods finartced under the Loru. (;~err.put.-::~ 

-< ~ :..:..?:sported on ocean vessels shall b1e transported. on pri vntr: ly owned 

lf:· -~:::.i States flat~ ·(;:::mercial v·essel:s unles~ A. I. n. d-:tr:rminr: ~ hl\1~ 

sucn vessels are not available at fa:ir a.nd reasonable ~ .. ates for Uni tcd 

States flag connnercial vessels. In addition, at least fifty percent 

(5oofe) of the gross freight revenue g1enerated by all shipments 

finaliced under the Loan end tY"ansported on dry care::-· liners 

shall be paid to or for the brnefit of privately owned United 

StatP.s flag conunercial vt:!ssels, unle;ss A. I.D. shall de:.ermine 

that such vessels are not available at fair and reasonab:!.e rates fo:r 
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United States flag coDDnercial vessels. No goods financed under the 

Loan may be transported on any ocean vessel or a.:i.rcraft ( i) which 

A.I.D., in a notice to Borrower, has designated as ineligible to carry 

A.I.D. financed goods or (ii) which has been chax·tered for the carriage 

of A.I.D.-financed goods unless such charter has been approved by A.I.D. 

( c) Marine insurance on Se.lected Free World QQods may be 

financed under the Loa.."l with disbursements made pursuant to Section 7. 01,. 

provided (i) such insurance is placed at the lowest available competitive 

rate in Haiti or in a country included in Code 941 of the A.I.D. 

Geographic Code Book as in effect et the time of placement, and (ii) 

claims thereunder axe payable in freely convertible currency. If in 

connection with the placement of marine insura.~ce on shipments financed 

u.nder United States legislation a.11thorizing assistan~e to other nations, 

-.~1e Republic of Haiti, by statute, decree, rule, or regu~_ation, favors 

:.:.:i:: m~ine insurance company of any country over any m'U'ine insura.'1ce 

.:::,7.f'c.JJ~!" authorized to do busi~ess in any state of' "Che Unl ted s~ates of 

.... -:.:::1ca, Selected Free v.·orld Goods financed unde!· t!:e Lo811 shall dtl.!'ing 

":Le c::>f!tinuance of such discrimination be insured. against marine risk 

iE the United States of America ¥."ith a company or companies authorized 

to do a marine insurance business in any state of the United States of 

.America. 

(d) Borr.:::r\o;-er shall insure, or cause to be insured, all 

Selected Free World Goods financed under the Loan against risks incident 

to their transit to the point of their use in the Project. Such insurance 
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shall be issued upon terms and condi 1;ions cousl ~~ l.1.!H t. wiU1 ~ound t:orrunr!rcinl 

practice, ~hall insure the full value of the aoods, u.nd shall be pa.ya.ule 

in the currency- in which such goods ·were financed or in n.ny freely 

convertible currency. Any indemnification recei VE~d by Borrower under 

such insurance shall be used to repla.ce or repair any material damage 

to or any loss of the goods insured or shall be u!'.:ed to reimburse 

Borrower for the replacement or repair of sueh goc1ds. Any such replace­

ments shall have their source and origin in countrlc;; included in 

Code 941 of the A.I.D. Geographic Code Book as in effe.ct at the time 

orders are placed or contracts are entered into for such replacements 

2.!'!d shall be other\orise subject to the provisions of this Agreement. 

SEcrION 6.10. Notification to Potential Suppliers. In order 

-~hat all United States firms shall have the opportunity to participate 

in furnishing goods and services to bie financed under th-: Loa."1, Borrower 

s~all furnish to A.I.D. such information with regard th~reto, and at 

s~ch times, as A.I~D. may request in Implementation Le~~ers. 

SECTION 6.11. United State1s Government-ovmed Excess Property. 

Borrower shall utilize, with respect to goods fine.need under the Loan to 

which Borrower takes title at the tim1~ of procurement, such reconditioned 

United States Government-owned Excess Property as :mey be consistent with 

the requirements of the Project and ai:; may be available ld.thin a reasonable 

period of time. Borrower shall seek tssistance from A.I.D. and A.I.D. 

·will assist Bor!'ower in ascertaining t.he availability of and in obtaining 

such Excess Property. A.I.D. will make arrangements fo:· any necessary 
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inspection of such property by Borrower or its r(~prcr.enta.tive. The 

costs of inspection and of acquisition, and all cha.rr:es incident to the 

transfer to Borrower of such Excess Property, may be finl:l.llced under the 

Loan. Px'ior to the procurement of a~' goods, other thsr, Excess Properly, 

financed under the Loan and after he.ving sought ~iuch A. I .D .... ssistance, 

Borrower shall indicate to A. I. D ~ in wri tinr.;, on the ·01u~ ln nf' information 

then available to it, either t.hat su.ch good::; cunnoL Le rm.t<.k 1..1.vai.lo.ble 

from reconditioned United States Government-ov.'Ilcd Excens Property on 

a timely ba.~is or that the goods tha1t can be mad(? o.vai lo."ole ure not 

technically suitable for use in the Project. 

SECTION 6 .12. Informa.tioii.1~d Marking. Bo!'rower sha.11 give 

'T-.1.b!.icity to the Loan and the Project as a proe;ram of Un1 ted States aid 

:·_n :\': . .rtherance of the Alliance for Progress, identify Prv,.i ect sites, 

an~ ~.ark goods financed under the Loan, as prescrihed in Implem~ntation 

L.;;-:ters. 
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ARl'ICLE VII 

Disbursements 

SECTION 7.01. Disbursement for United States Dollar Costs -

J.etters of Commitment to United States Banks. Upon satisfaction of 

conditions precedent, Borrower ma~'" :from time to time, request A.I.D. 

to issue Letters of Commitment for s·pecified runou.nts ~o one or more 

United States bank3, satisfactory to A.I.D., com.rratting A.I.D. to 

reimburse such bsnk or banks for pay.ments m.Ltde by them to contractors or 

z~pi:-liers, through the use of Letters of Credit c~ o t h0'!"1t:i ~·::.., :'or Dollar 

Costs of t;;oods and ser-1ices procured for tht: ProJt:<..:L ir. Fl.cco!'d~.ncc 

wi 1;:;. "Che t~rms and conditions of this Agreem~u: • Payment by a. bank ''-" 

~ r:on"':ractor or supplier ·will be ms.de by the bw1k. upon precen'.·.a~;ton of 

.. ~i.ch .:::upp0rting documentation as A. I. D. may pre~cr: be in Letter~ of 

f'O:"'dri.i tmer.t and I.rr.plementation Letters. Banking C'haq::es incurred in 

.:;;:-:1!'.E::":::tion i. .. 'ith Let-r.ers cf Co:nr-..J.t.:nent end Lette:!':; ·J:~ C.c.::-::: • ;::~·;a.2..:. tie 

-:·~: the accoWlt of IY.;rrower and nlay be financed ur::.der ·~> . .:- :cear .. 

SEGrIOl'l 7.02. Disbursement for weal Currency Cost3. Up~n 

sa-:.isfaction of conditions precedent, Borrower may, f"ro~. ·.ime to time, 

1·equest disbursement by A. I.D. of local currency for Local Cu.rrency 

t!je t.erms and conditions of this Agreement by subrr.!.ttinc ~~o A.!.D. such 

supporting documentation as A.I.D. may prescribe in I.re~~emen0ation 

Lettors. A. I.D. shall make such disbursements from lc~a:L currency ov..'lled 

by the United States Govermnent and that obtained by A. I. D. \\'i th Uni. ted 



- 24 ... 

States dollars. The United States d1ollar equivalent or the 1ocnl curr<mcy 

made available hereunder will be the amount of United States dollars 

required by A. I .D. to obtain the loc1al currency. 

SECTION 7.03. Other Forms of Disbursement. Disbursements of . ----
the Loan ~ also be rnade through sui~h other means as Ibrrower and 

A.I.D. may agree to in ·writing. 

SECTIO!~ 7.04. Date of Dislbursem~nt. Disbursements b~/' A.I.D. 

shall be deemed t.o occur (a) in t.he case of dizbursements pursua~11t 

to Section 7 .Ol, on the datt: on which A.I.D. makes a disliursement to 

Borrcwer, to its designee, or to a b19J'l..king institution pursuant to a. 

L€t.\:er of Commitment, end (b: in the case of disbursements pursuant to 

Se~ticn 7.02; on the dat.e on which A.I.D. d!~bur~es the local currt.;ncy 

• -:o ~O:!'.!'Ol·:er or its desig:nee. 

;~.I .D. may otherw-ise agree in Y::ri tin1g, no Letter c: Com.'!:i trr~~n: ~r o""Ch(.!r 

wider Section 7.03 or amendment thereto shall be issueC: in response to 

requests received by A.I.D. afte.~ Jwrie 30, 1976, and nc disbur:;er:!ent shall 

be made against documentation received by A.I.D. or o.ny ban.1.{ described 

in Section 7.01 after December 31~ 1976. AeI.D., at it::: option, mu~' at 

any time or times after December 31, 1976, reduce the a.'1 by all er n.n~· 

part thereof for wt,ich documentation was not. received b;.' such date. 
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ARrICLl~ VIII 

Cancellation at'.ld SusEensiC?n 

SECTION 8. 01. Cancellatioit bl Bor,rowe~:- Th')1·1·owcr r:my, with 

the pric>r written consent of A.I.D., by written n1oticc to A. I.D., cancel 

any part of the Loan (i) -which, prior to the givi:ns of such notice, 

A.I.D. has not disbursed or comittcd itself to· d.icbur:-:e, or (ii) which 

he.s not then been utilized through tile issue.net: o:r irrevocable L(~tters 

or Credit or through bank payments nu~de other tho.n tm1cr lrr~.nrnco.blc Let tcrs 

of Credit .. 

SECTIOlf 8.02. Ever.t~ of De~fa.ult; Accel1~rt:Ltion. If a...'1y or.e or 

more of the folloning events ("Events of Default") !}hall occur: 

{a) Borrower shall have fc:dled to pay i11hen due any in'.":ere!':":. 

or installment of Principal requir•~d under this Agreerr.~nt.; 

(b) B':Jrrowcr ~hall have failed to comp.:y wt ~.h 11ny o th(;r 

provision of t.his Agre:ement, including, bu't wi t:i0·1 ~ 

tation, the obligation to carry out the Projec': wit.h due 

diligency and efficiency; 

(c) Borrower shall have ra~iled to pe.y when dee any interest 

or any installment of Principal or any ether pa~/ment 

requi.red under any othE>r loan agre~::!:".ent ~ e..-.":.:.: .cuar3.!'. ~y 

any c: its agcfr'·i.es e.nd A.I.D., or .·:.:~y .:J:· t" 

agencies, 
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then A.I.D. JD8¥, at its option, give to Borrowcx· notice that t1!.l or MY 

part or t.he 1mrepnid Principal shall be due and pa;y1able six1~~l ( 60) 

da.ys thereafter, e.nd, unless the Event of Default is cured within such 

sixty (60) days: 

(i) suet unrepaid P.rincipal and any accrued interest 

hereWJder shall be due end ·peynhle immcu1ntcly; ~ct. 

(ii) the wnount. of a;ny further dls;\1ur:wrncnt!~ :nm.le w1ckr 

otha1··~.dsc shall become due ~1J id p: 1.yr.i.Lle u.:: :;mm •,1,~ 

:rullde. 

SECTIOH 8.03. su~:ipensicm of Di&burserv:mt. In the event th:.:.~. -· 
a: P ... ~' time: 

{a) an E'vent of Default has occurred; 

(b) an event. occu.r1i tha:. A.I.D. detei·mines ~o b~ an extra-

ordinary situation tlhat makes it improb!'lble either than 

th"t; purpose uf <:he Loan ,.,rill be o.t t:a..:.r: ;d or thnt. 

this Ag:reer.vent; 

( c) any d.ishu.rseetent h~l A. I .. D. \.:ould bn.- in v I.olatinn of the 

legislatior: gov~rning A. I.D.; or 

S.crro-.;er s.ha!l :i~ve :failed to due 

O T • t• 1 ,.. r.;::qn.n.r-e:a. lli"l:'J.er any o· ner oan ageemer.~- ~ any gua:tar.\...y 



any or it.s nge.ncies ar.~d the Government t.>f the Uni t.cd 

States or any or its l!~encien; 

(i) 

(ii) 

(iii) 

to tt.e extent th!l~t they have 1iot 

thl'OUf:h the i SSU{!LflC(! of 

event A.I.D. 

d.ec:in•: 
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such suspension of di nb"urser.v::nt.s shall not hl\v~ btN:m cl iminat.ed , ,r 

corrected within sixty ( 6o) days from the de,te of such suspension, 

A. I.D. may, at tts option) &t. any ti.me or times thereafter, cancel all 

or any part of the ~£>141 thnt is not then cl thcr disbursed er subject 

to irrevocable J,ettcrs of Credit. 

SECTIO?l 8.05. Continued E!_""''''"'iveness of ~reement. Notwlth-

standing any cencellntion, SU!::pl.'.ms ion of dizburse~1ent > or a.ccelcr~J.t ion of 

repayment, the provisic:JHi of tld s Agreement aLa.ll c.:,;r;t l.i;'1•-: in full force 

and effect until the ;;a.ynHmt in !'u :1 of u.11 Princi p!1l and o.ny ar:crued 

in'tcrest .. ~ h.creundel:'. 

. ~";); ..,...('"" ~ 
". j., •• ,J 

stif!ed: t~e remainjer, 

"'his Agree-

) 

any, shall 

t!:'e I-~!~ shall b<: J'°{~duce:d b~r the amou..'1t - .... ~ 

s Agreement, 
. - --,,.~.:; 

A. I. D~~~·~:-~:i.~t 't·:·.11 : !_ ~ ••• ~~-_;-:::. a. r··.t ~~~~~ .. ~~ \i';; '/h 

f !.. '1 
\ ~- . 
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(b) In the event that A.I.D. receives a refund from any 

co:ttractor, supplier, or banking inr;ti t11tion, or f1·om any other third 

-puty connected with the Loan, with 1·espect to goods or services financed 

under the Loan, and such refund relates to an unreasonable price for goods 

or services, or to goods that did not C~)nform to spec:ifications, or cc 

Rervices that were inadequate, A.I.D. shall first make such refund 

available for the cost of goods and services procured for the :.."reject. 

hereunder, to the extent justified, the remainder to ba applied to the 

installments of Principal in the inverse order of their :naturity and 

~ne emO\mt of the Loan shall be reduced by the amoun: of such rcm.,".l.:n:!·:r. 

SECTION 8.07. Expenses of Collection. A11 reasJnable cor:t!; 

l!·.1cur1•eC. by A.I.D., other than salaries of its si.af!', in c·u!.n· ,<,:ion ·,..l:,h 

"he cc!lec";.ion of &'1.Y r··funl or in conniection ·wit.h amount:: ·!U·: A.Lu. 

b~; re.ason of the occurrence of any of the events specified in Section f3 .u;-­

"'la.:r be charged to Borrower and reimbursed to A. I. D. l.n such mruiner e.n 

A.I.D. m~r specify. 

SECTION' 8.08. Ilonwaiver of Remedies. Ho delay in exercisinc 

r:r ommission to exercise any right, power, or remedy accruing to A.I.D. 

u .. !1der -:.his AgreeI!lent shall be construed as a waiver ()f az1y of such rirJ1ts, 

p~~~rs, or remedies. 
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ARTICLll IX 

Miscollan1eous ......................... __ _ 
SECTION 9.01. Coaunicat·l,ons. Any notice, request, document ------

or other communication given, made, or sent by Bc1rrower or A.I.D. pursuant 

to thif; Agreement shall be in writing or by tele~:ram, cable, or radiogram 

and shall be deemed to have been duly riven, made, or sent to the party 

to which it is addressed when it sh:all be delive1·ed to such party by 

hand or by mail, telegrams, cable o:r rad logram at: the fol lowing addresses: 

TO OORROWER: 

Mail Address: Conseil National de D6weloppement et 
de Planif lcation (CONADEP) 

Palais des Ministb·es 
Port-au-Prince, H'ii.ti 

Cable Address: CONA:DEP, Port-au-JTinc~, Haiti 

TO A. I .D.: 

Mail Address: United States A. I. D. Representative to Bai ti 
c/o American Emb.tssy 
Port-au-Prince, ll~iti 

Cable Address: AIDREP 
AMe.tBASSY 
Port-au-Prince 

Other addresses may be substituted for th,~ above upon the giving 

of notice. All notices, requests, communication~>, and documents submitted 

to A. I.D. hereunder may be in French, with an official English translation 

of equal legal standing, except as A.I.D. may otherwise agree in writing. 
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SECTION 9.02. Representat!!,!!.. For all purposes relative to 

this Agre•ent, fiOrrover vill be represented by the individual holding 

or acting in th~ office of Secr6taire Ex6cutif of CONADEP and A.I.D. 

will be represer•ted by the individual holding or acting inthe office of 

A.I.D. Representative. Such individuals shall have the authority 

to designate additional representatives by written notice. In the event 

of any replacEment or other designation of a representative hereunder, 

Borrower shall submit a statement of the representative's name and 

specimen sigriature in forrn and substance satisfactory to A. I.D. Unti 1 

receipt by A.I.D. of written notice of revocation of the authority 

of any of the duly authorized representatives of lk>rro~er designated 

pursuant to this Section, it may !\ccept the signa1:ure of any such 

representative or representatives on any instrument as conclusive evidence 

that any action effected by such instrument is duly authorized. 

SECTION 9.03. Implementation Letters. A.I.D. shall from time 

to time issue Implementation Letters that will pr,~scribe the procedures 

applicab~Le hereunder in connection with the impletiDentation of this 

Agreement. 

SECTION 9.04. hO!issorl.._Notes. At suc:h time or times as 

A. I.D. may request, Borrower shall issue promissc>ry notes or such 

other fvidences of indebtedness with respect to the Loan, in such form, 

contai·1ing such terms and supported by such legal opinions as A. I. D. may 

reasorably request. 
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SECTION 9. OS. Termination Upon Full Pa;~ent. Upon payment 

in full of the Principal and of any accrued inter•~st, this Agreement 

anJ all obligations of Borrower and A. I.D. unc!er this Loan 

Agreement shall terminate. 

IN WITNeSS WHEREOF, Borrower and the UnJlted States of 

America, each acting t~rough its respective duly •wthorized 

representatives have caused this Agreement to be signed in their 

names and delivered as of the day and year first abov1! written. 

THE REPUBLIC OF HAITI 

By: /s/ E. Francisgue 
~Dr.__... """!F.d~o-u_ai_:~P~r-a_.n_c ... i~s-q_u_e_ 

Secretaire d'Etat 
des Finances et des Affaires 
Economique, et Secretair~ 
Executif du CONADEP 

UNITED STATES OF AMERICA 

By / s / Clinton E. Knox 
Clintcm E. Knox 
Ambassador E>:traordinary 

and Plenipotentiary 

By: /s/ S. L. Behoteguy 
Scott L. Behoteguy 
U.S. A.I.D. Representat~ve 

TO Haiti 



ANNEX 1 Detailed Pro1e~l_ Description 

The Project is designed to establish an of:fective national highway 

maintenance service. Phase I of the Project will coneist of significant 

training and infrastructure development followed by equipment inputs as 

the capability of SBPRRN, including the skills t:tf its operators and 

mechanics, warrants. The emphasis will be on l:imiting the amount of 

equipment used and increasing maintenance performed by mapual labor, 

to the degree feasible. 

The initial activities will be the contracting of technical advisory 

services, acceptable to the Borrower and A.I.D, and the acquisition by 

Borrower of suitable sites for the Central Workshop in Port-au-Prince 

and the auxiliary workshop at Les Cayes. Once the necessary advisors 

arrive in Haiti they will assist SEPRRN in tl1e design and constn1ction 

of the Central Workshop, which will serve as the prime training facility, 

the design and construction of thel auxiliary workshop a.t Les Cayes, the 

reno·::it ion of the Pote Cole shop building at Cap Hait ien, the improvement 

of the present SEPRRN Port-au-Prince workshop, which will also be used 

for project training activities, and for minor repairs of existing 

equipment including the procurement of spare parts for the repair or 
such equipment. 

In addition, the advisors will begin work with their divisional 

counterparts in SEPRRN in selected areas for intensive training while, 

in the case of the administration and account~ng specialists, they will 

initially be involved in developing operating procedures. As spare 
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parts for repair of existing equipment arrive, mechanic trainees will 

be chosen to work on the equipnent. As the equj,pment is put on the 

ready line, the operator trainees will start the!ir on-tlte-job training. 

Since the proposed plan of operation is to have equipment 

centralized in Port-au-Prince, both instruction of trainees and 

supervision of equipment should be a manageable task for a relatively 

small number of technical advisors. As now planned, District Chiefs 

will permanently control only mini1nal equipment, such as pickup trucks, 

but will have an expense authorization against which they may rent 

equipment £-:ram the central Division of Equipment, pay for labor costs, 

supplies and other miscellaneous costs. Each piece of equipment will 

have a time-based rental rate which will include costs of fuel and 

lubricants, and operator costs. 

The technical advisors will also finalize a list of specifications 

for ~he new training-related equipinent to be procured, This equipment, 

some portions of which will require long lead times between order and 

delivery, will provide the core of the training program and of the new 

maintenance authority capability. Utilization of the new equipment 

will be primarily for districts responsible for sections of the national 

Routes 100 and 200. It will be the responsibility of the Director of 

SEPRRN and the Chief of the technical assistance team to insure that 

such is the case. Districts considered as falling within the highest 

priority ()f the program are Cap Ha:itien~ Gonaives, Port.-au-Prince, 

and Les Ca yes. Further, the new e•fUipment will be used in the context 
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of a maintenance plan within the above limitations which will have been 

approved by the Adnlinistrative Council of SBPRRN. Included in this 

equipment package will be the equipping of one he1avily mechanized team, 

one special operations team, and one district teaJn. 

Thus, the first tranche of the loan will cov1Br: (a) tecbnical 

assistance and training costs; (b) Central Shop ind Les Cayes auxiliary 

workshop construction; (c) hand and machine tools for the Central Shop 

and auxiliary workshop; (d) preparation of the t~nporary training area 

and renovatioh of Pote Cole shop; (e) spare parts for existing equip­

ment; and (f) maintenance equipment -- all amount:ing to approximately 

U.S. $3,050,000. 

The second tranche will not be available until after a full review 

of the progress of the Project has been completed. With A.I.D. con­

currence that performance has been satisfactory, and agreement between 

A.I.D. and Borrower on ways to correct any defici1encies. the final 

tranche will then become available. Procurement in this Phase II of 

the Project will focus on providing district equipment for the priority 

areas along the national trunk route1s or as modified during the progress 

review and approved by A.I.D. The J•ilot districts selected will be 

staffed with qualified personnel frc•m the training program. By the 

time the equipment from the second tranche arrives, the Central Work­

shop construction should be finished and machine tools installed, 

providing adequate 'facilities for storage, repair and maintenance for 

the full complement of project equi1rnent. This final tranche will 

amount to about U.S. $650,000. 



- 4 -

The Project is intended to furnish the core ~1f a nationwide main­

tenance autho~ity expanded later either by Haitian Government or by 

foreign assistance financing. It is not designed to provide ad~quate 

maintenance throughout the national iroad network. At the completion of 

the three-year project period, SEPRRN should be able to effectively 

maintain highways reconstructed by IDB and IBRD financing, have sufficient 

trained staff to efficiently organiz~! and operate continuously most 

maintenance activities in four distr:lcts and the central headquarters, 

and have developed a planning and prc>gramming mechanism capable of 

expanding operations to maintain a N11tional Road Network of 1,790 

kilometers. The project differs significantly from previous efforts 

to assist road maintenance in Haiti :Ln that major road rehabilitation 

and reconstruction are not SEPRRN' s c>perational function. 

The fact that some work can be done less expensively by hand will 

encourage the District !ngineers to use these labor intensive methods 

to a maximum, thus giving better usaite of the equipment in areas of 

better performance. By having a guRl~anteed annual budget and a 

minimum working balance, SEPRRN will be able to plan its operations 

without budgetary constraints. 
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A project structure has been developed which reflects two 
assumptions; 

- that no large body of trained equipnent operators, 
shop maintenance personnel, and supervisors presently 
exists; and, 

that estimated budget allocations which will be available 
to fund highwcy mbintenance activities over the next two 
years are not sufficient to cover the operating costs of a 
fully staffed and operational maintenan~::e service. 

Because of these constraints, a three .. phased approarh has been de~..reloped 
as follows: 

l. Training: A vocational training acbool for ministry personnel 
would be set up and supplied with equi}tnent and facilities to support 
training in warehousing, equipnent maintenance, equipnent operation, and 
shop skills. Some small quantities of maintenance equipnent, spare 
parts and shop equipnent vould be purchased and used in conjunctton with 
an on-the-job training program on selected roads where presP.nt maintenance 
needs are greatest. Technical assistance for this effort will ~e loan 
financed as will some participant training if, during intensive review, 
it becomes evident that experienced supervisory and management personnel 
are not available to staff the matntenance organization. 

2. Rehabilitation of Existins and/or Construction of New __ 
Maintenance Facilities: Dtll'ing intensive review, the status of a nUir:ber 
of former maintenance facilities vhich belonged to an earlier maintenance 
service vi.11 be revieYed to detennine their availability (and suitability) 
for the new ser.rice. The main sh·'.:>p, located in Port-au-Prince, will 
probably be available, but vi.11 1. ive to be rehabilitated. Depending 
upon the situ.£-i.on 0utside of the C&,t>ital city, new regional sho1m may 
have to be constructed. 

3. Maintenance and Shop Equipnent: Thia final phase will entail 
provision of sufficient equipnent so that maintienance activities car: 
be expanded throughout the country. 

The key to this approach'is that the project would progress in 
accordance with the availability ·of trained personnel and operational 
funding provided by the GOH. No operating funds, whether ealariel; or 
other costs, would be financed \Ulder the loan: the GOH vi.11 be 
responsible for the service from the beginning. Loan funded technical 
assistance will be provided as needed, both for the training function as 
well as for actual maintenance operations once underway. A three-year 
implementation period is contemr,9.ted, although it may prove desirable 
to finance some technical assistance over a four-year period. 
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v. Financial Plan: The following ia a very tentative breakdown o: 
projected project costs. i'wo important factors which bear on the plan 
vill '.mly be resolved during i.ntensive review: whether AID financial 
inputs should be phased through two loans; and the amount of GOH con­
tribution to the project. These factors are d:l.scussed in more detail 
in the issuec section. (in OOO's of dollars) 

Road Maintenance, Equipnent, 
and spare parts 

Shop Equipnent. 

Training Materih 1 ;,: 

Technical Assistance 

Participant '1'rn:i.L iHF~ 

Constructio!1 tc. Pehahilitati·.x1 
of Shops & 1'rh~t.i!.J:', Focillty 

AID 

:~ l J 700 

·_; 
/ 

GOH 

:_ '()()0 

Goe 

The GOH ror.trib;rt,i'):: :·~r equiµ:ie;:t '):1X!ra1-ir;~ cnat:J !1r.d local saltu-ies 

cr1ve1 .. ~ a t11ree ~:·t".:ar J>!t·~'--}ci rl-~cr~ing wl-ricl1 !!luEt c1f tl)e Jlro~Jects' actltnl 

maintenanc~ ncti-.rities will be ,n:hr'-!d ~o c:,-the-._1oL training on selected 

roads as ;.;ell 1:t:: equlr.nen1_ ma.in;_enaw:::e ,Jperntions ht tb.~ troit<ir;g 

fa 1."1-i--'·-.._, P'n[!.ac-; r·.n •·1rel'•m11-:1·1,..,,_J' o .... ~~m,.._ r~ "':! 0 ,,.,.-,..,..,. ~·h-r }tci ~f· +h '\TD 1r. n c ~v.•· .u•0Ct1 _ !:· _..._ .. ~ .1 ••• ·~.,-· •.• d._e,, .. ,. ,,.,,,._, _,,h .. ..;,, ..... ~ .. e ;....,, ""'B, 

would finance Joca l ccsts. 

VI. Background: In respor.ne tG the rcce1.t Goverrunent of Hai ti int..erest 

in seeking interr:ntionol finunc ing for o wide-rnnge of developnent 

projects, A!D agreed to send a survey tenm tc Hait:t to review various 
possibilities identified to date (1.pril 1972). The immediate objective 
of the visit (which took place between April 16 and 28) was to identify 
one project for possible FY 1973 developnent. loan :financing. 

The GOH has id1.mtified a number of projecta, many of which have 

been proposed to t.he lnternational lending agencies (IBRD, IDB, AID) 
for consideration. Of these, it appears that four will receive 
serious consideratjon within the next year to 18 months as follows: 

l. Port· au-Prince Port Im'.Provement - Th;ls project is in 
the final proc:essing stage by nm. 



2. Reconstruction of Road 200 South {Port-au-Prince 
Les Cayes). A feasibility study 1B und~rway to be co?ll})leted 
by November 1']72. The IDB ha~1 indicated interest in financing 
this $15 million project which will be reudy for consideration 
in early CY 1<]73. 

3. Heeonstruction of Hot.Hi 100 ihrtb (I'ort-au-Prince ---
Cap H~.litian Gost:..t1 Road). 'fhe World nank has lnd1.cated tentative 
interest in this pro,ject. A feasibility study '\Jill be required. 
Entiroated toti:.d cm.>t is .tJ!; t.Q ~·"i.5 r::tlltor.. 'Ine oon ;:111 be 
processed in m1d-C.'Y icn3. 

H 1 gh\fay Mo 1 ntt:nn::~n .. 'il1e 
ft,r the s lud.y :> r .:c ti d ;; . 11 

loof .. t:tl ni r~:uni::atit:;r.itl !·~.~r:in~:!"(~~:'.~·.~::~ :~. -~: .. ~ ... r :;tt 

1Jt_1st ~:Jf tr~~:! rr=..:c~!tttiy- 1n0-~_~-!:~i ,(;-·ii ~'~ ··r···e .. ,.,-!~.~. :~!", ,-:·:'•_: 0 ·1 •'~:l u !Jitj·,.ya:/ 
:ru1ir1tt.?n1tn.ec u~~t! .. \:)r·~ ~-<l- ,:: :~)i ... ;~ f\ 11:-.i11 '; ;"~::·;.u•n~",:~1 l·.IC; 
rtn.:;-;~r;tnrh~e f\_:!" t~i1i.~: 1}r ~-·· '"--· 

Willi !.~r•DJ-1t!·~~ ~-r-i, __ ~ (Pt;·~;~*~~,. !'<~,w.J 

l.H.::er tHJi t f1Ur~:~ .. " tlH~! fJ. ~:. ~·~!t!" ~!11.! 

n.t1<1 t.!arly : ,-,:~ ;' j a!~cl £;·h~e Ln-/t~ ; t'i'.,-,~-hb1~,.- >e,_::.: l ~ \.~,.. t'-: ~'.--.n r·~tt.?::·.ttri-c·~! ~~-.nee tLe:,. 
The Wurld Bmfr !'1::11::.<:'"!'l a h:;.;•;· .. ·h/ !''1~:r.t•!:,o:;c:r: ;,1:nL:e ~ r;, bu: did :.ct 
ro11 f)"..:-q!) wi ~ 11 ~tL ~,:;1 

!:t~t~~--1=~{! :tJl!-~fl"'t'" t- t ~' 

toto.l cl.1::: :~e l}'j i I'". 

!! fl :. t ·t BL \t,l·~- t}J 

t}h~ C(\J it ti , C~-H. ! 

11c 11~ e~l L :-1 11n. s :=~ ~ 
•, Le ;UJt!d utter haa•ry ra:r.c. Mrnit ether ro~dn ~:nnnot 

~: '1 ? .. ~; • r: .-~ r- ~ J~ : l ~~u t '". r · ~ "':--:: ~ C-i c~ r~ ~J1 

1,.r1e GOi-i is 1;:;H1r11:1e Hn!·c1 t:-,, rt:1,_ ti tl-d~: : ~~ ,i~:tt tc-;·~. n1~-fi as r~ctted cr~_rl ie1 .. 

in this paper, w!Ll probnbiy ;:.;tgn lt)O r:ill:cm ln lc,ans f1·cv.1; the IUB and 
rnnn to reconstruct the NortlH".:rn nnu Southern roiidG which link the majcr 
JlOpulatlon centers wl th Port-au-Pr1nce. These r\gencieo are ho'l(r.:·rnr, 
greatly concerned with the m.aintcrnance problem ai; a continuation of the 
situation would in time nulli the new in-1estment in roads. Certatnly, 
as a partial response to this concern, the (',i()H is March of 1972, created a 
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National Road Service using as a basia an organizational framework 
developed by an OAS transportation advisor. Financtng is to be 
provided through the receipt of tied gasoline taxes (and perhaps 
others as well) which are estimated to amount to $1.1 ~lllion per 
year based on 1972 gasoline inporte. However, 5<Jfo of this income is 
specifically allocated for conatruction purposes w:tth the rest for 
maintenance activities. Quite :possl.bly the funds tied to construction 
will be allocated as local contributions uncler the IDB and IBRD loans. 
An OAS advisor estimated that a country-wide maintenance p:cogrom would 
require an operut1ng budget of $2.5 million pe1· year. 

VII. Economic. Priority: The basic juotifient:ton for thia project 
revolves around the impact "'hich iI!l}:'lroved rouds 'rlill make on the 
development of the cm.mtry. Ari eGttmated 85</; of Hait1. 'a population 
live in rural aretis, deJJending upon agrie\ilture fur their livelihood. 
Based on prel1mimn·y observations 1 s;,q:rportcd by conclusions drawn from 
various studies rnacll:: hy other !nte.rnationii l lending organizations, it is 
evident that the 1)oor cor:cHtior, r Hait1.'s rcaclo acts os a positiye 
deterrent to deve lo:pment r the l''.ll''l L sr:ct(.H'. The ;~nvecent of agricul turu 1 
products to urban mt.n·kets is co:Jt 1md haph~,znrd. Potcr;tia::!..ly rich 
agricultural arf.Hrn ( an U.e cen nu ··1r.te1m} · JiTe ioolated the th:1.rd 
part of ench year. At "thP :cL~ri:c 1:r.e, a rcla-:,b'ely modeot effort in road 
maintenance would have 11 n u:rp•ie•, on the ::)'H!l'H 11 roud dtuat ion. 

except in a. few area:>, 
the problem iG one wh 
amotmts of money, '1-:i tit 
economy from th 
absolute sem~e ~ 
and one of t.:he 

t!1e -,,e!·r~1 ir~ _iu 
d~c~·.~ t~ .. .:t ~~t~ 

t-}1e re~~-·-_;J.t 

VIII. Place In Cvu. trv Pr'•S::l'h::•: 
to thic project. 'l'tds wL~:i. l:c: 

te11 ~1ea1'n arHl t1s ;:;\1el1 ref.!:'"t:t:-t_~!"i 

cmmtry. Becaut.:e t11 is is ''ne 
for success t\tl ex.<: cut ion !i!'f~ 

for struct'Jl'i.r:g i\u:lher 
coming. 

D:!.:.; i,i:ineez:: a-re n':>t great, nnd 
r:ot ie:u'.1..irl/ (lif ficu.l t. Thus 
ir·e ::::--pr.~st ~ Uh: or r.;rent 

1., ?.1ret lll·r1 tc the 
·\~ l cl t\e t1 ~-gli. fill 

Li,, L iD agr1 ~'«·uJ~tu1·e, 
·:(~;-:~ _-_:i" tl1 -"-·is 

":t:a:n assigns high priority 
to Haiti in more than 

in U.S. policy towards that 
prioritiea, the chances 

layJng u good fo\.Uldation 

IX. Other Agen~v Interest: TJu.r Ju.1y, ,. t AID, .:.;:BRD, and 
IDB meeting was held to review each agcncy 1 c plans with respect to 
futw.·e lending to Haiti. Dm·iq1; tLe ccursc of thls meeting, repre­
sentatives of the IDB and IBRD indicated tho.t given projects now being 
processed for future lending, they we.re not int'::rested in financing 
this project. Ea.ch indicated, however, tbat they contiiderea. this 
project to be of the highest priority in view of the large road re-
construction projects now being dev~loped. The underlying factorhere 
is that while the international lend.ing agencies are interested in 
lending to Haiti, all are mindful o~ past experiences and thus are 
moving with one project at a time ~til implement~ticm ~xperience is 
gained. . The Ex-Im Bank will be requested to revie~ this project. for·.· .. 

. ·· l>C>llSi~*e interest in .·. d\le course• ... .. . . ; . >;r.::c~ :c. "" ..• ; •• . ~(A;~~.~-;~~·C:' ; ~; ~i~;~$~01§ij.;~i[J)~~~~1iliz;~ 
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x. Loan Implementation: AID staff ut Port-au-Prince will be increased 
( :fl.·om the present single officer) which will permi·t some overall 
monitoring to be carried out. The b1.rni·, morrltoring responsibility will 
lie with LA/DR working with the U.S. technical JJersonnel financed 
under the loan. Durj.ng intensive review, the question of using OOT 
PASA personnel to ca1"ry-out }n•o,ject technical twsistance will be 
explored, with these pcrsor:ncl eontroJlinE ~lny~to-day project operations. 

XI. Issues: 

A. As noted in snctiur. VI nbu:e 1 pH:1 t effort~.> to create a. road 
maintenance cr..pability ln thn c·~>1mtry ;'i\;1e<l. Thir; failure was not 
lll1ique to this proLiect a.s tbere lw·1c b~:·m :::z:ier:.:1·~5 exrl.i.rnples of pro.jects 
whicl1 have died over time, or n t. .lea:: t l etl ach i.evc the tr full 
potential, af't..er in] t ia1 inr~it :: ;;,.'.:~··:: e;.:•1a:it: '[1:•? b!t:~ tc problem has 
been lack of GOH buclgetary .rei· :·c·{:;; ~ • .. ~;.:::: r .. n·;·:i;, l :;r,°":rating costs of 
the administrating agencie::. \.li~L 'JJ~ rc::.;·1· p•;,ject inputs were 
not utilized. '.l'hc JH"')jeet ·~·;"'.· ·:·::.. ' 1 )~· this hist<Jry in 
formulating a preliminary p:r.\:e·-~ ::~.li:i•'c th.is ::.;an. T-wo factors 
must guide the pro,jecl ('(J!f:rnjU,,,: hL .\..r;,;; i;;r,:;.!; ! 1.:c re-:iew; that project 
scope must be determined 'cy, :·c;L'.C'.·i_,, !.:: ·~:•:n1-_es of GOH reso0.i.rce 
availabilities to c·Y:•:r nnr::.a 
and 2) ava ilab:U it:; · f 
phased approach ic r(:;.:(x;1:1:e 

be emphasized, w~ U1 i;n 
operat ionn as \./1:12 ~le 

Some equi1;ment ;.;.__,11d 

, :r:-_:J"!~~ ~., i" : r .i:· ~~r~e ;~e-w- or~~aniz.11t 

f~ z-:1_~u~~_i:, r:-_:;.~: k • .:r ~er:. }:\)r t!:}fi reasor~, a 
:J~::~i :-.~- ~· r::-~F :~: r- rtft~t~ ~ t1·aini!1g wr>~.:ld 

~r' .t~-:z_:~~-~ .. , ;<t.h~ ::1 ~,.~~lt"'~- ::·'.111r1terial'1Ce 

which eventunJl:: irl :2 !•: i:er:.!· _. 

of' maintenance 01'<:~ h' c: 
and t!eCt3i.~sn1·:,,- i~1_fr~?1r;t""~1cttjJ·,:~ 

each phase woul<1 Le p:eureJ ' -,:.:;_,'~rat1·l 

IJt:!I"f\)1·mar~-:!(! ~is W£:· __ "i~.: i: !•:~! -! __ - :_L;:/ .. '°_,,\ 

in the Lntining effurt 
maintei anee activ:itie:;. 

-A- .. i ~: ~- i ,-_,r~r~ 1 (~.Cl '-ri 
· :1 ,_ ! ~ ::; Gt.rateg:,' 

t 'i :·:: t ~1!11 (:.(r}f 

,, t' "'::_, rair~etl 

ascist. 

B. Assuming B n f.H• \i3fi'>1e as to whether 
one or two loan!.; shmLld r:1ade. u if; the status of an 
IDB feasibility sh~rl:; cm r')Ud L.a1 n-tenm;ce is d·.te to get under-
way in 3eptembcr .1.9T: J :.:-cr.pl•et :or. s March 1973· This 
study will deteI'I!line equipment needs based cm a Ew:-·1ey of present 
equipment availabilities co<JpJel '.<ith n roHd inventory. A study of 
organizational requirements hns her~1~ completed; this forrned the basis 

l. 
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of a new law which set up a highway maintenance authority. The 
leadtime necessary to set up a training facility, obtain technical 
assistance, etc., is such that a great deal of time could be saved 
if work on this portion of the project could be initiated in advance 
of the feasibility study on actual equipment needs. The difficulty, 
of course, is that two loans would be required with the consequent 
extra management time which would have to be expended. 

c. As noted above, GOH contribution to operating costs of the 
on-going maintenance institution is an absolute condition to the loan. 
Related is the question of a OOH contribution to project coats, most 
of which will be related to construction of maintenance shops and 
local costs of technical ossista:nce. In view of the limited GOH 
budgetary resources, and the fact that Haiti is classified as one 
of the world's least developed countries, the project committee 
recommends that a more liberal &.:pproach he token when defining an 
approPfiate GOH contribution to the project. Some contribution 
should be necessary, but usual standards should not be applied. 

XII. Intensive Review Procedures: Based on on approved IRR, a 
project team would be fanned consisting of a loan officer, highway 
maintenance engineer, a mairitenance training speeinlist, an economist, 
and a representative from ARA/Ul/CAf{. 'J:nis team would be responsible 
for intensive review, uncler the gene . .rol guidance c,f the U.S. Ambassador 
in Haiti. Intensive review Y01tld begin immediately af'ter IRR approval, 
and depending upon the decision &9 to loan phasing, a capital 
assistance paper would be completed wi.thin three months. A'lthorization 
would be scheduled for January l'.f(3. 

XIII. Status of Technical Materials: An orga.n!zational study 
has been completed by an OAS highway maintenance expert. This 
study was the basis for the ~cw GOH law creating a maintenance 
authority. A study of equipment and shop u~ed.s, based on a road 
inventory, will be carried out by a French ~onsulting firm uniier an 
IDB contract. '11he study wi11 begin in September with completi011 set 
for Ma.rch, 1973· 

Project Committee: 

Frederick W. Schieck - IA/TE 
Gerald Gower LA/CAR 
Michael Demetre LA/DR 
David Wilson SER/Engr. 
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