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LCN AGREEMENT

Between

THE REPUBLIC OF HAITI

and the

UNITED STATES OF AMERICA

for

Highway Maintenance

Dated: February 2§, 1973



LOAN AGREEMENT dated February 25, 1973
between the REPUBLIC OF HAITI ("Borrower") and the UNITED STATES OF
AMERICA, acting through the AGENCY FOR INTERNATIONAL NEVELOPMENT
("A.I.D.").
ARTICLE 1
The Loan
SECTION 1,01, The Loan. A.I.D, agreces to ‘end to Borrower in
furtherance of the Allianco for Progress and pursuant to the Foreign
Assistance Act of 1961, as amended, an amount not to exceed Three Million
Seven Hundred Thousand United States Dollars ($3,700,000) (''Loan")
to assist Borrower in carrying out the Project referred to in Section 1,02
(""Project"). The Loan shall be used exclusively to finance the United
States dollar costs (''Dollar C;sts") and local currency costs ('Local
Currency Costs') of goods and services required for the Project. The
aggregate amount of disbursements under the Loan is hereinafter referred
to as '"Principal.”

SECTION 1.02. The Project. The Project will assist Borrower

in developing an effective highway maintenance service largely through
the provision of technical assistance, training, workshops, spare parts
ard maintenance equipment. The Project is more fully described in
Arnex 1, attached hereto, which Annex may be modified in writing.

The goods and services to be financed under the Loan shall be listed

in the implementation letters referred to in Section 9.03 ("Implementation

Letters'").
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SECTION 1.03. Use of Funds Generated by Other United States

Assistance. Borrower shall use for the Project, in lieu of any United
States dollars that would otherwise be disbursed under the Loan to finance
Local Currency Costs of the Project, any currcncies other than United
States dollars that may become available to Rorrower afier the date of
this Agreement in connection with assistance (other than the Loan)
provided by the United States of America lo Borrower ton ihe extent and

for the purposes that A.I.D. and Borrower may aprec in writing. Any

such funas used for the Project shall reduce the amount of the Tonn

(to the extent that it shall not then have been disbursed) by an
ecuivalent amount of United States dollars computed, as of the date such

currencies are useé for the Project, at the rate of exchange yielding

o

ge, is not unlawful in Haiti.
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ARTICLE II
Loan Terms

SECTION 2.01. 1Interest. Borrower shall pay to A.I.D, interest
vhich shall accrue at the rate of two percent (24) per annum for ton
years following the d: t« of the first disbursement hereunder and at the
rate of three percent (3 ) per annum thereafter on the outstunding
balance of Principal and on any due and unpaid interesi. Interesti on
the outstanding balance shell accrue from the date of sach respective
disbursement (as such date is defined in Section 7.04), and shall be
computed on the basis of a 365-day year. Interest shall be payable
semiannually. The first payment of interest shall be due and payable
no later than six (6) months after the first disbursement hereunder,
on & date to be specified by A.I.D.

SECTION 2.02. Repayment. Borrower shall repay to A.I.D.
th¢ Principal within forty (40) years from Lhe date of the first
disbursement hereunder in sixty-one (61) upproximately equat
semiznnual installmenic of Principal and interesi. ‘fhe tirst install-
ment of Principal shall be payable nine and one-half (39 1/2) years
after the date on which the first interest payment is due in
accordance with Section 2.01. A.I.D. shall provide Porrower with
an amortizatién schedule in accordance with this Section after the
final disbursement under the Loan.

SECTION 2.03. Application, Currency and Place of Payment.

A11 payments cf interest and Principal hercunder shall be made in
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United States dollars and shall be applied first to the payment of
interest due and then to the repayment of Principal. Except as A.I.D.
nay otrerwise specify in writing, all such payments shall be made to
the Controller, Agency for International Dcvelopment, Washington,

D, C, 20523, U. S. A., and shall be deemed made when rccecived by the
Office of the Controller.

SECTION 2.04. Prepayment. Upon payment of nll in'erest and
refunds then due, Borrower may prepay, without penalty, all or any
part of the Principal. Any such prepayment shell be appiied to the
installments of Principal in the inverse order of their maturity.

SECTION 2.05. Renegotiation of the Terms of the lLoan. In

the light of the undertakings of the United States of America, and the
cther signatories of the Act of Bogota and the Charter cf Punta del

Zste tc forge an Alliance for Progress, the Borrower agrees to negciiate
with A4.I.D., at such time or iimes as A.I.D. may request, an
acpzleration of the repayment of the Loan in the evenl that there is
any significant improvement in the internal and external economic and
financial position and prospects of the Republic of Haiti, taking

ir.to consideration the relative capital requirements of the Republic

f Eziti and of the other signatories of the Act or Bogota and the

©

hzrter of Punta del Este.

2
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ARTICLE III

Conditions Precedent to Disbursement

SECTION 3.01. Conditions Precedent to Initial Disbursement.

Prior to the first disbursement or to the issuwance of the first Letter
of Commitment under the Loan, Borrower shall, excepi. as A,I.D, may
otherwise agree in writing, furnish to A,I.D. in form und substance
satisfactory to A.I.D.:

(2) en opinicn of the Minister of Jusiice uf Hait.i or of
oTher counsel acceptable to A.I.D. that this Agreement has been duly
suthorized and/or ratified by, and executed on behalf of, Borrower, and -
thet it constitutes a2 valid und legeally binding obligation of Borrower
in aceordance with all of iic terms;

(b) a statement or the names of thr: persons holdimgr or acting
in the office ¢f Borrower specified in Scection 9.02, and n specimen
signature cf each perscon specified in such ctalement:

(¢) an 2xccuted contract for technicat atvisory services
for the Project zccertable to A.I.D. with a !firm acceptable to A I.D.

SECTIOK 3.02. Conditions Precedent to Additional Disbursement.

Gxcer: as A.I.D. may otherwise agree in writing, prior to any cisbursement

issuance of any Leiter of Commitment under the Toan for any

(44

or o ik
purpose other than to finance the services referred tc in Scction 3.01

and commodities related thercto, and spare parts for Borrower's present
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equipment, Borrower shall furnish to A.I.D. in t'orm and substancc
satisfactory to A.I.D., evidence of:

(a) having made adequate provisions for the supporl
of the budget of the Permanent Meintenance Service
for the National Highway Network ("SEPRRN") at an
annual level of not less than the equivalent of $780,000,
end of having mad. adequate provision: to maintain the
minimum working bslance of the SEPRRN account in the
National Bank of Haiti at an amount equsl to no less
than ten percent (10%) of SEPRRN's annual operating
budget;

(b) having relieved SEPRRN of all liabilities of SEPRRN
incurred prior to March 31, 1972 by predecessor
maintenance authorities; and

(c) the availability for the Project of suitable sites tfor
the construction of a new central workshop uand an
auxiliary workshop in Les Cayes.

SECTION 3.03. Conditions Precedent to Disbhirrsement in Excess

cf 4. S. $3,050,000. Prior to any disbursement under the Loan in

~xcess of $3,050,000, Borrower shall
(a) meet with A.I.D. and the technical advisors on
the Project to review Project performance and shall

furnish to A.I,D., in form and substance satisfactory
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to A.I.D., evidence that it iz taking the steps
necessary to imple. ent the recommendations of this
review;

(b) furnish to A,I,D., in form and substence satisfactory
to A.I.D., a maintenance plan of SEPKRN, which plan shall
include, but not necessarily be limited to, an ordering
of road priorities; and

(¢) <furnish to A.I.D. evidence, supportmi by an audit
conducted by an independent certified puvlic accourtant.

approved by . A.I.D,, of, inter alia, the proper use of

funds and the adequacy of Borrower's contribution to the
Project.

SEZTTON 3.04. Terminal Detes for Meeting Conditions Precedeut

¢ Disbhbursement.

(a) Tf 211 of the conditions spocified in Section 3.01 shall
rrs neve been met by July 31, 2973, or such later date as A,I.D., may
wgree to in writing, A.I.D., at its option, may terminate this
Arreement by giving written notice to Borrower. Upon the piving of
such notice, this Apreement and all obligations ot the pariics hercunder
£r2ll terminate.

(b) If all of the conditions specificd in Section 3.02

snall not have been met by November 30, 1973, or such later date as

£.1.D. may agree to in writing, A.I.D., at “ts option, may cancel the
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then undisbursed balance of the amount of the Loan und/or may tcrminube
this Agreement by giving written noticc to Borrower, 1In the cvernt

of a termination, upon the giving of notice, Borrower shall immediately
repay the Principal then cutstanding and shall pay any accruegd interest
and, upon receipt of such rayments in full, this Agrcemant and all
obligations of the parties hereunder shull) termlinate,

SECTIOR 3.05. Notification of Meeling of Conditions Procodent

to Disbursement. A.I.D. shall notify the Borrower upon determination by

A.I,D. that the conditions precedent to disbursement specified in

Sectiorn 3.01 and, as the case mey ne, 3.02 and 3.03 have heen met,
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ARTICLE IV

General Covenants and Warranties

SECTION L4.0l. Executior of the Froject,

(a) Borrower shali carvy ot the Project with due diligence
and efficiency, and in conformity with sound engineering, construetion,
financial and administrative practices.

(v) Borrower shall cause the Project Lo be carried out in
conformity with all of the y'-ns, speecific.tions, vonirscts, nencaules,
end other arrangements, and with all modifications therein, approved by
A.I.D. pursuant to this Agreenment.

SECTION Lk.02. Funds and Other Resources to be Provided by

Eorrower. Borrower shall provide promptly as needed all funds, in
zddizion to tre Loan but not including those amounts required to be
nrovided pursuant to Section 5.01 hereof, and all other resourcec
requirad for the punciual and effective carryin:: cul and operalion
~T the Project.

T!}

SECTION 4.03. Continuing Consuliution. Borrower and A.I.D,

shall cooperate fully to assure that the purpose of the roan will be
accomplished. To this end, Borrower and A,I.D, shall from time to time,
ai the request of either party, exchange views through their representa-
tives with regard to the progress of the Projecﬁ, the performance by

Borrower of its obligations under this Agreement, the performance of the
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consultants, contractors, and suppliers engaged on the Project, and otner
matters relating to the Project. The effect of the Project on the
natural environment shall be taken into conscideration prior to and
during the implemzntation of the Project, and Borrower and A.I.D. chall
cooperete to minimize any harmful efflects upon the naturel environment.

SECTION 4.0%., Management. Borrower shpll provide qualiticd

and exporienced management for the Project., und it shal} train sucbh ntaff

as may Le appropriut: for the maintcaunce mnd opoeration of Lhe Project.,

SECTION L.05. Operation mnd Maintenance. Borrower shall operate

and meintzin the Project in conformity with sound ceneincering, tinancial,
zAnministretive, and construction practices wnd in such munner as Lo insare
the continuing and successful achievement of the purvuses of the Project.
SECTION 4.06. Taxation. This Agreement, the Loan, and any
'jd-nce of indebcednesc issued i1 connecticn herewitn shall be {ree Irom,

-

zrd ine Principal and interest shal
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ree Trom, any taxation or tees imposed under the laws in offect within
Heiti, To the extent that (a) any contractor, including any consulting
firi, any personnel of such contractor finenced hereunder, and any
property or transacticns relating to such ccontracts and (b) any

comzodity procurement {ranscciion financed heraumnder, ar= not oxempt

‘roon identifiatle taxes, Larififs, duties, end ovher leoviec impoccd under
rawe in affect in Haiti, Borrower shall, as and to tle extent prescribed
in and pursuant to Implementatiion Letters, pay or reimburse the same under

Section 4,02 of this Agreement with funds other than those provided under

the Loen.
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SECTION 4.07. Utilization of Goods and Services.

(a) Goouds and services financed under the Loan shall be used
exclusively for the Project, except as A.I.D. may; otherwlse agree in
writing. Upon completion of the Project, or at such other time as goods
financed under the Loan can no longer usefully be employed for the Project,
Borrower may use or dispose of such goods in such manrer as A.I.D. may
agree to in writing prior to such use or disposition,

(b) Except as A,I.D. may otherwisc upree in writine, no yoodi or
services financed under the Loan shall be "sed to promate or assist any
foreign aid project or activity essociated with or financed by any
country not included in Code 935 of the A.I.D. Geographic Code Book as
in effect et the time of such use.

SECTION 4.08. Disclosure of Material Faucts and Circumstances.

Morrowzr represents and warrants that all facts and circumstances that
it has disclosed or caused to be disclosed to A.I.D. in Lhe course of
obtaining the Loan are uccuraie and complete, and thet it has discloned
o A.I.D., accurately and completely, all facts and circumsiances thatl
might materially affect the Project and the discharge of i*s <" " ‘gations
under this Agreement. Borrower shall promptly inform A.I.D. of any
facts and circumstances that may hereafter arise that might materially
t, or that it is rr~asonable to believe might materially affect, the
Prcjzct or the discharge of Borrower's obligations under this Agreement.

SECTIOI 4£.6G9. Commissions, Fees, and Other Payments.

(2) Borrow:r warrenis and covenants that in connection with

obtaining the Loan, or taking any action under or with respect to this
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Agreement, it has not paid, and will not pay or agree to pay, nor to the
best of its knowiedge has there been paid nor will there be paid or ggreed
to be paid by any other person or entity, commissions, fees, or other
payments of any kind, except &s regular compensation to Borrower's full
time officers and employees or e&s compensation for bona fide professional,
technicel, or comparable services. Borrower shell prowptly report to
A.I.D, any payment or sgreement to pay for such bona fide professional,
technicel, or comparable services to which it is & purty or of” which it
has knowledge (indicating whether such poyment hes been made or ic to
e mede on a contingent btasis), and if the amount of any such pavmont is
¢eemed unreasonable by A.I.D., the same shall be adjusted in & manner
satisfactory to A.I.D.

(b) Borrower warrants and covenants that no payments have been
or wiil be received by the Dorrower, or any official of the Borrower, in

connection with the procurement of goods and services financed hercunder,

)
)

s
faiti,

except Tees, tares, or similer payments legally established in

SECTION L4.10. Maintenance and Audit of Records. Borrower

shall maintain, or cause to be maintained, in accordance with sound
accounting principles and practices consistently applied, books and
records relating both to the Project and to this Agreement. Such books
and records shall, without limitation, be adequate to chow:
(a) the receipt and use made of gocds and services acquired
with funds disbursed pursuant to this Agreement;
(b) the nature and extent of solicitations of prospective

suppliers of goods and services acquired;



- 13 -

(e) the basis of the award of contracts and orders to successtul

bidders; and

(d) the progress of the Project.

Such books and records shell bz regulerly audited, in accordance
with sound aud:ting standards, for such period end at cuch intervals as
A.I.D. may require, and shall be maintained for five yoars al'ter the
date of the last disbursement by A.I.D. or until all auma d#e AJILD,
under this Agreement have been peaid, whichever dste shall first ocev.

SECTION 4.1l. Reports. Borcower shall furaish to A.I.D. such
information and reports relating to the Loan and {o the Project as
A.I.D. may request.

SECTION L.12. Inspections, The suthorized representatives of

4.1.D. shall have the right at el reasonable times to inspect the Project,
the utilization of all goods and services financed under the Loan, &nd
Lorrower's books, records, and other documents relating to the Project

snd the Loan. Borrower shall cocperate with A ILD. to Tecilitate such

§=

nepections and shall permit representatives of A.I.D, to visit any

part of Haiti for any purpose relating to tho Loan.
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ARTICLE V

Special Covenents and Warrentles

SECTION 5.01, SﬁPﬁaﬁvﬂudget>qup¢rL. Borrowar covenants to

support the budgvt cf SEERRE at %ﬁ annual level of not less than the
equivalent of L. 5. $78€} o, and to maintain the minimum working balance
of the SAPRRI u,cme in the Kational Hank of Haitl at an amount equal
to no less than ten péréent (10%) of SEPRRN's annual operating budget,

except as A XD, may otherwite agree in writing.

SECTION 5.02. Use of Project Equipmcnt. Borrower covenants
L0 u3e Frojent eqwip:ent for no other purpcse than roed maintonance

(excluding rf.w‘ ci.-marucuiar.), efcest en ALLD, may ctherwise egree in

’dl
i 2

riting.

m

DOTION 5.0L.  Continuing Support of Maintenance Progran.

:\.V\V“E‘bh«"

Borrower hereb slel; s its continuing support of tnis Project and of

national rcad meintenance, aﬁﬁhéovensnts to pive priority to the

maintenence of National iouié;di

aLC”I@% ,‘Gﬁ ~ Arnual Rb?i#wst,;sorrcwer ¢ovenants to hold

Q. un

annueil revizws of % P?fj ¢t with A, I D, &nd the technical advisors on
the Projecv, comxencing avprsxina ely one year after the review meeting

referred o in subs&;.gion 3 (}i(a) hereof




LI

S35 -

smm 5.06. Staff of snmm Borrcwar shnl.'l. ceuse SEPRRN

to be adequately staffed with qnnnﬁed managers, techniciana , mechaniecs
and other perscnnel, and shall implement such organizational changes
recommended by the recent UNDE/IDB stuly as may be approved by the
technical advisors on the Project and by‘“normer. |



- 16 =

ARTICLE VI

Procurement

SECTION 6.01. Selected Free World Procurement. Except as

Borrower end A.I.D. may otherwise agree in writing, und except as
provided in subsection G.09(c) with respect tu 1 rine insurence,
disbursements made pursuant to Section 7.0l shall be used exclusively
to finence the procurement for the Project of poods and services having
their source and origin in countries included in Code Q41 of the A,I.D,
Geographic Code Book, as in effect at the time orders are placed or
contracts ere entered inte for sueh goods and servicos ("Selected Free
Worla Goods and Services™). ALl ocean shipping financed under the Loan
shall nave both ins scurce and origin in countries included in Code 9Ll

of th=2 A I.D. Gecrraphic Code Book as in effoct at the time of shipment,

SECTION 6.02. Procourement from Haiti. Distursemenns made

pursuant to Section 7.0z shali be used exclusively to finance the

procurement for the Pioject cf goods and cervices naving both their source

and origin in Raiti.

SECTION €.03. Eligibility Date. Except as A.I.D. may otherwis

agree in writing, no goods cor services may be f{inanced under the Loan

which are procurec cursuani *c orders or contracts fimmly placzd or

entered into prior tc the dete of this Agreement.

&

-
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SECTION 6.04, Goods and Services Not Financed Under Loen.

Goods and services procured for the Project, but not financed under the
Loan, shall have their source and origin in countries included in Code G35
of the A,I.D, Geographic Code Book &s in effect at the time orders are
placed for such goods and services.

SECTIOK 6.05. Implementation cf Procurement Requirements.

The definitions applicable to the eligibility requirements of Section 6,01,
6.02, and 6.06 will be set forth in det.iil in Implementation Letters.

SECTION 6.06. Plans, Specifications, and Contracts.

(a) Except as A.I.D. may otherwise agree in writing, Borrower
shell furnish to A.I.D, promptly upor preparation, all plans, specifications,
cencsuruction schedules, pid documents, and ccntracts relating to the
froject, and any modifications ther:2in, whether or not the goods end

services to which they relate are ~“inanced under the Loan.

'

(b) Fxcept as A.I.D. mrny otherwise egree in writing, ail o
<he plans, specificetions, and ccnstruction schedules furnished pursuant
to subsection (a) above shall be approved by A.I.D. in writing.

(¢) All bid documents and documents related to the solicitation
of vropesals relating to goods and services financed under the Loan shall
ve approved by A.i.D. in writing prior to their issuance. All plans,
specifications, and other documents relating to goods and secrvices
financed under the Loan shall be in terms of United Stetes standards

and measurements, except as A.I.D. may otherwise agree ir writing.
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(d) The following contracts financed under the Loan shall he
approved by A.I.D. in writirg prior to their cxccution:
(i) contracts for engineering and other profescional
services,
(ii) contracts for constructior services,
(iii) contracts for such other sorvices as A,I.D,
nay spaecily, and
(iv) contracts for such equipmen: and nateriaic as
A.I.D. may specify.
In the case of any of the above contracts for services, A.I.I'. snall alan
arprove in writing the contractor and such contractor personnsl as A.I.D.
may specify.  Material modifications in any of such contracts nnd chaniren
in any of such personnel shall alsoc be approved by A.I.D. in writine
pricoy to their becoming effective.
(e) Consulting firms used by Borrower for the Project tgp not
Tirzrcsd under the Loan, the scope of their cervices and szucn ¢l ~haelr
personnel assigned to the Project as A.I.D. may specify, and ccnstruzilon

contractors used by Borrower for the Project but not financea under the

b4

oan shall be acceptable to A.I1.D.

SECTION 6.07. Reasoneble Price., No more tnan reescnatlc

"
w

orices shall be paid for any goods or services financed, in whoie cr i
part, under the Loan, as more fully described in Implementaticn Letters.

Such items shall be procured on a fair and, except for professional
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services, on a competitive basis in accordance with procedures therefor

prescribed in Implementation Letters.

SECTION 6.08. Employment of Third-country Nationals under

Construction Contracts. The employment of personnel to perform services

under construction contracts financed under the Loan chall be subject
to requirements with respect to third-country nationels prescribed in
Inplementation Letters,

SECTION 6.09, Shipping and Insurance.

(a) Selected Free World Goods financed under the Loen shell
be transpcrted to the Republic of Heiti on fleg carriers of any counury
inzluded in Code 935 of the A.I.D. Geographic Ccde Bock as in effec*

#% The time of shipment.

(b) At least fifty percent (50%) of the gross tonnase o all
S.iec.c3d Free VWorld Ccods financed under the Loan (computed soparately
7.» &»y bulk carriers, dry carso liners, and *ankers) which shall be
*:»angported on ocean vessels shall be transported on privately owned
Urivzi States flagp -ormercial vessels unless A.I.D. dntcormine that
sucn vessels are not available at fair and reasonable vrates for United
States flag commercial vessels, In addition, at least fifty percent

50%) of the gross freight revenue generated by all shipments
» g

|42}

financed under the Loan and transported on dry cargo liner
shall be paid to or for the brnefit of privately owned United
States flag commercial vessels, unless A,I,.D. shall determine

that such vessels are not available at fair and reasonable rates for
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United States flag commercial vessels. No goods financed under the
Loan may be transported on any ocean vessel or aircraft (i) which
A.T.D., in a notice to Borrower, has designated as ineligible %o carry
A.I.D. finahced goods or (ii) which has been chartered for the carriage
of A.I.D.~-financed goods unless such charter has been approved by A.I.D.

(c) Marine insurance on Selected Frec VWorld Goods may be
financed under the Loan with disbursements made pursuant to Secticn 7.01,
provided (i) such insurance is placed at the lowest avallable competitive
rate in Haiti or in a country included in Code 9Ll of the A.I.D.
Geographic Code Book as in effect et the time of placement, and (ii)
claims thereunder are payable in freely convertible currency. If in
connection with the placement of marine insurance on shipments financed
uwnder United States legislation suthorizing assistance to other nations,
tne Republic of Heiti, by statute, decree, rule, or regulation, favers
=y merine insurance company of any country over any marine insurance
curpeny authorized to do business in any state of the United States of
.r.2~ica, Selected Free VWorld CGoods financed under the Loan shall during
“r.2 continuance of such discrimination be insured against marine risk
in the United States of America with a company or companies authorized
to do a marine insurance business in any state of the United States of
America.

(d) Borrower shall insure, or cause to be insured, all

Selected Free World Goods financed under the loan against risks incicdent

to their transit to the point of their use in the Project. Such insurance
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shall be issued upon terms and conditions consistent with sound commercial
practice, shall insure the full value of the goods, und shall be payablc
in the currency in which such goods were financed or in any freely
convertible currency. Any indemnification received by Borrower under
such insurance shall be used to replace or repair any material damare
to or any loss of the goods insured or shall be used to reimburse
Borrower for the replacement or repair of such goods. Any such repluce-
ments shall have their source and origin in countries included in
Code 94l of the A.I.D. Geographic Code Book as in effect at the time

orders are placed or contracts are entered into for such replacements

I\

nd shall be otherwise subject to the provisions of this Agreement.

{

SECTION 6.10. Notification to Potential Suppliers. 1In order

~hat all United States firms shall have the opportunity teo participate
in furnishing goods and services to be financed under the Loan, Borrower
sne2ll furnish to A.I.D. such information with regard thereto, and at
sach times, as A.I.D. may request in Implementaticn Letters,

SECTION 6.11. United States Government-owned Excess Property.

Rorrower shall utilize, with respect to goods financed under the Loan to
which Borrower takes title at the time of procurement, such reconditioned
United States Government-owned Excess Property as may be consistent with
the requirements of the Project and as may be available within a reasonable
period of time. Borrower shall seek :ssistance from A,I.D. and A.I.D.

will assist Borrower in ascertaining the availebility of and in obtaining

such Excess Property. A.I.D. will make arrangements fo. any necessary
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inspection of such property by Borrower or its representative. The
costs of inspection and of acquisition, and all charges incident to the
transfer to Borrower of such Excess Property, may be finunced under the
Loan. Prior to the procurement of any goods, other than Excess Properiy,
financed under the Loan and after having sought such A.I.D. ..ssistance,
Borrower shall indicate to A.I.D, in writing, on the varls of information
then available to it, either Lhat such goods cunnot be mode uvailable
from reconditioned United States Government-owncd Excess Property on
2 timely basis or that the goods that can be made aveilaole are not
technically suitable for use in the Project.

SECTION 6.12. Information and Marking. Borrower shall give

nublicity to the Loan and the Project as a program of United States aiad
“n furtherance of the Alliance for Progress, identify Project sites,

and mark goods fipanced under the Loan, as prescribed in Implementation
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ARTICLE VII

Disbursements

SECTION 7.01., Disbursement for United States Dollar Costs -

IL.etters of Commitment to United States Banks. Upon satisfaction of

conditions precedent, Borrower may, from time to time, request A.I.D.

to issue Letters of Commitment for specified amounts Lo one or more
United States banks, satisfactory to A.I.D., committing A.I.D, to
reimburse such bank or banks for payments made by them to contractors or
suprliers, through the use of Letters of Credit ¢r oiherwice, or Dollar
Costs of goods and services procured for the Projecct in accordunce

.

with The terms and conditions of this Agreemcn' . Payment by a bank

o

= consractor or supplier will be msde by the bank upon presentation of

f'
g
7]
o
t4
-

iwpporting documentation as A.I.D. may prescribe in Letters of

P

Commitment and Implementation Letiers. Banking cherges incurred in
zenreection with Letvers of Commitment and Letters o7 Urzai- chall be
“-r the account of Beorrower and mey be financed under e Loan.

SECTION 7.02. Disbursement for Local Currency Costis. UJpon

satisfaction of conditicns precedent, Borrower may, {rorm ime to lime,

rzguest disbursement by A.I.D. of local currency for Local Currency

Ccsis of goods and serviccs procured for the Projec: in acceordance with
tiie verms and conditions of this Agreement by submittiing wo A.T,P. such

supporting documentation as A.I.D. may prescribe in Imnlementation
Letters. A.XI.D. shall make such disbursements from lccal currency owned

by the United States Government and that obtained by A.I.D. with United
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States dollars. The United States dollar equivelent of the local currcncy
made available hereunder will be the amount of United States dollars
required by A.I.D. to obtain the local currency.

SECTION 7.03. Other Forms of Disbursement. Disbursements of

the Loan may also be made through such other means as Borrower and

A.I.D, may agree to in writing.

CTION 7.0k, Date of Disbursement. Disbursements by A.I.D,

shall ve deemed to occur (a) in the case of disbursements pursuant

to Section 7.01, on the date on which A,I.D. mekes e disbursement to
Forrcwer, to its designee, or to a banking institution pursuant to a
stter of Commitment, and (b, in the case of disbursements pursuant to
Secticn 7.02; on the date on which A.I.D. digburses the local currency

"2 Zorrover or its designee,

SECTION 7.0%. Terminal Date for Disbursement. Except ns

2, I.D. may otherwise agree in writing, no Letter of Commitment or ozther
romiad tment documents which may be called for by another form of dicourcement
under Section 7.03 or amendment thereto shall be igsued in response to
requests received by A.I.D. after June 30, 1976, and nc disbursement shall
be made against documentation received by A.I.D. or any bank described

in Section 7.0l after December 31, 1976. A.I.D., at its option, muy at

any time or times after December 31, 1976, reduce the Lcan by &ll or zny

part thereof for which documentation was not receivcd by such date
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ARTICLE VIIIX

Cancellation and Suspension

SECTION 8.01. Cancellation by Borrower. Borrower nay, with

the prior written consent of A.I.D., by written notice to A.I.D., cancel
any part of the Loan (i) which, prior to the giving of such notlce,

A.I.D. has not disbursed or committed itself to disburse, or (i1) which

hes not then been utilized through the issuance of irrevocable Letters

of Credit or through bank payments made 6ther then under irrevocable Letlers
of Credit.

SECTION 8.02. Evernts of Defeault; Acceleration. If any cre or

more of the following events ("Events of Default") shall occur:

(a) Borrower shall have failed to pay when due any interest
or installment of Principal required under this Agreem=ant;

(b) Borrower shall have failed to comply with any other
provision of this Agreement, including, but without limi-
tation, the obligation to carry out the Project with due
diligency and efficiency;

(c) Borrower shall have failed to pay when dve any interest
or any installment of Principal or any ciher payment

required under any other loan agresment., any suarsniy

o

agreerent, or any other agreeman. ustworen I
any ¢ its agen-lies end A, I D., or =«ny o0 1o vr oo oo

agencies,
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then A.I.D. may, at its option, give to Borrower notice thet ull or any
part of the unrepaid Principal shall be due and payable sixty (60)
days therenftér, end, unless the Bvent of Default ls cured within such
sixty (60) days:
(1) suchk unrepaid Principal and any accrued interest
hereunder shall be due and poynble immediately; and
(ii) the smount of eny further disbursements made under
then ontastanding irrevocable fwlbees off Credit or
olherwise shell become due w.t payable as soon ng
made.

SECTION 8.03. Suspension of Disbursement. In the event that

2. any time:

(a) an Event of Defaunlt has occurred;

{(b) an event occurs tha® A,I.D, determines %o be an extra-
ordinary situation that mekes it improbable either than
ihe purpose of the Loan will be attain:d or that
Borrower will bz able to pertorm Zts ouilscallions undor
this Agreement;

(c) any disbursement oy A.I.D. would be in violation of the

} Ecrrower shall hzve failed Yo pay waern due any intoraos

(

[&D

or any installment of Prinecipal or any cother paymen
roguired unier any other loan agreemsr’, any guaranty

aereement . or any other agrecment bhwiwaeny Borrower or
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any of its agencies and the Government of the United
States or any of its agencles;

then A.I.D. may, &t its option:

(1) suspend or cenmecel outstanding commitment dosupent s

to the extent thai they have not been wtilize
through the lssuance of irrave . r

Credit or through banik rosser s —ords o
unaeyr irrevocable Lettors 7

event A.I.D. shall sive o o0 v 0 e
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such suspension of distursem=nts shall npot have baen climinated «
corrected within sixty (60Q) days from the dste of such suspension,
A.I.D, may, at its nption, &% any time or times thereafter, cancel all
or any part of thé'!bﬁn(that is not then either disbursed cor subject
to irrevocable Letters of Credit.

SECTION £.,08. Con%inued Ef“=~-iveness of Agreement. Notwith-

standing any cancellation, suspension of disbtursement, or acceleration of
repayment, the provisicns of tois Agreement shall continus in full force
and effect until tipe jayment in full of gll) Principal and any eccrued

interésy ngaande

SECTION 8.28. Refunis.
5 i~ - . z
{u} 1In the crae °of any distursemsnt nol oz tod by ovalld

3~ ey - & . SO SR 1 VIR S ey, . y
docum o ntation in moocrdance witk the terms of Lhis Aoreenmont, or of any

£ ks . » - - & - - - Ly o £+
dlotarsoment not wade or ur=d in acoordance with the ros of this Agree-
- T ~r 1 NG e - Vo [ E N T T P R LIS S P
A.7.0., nonwathotanding he avallabillly or cxoroisce of any o the

d for wpder Cnls Agrecrent, may ragulra Borrover o

-
Pl e
-4y
(=
NJ

2d: the remeinder, 1t any, shall

3 . .- f Pecs Vg et S ey P b P <
be oapplied 1o vt lnatalments o] Frincipal ip tue Inverse order ol

o N . . e v e _ 4
“nelir geiturity st - e reduced by the amount

1-Wde & e
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(b) In the event that A.I.D. xeceives a refund from any
contractor, supplier, or banking institution, or from any other third
varty connected with the Loan, with respect to goods or services financed
under the Loan, and such refund relates to an unreascnable price for poods
or services, or to goods that did not conform to specificetions, or :cc
services that were inadequate, A.I.D. shall first meke such refund
available for the coét of goods and services procured for the i“roject
hereunder, to the extent justified, the remasinder to bz applied to the
installments of Principal in the inverse order of thelir maturity and
zne amount of the Loan shall be reduced by the amouni of such remaindcr,

SECTION 3.07. Expenses of Collection. All reasonable costs

incurred by A.I.D,, cther than salaries of its sitafl!', in conn clion with
‘Ye e2liection of any r--fund or in connection with amounta tuwer ALY.D.

bty rezson of the occurrence of any of the events specified in Section 8,0r
may e charged to Borrower and reimbursed to A.I.D. in such manner as
A.1.D, may specify.

SECTION 8.05. Honwaiver of Remedies. Ko delay in exercising

cr onmission to exercise any right, power, cr remsdy accruing tc A.I.D.
under this Agreement chall be construed as a waiver of any of such rignts,

rowars, or renmedies.
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ARTICLE IX

Miscecllaneous

SECTION 9.01. Communications. Any notice, request, document

or other communication given, made, or sent by Borrower or A.I.D. pursuant
to this Agreement shall be in writing or by telegram, cable, or radiogram
and shall be deemed to have been duly given, made, or sent to the party
to which it is addressed when it shall be delivered to such party by
hand or by mail, telegrams, cable or radiogram at the following addresses:
TO BORROWER:
Mail Address: Conseil National de Déweloppement =t
de Planification (CONADEP)
Palais des Ministéres

Port-au-Prince, Haiti

Cable Address: CONADEP, Port-au-Prince, Haiti

To AII.D.:

Mail Address: United States A.1.D. Representative to Haiti
c/o American Embassy
Port-au-Prince, llziti

Cable Address: AIDREP
AMEMBASSY
Port-au-Prince
Other addresses may be substituted for th: above upon the giving
of notice. All nectices, requests, communications, and documents submitted

to A.1.D. hereunder may be in French, with an official English translation

of equal legal standing, except as A.I.D, may otherwise agree in writing.
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SECTION 9.02. Representatives. For all purposes relative to

this Agreement, lorrower will be represented by the individual holding
or acting in the office of Secrétaire Ex8cutif of CONADEP and A.I.D,
will be represented by the individual holding or acting inthe office of
A.1.D. Representative. Such individuals shall have the authority

to designate additional representatives by written notice. In the event
of any replacement or other designation of a representative hereunder,
Borrower shall submit a statement of the representative's name and
specimen sigrature in form and substance satisfactory to A.I.D. Until
receipt by A.I.D. of written notice of revocation of the authority

of any of the duly authorized representatives of Borrower designated
pursuant to this Section, it may accept the signature of any such
representative or representatives on any instrument as conclusive evidence
that any action effected by such instrument is duly authorized.

SECTION 9.03. Implementation Letters. A.I.D, shall from time

to time issue Implementation Letters that will prescribe the procedures
applicable hereunder in connection with the implementation of this
Agreement.

SECTION 9.04., Pro;asissory Notes. At such time or times as

A.I1.D. may request, Borrower shall issue promissory notes or such
other evidences of indebtedness with respect to the Loan, in such form,
contaiting such terms and supported by such legal opinions as A.1.D. may

reasorably request.
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SECTION 9.05. Termination Upon Full Payment. Upon payment

in full of the Principal and of any accrued interest, this Agreement
and all obligations éf Borrower and A.I.D. under this Loan
Agreement shall téminate.

IN WITNESS WHEREOF, Borrower and the United States of
America, each acting through its respective duly authorized
representatives have caused this Agreement to be signed in their

names and delivered as of the day and year first above written,

THE REPUBLIC OF HAITI UNITED STATES OF AMERICA
By: /s/ E. Francisque By /s/ Clinton E. Knox
Dr. Edoua: ° Francisque Clinton E. Knox
Secrétaire d'Etat Ambassador Extraordinary
des Finances et des Affaires and Plenipotentiary

Economique, et Secrétaire
Exécutif du CONADEP

By: /s/ S. L. Behoteguy
Scott L. Behoteguy
U.S. A.I.D. Representative
Te Heaiti




ANNEX 1 Detailed Project Description

The Project is designed to establish an offective national highway
maintenance service. Phase I of the Project will concist of significant
training and infrastructure development followed by equipment inputs as
the capability of SEPRRN, including the skills nf its operators and
mechanics, warrants. The emphasis will be on limiting the amount of
equipment used and increasing maintenance performed by mapual labor,
to the degree feasible.

The initial activities will be the contracting of technical advisory
services, acceptable to the Borrower and A.I.D, and the acquisition by
Borrower of suitable sites for the Central Workslop in Port-au-Prince
and the auxiliary workshop at Les Cayes. Once the necessary advisors
arrive in Haiti they will assist SEPRRN in the design and construction
of the Central Workshop, which will serve as the prime training facility,
the design and construction of the auxiliary workshop at Les Cayes, the
rencvition of the Pote Cole shop building at Cap Haitien, the improvement
of the present SEPRRN Port-au-Prince workshop, which will also be used
for project training activities, and for minor repairs o existing
equipment including the procurement of spare parts for the repair of
such zquipment.

In addition, the advisors will begin work with their divisional
counterparts in SEPRRN in selected areas for intensive training while,

in the case of the administration and accounting specialists, they will

initially be involved in developing operating procedures. As spare



-2 -
parts for repair of existing equipment arrive, mechanic trainees will
be chosen to work on the equipment, As the equipment is put on the
ready line, the operator trainees will start their on-the-job training.

Since the proposed plan of operation is to have equipment
centralized in Port-au-Prince, both instruction of trainees and
supervision of equipment should be a manageable task for a relatively
small number of technical advisors. As now planned, District Chiefs
will permanently control only minimal equipment, such as pickup trucks,
but will have an expense authorization against which they may rent
equipment fTOU the central Division of Equipment, pay for labor costs,
supplies and other miscellaneous costs. Each piece of equipment will
have a time-based rental rate which will include costs of fuel and
lubricants, and operator costs.

The technical advisors will also finalize & list of specifications
for the new training-related equipment to be procured, This equipment,
some portions of which will require long lead times between order and
delivery, will provide the core of the training program and of the new
maintenance authority capability. Utilization of the new equipment
will be primarily for districts responsible for sections of the national
Routes 100 and 200. It will be the responsibility of the Director of
SEPRRN and the Chief of the technical assistance team to insure that
such is the case. Districts considered as falling within the highest
priority of the program are Cap Haitien, Gonaives, Port-au-Prince,

and Les Cayes. Further, the new eyuipment will be used in the context
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of a maintenance plan within the above limitations which will have been
approved by the Adninistrative Council of SEPRRN, Included in this
equipment package will be the equipping of one heavily mechanized team,
one special operations team, and one district team,

Thus, the first tranche of the loan will cover: (a) technical
assistance and training costs; (b) Central Shop and Les Cayes auxiliary
workshop construction; (¢) hand and machine tools for the Central Shop
and auxiliary workshop; (d) preparation of the temporary training area
and renovatioin. of Pote Cole shop; (e) spare parts for existing equip-
ment; and (f) maintenance equipment -- all amounting to approximately
U.S. $3,050,000,

The second tranche will not be available until after a full review
of the progress of the Project has been completed. With A.I.D, con-
currence that performance has been satisfactory, and agreement between
A.I1.D. and Borrower on ways to correct any deficiencies, the final
tranche will then become available, Procurement in this Phase II of
the Project will focus on providing district equipment for the priority
areas along the national trunk routes or as modified during the progress
review and approved by A.I.D. The pilot districts selected will be
staffed with qualified personnel from the training program. By the
time the equipment from the second tranche arrives, the Central Work-
shop construction should be finished and machine tools installed,
providing adequate facilities for storage, repair and maintenance for

the full complement of project equipment. This final ¢tranche will

amount to about U.S, $650,000.
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The Project is intended to furnish the core of a nationwide main-
tenance authority expanded later either by Haitian Government or by
foreign assistance financing. It is not designed to provide adgquate
maintenance throughout the national road network. At the completion of
the three-year project period, SEPRRN should be able to effectively
maintain highways reconstructed by IDB and IBRD financing, have sufficient
trained staff to efficiently organiie and operate continuously most
maintenance activities in four districts and the central headquarters,
and have developed a planning and programming mechanism capable of
expanding operations to maintain a National Road Network of 1,790
kilometers. The project differs significantly from previous efforts
to assist road maintenance in Haiti in that major road rehabilitation
and reconstruction are not SEPRRN's operational function.

The fact that some work can be done less expensively by hand will
encourage the District Engineers to use these labor intensive methods
to a maximum, thus giving better usage of the equipment in areas of
better performance. By having a guaranteed annual budget and a
minimum working balance, SEPRRN will be able to plan its operations

without budgetary constraints.
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A project structure has been developed which reflects two
assumptions;

- that no large body of tralned equipment operators,
shop maintenance personnel, and supervisors presently
exists; and,

- that estimated budget allocations which will be available
to fund highwey muintenance activitles over the next two
years are not sufficient to cover the operating costs of a
fully staffed and operational maintenance service.

Because of these constraints, a three-phased approsr-h has been developed
as follows:

1. Training: A vocational training schocl for ministry personnel
would be set up and supplied with equiyment and facilities to support
training in warehousing, equipment maintenance, equipment operation, and
shop skills. Some small quantities of maintenance equipment., spare
parts and shop equipment would be purchased and used in conjunction with
an on-the-job training program on selected roads where present maintenance
needs are greatest. Technical assistance for this effort will be loan
financed as will some participant training if, during intensive review,
it becomes evident that experienced supervisory and management personnel
are not gvailable to staff the maintenance organization.

2. Rehabilitation of Existing and/or Construction of New
Maintenance Facilities: During intensive review, the status of a nurber
of former maintenance facilities which belonged to an esrlier maintenance
service will be reviewed to determine their availsbility (and suitability)
for the new service. The main shop, located in Port-au-Prince, will
probably be available, but will 1 ive to be rehabilitated. Depending
upon the situs*ion nutside of the capital city, new regional shops may
have to be constructed.

3. Maintenance and Shop Equipment: This final phase will entail
provision of sufficient equipment so that meintenance activities can
be expanded throughout the country.

The key to this approeach-:is that the project would progress in
accordance with the availability of trained personnel and operational
funding provided by the GOH. Wo operating funds, whether salaries or
other costs, would be financed under the loan: the GOH will be
responsible for the service from the beginning. Loan funded technical
assistance will be provided as needed, both for the training function as
well as for actual maintenance operations once underway. A three-year
implementation period is contemp?ated, although it may prove desirable
to finance some technical assistance over a four-year period.
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V. Financial Plan: The following is a very tentative breakdown o -
‘projected project costs. Two important factors which bear on the plan
will nly be resolved during intensive review: whether AID financial
inputs should be phased through two loans; and the amount of GOH con-
tribution to the project. These factors are discussed in more detail

in the issuec section. (in 000's of dollars)
ALD GOH

Road Maintenance, Equipment,

and spare parts 51,700
Shop Equipment 500

Yot

Training Materiais

Technical Assistance 50
Participant Yraining “r
Construction & Fehabiiitation
of Shops & Training Feeliity 100
Equimment Opoerating Joets 1,
Loca! Salaries L 606
TR T, 1,745

The GOH contribugtion for
covers 4 three oo :

cogts and iocai salarie
: ¥
maintenancsa QCLE'i‘lP" naLl e ponred is Ll the-,~:

roads ns aeéi as equiment maintenance operstions 6t tka traihiﬁg
facility. Based on preliminary cstimates, no more than 106 of the AID loan

would f{inance local ¢osts.

VI. Background: In response 1o the receunt Government of Haltl interest
in seeking interrnticnal financing for a wide-range of develomment
projects, ATD agreed to send a survey team tc Haitl to review various
posuibllitles identified to date (Lprll 1972). The immediate objective
of the visit (which took place between April 16 and 28) was to identify
one project for possible FY 1973 development loan financing.

The GOH has identified a number of projects, many of which have
been proposed to the international lending agencies (IBRD, IDB, AID)
for consideration. Of these, it appears that four will receive
serious consideration within the next vear to 18 months as follows:

: 1. Port-au-Prince Port Improvement - This project is 1n
the final processing stage by IDB
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2. Reconstruction of Road 200 South (Port-au-Prince
Les Cayes). A feasibility study is undgrway to be completed
by November 1972. The IDB has indicated interest in financing
this $15 million project which will be ready for consideration
in early CY 1973.

3. Reconsiruction of Road 100 Horth (Port-au-Prince --
Cap Haitian Costal Road). The World Bank has Indicated tentative
interest in this project. A feasibility study w!11 be required.
Estimated total cost is $1% to $19 million., The loan will be
processed in mid-CY 1971

k. Highway Mainienance - The
o worn tor the stuldy of
rond ‘ua}Jlg(llﬂll‘l‘ requlirenentys for
study will

.(;J o t
basis
malicter

PR e ) v o L
RIS L i SR

Lie scope
anhi.yels o1

nee rworthor

a region:

Lole: dinrepair,
i
Horthern sy Haltisn with

e s .
tor, snd ag noted esriie

The GOH is pu tify the ¢
in this pappr, will sign $30 miliion cans from the IDB and

IBRD to reconstru un and Soubhern roads which link the major
population centers ;gh Port-au-Frince. These npencies are however,
greatly concerned with the msintenance problem as s continuation of the
situation would in time nulilify the nevw investment in roads. Certainly,
as a partial response to this concern, the GOH 1s March of 1972, crested a



’ tposs1b1e interest in due course.

‘National Road Service using as a basis an organizetional fremework
developed by an OAS transportation advisor. Financing is to be
provided through the receipt of tied gasoline taxes (and perhaps
others as well) which are estimated to amount to $1.1 million per

yvear based on 1972 gasoline inports However, 50% of this income is
specifically allocated for construction purposes with the rest for
maintenance activities. Quite possibly the funds tied to construction
will be allocated as local contributions under the IDB and IBRD loans.
An OAS advisor estimated that a country-wide maintenance program would
require an operating budget of $2.5 million per year.

VIT. Economic Friority: The basic Justification Jor this project
revolves around the impact which improved rauus will make on the
development of the country. An estimated 85% of Haitd's population
live in rural areas, depending upon sgriculture for their llvelihood.
Based on preliminary ﬁhsezvntioxs. aupported by conclusions drawn from
various studies made by other internatloral lending organizations, it is
evident that the poor conditiu“ = Haitd's rcads acts as a positive
deterrent t¢ developnent of I sectur.  The movement of agricultural
products to urban markeis {1 ! haphazard. Potentially rich
agricultural areas {(such as ~int Paq\’nre icolsted the third
part of each vear. At ihe ! ly modect effort in road
maintenance would have a {he overall rosd situetion.
The basic road strustiu Lanices are not great, and
except in a few areas, i} partizulariy ﬂifpl“hlt Thus
the problem is one which does ik it
amounts of money, witn the
economy from thic
absolute sense,
and one <f the
improved access

VIII. Pla siegns high priorvity

to this p Haiti in more than

ten years policy towards that
country. st priorities, the charnces

for successtul v laying au good foundation
for structuring c osuch s Tortih-

coming.

IX. Other Agency Inte rest: ‘ o July, i icint AID, ZBRD, and
IDB meeting was held Lo review each « ey's pl ~'th respect
future lending to Hait i D ing 4 this meeting, repre-
sentatives of the IDB and [BRD *ndicated *huu 3iveu projects now being
processed for future lending, they were not interested in financing
_this project. Esch indicated, however, that they condidered this
project to be of the highest pricrity in view of the large road re-
construction projects now being developed. The underlying factor here
is that while the international lending agencies are interested in
lending to Haiti, all are mindful of past experiences and thus are
moving with one project at a time until implementation experience is
gained. The Ex-Im Bank will be requested to review this project for




X. Loan Implementation: AID staff at Port-au-Prince will be increased
(from the precent single officer) which will permit some overall
monitoring to be carried out. The basi. monitoring responsibility will
lie with LA/DR working with the U.S. technical personnel financed

under the loan. During inlensive review, the question of using DOT

PASA personnel to carry-out project technicsl assistance will be
explored, with these persornel controlling day-te-day project operations.

XI. Issues:
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A. As noted in section VI above, p
maintenance capability in the couniry il
unique to this project as ihere have boon
which have died over time, or at leact
potential, after initial inputs were
been lack of GOH budgetary : e
the administrating agencies w
not utilized. The projiect
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way in 3September 1972, wiih -
study will determine eqguipmernt
equipment availabilities co
organizational requiremente
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of a new law which set up a highway maintenance authority. The
leadtime necessary to set up a training facility, obtain technical
assistance, etc., is such that a great deal of time could be saved
if work on this portion of the project could be initiated in advance
of the feasibility study on actusl equipment needs. The difficulty,
of course, is that two loans would be required with the consequent
extra management time which would have to be expended.

C. As noted asbove, GOH contribution to operating costs of the
on-going maintenance institution is an absolute condition to the loan.
Related is the question of a GOH contribution to project costs, most
of which will be related to construction of maintenance shops and
local costs of technical assistance. 1In view of the limited GCH
budgetary resources, and the fact that Haiti is cilmssified as one
of the world's least developed countries, the project committee
recommends that a more liberal approach be teken when defining an
appropriate GOH contribution to the project. Some contribution
should be necessary, but usual standards should not be applied.

XII. Intensive Review Procedures: Based on an approved IRR, a

project team would be formed consisting of & loan officer, highway
maintenance engineer, a maintenance training specialist, an economist,
and a representative from ARAJLA/CAR. This team would be responsible
for intensive review, under the general guidance of the U.S. Ambassador
in Haiti. Intensive review would tegin immediately after IRR approval,
and depending upon the decision as to lcan phasing, s capital
assistance paper would be ccmpleted within three months. Authorization
would be scheduled for January 1973.

XIII. Status of Technical Materials: An organizational study

has been completed by an OAS highway maintenance expert. This

study was the basis for the rew GOH law cresting & maintenance
authority. A study of equipment and shop reeds, based on a road
inventory, will be carried cut by a French consulting firm under an
IDB contract. The study wiil begirn in Septewber with completion set
for March, 1973.

Project Committee:

Frederick W. Schieck - LA/IR
Gerald Gower - IA/CAR
Michael Demetre - LA/DR
David Wilson -  SER/Engr.
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