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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
A. INPUY OR ACTION AGENT — SoT PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SAT.SFACTORY |gTaNnING [[LowW MEOIUM l HIGH
AGENCY 1 2 3 4 B [ 2 1 2 3 4 )

" CIMMYT X X
:"EW X X
" TAMU X X

» s1C X X

Comment on key factors determining roting

Technical people provided under contract have been generally good. The Texas A&M
input has been mixed. This contractor was unsuccessful in providing a bean spe-
cialist on a timely basis resulting in an eight-month period without a consultant
that was finally provided by CIAT.

| 2 3 4 1) [ 7 1 2 3 4 8
4, PARTICIPANT TRAINING X X

Comment on key factors determining rating

By end of project, 10 AID-financed participants will have had long~-term training
rather than the 5 originally programmed. This has been possible as a result of
lower cost for training in Third Countries. Nevertheless, English speaking par-
ticipants are sent to U.S. institutions.

1 2 3 4 8 .} 7 1 2 3 4 ]
5. COMMODITIES
X X

Comment on key factors determing roting

The commodity element is small but essential in order to assure that inexpensive
but essential materials and equipment are available on a timely basis. The
Grantee has done all of the procurement with technical assistance provided by
USAID.

- i ' 2 a2 | a | ¢® e 7 ' 2 3 a s
a. PERSONNEL

6. COOPERATING X X

COUNTRY

b. oTHER
X X

Comment on key factors determining rating
a. ICTA technicians are faced with the possibility of moving on to better paying
jobs in the private sector, after benefitting from training and experience.
Inevitably, some will take advantage of this situation; ICTA lost 27 out of 140
technicians in CY 1976.
b. CY 1976 GOG contributions were $461,000. $271,000 provided personnel;
$190,000 for other costs provided physical facilities, vehicles and
travel to conferences.
ICTA is a relatively new entity with initiation of activities in 1973 on a
reduced scale. It is feeling its way in determining how to effectively as-
sigt the subsistence farm to increase food production. Previous reviews of its
program have been made by the Rockefeller Foundation and found to be encouraging
with potential for playing a leading role in increasing farm incomes.

Rockefeller vz 2] e Ixe | o T " [ 2] 2 « K&
7. OTHER DONORS IDB X I p

1] New? Page for Comments on Other Donors )
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I, 7. Continved: Comment on key fectors determining roting of Other Donors

Rockefeller Foundation contribution has been important.

fermaing systems will be significant in the search for hig

IDB input has been slower.
collaborate and assist with seed improvement.

A Peruvian, Federico Scheuk,

PAR SERIAL NO.

72-8

P. Hildebrand's work in

her farm income.

has recently arrived to

lIl. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS — TARGETS (Percemaqe/Rah/Amounr)
FOR MAJOR OUTPUTS < END OF
PLF'!?OTO'?V!FY TO DATE TO END g_?] glﬂ PROJECT
75)
PLANNED
Lowland area (Has.) planted 800 B,000
to high lysine or other AERUAL.
high yielding corn. ANCE 800 Q.QQQ_ i
REPLANNED " {m O i‘?&é&’p
Area (Has.) planted to FLAwEe 11,000 4,000 4,000 | 9,000 16,000
improvel bean varieties ACTUAL et .~,:,‘5*,}‘?t:;~f'1§%¢ SRORTIE IR TP
ance®™ | 800 [2,500 Et gl pée g s
REPLANNE L “'
° N 5,000 [10, 000
PLANNED
Area (Has.) planted to 2,400 6,000 17,000
improved sorghum ACTUAL T, DTSR der s
ERFORM- ‘ ¥ 1 AT A B 3
ANCE 2. 500 Sj 000 U e LR o 5 "e"“".“. hST
REPLANNED[ ““’1"1{’ “@@;
IR 42
PLANNED
Vegetables - No. of ) 20 20 33, 45 _65
demonstration plots AcTunL , P ERPCT e
and farm tests ANCE » IV i RS TR L
REPLANNED
COMMENT:

=8 sUALlTATIVE TNDICATORS
OR MAJOR OUTFUTS

1.
Improved varieties of

basic grains have been de-

Specific improved varieties of corn, wheat, rice and
sorghum have been developed, which have resulted in
higher yields and which are in use by farmers at pre-

veloped, corn, rice and sent. A way must be found to obtain wider dissemina-
m tion.
COMMENT:

2,

Development of improved
vegetable varieties.

One variety of cantaloupe has been tested and provean
and is in commercial production by farmers. Work
proceeds on tomatoes, cucumbers, peppers and potatoes.

Extensive screenipg has also 1 -
riety. Seeds are gging produr Sﬁéfiigsﬁgiﬁﬁ“e ?n va

3.

Development of improved
bean varieties.,

COMMENT:

Technological barriers are a constraint to de-
velopment of improved bean varieties. Similar probleas
are being experienced in this area worldwide. Hopeful-
ly ICTA/CIAT will be able to make some progress in this
area under thoir new agreement which is providing new

technicians.
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IV. PROJECT P'RPOSE

v, 1. Sratement of purpose as currently envisyged. 2. Same e¢ In PROP? m vas DNO

To imaprove the GOG's capability to develop, screen and introduce new and/or im-
proved sl varieties, cultural practices and crop mixes while putting presently
known improved farming techniques into practice.

8. 1. Conditions which will exist when

above purpose is achieved. 2 Evidanco 10 date of progress toward these conditians.
1. ICTA will have professional [1. ICTA has 70 such people on board to date,
and specialized staff (B.S. and will apparently exceed the goal of 80

or equivalent) of agroximately |by project completion date.
80, of whom approximately 75
will be Guatemalans.

2. GOG budget for ICTA will 2. Budget is sufficient at this time. ICTA lost
be sufficient to sustain people last year because salaries were deemed

projected level of activities. to be inadequate, but this is not necessarily a

budgetary problem, since necessary permission to

. pay higher salaries can be obtained only with dif-

ficulry.
3. Extension agents, both :3. ICTA 1s abandoning the extension area; by end
ICTA's and DIGESA's, util- of project, DIGLSA agents will be disseminat-
izing research findings. . ing ICTA technology. unfortunately, to date,

| linkages with Guatemalan diffusion agencies, such
as DIGLSh, the extension apparatus, must be con-

| sidered ad hoc. There is however, a growing re-
~cognitirn within ICTA of the need to develop thesse

!linkages. (Continued on Page §)

Y. PROGCRAMUING GOAL

A 5';’7—;--'\'_.;’ O'IQ-QIJ;;';\Q-;};;‘IM ] - -
To improve the quality of life and increase the income of small farmers. Sub-
goal: To increase production and improve the nutritive quality of basic food
grains, beans and vegetables.

D Will the 2ch.nemant ~l the pra,a ¢
problem? C,1m ev.dancae

¢ am maba g ek et cantnbytina te the puagi i ang gl Given The magnitude of the national

Achievement of the project purpose {3 a sine ia non for achievement of the pro-
gramming goal. A capacity in technology 13 essential for agricultural develop-
ment; because of disparities between countries, a country without its own capa-
bility in technology innovation cannot effectively take advantage of technolo-
gical advances in other countries.
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Ve 1. Stetement of purpese o currently enviseged. 2. Sems ¢ In PROP? D Yes DNO

8. 1, Cenditions which will exist when

above purpase is ochieved. 2 Evidence to date of progress toword these conditions,

3. 3. (Continuea)

farticipation of ICTA and DIGESA in Regional

Committees is contributing toward collabora-
tion.

The possibility of involving DIGESA and other

institutions in ICIA's on-going farm test pro-
gram, whereby farmers test the new technology on
their own plots, {s still at the discussion stage.

! Ways in which diffusion has been occurring in-
‘ clude distribution of seed through the wheat
,grouers' association; distribution of corn seed

, through BANDESR, the Agricultural Development Bank
| distribution of sorghum seed via cooperatives; and
ladvertisement of seed through the AID-financed

: Basic Village Education Program, which utilizes

radio and audio-visual techniques in non-formal
leducation.

e s 2t o e e e e e

V. PROCRAMMING GOAL T CoT T

A, Statemert of Progtamming Gaal

B. Will the achievement af the pra,mct purpase make 1 s gnbicant ¢ gnte
problen? Cite evidence.

1hutian 1h the peagiatming geal, G.ven the magnitude of the national





