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Icem B.

3. PRersonnel on Board and

functioning

4. Inventory of Highland area

5. Identification of homogeneous
zones and selection of areas for

project implementation.

£. Llentification of aceds and
moiivations of target population,

7. Determination of learning and

pehavioral objiczctives,

ualitative Indicators for Major Outputs (Continmation)

Comment

Of 310 professional and field staff antici-
pated in PROP, 290 now expected to be ap-
pointed by end of CY 1976 and an additional
312 by end of project. Distribution by
category 1s as follows:

Current

Category ROP CY 1976 end Proj.end
Coordination

Secretariat 11 12 32
Regional Co-

ordination 6 4 9
Tach.,Pdvisors 16 21 21
Field Invest. 7 5 5
Radio Transmis-

sion 4 4 4
Field Operation

Supervisors 6 18 25
Monitors 225(FT) 200(PT) 500 ( ET)
Progrem/ Pro-

duction 35 _26 26

TOTAL 310 290 602

Praliminary inventocy campleted and reported
by October, 1S75.

Completed as scheduled., Additionally,
three municipalities selected in earth-
quake-affected :one for project action.

Tdentified, for areas of initial program
implementation, in preliminary report on
baseline investigation dated April, 1976.
Additionally, pre-program investigation
canpleted in earthquake-affected munici-
palities,

Bohind schedule due to delay: in GOG staf-
fin . Basis for deteonination available
in baseline and pre-program investigation
cerorts, Re-programmed for later in

CY 1976.
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Item B, (ualitative Indicators for Major Oytputs (Continuation)

8., Established production capacity
for printing materials.

9. Personnel capacity for project
implementation.

10. BExisting materials in the
field of self-instruction and cost
implications for alternative
strategies.

Ccamment

Behind schedule. To be resolved by expand-
ing BVE production unit to permit produc-
tion of wide range of audio and graphic
materials for both the BVE and BRE programs,
For the longer range, a BRE regional A/V
production unit is expected to bacome
functional by mid-1977.

Re-programmed for early CY 1977, with
training to be done in last half of CY
1976.

Output dependent upon progress with re-
spect to indicators 2-9, Significant
output expected by end of CY 1977,
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Item V.B - Programming Goal (Continuation)

Less than ten per cent of the men and women in these target areas are presently
receiving any form of adult education, this in spite of the high degree of
interest exhibited. To respond to such interest, the project presently plans
to utilize 500 monitors and educational radio programs, dirzeted initially
toward a target area population of approximately 80,000 people. An estimatad
additional 200,000 or more people will be within listening range of the radio
messages. The medfum of communication will use indigenous languages as well
as Spanish. The project is expected to move into additional areas in the
Western Highlands as it develops the capability to do so, - Therefore, estab-
lishment of a viable GOG organization that can implement a low cost nmulti-
sector program of non-formal education will contribute directly and signifi-
cantly to program goals,






