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UNDP/UNEFSCO/UNIC~jF 
1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OP THIS EVALUATION 

A.ACIO I0 . LIST OF ACTIONS C. PROPOSED ACTION 
~USAID AIO'W HOST COMPLETION DATE 'I 

X 1. The .[ ogram content and delivery system must, be 
developed for taking 14FE to four municipalities
 
in the earthquakl'e offected zone. Staff arid 
evaluation'5systern rnu-t be provided to implement
 
the program. 	 1/77 

X X 2. 'Ile USAID technical azsi-.tance, conmodity,, 
training and local cost support muqt be repro­
griwmed to respond to additional post-earthquek(4 	

* 

(curr:ent) GOG project goalo and to tAe into
accont he act that the project was delayed.8/7> 

X X 3. AED Contract will be revi~ed as per P.2 above. 10/77 
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4. PARTICIPANT'.,RAIN ING2 
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Comment on key factors determiigrtn
 

N/VA 

t S. COMMODITIES XI~: ~:~ l] 1 Ia 
Commenit art key factors determing rating.1. ,Procurement. of esc'enUt'.l comnmo,-ities~ -1- includedgram:~ Excet for UNID in' the UNIC.EP and AID proprcrd vo~licl,,s all procurement ,a e~ead;pending GOG budq.et oipproval., hiring of locai personnel' and program definition.*Nt to. imply inadeqUiltO perfoi-mnmce of AID/UNICEF, rather delayed plan, a-idelayed thii itam. 
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Comment 
 an key factors dbte Jinlg.,ting~~1.Thn-,14iuctional&x .. ?rf~nFoml111127.Inard'"iucationn 'Scionce c;,nd Culturo the, Nat'iona2-.. Commis5ion for,
were c~etdby lPre,-idential,'decreeaescheduled.,
'Thes e d oeraLl policy~ ani *coord:Lnotion~ gro-UDprf r, this proram,,~'7he 'GOG7BA1dget -ooct for thisl pTojoc t was 'delayed land finalceoa-a­giLvefln 1n4May, .1976 woll~behind s~hO,4luio. ~ 
Th6ct 0.2 :re: Pon-,ibla :nlementatJon 'has 'riot*~ffd'Sch6:OG-project budgeot 

for -,impec been"'wcsi l~dan-~tf apntejt ]j6 noqe~T)~oc1n~ -~,Tnl procosse,l by tho---GOG7 SrviceC-1i Cmnfi-s ion.-,4. 7JIrr~i~p~cmnn cm-I a'montption activitieG are elbhn'cUhedile becaijqec of-2cm01,,bgve.
5. e I3ise Line Inormition Study otreout- by GO e nel andSafrT~livrsy ecfn.~c ri C1 copeed close to ~chedule ;,ni on .~ ~ 
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t Comment onk.- yfa tofs' derer ninng rat I olOther Donors(RD/NS0U1C? ,at-575 0O) over of11"j'c" prv '.for 

veh Si!,n. 

tli G G ioc lo dnt on, uI,p oj im t t!e UNDP SCO expert!,,were recruited 'and'havebeon actJey -ar ive'&1.nvolvediinth.", roject ::plnninig._The, UNESCO/UNDPi'sta ffJli'veee unwUsUllyi*,cooperative;
r'~fequtlrnt. interagency': UNESCO/UNDp/UNI~CEF/ AID) meetingstrInitial. procureenit, 'of~,vbhicle's a: dbne e 6 _sf'chedti16.~TAR ET ( ereence Rot / mont 

III. KEY OUTPUT 'INDICATORS AND TARGETS r' 1AQUANTITATIVE INDICATORS TARGET (P-e~g/R~/mut IFar, MAJOR OUTPUTS URNFY7LATIVE CURRE....PRIOR FY TO DATE RJENDOF ;'TO END F ,7FY 7 O
 

Ihmogeneoun , ono,7 Lsi,Cted PLANNED' 0
(oplr iiona zon, 2n PEFR-
SIfor project- implmnentation ? 0<: 3/3::;I 
?a ".h
arthqUeke affected area) ,ANCE

1 
/3 

REPLANNED 3/.p 0 0 3/-3JPcoject coordination sta~ff PLANNED 0 17in place and trained ATA(Secretoriat 'and PRegiona) AECUOR 0 0........... 
 .
 . ' 

Pvoqrammning/Px~oductiofl PLANNED 0 35 
s taff in place and trained 7*-U A**-L~ 

- , . .. .
 - L 

Vold oporatiom' stnff in PLANNED. 258rdpace aind tra nod. (Tech-
0 

nical advivoro, invesAtiga- PERFORM-.tors, radio tr..mi.,on, AN
 

-porvi~iors, monitorr,) 
 REPLANNED 28 37, 555" 
0. QUALITATIVE INDICATORS COMMENT;An i.tcr-r.ini.terial Education ,om.missionan a Na­

'Mechani'm 

.ion 
for coordina- tional Board, for lk&-n-Forma1 Education to be created,created , before culy, 1975, for this purpose. -Accanplirhed by 

A director of the Education Coordinat ingNon-Formal ' 
O z; :':: :F 
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IV. PROJECT PURPS2 
fp$1VIA, ("I to Il~s as cuintly Qlvisagcd. 2, Mer 0i L WSias~n 

t 0 Vi jniA e, at., WitNn he GO- h v -opertionI 
cc"PabiIttyi i nrorrcs to eifctvey oc 0 Jetprogramr of non- fo jn education, in I-le rural areas. 

-Lipecn a cedloe 6'-1trrleis_______ 2. Evidence io duto ;, progress toward these conditions.p "4
0 anY taon obpireti~ng radio-A GOG~l oj ect ,budget 'approved; stf ominations 

e n- nte t inin nrogr ;I~iqi ~d ~hotogeoou~ aona1Board andc ltue!)an- National C Wm rjI.on have made decis~ion to implemenit progrcinguage zones anlxnantung 1t-aeuected-targetareas1 planned in threeprogrem9; into .cco.ding andnow are.s in three tniciPalities in oi1,Jn,,hbanol h a lf : the enthquakethe CLI /la i'.' af­o actvit "and schedule i etui
contained in 

fected zone. ciiowa.o made 0to utilizeexist­nl.ple- ingt!o ovorall radiostations for regular programning 
e.ato plan, Glupport of monitors. Working in abovetarget 

in
areas 

. . e, sram o provetaff icd,cr'ndctin to cover theseba eline i..votiga-
tion-,) devejon-ing !prograjmr mate-
program. operations anlthe Coordination Secre­tary hc- requested technical assance to bea],perTn informction directel 3pecifically toward' cheving these' 

.oi f.e c PU.POSes. .....t0 ver , e eno ... . Ba.seline Study has been com pleted,o y~teM' s PFCfied in t!...e thle data analyzed, a reporttrr,Iowentation pltn, published, and is, 4being I ,1e,- for program planninq. 

________V. PROGRA'MfN GOA,/LA. Statan11Wt of I;iniugGal 

TO inrrpr)ve2 ICQ,q Ihity of Iife. for ruoal uotemcilan- *by nrovijing learn4-ng tooj:,k1Ian,] I1f-)rmn5ion necessary to imprr')Venmore , ,j inpor rol them e'lves and1 enabla thmtopathe socio-econ.. deve!lpment.r. of their corip unity, regionand n -tion. 
L .. ,niU 

(3- W,11probiem7ithe orhi-Cit. .... ..ri,i thiF0 t pup
; c. p jct up se r .. j .... gnf ont coitr. utj i to th progrommtng g-. given the magnitude t
the projeCt aCtioficuelownoeis in t-hree JO'n t, Acco n tee"o ofh .e.u..ts 
-hee v7100'-ar corlclerlzedlT.ieh by :'b!)-zitencerg:tFjra; on, to seekor ,Lb-ru~hIorj chce, tradiltonalworlon:' ctennta_IPion few hni hrc. t.hprawlureta6:dfiit~c~ ~ ~ ~ po~ )01' diet (prlncijj, 'y'IIc~1. beans),-'ahg -retg of ( 410per ent, foi me ai7ocetforhen&fe iAn rural women~~aiares, accovncrtc, d-tafr t.~heK'above tvs~~aieodtk'f tr ines ts aa1i 

ot~e,~ Ieleca d ~ ica vfcesrf6~r jiuylg s e ~ a n.1 tf cen -4e. 
(C ~n r 7, edoxpre s 'ati, n t~e:,C,) 
n 'a 
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Item B. (lualitative Indicators for Major Outputs (Continuation) 

Comment
 
. Personnel on Board and Of 310 professional and field staff antici­

functioning pated in PROP, 290 now expected to be ap­
pointed by end of CY 1976 and an additional 
312 by end of project. Distribution by
 
category is as follows:
 

Current
 

Category PROP CY 1976 end Proj.end
 

Coordination
 
Secretariat 11 12 12
 

Rcional Co­
ordination 6 4 	 9
 

Tech.Pdvisors 16 21 21
 
Fiell Invest. 7 5 5
 
Radio 'Tran-mis­
sion 4 4 	 4
 

Field Operation 
Suiknrvisors 6 18 25
 
Monitors 225(FT) 200(PT) 500(PT) 

Pr':cjram/Pro­
duction 35 26 26 

TOTAL 310 290 602
 

4. Inventor-y of Highlnd area 	 Peliminary inventory completed and reported 
by October, 1975.
 

5. Irdentification of homogeneous 	 Ccaipleted as - cheduled. Xditionally, 
zones and selection of areas for three municipalities selected in earth­
project implemntation. quae-affected .-one for project action.
 

C. Identiiicaaiton of ioeds and 	 identified, for areas of initial program 
motivations 	of targe-t population. impl-maentation, in preliminary report on
 

ba eline investigation dated April, 1976.
 
Ad it ionally, pre-program investigation
 
coinpleted in earthquake-affected munici­
palities. 

7 *Determination of learning and Behind schedule due to delay. in GOG staf­
behavioral obJictivcs. fin.. Basis for determination available
 

in baseline and pre-program investigation 
repoots. R?-programed for later in 
CY 1976.
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Item B. Qualitative Indicators for Major Outputs (Continuation)
 

Cmuent

8. Established production capacity 
 Behind schedule. To be resolved by expand­for printing materials. 	 ing BVE production unit to permit produc­

tion of wide range of audio and graphic
materials for both the NVE and HRE programs.
For the longer range, a BRE regional A/V
production unit is expected to become
 
functional by mid-19776 

9. Personnel capacity for project 	 Re-programed for early CY 1977, withWmplementat ion. training to be done in last half of CY 
1976. 

10. Existing matevtals in the 	 Output dependent upon progress with 're­field of 'elf-inntruction and cost 
 spect to indicators 2-9. Significant
implications for alternative output expected by end of CY 1977. 
strategies. 
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Item V. B - Programming Goal (Continuation) 

1ess than ten per cent of the men and women in these target areas are presentlyreceiving any form of adult education, this in spite of the high degree of
Interest exhibited. 
 To respond to such interest, the project presently plans
to utilize 500 monitors and educational radio programs, d1racted initially
toward a target area population of approximately 80,000 people. 
An estimated
additional. 200,000 or more people will be within listening rare of the radio
messages. 
 The medium of comunication will use Indigenous languages as well
as Spanish. 
 The project is expected to move into additional areas in the
Western Highlands as it develops the capability to do so. Therefore, estab­lishment of a viabie GOG organization that can implement a low cost multi­sector program of non-formal education will contribute directly and signifi­
cantly to program goals. 




