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S W(IMARY 

The projeut proposed in this PROP is directed towards assisting theGovernment of Guatemala develop an implementation plan and organizational
capability to undertake its non-formal program for rural Guatemalans.
This project is an outgrowth of an AID sponsored GOG experiment in adultnon-formal education directedimpovingo the programs at developing"e quality of life in the rural areas. Financingthe individualfor thisand 

,1.A )roject is requested for. a period of five years and will cover technicalassistance, commodities and participant training. Project assistancewili be concentrated on: developing techniques for collecting baseline(data,preparing an implementation plan, designing, testing and producinginstructional materials, training program personnel, and developing 
necezsa y feedback/evaluatioh management systems. 

The National Board for Non-Formal Education through its Secretariat 
will be responsible for admniistering the project. The Board is a new
cotuncil to be created under the initiatives of the 1975-79 GOG Develop-

Plan. It will be responsible for coordinating the various public
sector non-formal education activities and for developing and operating


Iregiona. programs 
 tunder which the on-going activities will be complemented(by various mass media techniques. In accordance with the priorities of.
the Developmenrt Plan, irdtialy these activities will be concentrated in
 
\the Highland region,
 

It is expected that the GCG activities suppo:rted by this PROP willbe the subject of future AID loan financed assistance to non-formal
education. Other international donors are presently presenting proposalscomplementary t-o this one to provide coordinated assistance to the GOG
for this activity. 

I. BACKGROUNVD 

in 1970, the Government of Guatemala approved a five-year develop­ment plan (1971-74) which represented a considerable departure from
previous development efforts. 
 For the first time, large amounts of money
were allocated for rural development and major changes were made in theapproach and structures of public institutions operating within the ruralsector. With the establishment of the Plan, priorities were shifted frominvestments in primary infrastructure to programs aimed at directly

improving the tr-aditional rural sector, i.e., those which would have asubstantial impact on improving the quality of rural life. 
 In order to
assist the Government of Guatemala in reaching the rural poor, AID
responded with a series of loans and grants which supported innovative
GOG development programs in agriculture, health and education.
 

In recognition of the importance of functional education, AID has
joined the Government in making significant investment in programs

addressed to fundamental rural education problems, including the
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appropriate philosophy and content ofsetting. basic education inThese programs the developinentare; addressing problems both the formal and
non-formal education sub-sectors and include: 
i. 

-
Training teachers and technicians.
 
-
Creation of a system of regional schools to provide
in-service training, supervision, and materials

distribution.
 

-
Research in the controlled use of various audio visual
media including limited range (broad band) radio
directed to increasing production of basic food crops
among homogeneous population and geographic areas.
 

- Castellanization.
 

Under the ru'al prima.oy education Loan (520-L-0115) and complementary
grant programs, AID has assisted the GOG in developing a practical,
problem solving rural education methodolog.
the existing formal The objectiverural education is to makesystem moreby providing the productivestudents and efficienteconomic~ w± -h an educationecono~iiic a_:nd needio• adapted torand
deve1 naeds. their ruralruralpansocio­
the 

it A.major e-.emant of 
~ 

development the program has beenof curricu la and schcol facilitiesthe integ-ation of i:ormal which make possibleand functionaladdition, the proga,-n has education activities. Ine-p hasized the t-aining ofof Problcm :xlyijvji oxercis, teachers in the useno vchiaoln fox teach l.ng naLhc2Jjvlessclence, home economics, a-r.eulture, etc.
financing for t,o normal seohooIs 
The progri has providedand 31 2ural ragicnal schools (servicecenters).
 

To expand and institutionaliZe the qualitative improvements in rural
educatli. described above, 
 the Mission is p.coposing 
a new loan for FY1975.
 

1975-79 GOG Development Plan 
In reaching a balance between educational needs and financial and
human limitation,, 
the 1975-79 Dcveloprnent 

education approach: 
Plan prop..;es a two-prongcd 

-
first, a gradual expansion of the formal education
system with emphasis on qualitative improvements and
increased efficienoy.
 

-
second, through non-formal education ,NFE) to reach
those have limited access to the formal system with an
education relevant to their needs within the context
of the Development Plan.
 

http:prima.oy
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The Program Proposed herein supports thisnon-formal area. The new initiative inspecific objectives of NFE therural population are to Providewith thean education which: 
- Permits effective participation in the develop.
ment process; acquiring knowledge, habits and
attitudes promoting the solution of basic indivi.
dual, family and social problems; 

- provides the manual, technical and professionalskills required to reach the plan's objectives; 
- facilitates improved labor mobility, and 
- promotes the creation of national unity while
preserving existing cultural values.
While the plan takes
a detailed outline 

a logical approach to the problem and presents
of the program, any attempt to overcome some of the
 
impediments to rural economic and social development which arise because
 
of the lack of communications, physical populaticn ispersion and thedefinition a 

diversity of cultures, languages, and agricultural,practices is by


complex undertaking.experience has been gained with similar programs in other 

Recognizing this and the fact thatGOG requested the collaboration countries,of AID theand other donors inand implementing formulatingthis program.
 
At the invitation of the GOG
January 20, a conference 

UNICEF, 
i97S involving representatives was held the wek ofAID, of theStanford and Michigan UNDP, wDB,UNESCO,comment on the State UniversitiesGOG proposal for 1,'pE. to analyze andconferees It wasthat it the conclusion of themerited bilateral and multilateral support. 

I. 
 PROJECT RATIONALE
 

Stemming from the Agency's
aPPVoac]h0s to lu solution of 
concern for developing innovativeGuatemala the educat1onal needswas selected of t1.: ruralcalled in 1973 as a ,Iasses,site forBasic Village Education. an experimental progranof various audio-visual Tis program employsmedia, including th]e controlleddirected towards limited range use 

increasing production (broad band) radio,homogeneous populations and geographic 
of basic food crops amonginformation areas. 
It is designed to provide
on the relative cost effectiveness of various mixes of
 

communication media in supplementing 
the work of extension agents to
 
influence changes in attitudes and practices among rural Ladinos and
 
Indians. While 
treatments final program evaluation of variousin both Indian media mixesand non-Indian anduntil 1976 areasand 1977, preliminary findings 

will not be availableaudience interest and indicate extraordinarysignificant improvement inand receptivity the le'el of knowledgeto change. 

A S 
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On-goling BVE Project activities
line investigations,

tration, progra design 

are Providing expe,.%ience in base.andasPrvdnteeprogra piosad time.samling
is m feedback si gn training, adniis_tPiigarect
also proViding and evaluation The-emlgc~rawntested facilities techniques.co be dawn pon inPelectin Theupon incombinations 

and field operating experienceselecting optimum broadcast-monitor whichand designing thean expanded organizational deliveryprogram. The structurepreliminary results of this Study have country. 
wide implications for implementingas recognized in theinterest of international donor agencies. 

GOG plan and have attractedoperate as a separately contolled exDriment through Cy 

the
plans Even though continuingto use BVE toas an operational model thend~ 76

for its national. n9 n nona NpE progoGX
-ram.
On the basis of experience gained from the BVE project and obseva.-
Iresources must 
tions of similar 

be 
programs
committed

in other Countries, sufficient technicalIn order to theto implement the NpE Plan thebe undertaken 
Project 

following 
at the 

major 
earliest opportunity.to lay the foundati for activities must
formal education pogram: e l l e nai
fied,implementation of a non.oan 

1. Operations Pre-Planning 
2. Regional overview of the Highland area 
3. ldentification 
of Priority areas
 
4. Field investigations 

5. Program design 
6. Organizational DeveloPaent 
7, Persormel Selection and Training 
8' PX°Pra-"=nV and Materials Development
9. Hardware Procurement and Installation 

10. Program Start-Up and Operation
 
1i. Program Management 
 and EvaluationWhile the Plan proposes a key role for non-formalrecognizes also that for achievement offormal education systems educationits objectives itInteraction between are complementary the NPE and
the two systems and mutually suPPortative.
is especially important

of provision of physical infrastructure 
 in the areasfor facilitating outreach of
 
the NFE Program and the availability of rural teachers to serve as
 
local change agents. AID's pY 1975 rural education loan includes as 
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CE 63training of approximatelyteachers 	 5,600 r r "which will better Prpare themPromotion and implementation 	 to be catalysts fort G-Gsae efforts of the NFro... 	 uthto improve 	 asalysts
mentation of 	

the foraa.'". syste, theporr"athe In-service 	 asd.sbursement Period of the-loan 
system-D we Supportingtraining 	 Successfulilprogramdevelopent of within the proposed e
 

and Preparation 
will require early initat.o
teacher training Packages

Progra of revised normal 	 ni ation r 
o 
oam elem ent has been included hereinschool curicula 	 thentrenloug h cto Accordingly, a . 0" te'a6he
nical services to complete these activities.
II. GENERAL OPERATIONOPTHEPROJECT 

A. 	 GOG Organization
 
The non-formal education Program,
Development Planeducation Progra 	 as outlined in the 19751979B d f incorporateof various ndatinl 	 govezmetBoard...of 	 a n the onNon-pormal 	 -u-tw ewill 	i.n.clude ducan 

__ 

i reatiolthe ViceMnisters 	 The..emHbers ofManager of INTECAP, 	 of Education. this board
Army 	 the Directors of Agriculre)Education 	 DIGESA, Health,Progra's, 	 the(COUcil. The 	 and a representative Community Development,

of the National Planrningill be to see that the various-GOG P.ojectsreinforce 
principal objective of this central coordinatingdone 	on a one in non-formal comittee-r another with minimalegional basis to op i i e he 	

educate0oto the duDlication of effort. 
 This p o e
OG development 	 on i ut n of h se will 	besscheme.dtonte Go deeopnt ss o OPtimpjzeDirecrly under the National 
the contribution of these projectsPIans Ptol a n s~a i t. .o haveh a 	e aa C oCordinIng _ - Boardfor. .. " lion.-Coordinators, 	 FormalSecretariat and four Regional NpE'Program

covering the 	
Educa t io thnONorth regions While Highlands 	 d, 

out in 	 coo0rdination of on.going 
South Coast, 

act 
Eastern,Out in theoouroregionstivities
the four regions, 	 animplementation 	 etesplace in 	 of the wwillthe priority Highland 	 new NPE bebe c-areprogramthe regionallevel 	 area during the life of the plan. 

will takein the Highlands will 	be BelowNEE s included in 	
a Supervisory ctructure which~ogamwill 	directly oversee field operations, (A complete descipioAnnex A. 

of the 
developing this program. 


The above GOG organization will need considerable assistance in
development and program Preparation 

Since the cost and time required for systems


each could share a 
are beyond the available grant
 

resources of any one donor agency, the interested 

a 	 g atPortion of the load, Providing that there would be 

full 	time team leader to coordinate their various inputs.

B. 	 Proposed AIDAssistance 

In support of the GOG's initial program design and planning 

• 
!. 
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Propo es 
and with the conuC 

PAC 

to focus 	 reneits a--ta of otheonThe 	 nPr'oposdaIDconist3as 	
toher inteested donors,th rooions 	 ID.sn technia.detailed In the InputseIpnses 	 Seation ofassisrlnce and general 3upport
in 

for the AD financed techricja
197. Prncipal 	 starting as soontI 'ough Poput 
AID Inputs are scheduled during C? 

as PossiblethN

trulhe im-"eenta.ionO. sUpport. 	 1976 and over . 

nate 	 Period a AID %ouldalso Providethe AID technical 	 liaaon officerassitanc 	 who will coord..inpata with those of other donoragencies.
 

C. 	 Other International Donors
 
The
agencies interest and stated intentioll uf 7to participatebutions makes in the pro eot 	 tCES_zation equiredPOSsible additiOojta arnd ccordi 	 dt d,naddtional stdies courd"nat"'-h-ir
iason 	 N ESCOonri.and otherof these agencies is such ue bttmplement training and Project organi.that 	the bulk of o.their However, the lead time

equipm~ent anidassistance 	 techncacannot beagencjes have on hand before theexpr'essed their intention efirs" quarter, OfoCto Provide CY .1976.0onsultants TheseCOG during the 	 to thesecond quarter ofmanagement 	 C 1973n to advise on the StuCture andof the GOG administrativefor No.Fo- na-l E.cat-on and it 
oga vzisOn(the trionalfunding starting at $13 3,000 

Secretariat). USeICchas 
Boad

$200,000 annually for in 	 pnoposed$200)000u 	 F'n 	 r-h 1975,the nFY-9S $10,000 in ?F1976succeeding three$Syees, 	 and
divided 	 funds bein equallyfunding bet',,en equipme~or technical nt.annassistance up to c earal udsC$175 	 000 being.ppoedull00 	 nuao!.y beginning in1976 	for four years. 
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IV* PROJECT DESCRIPTION
 

This Project will finance
and participant training technical assistance
ning for and to assist the GOG and some commoditiesimplementation in carrying out theat the rural poor in 

of a new non-formal basic plan­educationthe Highlands program directedregion.similar to the AID-financed The Project structurelize monitors, working with local groups, to transmit a variety of educa­
tional/vorational and will uti-

Basic Village Education project, 
is quite 

messages-communicated
materials. Whereas an overall through radio and audio-visualadministrativefor the new NFE program and organizationalhas been defined structureby the GOG in
tion Sector Plan, a major organizational and technical effort must 

its 1975-79dertaken Educa­before the programcovering can become operative. be un­necessary activities A detailed workwas prepared planduring the course of a confer­
ence held the week of January 20, 1975 in Guatemala, attended by represen­
tatives of various international donor agencies, independent experts, and
 
the staff of the GOG's Planning Council. 
 From this has 
 ome agreemet 

overall technical assistance requirements and sources of such assistance.
 

onThe following plan was developed as a result of these agreements and has
been concurred in by the 

sOG.
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MEANS OF VERIFICATION 

MP 
 rAN ASSUMPTIONS
 

quality of basicINCAP studies of nutritionalsuriyof to ai fospansur e taI 

Nurveysl EcnadequateCouncil statistcs on demand 
for COG health, agiceultureand education services in 


target area. 
NFE Secretariat surveys ofbehavioral characteristicsand changes occuzing intarget areas.
 

4 MOE 
 data from NFE literacyand numeracy tests. 

I 

I 

JI 

Rural Guatemans desireinolthe to ParticipatE pro~am
tools, Skills 

and that the learniand information are 
to meet their needs.


That the COG will have access to and 
commit sufficient resources to continuto develop and implement the NFZ prog'
so that it will reach rural Guatemalan 
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NARRATIVE S*MARy 

OBJECTIVELY VERIFIABLE 
 INDICATORSProjectPurose: 

End of Pro.ect Status:
 

Establish a viable organizatio

within the GOG 	 NE organizatjon operatinghaving the opera-	 radio­tional capability and 	 basedresources 	 progniams
to effectively :implement 	

in at least twoighland homogeneousa low 	 Cultue/lan-.cost multi-sector program 	 guage zonesof 	 arndnon-fol~al 	 progras expand ng itseducation in the 	 into new areas accordingareas which will 	 rural
impact on 	 the activitiesthe 	 and schedule cincome and agricultural and health 

a ned in the overall 	 on­
implementation

practices of the Highland people. 	 an i

plan.
 

NPE Personnel managing program,conducting baseline investigations
developing program material,ating information delivery, oper­back and evaluation systems feed­as spec­
ified in the implementation plan. 
n*Pecficaally: 
(a) the organization will
be concentrating its efforts on children
age 10-14 who have no access to education
and to men and women aged 15-45 who,
though part of the economically active
population (principally in the agri­cultural sector), do not have some of the
basic skills necessary to function more
efficiently.
 

(b) Baseline investigations 
coordinated
and 	material designed and being tested,
including but not limited to the areas of:
 
I. Health, nutrition, sanitation,


and family planning;
 

2. 	Functional mathematics;
 

3. 	Work related training-agriculture,

marketing, cooperatives. credit, etc.
 

4. 	Conservation of national resources;
 

5. 	National language 
- Spanish; and 
6. 	Social development 
 communlty


organization, etc.
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End of Project Status: 

Quarterly and annual reports of
NFE Secretariat covering Program
status, cost effectivess and 
expansion policy. 


COG National Budget. 


AID Contractor's fna 

PA .12 o 38 

ASSUMPTIONS
 

Assumvtions for
 

The COG and 
 USAID continue to main­tain collaborative relationships

and their mutual interests in im­proving the lot of the rural poor. 

The outputs specified are necessary 

components to develop non-formal
education organization 
and prograns

which will positively affect the
lives of rural Guatemalans in the
Highland area. 

Personnel identified under outputswill function effectively in the
jobs for which they were trained.
 

http:520-11-6No.22
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BLE INDICATOPS
 
OutD!S: 


Maqnitude ofI. 	Completed Outputs:GOG 	Program Dnple-mentation Plan for Non-Formal 
1. The completed NFE Program Implementa, 

Education. tion Plan contanP
2. 	Personel 

organizational subdrivisonsin following 


NFE
on board and functioning: 	 - long-range detailed activities planmanpower
-- oranizational ruiuredeg
resourcs runinregents
National Board for Non-Formal 

- Personnel training
Education 	 - operating procedure
- development of progsm content and
Coordinating Secretariat 
format. 
 a catetanp" Regional Coordinating Staff 	 - NEE progrramming and 	materials p o­duction Procedures.
 

" Technical Advisory Group 
- information delivery systems designs
-prOg_"am financing
- logistics plan requirements
 

Field investigation, 
 systems
- management, reporing and evau
PForego.ng plan judged acceptable by
 
atoPrograig and Production 


- Fadio TransmiSSion Team 
the GOG and international donors.)
 

Field Opertion 	
2. Personnel on board and functioning:
Group 

11 - Coordinating Secretariat6 -	Regional 
Coordinator (3)
divisions to Perform work des-
Staff (1)
Cribd W.elow: 35 
- Progrmvming77 --	Tica AnviField Investigators
Staff 	 G roup (7)(7)
and Production
 

investigators design and carry-
(35)
 

4 ­out 	various baseline studies neces- Field Operetion Group (6
sary for the development of long-	 supervlsors and 225
monitors)
range activities plan and mate-	
a232)


rials Programing. 

- Programming and Production Staff 

*trained by technical assistance 
design, 
Pre-test, personnel


and produce
audio/visual/w1.itten materials 3
 necessary to implement NFE pro-
Following studies developed by NE
grams by means 	 organization:mation delivery systems,
of various Inforn -'Inventory of Highland Region:existing NFE infrastructures 

Program,­
and personnel, (i.e. radios electri. 

http:PForego.ng
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OBJECTIVELY 
VERIFIABLE 

INDICATORS 

facilities). 
- Identification of homogenous zonesand selection of areas for project

implementation. 

- Needs and motivations of the target
group, 

- iearning and behavioral objectives
of the p--ogram. 

- Production capacity for printing
materials. 

- Personnel capacity for project 
implementation. 

- Existing materials in the fieldof self instruction and costimplications of alternative 
strategies. 
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Outputs:Studies and Periodic reports of
teCrarat 	 Theth Coriat ng Technical 	 forhtionan OupoSeThe Naiona!created Boaxzd for Non -F r aEducationRepo~ts 	 (National Junta)of UNESCO 	 by May 1975 and will
assistants. Will 

be effective in developing opera-
Reports 	

tring Policy and directivesof USAID conttaotor 	 forUSAID observations. 	 non-formal education. 
The Coordinating Secretariat will
be organized and adequately 

staffed 
by June 197S.
 

That the Inputs of the GOGparticipating interational and the 
will be donorsadequately coordinated
Provided in a timely manner. 

and 

P Gi 
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Tie %.Swill Provide up to U.S. $ 1,348,000In gz'ant funds 
for the following.
 

a- TechnicalAssitne 
(U) 	 Technical Assistance Coodinator, 

-to Providecoordination oflong tth
ez continuity and o fof the USAID inputs a-to advise COG (inconjunctionGuatemalan counterparts, with 

and Other'don, NFE speciaa istagencies) on Program 
(2) 	

Planning and development.

NFE Specialist (Periodic)
 
-to advise In development
Plan for Ppogram of the


ofethedetermination of information
delivery systems appropriate

Program needs,eselecOtio 

to
 
for phasing of 	 o aproga.. i n . easation,
fe 	 fdPrograad developmento progAemn

devaluation 

systems
(3) 	 Inter isciplinary group of As.


and spc!astsInvestiga
 

'to serve as counterparts 
andconsultant to a 	 GuatemalanInterdisclinary 


team 	in the
design, conduct, analy i and
interpretatbon 

tIgatlons in 

of field Inves.
 
in areas to be included
the first phaseimplementation of PDogram


and to determine
target audience and specific
Program goals
Program and categories ofcontent for those areas.-The 	 foregoing to Providefodr use 	 the model

dur*nt.subsequntIn field Investigations
' phases

imnplementation	 of Program 
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-To include (in addition toParticipation by the 
periodic

NFE specialistshown above) technical assistance
in design of field investigations
cofputer Programming and analysis,anthropology, sociology, linguistcs,
health and agriculture. 
'(4) Communications Specialist(together with the above 

and economist­
listed NFEspecialist) 

-to review and assess information
delivery systems utilized in
current and past NFE programsGuatemala inand other developingcountries as. the first step in
developing the information deliv.
ery system for the program. 
CS) Comn'nunications hardware specialist 

-to advise on hardware requirements,with Specifications 
 for the
 program. 
(6) Production training group
 

-to develop guidelines and advise
on facilities 
necessary for
training Program production

staff.
 

-to assist In detormining

personnel needs, and intraining trainers. 

-to include specialists in
communication; materialsproduction, and training. 
(7) Radio engineer 

-to assist in installation of
audio production studios and
radio broadcast equipment.
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(8) Programing group to assist indeveloping and implementing program.ming (methodology, localized content,calendarization) and materialsproduction systems. 
-To include specialists in com­munications, visual arts, audio,anthropology, health, agriculture,and related fields. 

(9) Training specialist 

(10) 

-to assist in development ofsystem for pre-service andin-service training of super-Visors and monitors in theProgram. 

Information retrieval specialists 
'-to serve as counterparts to aGuatemalan interdisciplinar 
team 

-to develop and implement feed­back and evaluation systems forthe plogram. 

(11) 

(12) 

-to include (inaddition to theXFE specialist shcwn above)sPecialist in evaluation, andshort-te= assistance in sociology,data analysis, health evaluation,information retrieval, andrelated fields. 
Secretarial and clerical support forUSAID technical team. 
Other short-term consultants to besupplied from such diverse fieldsas self-instruction materials, com­munication technology, print materials,aild curriculum development, 
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b. Comodities (In support of AID financed training,investigation and systems developent)Equipment for materials production 

training faciltty. 

A E 

(U) Audio Production 

-recording, editing and production. 
(2) Visual aids production and studio 

equipment. 

(3) PhOtoggrphic equipment. 
Radio communication system to linkfield staff with central office,Including three transceivers andaccessories. 

Vehicles for support of technical
assistance temi. 
Computer Services, including program..ring, card punching, computer timeat 80/h:o., extra Print-outs, etc. 
Local equipment fabrication> mainte­nance and repair for Pzvductiontraining facility. 

c . Lo a 

(1) Evaluation assistant 
()Screttary, achnnstraitve assistants 

translator. 

d. Participant Trainin' 

-to assist in adaptation oftechnical infornation intovarious types of educational
mateidals utilizing audio/visua3/print media. 
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(2 ) Iong - t ez3n8 
_/A C.S 

-tdes.gatnd direct fieldnvestigation. 
and evaluation.
 

-to manage infozmation Productio 
centezd o
 

es Miscellaneous 

02tr f 0r- TeChnical" uu al 

lt ls 

Ci) 
 Vehicle operation,
 
(2) Perz-diem for local inves 
gative


staff.
 
(3) ~latezials and supplies. 
(4) Office equipment. 
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Implementation Schedule 
1. .S. 

a. Technlcal Assistance
 

Position 

mm
1) Field team -leader 


2 NFE specialist 39

12 195'000
3) Social scientist 
 12 48,000
(sociologist) 

16
4) Anthropologist 	 80,000


5) Investigational design 	
6 8,00o 
6 24,000

6) Spec.Computer prograrmer/ l 4,000analyst

7) Linguists 4 12000 
8) 49) Health specialist 	 16,000kricu~tu_ specialist 555 20.,00020,00020,000
.0) Communications specialist 
 1311) Economist 	 65000 

12) 	 65000Communications hardware 1spec. 	 4,000 
13) 	 2 8,000Training specialist

14) Matezrlals 	 24 96,000production spec.15) 	 3Radio engineer 12,000
3.6) Visual arts specialist 6 24,000
17) 	 6Audio specialist 	 24,000

-18) NFE 	 6evaluation 	 24,000specialist

19) Valious consultant

12 60,000
 
services 

18 72%000 

SUB-TOTAL 
808,000 

b. Commodities 

1) Equipmont for matoriaj.
 3
prod. trng.
2) Radio communications 	 8,0003) Vehicles - 4 (ncl, system 	 5,000shipment) 28 000
 

SUB-TOTALc. Services 41,0004 ,0
 

1.) Computer services 160002) Misc. local services such as
equipment fabrication,
maintenance and repair 

2 000
 

SUB-. OTAL18,1000
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d. Misc. Technical Assistance
 

e. 

f. 

1) Vehicle operation2) Pez-diem for local investi-
gative gaff3) Materials & supplies for T.A.Team 

4) Office equtpment
5) Other direct support 

SrJB-TOTAL 
-Participant Training 

Local Personnel 

2.,500 

9,400 
1,900 
5,500
8,000 

54,300 

50,000 

1) Evaluation assistant 
2) Local secretarial assist­ance59 
3) Administrative Assistant
4) Translator assistance 
5) Training team 

48 

27 
27 
36 

54,000 

17,700
13,500 
13,500 
28.000 

g. 
SUB-TOTAL 

Overhead: (includes contractor's 
direct home office support costs) 

126, 700 

250,000 

SUMMARY 

U.S. Technical A:sistance 

CoJnouLd itles 

Other Services 

Misc. T.A. Team Support 

Participant Training 

Local Personnel 

Overhead 

808,000 

41,, O0 

18,000 

54,300 

50,000 

126,700 

250,000 

TT,000 0 



AII3SA 17.?70 I*NA 	 ATIVa OrSCtIPTION)
PROJKCT NO. 

SUOMIS310M 
(Numb520-11.. 	 OA0-22 [30RIGIAL FVISION (Mmbr 2A14 5 

2 
Pc 23c3 A~ 

2. 	 COG 

The 	 COG will provide: 
a. 	 National -Junta - operating expenses
b. 	 Secretariat for coordination including administrative,

technical,. accounting, and 	support staff. c. Technical staff for field investigation, feedback,
and 	evaluation to include: 
anthropologist,
sociologist, linguist, specialist in non-formal
education, health specialist, agronomist, home
economics specialist, data analyst, and translators.
 
d. 	Field investigators and supervisors.
 
e. 	Regional coozdinato: 
for Highlands with office
 

support staff.
 
f. 	 Programming and production staff beginning in1976. 
g. 	Operational staff for one radio station.
 
h. 	Supervisors and monitors for one homogenous zone.
 
i. 	Adequate offize and othei' space facilities,
secretarial and te'kephone services for 	centraland 	regiori.l offices.
 
j. 	 Office equipnent, supplies and services forcentral and regional facilities. 

k. 	Training facilities.
 
1. 	Pez-diem, vehicle operation and maintenance, and
related expenses for permanent GOG 	staff assigned
to the program. 

m. Travl for participants. 
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3. 	 Other Donors 
a. 	 UNICEF.plans to contribute funds for 

the following inputs: 

(1) 	Office equipment and materials 

(2) 	 Vehicles 

(3) 	 Audio-visual production equipment, 
materials, and field equipment 

(4) 	 Training - monitors 

b. UNESCO plans to contribute funds for
technical assistance in materials
 
content, communications, operations,

training. 
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&an t ~tfI 
m onhs c o t t ot l 

A. Contract Service 

Pologsca linguist economist1Np 

3. Experimental Design Analysis Speciali~t
(investigation 

design, Computer programing) 

4. 

5. 

6. 

Area Specialists (health, ,'rrculture) 
Material Production Specialist (visualar.s, audio) 
Training Design Advisor 

5m 
10 mm 

15 mm 

7. Cc.Amuncations 
Technicians (communica­tions specialist, radio engineer. hard­ware sPeclalists) 

.4 mm 

8. TDY Support 21 mm 

9. Local Contract Services 
mm 

10. Technical Assistance Contract Overhead' 

197mm 

B. Commodities 
Equipment for materials reproduction 

B000 
Radio comnuncations 
Vehicles (4) system 

5,000 

C. Partic ipant ng 

28000 41.,00 

Short termi in various aspects 
AdministratIon 

Long term 
Of IiFZ and 20 mm 

25,00 
24 mm 

25,00 
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Computer services 
4o15h7 C st f t AO 

Equipment -fabl-ication 

Vehicle operation 

ma intenarces and repair 
mon6s'Cst00 

2,000 
" 

Per diem for local [nves~tigative staff 
2,500 

29,400 
Office equipment and supplies, etc. 

1. 
2. 

Nationa l J un ta 
Seczetariat (16 people and operations) 

384 
30,000 

3140,000 
3. Technical staff 

4. 

5. 

Pield investigators and supervisors 
Regional coordinator and staff 

384 mm 

384 mm168 MM 

110000 

i0,00035,000 

6. 

7. 

8. 

Programmi~ng and production staff 

Operation staff for radio Station 
Supevisors and monitors 

120 mm 

840 mm 

32,000 

95,000 

9. Office space and services 

54 mm 1,000 

10- Office equipment etc. 
MM 8544210,000 

85,000 
11. Training facilities 

90000 
12. Per diem,

expenses vehicle Operation 175,000 
13. Participant travel 

0elated19500,000 

Other Donors 1 0 222000 
1. Technical Assistance (UN) 

2. Equipment (office, audio/visual Pr0out00 
7 

and vehicles (fie l psaProductio46 
3. Training (local) (UNICEF) 465'000 

420 000 19585,000 
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"1E3SOF VEPFICATION 

IMens Of Verification of Int:Annual GOG Budget Evaluation. 

That the Goverment.wil
Reports of UNICEF and Choose toNSSCO 

initiate the Pogm and Povlde

1-nional representatives. the 
Reports necessary Persogel and budgetaryof USAri ontracto. Pesne.ndbcgt 

USAID documentation, That the Participating 
ReportsUSAID contractor.Of resources. 

international 
donors 
proposalsreceive approvals for t:heito support this prOjte-, 
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FY-75 330.0 237.93-30-0 18.75 237N9SCO)"
FY- 75 29.9 OTHERCEI',62.2 260 

ii.s~43.
.I
FY-77 158.8
373.25 92325
265.2 
 21.25 

86.8'Y-78 53.1 375
28.6 10.00 
14.5 
 375

rY-79 

- - 1. 
 375
 

TOML 
 1,348.0 '934.7
G R A N D 9 .50.0 
 41.0 
 322.3 
 1,222 
 lases8
 

135 
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) Fiejld Team Leader 

75* 76 7 78 

2)3) NFpE Spec39Socidi Scientist 
4)
5) 

6) 

Anthropologist
Invest. design 

Computer prog/an. 

12 
16 
6 

78 
20 
4 
4 

16 
60 
20 

-

6 
1 195

8 

80 
7) Linguist8) Rea t9) Agxic. 
0) Communications 
i1i)Economist 

12) Hardware13")Training 

1 

5
3 
122 

4 

8 
12 
.2 4 

4 

8 
8 

3 

8 

82 
8 

" 

30 

24 
2 
12 

is
20 
265 

Materials Prod.P Tv3~nRadio Engr. 

2-6) Visual Arts 
17) Audio 

. t3 PE F.Vaj **39)S T. consu tants 

24 
3 

6-

6 

2 

36 
4 

4­

24 

24-6 40 

30 

8. 24 

24 

24624 

i8 8 56 8 60 
SUB-TOL 203 

0362 8 8082) B8iingual Secretary!.) Eval. Assts.
3) Clerk Typj t 
 48 
 390 39I5 
5) Translator 

317 
4) AdmL st 9-720 1 . . 4 
 3.6 3


27 0 . 6 .6
6) Trainijng Team270 

60135
 

SUB-TOTA L 36 28 ­ 13.34-9 
 . 3--- "6 28 .0 
12G. 7

Pat.atTraining

Training pin NFP techniques

-Cmm and
di is t a i 

.8.7 
 21.25 1.0*~5 
.
 

equip.
Mate rials ProductionRadio Communication trng.System 
3.9 4,L 

Vehicles - 4 Io Ym 
21 


"" 

SUB-TO L 229.9 

-­

299 1,l..4 28 
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O OINI 


ISIONr 

S2 .4e 
75 pA g j 

Computer ser IOce 
75.a76 Py P77 

M76c, e o0,,,, 
2 

78 
2 2 

'VehiclePer Diem o
O eration

Materials arid ­8 2 110 f fIce Eqimn pis.. 

3 . .25 0
Other 0.2

.8 9.4RZ 0.5 29 . 51 .5TO 4 .1Overhead. S0.2 " 0.89. 1.98 .s .6 1 .6 5.5 

8.6 3.1.4 9O
Z-- .1-udjng .10.8co 3.5ors direct314costs home off actro
 
Costs) .08 3S 53O ifce support5.
 

51.6 
 18.

4 71

A. aQ>A 9
Projest ?OrciOa 250 

.
-A 

ostsSumTza1 nZg203.0 


365.0 
 23 .0
3.Part. Pe. so .0.Othe :oPI. T.A Serv 6 08.00D.E. 'oSupportG. U~d t eOverhead 2026.74 9DOC - Taiirq,34.9rI nnz 9.9 183 . 2133.2 20:61.. 2 .6@ - 126.702o .10.299
2.
hA51.6 9.0 50.00. 
5 .6 1 . . T8.6 

10 .8 3. 41.003.1.4 5. 
18.ooX.11804 


7.1.0 .0
PRO5j1.COSts72 9.0 254.3
33O0.
330.5. 
8,00 3916 
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. Environmental Considerations 

a. Existing Conditions 
Many of the environmentally 


limitations adverse practices in 
 the rural 
Guatemalan villages are the direct result of the villagers, socio.CU1turalthe pressures of subsistence economics and the absence of
 
village management of its natural resources. 
 The combination of
most of the villagers 
Population increases and relatively little net OUt-migrationto remain at subsistence levels and satisfy their 

has forcedincreasing needs through expansions into more marginal hillside Swidden
agriculture. Because of the broken topography,and rainfall intensities,Inflicting serious 

soil characteristics 
damage the Present agricultur practices105s in are.c-i the village watersheds and causing significantsoil fertility through leaching and erosion. 

b. Environmental .mpact 

irmplementation. 
The project has been reviewed for its possible environ.
 

mental impact and no adverse effects are foreseen as resulting from its

The NFE Project should contribute towards the realization
 

or riveral Positive chang.es in the quality of village life and the
 
village natur.. environment,sanitation anid especially inthe conservation the areas of publichelp people in the rural 

and health anduse of agricultural resources.ment, the Toareas increase their awareness of their environ­
content of non-formalInstructions programsfor improving crop Production,

will include information andirrigation and watershed Practices, Soil conservation, improvedreforestation and other techniques
 
for simultaneously improving agricultural productivity and Protecting the
 
natural resources; 
 The programs will also include information and ins­
tructions in home economics and health and sanitation practices, 
so better
use can be made of village resources.
 

c, Integration of Women n Develo ent 
The proposed NFE program recognizes

including women in the rural development the importanceprocess and has indicatedof
that a 

http:chang.es


-- 

S102 -1A 17711 INAA'PROJICT N .O eVSCIPIONImp im 

S20 .1 67 2 8 
(YI .,j DATE02~l.7..28~oR1aINAL jJREVISION 2/14/7S PA osC-_4*_significant Porton of the educational broadcasts will be aimed 

1

at and 

3 8 PM.forthe benefito 
slls Wmn 
01 goup Will provide an. o rOgranmingIun for both sexesPportPunity for Increasing in the 10-14 yearT their knowledgety Organizaton. mathematicst andheath.,15-45 There will be pe agricuat~r ndcm­emphsizeself-improvement
year old group which will emphasize 

a gr culure an inotheprogsf r in homewomen
in the 
economics, sanitation, family Planning and some Professional training.
 
The use of radio broadcasts, local familyand monitors is expected to procale moreInclude and village learning goupsopportunities fez womencreasing 

the education activlties tothe educaton with their normalexposure to such 
level of routines. By in­subjects Women and Providing them with a greaterand family ~lannIngp as home economics, sanitationthey will be better equipped child nutri!oncipate in and contribute toward to grow with, nurtiothe total develo ent effowrt, parti.
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S. SOLE SOURCE PROCUREMENT 
In developing the 'outline of its non-forma1 plan


the structure and approach of AIDs thebasis Basic G utilizedfor its expanded Village Educationwill continue NPE program. It Is program as aas discrete intended
AID's a operation through that the BVE programPROP (operations terminate the period contemplatedin Dece-mber under 
program 

1976 with final evaluation due 
in June, 1977), with the organization being integrated into the 

once the experimenal phase has teninated overallBecausePropo3ed for financing hereunder in the programNFEactivities over a effect represents
coordinated larger geographic area, the an expansion of BVEnew programthe BVE 

with continujng BVE activities so as 
must be closelyexperience effectively influences to insureto Protect the not only thatthe Integrity of the expanded program,terminated. BVE experimen but alsoAs a result, present until this phase isBVE, most Particularly the 

AID-financed tecithweith U.S.this coordination effort. 
-Chief of Party, will be closely/ involvedbelieve that introduct.ion of a 
For this reason, the Missionnew contractor for Provision of the tech.
 

nical assistance to be financed hereunder would 

and the CZG 
furthering this cooination effort. not be condutciveProceed on the basis Accordingly, toof an amendment the COG wishesDevelopment to the to(AED) present Acadsyfor Educationcontract for the necessary inputs. 

nicians. 

Related to this is rhe question of aval ability of qualified tech-


For the most part, the skills required are sufficiently
 
diverse (and limited in availability) that any contractor will be required
 
to hire individuals who are knownrith different universities experts 3nd who generally are working
and AED has been particularly adeptmelcding their inputs 

suPPlying ighly qualified individualsfor at locatingtoward achieving Common goals.be especially critical to the success 

the BVE project andThis capability willof this Project in view of the
varlted T. A. inputs required,
 
In view of the close relationship of the BVEpL,0ject W-th the new
 

NFE PrOgram, th -Mission believes that the same contractor should be
 
utilized for both projects. In reality, the increased T.A.
Proposed hereunder logically represent requirementsand should be viewed an expansion ofauthorization in that light. Therefore, the AED contractto allow the COG the Mission requeststo the AED contract to proceed onresponsibility for the AID-financedto this project. inputs 

to include the basis of an amendment 



S 20.1 

CAUTION ,Remove protector Sheets 

47)..........................................................................JOINTPROJECTIMPLEMENTATIONPLAM1 CO CPYn 71 8 

PART I - WORK SC EDULE 

before EYPsxg9 

. -- - - -- -

_ si 

rcP!-Icc 

- -

o 

-hen tlyped, 

36 o f 3 8, e . 
'a S__ 

__ 

COR•NT1 

USAID uc- atin Division 
DE$CRIPTIOH 0?JOR ACTION ORSTEPS 

U S. TECHNICAL ASSISTANCE 
Technical Assistance CoordinatorNFE Specialist (12 one month assignments) 
Social Scientist 
AnthropologistInvestigational design specialistComputer Programmer/analyst 
Linguists 

Health specialist 
Agriculture specialist
Communication specialist
Economist 
Comunications hardware specialistTraining specialist 
Materials production specialistRadio engineer
Visual arts specialist
Audio specialist
NFE evaluation specialist 
Various consultant services 

LCX2ALCONTACTPEPONNE, 
Evaluation assistantBilingual secretary 

Clerk-typists (2)Administrative assistant 
Translation assistant
Training Team 

-Guatemala 
R rS ON IUL C OPE AT Ru al Ba i c du at i n 

%p.~j..-_E . 
nun AOtIAR 

_rA cEIIT AA 
CPph127/75 10/7
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9. IESPOM PRxc )j,%b RG 
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.on atemala . . i d c t o 

3yrl~
. PftjQ~ K t4A 4. OAT C '~~ aY 

3USA at o nNo. ID Educ~ --vision***. OP TESATI) _ _;d~I r7 
HY O~r j T X , Z R5 0 1 2 a 0QNI IAMODRCRIPTIOMOF oR ACT1 5 0*STEpS *AjA 

ULiiiORA".O 
GE DATES 11.Develop S 1 RgvI 1ICgt*0 * 

on- - -nd ment. ACTIoH TORYoACENp1 UTI FT.g ,cN ,._ T--M R'0 CE $PAIE± evlo f r ot lysem r gr m d n i onij3 
Develop plan for program implementation j and manage- ' he 78 79
Inve-t,0j A/V/Print materials production capacity I . the 

75 76 77 
ST./556a/5677
Inventory existing non-formalstructure in Altiplano. education programs and infra -S Identify homogeneous zones and make Preliminary selection of 
 1/75 3/73 

6 
area for program action, " 6/7 /Field investigation in selected areas.7 Detenmine specific area program goals /75 7/75.... 
program content. and categories of8 Review and d t/7eassess information delivery 

of 
ting and earlier systemsNFEprograms in NPE exis­in Guatemala and elsewhere.

10 Dete nine hardware requirements.Select and11 train personnel 8/75 /75 1/7Sto operate above.12 
Develop A/V/print materials, distribution system. 1/765Install facilities for initial program action area(s). 


. ­
13 1/76Develop specific 

. 
6/76program program Contentaction area(s)..--.1/76 -. 7/76and.formats L2/7614 Select and forinitialtrain personnel for above; Sf76--/7615 Develop and - /produce A/V/PriP t materials for initial months1/76 1/76 12/76 

16 Select and train personnel18 for above.Select and train field supervisory staff and monitors.

Develop and field test feedback and-evaluation 1/76
19 Develop detailed plan for program action. systems. 1/76 6/7620 Program action. 6/761/76
21 Coordination of USAID inputs and continuity of contacts 

i/87 i-2/76 
7 

22 3mplementation of evaluation system. . .4/75 c/78 

7-6
$/75
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. Intrtoduction 

The .1975-79 Edusystem as fol.oWs conat o Pl n d i es f z al a d catioeOff z na ed a i ngade
educationacadeMIC structur
- which moveshat education-levels Process fro~iand the Primarywhich wand is carried out withia rigid,confersfor Stdents moving fx~om 

credits whioo 
to the untversi ty

diplomas. one-level ch neray cOsltinte~drcheilfretthe a to the next and for the 
prereuien ef4i e of01hr 5 - 8av
ea n ranting

alofdn a ceo
b fo-Porma- efrm 
Whrrie1 Any other typeofth e -the Organized educationlack of formal system and which isage timitations activity which isestablishents rigid gra characterized 

be achieved. o te by the 
auinoxle requirerucztures
P 

me leducatiovlseanin 
 which 
 mustIWO target groups for the NFrE SYStem.are identified: 
education ytem; and
 

- men and Women In the econoicll 

4 ! , activePpuain(Aagds.
who have had no access to foZral sc h
before completion of Poouingo l 5
Primary school. net eah 1 . 

d ille the non-formalWide basis activities system willover VentuUv bethe the -life of theasand pla.e operatedwherewhe the bulk f the c ona a nationinrural Poo
have The PciOgr 

lee 
tthe capacity I.also prove
and aulthorlty for ant 3aPoorcliveo ri mae a. mechast-a'ning, u l c s which willeuc ionarmyProbe-literacyingcampaignsca red on 

co ioo.fr ainldustrial by different minist r ( , heal tObjective vocational traning, 
small farmer vocationalPrOgrar.'s Of this Coordinat. training,and insure adult literacyon effort will be programs,~ etc.).that objectives complement to reduce duplication ofThe Plan goals,, The 

specific goals Of the non-formal Prga- contribute to attaining,a 
are stated as follows:

personal income through education pgajamProduction Practices, eaPrtgrSan 
higher standard of living by increasing 

a imedP arisanap tvi!es, and.heal,h practiLces ;at Impoving agricultural
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£~ L 	I~ NA~ ft~ iIO- - 2/14/75 PAcE__expand educational opportunitles Principally 
A PAGES.. 

who have no access to the rural populationto formal education; 
- Utilize available 
resources
system of educational sevvices linkIng the ministries of the government
 

more 	efficiently,
engaged 	 by coordinatingin non-formal 	 aEducation, education projects,
Public Health, Agriculture, such as the ministries of
and Defense, as well as 
ized agencies such as Communlty Development and INTECAP; 

decentral. 
-

the developmlent Process; 

educate the Population to be able to function more productively in
- Promote 	 andpermanent education

with adequate, through Programs which 
Providerelevant information which 	 recipients

can be effectively utilized.
11. 	 Basic Strategy and Policies

The NPE programbe structured will be initially focusedto support the 	 oneducation 	 G0s agicultura the Highlandsinput will emphasize 	 development and willinto 	 training of the program.account the characteristics 	 rural work The
pPulationr 	 force takingIn addition, in 

Interests and necessitiesthe Program 	 of the targetwill 	provide order to promote greater social Participate,the rural Population with 	thedevelopmental 	 OPPozprtudecisions 	 ,e andthrough 

impetus to organize so as to permit them to exercise greater influence
the feedback mechanism Which will 
overinto 	the program. be built
 

Through 
 the coordinationvity 	which wil- effortsbe initiated in 
of the program and thetae economicallg 	 1976, the Plan envisages new XFE acti­on-formal. programs 

active population 	 that 27.9%will 	be reached by all public sector
ofobjective Will 

in .1980 In contrast to thebeeffective reached by making all public 
6.6% reached in 1974.through upgrading the 	 This

educational 	 qualifications sector programs norc costcontent based 	 of educators,on target group needs, 	 selection ofprocedures, 	 improved educationaland use ofof the 	 mass comunication. techniquesprograms. to expand the impact
II. 	 Target Aea/Groups
 

Tio C00 
 wi..accordance ..t1;I.ao ril NPl. Progra
This with priorities 	 In tho fI/oiJ.eijidr rogtolqoa population of 1.6 million which is 30.7% of the national 

area 	has set forth in its 1975-79 -ijpopulation. 	 Development Plan.of this group, 1.2 million are classified
and 1. 4 million are Indians. Almost half (46%) are 
as rural dwellers,and of the school age Poulation 	 under the age of 15,

ovr 5Some 	 grou (7-14),are_ ongy79% of the over 15 age il... 33% areeerleenrolled innsho.rooms and .1 teachers 	 riterate. schoo 
are primitive. per l Oo SChool-age There are 2.13 class.

J 
Some 	 children.ties, and 88% of the people 	 Health conditionsare82% of the houses have 	 without potablety is 	 no water facilihigh. 33%	 sanitary facilities.and malnutrition is common. 	 Infant mortali.Over 	90*"of the people ­
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depend Upon agriculture for a
as minifundia, living, but 82% of the farms are classedwhich combined with lack of training in modern agri­
cultural practices, results in low incomes and indiscriminate
natural resources (erosion, etc.).	 use of
 

Two .groupswill receive Priority attention under the NFE program.
 
The first is the economically active population (ages 15-45, including
 
men and women) in the agricultural sector whc have not had access to
 
Primary education with Priorlty going to those With lowest income. 
other priority group is children between the ages of 10 and 14 that have 
not had access to primary school. 

The 
Peopla Will During the 1976-80 period, 600,000be reached by the program, as follows:
 

- men 
 15 -	45 years 225,000
 
- women 
 15 -	45 years 
 230,000
 

- children 10 -	 14 years 145,000

IV. 	 Program Operation
 

A National

1975 which 

Board for Non-Formal Education will be created in
public early
sector non-formal activities
 

ill be responsible for coordinating and rationalizing all
the Vice 	liinisters .'as well 	 of all line The Board will be composed ofinistries operating non-formal.Me,xecut-ve arm 	 programs 
as the heads of autonomous agencies carrying on such activities.
of the Board will be a Coordination Secretariat which
 

will 	be responsible also for directing the new NPE progr-m.riat 	id.ii be formed in early 1975. 
The Secreta 

Four 	regional coordinators will be appointed,
graphical area of the country. 
 one for each major geo­perform only coordinating functions during the life of this project.
 

The three outside the Highlands will
Under the Highlands coordinator will be departmental (state) chiefs, then
 
zone 	chiefs to whom local monitors will report. 
Eventually there will
 
be two monitors (1 man and 1 Woman) for each 25-30 families Participating
in the program.
 

This administrative 
structure 
is the framework for the delivery
 
systein which is expected to follow the general outline of that utilized
 
by the BVE program. 
 Basically, field investigations 
will 	be carried out
 
to determine the needs of the target group in terms of perceived problems
 
and educational deficiencies,
prepare educational This information is then utilized to


messages which are transmitted to the target groups
 
using radio and audio visual media. 
Local monitors are responsible for
 
organizing and working with local groups to facilitate the transfer of
 
the information. 
The monitors are also the major input for a feedback
and receptivity of the education message as well as to identify other
 

system which is designed to continuously evaluate the appropriateness
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areas where additional inputs would be useful. 
The basic investigation
Wrk and feedback mechanism qre key to the success of the program
 
because unless the educational material is timely and relevant to the
 
naeds of the audience, the program will not be successful
 

Before a 
functioning

Planning and organizationa

program can be achieved, a great deal of
that these activities effort will be required.will be carried TheCOG expectsbefore on throughut 1975 and-intoactual Program operations .1976 can begin.
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ANNEX BREVIEW OF THE PL3-N BY THE INTERNATIONAL AGENCIES
 
During the week of January 20, 1975, representatives from UNESCO,
UNICEF, BID, AID, Stanford and Michigan State Universities met with
 

education, as well as the on-going NFE programs 


the National Planning Council to review the proposed plan for non-formal
 
agencies. 
 of the various government
The group reached consensus that the proposed plan is feasible
under the following conditiops and modifications which have now been
inporporated in the Plan:
 

I. Program Development and Operation 
1. A census of all on-going non-formal and formal educationhealth, agricultural services, public programs$

together with the and private rural developmentpopulation served programs,
and geography. by each according to culture, languageLocations of programs and services to be located in 1/50,000
maps showing geography and conmaunications. 
 This is now underway.
 

2. Criteria for selection of program areas in the Indian Highlands
must be established prior to program start up. 
Program initiation in
selected areas should be phased to build upon experience.
 
3. Residents with knowledge of program areas should be selected to
conduct further.detailed investigation in that area. 
 hese'individuals
would later became monitors or trainers of monitors.
 
4. Pesearch design and training of field investigatOs.should be
carried out by an interdisciplinary team of experts.
be directed to attitudes and practices in v6rious 

The research should
 
areas, adequacy of
existing programs and lacunae in the "educational gap".


5. Given the preceding steps, the objectives and diraction of NFE
for each area can be established.
 
6. Once the profile of vhe subject population and program objectives
have been established, selection of program content and delivery systems
best adapted to content and audience must be established. Criteria for
development of program materials must be established with emphasis 
 on
self learning. 

in.;truct'Ton and follow-up. 
7. Program materials should be directed to motivation as well as
An inventory of existing NIT matoriale,
national and regional should be made and then adaptability to this
program studied.
 

8. Monitors Clocal residents who will promote local participation
in NFE, provide distribution of materials, organize group meetings, etc.)
are essential to the program and should Include existing workers in 
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P:)grams of agriculture,n,clusion health, education, etc. Crteria for their 

in the program or for selection and trainingestablished. should be 
Beief training Programs
existing training .aclities for monitors should be developed
utilized.rural Training Schols, (These would andincludePEMEP normal and 

3gricul..regional schools. )9. Evaluationof should provideboth program content constantand deiivery systems feedback for improvement
tion of Program impact and methods. 

as well as permanent evalua. 

B... 

i. The National Juntacoord ation of national for NFE must play .a0 resources vital role inwell as at national and local levels,
thecoordination of international contributions asto the program.2. International agencies agreedtions among themselves to'coordinateand with the G and their contribu.

achieve to meet Periodicallythis coordination. to 
3,j Project financinq. should derive from:
 

a) a specific COG 
 budget assigned to the Projectb) contribution of government organizations representedin the Junta.
 
c) 
 other national and Private sources
 

d) assistance fztom 
 International institutions 

4. Project personnemustof their Positions. have experience
experience Regional supervisors or training requiredor kiowledge of the rural and monitors must haveareas to which they are assigned.5. An infornationting sectors (agriculture,network must be establishcd between Participa.health, trurism,and between local infrastructurepareas etc.)and regions.


Program planning should be based 

6. 

ation of national, in the most effective utiliz.Program should regional and international resources. The NFE 
be supportive .of all national development Programs

must: work closely with the.fomal Mural andschool stem. 
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7. The prog 7..*nfstcture and Planned PA.E e...,should Utilize 
foM all eOXiting facilities andsupport of superViSion educationl faci3ties: t an, ditributon and 

for logisticsration with the program, ne.a...
general Coll'.. 

The first meetin 
ofThternationai 
 encies
On February 3,1975, represntatives Of UNESCOUSAID to review a and UNXCERthe nature, amoun 
detailed program Implementation plain and to do 

met withand time table of inputp rM*.to Propose to their parent oranizatlons, each of the agenci,- lnnteplanned
On Februar.1 7,1975 the detailed implementation plan and
AD, UNESCO and UNICEF wqrs discussed with and agreed upon by Lic. 

role ofJo'qe Sano of the National Planning Council. This ProJectref1eCt3 the foregoing M8etinga PrPoal
and dISOUsa1ong. 
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