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' I, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

S ————— M
B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVING

A. INPUT OR ACTION AGENT PROJECT PURPOSE (X)
UNSATIS- . ouT-
CONTRACTOR, PARTICIPATING AGEHCY OR VOLUNTARY FACTORY | BATISFACTORY |3TANDING || LOW MEDIUM HIGH
AGENCY 1 2 3 4 8 [ 7 | 2 3 4 8
Agricultural Cooperative X X

1.
Deve lopment international !

2.

;?“"""'"'h"°“"""“"”""’"‘ Delays on the part of the GOG In the chartering of the na=
onal federation of regional cooperatives (FECOAR) caused major problems in project Im=-
ementation. Financing for the 1973 crop cycle was late, and employment of Federation
personnel contracted, and work to form a fifth regional cooperative were delayed. Char-
ter was sligned by President of Guatemala on June 7, 1973, and project should now return

to planned implementation. Contractor has shown diligence and patience in facing the
frustration of this delay, and there Is no evidence Contractor's actions caused this
situation nor that it was in his power to resolve It. Contractor's personnel continue to

show technical competence and responsibllity in project.
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4. PARTICIPANT TRAINING X

Comment on key factors determining rating

Three participants have been sent for training In Argentlna. Courses there seem
to have been excellent and of high value to the project. Two particlpants were
also sent to Colombia for a coop. workshop that was qulte good.
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5. COMMOUITIFS x X

Comment on bey factors determing rating

vork by supply and contracts of fice has been exceptionally efficient and thorough.
A1l supplies and equipment have arrived on time.
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6. COOPERATING
COUNTRY . Cooperatlves
1 OTHER  personnel X X

Comment on key factors determining rating

a. Unsatisfactory performance in processing of Federation charter is counter-
balanced by outstanding performance by the GOG Agricultural Deve lopment
Bank (BANDESA) In arranglng credit for project.

b. Genarally, Guatemalan personnel hired to work with reglonal cooperatives
show diligence, ability and honesty.
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7. OTHER DONORS Peace Co s ' 2 el .x s | ¢ 'T_'-‘ - ]

(See Naxt Poge for Comments on Other Donors)
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. 7. Continned: Comment on key factors determining rating of Other Donors

Performance by Peace Corps Volunteers has varied from exceptional to poeor. They
have generally furthered project development and a new group of PCV's has baen
reques ted by the regional cooperatives.

l".KEYOUTPUTINDWATORSANDTARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS e .
FOI MAJOR OUTPUTS LATIVE CURNENT v . 5 | ENDOF
PRIOR &Y 10O DATE TO END By _z"’:' ﬁv‘"—7‘£ 4PR9JEC‘T ¢
L7377 70
PLANNED 6 6
1. Stage of development —
ACTUAL A
completed (#reglonal Coops.) [acTuaL
cumulative ANCE -
REPLANNED |- - -
a. Preparatory stage —
PLANNED 3 3 L 6 6 6
b. Initiation stage ACTUAL i
PERFORM- “ .
ANCE
REPLANNED ; = had
PLANNED 5}
i - ACTUAL ;
c. EfpanSSOn & Institu ACTUAL i
tionalization stage ANCE
REPLANNED -
PLANNED 0 0 ] 3 I 6
— B . » $
fes V- ACTUAL R PR
d. Initial self-sufficlency AEREAE.. 0 R AR IO | o
3 tage ANCE A 3
REPLANNED | L TR - - - -
S I RS
B. QUALITATIVE INDICATORS comuent.  Announcements have Deen published on the formation
g RO PL . .
FOR MAJOR OUTPUTS of new reaional cooperatives and several series of edy -
- . . cational pamphlets distributed. Increased actlivity in this
"ublications and

area Is planned now that Guatemalan Federation exists and it

TS .
puslic relations actlvitios is essential that Its Image be established,

2. COMMENT:

3. COMMENT:
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PROJECT PURPOSE

A. 1. Statement of purposs os curcently envisaged,

E]YES DNO

2, Same as in PROP?

The purpose of this project Is to develop a vliable effective and farmer owned
Guatemalan agricultural cooperative system bullt around a minimum of six (6)
regional cooperatives Integrated into a federation In the Highlands area.

8. 1. Cecnditions which will exist when
above purpese is cchieved.

2 _Evidsnco to dote of prograss toward those conditions,

1. Self-sufficient - Federatlon
2. Reglonal Cooperatives seff

sufficient

3. Federation investment Capltal

Availability - $ 3,000,000

. Capltal-Regional Cooperatives

$ 1,000,000

5. Annual bad debt rate - § ¢
6. Affiliated member families =

20,000

Communitics affected - 120
Recional Cooperatfves
providing full services
Federation providing full
services.

'l
2.

Behind schedule - see 11,A,1, above.

Hone scheduled to achieve total self-sufficiency
as of this date,

$1,000.000 now avallable to Federation from
Loan 013. Additional $2,000,000 availabie In AlD
loan 520-L024 pending final negotiation,

Ahead of schedule - § 167,489,

Final data not yet avaflable but belleved to ke
lower than projected debt percentage.

On schedule, but achievement of end of Cy-73
goal may be difficuit due to delays in forma-
tion of fifth regional (see 1l.A,1)

Ahead of schedule - presently affecting 180,

On schedule - I cooperatives opsrating

Behind schedule (see I1.A,1,)

V. PROGRAMMING GOAL

A. Statement of Programining Goal

The goal of this project I's Increased rural incare,

. Will the achievenent of the projoct purposo make o signifizant contribution fo the progromming goual, given the magnitude of the national

problom? Cite avidenca.

Achievement of the project purpose will make a

the programming goal

stynificant contribution to

through the provision of those servicas which the High-
lands farmer needs most to Increase productivity
of a random selection of new cooperative members
income of roughly three times the cost of inputs.

and profitability, A study
indicates averane increased
This crop season subject

cooperatives will distribute 80,000 cwts. of fertllizer and $466,000 of prod-

uction credit, which would result
farmers of nearly $1,400,000.

in 3 total Income increase for membe r
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Employment of Federat
2. Man years of empioyeas P 7 B 7 7 7 7 personnel delayed
A 3 3 X X X X pending chartering.
a,. Federation R X X - - - -
b. Reglonals P 21 27 3t 42 b2 42 Six offliece and fie!EL
(Office staff & A o 24 Y X X X agants hava provan
fleld agantg R X % 34 36 36 36 sufficlient. i
c. ACD! technlcians e 4 2 3-2/3 2-1/73 2/3 0 Technlcal assistance
& secretaries A 5 Z X X X X extanded dus to delays
R % X g 3-2/ 2~1/3 2/3 In institutionalizing
Fadaration.
3. Visits by P 4 800 3,000 7,200 7,200 7,200 7.200 Ava. towared to 1 visi
Exutensionlsts A 2,000 £, 000 X X X X per day per extension
R X X 2,560 3, 00 3,000 3,000 Isz for more intensive
visits. ,
4. Fducatfon courses P ) co 122 20 120 120 Definitlon of course
4 3546 203 % X X X will be changed from
R I3 1 i2 12 1Z iocal to natfonal.
5. Cradlit outstandlng 7 5060,00% 1,008,806 1,865,060 1,750,000 2,500,000 3,000,000 Delays in recelpt of
A 250,04C £51,000 A X X X externzl flirancing kav
2 X X 561,000 1,295,000 2,506,000 3,506,000 luwcred porcfniio g
Jections.,
6. Cwts, Fertilizer ® £0,000 92,600  iG0,0C0 153,00 200,000 250,000
scld A 35,000 o0, G0¢ X X X X
R X K 80,000
7. Cats, Product P 30, 030 N/A 125,000 175,000 225,000 300,000
marketed & 136,065¢ /A X X A X
R A X - - ~ -
§. Participant training P 6 6 ) 12 22 32
cumulat%ve A 5 e X X X x
R X ” 7 12 23 33
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thiu prior CY Yo date End oY oY 7i cY 75 £y 7% CIOMMEHKTS:
Employment of Fedarati
2. Man years of employeas P 7 7 7 7 7 7 personnel delayed
A 3 3 X X X X pending chartering.
a, Federation R X X - - - -
b. Regionals P 2) 27 k) 42 b2 42 Six office and field
(0Ffice siaff 5 A 2% 24 .4 X X X agants have proven
fleid eyenty R X ~ 3k 36 36 36 sufficlent,
¢. ACD! tecnnlcians P 4 2 3-2/ 2-1/3 2/3 0 Technical assistance
£ secrataries A b 2 X X X X extended dus to delays
R X X i 3-2/3 2=-1/3 2/3 1 Institutionalizing
Federation.
3. Visits by P 4,300 2,00¢C 7,200 7.20G 7.200 7.200 Ave. lowered to 1 visir
Ixtensionists A 2,000 1,000 b4 X X X per devy per extension-
R X X 2,500 3,000 3,000 3.000 ist for more intensive
L visits,
b, Education courses ? 30 50 120 i20 120 120 Definitton of course
A 3 200 X X X Y will be changad fram
5 ¥ X 12 12 12 iz local to national,
5. Credlt outstzndlng P 507,050 ;000,000 1,506,220 1,750,006 2,500,000 3,000,000 Delays in receipt of
A 250,000 581,000 X X X X =xternal financlng hswa
R X X 581,000 1,395,060 2,506,000 3,505,000 lowered portfelio pr
Jections,
6. Cwis, Fertillzer P 50,000 20, 003 100,000 150,000 200,000 250,000
soid A 38,000 60,000 X X X X
R X A 80,000
7. Cwts. Product P 2¢, 200 N/A 125,000 175,000 225,000 300,000
markated A {3C.X0 N/A b4 X X b4
R i A - - ~ -
8. Participant trainin p 6 6 6, 'z 22 32
cunulata';a 9 A 5 S K X X X
R % X 7 i3 23 33
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Cumuletfve Corrent oy
thru prior (v 1o date  Eng cv CY 74 £Y 75 LY 75 CCMMENTS:
Employmant of Federati.
Z. Man years of employeas P 7 ? 7 7 7 7 personnel delayed
A 3 3 X X X X pending chartering.
3. Federatior R X %X - - - -
b. Regionals P 21 27 31 52 42 42 Six office and fleld
(0ffice staff 3 A 21 24 x X X X 3agents have provan
fleld ageaty R X X 34 36 36 36 sufficient.
C. ACD! techn!cians g 4 2 3-2/72 2~1/3 2/3 0 Technlcal assistance
€ secrataries A 4 z X X X X extended due to de lays
R b4 X x 3-2/3 2~1/3 2/3 iIn fnstltutlonalizlng
e rederation.
3. Visits by P 4,800 3,00¢ 7,200 7,200 7,200 7,200 Ave. lowerad to I visic
Zxtensionists A 2,000 1,000 Z X X X per dzy par axtensfon-
R X X 2,566 3,000 3,000 3,000 ist for more intansive
: visits, o
4. Education courses P 2o SG 120 i20 i20 120 Defiaition of course
A ity 200 X X b4 A will be changed from
R X ¥ o iz 12 12 Tocal o navional,
S. Credit outstanding ?300,200 GUL, 00 GG, 0a0 1,754,000 2,500,000 3,000,000 Geiays In recgipt of
A 250,050 521,0uC X X X X extsrnal financing have
F X X 58,000 335,600 2,506_ 000 3,506,000 jowared pertfolio pr
. Jections, ~~—
6. Cwts. Fertllizer P 62,000 90, £oc 3C.20C 150,000 200,000 259,000
sold 4 35,000 B , 00 X X X X
@ X X 26,000
7. Cwts. Product P 30,000 N/A- 125,000 175,000 225,000 300,000
marke ted F 138,000 N/A X X X X
n X X - - ~ -
8. Participant trainin P 6 6 6 12 22 32
cumutatl ve 9 A 5 = X X X X
R X X 7 12 23 33
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Cumuiztiva Current CY
thyu prior OY T date  End CY oY T4 LY 75 TY 76 COMMENTS:
Employmant of Fedaratic
2. Man vaars of employesas F 7 7 7 7 7 7 personnel delayed
A 3 3 X X X X pending chartering.
a. redaration ] X X - ~ - -
b. Reglonals P 21 z7 21 42 V] b2 Six office and field
(Office stz?i 5 A 24 R X X X agants have proven
fleld agentis R . 34 36 36 36 sufficient. .
<. ACDI technlcians > g 2 3-272 2-573 2/3 0 Technical assistance
& secrstaries A ) 7 X X X X egxtendsd dus to delavs
R X X L 3-2/2 2-1/3 2/3 In instituticnallizing
‘ L L } Faderation. _
3. Vlsits by P L R00 2, 000 7,200 7,200 7,260 7,200 Ave. lowared tc | visic
Iutensionists A Z,000 1,000 X N A X par doy par extenslon-
R 3 P 2,560 RTAL 3,003 3.000 ist ‘or more intensive
— o ylilts.
b, “ducation cocurses & 80 53 120 20 120 128 2efinitlon of course
A 257 200 p X b4 i wiii be chanqged from
1 X < ! i2 12 12 local to national,
. Cradit cutstanding ? 500,000 L,090,000 1,505,800 1,750,000 2,500,005 3,50G,000 Deiays' in receipt of
A 255,000 £85,000 kS ¥ A X extarnal financing have
R ¥ 581,000 ,.235,200 2,506,000 3,525,000 lowered pertfolio pro =~
L L L Jectlons.
6. Cwis. Fartilizer © 23,007 30,050 105,200 153,063 200,000 250,000
sold ) 35,000 47,000 X X X X
& ¥ X 8¢, 000
7. Cwts. Product £ 30,000 M/A 25,000 175,000 225,000 300,000
narketed A 136,330 N/A X X X X
R A b > ~ - -
8. Participant trainin F 5 6 & 12 22 2
cumulat;;ve 9 A 5 5 X X A 3!
R X X 7 12 23 33
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X pending chartering,
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b. Reglonais P 52 42 b2 Six office and fiaic
(0ffica CRET A X X X 3gents Save provan
flald agen ] 36 36 35 sufficient. .
<. ACDI technicisns P 2~1/3 /3 0 Technlesa) assistance
§ secieterisg A X A X axtended dus to dec fays
r{ -

In institutiona!lzing
Faderision.
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3. Visits by P 4. 30 7.20¢ 7.2c0 7:200 Ave. lewered 0 1 wilsi:
Ixtensionists A Z,05 X % 4 ser dsy may axgenslon-
R 3,330 3,500 3.C3% fer fop mre intensive
. R L 1Y £ 1 P —
4. Sducation courses F 120 ) 25 3efinitlon of covrse
A X ¥ Aowitl ke chenged from
R i2 vl 12 iocul to gaticnatl,
5. Lredls Sutnianyicg P 500, 1,750,000 2,500,000 3.0 in receipt of
A 250,056 X A financing haw
R Y 1,235,000 2,506,000 2,575,900 lousrsd portfcolio o
—_ — e — ] _ e Jecrions, o
6. Cwes, Fertiilzer : g%4) 153,000 203,200 250,650
£o1d A38 nin X X X
“
7. {wts, Product P 80,0 225,000 200,000
narketed A 136,300 X A
R e - -
e e e e et e —— e e s
8. Participant treininn 7 2z

cumulagive

(W

W





