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....
Ih.P---MACE OF KEY INPUTS AND ACTION AGENTS 

- S . PERFORMAtNCE AGAINST PLAN C.IMPORTANCE FOR AC IEINGv 

A. INPUT OR ACTION AGENT 

CONTRACTOR, PARTICIPATING 
AGENCY 

AGENCY OR VOLUNTARY 

IUNSATI-

FACTORY 

a 

8AT)iFACTORY 

4. u 

OUT* -

STANDING 

ae 7 

PROJECT PURPOSE (X) 

LOW MEDIUM HIGH 

t ;. * ___ 

Agricultural Cooperative X X 
Development international -

2. 

$.
 

Coimenton keyfoctorsdeterminingraIng Delays on the part of the GOG In the chartering of the na

in project Im
onal federation of regional cooperatives (FECOAR) caused major problems 

1973 crop cycle was late, and employment of Federation
 
gementation. Financing for the Char
personnel contracted, and work to form a fifth regional 

cooperative were delayed. 


ter was signed by President of Guatemala on June 7, 
1973, and project should now return
 

to planned implementation. Contractor has shown diligence and patience in facing the
 

no evidence Contractor's actions caused this
 
frustration of this delay, and there is 


inhis power to resolve it. Contractor's personnel continue to
 
situation nor that it was 


show technical competence and responsibility in project.
 

ii jX i ~ 12844.PARTICIPANr TRAINING 
Comment on hey factors determining rating 

sent for training In Argentina. Courses there seem 
Three participants have been 

Two participants were
 
to have been excellent and of high value to the project. 


also sent to Colombia for a coop. workshop that was 
quite good.
 

Comment on Iey factorb determing rating 

%-brk by supply and contracts office has been exceptionally 
efficient and thorough.
 

All supplies and equipment have arrived on time.
 

a 
4 6a a 1 2 8 4 x 

rGI 


. C OO P E R A T IN G 0 . 
a Oa yeS x 

COUNTRY Cooperat -
bOTHER personnel _ __ X 

Comment on key factors delermining rating
 

charter is counterin processing of Federation 
a. Unsatisfactory performance 

the GOG Agricultural Development
balanced by outstanding performance by 
Bank (BANDESA) in arranging credit for project. 

Generally, Guatemalan personnel hired to work with regional cooperatives
b. 

show diligence, ability and honesty.
 

2 i'l x I7.oTIER DONORS Peace C0..S I' 

(SeeNMat Poep (or Continent on Oer Dono-) 
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II. 7. Continsed: Comment on key factors determining rating of Other Donors 

Performance by Peace Corps Volunteers has varied from exceptional 
to 	poor. They
have generally furthered project development and a 
new group of PCV's has been
requested by the regional cooperatives.
 

III. 
A. 	 QUANTITATIVE INDICATORS 


For MAJOR OUTPUTS 


1.Stage of development 

completed (#regional Coops.) 

Cumulative 


a._Preparatory staqe 


b. Initiation stage 


c. Expansion & Instltu-

tionali zation stage 


d. Initial self-sufficlency 

__age 


B. 	QUALITATIVE INDICATORS 
FOR MAJORt OUTPUTS 


Pub 1icat ions and
public relations activitics 


2. 

KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentoge/Mate/Amount) 

CUMU- CURnrNT !e 74 75 PECT 
LATIVE URNT 

END OF -Y 
______PRIOR ISY 1ro DATE TO END __ 'y EC75 


PLANNED 4 5 6 6 6 6 
ACTUAL 11J[: ,PE R FOR M-	 i ;&' " : ',;;' .L'".....,x ' ' : :: :;,,!'!~-ti '
 
ANCE 

-. 	 --... 

REPLAINED .1hY:0E_.,,_:-


PLANNED 
 3 3 4 6 6 6
 
ACTUAL 	 3 . - -- "-

REPLANNED 

PLANNED 
 1 1 3 4 6 G 

ACTUAL 	 KKvKPERFORM-	 ,
 
-ANCE 1___ ;'.,' " " ' 
"' 
 ' " 


"
 REPLANNED " ',
 

PLANNED 
 0 0 
 3 
 6 

ACTUAL 
PERFORM-
ANCE 

0 0 ". '"____ " - . 

R E P L A N H E 03 " " ! ' 

COMMENT; Announceents have been ub ]fshed on the formation 
of new regional cooperatives and several series of edu 
-
catinnal pamphlets distributed. increased activity in thisarea Is planned no%: that Guatemalan Federation exists and Itis 	 essential that Its Iri3,ge be established. 

COMMENT:
 

3. 
 COMMENT
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IV. PROJECT PURPOSE 
A. .	 Statement of purpose s currently envisaged. 2. Same as In PROP? B]IYES OJNO 

The 	 purpose of this project toIs develop a viable effective and farmer ownedGuatemalan agricultural cooperative system built around a rtnimum of six (6)
regional cooperatives integrated into a federation in the Highlands area.
 

e. 	 1. Ccnditions which will exist when

aboe purlpe~se is achieved. 
 2. Evidence to date of prograss toward those conditions. 

1. Self-sufficient 
- Federation 1. Behind schedule - see II.A.I. above.2. Regional Cooperatives sefr 
 2. hone scheduled to achieve total self-sufficiency
sufficient 
 as of this date.
3. Federation investment Capital 3. $l,0oooonon not available to Federation frcmAvailability - $ 3,000,000 Loan 011. Additional $2,000,000 avallable in AIDIt.Capital-Regional Cooperatives 
 loan 520-L024 pending final negotiation.
S 1,000,000 4. Ahead of schedule - $ 167,489.5. Annual bad debt rate - 5 % 5. Final data not yet available but believed to be6. Affiliated member families 
- lower than projected debt percentage.20,000 
 6. On schedule, but achlevemnt of end of7. Communitics affected - 120 goal 	

Cy-73 
may 	be difficult due to delays in forna2. Regional Cooperatives tion of fifth regional (see II .A.l)providing full services 
 7. Ahead of sclodule - presently affecting9. Federation providing full 	 180. 

8. On schedule .- I cooperatives operatingservices. 9. Behind schedule (see II .A.I.) 

V. PROGRAMMING GOAL
A. Statement of Programming Goal 

The 	 goal of this project Is Increased rural incomre. 

B. Will the achievenent of the projct purpose male a signift:ont contribution to the programming g uaI, given i. magnitude o the nationalproblem? Cite ovidenca.Achievement of the project purpose will make a slbjnificant contribution tothe programming goal through the provision of those services which the illylhlands farmer needs most 
 to Increase productivity and profitability. A studyof a random selection of new cooperativa merabers indicates average increased
income of rnughly 
 three times the cost of inputs. This crop season subjectcooperatives will distribute 80,000 cwts. of fertilizer and $466,000 of production credit, which %wuld result totalin a income increase for member
 
farmers of nearly $1,400,000.
 



Cumt IatI ve Curren CY 
tnru prior CY TCo de Eid Cv CY 74 CY 75 CY 76 C 0 M M E N T S: 

Employment of Federat 

2. Man years of employees P 7 7 7 7 personnel delayed 
A 3 3 X X X X pending chartering. 

a. Federation R X X -. . 

b. Rigionals P 2) 27 31 42 42 42 Six office.and field 
(Office staff & A 24 X X X X agants havA proven 
field agent.4 R X X 34 36 36 36 sufficient. 

c. ACOI techtnic-ans P 4 2 3-2/3 2-1/3 2/3 0 Technical assistance 
& secretaries A 2 X X X X extended due to delays 

R X X 4 3-2/3 2-i/3 2/3 in InstitutionalizingFederation. 

3. Visits by P 4,800 3,00 7,200 7,200 7,200 7,200 Ave. lowered to I vis 
cxtensIonIsts A 2, 000 :,000 X X X X per day per extension 

R X X 2,500 3,00 30000 3,000 Ist for more Intensive 

4. Fducation courses 30 50 12", 1Z0 Z20 120 Definition of cours 
200 X X -ti 1 be cn ged from 

R 12 2 '12 local to national. 

5. Credit outstanding 500 000 1 O00 00 30 ,GO 1,750, 000 2,500,000 3,000,000 Delays in receipt of 
A 250,000 551,000 1X X X external financing 1-v 
P X . 581,000 1,395,O00 2,506,000 3,506,000 Lwred por-:fnl lo P 

Jectlons. 

6. Cwts. Fertilizer P G0,000 90.000 0O.000 150,000 200,000 250,000 
sold A 

R 
35,000 

X 
6., 000 X 

Soo0000 
X X X 

7. Cwts. Product P - 0, 0o N/A 125,000 175,000 225,000 300,000 
marketed A 130, 0Go N/A X X A X 

a. Participant training
cumulative 

P 
A 

6 
5 

6 
5 

6 
X 

1 22 
X 

3
X 

. X x 7 13 23 33 
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Cumu 1atve Current CY 
hru prior tY To dat'0- End CY CY 74 CY 75 CY 76 C 3 M M E 11T S: 

2. Man years of employees 

a. Faderation 

P 
A 
R 

7 
3 
X 

2 
3 
X 

7 
X 

77 
X 
-

X 

Employment of Federati 

7 personnel delayed 
X pending chartering. 
. 

b. Regionals 
(Office staff 
fleid agenti? 

P 
A 
R 

21 
12 
X 

'7 

X 

3 
X 

34 

42 
X 

36 

42 
X 

36 

42 Six office and field 
X agents have proven

36 sufficient. 
c. ACD1 tecrinmcians 

5 secretaries 

3. Visits by 
z~tensIon(sts 

4. Education courses 

5. Credit outstrndiir& 

6. Cwts .Fer.uiIzr 
sold 

7. Cwts. Product 
ma rke ted 

P 
A 
R 

P 
A 
R 

P 

___ 

P 
A 
P 

P 
A 

R 

P 
A 
R 

4 
4 
X 

4.80o 
2,000 

x 

80 
340 

30C,030 
250.000 

X 

S00 a, 
35.000 

X 

3n0oo 
;30 0-

X 

2 
2 
X 

3,030 
1.00O 

X 

50 
200 

X 

",OC 000C 
581,000 

X 

6,000 

X 

N/A 
N/A 

3-2/3 2-1/3 
X X 
4 3-2/3 

7,200 7,200 
X X 

2,500 3,000 

120 120 
X X 

!2 "2 

Q,3OO_3 1,750,000 
X X 

581,00 1,395,000 

100,000 50,000 
X X 

8o,000 

125,000 175,000 
X X 
-..... 

2/3 
X 

2-1/3 

7,200 

X 
3,000 

120 
X 

12 

2,500,000 
X 

2,506,000 

200,000 
X 

225,000 
X 

0 Technical assistance 
X extended due to delays 

2/3 .i:Institutionalizing 
Federation. 

7,200 Ave. 1oered to I visit 
X per day per extension

3,000 ist for more intensive 
visits. 

120 Definition of course 
Y will be changed from 
12 local to national. 

3,000,000 Delays In receipt of 
X external financing ha-k 

3,506,000 lowered portfolio pr, 
jections. 

250,000 
X 

300,000 
X 

8. Participant training 
cuulative 

P 
A 
R 

6 

XX7 

6 6 12 

13 

22 
X 

23 

32 
X 

33 



2 Man years of employees 

a. 	Federat 

b. 	 Regionss(Office stiff & 
field 	ageACt 

c.AC techncans

& secretaries 

3. 	 Vists by 

tensionlsts 


4-	EducatonY courses 

5.-	Credit outstf'ndln a 

6. 	 Cwts. Fertilizer 

sold 


7. 7,~~Cwts, 	 Product Cws 
market-d 


Participant 

Cumulativechrui prior C&!rrentCY 	 To ca. CYEnd CY CY 	74 CY 	75 

;p 	
~Employment7 7

A 3R Xpending 	 7 

sP 21P 	 27A 224 	 31 2 42'R 	 XX 	 XX 34 36 36 

A 	 32/3 2-/3 2/32 
_____ 	 X X_X_ 
 _3-213 
 X 

2-3/3
P , 30,7 ,A 	 0000002..020 ,,OO XR 	 XX t 2,500 3,0 3,000 

0 
A 	 120 120X 	 120X 

P 	 500, , .
 
S2.,,0 


XX 
, ,,X 2,500,
Y 	 X58or 	 X1,395,000 2,506.O 

6.0 	 000 
r' . ,onf 25ect5000'00 91odC6"'00o
C r.11 X XCX 80 ,200__ 200,0ww 

Prou,P -J,000 	 00(,0
130, 30/ 

N/A 125,000 175,000 Z25,000
X X X 

A V 
p 6 

1 22XX13 

23 


CY 76 C M M E N T S. 

7 personnel delayedFederati,of 
7 pen i n 

charterlng. 

42 Six offlCe and field
X agent have proven
36 	sufficient.
 

Tchni 
 assstance-

X extended due to 	delays
 

2/3 In Institutionalizing
 

,20 Ave. l-oered to I visl. 
X per day par extension

3,000 1st ikr more intensive 

20 	 OefnI tof: of courseWill' be changed from 
i7c2s to 

3,000,o &O0iaysInX external receipt of3,506,000 financing havciowared portfolio prr" 

ions. 

300,000 
X
 

32 

33 
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CumuietI ve Current CY 
thru pr.or CY TI date E, 'CY CY 74 CY 75 CY 76 C 0 M M E N T S: 

Employment of Fedsr .:ic. 

2. Man years of employeas P 7 " 7 7 7 7 personnel delayed
 
A 3 3 X X X X pending chartering.
 

a. 	Federation R X X - 

b. 	Regionals P 
 21 27 31 42 42. 42 SIx office end field 
(Office =t f . A 2 Y X X X agants have proven _ 
f!eld aqfnt§ R X A 34 36 36 36 sufficient. 

c. ACOI technicians P 4 2 3 j2/: 2-./3 2/3 0 Technical assistance 

S secretaries A 4 	 X X X extended due to delays 
R X X 1: 3-2/3 2-1/3 2/3 In instituticnalizing 

Federation. 

3. Visits by 	 P L, 00 O,000 7,200 ,G 72 7,200 Ave. lowered to I vfsizr

;:tensIonIsts 	 A 2, M' 1,000. X X Y X p-er doy per extension-

R X2 , C;Ior :~,s 3-.000 iZst more intensive
vl 	 l;ts.
 

-cucation courses '0 120 20 IMO 12 Definition of course 
A x x ;wi be changed from 

x x 12 12 2 ocl to national. 

25. 	 00,000 100 0,') , 50 , 2500;,0 3,000,0ct Delays in receipt of 
?50.000 0C .. X X external financing have 

R X X S1 0,00 :?35,000 9 lowered portfolio pro2,506 ,0C 3,5,000 
Jeczions.
 

6. 	Cwts. Ftrtilizer , 30-, nO: .V. 200,000 250,000
 
3o5d0 i500 G0,00 X X X X 

K ,". X S00000 
7. 	 Cwts. Product P 00,CID N/A 125,000 175:00u 225,000 300,000

rnirke ted A I30, .a30 N/A X X X X 

S. 	 Participant tr.- ning F 6 6 6 12 22 32
cumulatf ,t A 5 5 % X,A 


R X 	 7 i3 23 33 



________________ 

2Man~ years Of aw ocyeas P 
7 pror ofIy
 

a. Federtio, R x X 
 es~'-t -tae 
b. e g ~ n~ k2~ 7 
 -4242 


42 S fx off c e and fieje
(0f~x 
~fe d a r~ 'X 2L

X36 x ~ agentsl-,avd provan6 6 sufficient.c. ACD I tec hi-.a s P36c 
h~ i I~ as s eSecreter 


,h 

x3-2/3 X ex ten cied due2-"/3 to de iays23!
3. visit s by Sl~jfa~~P , oo720 
 , 0 7 2 0 0 dve r oEi re o vls 
R 

~1:!')00st 
x~ Aven lcwee tod-Y :ar
xtensloj,

?' -. 'atlon courses 
fivr=
 _n70 


r 

C from 
-. CLI..: P 580 )CL-,' 

0 "'0 cem' ,50C),oo0 .'O,r-& ip IeCAe;Pt 0o 
6.j(~ lG*w&rced0 00~6o portfc1 io r 

7- -ts Product 
,a -kated P ~ ~ i ~~OAA '? .5o 25,cwo 0, 

8Participant t~r~
'.u.Au a U 


X?

723 


33 
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