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11. PERFORMANCI OF KEY IIPU'IS A.ID ACTION AGENTS 
r"A'...,JUT Onl ACTION AGENT 	 rlIOIMA'C AGAIN.:T PLAN C.IMPOI'AMCF Pon ACHIEVqN

______PIIOJI:CT P 	 l PaleIXUtJSATI. I,tIONTRACTC9, PARTICIPATING AG"NLY Oil VOLUNTARY FACTORY SATIq-ACTOY I %TANt)It,¢ 
- . - p

7W MIUM 146G14 
AGENCY 1 2 

LI, Jose finul 11,ait5n X 	 x 

a. 	 _____- - -. [j2.. 
3. 

Comment on key factors determining tating 

See !1-37 prepared July 31, In72 

" 1iII 7i' I1 	 I. I I - 
4. PAIVIIICIPAN T T nAI 1 1 IIN( I 


Comment on key foctors duaermin;oig ralinu
 

6 iter emphasis should he placed on training, particularly In the areas of rmana~je
n aqricultural services 
 arid mnernher educatla. FY'72 fundlnq limited possibilities, 

't greater effort should have been riade in this area. 

5. COtW9.ObITIFIS N/A 

Comment on Iey factors delerming rating 

io cornodity purchases were mace during the ratingq period. 

6. 	 COOPERATING a. PiSONNEL X 
COUNTRY -, 

b. oT,,c Charterlngq	 ..Process A. 


Comment an key factors determining rating rnC slo ness In s rininq ,ib-1oan atireerent seriously $elayed
 

the availahility of credit, to the Federation. The charterinri process for new cooperatives 
rema.i..ns cxtrenely slow, tal']ng un to one year. 

'- ..IAO".... Personnel FIx....... ....... 411..11-
1). thcer JJ' ] x 

.',.".oA~C nersonnel are I) rieneral of linited prepnration for their resnonslhllltles, hr.t
evc'.. they are, for the mnst part, extremely dedicated to their ictivitles, Administrative 
pr. ssns arn ineffIcient nnid overly centralized. 

Pec. on 	 I)X 11 7 
1. OTHER DONOR$M ~ nn 
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7. Confln-oedt Comment on key facloas determInInV eallng of Other Donao 

.Aqreerient on strategy and plans; volunteer performance nixed. 

III. KEY OUTPUT IJIDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percenta ge/'ate/Amount)

FO. MAJOR OUTPUTS CUAU- CURRr 73 714 EN OFPRIOR FY TO DATE TO END 73 74FY FY PROJECT 

.!o.affiliated7of1.~rPLANNEDcooperat Ives 75 78 S0 8.5 90ACT,,A,. " i', ion 
ANCE 75 79 

RC'PLANPICO... .. ..
 

n.No. of full tire PLANNED 27 187 10PLANNED 2 35 $5 80 8 n
 
ilanaqers ACTUAL
 

AIJCr: a..i :'"/ I 

REPLANNED t;1,.,50 70 o0 , 

le. of fieldrien PLANNED 5 6 6 6 ( 
ACTUAL ' 

" _ __ _PERFORM- r 
• 

,
ANCE 5 5~ 
REPLANNED 
 1 15r 

. FP.deration technfcal PLANNED 7 11 11 15 15 15 
support staff ACTUAL 

A NHCE 7 6.. . . ,.. . 

(see Ta1. A) 'REPLANNED " ' 7 0n10 
E. QUALITATIVE INDICATORS COMMENT: 

FOR MAJOR OUTPUTS 

.1. PublIcation of mnthly newsletter hi-ir, hr-en Intermittent 
Puhlication and rare, 

2. 
 COMMENT:
 

Public PPlatlons
 
(newsrelIases) Almost no action in this 
area. 

COMMENT: 

P' ,lic relnttnns 
(Contacts estalished) Federation advisor has heen very useful in estahll.hjln ' 

contacts with Influential ruateralans. 
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IV. PROJECT PUPiOSE..
 

Staemen of pwpuse as 
currently envisogod. 2. Sme a In PROP? r[3 es IJ NO 

,).nlon a viable, effective and producer orinntad ratatemnlan snvincps and crndIt 
coope ra t I ve fede ra tIon p rIna r I Iy s erv In ru ra I cort I t Ies. 

U. 	 1. Ccadifints which will eci,.t when
 
allove purp .se i:;cchi!,v 'd. 
 1o 	 of ptro2. Eviden .e w wtj gJiow6toWutd tf16150 contfi ns. 

1. SClf-su.fficiency 	 1 Goals to 12/31/71 Achieved as of 7/31/72-

a. 	 Total operatinq rncGie 36,04. 	 $ 212,19.
b. 	 Total operathnq expenses 13i8,512 72,non
 
c. 	 Percentarge of sel1f-suff. 26 . 319 

2. 	 FEI1ACOAC Invstiw,nt Capital 
Availability 
 731nO 	 570,71
 
a. 	 Own Capital -- ' o.. 
1). 	 External Resources 605n,00) 502,N0


3. 	 Total rienbcr savings (at local 
cooperative level) 	 1,310,000 1 ,,?77,621;

14. Annual had debt rate 19: 1.%.,
 
r Affiliatecd mer.'-,ir families 25,000 
 28,748

C.-	Total loans outstanding
 

(sster.i wide) 
 1,937,000 10271,276
 
" of loans for productive
 
nurposes 
 5.; 	 70 

J..r of value of loa-is by syster
 
in rural areas 
 Soo, 	 7I: 

H,.l,.: nnt Imnoi-.
 

V. PROGRAMlj4; GOALA. Statement of [Progroimihig Goal 

!'et 	 incrrasc in rural Inccrics and rnrtlcipatIon In develnprfmct of low. rIncnie onnulation. 

tI.W1I1hn CiiaveI eat of tile project purpose make u sIgniItcont contrlhutIon to Ilo progrumming gao1, given the magnitude of the no lonal 

problem? Cite ovidence. 

Durinr! calendar year 1971, suvInris 	 nthe and credit cooperative system qrnnte-d Ol7,Pqf
'in loans to snml 1 farr.rs, prirari ly for production of crops such as corn, w..nat, rice,heans, etc. This anmount reprsents an estimated 12,1 or tota loans nnthe by t'he co'* kedban'kin,, s'ster, aIfV snviirts rind credit cooperative inver-ient for hasic food cron prnrct
ion. The total valui of tho nrnduct'ion oenerated t'y this investment Is helloved to 
surpass $3,000,000. 

r.Itlie end of project (1976), the total accumulated loan volume Is projected to be noo and the connerarivw r'overlnt will be reaching.,oo, as of that date.approxlriately 
1 of the Cuaturalan population. 
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A- Actual 
R - Replanned QUAr*r;T.,,E NDICATORS C' MAJOR OUTPUTS 

5. Fe ih servlces 

a. Lena] charters cbtained 
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b. Extens!cn freld v!stts/ 

Month 

i. on 
ftnace-ent per yearcourses 

P 
A 
R 
P 
A 
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75 
b7 
X 
25 
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76 
61X 
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12 
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d. 

e. 

Prc-tm;Onal and Educa-
tionai courses per year 

Annuaiv--ume of iending 
by FEUJACOAC to coops. 

Life Insurance 
kv su'-:zr bed) 

F 
A 
R 

p 
A 

R 
P 

A 

50 
12 
X 

433,000 
144:042 

50% 

55 
8 
x 

650,000 
273,914 

70% 

{8 

100 100 
X X 
- -

731,000 1,161,000 
X X 

5.0- 1.000.000 

90. 95 
X x x 

50 
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l, 67000 
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95% 

10 
X 

3,297i00 
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6. 

f. Bondino 
(ZsubscrIbed) 

Man years t :!ntc 
Cantract 

Direct i;:ie 

! Assist. 

P 
A 
R 

P 
A 
R 

A 
R 

505 
0' 

X 
1 
1 
X 
1 
1 
X 

70% 
209 
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8. Pa.ri!C!pant tr.In rg 
[cu"u1at v..) 
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f,9 
I 1 

12 
X 
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98 
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