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A. PARTICIPANT TRAIMNING ¥
‘ .

-

Commont on key factors duiermining rating

(. ster cmphasis should be placed on trafning, particulariy In the arecas of manage-
M -, aqricultural services and member education. FY'72 funding limited possibilities,
‘st greater effort should have been made in thls area.

s, COMMOUITIFS H/A

Comment on bey foctors determing rating

llo cormodity purchases were made during the rating perliod,
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a. PERSONNEL
6. COOPERATING
COUNTRY

b omen Chartering
606 Process ‘ ;

Comment on key factors detarmining rating

bl

GOG slawness Tn staning sub=loan anreement serliously delayed
the availability of credit. to the Federatlon, The charterina process for new cooperatlves
remains cxtrenely slow, tallng un to one year.
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FIL . 0AC mersonnel are In aeneral of linited pfepnrntion for thelr responsthilities, hews-
eve. "they are, for the nost part, extremely dedlicoted to thelr activities, Adminfstrative
nv wssas ara Inefflclent and overly centrallzed,
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Agreenent on strateay and plans; volunteer performance nixed,

i, KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage,’Rate /Amount)
FOF MAJOR OUTPUTS vy i curpent'ey /7 73 74 1 eno of {
1. !lo. of afflliated PLANNED 175 78 Hy
coaperatives AcTuaL
ANCE
REPLANNED N
2,. Ho. of full tine PLANNED 87 110
hanagers ACTUAL : ‘
PERFORM- e - T
ANCE: ! * -
REPLANNED | 70 106
P
No. of fieldmen LANNED 5 6 G 6 6 6
ACTUAL : b (I RO DR
PERFORM- r e . i g
ANCE 2 J . ke .
A I v
REPLANNE S > .
. . : -
h. Federation technical PLANNED 7 n 1 15 15 15
‘support staff ASTUAL ” .
TRF - SR D v i
AlCE T 7 6 ' e gDt |
(see Tahk A) EINEIOC DN
REPLANNED] % i) T 7 1 1 1n
B, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR QUTPUTS
e Publicatlon of monthly newslatter has hren Intermittent
Puhlication and rare.
2, COMMENT:
Public Prlatlons
(nevisreleases) Alrost no actfon In this area,
COMMENT:
Public relations
(Contacts estahlished) Feduration advisor has heen very uscful in estahlishine
contacts with Influentfal fiuatemalans.,
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V. PROJECT PLUPOSE

Statement of purpose as curcantly envisaged, 2, Some as in PROP? m YEs D NO

Develon a viahle, effective and producer orfentad fuatemnlan savinas and crad!t
cooperative federatlion prinarily servina rural coraunities,

B. L Cenditions which will exiat when
ubove purgrse is cehinved, 2." Evidenc.o o duta of proginss voward thase conditinng,
1
4 Goals to 12/31/71 Achleved as of 7/31/72
t. Scif-sufficiency Tttt T T T
a. Total operating Income § 36,02 S 72,199
b. Total operating expenses 138,542 72,000
c. Percentage of self-suff. 265 31%
2, FENACOAC Invesiment Copital
Availabllity 731,000 576,791
a. Mwun Capital B P o TRy
b. External Resources 605,000 502,900
3. Total menber savings (at local
ccoperative level) 1,340,000 1,277,625
h, Annual had debt rate 1% MoK,
F Affiliated menber fanllies 25,000 28,748
t- Total loans outstanding
(svsten wide) 1,937,000 1,270,276
“ of loans for productive
purposes 65% 70%
5. % of value of loans hy systen
in rural areas fno, A0
Hol,: not I'novun

V. PROGRAMMING GOAL

A. Statement of Prograinming Gool

"ot fncrease in rural Incones and narticipation In developrient of 1me Incone nopulation.

8. Will tha achivven ent of the projoct purposo make u significant cantrihution 1o tho progiamming gual, given the magnitude of the natlonal
problam? Cite ovidence.

Durinn calendar year 1971, the suvinas and credit cooperative system qranted 917,000

in loans to swall faruers, prinarily for production of crops such as corn, whrat, rice,
heans, etc. This amount represents an estimated 12% of total Joans made by the cortined
hanking svster and savinas and credit cooperative moverent far basic foo! cron nraict=
lon. The total value of the nrnduction aencrated hy this investment s helfoved to
surpass 53,000,000,

["‘the end of nroject (1976), the total accumulated loan volume Is projected to be
% 4000,000, and the cooperative roverent will be rcaching as of that date .approximatelv
! of the Ruatemalan population.
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A - Actusl
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Cumciative

Current CY

MAJOR QUTFUTS

thrve prinr CY To date End CY (V73 £Y7% End of ProlectiCY76)
- » A > - 2 [N o S
De redesel!iCi: Serv, cas ' > 5 o 5 > ——
A - 3 X X X X O
a. '‘eqal charters cbtagined & ~ X - - - - - —
b. Extensfcn fleld vis!ts/ P 75 76 30 85 20 120
Menth A 67 H X X X X -
R X X - - - - jL_
z. Zlucsion P 25 1z 25 25 25 25 .
Meznagement per yaar A 7 4 X X X X
couvses R X A - - - - —
Premotional and £duca- F 5C g5 150 i0C 52 10
ticnal coursss par year A 12 8 X X X ?
: R X X - = = -
d. Arnual vciume of iending F 33,050 650,006 737,000 1,181,000 1,887,060 3,297,000 -
by FEHACGAC to coops. A 144,052 273,914 . X X X X
’ ' R X X 58z .00¢ 1,000,000 1,200,029 3.227,000 ——
e. Life Insuranc P 50% 70% 50% 95% 95% 85%
(¥ sutzcribed) A £0% £8% X X X X
& X X - = - ~
f. Bonding P 50% 70% 90% as% 95% 35%
{2 subszribad) A 0% 20% X X X X
SR R S e
6. Man years technical Assist. P 1 i/2 1 i 0 0 o
Cantract A 1 1/2 X X X X
_ - R X X - - - -
Direct Hice £ 1 i/72 1 i 1 1
A 1 1/2 X X X X
R X X - - - -
8, Parzlclipant tralning P & g 12 18 2R .a8
{cumulative) A 1 1 X X X X
: R 4 X 3 Q 19 22 o






