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'Rationale and Pro ject Descl"ipfion 
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.. 'The hi-story of 'the Guatemalan "Cooperati.ve movement, begi,nning in 

• '!" ~--·-about 1 900, has heen InaJ'ked lJy mU:ll1'.der.standing and govel'nment inter­
fercnce~ ld:'ter an j .ni'l:ial I'eJ'.'500 of s J:ow but steady growth, the 

. M .. ' ·"" M~n"Overot'!n1.~ 1.r1a'F> s l ewed rll.ll"ing the 193D's by governmental. confusion of 
f- , . . -~~m ,.:ord::p·cul)perat:i:vi:sIriD··and-c'Olrrurri-siIlO . -tAfter the ~9'lS -constitution 

'pledged the £",J·.·ernmenFi"S suppo!'t 1:U i-ormation of COOpeI'Clti ve:;, the 
_ ~''?!'!~~: h~::;Ml -rn !T"'rn ... ~;t!,,; :'11: . : illtllcugh 1t!cmy of tl'"tE! nc\\' " coooerati ves ~ 

"Were in :rea lit-./ CCii.!:lllnes. With the coming to pm'ler of Col. Castillo 
_ __ Arr..as in ~!i.l .,..aJJ. ....coDperatives in Guatem l a were decl(ll'~d i lll",gal, 

.and :ll'I;J.ny of t he movel1l~ri tl s le:aders filed the country or \ ... ere impI'isom::.d. 
3:n 1959 the GO'; again hegan cooperative promotion and .r.3S continuad 

--

:its sl1.pI/0l ·t (:ver s ince . 

- . 'TheJ'lati.onaJ. Tedera't'1.on of 3.:nTj.ngs an:3 Credit Coopera't'i.ves (FE:N ACOJ\C) 
\'Ius for·mea :i n lSGrj. by 6 5avings cH",d c::rE:dit cooperatives 'o'1ith the hf!J.p 
.of' the XW l·lissior.. })~om that da~E u,-,til the ~nd of 1.969 , CUNA 
~ Cr edi t 11n:\.o)n. Nati.l)na 1 1:ss()ciation ::;:nb~l'!li;' c:i one 1) \ ~;as c '):'Ittac t'cd 
to both i:ctvisc -and f{,a.ntl ge th~ FeGe:;:utlo~.. 'j'iz:l oevcJ.opmcil t" c~ ' fljo:! 

J.'t:d .aration ilnd j. t:s J.:l!?1l1b21" coopc.t'tldve.:;; ~.::.1:; l imi tad I hcr:J(:vct~ , due to 
1m:};. of €:fif ~: c.tivc se!'lvir,es by the F€clctc1tioil u:-,d the nxtremcd.y sl(JalJ. 
si;.~ td' i t:s T."1e;nDer coeope:o"tiV2$. EEginnir.g' in FrIO" the Fedara t::..or. 
l>ef;<ln offerir:y il \·ri.dcl' Y'iJ i1!;1? eof s~ce$ t o lncmb::l's : and tht! TI'.rJ.n~ge ­
m€J:t of th~ j.'cderat.i.fJII '.H'd.!; un'm::d over t o Glla tema l ans . At the same 
t""ime, F~W\C~);.C .be~u!~ tv cm,plE~sJ.~e ccoper.:l\:ivG:s f:OllSO:J.itjJ.tion !'at"iJet' 
'tJl!ln i CZ·ID..'l1:ion. ~.l'hp. l'c:m}:rs of l,;::ni!.i c'hilnge Cll'(,:! /;jlOwn jJ~~lmJ : 

) .. l\;11\::; Oll !:.c;t"ndj nrr 

Savi!lg:; 

AVf,",T'c1!JEl ml~rnh(~r.'~ pe~' 
t'ooparu ti ve 

'\',1C'r:.lgc :3i\V; ruJ3 pC'!r 
C'ooparc1 U v( 

AVf~r..'igC Oil \, iI~gs p r::r 
Ti\t;'lflhcr 

F£:\{hCDAC 

GrO't!tl : Figurp.s 

:12/31/09 
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2. l!at-urc cf the Project 

-: \,lhi~l-e savings and credit cooperatives as found in Guatemala and else­
' \,ihere '1n 'Q,ad.n America 'ill'\:: 'u:::.uaJ.<ly compal'fkt to ..... credi·t - unions .as, found? 
"in ·the Uriit!e:tl States, tral'e. cxict importa.ni: 9,i·fferences. Credit 
Unions in the United States uSlJally hilve a limited mem15ership, for 
example, ~mployees of a factory, and thei·r purpose is. ,9I,mel'.:1J..il.y 1;0 

as'siS1.: members to accumulate savings for PUI'ChaS~ of consumer items. 
In Gua tcmulu., hm-lev~r, the saving~ ;;mn 1,l1an cooperat:ives work pril11<1.ri­

' ly in -I'ural areas and- aedicate the majOl'i ty""'Of their '"resources- to 

.~. pncinrr,. ~:~~~:~ ~e _~:~i ~~ ~~:! !~~;~ ... :s ~9!'~CUlrt:uJ;C an~ small b~s~ness. 
·J..U~.u.· ' 111.::.11 ..... 0;:: .. o:Il .... p ...... ....!"...... ...... ...._ ... -... .J _ •• • J _rT' ... r.rnnt-iv€" of. .oc.cupatio.) ~ 
religion, or pOlitical rollmdng, can become a member. 

. .. 
Saving::; and credit cooperatives in Guatemala ilre seen itS a tool fox' 
df'velopmcnt. 't:'1ey l 'c:pl'e3cnt for large numbers of Guatem;tliins the 
only soLtt'ces Df C":1'edit, due to theil' more liberal guarnnt~e l'eqldl"'e­
mcn~l:s, <:'.nd reasonuhlC! int~re5t ratc!; , 'lhey clso represcnt thP. only 
guvings in3itutionn availal;ole in th(~ isolcJtud, m3rginal '1'\\!"cJl 'dr' eo.~. 
In addition, dn 6f.fJ:'(, t~v('. i nt:(!gl'.ltecl ~~~lVings and credi1:: cooperative 
sy5t.f:m, pro' • .oidcr. a n ~. :1sti!."1..!::.-i.onal il'.:'Jni':t'1(,n"}: fO!' cor.mUllic(lticn of 
1:!?l~hr.O) ogic.Jl i::1:1o\l('. 1.:i0:1 ~ il'OlYl t·hc- ci ty to the farmer, and for 
corr~nunj c.a1:ion t'~ fa'!.'[!(!!·s : 'l !ee-:ls unl; "r~ii1icn:; to thc government. 
F:i.naJ.ly, ilS t!'jC': :i.ndi V:'d l,;..'ll coofJcrJ.ti lies a!1~ ti'1C~ Fede!';) tion are. ... Oi'lnnd 
and com.:~oJ.l~d lly .f1!f!lllh?J:'·s ~ t:hl~ s~st':.::! ITI pl~ovid ".s £lcnuine cX'perienc~ in 
wOl,'kiQ.IT tot' cll,;onge cli.1.'ough rlt::r:'l'Jcri': tic .ins ti t1ltiul1s . 

'rIcin 'P2.'o:il2lr!t~ together \dth ol.'he).' h;rp/GOO ac't:Lv::.ties, ildclvcsses the 
goail. of an lnCl:'ense ir~ J:'urilJ. income (lild pal't~(.!:i.jJa1.:jcn 111 ue'Jclop­
went of the rll'l'r11 p'JfJul~t :i.on . It is also rl :ll'C:~ c.l ·ly 7.'elated to three 
o.f The five goal.:; .of the GUll temalc'.n F)IIC-Y C\.11.' j)evclojJ:l~(mt f'lim, 
whir.ll ,:n'e: 

).: lITo inc!'ca :;e the pt'::vate and public investment coeff:i.ci~nt 
• . " . . ' _ • .,n·'~ "n"r 

• UV.l:l. 11~J - "'JI\.': J.Cl'.I.. \JU ....... , .~ -.J . ... , .... ; 

2. '1'0 I1stah.l:i.s~l " .. he basic inst:it-u~-ior:f11 means needed "':0 
increase <Uld di'lm'~if)' a9'l~icultul'e and llv(wtoc1c 
productionj 

3 . '1'0 improve income dis'.:rlhutionll. 

'rnis projcct is 'clo~r:lJ' coordinat(-d with the 
-development ~ubpJ~o:i ec l (S 2Q .... l ;I - 1SC- 200 . 2;). 

agricultural . cooperative 

'The taT'!1ct ilT'ea of the pro"rct inclu:les the entiDe count[ly" ~1ith 
.sP(!·~j;)] el11phru;1.z 0:\ I;li€: J ad; <In IU 9!11u.ndn urt:a , Rural Guatern:lM, and 
spc~ifi1 crt.llv t:hl:! HI; ~ih ~nJs "Il";"::u ~ a Ii ahit 'oa.,ctet'iized hy i~lliterac~, 
inSldU£!HPur. l t111l'fll-;J HC!3 iH !d l'1.\) ltut;r~, sep ".1,'.1 li on of the [ndi4n and mes­
tiilzo po;)ulitti·::l:1..:l~ an:.! -:1 fdt',).J.i!;t2~ WCll~ld ~iC:!'''' . Despite I!!t~se il..:imi: ­
radon!;, s(!vir:g!l .:1nti c1" .:d.i.t eoo,!1eWAt.-lv.es haVE: been aCCllpted an'1l1 ~liwe 
dC/J\.9n~ tt'.) l{(!:d lrlll~ili G' Ilwth pot:cn\!~a"gJ. 
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3. Futuy·(! of the proj ect 

As indicated in the Logical Framework matrix, at the conclusion of 
the proj ect total anticipa ted membership \;,>ill be 53: 000, and total 
loans outsta.nding ,.;Ln .xhe _.sYGtcm ldllappr'oach $8 l"a:i.llion.This, 'of 
CDU7:'SI"~ :t'epr~sents the end-of projer.t for 1UD, .. not lOl' FENACOAC. 
FENACDllCts personnel and directOl's are,(~oJ1'Jnited to its continued 
growth, and .provisions such as . .il forced sa\'ings policy that requires 
an increase :in savings equal to 5% of each Ip"m grunted, insurE! 
.r.llturc growth. If t]le pl:'ojected rate of growth nVP"r the next five 
~lears rontinUl2S in the following five, lly 1981 the Feder.ation will 
have 17Li ,000J!!en,bCl"-fClmilics and tot-ul savings of ovm.' $39 milJ.i.O'Jl; 
VtiU1 i:oi,:aj _locLns outstandit1U conf;idpl~.."1h15; ~".w;",-'t~;::.d;;1:7 "'c!·0_+~· ~.::-:.::::=. 

-:By t:'h:is rJc3tt3, Cl.ssu.rning th::.t the pre;::;cnt popu}iJ:t:::i.on g:f'l)\.'lth rate and 
th':! avcr'uge family size re:n::lin cons[tl71t, .tllf..' :!.:ot::~l membership in 
the agri·cul·tul'al -and suvi.nffs and cred:L t coopere.tj ve system!; \'Iill 
represent nearly 20';~ of the Guat01'Eilan popu1atic:1. 

4. }fJsuer, 

Three aspect~ of the proj eet i-'-::'0'Jght o • .It d1..~::!:'ing i l:s rCCl'nt ml.1.11l.JQe'11 
"'.t:0qt.:ire !';r;l'::2ial lne:rLl on. FiI'!"t is the :i:Eportance dO kpr'pin:r n~!,::~,:Gi'.c. 

rl'ce frc!"!1 ur~:ll'2·~c's~~r·v (~CjG l't?.:qu};:"L:CY1.')' l~~:t.SL_:tP .. "\"'-! to c.1~~l':'C~ 1.-1:·.:J j" ::)'.'~.::~~:;·!l 
---.{: ...... .-::..:--:---l·.l.·-;--;-:.··-ll -.~.:-,: .. .:;...·;·.:-1··-. ·r·~J~·l1r.r r(~.n.'_~ ,C"'.{'('·,·,"7",·d .'l· '..J' ~-~.:-I:~ -l-.·f·'-:~i.i ~.'.) '.l-."._,~\r"\. \,JJ. IH-,.J ... ll~. ,,"-,-J.'

v 
_ .... ~...J t)~."",'J _I, __ ..... _ .• _ .. '. _ _ ___ .. __ ....... __ \".. ~ _~.' 

t112 !nUV(":f;\(;jlt 2T'8~:iticrJ.J.: to ;-!J'!!Vpnt t~~c )~[:p/.;l.:iti':n~ c.f -~~r7,1t f:;"'."1·"):-'5 

and p!.'::;!;I~TI::;, os de~:cr:~hl:~j :i 11 s'.::ct:i r.l' .1 0£ th:;.:'; ~:1~:j 0;~2'-:':::. ;'il·:.:]~:·:/ 
·-_..I(j-6.0 IJ!'uj 2·,'::": l'E:~ULI'CS tIl::' U::lC of 82.1 Fi'.L.l.L:LDn (;_~ .l.d.{~~~ ri or~.!l c;<t .. ;!"n,11 
.fin:111cjn~ at CO:1Ce33io;-JctJ, l'dtt~~ anu vlir)',0lJt L.;~:{; 'Juul'c1ntt:(~. 

n. ']']-,2 ::"j;";.~ . .-:,- ;::;:~d.-i - ...... --.-.. ~~.~.- -.~ .--

Th(~ ~rU,!J of th:i~; p!.'ojr:·~:t j~ jl..::;!.'t:'2SCL1 !'Ul'o.l inc:c:::-,,,,,:. This snell ~~ 
also ~c2;:::.'r-:f.seJ 1)/ u.~ ic)jJu·.':lllg 2ctU.}j .:t~1d r:::'cpc,~~t'd J\ID/G~:3 proje::-:;:;: 

" ..... 

Tht'.: (11N.'C. t II1CD~~Ul'e of 03.chi8·'I(~"~(::-:t tyf -..:!-;i ~ -'JO:lJ. '.'!.LLl ll(> a n{~t inw:e~'E~ 
in p~:c.c::t~)~.lil ~~1"-'1:11"'" .;j~rJ 't"~! p':':'·.':~:~·:·:<;: c::: the: I..CUrlCl':':':: pcpuL-:If.-j011 
p.:<.rtJ.c:l.p:i·nng J.n the cl.eVGJ0p7p.0n1: ~yr.j·2(:;:;S. 'fhi:J :Llfcl'l',.i'!.-icn 2.m he 
OhtC1:i.~lo.::d :b:Ull: tie GCI:; Plr.mn:.ng (:-:·~In·;:: .i. ":"d ~LC! Da:L c,f GUi.il:(:j:!:,l~i .• 
l~n ili.-!::l·('.: t rr:C:(\~,U!'el~c::nt is t-r.· j.;-lc;':~~';!.t2 ·c!~~ djY'~C1: cff{~c'C of h'.e- pro.;':.!,:: J;. 
in 1:r:" .:; ,')f CUl::l!l.:..:.'.:.i.vc cX\:,E:rJl~l .l·in.'rJi:·tT!([ !)T'ov5dc;d to t1i(.o lQI,.'--il';cr:!'r· 

http:milli.oi
http:pol:-.CY


, . 

~opuj:ation ~y tne -prujl',C"t and the -p~l.·t!e:n\:ay~ "O~ -the c(.-oUllb.·y,1~ ''Pupu­
lation 'involved ±n cooperative pl~ojects. Projections -ror-"these "il1ist 
two indicators are sho\·m Ol~ [-..)ble.A. . . 

. ...... ~" -~···"~'·":"~·· ::::::::::·:..1 ,.-.-----~.,-- ---r-- ' - '~'-

" 
...... - -

,ordel' for t:his -pl.'oject to corrtdJ:.u14e to tlHl~ stated goa:i, it is 
.,"i~"UJnedl">"' . .i't nill ccmplemer.t: the agricult"..lral coope:L'ati. ve pr::>jec.t 
~:r~~~.~~i;;;5~;;~:~. 2). Thf: agricultural C()OD~rati ves 1'1~Oj act is de .. 
,~ to pr:wi<.le the U;LLL'k~titl\1 set'vice fio.L' tilt:! !increased production 

r-··:·-:'::7.l~cloea t:ed by thi s proj ect. '!1hl1 e;:,Jct n:J.tu!'c of this eompl~ment'ary role 
is presently ~cinrr workp.d out in the field by the Sc1Vi.!1gS and Credit 
Coo!,,2r.at."i'/e ~'cderc1tion anti the contr:I(:t:ot' I'csponsible for the agri­
cultu~Rl cCDF~ratives projec t. 

,. -' 

'. 
2. 

, 
The p\a'fll';-':;\.~ ;)f thi~; PI'ojc,:;:'t :to:: to' d~'/elop '\:l v:i'ah.la , cfi'ec l:ive and 

'))rl)(luCGT.' CJr:i.·.mtrd. G\liJ,-· r-.ir::~::''5.Tl s(lvingo H:-:ct cre1:i.t ·coc.PC:i:·u"t-lve f0~1(-:­
T.-:ll-!,J!1 pl'il!l:=:.dly 3f:~'vi n!; I'urCil \.': ll1\muni ties, I t· is be Jieved til.Jt t !lis 
-PU1'PVSC' \,!ilJ. t:cn:t!'ivutt:-' di!,~Cl;iy !.:o the .:ich-:.c'l~r.;o;nt of the nro;ject 
!leal }:.·V pJ:.:l:it.1ing .1 .sOll :-:'l~ e 0':: CJ'l!di:: c.d' an :;.IIf:i: i tuticr: lc-r' t-i.tV:i.;1g g 
\',:i thin ! 'C'acj', of the: It'',·!- j 1':~[1jn~ :~. :-.:!.i 'I iJi.u.1.J.; c:i.U..l>y irJsurillg r;Mmm.r.b:·I1'l 
u.nd -:::::orrtI'cJ of' the 5 (! iil.~ l":t \'l~ti u!1S :"/ the ~C\:l:': il~di viduals , 

If VJ:l·ii)2Ui',C ~~~ to be v.i u.bJ.e it: T:'\U~, t: i:e scli; - S:lff ici~n.t:, h"we inv-:5t-
1lLt:1l i.. (.(,!/.i Loci.. el.\".:\ .i.l<;l~jJ.l.: LlI l icl,;!'.;:L l!1~IJliJl:.l' JI~l:!d~ I .:Jc' t:u;:u~Jdt"e mr-::nu~r savinG's 
t o : :l·~t:t l i\('· :\b~· z.' n(!ct.:',s d. 1 ~tl tc ir,3 l::.! "p:1;, :.H.lle h:::)':·l 'o::ing o.f in .... er.-tlnc,mt 
C.:lp:i.1'iiJ.; ,1nll l"·f:tn t·';;' ] :1 .:~ ):l~'; ,, :m\l.:\) l'ad dc·U: l'Dt0 to pI"le'lent lO~50!i', 
T:1C! cud-of- --proj (~c t ~; t~ t,:.:.:> .1m) ir.1:CI-",cning yLar I::; pl'ojrJC t ions for' 
1;)H)'(; G iiH~tt)!'S nr~ !-ihC'Mfl J.11 Table B . 

Ii 1'h i.:.> ]>J'C."Ij ec I: is to Jie !:.! .f.1"c~ .H ve, i t ;nu~t i:.-wolve ~ :::tgnlJ:icant 
n1'l'n1~ c::: CLl"l ;.:(;:;;,;:1an 'f c;lr:i.lie:;, nY."; n tain a ~ui :a~)lf:! l ev;;!J, of 10:3..lis 
out~\:anding) .. lnd !i~.d.l,t";J::i. :' J. hi.gh ] .• c·_--c.;er:i.agr- C'-f t--i:c:;c 108:15 dcdicat~d 
to pra.:i 1lct:iVl': PUl'{l:>,s (:o: S i:md !'ur·nl ';: !" ~fW , Tlw cnd •. of-p)~oject :ita:tur. 
and. ::i;.t(:'rV~'!1-:1I!J year I ~ lJ::mjoct'i.(\l1:J for 't:her.e ftH:tor' !~ :l l'~ sho"in in 
TnbJ.< C_ . 

211 v.dd.ii:iD!1 , dt.~e t o 1:hp. p~l st h:i s t.ory oi coopc.rat.."ives i.n Guarcnal.1 .. 
:1.1: is })tdi evr~d th;.\t for. 'this f!!.'()jr~c·: to bE! l'oth viahl~ end affe:::tive 
.. tl1~I·e JnlJr.1: iI( .• il I"!h,,,,,,n,ro 'Jf :I ~'t:: 1-' ~ ... "'I" t-h·' p " ., •• of .... 1..., .. 1 eel' "io- n'''''' """ . . • ' . ~ . - ... _, ... _ ... ._ -'_ _ . ... 1 ... .:.... .1. 01 ,=h",."" 
iJ1 GLI .. H;f..!I:\·lld in l'(~l·~l. ' eJ\r.':c to l.."il£' villtte ofl cOClDcrativcs. 7.his chaflge 
of rJt·ti tuUr:: \'Ji l l b~ l 'ei lected ll"1 thc MM5 ';lnd' il"'fo!'J!I:1.t".lC'n :n'2dia ar.d 
ill l~£,'i:; li!.rivl~ and rcgulDotory 3ct1viti(:s . 

--

: 
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Achievement of these end-of-project condition~ "lill be verifiable 
through monthly and annual reports and fiscal audits of FENACOAC~ a 
·ma.nagement dullit of FLllACOl~C, amI by L'/';!view uf media dud aC!tlons of 
the legislature and rr=gula tory agencies. 

3. i3asic Assumptions 

:£n order to achi.eve the project purpose it is ,dssum(;!d that .four con­
ditions ,,;ill be met. First, that a $2.1 million cO!lcessional loan 
can be negotiated hy 1973 to meet the requirement for capital ava.il­
ability projected. in TdDJ.e B. This loan lJIu::;t be Cit (.!unc..:esuional 
interest rates to a110'1.'J the Federation an additional interest mA.r-gir: 
during the "'pe:;,iod whon its volurre of opc:ra tions is rela ti vely low. 

Second, that no widespread natural disasters 0"[' civil disorders 
interrupt the projecti s development. 

Third) . that the percr:mtage of product:ion od.ented lOClns remains 
tile same after All) support for the pI'oject ends, a.nd fin'llJ-y thaI; 
the J.oans Ill:lde ar(' :not substitutes fOI' other' fD:~:ms of ava:i.lablc= crc;dit4 

,~ .h_ .. ~ ___ ....... _ 

JJ.. ';':'~~-L~ 

il list ~)i a:1ticjpa ted p:'oj 8r. t outpL! ts U.no yea!.'l:" ]")l'oj C::CtiOTI5 of 
t11Gi3:' jTt·:igfiit:;.di2 i.s giVGTl il·l 'lIable D. ~'!-1l; cCl-ti0~;C;',-ClC-j-lt wi tTl\~SC - .. -.£.. 

U~L.-

.pUT lpvl~L<; wi]) 1"'J~Sl).1-:-.:i n;ll'rr: 1"";CITlI)pi- or :trw pr·r.>j ;'r':tpJl1'PG~p. 

Out-Pllt' ach~ t~\:,e!!\('>!lt ~~!!. be 'l'2ri!i'2d 
F'.?r:~f:'rrl1::i.(',~~ .:Jr!(l. ·:t! .... 11'_;J~I!1 E:L;.~-:::Lr_'r.. 

,., 
L. 

" ........ ~...." !'.,.,... •• --~-! .... -,... 
~--..::~\..IILIJ\~·L\..ll1.:J 

In projecting the outputs sl~o\·;r. in 'l\lb1e D, the fallo·ding .:::ssmr.ptions 
\'lerc n':.:'.d(': 

Q) ']'hZlt tll:: SClVj r:g;-; ancl credit cODperative r,ystEm ~tlill 
Trl3.int2.in its poJi tJ CLll ind~pC:'!ld~ncc, :iln;'JJ.ying 1:[ldt- i tbe 
DD1::h apol:iti ':':.J. 2.nd i-r'ee fr·o:rt UY-lne~e~ .3ary GCG :'('~lula. tr::ry 
pressv:rc; 

b) Thai; all ne','! chartc7.'5 qruntcd to 5ClVinQs Jnd credit 
coopera ti ve~ will continue to ])e !;ponsol·edby FENACOAC; 
and, 

c) That the tr<:nct to\'lr1,'(1 merger of: sm111, local coopcraLi'les 
l,'}ill ecntir.uC:! aJ.Drlg \Jith the incr f.'dse in the tot;;.l number 
nf ,"I()(Hl(ll'.:l 1--1 \1r..<: 
-~- -_·c--_· __ ·-_· 
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. .. . . , ·PE. 'Inputs . ., I, ' ... , " , 
. ,-, 

1. S+ftifti'fnent and i1:1grd tude of Inputs 

~ .-:-..rhe 'i:ru:nitti ",ihicll \olill be l'eq,uiDed to achieve the outputs referred tQ 
~··':"~~~- :in . the previous section are indicated in Table E. Verification of 

':bOth the timing and lev~l of these innuts can be made ~hrough t)je 
records C?f the USAID Hission . . .. .. .. . 

.:, . . _2. Bazic ~ssum?ticn~ 

f.,."--'-,-,,_C·It ,is assumed 'that the $800,000 loan Cl5Si~'Tlcd t6 FENACOP.C as 'part 
.. ::...::..:- .. . :of the JEW .Rill'aJ. Devclopme..'1t Loan will b.e availabl~ lor usc early .1n 

,T'i172. 

-COURSE OF 1,CTION 

The conrse vf action for thi::; project involves a number of clements 
'Of varyi';ng :in1pDTtanCc 'I,'hic:h 111\1 3 t he r.onducted s:i.multaneol.ls1y j ,,) ol'der 
.h::a, .-:.1c1ti.ey(;' thr;! end- of -PL'oj c::c t s l'~1 tus~ Th.i3 course of .action i<s 
SU:nJT'.3I·i:::ed belm·.': 

,-

:TI·Jl:N . ; .' .. ' :, 

'1 

' . 

FE:!'m(.'OilC ----) 
- l' 
3l~FROVED 
.sERVIC:ES 

~l:f'ILI>.TE'D 
CD'.JPERj1,TIVf.S : - -) 

1-
.EX11]tl:C.I DtI 

Lim GJ;R, -Et'FLC1'JVr; ~3FPECTIV£ , 

Vll\BLC l'.FF):!JIi'.'l'IJD --) VIABLE FEl'mC01'IC j 
coop r'~""" "''' \I- '' ~t.I~ • .~ . ....r..n J.J. t • ., f . --. 

T:.ICREASES DUES _ . ~ . ', . 

i , 
,I 
j 
i. 
, 
j 

.1IIm INC01·jf; , ~ " - - " I 
The CD~rsc of .!1ction t'~1c:.'cf or.:: involve;. the fi'l' :lt :j'tep in the equa tioi, 
sho·,'.'!' . .;:!b~ .... e; i . ~., t1:~ i l~P:'C''':x] : :::":icc:. '::hl ch f'.l::NJ', t:O];C ::mppliC3 '':0 
i. ts .i):ffilk1. 'tcs. ',rJ:ws.:: S CT.'vi C(;lS oD r e: 

a.. 'C"...::tension: 'r w m:t ens:ion depai' rll\'''lIt o::onsi s ts of five: 
r::xten~ion i\i)'~nt:.:; c: r.d iJ dir cctcl' of exten~ion. 1'heir duties 
are to J'ln$:i 5t \;.f..f j l:i a t"r·.d coopcrr-at.-j:Jc!;; \\..;. th any '"Problems 
1:11Clt develop ~nd p ~o'!:ido i..T • .iining t o diFcctors and ~l.dm:in­
istTiltive PC!·sCIIUleJ.; mon::.tor c'lcco\m ti ng and control pl'O­
ceaure::.; a Ss:i.s t in p].:t nni llg , bm!gc"ting iJ,nd eval\:D:l"ionj 
help T.I !:!:;ilie.;.' t!t"l OPCl'CI t:l 'lCS ~ub;ni t l oan r equest:::; tD r.r.!·!l!.(.'OA'::, 
.and -repre::amt thn Ft;:d,: ','ation to t he Cooperatives. 

h. Educati.on: The edUCe tion department offCU's a .r.nl~5 en of 
simullars fl'o:n bar.ic C\)Ul' Ses fa!' . ne\' .. ciirectors to ildv,)nce:d 

' cWl'ses for 'r.l3.n ,"lgcl~S, 

~.. Crr.-d:i t: 'J'l'.e LCi:.l: Depart ment of l'Et:;~'XJli:C is l'esponsihlc 
to!' central.! tiny funds f""1' o:1I e): tCl':ltll 30urc~s , -recommending 
J:Ol.Ul pric:-i t:ic:s J iiii-31:y-x:i.J)9' .luaJt I·eqn,:.:sto fl~om member l!oupcr­
; j ti~{~s, (HI; the l:i.lllt l y (;ollo.~l! l:l~n {/Z lc.'dnG Olrba tanding. 



.' . ' '.' . , 
,.n,~ .. " •. , ,,_' .. __ .~. . . .... " . .. . " ,I ,,', 
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d. Insurnnce and Bonding: Thi~ department offers three types 
'u} 9mlUP in:;urance policies 1:'0 coopt'1ratives, First, a 
policy covering louns in::mrcs rE:payment of the loan in the 
case of dea th ')1' total disability of a member. Secondly, 

I.;:;~".~' ;-;-;" ;:-:. :,::;::. __ .. a .. saving-s .insurance pol;icy ~"!l hencficiarien, in the c~se 
1- . .-=-_._- of death of a coonerativc memb(rt' _ 11p to 1;...,;tt:'13 the uDlount 

~-: . of his navin'Tn, depending' Q,' his,ige. FiQally" the bond 

. I 

•. _policy; protects the cooparatiye in case of ~mbezzlement 
and theft:. In conjunction \·lith it~ 'insurance services) 

-'this dEpar·tlilent 'audits l!ii~ buuks of affiliated cooperatives 
_ .. _~_. __ ... __ .. _t.<?~y~~~9A.l;g...£!,...i-1!l~,---·---· .. -.:..--- --------- ---·-1 

.-e .. . MatC!'ialr. Pl"oducti.on Center (HPC): This eente~' '~ -"fl.l.J_]":l 
equipped to i'll'oduce <111 of 'the educational, promotional, 
and administr.:ttive materials needed by tilt! ..Fedcrfl.t:ion -:Ul.J 
lnembe[' COopcT'tltives. 'In addition., it i3 expect ed to 
produce Jnater.iaJd"i for other. dev.elopment" programs and thcl'e ... 
.by genera te an income for the }'edel'a.~..-ion. J~15o, the 
Director of: the !,:PC is ill ch~rge of the public re1.ations 
.;cti .... i1:ie~ f or FEN.n. COAC. . 

f ... -Supply 6f Ott:ic o EquiTllrlCnt: The -Federation mnint'dins u 
-:SEoc1tf.,l~dOfI:i r. n cq\'\:"lJJ~.for salt:! to. a.'f filiate;. tit 
- \·/imlesalt:. pl.'i ces. 

Pl' csently, Fr.:H/I. C01~C is adding the follc.'l.'ing act:tvi t if! 3 to t he !l erVi CC3 
J:ist ed Clb:lvi;- : 

l.. Mcx1el Coopcl'a tivC!s - A system of 
- 1 ' --.. -or.---;-- I . . p Hnne.:.. JOH. i.: .l.y uy !.' I'd l!Ollcilt l on 
'.:G ::;(.:; ...... :: a :; tr·(iini J.y L: t:JL it~!.' ::; Eor 
of Ot:hf;~:r nea rby coopera n .vez. 

modcl (;ooperativE-n is 
and ex t ension d c~nat' tments 
ciirectoL'S uno personne1 

2. Hrtl!lc1't Offi ces - R(.1ther tha n pro;notc new COOp~1'.:l ti ven , 
l"J.TIlhL'OAC :G"S tcssing the development of ztror.g r egion.51 
c()op r.r .:o ': i VI!.'''; \ .1'; ~~l, hrmlr'h offi(' l]s, '!hi.s ~istcui c:n~blc5 t:!i~ 
cxtcnsj on of s ~,l'vice~ t o :sma ll cOi~Jnuni tins \'.'here a ::;rwur·.:t t:e 
cooperati ve · .. il",)uld have limited econo.nic ,potentiaL 

3. Prot ~sr.. ionaJ. H~C:~ . . 'I'he .Pederu i..:Lol1 i!> ot"'!' f~ :~ s:i.llg the 
neel) l or ItJ:ofcs5:!.(mnJ In·.magel'S itnd of fice pO:-l'!K'nncl i n the 
loca l coopct"elt.L ves .. lnd h·:t !: a speciCil high priol'ity prosn~am, 
des:igned to 'ol'ilin a.nd sU1JPU!·t these per!lonnel. 

4. Cap:i.t .. ll Nohi J:b:iJtion - I n its pl-:m to N~,ch finanC'~taJ. iclf_ 
'sliff~n('y} C;-iPi,,€·iTi.z :t'.:ion io l;clny f.l t t'CSCl:!U j)OL:h by' rhe 
l.OCill c?oper-ativcs ancl th~ FedCl.'a,t :tCrr. . 'I'h:tr:; wilil supply 
the capl.t:.ll b.1S C! t N' :f\l t\l!"r~ extc:,r~nJ f inalh1ing f and Jl'~­
plL,lcc :i.t' an -theil' 0\'1/1 capit.:lJ! uccumuliltes. 

' . 
", 
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1Lt :the 50m2 time that l?ENACOl\C Dupplies the elements J.i'sted 'above , 
the .1l'Jin Ni~l:'ion wi!l.l be !'esponsibl e for thccc J.i:;ted belm'i: 

A. Institutional Development at the Federation «nd Locall. Levels - -
'~hile the growth wi%thin th~ movement: has been sulJstan1;:l.la] , 'few 
;cooperatives 'huve reached the stage of deve)opment'~Jhcre they con­
t rj:butf'! significan-cly -to the support o'f their Federation . 'FENACOAC~s 

-:income __ :i11 come primarily from two sour ces; interest from loans to 
affiliated cooperatives, and nnnual dues based on Ie;,! of the 9"1'053 
income of the member coopet~atives. Substantial income wiil.l be gene-

- rated from the ma.rgiu on the $800~OOO \·,'hich FEUlICOAC Hill receive 
a~ "part of the AID RurnJ . ..Development J.nal~. As the afliliat-ed 

. coopcra tives h~come strcnger and gain thc! cap:!city to SUppOl.'t the5.r 
=Federation, and as ~xternal financing increases ~ AID financial sup..p0rt 
-will d:i.TiS.,ci::ifl ·u::> -:::lIo\\'n in Section VIr. of thi5 document. 

31. lrssist:clllce "in Obtaining Extcxnal Funds 

'rhe $!!O.O,OOO in external fi.nnnci111 · alI·eac}y, r.'l(.ml-loned x'cpresentt; 
-20% of the ),J'!'oj ected cxternal fj nc.ncing req .. d.rc:ments through 1l.976. 
lLID i:l.ss:i~tance \·dJ.l bl.! gi·\I·(~.ii in t he pJ.aJl11 ~i IlU ..:l.nU ''':oJ'rl::'ac:ting of 
.funds, ·In 10okin9 fot· r.om'ce~ flf tnGso fun~s ) fil'~ t: ~:,j ~:,i ty '.:::u. 
.br. gi'.'cr: 1.::, GI,l.) t erlklliln :filli'll tcial ~;Oltt'cc::: , o1nd sec0l1dl,., tt:' t!i. tm'n?.J 
'SOUi.'CCS of dev(:lopffi~;n't c.-:pit'.:Jl, :i . c., IDll, CriuE]; , .::..mUl Llnd AD. 

AID nssj"t~nc. will COlicentrnte during the rcmair.ing lifo of thio 
pZ'ojr;ct: Oil c1e:v('l,c:'pjnIT nF'W !i(.'l'vi~o::!s, su~h Zl~ rr:c=.:h.1nizcd acc(,':'Jntil:Y) 
Mid on tpc1i:1inq the !H~T's ('l il n'11 (.If the F<:~(.b::.'.::ti.o:1 co t:'·:lt' th.:::y ~ith Ille l!l: 
thC' exr":;'l~dinH needs of the g!'c:'/i ng CClOPC:l' d tivcs. 

D. ReJilt:it>r:s with COG Officia ls and the Public ilt T,a-::gt: 

In',. the J.'c:dcT.'<lt-;.OJJ and :i t;G mr~l!Ibel' cooper'] l:i.vr~z becomtz: strongel' 1 i t: :i.r~ 
pD:ls.ihle that misuncct'!itand;;lgs iU:lY oecm' \·Iit!-. the GOS t!1at could 
rp.sult iIi ccrt."!:ill intcre~t group::; iI~ld HDVCrnrtmnt officiill:; feeling 
t'hrea tf!necl , It j .s felt I.:hat :if clfect:ivc: ctJlIlmunicat-';'cns are 1l\3in­

tlincd" these individu,ll~ \'.'il l s!?e "the P~'ojcc t £0),' \'lhn t it is, a 
1'!·09'1.'.J1II of dev~lopm~rrl: \.,.h:i.ch will inci'eas~ tl\t]. pl"o::hll~"dvi'ty of th~ 
10','1 and JOl:!diuHI inc:ome g'('L'Up~ of 't:he C0untiry and th~r\~hy b~nefit all 
sc;r:tor:l of tho: cconnm'l and the Gover.nmr:nt: . Tlv..! ne,,'d f-o:!' communic.:; -
1:ions with the Government \oJill be ::;tressC!d to the leac'ic;rs 01' t:ho? 
system, and llsnistan(:e wiD be given to th€;n in Jre1;lnt.Jining cont';lcts 
,IIf.' tit the GovE'rnr'lO::!'l.t. 

lEo Coord:in.1i.:ion ..... ith Othcl' Developj'i\~ PrOgN1TTlG 

CompJ.emenl:il!:J it:; ,1f,si~tiIT;~ r· to F£I{J\COl\C , 1,ID is !;uf.'POl'Li1tg itT! agri-
1:II)t-UT.'a; cn t qlP.1'ati.Vp.3 p7'(Jj e~t, ~$ \,'t'!j1. ,:w :i.7oS l'u!'ul jJ1':!.I)ldl\Y. educa .. 
ti:m, ml.lr.ic~. 1:':J}. ) fiiluuly , p!lcmr.iLng:, Hpecia:t. (l£!vclQpment and other. 1lI'~ 
j ~l' ~r. . '1'hc clgl'icl..:lbmoll mJ(;p(~ra tiv~ pL'ogralll ,.,.ili dj.l)ectlYt cOJ!tplcmen"t 

http:Ihtt-i.oa
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this [.'1:'oje('1:' hy supplying ug-ricu1tUi:'al production inputs (fertilizer') 
insecticiac~s, etc.)} miJr}:eting:, mechan:i.xat;ion, transportation, and 
t~clU1ic.::.J_ (lssistance in agricul'ture. The eXCl,c·t w01:'King r81iltipnship 
.~..;ill vary from onE of the country's regions to the next and assis­
tance \'J,i.l1 be 9i ven :i.ll promoting dnd defining 't:his \'iOl'ld ny rela tion­
ship. In addition, cmpha::3i5 will be ~l3.ced on cooI'c1ina.t:io:l \'l:Lth 
other pl'ugri1Ti1s of the 1tis3ion and of rlle GOG, to take ad'/unti!g-e of 
the -resources ilvail2.1ble. 

In order to develop rENACOACts administrative capabiJ.5.ti2':;: p1lblic 
l~ela·tions, coordino.t:ton .'Ii th crlher prClgrLlJ:1S, pla.n11:i.ng c:.nd lrti~Li;~Oltion 
of external financing ~ CJnd ·to prrw:l.cle tl'Zlini:'19 to UI(~ Feo.t'!.\]xir:·r.! s 
empJ_oyc!Cs) the servi,::cs of Cl tc!chnician \'IiII bC! :.. .... cqlJired dUr"~nu 
C'x' '72 and CY '73. Ts:e technicion p:U.l =;0 con::rac+:cj thl'OU.qt, ::I'..c 
I •. 3.tin hr:v~l'ici:!.n r;onfc'd(~ration of [.~Clv:i_Il~r, .-1]1(1 r.:'c!d;U: C'JOP2:t·i'.I.tivcs 
(COlJlIC):; dnd will l:w\:llJJ.hly be .~ Cu.:tt-eJlloJ:JJl. 

http:Conf",vdcrati.on
http:plarmJ.ng


CO~;:O;!l'c:ti'.}:: :~e ... elOp:::el-:·t (Savi;;·;s ~ Crcdi':) 
520-1~)··J_5r) -200.1 

Oi3JC:Cl':Vl~L'{ VE?J:FIP.B!J: INDICATORS 

l·iz.n.sum~:) 0:: GOA!, ACHIEVEHENT 

1971 1972 1.973 1974 1975 '1976 

Cr:r.iJJo 1;i vr-! $3~034~OOO $4,971,CO() $7,952,000 $12,539,000 $18,462,000 $26,359,000 

3.1% 4.C~~ 5. G7~ 7.2% 

-------=--, -._-

~1ssu.'ile 1970 ;~pu1~tiC'n at: 5,108,000 and c:::r:ual p();?ulation grm .. t~ of 3.1%. These 
{eO; "",,-r. < ""CDr!~S or.·\..- ''-hl':! -p.,.,C n I' .... ·li""r.. O~: r'o""''' -: -1-'; -.- y,n =- ,.. .... ·CQ· C' ~ rec~-" .0' V J!.he t-··o .... _'!:._ ............. ___ ... "" '"- ~_ .... \,; ,l...c.:;\::.;. ..... / !I ...... _ .. a __ Vi, J"I.,.;'06,"-.L~'" ...... I.....J..."", ~ \. r; 

ro--plC1mclr.£...ar'/ D~'og"a""'" ·C 'J-" ' .. ..;-1 .... -- a-'Q' s·· '':i1'''-C: dl'r" """a C""'O· ''''at .. ' , 0 _ !., _,,, __ u,- ._ ~ ... _ ... _" c_! .'- .... J. ... L.c..l..;, tl\.!.L9_-· •.• l-.l.'A:1 oJ lJe_ .:1."_5. 



cO("r'?:-1~:="ve iievelopmerrt (Savings & Credit) 
52(-·15-J.~0-?no .l 

:.. ~ l.f-~uf~j.cj_'2:-1C~" 
'l c tc.l ~. p ::!!'a t:~!",g ! nc orne 
;:'ota}. C'r?!.'at:~ng expe::~C:5 
~":2:':--:''';;:-.·l-'':.\;c of self-

;: . s ~~:';.~'. c.: ~ ~ c: J il·\:e~ tIlE!"",;: C~" pi tc: 1-
.'\ :c: !':;,b.~l: ":y: 
:1) C~;:~ ~2-;--jt·.J.l 

':-.:: :~~: ::S:'L~,::' :'eSClu:.'ces 

:5. T,'i~:l~ ~.1C'r.·b2:· savings (at 
·t·--..r~ ,_:cc::l CJiJ!·)~~··1.t:'V8 

l::v,:!:.) 

S 15,118 
C' 
'-' ':"18,516 

i [~f 
..- 'I" 

S .'133.000 
----G-~ S i':; UU 
t; 33E,OOO 

$ 890,OCO 
~, 

) 

\ \1% 

1972 1~-73 

,a. 
:~6, 0,12 ... 55,236 ~ ':> 

$ 1~:'8 ~ 542 ~. 143,091 

:~G% 39;s 

" 72;2., oar; •. , 1("1 "'r·n 
~ .,,-:.,_0 ,v",'-! 
$ l~~':;-~ , .. iU~ 182.,U;)0 ? .... t::. f" -. .... n .... ... - nr ..... 0"0 
.~ '-- l:.) ,,: ... :'U'\, '>.J.., _I\,...IU, V 

.... i -. n -or' ~ ,';;L.;,J ~.'~ v :~L ,OGO, 000 

- -:-1 0.5% _./:"'1 

!;-.f.latic:1 has not been a sign:'fican facto:: ir. 3uc:;:::eli132.a 

'TABtE B 

(C~:lendar Year.s; 

I9iS 1976 

" . 88~O61 ~ 127,021 t.. ~69,616 ;::. 

'" ;, 
l5G~178 154,269 $ 158,612 ;;. 

59% 82% 107% 

~;1,837 ;000 $2;577,000 $3,297,000 
(. 231, 000 S 323,000 $ ~97,OOO 'T' 

$l,6Ji);QOO $2,254,00J $2,900,000 

$3,000;000 $4,000,000 $5;000,000 

0.5% 0.5% 0.5% 



COOP21';, ~ V~ J-,:-velop:r:.e!lt (Saving~ t .. C:'e:ii t) 
52C-~~-:5J-2aJ.J. 

.1. .F.f-f:i.}.iated r.te.~Der far..ilies 

2. Tc·tc.l l:::a:;;:-; outt:t-3.!"lding in 
tj· ~ Sy":: 'ter.1. 

3. 7:" ;)f \-c .. Le!; 10<3 . .Ll3 for' 
pr C::~j,:t·:: v"~ purp::ses·::·· .. :-:.': 

4. ~;. ,:f "Va 1\:2 of 1:~<'l.n3 
~ri}.r .. ~€i b~' 1:hc .~:y~t:~~·,· .. 
:;.:1 ':":!': .. l C'.:-'~':::S 

1971 

.- C;'" 0_ .. ., 

TABLE C 

L~ • EF:;'EC'l'IVENZ·SS 

(C.a.l·?ndar years) 

1972 1973 197[. 1975 1976 .-----------------. 
23,000 32..,000 38:000 4S~OOO 53,000 

S2., 980 .ooe .. ~ 
$4,587,000 $5,923,000 $7,897,Oob 

65% 65% 65% 65% 

80% 
.. 
8(j~ 80% 

"l:-:ri': Productive purpos<:'3 are r:1efin P J -1S' Any inc)s~ s-ener.:tting activities such as agriculture, 
13:"·:;estod:'-hl.:-'.C1ic!':'1.:tcs: :31r:.:-• .!.i ~u~{::;~ss uno i:"1si..-i.tt:ticl1-3.1:'7:atior. of th.~ coop~irative movement. 
3;;;:c:...::ically ;-~ot acce)tc.:)lC' (~:; ~a:'t o~ this de:-i".:;.tic, 0.:'2 100.::-_5 i;\2.de for activities such 
,1S h:';';1e :~prov~::-'2!1t:S~ CdilC,:;tic':1, ;:'.cdj_c21 cc;:"~, ~C·!13';;(~·.:' ::urcha~es, p3.ym.ent of interest, .cues 
-::0 t:·~~ f € C.~~T (l1.:: c rl 03 r,d c.:i ·l:· ..... ;:jl.c.=. 5 tf) IT'.(~;'~ ~e·.:"3 .. 
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L, puDlic ~~l~tio~s 

7.. :.tiln-ye3. rs 0:: t ec.hnical 
oSsi3t~:lCe: 
.l. Contrect 
b. Direct Hi!:'€' 

I) . Participa.;tt tta ir.i:.g 
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1971 1972 ---"~-
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48. 0 34 .0 

2l'· . ~ 30. 0 

I t}4 . 3 102. 5 _. - - --, -

, 

- - -
l "l' Il. .'J 

. , . 

1973 

7;5 

3d . O 

30 . 0 

87 . 9 
. -- -- --

~:g .4. 

, . 
.' 

- , 
, . 

.. 
-.; ··t· ": ' 
,'" TACLE '$ 

".: ,, ~, 

• ! .• ..: •• 

> , 

. 
! , 



, , 
, 

, ..... 
, '. . .. . , . 

. ",' . mQ;mC1: I!JGroAL FRI\HE\~n),',: 

l~ojeq~ 'l'itJ.c:~ €ooperC;1t=':i.ve Developn\eFl't: ' (Savings & Crcdit~ 

lG ' 

,r.:''5liet 'increase in income and participation 
devp..l?pment of 10\" income population 

-, 

''':'i:o devel:)p .J. viable: cfh:ctivc and 
. ~p"('oduc~er m:,i~nt:'!!d GuatentiLl<Jn ::i(lvings 
I;~ ~ ' f) TId . Cl""d:i. t .. Ct)O ! ~(~ r",·t":i:v et f c:iel'<J. tinn 

mr lu"'t':i.:tv ::i";T!'vinq )'u1'",l cOIMuutitie::; 

-

l~ Net increase ;i,n per capita.!!.i,T1 C'.: '}r . .r; 

2) Externail financing (See -'Iab !.€! r.' 
3) % of population r'eached (SI!!"' 

Table 1\) <: 

1) ViabiJ 4 ' 

, , 

. a-:-Dp. Income (Sc'(":! 'l'abl,-, !.) 
h •. Op . l;xpense!; (See Il'c"ll).l ·~ I. 

. c. Inv. Canite:' ( 11 I" 

rlei1ch~ln;'l -nroauct"ion orien':.-( 
l'ura 1 c .!.U.:r.ell ( ~~e '!'abJ :' .. . 

~) n"titw' ' 
a) NC!. . 
h) Legis lative t. rcgiJlatnry .:let::,':. . . :_ ._._ ...... __ ._-_._ . --.-.------------
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:~t .- PROJEC'l' LOGI CA L FRANE\'IORl, -17 -

rfi)C; ,)P'lall,,,j,ng .C"Ill~Oil 
,­,. 

of' Guatemala Statistics 

IEIIJ\C:0~,C Recoras 

1 ""1U!,', E~onomist 

I 

I' 
,.) Honthly and annual reports 

Fiscal audit 

i) Re· ... i~.'·: (If. :~,\!d:i.:! volume. 
Actions of legis) Al ' url..! il nd 
regulatory Cl gencies 

Date Prepared: 

CO'~l?l~m~t;s a~TX'icg}.lJU!'a J.: 
codperatives project 

Sept . 10 ,. ~9'i7;: ' 

- Need additional $2 .1 f1ii.llion C~JJlc~!'i!$i::.-:-::..:" 
l O;Jn by 197:-S . 

- Hointcman r.:c, of % of p'l'oduction nl' :Lelit~:: 
l:Je.ITIS CJJ-tcr JlJJ' 

-110 H:i.de:ipl,.;rld J\,;turaJ disaster-':; ~'-!: 
civil disol'C:ers 

-l.t.:li!TIS made ,.IN" not SUb~ll;:j ·tllte~ 01' 

othe r fOl'!i1~ of credit 

·-.. ----,----·----- 1-- ..... ---.----.--
'odr;!I'.,tinn r~p.{:DJ'ds (~C! '" ~.'.lblr; D) 

(No, • .I.- E ) 

lSAHI Records ('l'a ble D) 
(IIv5. 7 & 8) 

lSAID iRecords 

Politica l i;;d(~peml~nc ", ("p~Jj-:':;i. '::: _l l 
.:l!1d freedom fl'~m GOG lJilnr~ce!js?'!'Y 
r.cHula tOl~y P'!:C:!':!", 1l'L'C • ) 

],,11 TI(~\\, chartcru \'/i11 he spons~rc~6 
by PEEf,CO!.(' .10-

'j'r{!l\d to!.'!ar.d mel'gel' of 5fi'.a ll lopCll 
.. c(Jop~1'at;i.ve s \'li11 continua along :::..' 

'tdl;l"! incl.' easf) :i.n total numbel' o~ .. . 
conpcl'.ltivr-:s , 

)","n of $800 ,000 dllring I'Y 172 . 
. ~ft. " . 
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