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1) 2 e history of che Guatemalan cooperative movement, beginning in N
- v —-—about 1900, has becn marked by misunderstanding and government inter- |

ference, ZAfter an Jnitial perdod of slow but steady growth, the =
“eepovement was sicwed durdng the 13830%s by governmental  confusion of '
- T the words eooperaldwismy end-comanasmo. After the 1845 -constitution et o |

_ pledged the covernment's support to Jormation of coopsratives, the
Cmawememis heman o orow vanidly. althcugh many of the new Ycooperatives?
: were in creality communes. With the coming to power of Col. Castillo
— - Arpas in AD54, all copperatives in Cuatemala were declared :illegal, b4, |
.and many of the movement's leaders Iled the country or were imprisoncd.

In 1958 tha GO3 again began cooperative promction and has cantinued ~

its suoport ever since.
" 7The National Federation of Sawvings and Credit Cooperatives (FENACCAC) 1
L was formed in 18964 Ly 6 savings and credit cooperatives with the help I
. of the 21D Yission. Trom that dete untill the 2nd of 1969, CUNA B
{Credit Urion National 2Association Internationdl), was contracted It
to poth advise and #wanage t<he Federacicn, Tie developmant of the

Fedaration and 3its menber copperacives was limited, howeven, due to

lack of effoctive services by the Federation and the extremely siall.

sine of its member cocperatives. RBeginning in 1970, the Federation

began ciferirg a wider range of services to members. and the manage- $
ment of The Federation was turned over to Guatemalans. At the same !
tiye, FENACOAC began tO emphasize cecoperatives consolidation rathern
than fermavion. 4Yhe rcesulrs of tnis change are Shown below:

FENLCOMC

, Growth Tigures ; 1
\ a2/31/69 6/30/71 dchande -4
: - ]
1 oty . . |
) Aililicted Cooperatives 71 7. & X {2
] licnbor femilies ) - 33.,05% 20,830 R 30
i Loans Cotsianding $328,112  $741,017 125
a Savigs $356,000  $781,025 118 /1
( AVETAge meinners pen :
| cooperative 183

| Average savings per

1;:1 i CoOOpAra Ve 55,040

] : -

i Average savings per ' )
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Pataﬂﬂ cI the Project

-~ While savings and credit cooperatives as found in Guatemala and else-
“where in Latin America are ‘usually comparsd to-credit-uniens as found. .. .}
in-the United States, there cxict important differences. Credit Pypoee
~Unions in the United States usually have a limited membership, for
example, employees of a factory, and their punpose is .generally to .
assist: members to accumulate sayings for purchase of consumer items.

In Guatemala, hewever, the savings and loan cooperatives work primari-
‘ly din rural areas and dedicate the majority of their Tesources to e
f1ranﬁ1ng prnductlve activities, such as agriculture and small business.

Thneir heubeilsidp 4S5 Spen oo that anponae  sivnasneaitive of occupation.

religion, or political following, can Lecome a member.

Savings and credit cooncratives in Guatemala are seen as a tool for _
development. They represent for Jarge numbers of Guatemalans the i
only sources of ecredit, due to their nore liberal guarantee require- .
ments, 2nd reasonable intanest rates. They also represent the only

sdvings insitutions availalble in the isolated, marginal Tural areas. i
In addition, an effacttivo. integrated savings and credit cocperative

syaten, Pr:vsnnr an inetidimtional framawork for comnunicaticn of

fechnological innovations from the city to the farmer, and for '
communication of fammerst needs and opindions to the government. |
Finally, as the individual cooperatives and tne Federation are cwined ]
and controllad by mambers, this SBL;M providos genuine experience in !
working for clienge chvough demscralic institutions. '

goal of an dncwease in rural income and pavticipation in develop-
ment of the cupal population. It is also direcildy nelated to three
of the five goals of the Guatemalan Five-yauiv Development Plan,

- hse

{
]
This u“oﬁort3 together with other ATD/GOG activities, addresses the : [
l
l
!

which are:

i) To increase the pr‘vale and public investment coefficient
. s s lp o X
Qe l_III:!"LI.L‘ joc L igunr aH S s ol 3 !

2. To establich The basie institutional wmeans neceded %o
increase and diversiyy agriculture and livestock
production; .

3. To improve income distributionM.

Ihis project s ‘closcly coord‘natcu with the agricultural.cooperative
development subproject (520-15-15C-200.2). e

The target area of the project includes the entire country, with
spenial embhasis on the Tadian lilglilands area. Rural Guatemala, and ]
Jpcnzfncally Lhn Highlands area. 35 chacvacterized by illiteracy., : /
inﬂiqennUﬁ langiages and cultune, sepavation of the Indian and mes- i
2o populations, and a fataldistic world view, Despite these limi
Latlonu, Savings and eredit coepevatives have been aucuptcd and have;
dLmothvatcd thvxr "POhtl pofentla¢. - TR Fa




3. Future of the project

As indicated in the Logical Framework matrix, at the conclusion of
the project total anticipated membership w1ll be 53,000, and total
loans outstanding.in .the system will approach $8 m:;lion “hds, ol
course, vepresents the end-of project for ATID.,.not For» FENACOAC.
FENACOAC!'s personnel and directors arescommited to its continued
growth, and provisions such as .a forced savings policy that requires
an increase in savings equal to 5% of each loan granted, insure
duture grewth. If the projected rate of growth aver the next five
years ontinues in the following five, by 1982 the Federation will
have 174,000 monwber-families and toiai savings of over $39 million,
Vit toital loans Outst‘andinc C‘On‘"-’i(—"?"‘ iRy "—‘-‘{P(‘ﬁr’mnv“. ThA T ovnaom
By this date, assuming that the proesent population growth rate and
the avervage family size remzin constant; the total membership in
the agricultural and savings and credit cooperative systems will
represent nearly 205 of the Guateaalan populaticn.

4, _Issues

Three aspects of the project brought out during ius recent evainaihion
regulre spesial mention. First is tho importance of keooine FURALCAL
Tree Ircm unneccssary COG mag wessure o agsure Yhe povemont
~of madnTarnan 0 its ;)Ii VT ) : i

the movement apolitvical, to proveni the

and prrb'\ms, as described dn scetienp U , ¥
AYils projocy reguires Che use of 52.1 1, f 1 ol adaarionti extornal
financiny ot conCﬁssjonaJ.Tuius

. T 1’1;»:’;.‘:(:'&_ Sl

L, Siavomoent of Soal

The goal of this project 3o droreased rural incomzz.  This goal ds
also addvessed Ly the folloving actuwal and preposzed AIN/GES projects:

. Cooperative Developnent (hgriculemre) £020..11-100.-200,2
b, Igricultural bovelopnent veolecet  520-11-190-197
c. FRural Developnent Loan 520-4-018 5.1(#@ 97.47‘1‘

2. Measwres of Goal Aoni~vement

The direct measure of achievement of hin gnald will e a net increacso

in por cavila dncowe gnd tho peovonicnss of Lhe counery s uudLHLJOH
pcrticiparlng in the developmont vroaess. Thi” inforr.aticn can he
obtaincd from tie GUS Planning Comned i oond the RBank of Guabenvili,
n dindivent FUuuUYOW“WT 1s te incdicatz the direct cifeer of the proje

AN ueesn an cumlative external Linenaing orovided to the low.incere
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' 1 popuiation by -the ‘project and the perventdye ol -the tountey?s poupu- 3
“b e ¢ Jation dinvolved in cooperative projecte. Projections for these last J
BL . two indicators are shown on Tablec A. . X ] R . ol
R ; LR AReLL AL g st
LR R B -Basic Assumptions .of Goal Achievement : e e i s e A
B el e ey S e o 2 1) |
4 bR et
Lan In. order for this project Lo contributie to the stated goal, it is S
t;p;:__ .assumed that At will ccmplement the agricultural cooperative project gy

. {{520-15-150--200.2). The agricultural cooperatives.project is de--

i

£ . ©.signed to provide the wmarketing service for the increased productiorn
E"**-W'"“*createﬂ by this project. ‘The exact nature of this complementary role ey
{, _ j.s presently being worked out in the field by the Savings and Credit

- -~ Cooperative Federation and tne contractor respensible for the aori-
1; R cthu:al cooperatives project,

& The Project Purpose

ak- Statument of Purpoese

bt & e Pyn

/

The vurpose of thn" projiest u to vdevelop a viakle, effective and
produces oriented Guatemilsn savings anc credit cooperative fode-
yation priyEndily ssrving rural commundties. I is believed that this |
-pur-i;-' se willi contribute directly to the achicvement of the project

aq 3 ing & souzee of oediv and an insiituticr For savingd
viitlein reach of the dow-income dndividuald, G by Ansuning ownensiip
and centrcd of these institvutions by the same 1u11v1dJJlr-

il

- Tyrwmies

15 FRHEACORC ds to be vieble div must be self-sufficient, have invast-
nEnl Captlal available Lo eet neiber needs, Jccumijate mémber s4vings
to moct jaembar needs and to smale possible horvowing of investment
capital, and waintain & low annual bad debt rate to prevent losses

The end-of..pooject status and intervening yean's projecltions for

these factors are shown an lable D.

; ii hisz prvjnph 13 to he @ five, it amust dnvolve a significant
nmbor of Cuaicnalan fomilie maintain a suitable leved of loans
outstanding, and naintain a high pestentage of these loans dedicated
to pra:ucthv purposes and r»rural #2eds. The cnd-of-project status
and drtervening year's projeetions for these factors are shown in

: Tablec C.

(3§

&l
-
5

Iu

In a dditiuﬂ gue toe the past history of coopcratives in Cuatemala,
it is helieved that fon this projnact to be bhoth viable and effective
1h¢re ISt he achangel oft ‘atiziliida anithe piatiof tholdecisioninaket's
dnGuateiraia in refecence to vhe value of cocperatives. This change
of attitude will be veilected in the nows and irfornation :n2dia and '
i decislative and regulatory setivitics,

T el —
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Achievenmerit of these end~of-project conditions will be verifiable
through monthlv and annual reports and fiscal audits of FENECOAC, a
managenent audit of FENACCAC, and by review ol media and actions “of
the legislature and regulatory agencies.

3. Basic Assumptions

In order to achieve the project purpose it is assumed that four con-
ditions will be met. First, that a $2.1 willion concessional loan
can be negotiated by 1973 to meet the requirement for capital avail-
ability projected in Table B, This loan must be at concessional
interest rates to allow the Federation an additional interest margin
during the period when its volumeof opcrations is relatively low.

Second, that no widespread natural disasters opr civil disorders
interrupt the project’s development.

Third, that the percertage of production oriented loans remains
the same after AID support for the project ends, and finally that
the Joans made are not substitutes for other forms of available credit.

Y™ s e — e
2 UuCans
Bovtundd
- — 4= S A ey LA T SN s
A Stutement and Huqndtude of Frodect Qutpuls

A list of dﬁ;l( thod n“oje(t outputs
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p
put drvels wilil vesuit an achieyvemonic n

Tl evament can he yarif
aad

on o snd the 1VIATD MA

In projecting the outputs showr in Table D, the following assunptions
vere made:

a) That the savi
maintein its
Poth apoliti
pressure;

ings and credit coopeorative system will
pOJlu-Cdl Wndﬂpondﬂncc, implyving that it . be
2l and Tree Irom unnecessary GOG regulatory

b) That all new charters granted to savings and credit
cooperatives will continue to bLe sponsored by FLNACCAC;
and,

¢) Yhat the trend toward merger of smill, local coopcralives
will centinue along with the increase in the total number
of conperaltives,
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Inputs : s S ATl

Statement and FJ«H;tude of Inputs

_The nnpnts wnich will be required to achieve the outputs referwed to
"‘1n.the previous section are indicated in Table E. Verification of

both the timing and level of these inputs can be made through the
records of the USAID lMission.

'32.

Basic Nssumpticns

"It is assumed that the $800,000 loan assigned to FENACORC as part

_..0f the ATD Rural Development Loan will ba “available for use early in

FY172.

COURSE COF RCTION

The course of action for this project involves a number of elements
of varying dmportance which must be conducted simultaneously in ovder
Xa achieve the endwof-project statbus. This course of action is
swnrarized beliow:

TF THEN s JHEN
AFFPLLIATED LARGEL, HEFECTIVE LEFECTIVES
FENACOAC ———— CCOPERATIVES:-———> VINABLE EFEJIIrmED-—-——é VIABL L"&J
ok ’[‘ COOPERATIVES i) =
FISFROVED EXTAICTICH THCREASES DUES = _f
SERVICES AND INCOME £t
ourse of action thercfors dnvelyvss the farst step in the equation
SREREE Hotng 19 imprsv:ﬁ corwvicesi witich  BEHATOAC suppliles to
arifiliaces. ‘These serpvices are:

C.

Cxtension: i axtension dcyaptMvnt consists of five
EXxLEnsSion auent ‘and a director of extension., Their duties
are to assist affiliated CODDGIJtJ"b with any problemns
1hat develon Lni n.uw-dv training to directors and admin-
iot?dt"VC pcw"vnnﬂj monitor acceunting and control pio-
ceduress ﬂga|SL in nJauniug, budgceting and evalvation;
hiedp meaber ceooperatives submit loan requests to lnPPUCAQ,
and TCpPGSCﬂt the F ﬂi‘ratxon to tha Coopenratives,

<]
-7
-

Education: The hduceclon department offers a sevies of
seminars {rom basic courses for new directors to advanced
courses for managers

Credit: The Lean Departnent of UENACOAC is responsible

Tor contracting funds from external sources, recommending
dean priorvities, analysing loan LEYUESTS from member cooper-
Atives, and the timely colleclion of loans outstanding.

CONC
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d. Insurance and Bonding: This department offers three types
ol group insurance policies to cooperatives. First, a
policy covering loins insures repayment of the loan in the
case of death »r total disability of a member. Secondly,

. ..-.a.savings insurance policy pays beneficiaries, in the case -

of death of a cooperative membern, up to twice the amount

of his savinqs, depending on his age. Finally, the bond

. _policy protects' the cooperative in case of embezzlement

and theft:.. In conjunction with :its insurance services,
this department audits the books of affiliated cooperatives

__ Yo validate claims. :

S P AL R g s S L R S PR W P e e T

-2, . Materials Producticn Center (MPC): This Center ‘is lly
equipped to produce all of the educational, promotional,
and administrative materials needed by the Faderaifion and
member cooperatives. 1In addition, it is expected to
produce materials for other development programs and there-
by generate an income for the Federation. Z2Zlso, the
Director of the ¥PC is in charge of the public relations
activities for FENACOAC. )

T. Supply of Oflice Equinment: The Federation maintadins a

stock nf ofifecn cquiphent for sale to.affiliates at
‘wiinlesale prices. -

to the sorvices

Jisted above:

1. Mcdel Cooperatives - A system of model cooperatives is
planred jointcly bv the education and extenzion departments
Lo sonve a5 radldnyg centers for directors and personnel
of othier nearby cooperatives,

2, Branch Offices - Rather than promote new cooperatives,
FIHACOAC 16 €tessing the developuwent of strong regional
cooperatives with branch offices, Mhis system cnables the
extension of services to small comnunitics wiere a sepavate
cooperative vould have limited economic potential.

3., Professional Manaoement - The Federation is stressing the
necd Tor prolf@ssional managers and office pevsconnel in the
docal cooperaltives and has a special high priority prowan,
designed to train and support these personncl. i

4. Capital Mobilization - In :its plan Lo reach financial ~elf-
surriciency, capitalization i Leing stoessed both by the
Jocal cooperatives and the Federvation. This will supply
the capital hase for futurce external financing, and Te-

place it as their own capital accumulates.
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At the same time that FENACOAC supplies the elements }isted above,

the ATD Mission will be mesponsible for thosc Jisted below:

A. Institutional Development at the Federation and Local Levels

“While the growth within the movement has been substantial, few
<ooperatives have reached the stage of development ‘where they con-
tribute significantly to the support of their Federatdion. FENACOAC's
—Jncome will come primarily from two sources; interest from loans to
affiliated cooperatives, and annual dues based on 1C% of the gros:s
incoms of the member coopevatives. Substantial income will be gene-
rated from the margin on the $800,000 which FENACOAC will receive

as part of the AID Rural Development Iioan. As the affiliated

coppera tLives becone stronger and gain the capacity to support their

Federation, and as external financing increases, ATD financial support

will dimgaiish as shown in Section VI of this document.

B, Assistance in Obtaining External Funds

The $200,000 in external financing.already mentticned represents
28% ox the projected cxternal financing requiremente through 1976.
ATD assictance will be given in the planning and contacting of
funds. “In Jookina fow sources of these funds, first priority will
be given to Cuatemalan Financial sources, and secondly, o extornad
socunces of! development capital, :i.e., IDB, CABEI, IBRD and AID.

d Perecnnel Training and Intooduction of HWew Serviices

AID assistance will concentrate during the renain4ng
projecl: on developing new scrvice

and on trainina the versonnael
the expandirg needs cf the gro:

Cuil i‘u..L.,g,

= [ l-'
. I=h D

D. Relations with GCG Officials and the Public at Targe

As the Federation and dits mamber cooperatives become stronger, it is
possible that misunderstandings may occur with the GOZ that could
result in cerbain interest groups and governuent officials feeling
threateoned. It is felt that af cffective cummunicaticns are main-
tained, these individuals will see the project for what it is, a
program of developm ni: which will increacse the productivity 0- the
dow and medivm income groups of the country and therehy benefit all
scators of the economy and the Government:, The nead Io: communica-
tions with the Government: will be stressed to the leacders of the
system, and assistance will be given to them in maintuoining contitcis
with the Government,

s Cooxdination with Other Development Programs
Complenenting 1ts assistansc FENACONC, KID ds supporling an acri-

cultural FﬁUrPPH?iVOS pFUjP:t, a6 haJl an dlis nurdl plipdry cduca-
tion, munieipal, family planning, special development and other prc-

3 BOESLERINe aqvlcultural tooperative program Wlll d:rectiy-complement,_

e A é 5 W et L 0\1.
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this projeect by supplying agricultural production inputs (fertilizer,
insecticiues. ete.), marketing, mechanizatzion, transportation, and
tochnical assistance in agrlculture - The exact working ra avionahip
will vary from one of the country's regions to the next and assis-
tance wi. il be given in promoting end defining this worlding relat:ion-
ship. In addition, emphasis will be placed on cocrdination with
other programs of the Mission and of the GOG, to take advantage of
the resources available.

In order to develop I'ENACOAC's administrative capabilities. pnblic
relations, coordination with other PTOgrans , planning and utidization
of external. financing, and to provide training fo the Federaidion's
employees, the services of a technician will bo pequired durdng

CY '72 and CY '73. The technician «ill bo contracted through tthe
Latin Anetican Confoderation of Savings and Credit Cooperatives
(COLAC), and vill probably be a Guatemalan.
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Coopenctiva Development (Savings § Credit) TABLE A
5320-15..150-200.1
OBJECTIVELY VERIFIABLE INDICATORS
HISASURTS OF GDAL ACHIEVEMENT
EXTERNAL FINANTING
1971 1872 1875 1974 1975 '1978
Cunnistive $3,034,00C $4,371,C00 $7,952,000 $12,533,000 418,462,000 £26,359,006
% =f ropulation
reached airectly
(p2v year)” 2.5% 3.1% 4.,0% 5.0% 6.1% 7.2%

Assumne 1970 »epulaticn at 5,100,000 and ennuel p
ficurss represert the percentage of populaticn

tlation growth of 3.1%. These
reacr
.plamnnuarv programe, ecricalturel and savings-

nied directiyv by the two
1d-1nan cooperatives.

—0"[-.



'TABLE B

ve Development (Savings & Credit:)
0-208.1

OBJECTIVELY VERIFIA3ZLE INTCICATCORS

S
‘.
»

I. WILABRILITY
(Célendat Yedrs)

157 1972 1573 1374 1875 13976

S»1f-cufiiciencs
3) Total ~porating Income $ 15,118 § 6,042 § 55,236 & 88,051 i 127,021 & 169,616
5) Total crevating expenses S 018,618 § 138,542 § 143,091 ¢ 1504178 154,269 § 158,612
T oS zge of seif-

¥ zacy 1433 263 74 55% 82% 107%

STNACIAC Tnvestnenc Capitel

Tibilitys § 432,000 § $:,181,000 $1,837,000 $2,577,000 $3,297,000
a) Cwn Zepital S 7,000 8 5181,030 & 237,000 5§ 323,000 % 397,000
% Swrerral resources § 33£,000 3 5.,000,000 $1,620,000 $2,254,002 $2,900,000
{0l monber savings (&t
o~ Lzeal coonerativa

Lovnl) $ 850,000 $1,340,00¢ 52,000,060 $3,000,000 $4,000,000 $5,000,000

- . h] ’—\
annual pa2d cebt rate K\ ‘
(Fysiom wide) ‘\1% e 0.5% 0.5% 0.5% 0.5%

- ‘["[—



TABLE C

Cooparitiva Jevelopment (Savings & Creidit)
§2C-15-2%3-202,1
O2JECHIVELY VERIFIZBLE INDICATORS
IZ. EFFECTIVENZSE
(Calsndar years)
1971 1972 1673 1872 1975 1976

1. Rifiliiated member fardlies 20,009 25,000 32,000 35,000 45.000 53,000
2. Tctel dcans outatanding in )

tie System $1.23£.000 $1,957,020 $2,980,06C $4,587,000 $§5,923,000 347,897,000

3, 7% of value loans for

proTuciive purposess R 55% 63% 65% 635% 65% 65%
L, < of value of l-ans
:’:’ ,r‘LL‘«L b" ﬂ" :\,F.:.,,‘u

. -
i worrl srons 307 8% 80% 80% 8GC% 80%

% productive purposes are defined as:  Any income censrating activities such as agriculture,
livesTock, bhardicrarts, smoil SUuSiness mru instituticnalization of the coopnratlvc movement.
Spz2caifically not acceptable as part ol this defiriticn are loans mzde for activities such
1s home Improvemsnts. ocducsticn, medical cera, consurer curchases, payment of interest, cues
o the federaticn and civiimnds to monbers.

=
"\

ln)

(8]



coperative LCevelopment (Savings £ Credit)
.-15-150-200.1

~
-

OBJECTIVELY VERIFIABLE INDICATORS

OUTZUTS e e e

| {Calendat Years) :
1971 2072 1973 1974 0751976




-
E
-~
| -t
>
.-
.2
. T
-
i‘h
3 .
R ~
T

S.

'.} o, of
CSQrer

£ %2
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finTent,
publicstions, (Approx. |
of yearly increase with 1970
as base yesr) 30 I00% S500%
Publicstions & activities :
in public Telation Non-quantifiable
Man-years of technical
assistance:

a. Contract
b. Direct Hire

i
it
1 1
=

Particivent training
(No. of people trainsd -
cumulative )&= = 12 13 28

X

GOG tachnicians :
Cooperative managers
Pederation Technical Start
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- . PROJRCT IOGICAL FRAMEWORH NG 8 Rl

. Projegt Title:

Cooperative Development (Savings & Credit) 520-15-1525?00.1

OBUECTIVELY. VERTFIABLE INDi@?TORS

Program or Secton:Goal: - -

{ ‘ o m3 NARRATIVE SUMMARY -
L
;

“let “increase in income and participation
oedn devﬂlopment of low income population

Measures of Goal. Achievement:

13 Net dincrease in per capitasuincdi

2) External financing (See Taniz i

F
AL o -4 e -
; e 3) % of population reached (Sv
| 5 Tab]e A)
| A
i
. Froicot Punpose i Conditions Expected. at End of; iroieci:
8o develup a viable, cffcetive and 1) Viabil
sprocucer onientzd Guatemalan savings . a, Op, Income (Sce Table 1)
Coand erndit esoneprative federation h, Op. Lixpenses (See labL.i.
pinarily. sepving rural communities YorrinvaCapitaii(it
2) Bffectiven.
Reachiing production orienit
Yurdl citizen (See Ydabls O
3) httitus
a) Mo
b) Legislative & requlatory activi.l
Oniput: Magnitude af Ouvpes: -
Iheaben ) vidble coonerative:
Wolal Guatenalilan Tacnnical (Lo
i Federotion Sepvice: toeelTablt s
! LAY Mansgement Advisory Heres
| Fulibpedl ganis O 80 !
: f
{ |
S lnoucs: | ‘Tmniementation SrnnouG (Unﬂnwr narm-;f

PLad BT s T o - -
S WL )l B bt :‘\--

f
| G
i

e VRN Sk beiay




PROJECT LOGICAL ERAMEWORK

AL

Date Prepared:

Sept. 10, 19?:;;:

MELNS OF VERIFLICATION

INPORTANT ASSUMPTIONS

{
|

LSALD. Economist

EJQ P1ann1ng Lomngil

= -

ank of Guatemala St dt15t1Cb

}ENRCORC Rccord y S

Complements agriculbunal
codperatives project

) Monthly and annuai. reports

Fiscal audit
) Menagement Audit

) Review of inedia voluae

Acticns of legislature and

regulatory agencies

‘eclepration Records (See Table D)
A X ~
( l-e

TR —

1G27D Records (Table D)

(Mos. 7 & €

o

)

loan by 1973
Joans after 10O
civil disordens

~-loans made are not subskitintes of
other forms of credit

— e — ey

-No widespread natural disasters o

- Maintenance of % of production oich

.

-Need additional $2.1 million concessicszl

1’012] . n} lhtaf"‘ﬂal(](..l.ir'r (1 1]91.] u..\. 7 i
and freedom from GOG unnzceszary
regulatory pressure, )

All new chdarters will be sponsoredn
by FENACOAC

drend toward merger of small local
cooperatives will continue along
with inerease in total numben of
cooperatives

18

1IN Records

bl v s ancrsl






