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1Memorandum 
11 : Mr. James Lockard,Guatemala Desk Officer, AID/W DATE: October 13, 1972 

FROM : John Ferch 
Associate Dlht' or/ECON
 

SUBJECT: riontll 'IRSTam Leader's Report for the month of September, 1972
 

Incompliance with TAAS/iPS/Washinoton request, attached herewith the
monthly progress report for the month of September 1972, prepared bythe Tax Advisor, 1lr. John C. Ramos, as part of the I!'PACT reporting
system.
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attachment: a/s
 

iBuy U.S. Savings Bonds Regularly on the Payroll Savingj Plan 
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DEVELOPMET ANNfl{G AIND I1NVESTM4ENT TX 
Monthly Project Report for the onth of Septmb 1972 

'.A*t __SINIICANT-CHANGES ANDEVENTS: 
1. 	 Mr. Marion Coburn,.Collections/Processing Advisor arrived in Gutea-'~la on September 5, to begin a full-tour. When the Director's; plans<for 	having Mr. Coburn begin work with respect to license fees fo0,1973 were discussed 	with the Minister, he immediately assignied a hig'h 2
prbrity to this task and ordered that Coburn be assigned an O&M staff,
to study the problem mkereco ndatine member of the
SM!in'str's staff was designated by the Minister to resolve any priob­

lems itt Coburn might encounter incarrying out the study.: Al exam­ple of this collaboration is in the instance where the normal administrative delays of obtaining per diem allowances (usually a minimum o?
two-days) was resolved within minutes to enable the members of this 
group to make a field trip t) Departments outside of Guatemala to

review the types and quality of vehicle records available in the inte,
rior of the country. 

2. 	 Mr. Ted Blackler arrived ioGuatemala on September 6, and met with,the 	Mission's ADP Advisor to review the IRS SATPRO Systems Trainin
 
Course; Mr. Blackle- departed on September 8.
 

IA 
3. 	Indirect Methods Course scheduled for September was postponed by theDirector General for the that extrartvatun 	 personnel were assignedj 	 to assist taxpayers; the Irc-c,;o Tax filing period .for the majority of 

Guatemalan taxpayes csinled cn $eptember 28. In this regard, it was­
noted and fully reported in ,?Ost newspapers that the custary wait* /ing period of severa) hour! ind long dclays in line ,qere reduced to yno more than one-half hour witir perlod. This is stbstantially
attributable to the cenrtralil-,d cashiering function .istablished inearly May;.: ,, cashiers-0 attivfd taxpaying filers, and four t#llersattended thi nonpaylnq fig (r (rec'1pts are issued to allfil -,r!

whether or not tax is Ilue W1 ! ie return). Statistics are beingj gath­j ered with respect ts) 1I~e n~~rof taxpayers and amount of tax col­lected this filing peoovld C- compared with last. 
4. Mr. David Armijo D? enerzl Hanagemot and Audit Advisor departedGuatemI a upon conplolion of his assignment on October 1. Mr. Anijo

submitted to the Diroctor Ceieral a significant report regarding theGOG's 1972 audit program, in substance calling the program iade­quate, and made specific recomendations for modifying the, program
for the remining months of ;his year. He also Submitted acompre-
hensive report dealing with audit returns and examinatid controls. 
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The report is bein studied by the
 
are 
that most of the recomendations made will:-be-ut1ito t. 4.S. 	The Mission's ADP Advisorcnj ~to assist 
 e~a
 
the.Sales:Tx udpte sstei,, so made an.,obs 	 o tPanama. (SeptebrL~)ttp
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7. 	 The Mission s STnior Taxs beenased to,wardwto axes-i 
completing the organizationaIstructure nrin dktikiln sr iemit 

of thefollowing Departments: C'se and Collectcins'; Aidit; andt i:&U?:>:. 
Taxpayer Registries and Controls. Deadline fordsubmission the:..iYKi 
Reports is October 9. 

8. Collectionspo ordinary and consigned revenues for the nWonth off 
August, 1912 isattached. 'Tax revenue, excluding customis duties, I,Isrunning at a rate of 8%higher than the, sam' period one year- ago~
And 3.8% u"er budget. 

a .	 AfTTONS PLw~r!;U) 

1. Complete assigimient regarding organization nd functional state­
ments r-eferrcd to in 7 above. 

9 	 Thet Senier Tax Advisor has beten asked to work with the Tax Office 
Budget Conidft'lee duiring (October in for-mulating tasks and goals for 
the 1973 budget p,,cpa atlon. 

3. 	The Collect4iens;J ocessng advisor will continue to assist inthe
AC' 	 study of' the system for 1973 license fees program. 

4. 	 The ADP Advior contemplates beginning home leave during the latter 
part of October, meanwhile he will continue to assist in the Sales 
Tax Update progirairfning problems, and In the proposed ADP feasibility
study, 

C. 	DECISIOS L(UIEO: 

1. 	 Formal approval of the Delinquent Tax Procedures Manual by the Direc­
toy, General, even though 75 to 80% of thearocedures contained, in

kthe 	 manual are being implemented, the -lega pui,le referred to in 
Auqust's report have not been resolved. 
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