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Monthly IRS Team Leader's Report for the month of August, 1972 

14, 1972 'f. 

In compliance with TAAS/IRS/Washington request, attached herewith the 
monthly progress report for the month of August 1972, prepared by the
Tax Advisor, Mr. John C. Ramos, as part of the INPACT reporting system. 

/vca 
attachment: a/s 

iBuy U.S. Savings Bonds Regularly on ie Payroll Savings Plan 



,' .... . , Development Plan11g&l nver 

Monthly Project Report for the 1 ,on AQf Aliu an9172 

____ 

SIGIFIANAND.. 

AEVENTS:_, 
CHANGES' 7 

r: ~~ 

On August 1, til.. een (13) Deiquent a ts e ofaf,
3 ally contracted, This reoresent 4iiloti! firsti. Guatealal'efforts to reforiItax aflnnistrtlni oales . These are the fitr.t-­employees of the tax offiear sPecifcay ythi ed to collect Wein- :';i'quent accounts; firt-uj onlal"qconmssiorbs 

2. Mr. David J.Ariijeo T Y Ceniai ti j'arn t and Audit Advisor
arrived inu atem4a on Augus,t 1,h Io.nueq an analysis of
the 1972 audit prgram,annd te si Salvis, Tax Audit progrn iinitiat'ned inJuly. 

3. The ADP advi sor ccnr, ueitcs to a.s1rvj F,-~,4 t-le systems of the 
Sales Tax. Afouiittee.... to study the fea­
sibility Ofr phib ir.gth h tMjPLi;p,!-: C' . Accounl Cardoperations (2 from AUP LPpartT-eiit) TnJf Iinistry tind ? from
the tax office), the lislvns A' 1,Jvjs'rf cordinated the ac­tivities,of'the Ccriittx,:; rmasu0~ &i t j "deliberations will ­be reported ;412r clJn, 1,ef oed illS ivA . The ADP Advisor also.,
assisted in drafipjn an~tI ~ npt esbty study 
tactst hopver, betvier,nn c'. thtive and e 

red.,ap shtc.n xnth~: 

Ministry are toxbe : t~hreuqhO ia esin Department's 

4. A more complete and (=,rent tr -i -.vurse for Indirect Method,;for.Determining 0hon(et Wor'th ct-j'dSfrcanApiatc fFunds) was prepareid;* this couirse wS1 ,Ogiven to the Tax lnspec*!tors during Sept_~i,r to complieiti . t... techniques traln-­ing being received .... th UniversIl:y of -AnCarlos. 
A special report :vring the J.L0. Xcol' Co., Inc., three ivea. report on the Piop~i 2 Develop znnt lrin ias. repared by the­Mission's Senior Tai Advisor. 

' 

: 

9 

6. The following is a %Lsniary of the v vlts of the delinquent SalesTax notices progra-i initiated in Jilty; these, results are as of:
31 August, 1972. 

a. No. notices sent. 19,256$
b. No. Returned (unknowns,­

inexact address, etc.) ~ 8' 14& 

44 444.,arif 2 ti.t si tuationj# #21 2 ,­



V­

dfes 	 lnowng4fo and their 
~ 	 ~ '~ regts~rywas, cancelled: 0. 12,345 3O?_' 4~~ 

).,Of 	 ..... e,592 taxpaye's Ware activatedhad f-1h 
.-.. 	 wfo 7inq amount of 6 or t1he'and ch . the taxstherefore id represents 0 
in undeclarednEaey a Ls 

are"' eptdintspeciat
(deoeaned taxpayers or beeso iholeftlihe countryo , 

d. 	 Of (d)above 225 cases l s if)$ai;n :i:' 

e. 	 Taxpayers whose inotces were not retu ed ,y :thePos 
Os7ife, and assumedto have 1'eceived notice of deinquency
but have not appeared to clarify thef'situation are 8,868
Thes6 taxpayers will be vi!d ted by tx.-Inspectors. 

7. The statistical report for the period I1?68 through 1971 anid thc(
* first and second quarters of 1972 was completed during A stand charts should be available in Spegtembe 

8. 	 Collections of ordinary and consigned revenues for the month of
July 1972 is attached. The incrEas in total taxes of $n,378
thousand is Ee% over tha compatrable periodelimiaintig-the dei 	 for 1971; dhoweverli
ease in Import,and export taxes for the 7­
month period, the increase in inErna revenue IS$4,344or 
seven ,heaex budget deficit 
is ittribtable to defficits it):USIus collictions versus custOnaC estimates:.'4B. ACTIONS PLANNED
 

V2. 

1. Report on analysis of GOG 1972 audit program, and make recoin­
mendations where necessary foi- Improvements. 

With arrival of Mr. F. Marion Coburn, Collections/Processing
Advisor inSeptember, plan activating delinquent licenses, andassist in development of system to prevent and/or rapidly iden­
tify delinque-ncies. 

3. Plan initial training for sys:ews Amnlysts. 
'.I 

4. Conduct training sessions for Indiref.t Methods, see 4 above.'4 
*5. Continue assistance in reorganization implementation of systems­

and procedures, 

C. -DECISIONS 

1. 
'Director 

* 

RQUIRED: 

Formal approval of the Deli nquenti Tax Prcedures Maal.1by.J '.,General of InternalR'i,e euie. Th.,r em j dausy.informa~l .7approval2 is' lea" onurlted"to1 the'Man1a il 
btwic'mutbes'1,ed bfr approva I "an-b V; e e 
aper tob~ pro e.'it_,,ag pHta-pa 

axpayer e M 1sti'ys 11 de ,,,-. prob 

Ij-' 
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ic ense. ac i n .........rn
."
 
es 1 ,s 52.P, ,!V 494.1 .
 

, .RDI
NARY REVENUES
 

Taxes 
T~cm 

RealIty &Transfer 
Imnport 
Export
Consumers: Products 

11 694.3 
3 204.38 

19 881.5 
4 996.09

20,435.8 

11 0991 .2 
4,3211 

1P,915.6 
. 

29 .q 13,%7 3 
1MCI.1 4,240..2 

( .45) 20,l.8 

i.9,L11,3. 

.5 
( 

(1.24 ,1 

?A229, 
Services 

Commercial activities: 
2~2801.6 2849.1 4.5 3,13M.? 28 

License, Transactions 
& Other 
Sales 
Total Taxe 

1198. 
1,. 4 

0~27.6 
12 . 

1 j3i.5 
M 
ix '1 

14.622.9 
3 

971n 

Other:
 
Tents, Public Services
D.e c r e e9 o :SLottery, etc. 5,668.8 8 .89 . .. 10nng 6[q" q75.fn S06.2 5,95n.5 724 5
1$jrT~e 1romi Ministries 1 '30.7 ~ (571.5) 95f Z. 

Total Ordinary Revenuas 93.854.0~ -1(; ~ l. 0~07 t,8A 

SCONSIGNED REVENUES 

~fTaxes:
 
1ciee 132 -Fe Airport
(landings, etc.) 
 194.4 (G13.6C.8)
207.0
Decree 453 &934 -1.quor 11702 
Decree 1269 - 10%1789

ICustoms Receipts 
 2 6.4 2'Ji6. 0.8.a° 
Total Consigned Traxes 4,209.7 1,902,4 010711) 416v.!47
 

'Other:
 
75-ers -Amortization Funds 167.9 153.3--
 1, 721R,1(~Q

~Cofee Diversification Fund 644.7 543.9 (1(8 
 3.1%, 
:Tel ephone Receipts 1,0. - 9 
~TotalV Consigned "Other" ..4~ 2 3 764*4I , _ 
.TtalT Co7nsigraed Revenus 95. ___ 

Retirement_.L Deucins,-. 
randTotal -Ordinaery 8' 7,
Co fld1' . 103 00 ~101 8"34A ~ 824 L 119 

Y.u~a. ~ w~. e 




