
4'4 

V. - 0 " 4o 

Month Pete Ret For the Mionth ofNovember1969 

A. Stinificant Canoes and Events: 

1 Inr. Ernest J. Grayon, Y Collection Advisor and.:ithe 
Mission's tax advisor developed adettled procedure for 
liattng classifying, and controlling delinquent taxes of 
all property tax tuatriculas valued at Q101000O and over. 
This systs" was prepared at the request of the Tax Adiin
istration Reform Coatmission, and was fully discussed with 
the Director of Itentas and Chief of the Collections See
tion pribr o presentation to the Comm thission.d 

2, On November 26, the M~inister of Finance approved the 
system with the only exception) that the "Recaudndores 
Ambulantes" will not for the present be placed under 
Jurisdito& of the Collections Section, It was the 

1.1e 

coacenatue of the Camisslon that to imake thi3 radical
personnel change. now saight cause politic.il repercussions
thAt could poL~libly cauae cancell.,tion oE the entire 
systtot. 

In brief, the systei- callIs for the Natricula Section ol 
the Directorte Ceneral ofIleats to lst, by Depart
ment (Ceuntris - the matricula number, taxpoyer's name in 
full nnd total property vnlue Ps of September 3W, 1969. 
,TheselIetc wtll be tran itted to the '"Seccion de Con

trol de Impuestos" and this latter Section will compare
the values per listinS with the value per "Current 
Account Card". Atty differences will be reconciled. 
Further, the Control Section will indicate any delit
quenctet; in theoe matriculas and fill in form (also
designed by the Hissioa's tax advisors) that will be 
trn3mittoad to the Cuiiections Section, The Collections 
Section till then give priority to thb collection of 
these doliitquent property tax matriculas ,-
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On the basis of ovail~ble statistics it was determined .

that there are approximately 21')-25,900 matricuIlao vithvalu., o" Q1O,OOO or more. These represent Uom G to 
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-10 of the total taxable atricmlaotbut reprea
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- 6, thie maticin isn45 million.quetsalesaras Cosat i"dget
 

begin. 

3.The Director General of Incone Taxes hue also approved

the internal control
rectoat enel for the two tax collectors referred
m t R-tate- , t:"/a7prp r .O -

to in 1.epr
. monrd report. Tewo candidates have been
 

selected 
but for eo
C reason that most employee are
 
given their vacation during December, the collectors
 
hvesbeen preae
will not be hired until January, 1970.
an o ra hee ady approhedeu orkm wil...l,"'
 

: 4. Alao approved inprinciple, but which will require more
6
Dihveben preparedbd oinsetheee apeud,wa Coudewi"ll
analysis was Mr. Graysoni's reorganization of the

Directorate General of Rents.
 

5. Co2lections of ordiixary and consigned4 revenuemonth of October arn shotii on Schedutle (A) attached.flr the 

6. The Vice Minister of* Fiiatce asked the Mission'staadviso- to make an objective atudy of the enforcer.nt

activities of the Audit fliviion of the Income Tax
Directorate. Appcrently,

( a ropxt submittted to theVice Hinister about the effoctiveneea of the Auditf
 

Division prepared by Inspeccift lie Hacieuda was clouded
duf. to personality clashes between Inepeccidn andAudit D~ivision personnel. The stu~y was made and areport submattt ,d to the Vice Minister. 

7. Mr. Ernest J. Grayson, TDY Tax Collection Advisor,departed from Guatemala enroute to New York on
December 1, after completion of a 60-day TDY assign-
Mont. Thn Hintst,r of Fintance asked if Hr, Grayson
could tttay on for another period, but due to h"r.
Graysonla personal pliAns was 
informed tha~t lie could
not presently stay.
 

8. ffactiva N~ovember' 11, there was a Presidential EDocreeissued exonerating Oll tax Je~14nquancy ptnalties ,(up 
December 31, 1969.--
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tw (2)- Supervia&orstohe 
aidoe 0 ovar, "'oneivi ~to "thie

11iddle ?fuaent Seminar. Boqth~courses, ate licluded I~ 
in tleRS ITAXp'ogram. 

B. Actions PIlannedt 

. .I..Meeti~ngs Wi'll continue to be held at tile Unttconal Plannfing
C~oun~cil Wtt respect to the overall report oai taxndmtnizstration stated in Octoborle Report, Dr. QOcar11ucau of tile OAS/MBr tax miisal,01 Waf; traniiferred to

Pnna,ad it 1-9 tnticiPated that he wAi be replpsced
hy ainother OAS/1) taxc tcchnicln 

2. "h" V(o$;1sdbL3A1tY exhs-ts that lche Hiltnsmili tax Ladviror4 ~d mbr o te ~A4dmtura,;ior Rizforrm ColniksiolIf ~.ayvtizit Panan& for~ the purpose of aeeet~ig excegLI
prerty, 7m, mt iLacezs of vr~nce(that 4ay 

h*1, Sj6(j rtsiraricc
cXvtes- pzojperly selectedA --oild 1 imed$.rtety

,hti pid to Cu a a, The MWiste han alnn offered to 

3 h(c M1 .i ;o1 aox4~o artt~ipaUtN to be oil ItAVOf -o or2~ ' thro~ugh Jairy 2,
! it ptoyaen,!,t? f th 00 taix offices tr:. re'. ird to 

(n t4*, tmo f-e kle 
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