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AID 10102S PIOJ[CT1 NO. " PAI P'on.COUNIv 
PAN I RIA. NO.PACE 	 I PAR 520-15-690-198. To FY-1971 GUATERA 72-2 

11h PERFOMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT ON ACTION AGENT . -ORMA, NCI! AGAINST PLAN C.INPoATnANCE POn ACHUVINS 
CONTRACTOR, PARTICIPATING AGENCY On VOLUNiATARY TActoIy AOUTT. POJECT altRPOSC IT
AGENCY STANOINO LOW .M49OUM file" 

I.Short term personnel services 
X 

'. 	 Grantee contractors X X 
3. 

- - - -
Co w .. on key facetus d , tmninlig Paing	 L 

#1 	 Ind ., dual performance ratings range from 4 to 6, determined by
inpt.:s and interaction with host country team.
 

#2 	 Individual rantings range from 4 to 7. 

4. PARTICIPANT TRAINING I 
Comment on Loy factors delermining rating 

Low 	cost observation trips to Mexico for exposure to different
methodologies ­ also as incentive
 

5.COMM9.ODITIESI 	 I fjx l J 	I1 -XX 
Comment on key foc'rs deferming ratinu 

Teaching materials, shop and agricultural equipment and facilities 
are 	essential to the experimental design.
 

I 2 a I4 a 7 1 3COOPERA TING 	 2 46. COUNTRY 	 5I X 

b. OTHER X 	 X 
Comment on key factors detrmining rating 

Personnel: 
 Retention of selected, qualified, trained, administrative

personnel, technicians and trained teachers is essential
to the project. Replacement trained personnel by political
appointments has slowed the kirtmrai n. 

Other: 
 The GOG.has so far failed to provide classrooms required

for a ratio of 40 students per classroom and teacher.

Two pilot schools are overcrowded.
 

7. OTHER coons §J j 	 17 U M1iI1 -2 ' w 
(Zoc 	 1.1J "1"1 

*'o 0 9 0 &#, Coewnf. on Othr DanmruJ 
_ 



AI0 10,|I|Oio-.C IPROCJECT NO. PAN POR PENCO: ' COUNTRY PAR SERIAL NO 
PACE PAR S20-15-690FY-1969 - PY-19"T GTEHAKA 72-2 
IL ? C"m41l Comet an toy feeteas &lMM111lnln ofii4Odot Denote 

A. 	 QUANTITATIVE INDICATORS 

FOr MAJOR OUTPUTS 


2. Pilot schools with 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentage /Rate /Amountjrff 
T EMURAJ 

CAITI CURRENT FY /Z
PRIOR FY TO DATE To END Fy 73 FY_ 

9 

END OF 

PROJECT 

auXi .PLANNED 4 4 4 4 4 
liary buildings, equipped, 
 CTUAL 

and staffed for experimenta. AOERMo-. 

operations (see comments ANCE 4 4
 
below) 	 REPLANNED
 

3. All teachers use rural- PLANNED 36 36 36 36 36 
relevant activities to teach 
basic subjects. 


4. Teaching plans per year 
teaching guides (cum), 

supplementary texts (cure)
(TP-TG-ST) 


5. Trained teachers 

0. 	 QUALITATIVL INDICATORS 

FOR MAJOR OUTPUTS 

,.Adminstrative Organiza-

tion coordinates pilot and 

loan funded programs (PEMEP

All Sections functioning.
 
2. 


ACTUALPERFORM-

ANCE 30 30 
REPLANNED
 

PLANNED 36-0-C 36-0-0 36-5-0 36-15-20 36-30-40 
ACTUAL 
PERFORM-
ANCE 36-0-C 36-0-0 -
REPLANNED 

PLANNED 58 58 108 158 208 
ACTUAL
 
PERFORM-

ANCE.. 58 so 

R-PLANNED
 

COMMENT:
 

All sections functioning satisfactorily now.
 
Changes of personnel after the election delayed
 
project about six months.
 

COMMENT:
 
Four schools with auxiJLiary buildings are ready; 
irrigation, electricity, & sanitary facilities 
Incomplete in two schools; 2 schools need more 
teachers and rooms to attain satisfactory teacher­
pupil ratio. GOG expected to remedy deficiencies in 

COMMENT*. 
 Fd7
 



1ID t1*0&g 110 ?01 PROJECT No. PAR FORPERIOL3 CC.UNTAY PAN SK141AL NO.PACE 	 4PAR 520-15-690-198.1 _V-1969- 71 GWLTEHA 72-2 
IV. PROJECT PURPMSE 

A. I. 	 Stoment of pupoe s currently envisaged. 
2. Se* as Ito PRop ' yes oDevelopment of models for 	an effective system of primary educationresponsive to the needs of rural comtunties for inuse loan fundednormal, regional, and satellite schools. 

o. 	 1. Ccndithins which will exist when
above purp,.e is cchleved. 
 2. Evidence to dote Of progress towrd these contitions.-1-.-- 2 5% rease in retentin Kesuzxs shouJd shuw 
 ,i913at all grade levels 

2. 	25% increase in 6th. grade

graduates 
 If" 1974 
3. Average achievement scores 
significantly better than in 

Tests being 
control schools developedn,

" " " 1973 now for use 
4. Average problem solving in 1972-73 
scores significantly better
than in control schools If" 
 " 1973 
5. 	Identification of skills in Students are being taught nowagriculture, industrial arts,

home economics within the
 
capability of rural primary

students.
 

V. PROGRAMMING GOALA. Statement of Pro1romming Goal 
The 	 model for rural primary education developed in pilot schools is usedin the loan-funded, regional, and satellite schools. 

B. Will the achievon.ent of the proloct purpose make a significant contribution to the programming gual, given the magnitude of the nationalproblem? Cite evidence. 

The 	model being developed In the pilot schools is!";e 	of essential to goal achievement.the 	model is a condition precedent to the loan for 2 normal schools'i d 	50 regional schools. 



TABLE A 

I....Imle.enation Schedule 

USID FY-71 FY-72 FY-73 

I. Technical Advisory Services 
U.S. Direct Hire: 

Contracts, U.S. 

National grantee 

74,000 

18,000 

14,000 

84,000 

19,000 

19,000 

70,000 

19,000 

28,000 

II. Particioants 7,000 2,000 18,000 

III. Comrrodities 
ODECA/ROCAP texts 49,000 -0- 95,000 

IV. Support Costs 79,000 44 000 44,000 

TOTAL 241,000 168,000 274,000 

GOG (such as) 

I. Operational & Administrative 
Costs 150,000 150,000 

II. Teachers salaries 8,440 8,440 

TOTAL 158,440 158,440 

NOTE: GOG inputs do not include 
loan and counterpart funds 
estimated at $15,000,000 
over 4 years including FY-72 
and FY-73 
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