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520-11-810-187 - RURAL COM,4UNITY LEADERSHIP AND MODERNIZATION 

I. Summary Description
 

To achieve a greater rate of change in the rural areas of Guatemala,

greater local participation is needed in governiment, in community af
fairs, and in national.development. Institutions which make such
 
participation possible must be strengthened. Rural leaders must be

identified and trained so that rural organizations under their in
fluence can begin to mobilize effectively the resources, both human
 
and material, of the rural sector.
 

As an important side-effect of the strengthening of such instil,
tions, these rural organizations can be expected to direct themse 
.to the Central Goverrunent for assistance in solving their most 

.'; 
se ..us

problems. The initiative for this action will thus come from the
lower sector, hopefully forcing the COG to begin decentralizing j,
planning to respond better 'to these pressures. 

This project aims to develop and support responsible rural . i dersh_ on the municipio and-5-dea level of GuatemaaiHn such awa,7.hC 
such new r __rZg ganizaton ..rep-resentg the reaI-d s-an- ds
of their meibrship, can begin to emerge. These new insiu<... 
souIT d serve as the channel through ' hich ne, agricultural tecc !.ques,assistance in self-help projects, better marketing.procedures, -:c. 
can be introduced into the rural sector.
 

It is planned that by 1970 over('11,000 campesinos will ha'l been
exposed to leadership techniques and that they will have begu. the
formation and strengthening of rural organizations designed t fittheir needs. This total will include not only graduates of c,geral
leadership training courses, but also of specialized traininc pro
grams such as those of CULA and C2/USA. 

The USAID is expanding its efforts in rural leadership e.ica
tion through a variety of channels, both governmental and pr.vate,
and streng'Chening its cooperative promotion and assistance ,ograms.
Short rural leadership education courses are presently bein: held
under USAID/G contracts with Loyola University, New Orleans- Rafael 
Landivar University, Guatemala City; and the International *,evelop
ment Foundation (IDF). Cooperative activity will be stres: 2d

through the CUNA credit union activity and a new rural coc.-',erativej

training institute.
 

LhiIGASMIhIE
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11. Setting 

The setting for this project has been partially described in the
Sector Analysis entitled Ut'tilization of Democratic Institutions for
Development,,. Particular stress hasDr. Richard Adams 
been laid on the findings ofwhich pointed out the need to create rural leadership and rural democratic organizations by all available methods.Also, as discussed in the Sectoral Analysis, there is little cultural
foundation or institutional basis for democracy, and as a consequence
much of the emphasis of leadership training programs,
opinion, should be influencing and 

in the USAID t s
on changing attitudes and formation of a positive environment for democratization.
 

Nevertheless, under the current administration and in the current setting there appears to be more interest in social and political
development, both in official and private circles, than has existeain' more than a decade in Cuatemala. Some of this interest has arisenas a logical progression from activit:'es carried recently.on 
Mhe Christizn Democrats (CD) have, for several years, operated or 

supported centers for campesino training in various points of the
Republic. The Maryknoll Fahers have been increasingly activeactivity. The Peace. Corps in thishas recently begun to plan forleadership courses affeclcing caMDesinos 
short 

The Benedictine Indian Institute in Cob6n 
in 

has 
their areas of operation.

used leadership trainingas the cornerstone in its programs of community development. Severalradio-schools are operating in the rural ar.eas and have stcadyences. It must be audinoted, how.:ever, that the majority of these programs utilize "howtto-do? courses on agricultural techniques,cooperative formation, etc. The UST.YCD 
health,

hopes to go beyond these efforts and begin to affect directly those attitudes %,hichare pre-,,..sently acting as barriers to change. 

During the past few years, USAID programs have increasingly backedthe efforts of selected CC agencies and voluntary groups to stimulate rural comunity organization. 

Through the Special Development Fund Activity,tions rural institusuch as betterment committees, cooperatives,etc., rural labor leagues,hae been supported in a limited manner. However it theis situation facing cooperatives which has caused the USkID its greatest alarm.rThere are now. over 120 agricultural cooperatives in Guatemala.gretfully, at least half of Rethese rural cooperatives can only be regarded as complete failures when one intotakes account services offered and performed, democratic participation, financial involvement 
from members, etc. GOG budget-iry support to the Ministry of


ULA )kk..", 
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Agriculture's Department of Cooperatives has reached such a low levelthat its travel furjd for 1967 (approximately $800 annually) was exhausted by May, leaving 7 months of extension workout either jeeps or funds to be done withto sustain its agents inlack of COG support to the field. Thiscooperative activity is in contrast to a rapid
growth in the number of agricultural cooperativesthe 120 now registered, appearing. Ofover 50% were formed 

now 
in the last two years. 

III. Strategy 

The training of rural leaders occupies a central position in
the rural development planning of the USAID/Guaterala.means the USAID hopes to develop Through this 
necessary the knowledge,to enable skills, and attitudesthe ru.al Dopulacesolutions to the problems to confront and seek peacefulof transition fromsociety. a traditional toThe project aims at the a mocestabli shmentthose local institutions and reinforcement ofwhich effcctively representthe people they affect, and, perhaps the needs of
wit1 more importantly,an opportunity provide themto influence the decision-malking centers of powerof thb GOG. 

The lack of representative governmentformidable obstacle to the on -l! levels presents ause of those traditionalwhich now exercise institutionscontr. l overThe present serie, of institutions 
the large messes of rural peasants.

or "systems"l,they do represent:Lngthe established asand conservative middle and upper classorder, cannot, 'k the opinionthe preset needs,of of 'Che UIS\ID, addquatelythe rural clectorate, respond toCompetitivemust "systo-s,in soMe w,.ay be developednow operatin..t th~at wil.l balanceis also out the inecqui t: esof tae highest priority that inCess of building the pro
tion and common these competing "Tystes11,tboth-- channelsorizonte..y and of communicveleped vertically,and encouragc be do. The i;portant eemtentsdignity and national pride of individual hmanmust alo be i.nculcate as a measproviding both moti.vation ofand reword for those involved.
 

It may be argued that these 
go is shouldlong, evolutionary best come throughprocoss begirmin, a 
extending witii the elementarythroughout the school ande 'ucat-onal careerit is agreed of the student.that this approach would ..- ile

mediacy and explosiveness indeed be ideal, the imof the problems of rural Guatemala callfor telescoping this process into a shorter span.
through short but sustained It is hoped thatcourses, techniquesproblem solving can of leadership andbe applied
leadership qualities 

that will reinforce the inherentfound among progressivesociety, and members of thecan in effect begin ruralto compensatecouragement for the lack ofand support given enthese qualities by the traditionaleducational system. 

"I"- , ) 
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Through this process
lieved of rural leadership educat'ion it is alsothat those qualities and values wbichtion in encourage group part-': paprobler, analy3:,s and solution be explored and promote.'Conversely, tho.3e qualities and values 

can 
which tend to divide the g 'pand create suspicion will be attelcked. Thoseship'tcchniques newly acquired leac::and reinforced values will be put-t-work ina new and pluralistic cei '. ngsystem of institutionsof all kinds, such as coop-tive-,betterment corxnittees, clubs, federation,unions, and eventually, political. parties. 

A ral la',
In this way, block 1!.
block, a consolidation and mobilization of the rural populace w
begin to emerge. The harnessing of this po,
-er to -he needs of
al integration and.development can indeed lead to a better liffo

2;ion

rural Guatemala.
 

The question :leadershhp for what?" is 
one which also has (en
included in this progr..am of iau"l acton.tives as WThile not viewing .peraa panacea for all rural il.s, it is felt that a well :n
and efficient cooperative cai provid , 
in many instances, a \ icle
for introducing democratic action, econojit. independence, an( echnological change into the i>Ln,,2C. sec:..' 
 It has also been de 'strated
in the USAT~s short 
 xpe.2ince in leadcrship training that 
 2
majority of the partici.po,1;u. demoionsura.:e 7x eat interest wher rDoperatives are discussed. 
 Pe:,1iaps morc -ru",o.,kafnr 
is the fact thE the
present cooperative moV;e!Cnt, zspocif:i.cally aJicultu~al, isthe stage whei U atassistnce in coopocac.vo,ad1rinistration and ,)ntrol
is crucially needed. 
In order boi-h to confl)lcment the felt "ads of
the rural secCor and to pzrovide assistance to present and f: ure cooperative ventures, the USAID plans to 'ineorporate into its 
..
eadership program an ingredient cf coopar:ative support through t': present CUNA contract and a new rural cooperavive institute.
 

IV. Targets 

Except as shown below no quantitative targets .and resul:s have
yet been estabJj shed for this activity.
participation by an increasing number of 

What is sought is ;reater 
et, i peLpe in their o7,aelop.. {..
he begirmu-ing Of tho. c:Qeatj.on of more democratic .nstitutions. 
 This qualitative target/L":'Aittedly nebulous and wil. require
"furthd'r analysis after experience has been gained. 
For thj reason,
evaluation 'has been incorporated into the project.
 / 

Quantii.:atively, by the end of F. 70, the leadership pr:grams
funded under this activity will have directly affected ali:st 11,000
rural peasants through the following institutions to be sipported

under this activity, as follows:
 

LIMITED OFFICIAL USE
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a) Loyola Leadership Semi'-D 160lO0 

b) Landivar Leadership Sj.inar 54 0 

C) IDF 9,O.00

d) Cooperative Tnstitu 1,000
 

.10,700
 

These graduates will also ,-fect many more of their neighbors and 
friend- through personal "Jlationships and leadership positions.
 

V. Course of Action
 

Progress to date in "his proqram has been achieved through the
preliminary implementat.:.'i of all three leadership programs (Loyola,
Landivar, IDF) mentione.o 

1. Leadership FroZarav.
 

A. Loyola Leader.,'ip Seminar 

This Central American progran of six~week courses at Loyola
University, New Or]r..ns, began in. .964 and has as its core elem..nt 
the use of ":;ensitJviry" techniques of the National Training Labora
tories of Pu!:rto R'.co..Each group of participants is selected from 
a diffeent : ector; i.e., cooperatives, credit unions, rural teach
ers, university leaders, civic and -political leaders, rural leaders,
and social a:.d welfare wor:z ers. UISMeD/Guat'enaJa felt from the szart 
that this prcgrara -:as not only notable, but that its principles '.;ere
worth adapti.g int-o an in.-country training program. Now that an in
country institute, along these lines has been established through a 
USAID contract with Landivor Univeo.sity, the. USAID plans to use the
Loyola seminars primDrily to traih middle level GOG agency person
nel. This training will be designed to prepare the middle-level 
agents in how best to respond to the new needs created in the rural 
leaders by the in-country course. Tlhe. USAID plans to continue 
sending five participants to each six-weck course (30 per year)
through FY 70. To date 77 participants have been trained under
 
this program and an evaluation made by AID/W has shqwn this course 
to be effective.
 

B. Landivar Rural Leadership Secrinar
 

This is the in-country program of leadership training de
signed after the Loyola seminars. Ta..ntire staff of the program,
which is held on the ca niversity, is Guatemalan 

SLUSE
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and the administrative staff has been Thistrained at Loyola. course
also uses the "lsens,.-ivity" techniques employed at Loyola,. using
Guatemalan trainer5s taught at the National ir-aining Laboratories inPuerto Rico. 180 rural leaders, representing cooperatiTves, labor
leagues, betterment corwjaittees,.etc. are progr*ammed for each year.
To date, four courses for 30 participants each have been held. A

Loyola University employee, under USAID/. contract, will work fulltime with the Landivar Institute providing backstopping and evalua.
tive services. Hle will s.-)end the mnjoriry of his time traveling
in the rural areas visiting the graduates, and following up their post
vraining activities, 'Ie will also be expected to devise means and
methods of evaluating the effectiveness of the course upon the attitudes and habits of the gr.'aduates and to suggest further ways of
 
improving the program.
 

C. International Developxment Foundlat:ion 

The ID"- was contractead and its re-resent-atives arrived inGuatemala in April, _1967, having signed 'mplementing agreements withthe Commnunity Developzien t Program of the Secretariat of Social ,e
fare (Acci6r Conjunta) and the iational Institute for Agrarian
TransforETf.oN , IDF will opc.rate three training centers
in the Republic. . The :[:.st, in ;r~cmnent with Acci6n Conjunta,
will serve the Zacapa, (hiquimula:, Jutiapa, Jclapa, ana E Prog-ce
so Departments. The seco~nd, with .'n7A, will operate on the Pacific
Coast and concenLrate on rural pa:rcc.'[rios living in the coloniza
tion pr<,cts which dot the red,on--'.k:'5-hird, acting as a coordi
nator of the first two will be esablished in Guatemala City adct
will serve as a traininj ccnter for m.ddlea-J.evel agency personnel.
Under the terms of its contract TDF is to "identify the natural
leaders among the various ag-ricu].turally employed groups andvide them with the opportunity to exercise 

pro
their ability and improve

their conditions through the activities of deo-ocatically structured,
economic and coimiunity organizations"o 

Their methods include the conaucting of increasingly higherlevel courses in leadership skillsorganizational development, and 
simple self-help techniques., 

To date IDF has three in-country representatives and has
recruited, tra:ined, and selected a pea'nanent Guatemalan staff.
The centers began operating in mid-July 1967. then the program is
completely operational it should be possible to train 3,000 campe
sinos per year.
 

http:TransforETf.oN
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2. Cooperative programs 

The following course of action has been designed to reinforce
 
cooperative institutions in Guatemala.
 

A. •CUNA 

Started in November 1964, CUhNA now has asserted itself as the
main source of strength f.r the growing credit cooperative movement
in Guatemala. The following table shows the growth, almost whollyattributable to CU!I's activities, enjoyed by credit union coopera
tives since 1964:
 

Est 
July 1, July 1, of In
.1964 
 1967 crease
 

No. of Credit Unions 
 29 92 217

No. of members 3,475 28713 455 

Savings (est.) Q45,111 
 Q220,716 388

Loans outstanding Q56,000* Q180,974 223
Accumulated loans (est.) O,150,000 
 Q653O014 335
 
Assets (est.) 
 Q60,000 Q250,811 331
 
Reserves (est.) QlOOO 
 Q10,944 994
 

* Loans outstanding exceeded savings July 1, becauseon 1954, twocredit uiions had access to extra funds lent them by their spon or
ing organization.
 

Indications fo? 1967 point - to even greater gains. ANational Federation of Credit Unions, affil.Lated with CUNA International, has been croated aid is beginning, to take its first. steps
in cooperative bonding, loan insurance, production credit, andcapital loaning. It h.s sponsored or collaborated with m.ziny train
ing courses, urban and iuual, designed to increase the administrative 
quality of credit cooperative managemento 

B. Rural Cooperative .rainin. Institute 

In contrast to the credit cooperative movement, the agri
cultural cooperative movement finds itself with fewer and fewer resources upon which to draw. The most acute problems are those con
cerning the educational and supervisional aspects of cooperative

promotion and administration. At present there is no institution
 
serving these needs.
 

USE
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The USAID has had some discussion with GOG officials as to the
advisability of establishing a rural cooperative instCitute where incountry training in principles and methods of cooperative organization and administration can be carried on. Because of personnelchanges in the COG, no firm commitment has been made and it iscertain what resources the GOG can count on or in 
not 

what Ministry theinstitute could be established. However, the USAID considers the proposal of sufficient importance in the cooperative development program
that it would hope to conclude arrangements during the operational
year and help establish the institute by early FY 69.
 

The proposed training center would hold short courses for
Boards of Directors, Committee Chairmen, and Administrators of present and future rural cooperatives, desicl and publish cooperative

literature (which is almost unavailable in rural Cuate,',ala at pre
sent) and assist cooperatives in mar].et planning and analysis. 

a. FY 1968 

(1) Sign ne- PIO/T continuing participation in the Loyola Leadership Se:i.rinar, covering participant costs for 20 Guatema
lan leaders during FY 63. 

(2) Sign a 16-month extension of present LeadershipSeminar contract with Rafael Landivar University to permit continua
tion of tr~aining progran, etending present agreement through CY 63and including the funding of regional follow-up conferences for gra
duates. 

(3) Sign new PIO/T authorizing further funding for IDFfor training operations carried on with Acci6n Conjunta and INTA. 

(4) Sign new PIO/T authorizing further funding for CUNA
operations. 

(5) Contract Peruv-.an ID'? cooperative expert to workwith the Department of Cooperatives of the Ministry of Agriculture orAcci6n Conjunta in planning the es-cablishment of Agricultural Cooperative Training Institute. This could be accomplished through an
amendment to existing AID contract with IDF.
 

(6) Select and Lend 10 COG rural Cor nunity Development
Agents to CREFAL in Mexico for short courses on community develop
ment. 

.LFTED OFICIALLE 
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During this formative year the personnel working in this
program will have begun to strengthen their relationships with the
various GOG community development agencies which will work with thegraduates of the training programs, and will begin to receive "feedback" on reactions and attitudes from the field as graduates fromthe training programs report on'their activities. 

b. FY 1909
 

(1) A new PIO/T continuing participation in the Loyola

Seminar .;ill.be signed.
 

(2) A contract team of two anthropologistscontracted for six months during the latter part of FY 69 to study
 
will be 

early results of the leadership projec- and suggest improvements.
 
(3) Further funding for IDF assistance to Acci6n Conjunta and INTA will be signed.
 

(4) ID ll 
program in which 

,:ii begin a pilot University Student Extensionuniversity students will provide 'technical assistance to rural organizations during their summer vwcations. 

(5) The UNA contract %,:lllbe continued. 
(6) The rural cooperative training institute will be
funded for an additional 12 months.
 
(7) A second group of COG rural community develdpzment

agents (10) will be sent to CREFAL in Mexico.
 
(8) The contract of tha program planner working withthe National Community Development program will be extended. 
(9) The contract of a Loyola Uiiversity employeeing in the workfield to follo., up and evaluatc the Landivar project
will be renewed through calendar year 1969 :(17-18 months). 

This is expected to be the crucial year for the project.
During this period it will become increasingly apparent whether
this approach has begun to have
populace. its desired effects. upon the rural
7t 
can be expected that general organizational activity
among the people affected by this program will begin in earnest and
that increasing demands will begin to be made upon the Central Government to provide technical and financial assistance. Also durgin to become effective. l 

LII'fTEDOPPICIAMP1.~ 
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c. FY 1970 

(1) The USAID will continue its participation in theLoyola Leadership program. The Leadership Seminar contract with 
Rafael Landivar University will be extended..
 

(2) Further iunding for IDP agreements with Acci6n
Conjunta and INTA will be provided. 

(3) If successful in FY 69, the pilot IDP-UniversityStudent Extension program will be dohbled during FY 70. 

(4) A final PIO/T authorizing further funding for
 
CMNA will be signed. 

(5) The contract for the Rural Cooperative T'aining

Institute will be renewed for 12 months.
 

(6) Ten more COG rural Comomnunity Development Agentswill be selected and sent' to C~REFAL in Mexico. 

This year should produce demcratically-oriented rural
institutions whose main objective will be to serve and defend the interests of their members, This year should also be aimed at '-he con
solidation of these groups into political pressure groups, such asfederations and regional associations, who.-e interests will have tobe courted by those political parties participating in the 1970
 
election.
 

VI. Funding Requirements 

A. Personnel Services 
FY 68 

-
FY 
-

69 

1) Direct ($48,000) ($49,000) 

.v- Senior Community Dav. Off. 
/Rural Dev. Adv. OT 

Local personnel 

FSR-2 
FSR-6 

28p500 
159500 
4,000 

28,500 
16,500 
4,000 

2)'Contract 

Task Order for Loyola leader
ship seminars (12 mos.)

Extension of Landivar Contract 
b000 20,000 

(24 mos.) 147,000 00,000 
Extension IDP Contract (12 mos.) 125,000 135,000 

JAs IE
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FY 68 FY 69 

Extension CUNA Contract (12 mus.) 38,000 35,000
 
Cooperative Institute (12 mos.) 30,000 50,000
 
1 Community Dev. P4og. Planner 

(12 moo.) - 25,000 
1 Anthropologist (12 mos..) - 24;000 
1 Evaluation Loyola-Landivar 

graduates (12 mos.) 25,000 

B. Participants ($109000) ($10,000)
 

Short-term community development
 
training CZPAL
 

C. Commodities (10,000) (10,O 0) 

Training aid demonstration materials for
 
cooperative institute, in-country com
munity development seminars.
 

D. Other Costs ($8,000) ($6,000)
 

Local travel costs and incidental expenses -

TOTAL $434,000 $489,000
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ANNL'X- 17aN-
(*matching funds) 

Financial Inputs Breakdown .ry71 
USAID/Guatemala 

Prog 
Funded US .ID//G 

Contribution 
Guatemalan 

Contribution In-Ind• 
MEMIS 
 n 	 Rural Reconstruction Movement 
 $23,000
Guitelra Development Foundation (penny Foundation)-atimial Center for Administration & Productivity 	 25,000

37,500
Lamivar University Center for Social Promoters 125,000 

I 
RgiMal Community Development Liaison Centers
InterMational Development Foundation (1DF) 

269000 
52,000(4 	maeths extension to complete AD/IA contract 482Rural organlZation development) 

PHASE II
 
Ssmall scale development organizations, in-
Scluding vocational skills trlaining projectsRural development projects, training and association 

60,000 
building through the National Program for Community 
Deveopment (pNDc)


VPHASE lII	 40,000 
W 	 U!.I'MT Development Foundation
 

(Initial Organization and promotion support, 
 andoew 	 capital) 40,000 

0V .OWoJ& WWdeshtp uses9 Indian Integration Seminar, 30,000Small Wter Project Engineering, Participation inInternational social 40velopment congresses and training,

League of Women Votc-s, etc.
 
Contract Services
 

MCosultants: 2 fLo I month each: Project preparation; 
£tEValaiaing s. 	 4,000 


-	 --.99,000 

TOTALS 
 $561,500 


E (PAGE 19 ONLY) Remaining Portions UNCLASSIFIED 

$23,000*
 
50,000*37,500 $ 5,000 
22,000 5,000 

"--

60,000* 

40,000 25,000
 

20,000 

12,000 

39000
 

3. . . . . 

$264,500 
 $38,000
 



___ 

cv 	 72.:F cd7tc)in; fund )

(Gc vt/privatc sectoxv conto)
 

_____a___ 
___ 	

USAID/G Guatemalan Prog 
Contribultion ConItributiont T,- idPMnSE I 

PIUaemaj n Rural Reo 	 .. .tuatiG. MHovent $20,000Gawtewlan Devrlopet f 	 $20,000 1 
NatIOn, Center for Adm1 

datbtn (Penny Foundation) 10,000 	 20,000*,trationi & Productivity'Londivar UbIversity 	 30,000 30,000Center for Social Promoters 	 $5,00080,000 20,000 5,000 

I Development projects, train ng and associationbui2dIng projects through the National Program fkrCammity Development (NB)C 40,000 
 40,000 
 25,000 

att --Dvelopment Fouration 106,000 50,000- mldme Tl Istrationstt 	 X type oientations,8 rural research, publications, audic visualaides, etc. ($20,000) 
O Regiaml Cumrniiy Development Liaison Ccnters 

- mall scale development organization inputs ($60,000) 60000* 

3-k LeJcirskj Couses, Inian Integration Seminars,CcMIty Chest observation, League of Women Voters,
IMfMwt tiowl seminas corvJresses S0,O0C
 

4 Ul , 2o 
 I month each: Media tedluician, fund . :rain~tethniques. 
4,000 

Mwed teifticians, secretary 

I= 	 =--,. 

M,00

_ _-- . .. . ,0 
"0T 	 $ 439,00O $240,000 
 35
 

S(Page 19 Only)
Ren~aininy Poronn . .. 



I1OMIAPITAIL POJECT rOaLIG Il $300)fliEIrNG TION r 

Table I 
 PROP DATE: December 14, 1970
Pap 1 of 2 Re v. No, 3
d C1ftM: GUAIEMALA Project No. 187 

Project Title: RU1RAL -.M4UNITY LEADEP.SHIP &
 
MODERNIZATION 

11 
Fiscal Years lip L/G Total Cont Personnel Serv. Patci~ans Comodities Other Costs 

10 Ar ,S CONT U.S. CT D 
A0Agenc. US Ag US Ag'

Totl -. Ia FY 70 1872 950 144 - 808 102 - 88 79 588 63
 

Fy 71 562 99 4 30 30 399 

Oper. 
FY72 AG G 43 99 - 4 30 - 15  287
 

FY 73 AG G 400 7042/ - 4 30 - s15 281/ 

DY 7 AG G 300 70-21 - 4 30 - JS - ll~ 

Total 
Lif AG G 35, 482 - 824 222 -163 79 1736 63 

1/ Non Add
 
T/ Tentative, cut dowm of AID personnel
o/ 
 Gradual cut down direct-AID support
 

Lmiti. 0ffcC_ Dse (Page 19 Only)
 

,Remaining Portions Unclassified
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Tiscsl Yet"a 
 AID-Ccutxc13a Othur cash Oh 
IAXI PRMCantibtien Doo

CooperatingJ Ftndsowmed o Coup-try (0Equiv.) 

Act. PY 70 
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265 

PY 72 I11" 
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I 0.2 

S74 
 300
 

ftl Lift 
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I -. _ H II IiI lI 
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*~TELEGRAMDeplartment of State TLGA 

UNCLASSIFIED
 

PAGE 02 
 STATE 082479
 

GIVE MISSION TIME TO SUBMIT PROP FOR AID/W REVIEW AND POSSIBLE
FY '71 FUNDING 
'NOTE SINCE THIS AN AID/W CONTRACT LA/MGT/CTR
PREPARED TO AMEND CONTRACT ON RECEIPT YOUR PIO/T UR ON RECEIPT
NOTIFICATION OF OBLIGATION AND OF CABLED INSTRUCTIONS- FOR
THIS PURPOSE WE ARE RESERVING DOLS 35,000 TO CARRY CONTRACT
 
TO AUGUST 31ST,
 

2o COOPERATIVE DEVELOPMENT* PROP REVIEWED MAY 26. 
NEEDS FURTHER
WORK DIRECTED TO RESOLUTION OF POINTS,
 

As CLOSE RELATION THIS PROJECT TO GOG'S RURAL DEVELOPMENT

PLAN UNCLEAR AND DESCRIBED ONLY 
IN BROADEST GENERALITIES.
 

B. NO ANALYSIS OF PAST MISSION SUPPORT OF FENACOAC, THE
PROBLEMS ENCOUNTERED AND THE FUTURE MEANS BY WHICH FENACOAC
WILL BE STRENGTHENED AND MADE SELF-SUFFICIENT.
 

C. TARGETS FOR FUTURE GROWTH MAY BE ATTAINABLE BUT PROP
DEFICIENT IN OUTLINING COURSES OF 
ACTION AS WELL 
AS DETAILS OF
PERSONNEL AND OTHER RESOURCES REQUIRED TO MEET THESE TARGETS.
 

Do COOPERATIVE TRAINING SCHOOL MENTIONED BRIEFLY
PUT NO IN PROp
INDICATIONS OF HOW IT 
FITS INTO THE RURAL DEVELOPMENT PLAN.
HOW MANY PEOPLE WILL BE TRAINED, HOW GOOD IS 
THE SCHOOL, WHAT
qPECIFICALLY IS 
THE PURPOSE OF AoIDo.S GRANT THROUGH FY 
1972.
 

F. AGRICULTURAL COOPERATIVES. MISSION PROPOSING TO FUND NEW LARGE
CONTRACT WITH ACDIA 
BUT TO DATE AID/W HAS LITTLE INFORMATION ON
PURPOSE THIS CONTRACT, TYPES OF ADVISORS REQUIRED AND FOR WHAT
PURPOSEA ETC.
 

F. MORE DETAILED MESSAGE FOLLOWING WITH COMMENTS AND QUESTIONS ON
PROP. 
WE ARE NOT YET READY PROVIDE FUNDS BEYOND THOSE MENTIONED
 
IN PARAGRAPH 4 BELOW.
 

3, wE NOTE MISSION HAS OBLIGATED DOLS 60,000 FOR PENNY FOUN-
DATION UNDER PROJECT 187- THIS ACTIVITY HAS NEVER BEEN PRO-
SENTED TO AID/W FOR REVIEW AND APPROVAL. REFERENCE B.MAKE§ NO
REFERENCE TO PENNY AND HOW 
IT TIES IN TO RURAL DEVELOPMENT PLAN.
ASSUME FULLER EXPLANATION WILL BE 
PROVIDED IN FORTHCOMING PROPS,
 

4. WE ARE PREPARING TAD 
IN AMOUNT OF DOLS 
98.0 FOR FOLLOWING
 

UNCLASSIFIED
 



SJ,/ Department of State TELEGR 

.UNCLASSIFIED
 

PAGE 03 STATEi 082-479
 

PURPOSESi
 

(000 OMITTED)
 

DOLS 35.0 IDF EXTENSION FOR THREE MONTHS
 

7.2 DIRECT'HIRE COSTS - TRAINING 

18.1 PARTICIPANTS - TRAINING 

0.7 OTHER COSTS - TRAINING
 

62 DIRECT HIRE COSTS - COOPERATIVES
 

11.0 FENACOAC/PEACE CORPS COORDINATOR
 

5,2 CUNA
 

10.6 	 PARTICIPANTS COOPERATIVES
 

490 OTHER COSTS - COOPERATIVES
 

98.0
 

WE NOTE THAT ORIGNAL IAD PROVIDED DOLS 101P000 FOR COMMODITIES
 
BUT MISSION HAS APPARENTLY SHIFTED SUBSTANTIAL PORTION TO OTHER
 
PROJECT ELEMENTS.
 
RICHARDSON
 

UNCLASSIFIED
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Department of State
 

UNCLASSIFIED 259
 

PAGE 01 STATE: 186645
 

90
 
ORIGIN AID-26
 

INFO OCT-01 /027 R
 

66635
 
DRAFTED BY: LA/DPIPESCHRAUD
 
APPROVED BY: LA/DPIAROEHME
 
LA/CENIJLOCKARD
 
LA/OPNSIWWREN
 
DIST3 5C ACTION LA INFO AAPC TAB 26P
 

.............. .108961
 
R 122014Z OCT 71
 
FM SECSTATE WASHDC,
 
TO AMEMBASSY GUATEMALA
 

UNCLAS STATE 186645
 

AIDAC
 

;UBJECTI RURAL COMMUNITY DEVELOPMENT PROP
 

DURING CFS REVIEW, ISSUE RAISED OF' NEED TO RE-EXAMINE
 
RURAL COMMUNITY DEVELOPMENT PROJECT TO ENSURE THAT SCOPE 
AND REACH OF PROJECT DOES NOT EXCEED OUR ABILITY TO MONI-
TOP AND MANAGE EFFICTENTLY. THIS DISCUSSED IN MINUEST OF 
qE VI LV4 

UNDERSTAND SOME CHANGES HAVE BEEN MADE IN PROJECT SINCE
 
PROP APPROVED LAST YFAR, AID/W REQUESTS UP-DATING OF PROP!
 
TC REFLECT THESE CHANGES AND PERMIT REVIEW SUGGESTED'
 
IN CFS MINUTES, ROGERS
 

UNCLASSIFIED
 



Dealvtitent"ofState
 
Lw , 

UNCLASSIF IED 557 

GUATEM 0300.PAGE 01I 03663- O'l 0 

,CT'i:ON A1D.,5 

. 0rJ E,-0 4 INR,(18: /l9(71 W.OCT- 01 IGAt-02 
 -128404, 

R o23'45Z OCT 70
 
" FM AMEMBAS'Y GUiATEIALA
 

70 SECSTATE WASHDC 15390
 

LINICLAS GUATEMALA 3663 

'AIDAC 

/ SUBJECTI GUATEMALA RURAL-' COMMUNTIY' DEVEL.OPMENT PROP
 

FROMI MISSION DIR, 

SUBJECT PROP IS BOTH SUBSTANTIAL: IMJ-ORTANCE TO CENTRAL 

GOALS USAID PROGRAM AND YET SO .COMPLEX AND UNIQUE THAT 
IT, IS: DIFFICULT TO FIT IT INTO NEW PROP SYSTEM, IN ORDER 

, ACHIEVE MAXIMUM EFFECTIVE PLAN., TO COMPLY TO FULLEST EXTONT 
POSSIBLE WITH PROP CRITERIA AND TO ASSURE MUTAL WASHDC

,.' FIELD UNDERSTANDING OF OBJECTIVES, METHODS., AND SETTING, 
USAID REQUESTS TOY ASSISTANCE JERRY FRENCH. PPC, APPROXI, 
MATELYTWOJiEKS _TO_. tCIP_TE WIrI-F-"FTO]-KE, COX AND 

LEON DE .VIVERQ._A&ND.M..P}E .IN REV.IE.W AND REDRAFT' OF SUBJECT 
PR9E_ THIS ASSISTANCE AT EARLIESf FEASIB8LE ObTE-W'L • BE 
MUCH APPRECIATED, 

CHARGE APPROP 72-"1111010,o ALLOT' 195-50-520-00-69,11,
 
DAVIS.
 

UNCLASSIF IED!
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ARTICULO0 17 --O-7JETIVO_T O U C O ----
al pe Desarrollo ]a comnn-


....l- -... ..- d 
 friodo 

Como a1nAeb 
 de 


para ovel 
 araelost a
lasteoresponsabilidades
dad enIa cr dealas
sit neat de ePsdencla
pa rtes interesadas odenna-
la
denradelten iu crea*' 

cl6n de la 
Escuela Nacional de 

~. 1 Capacitaci6n Camposina.melo Estosesuerzos del obletm-

ne~oot
:rual e atv~ads-


ARTICULO It OBJETIVO 

El 


i.::de!ntecre ta~~lp r -. de CaidO!>!i~ia 


Go od trepres 
 =e
io ra fo C An
r 
 Mmu1nity Dveopment
 

]asIEAL daamp dI 
 Nr6tponsahba']
s(Ecacen Cadesan no, -TNaj 'n c h'6 '61i;!i!deC hr
enado (or,ael~ aIter rf6CerdtProgE1. PNDC ) t r a narprstede Go]ernode aste bytr atoamPNaCla 
 w adhe lia eof a
Government 

dadb e anvecretpara ea 
 Pe- ofe t:he 
rearit ofIn trhePs':. 


PNDC establecerg )a Esc. Nac,
de Capacitaclr'n Campesina como,
una institucio'n nueva, 
a nivel 
do- staff dentro de ,iuorganiza-
cI16n, con el propo'sito de colso-
lI dar y cooirdinar m~s efectiva-
mnte los esfuerzos del Gobier-
no para promover el desarrollo,rural por rnedio de actvidades 
de adiestramiento y de conti
nuac I6n. 

La Mlsi~n AD), per sol icitud 
del PNDC, colaborara' en la crea-

don de esta escuela, propor-
cionando los materiales y el 

..,
 

Pnernaioar nDevelopment
here-

A T CUL I NTO DU'CT I ON(hrinafter referred to"" 
asnt r ina, this€and ageeGovenent inth mC 

ties of the
order ltone
parties
e ep nibherestablishment of the National
re l In the
ofthe Seretaia 
of the' PWres ICampesIno, Training School.
or
 

tUitedSate 
off~r
Am~icai -:'':7;'
 

. -norade to defoine th esns':bfli;
 

ARTICULO If 
 OBJECTIVE 
P10C , wilIl establish the National 
Campesilo, Training Schooln~ew asa
staff level .entity within I ts >organization 
for the purpose of
 
more 
effectively consolidating
 
and coordinating Government of 
Guatemala efforts: In promoting
rural development throu~gh train-
Ing 
 nd follow-up activities.,
 

TeIAID, ttercus
 
PNDC Wwlj 'ass st nI t et
 
lfshment of th Sestahypr
 

~ d'in 

vtnq essenti'al.ed'meta 

Pat1 the Copo4N npQivmu~nt of Apsnc 0;; Aymv fq~ W e NYt 
*pAVEAS ULTMAACN ', E 

01U AC C1_ N ATer ~6.4, 
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Sa 
-.2• 

! 

~1~ofjcinaz 

IrUA1EMAL papa 

q uspoc a--oa-nesapaira-s;poderoi-' 

rt I r o I rcuros; dcadi est ra-

tramnto yd leara cabo )os r6 
yectos de mejoramiento en 'el cain-
po, de dichaoescuela
 

ARTICULO I - DESCRIPGION DEL 
PRO YE CTo 


La Escuela Nacional 
cio'n D,,t; o6Campesina se: 


oclnr aeoasbe seA Crea ra como una 

de Capacita-
n-f 

enu%."un Idad TnUeVa 
de I PNDC a nIvelI de'staff". 

poprcioaral ea aesr~ aprovernn projnecsiB, Estara' represcritada vrn el Con- B. It will be the-~ 
se jo010 Des arro IlIo de I aNaoal de 

oiunidad del Goberno. 


C. Se astablecer~ unia U.ficfna CC-,I,, 
tral e nstilacion para -dies-

tra1enk-0.
 

0. Ayudar ra bain 

de asociaclones canpsinas; pro-

pOrCkcnar5 USCSOrla SObreC SeCqUi" 


inintoa
gupo; ogarIzarg adies-
trandento do gr-upos a ,ivelI da 
alIdc prpoclonai aa
roo zasesorfa 
oficlalps de asociaciones; pro-
mavers releclones efectivas entre 

del Goblerno, --xtensla-
nistas Qn ci-,cainpo y asociaciones 


E. Corisol tdara' los esfuerzos del 
Gob lerno en actfvIdades do des a-

rual culmin vnte dIsper -
SOB Para lograr rino mayor eficien 

cI I a 

~VEAS UIAPA1A-S 

0 Ma Iandra 

rof
aels-fo 
ScooInIs group 

t- ro h 
f iel d' 

AV'° 
ARTICLE InI-

i n n g 

ICaCr. to' 

e!age .:! het 

UoN.1o.o 
PROJECT 
DESCR IPTION 

The National Campesino Training
Aydr6', da CanlracSchool will: a 

v|,de folwupiacA. Be estalished as a nevi stavf 
level unit of PNDC. 

represented on 

gove rnme I:'s Noat IonalI Co tincl
 
for Community Development.
 

C. Establish & central office
 
annd training facility.
 

DnI Assist In the organization 
of canipesino associations; pro
vide follow-up assistance to 
or-going qjroups; organize group 
traifn inq at the village level; 
provide counseling' to assoclitkirv 
officials; Promote effective 
relationships between government 
offices and extension ag'ents in. 
the field and the local, asso-

E. Consb') idate' ,now- 'dispersed~ ~~ 
act lvJ t Iles f the goenmn'
rural 'de(~ebP'Men oto'r to<'+ 
a'chieve Increased:effciecty 

P 

4 



I N 

-APrTH!AO~r LEADERSH1J0YEAUHTOp tA~D~ODE W'&T4QH.Nz 
_ _a _ _ O ra IP am :A......_ pi__ (at; s i 

Jmpsar iror ntac on eu pu 


rrn-t -Ovl_t a f catn fr , govermnt o 
(6 nI estdcl Gobierno'y superviso-afcla s and supe r'iO rs to.a I n-

Tdere,,~~ eNa ~ (sc ... 
5 , 

res lograr apoyo d);' C;,S:a a€ a'0 ;c I a t'n 6 n A.'V 6para a nivel de executive and iddleanagement
 
dir-c on ejecutiva y mediana pa- support or agency efforts in.,,..
the, fielId. Provide central traIh"n
 

cainipo.l "ipap rone d aiosa 

raprograias dedosarrollo on e
 

1aelae .ProvIdec as.calon _y d~ed dIng courses fore selectedrL__a__nte keydcom
tramlento en la capital para los, t l!aders. 
alderes princpales y selecclo
nados do las comunidades.
 

G. Dardapoyo a los programas do G. Backtop the rural develop

desarrollo rural por medio do pta- merit program through the publ I
blicaciones y inuteriales de adios- caton of training materials,

tramiento, boletines, gula do newsletters, guidance Instruc-

Instrucciones y ayudas audlovIsua- tions, and Instructor's audio
amo....partfacuveds de ade-12
les para los instructores.~ ~ lm:u vis(Jal aids.rscn Vmu-ty leao"des 

H. Reforzara os esfiuerzos ena ef Hi. Reinforce Vield efforts by
Campo," auspiciando raunlones y spoosoring occasional central 
sendirIaos espor'dicos on ]a ca-, metings and saminars for up-,pita , para poner al dla ]as a- dating the skills and knowledges
biIdHades y conociientos de loi: of the drganizatiton's Instruc
extensIonistas e Instructores del tor.,; and extensionn agents. 

I. Auspiclaraactividades de adici:-
 Spon or secondary level,
trainiento a nivel socundarlo (re- (gloial or departmental) train
gional o depatamrtital ) Plr'a reor-gng activities for the reinforce-. 
zar las abil:aes admiriltrati- Inrt of loca leader's social 

J. '4ejorara'a nivel comunal, la J. Improve the-trainng'effc.-u
efectividad de los programas de tiverness of govermentsponsored~.~
adlostramianto, auspIciados por community level training programs. 

VEAS~~~~~'' E C I-,PAIASE 


I ~ ~'~ )4S 



R"~u~ AIPP 

T)~ih FSTM OECONOMYOr 

Alt AAItNCY, OF TUOMm UIN Ofu 

GUAT EMALA" 

'~62 1, 

E/PRS_D SH AND' DER T 
IN tj n ' Ca ~ e (n ':or I nI n 06 

regurso
i 	 ,; nvos guernamnenta ias, I
vados o internaclonales que pue-
z -a:ide st.Lecap ry~o nsegi rt national resources which ,can be,.uei~)L.i-"Kii
dan canal ro-arse hacla proyectosevarIuagoyernmantseg,

de 	mejoramento rural. 


L.. Estableceraprocedimientos de 
evaluacl'n pariasegurarse qu
el adiestramento a nivel cap 
talino , regfonal y comunal y ]as 
operaclones de seguhmuento cont-
nuamente mejoran su efectividad.
 

444 

ARTICULO IV 
-RESPONSABILIDADES 

DE LAS PARTES iTTERESADAS Ell ESTE 

CO NV EN 10
 

A. La Mlslo'n A01 conviane en 

proporclonar e 


1. Equpo y mateorales como 

5 I gve: 

a) 	'Jet-.iculos y equilpo de la 
Cf icina Central - Q10,970. 

b' 	Equlpo de reproducclo'n y

materiales Q6,163. (Pa-
ra uso en las actlvidades 
de adiestramlento do )a 
Escue I a). 

c) 	Equlpo y mater,'ales para

cursos de desarrollo ru-

r 186 
 7.

:,Total 

estimado Q.29,000.00 


Pei'444~ C"Pef ff~tI. arm 

channeoled toward rural 'developdutes prsv~qu and
mrnt projects.
 

L. Establish evaluation proce
dures to assure that central,
 
regional and community level

training and follow-up operations
 
Increase In effectiveness.
 

ARTICLE IV 
-RESPONSIBILITIES 

1W TH ATI ES TO THIS AGRENT 

A. The USAID hereby agrees 
to
 
prreorvoIuden
 

1. 	Equipment and materials.
 

a) 	Vehiclos and Central . 
Office equipment-$lO,970.
 

b) Reproduction equipment 9

materials $6,163~ (For 
use by School in training 
support activities). 

c) EquIpment and materiuls--
for ruralcommunlty
 

courses!.11867
 

'rota.1
 
. Est'mated $29,0O00.06'
 

W fA"Fo 0a0Y 

VEASEULTIH 
 PAGINA

A _ __ _ _ 	 SE E,,4.4 L_ _ 	 _ _ _ _ k- . . -OAT
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http:29,0O00.06
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oMa
sNa
.. ... OFrAot venCJor,." AI 4 W 	 . y emenES.os separ

restos materales'y equlpo de 


acuqrdo con sus procedimientos 

usuales. Los articulos que se 

obtendr n estrn enumerados en 

detal le en documentos separa:;L-a+:" M: bCotrsevcsn-N 1 ynsrgoa
dos.
 

2. Scrvicims: 


Laboratorlo vivanclal y Jos 

servicos do otros Instructo-

res en desarroflo do )a comu 

nidad de aquella organiza io-

ties quetrabajan tn programa 

en Guatemala y clue reciben ayu-


da fIrianrIe r do Ia MIsI6n ADI 
segtan 	 se convenca mutua-mente 

el rantrePNDC y tilies orgni 

zac Iones. 

B. El NDC: B. The PNDC w I l 

dedesrr...EstvbI oflacIaImente IacI. cer de" rronid ;
Escu;:erviclonak & p nCaycia r

Canipasins y le oigfnarS pef,'5(-Escl seavclos y dyudCpcrtacndvalor 	quo Igualo la cantidad de. 

rA 

2. Ul P?40C coordfnarS lan acti-

vidades de adiestramiento con 

otras organizacfones quo 
traba*-

jon tin el campo de desarrollo de 

la comunidad on Guatemala, on par-

ticular, aqu~ilas que reciben ayu-

da financiara do ]8 141s 6n ADl , 

para asegurarse, hasta donde -sea-


-posible, 
 do la 	efectiva utitiza-, 

~ 

A-os Si ocrI 1ZAT1...iiERaInd 

+ ++u + .a+ m+++:+,a

commoditlevsIn accordance with
 
+ + regular opr cedures. Thea
Its 
Items to be procutredare spejfled, 
In detailul yare e n 

I+wl I. proce and I (v 

2. Services:
 

Sens itLiVItV training Instruc
tion, and the services of other 
community development trainers, 
from those organizations work
ng In community development 

USAID financial support, as 

may be mutually agreed upon

between PNDC and such organiza-


Ot; 

Officially establish 


nal Tupra inSchole tod

assigni to It staff, services
 

prgam nGutmaarcvn the
 

sutioneqal IngScaoluano
Q.159,276.J 

2. Coordinate training activi
ties wyith other organizations
 
working In the community doveloprmentfteldIn.Guatemela,
In parti lar tho7e~whlcI~h'1 i-~; 
receive SI.-potIoas 
sure afitv tlz~~no 
the- ses.tvt n ohr types, 
'fh- ~ -

F04 "lipC9Qosl Aeuwe.s tit~w 

- ASE 	ULTIMA PAGfNA 
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(Es. Nac~d~aaiar 
 Gmj'i
 

6n 	de Ao iroos de Ia-. :,maximum6xtejj., 

s do adiestradores disponibolos. 

3. 
 oe
recibir todo el equlpo y ma- alIl commodities provided by
teriales proporcronados por la USAID 

El 	 PNDC es responsable do B responsible for receiving 

once they arrive at a 
MI sI6n AD!, a) Ilegar a unpuer- port of entry fa,iIGuate aito 	de ntrada do Guatemala, ase- and for assuring theIr removalgurando su 
salida de aduanas y from customs, transportation
 
transporte a] fug r de destino, to 
ultimate Incountry sti
donde lo usar laEscuela NacIo- nation, and for using them 
nal do Capacitaci6n Camposina. exclusively for the National

Campesino Tr-aining hol 

4. 	 El PINDC le proporclonr a k Provide USAID with a
 
11slo', un
la AD Irforme de re- Receiong Report as each item 

cibd de cada articubo o grupo or group of items is received 
de 6tos, conforme los rcEba e/
Guatf-Ma I r(or~nflitavIo ISA ID/G- 0orm).
2)1
 

ARTICULOI V 	 GENE- ARCL V-DISPOSICIONES STNRD RVIfi
 

La., dii;1osilonesi generales del The. Standard Pirovisions (AnnexAnexu 8 se Incorporan como parte ~)are Incorporated as i partde 	esto docuirnont:Q, of 	this agreemeant. 

Firma'do en los idtomas espafiol 
e 
 Signed In the Engl ish and Spanish
Ingls a los 
 27 dfas del m-s languages this 47 day of 
de Juxa de 	196~.9.
 

DiPre r deleN~ 
( U 

Fe tho tita ~ 1t om W 3v0" 1 1 ' 
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i doECOnou ia ep obe3o d tde ndo 
E Cb) drlo depestadd poo r es -
Agencia par erlDesarrolo Interna-

fal (AID), entran en este Conveo. 
con el prop6sito de establecer los 
objetivos,a todo y responsabilideds
de -las partes en la continuacifn dola. 

tar ayuda~ ~a a-6 rNabpe snai-u l-6 Iedproyecto de desarrollo de cooperativa
de ahorro y cr~dito. 

elr bos de sads cnorsalos 
deoviliai depreoseao porainr. 

11. OBJETIVO11 

l objetivo de este proyoto ne p.rs
e mtar a Federaco6n oaci.onal.eyuda ula 
de Cooperativas de Ahorro y Crddito 
(feNACOAC. para qu. aumente los aho 
rros de sut, aftilados asit comyo Ja 
movilizaci6n de recursos para iner 
sian, disponibillidad de crdditu para
la poblac1inrrlcnepcs n 
fasis en el.agricultor peque~io y
mediano, l~a afeatividad do ernpresas
cooperativas afilladar,; y parsa pro-
mover la participaci6n do m~s g!.1cte., 

- e y yadt Tlo o 
te oReGeoc, rehusqemtsa r
 
the Agency for ntenational ffev
elpmrent (A.oD., enter into thi
 
agreement in order to establish,K
 
the objectives, method and respOn,
sib~lities of the parties in con-~
 
Thes..... e tmsavings eeai-"6!tinung a and ......credit co
operativen developmient project.
 
zatnd tOe Goveont hth:e",Of ie 
aSaiabtls of-merca r ento y' 

BENV 

The objective of- this project is to 
assist the National Federation o 
Gaving: and Credit Cooperatives 
ncrease member savIngs and obili. 

Zation of -ivestment resources, 
availability of credit to the ruralK 
Population with special emphasis on 
the small and medium farrier, the 
effectivenes3 of affiliated coopera~
tive enterprises and to promote the 
involvement of more Guatemalanis hv,
economiic and social development

riltecos en el desarro:llo social ythrough the organiz~ation of strong,
econ6mico, por medio do la organiz., self-sufficient democratic irn3titu 
cift de instituciones deweordtics.,s tions suzch as savings and credit 
fuertes, auto suficiontes, talos Cooperatives. 
como las cooperativas de Aorro y 

Fo"r the. coowerating Goveoy r APniFt14 gnc'fr na"CtoatD 

*FOATnO It A110 AOM go . t 
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nAN TtIF 	 beenHEHdo0C OFs~ OF LLDRHPAD'O 

%~dito 11,:1estado o~raizzndo y'prs a enDgnzig n rvdb 
tando asistencia y servicios tdcni- ehiclasitnS6,JC 
cos a sus afillados desdo 1965. to isaflae ic 95 

* 	Las cooperativas xrura].es de ahorro Rma savings and cr~edit coope'a 
y orddito proporcionan tin mecanismo tives are providing a mechanitim 
a tr,v~s del cual miles do famnilias through which thousands of famuili(eS 
pueden wovilizar sus ahorros para can mobilize their savings for. us(
usazr1os en prdstamos productivos in productive lending amiong themi
eritro 01.10 mismos. Eqtj diSpori- - elves. This availabiity of l.ow 
bililac3 de cvftlitas ai bajo costo cost orodit to the 89mn41 a~nd medium. 
para el. agricultor paeqof y mediri- fta,n:vs is an, essontil& in-ed-ioni 
no, es un ingrercdent* osencia). par,*i for increased ag-iicu].tural pircduc, 
aumentar :la produccf(1 , gricol.~ tion, cooert4ivo,*6r'urthermoro, 
Adems, las cooperaiv,, com~o inus- ats democratic iln5titutions, providte 
tituc.4ones democraticas, propxxxcio,- an opportunity -to a large seqnent 
non lo oportunidad de p tcp ren of I-hc% population to par'-cipate
al. desarrollo social y econ6mico in the sootl and eo-onomic de~ve-< : 
del pa1.is, a una (r,11 pvoporcieln do oto hocwty 

*W PUN DE rla11C10 DEL Plla)%CTCO TV. PROJECT IMPL1MENT11TION PIZAN 

Uri plan detallado 
cifn del proyecto 

para la imiploilta-
se preparar(J con-

Ti detalled planl for~ the implententat.
tion of-r this pr'oject will b6e -

juntamente con el personal. asecsor 
de las Mi±s16n 1DX y el personal de 161 

pared jointly by the advisory per 
sonnel provided by tS)fl and pesn 

proraiadeactividades que dehon 
lievarse a a, indicando libj-

icueashdl
tal ,en wih 

f cin,,ob
tet*ts-Kne~fgu _ 

eandA ndLSAD 

laPENACOAC y, la M~sidri 2ADI. Ete r t~ayb reir& at-n,4ie 

VES ULIM 8A14G 
SUL SPNPA 

http:xrura].es
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e s Ves Aiuf~ANI	 d uoa oe Dd _de__ __Air 

________________et____e__ooperaia, • dCei~Co~
 
,de )ahomro ; : .:ofaccedio;, ": s, ' " !'l 
 :: 
ua~Z~ntes~ioadmbris31, i970 deN C P REacouACto tOiTs.....de 	 nd b 

cieadelpArWAcet	miientoOpa etegEr peatvat- C financial70stobngandOteANsaving

GUenaMAsrA c aed coopertivmo vet
 

P 31 	 OPa' to70 rooestaccopishv~
ia 	 fina. S6 

de ahorro y crddito. 	 self-sufficiency and integration1. 

eropon 
 brelzz Lo si ris 	 thefonsow n eoeteenof<
 
I 	 Preparar, producir y distr"buir 1. Prepare, produce and distributeentre sus afiliados iaterialos educational and promotional. mate-!' 

educativos y de promoci6n y for- riaj. and uniform adminintrative 
mularios adrinistrativos y do and accounting forms to its 
contabilidad unifox'mes. 	 affiliates. 

2. Proporcionar t9Jj~f~ aeguro 2. Provide fidelity bonding and
 
de Vida Sobre 10S ahlozros y life insurance on savings and
 
prdstomos 	pa proteger las in- loans to safeguard the cooperaversionas 	 de los afiliados do las tive members' investments and 
cooperatvas asi Como el rpb.the 	 cooperntivcs1 assets. 
de 6stas. 

-3.

3. 	 Auinenta. la ayuda a las cooera- Increase its field support.to 

tivas aftliadas mediante el au- affiliated coop *tivos by.
mento do su personal do exten- enllarging its extensioiV etaff q
sidn, asignando a wn extensio- -andasg gon tei'it
nista para cada una do las seis oh irej ino h 
zonas en J.as cualas so ha -divi- ~ the 9ountr ha-, b~atiie:
dido el pals. Los extensionist~ns. 

- --

~The exe -oist 

Povih eCaopftaoing GOwvmint of Agenty Pirt keAaj r~, 	 -ea ' Intalsa 

VES ULIV PAGN 	 SE S 

it~~ 	 ~~ ONAr t 

I I~YL Its 

http:support.to
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A;t ~ Or4gyp R COMMUNITY LEDRfj , jOERIJ 0AmX N-4 GUATEMALA?n ,iii+ (SM;+l++a viTei

RQ A ! '~:i+ i:;++:+/++? (savngsC~edi','66peraives
an. 

serdn rotados anualmentela dife- yearly to differen~t zones to :z'entes z oas para asegurar unr assure greater balaein tc~.?mayor: equilibrio en las J ~ ia-as sac-a
_ddds -cieaa- tdonia 

4. Aumentar los recursos y activi. 

partamento Cr4-

4. Expand the Credit Departmenttsde resources and activitiedito mediante el requerimiento requiring a madry ap: 

de Una capita lizaci6n obligato..zto f %o l loansna del 5% de todos los prdsta- granted by FENACOAC to the credit
mos concedidos por la PENACOAC unions and to establish an addia las cooperativas, y adem~s, 
 tional system of capitalizacion

implantar un sistema adicional by the credit unions in FENACOACde capitalizacin de parte de 
 equivalent to 5% of their paidlas cooperativas en la FENACOAC, 
 in capital (shares) and time
consistiendo del 5% del capital 
 deposits which they shall
de ellas (aportaciones) y dep6- constantly maintain invested in
sitos a plazo fijo, cual porcen-
 shares of FENACOAC; and to adopt
taje deben ellas de iantener en a lending policy which will give.
form constante en aportaciones preference to loans for produc.
de la FENACOAC, y establecer una on purposes.
 
politica crediticia que darp
 
preferencia a los prdstamos con
 

fines productivos. 

Se intensificardn los esfuerzos 
 An intensive effort will bepara obtener donaciones y finan-
 made to obtain donations and
ciamiento externo con que aumen. external financing to increasetar la capacidad crediticia del the lending capabilities of the .Departamento de Crd1dito. 
 Credit Department.
 

SDesarrollar un sistema, inclu-yendo la preparaci6n de formu-
5. Develop a system, including the,
preparation of forms and.acqui-.larios y adquisicidn del equipo
necesario, para ofrecer el ser-

sition of the necessary equiipment, toofer centralization of
vioio de centralizaci6h de fon- funds to the affiliates. 
dos a los afiliados. 

Fo* the Ctopsmtiang Go%wniw.t or Agnt For CS Ag~n"it11JO Ne#I v0 4F I t
A'iat UXTIMA PAOINA SEE LAT- PACE 

MO T 9 4 A• *' 4ii +==++=:+ 
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Yel-

TH __TROEONMY 

dotaAgi'cto p-f~ 

dcooperativas on toda5 
perativas rurales do ahorc,~ t' 

cr~dito afilido a piENAC& 

7. Establecer un Centro de Pro' s _T 
c16n de MaterJiales, el cu& " 
virA las necesiclades do- ispx- ' 

I 

T 

"~-~ 

<LA~2 

,~ 

9, 

Ki 

;A 

<~ 

t1 -V51 

A 

8.Crearr una Ofia dc R 
Piblicas encargada de po.' 
nat a los miembros y a Ls*~ -

Yb e ocitas 
macif cotiu 

pbosWa( 
de2 1,,',4 rcrc 5" 

*noinirrnivo dne1~i est Ciz 4-

ADI



AGREUE 

go, l?< 

AM AGANCY OP 1?~B GOVERNMENT OF OD±
 
AMX ..L $ and &+ediEtC6 eties
 

pu.resaaprl Misi6n, ADI bajo tamce povddb Seste Convenio. 	 ths c'aidomed t18IDth'ok 

11. 	 L~as metes tentativas para alcdn- 11. The tentative targets to be 
zarse el. 31 de diciembre de 1t970, reached by December 31, 1970, 2 
comparadas con las estadisticas as compared with pr'ogram sta- 7 
son: 

i~/6cZ8 31./dic/ 70 	 Dec. 31/68 Dec. 31/70' 

Total Coop. 	 Total affl
liftliadas 	 5:1 0 lated Coops 51 80 

Total miembros Total active 
activo.9 8,001 16 000 membership 8,801 16,000 

$ Total pagos4de Capital 231,758 500,000 Total paid-in
Vouenaum-Capital 231,758 500,0004 
Vol~uen aumu-Accumulated4lado de pr~s-	 colunle of 

tamos 	 623P745 1,000,000 l.oans 6239745 1000)000 

V.EVALUACION 	 V. EVALAION
 

svldoe fracontinuapor el n evaluated on acontinuiig: 
personal do ENAOC ol i~&bssb esne fFNC
ADI y CUNA internaciorial, Donign- USAfl) and CUNA International giv-2
dose ftfasis en que FML~C12 alcance ing pavticularj emphasi's to the 
los objetivos, ind: cados en e'ste. con-, Ettainient byPNCOAQo "the
venio, y en el.desarrollo del imejo- Obetvso Q-i gemn and,?
ramiento tdonico y administrativo th deeopet finrasn 
de sus afiliados. tehia n amn tv 

F~ensit'C4o;wr't1nV Oa'YommoM~ or Ap* oqtoAguncy ( Wetoti o nma eslo 

4yEASE UIM PAGI ~ S 
EE L P, G 

AA U Ak 
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RESPONSABILI LA. IV. A E DE S, PART SP N I I I S O H 

-' .S! . .. : 

,I. Proporcionar lo. ,3guiente para 1:. Provide,the following :for?thi's)::!i
et proyee project:
 

PREPNES O ILSTRADO V R SAILTIV BUDGET 

January I, 1970 Docember 3]., -January 1.,: 1970 .- De:cember 319!:::i: 
" 1,970 . 970 <~ 

OTITWS GASTOS OTHER COSTS .. 

S SalarionPrporeyvcionr(12 o si ee0 42,300 rve te1. empleados) Taa1 foDoiemo tiSol41aries (12 employees) Q.42,3 0 
Seguridad Socilal &Idel Emploevs0oC SecurShareity,..: . UnteParte Ptrono l (7"/0 of . , 

sueldo) 3 000 satarles) o" 0000 

Cddigo Beneficios Labo Code Benefits
 

.. __-,-mensual 3,511 ..
 

eInterncional y local) (. and local) 

(ieluendo vehgu:os) ma-0 (icudn ,isurace and:o3,aonies)5000 salres)n 3ri000
tenmet eluo) : 0 maintenance o)f vehicles) :. 0
Renta d Ofi1inar y Otros 3and Office nte U7it0ie
It 'er Cdo)wln ( npAboLoenitnodema BenefitsAt
gec fr
Se(viios : l 4800 Sl (e) Q42300
Mterial Educatire Educational Mt i 

(deoigen IentoamerSclnoSe Amerity .Siceta or 

01anpoeRMe y? 90HTU Trve Diem-AiIio 

(ITenioa loal (mY adloa)
TL 
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N, .77. . 

DET9 AIDAH 

VAunEMALA 
 (Savins VodCruntCeounte es)e 
Cuerpo de Paz 
 2,000 
 00___) 

Q88,500 
 Q8,0g 
r.25mq~lasdsGUAmar4~ (S 5 Manual aCin.tmooane 

Nota=un20%1Gasto~quna de vaz'iac±6n en los articu- Note: 20% var~iation is allowableOeffrii
los es permitido siompre el total Within5 . alenline .yemt~que itemsTHE MIISR Or Cros so long as ..totalY " ons: O
de gastos no exceda de Q86,oo. expenditures do not exceed QBB,500, 

EQUIPO Y MATRIALES CORH1ODTIESsistncia,-T A dc aa Ta~ehncado Oiesat:'G senvei-a MisncellaneousSupoOffiNceO- eac. -"4 

4 narniones pickup Q 11,600 4 ?ickup trucksq1,0:Aslasoancia Ve ca Technica Supor Pas

25 m~quinas de sumar 25 Manual. adding machines 1,750,

manuales170 

25 rndquincas de encribir 25 Poptable typewriters~port~tiles 2,100 
 2910011 
26 archivos 
 235 26 Filinq cabinets 

Q17,800 Ql,0'
 

Kota: no obstante !as otraj dinpo- Note: Other provisions of, thissiciones do este Convenio, la eje- agreement pott~d3,ng'tic, 
4 

cuci6n del presupuento ilustrativo, implementation of the precedingque precede, dizrectamento por parte illustrative budget directly by'- !de la FENACOAC, estamel condicionada 
 PENACOAC shall be condittonal on
a la capacidad de la USAIfl do aisig-

-* 

the ability of USAID to assign, a nar por tiempo completo a un Asesozr ful-ime AID cooporative develop-.jde l~a AID 'en Desar3,ollo 'de Coopera- -. .8 v80r asloordinatbor f.this"tivas comno coordinador dle osta actu.- activity. evdint'that,~ USATD,vidad. En caso de que la USAID no . is5 u a l t b an ~pueda, obterier dicho asenor', se har'Anets'vil n av s ilbemd 
Paw4th, copraIImog Govemon Ioif ncy ottto!g+ne 'o PatAV A io f 4nonInl 

NA,4 10 c.. 4.4ngoAT 



D , a AoAoNi laSUedeNacHOn	 T 

Savins ad C-iditCob4' ve 

necesarios parasla eje-
2Oi6ndel Presupuesto de 8tzrsCos- Budget'thz'oulC a e4a ±o l.e 

tos por medi de Cta Internacion-al. 

- 'arregJos 	 n Implementation of the Other Coti-

D.* 	Durante e Anl do 1970, B. During Calendar Year 1970'CaJendario 

la fnACOAC. convienoe en: FENACAC agrees to:
 

1. 	 Briridar ayudar tdcnica y'otros 1. Provide technical assistance and
sez'vicios &oiamente a las coope- other services only, to afftliat'& 
rativas afiliadas y a nuevos gru- cooperatives and new groups rga. 
poB organizados por la Federacifn, nized by the Federation whidh 
QUe acuerden af.Uliarrse a M-1AWCOAC vote to affiliate to FENACOAC 
tart pronto como, reciban su perso.- as soon as legally competent. 
neria jurldica. 

2. frce 	 ursos Offer approxcimately 48 coursesaroimdaene 8 2. 
sobre adniinistraci6n o~icn in barsic cooperative admlnistra- r 
cooperativas, organizacift, adies.- tion, organization, leadership 
tramiento en liderazgo, contabili- traiLning, accounting, board of 
dad, funcionamiento del Consejo de directors and officers functions 
Administraci6n y otros cuerpos and auditing. 

directivos, y auditoria. 

3. 	Presentar a l~a Misi6n ADI por 3. Submit to USAID, through its 
intermedio del Asesor de Desarro- Cooperative Development Advisor, 
110 de Cooperativas, un informe a monthly report of activities 
mensuaj. de actividades incluyendo setting forth the statistical 
el arecimiento estadistico del growth for the period, theman
periodo, las horas-hombre de ayuda hours of technical assistance. 

el ndmnero de cursos dados durante ber' of. d6ursesgien6iing t1h' 
el. mes, con l.ndmero de partici- rihith'the.numbr of partict. 

'4pantes que hubieren asistido y el panMt attendin'fd-he total1 'J 

,4hourtt de horas de~adiestramiento 	 1S'ofVlass trinn 6t ee 

l or+ 4, ,-4,... .. * m y Vo-'Ao -A o rr h ,+I't1. 


VEASE: UITIA 	 SE'S.	 P GE",AGINA' 
1SNATURMEt 

4 



THE ERCONOMY..	 delinquenc 

M1~ AUCY 0FTNU GOIMENT 019'' 
s__-MAT 	 ings andta C0eael 

-
en+ aesofrecido, la' testa mos 	 the loan'granedlduring the mnt-b + 
concedidos durante e. mes, un es-	 a financial statemenat of.the 
tado financiero de la Federac16n, 	 federation, a Jloan deliniqu"ency
un iforme cle'moz'osos y una des-V report on all outstanding loans, J". 
cripci6n del progreso alcanzado and a nrative of the progress
ha t . la fecha y los problemas to date and problems facing the, 
qua se han presentado. Este in- project, The report will be 
forme deber ser pD'esentado a s presented no later than the 20th 
tardar el 20 del mes siguiente y al day of 'the follving month andestado financiero snsomede. the financial statement and -the 
rosidad, debern ser presentados loan delinquency report will be 
a ips tardar el.10 del mes 5.- presented not later than the
guiente. No deber~n reportar a 10th day of the following month,
la ?4sidn API ni a CUNA Interna- No statistics will be reported to 
cional esadisticas de cooperati- OSAxD and CUN international 
vas regarding non-affiliated coopera
vas.: nI 3.iaCiO~: .NCOAC .S 	 tives, 

4L. 	 Invitar, como asesores ex-ofcio, 4. Invite, as ex-oficio advisors,
al Asesor en Desarrollo. opera- to all the meetings of it-s Board,tivo de la DMisi6n API y al Dire-, of Directors the Cooperative : 
tor del Programa .de CMN Interna - Develoment Advisor of USAnh
cional, a todas, la1 sesiones del. :and kw? CUNA International 
Consejo de Administracifn. 	 Country Program Director, 

5. Captlia todos los excedentes S. Capitalize all the surplus from, 

mentar sui capital. 	 utmost diligence in conserving

and increasing its assets.
 

'111. DISPOSICIOISPWNCIMRS VII, FINANCIAL PROVISIONS 

I. 	El reejnbolso p~ira articixlos de 1. Reirbursementfor the "Other

"Otros Costos" aerll hecho por la Costs" items will be made by~ 

~4 VESE ULTIM% PAGMN :SEE LAST PAGE 
4INGA7-C OA-- 4*Vr- -MU 

I 
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TH QaTR 	 -4-O-ECONOMY 

I___ANtW~l~iA'i 	 1ED P AN' o 

ate eiopCr nt coopt oee !Ti 
TWuppo" 

Misi6n ADI baj s trmins do otdo of''I'the -te s 

este convenio al recibir'el 0orn- th 8 agreement upon. recdit

probante S-4034 en original y dosoStnat 

o f
 
onv134 voucher.in 

copies y cualquiera ot a documen.. original and wo copies; and
tacift que a]. Cont3alor de la such supporting docmentation £&
Misiftx oosidere nacesax'ia. 	 the USAD Controller consider
 

appropriate fox, payment. ...
 

.Todes las sojicitutdes do reenbol- 2. AU elaimts for relburse:ent 
sao deberdn estnr aprobadas admni-	 wdll e administratively

nistrativniente por el1 Aoesor en 	 approved by the~Cooperative
Desarrollo Cooperativo de laoMi- Development Mvlsor of USAT7D
 
si6n A I antes de presenta ae l prior to submission to the
 
Contral r do I& ond 
 USAD Controller for reimburse

3aao st covii se apue~ u-*-- . An advance payment of $:toCooo

anticipo nca.d 1,0 u forw initiation of aniiprest

seir' depoitdo neuna cuente 
 fundD to be deposited in abancaria separada, sin'noeroibtr separate non-intereut-bearlng
 
intereses, la oual tez1 uwida so- b,,wk account, to be use~d only

lamente pare el paa0e, gaotUSf 
 pa t allowable re- Irembolable1 banjoa ste conaveni irabL.siablq tOther Cost.. expenses under this ngreeraient

Is hereby approved. 

Deapuds do hacez' al. anticipo indi- After making the initial advanct,cado anterium(nte, la isi6n ADI 	 indicated aboveD tISAfI willreembolsairA a l~a 1IEW COAC los i,(Amburse MI~ACOAC an ft~gjastos incurridos GCa inoMed Ila. equa). to the reported local. CUPcional para roponer el fondo esta- rency expenditures in order toblacido por el anticipo 1A Misidit replenish the, advance fun~d onADI reembolsar gyastos quixicenal- an imiprest basis, USAID will rcl ,malite a loa presentaci~n del compro- plenish the fundl on a semi-W-nte 1034 haste qtte el 'total dc mon~fthly_ basis upon-.subitssi-)
reemnbolsos efectuadsmselat. of vouchers 3,until sc ~~ aipo Wneial swen Q138,SOG. Des-1 a5 the, tt) xleiibu: rsn.-ents4 

.v.i~ULj'IMuV4AS PAGIM SEAS A 
DA~g- $Ip4TDq6CNATUA 

http:voucher.in
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PROJEC ':- !-i ::iuvnePAHf 00 

HiEnTri:oi e oneC ion no vace e ut ci 
-
T0,R vouieT

considerarinpu" los comprodcomoecomprobantesto-s deffce e C d to:t expernditueStii1§ , 
sr 	eoueIaMioe theURatez, 

for 	local currency ~ea por' gel 
waig-adCit-Ceo,teradifesece)r"no pagaderosn hasta liquidar el submitted by FENACOAC will~~<; 

saldo del adelanto. En caso do be reimburAed but wil be aplIo 
quo la suma totalade los recibo as "Uo-say" vouchers to liqui-,:) 

subiguientes sea insuficiente date the remaining outstanding 
cipo,- yENAC gord total amount of subsequentreintoo la 
diferencia al Contralor de a vouchers are insufficient to 
Misi6n ADI. liquidate the amount of the 

outstanding advance, PACOAC 
will refund the difference to A 
the Controller of USA- upon 
iequest. I 

4. 	 El presupuesto de laea COAC 4. The FENACOAC budget specificall 
incluye especificamente q2,O0O includes $2,000 for suppliesq _' 
para suministros, transporte, transportation, per diem and 

vidticos y otros gastos do los other expenses of Peace Corps f 
A	que trabajen tiempo completd the savings and credit coopera

con las cooperativas deahorro tives affiliated and under the 
y cridito afiliads, y bajo la supervision of F ilCOAC. 

supervisifn do l~a PMNCOAC, 

VUI DISPOSICIONES GMRAE 	 vU. GENRAL PROVISIONS 

lk. Las disposiciones; generales A. The Standard Provisions (Annex 
*(AnexoB) adjunto, forman parte B) attached is hereby made a part 

integral de este convenio. 	 of this agreement.j 

B El Gobierno de Guatemala y l~a B. The Goverrmment of Guatemala axid 
MWNC0AC acuerdan clar publircidad a FEN4ACOAC agree to give full puabl±. 

- este proyecto de coopez'ativas -atravds cidty to this -cooperatiVe project 

-

lea renaradio, televisi6n y through pmess,, 2adib3, television 
oDtros medios que se consideren ade-

-

and otheprrsource i deeied adequate, 
tmd.Ta~l publicidad debex- Such publicity'Wifl dentify thie' 

WkEULD AGINA 	 SEELST, PAGE .-
PAIRI.*w... _______________ 
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mientoooperativaen 11eva4~3.cPo 

GUTEAL 

-Et lConenprivareio'nat fondos$lrca 

amurent Chaitnidoaiidds ie4yst-
de S 


c hitep~quez, segfin se indirca, en el, Con.-. 
venlo 68-12; y (b) en las cooperativj, 
en otras zonas, basta dondo sep, Qosi-
ble. Exceptuando To-, fondos &x 111-c 

cosos P'pr'7:':&6 T seloth'.r' 
(ver presupuesil-o L, contnuaci 6P.) tod(:,-i 
185 otras condiciones del CotivCIVu-
68-12 permaanecen sin~oarnio, 

OTHJER OT 

(OTP.OS 0TO3 

(I~SUELADE cOP},VS 

AgIs 1.to1969))2-

Di-rector (,3 SO/month 

Curricuq~lum~n l~Adiso (Q0/onh 

.............
 

' 

yTiella~ 

atvar
 

btiAc nL$a~tti~C 

~v	This agl'J-en ro i a 
cooerative ainig -carred ot 

,din Pro-Ag W-12~; and (b)K

iii the coopeativesinthe~r
 
areas to tbe extent that ffi
 
is feaisible. Except for~ the


Costs" funding pr~ovided 
Gtibjcct to th0 eypansion noted 
,ibove, all other tepm,,s cxid con-
fditions of Pro-Ag GnO-12 continuce 
in forco, 

190 

q1,750 

-
 0
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~~~3.(Seczle/C6tadk/25omes Th 

fr<(A 
ecrear ccouetanty/Acoou/nth 

istente da :a Secietara/Co-tdora/Q'75/mes) 

Cordinator, (c75/month)
(Coordinador?/QI75/rnes) 

14xtensionist ( :75/mn,.nth)
(Ex tesionsta/qjjs7 /mes) 

Janitor/Guard (Q7 5/month)
(Cons e~oje/GuaediMn/Q7 /rnes3 

Employee benefits~ (IGGS) 
(Pz'estaclones de los emplow.;dos .G) 

Per~ diem 

1 250"int 

875 

875 

375 

600 

59250-8,100 

iPATICIANTEXPJfISES 

(Gcstosq de 1os Pavtioipanto:) 

I-25 
(Gastos de Enser~anza) 

2)800 

VEHICLEi EXPNE 

&3astos de Voehiculos) 
7 

~.EDUCATIONAL MAZTEPZALS 

(1a'eriales Educativos) 

LI0 

Fcr ~ ~~ 

VER,~ ULIRGILIUNCTURUIt~s 

~gnc ~ 

0 A2T It 
III 

~ ~ ~ ~I222~rigG)Vmnitoc o no 

HIIA7Ur e 
-YIT 

~ ~ 

p 
2 

Ii 

~ -

2'~msclnes 
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TOTAL 13 700--

Fimado en 3,os 
a los 27 d~las 

idiminias 
del, mes 

esparIol e ig~
do Junlo de 19690. 

Si ;c~d i thie English rind 
Spanislh languagres -Lhis 27 
diayoOf nAm5 

To uIs Bo U cyrol Noin 
iMiLtro (Ie Economrnta Divector, iSA)I) Miion/GuatL -' 

j........ 
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TPOD .~TlTRObUI 

Te. Governmnent ,of, Guateiala OEl Gaobprk bt l0ni'Gu"'o&eI
 
.epresen ...t..e Y"' o n oDE8
b Mi.nisty a pr e D 

. y;L0obi e ost ad-s 
theUnited States f Amer"ica' d1feAm1ri ntado Y 

; rereseted-biy0, f or'i gci par. eI elesarro'llo"theih t a 

enter, -*Lno this,'agrqemeht _JrCorder para.ayiida-' a laFdera16 N ona 
tIo,proviefuithers'istanclto ], de C d y C 4d ito6 
thEcoIofy. Goermnto la rlizaci6niNainaaEPndIILtheS. -(FFNACOA.)ReSlONS.en, del;roederation of, Savings
and Credit EWACOAC)denr en e 
in carrying~ out the programu de.- y6ecto,69 .22 ddel>27 de-Jtui-o de 199 
scribed in Project Ag~reemnent

69-22 of June 27, 1969.
 

11, RESPONSIBILITIES 11. RESPONSA3ILIbADES 

A. The Agency for Internatoa A. La,, 2genqia para, el Desarrollo 
Development hereby agrees to pro- Internacional conviene, en-proporci-Lo
vide the following to FENACOAC: nar a PEI'ACOAC :10 s.iiente: 

1, Services of a Cooperative .,1.sevicios de un Asesr e Co
Advisor contracted through the rativas , oiftratado a travds de la'
Credit Union National Associla- Asociaci6n Naoional, d& Cpprtias.

i 47,7
000. 7~~>!ct),liL 1{i
tion (CUNA Interniational.), for de, Crddito (CINA: Intrnai6oi"1), 6o 
$one77yaataesited cos3t of un afio, a un-costo estiado'de$ 
o y anat777 esti7na1i$32,777. 

2, Services of a bilingual execu- ,..- Servicios de ua rdutay

tive secretary and translator con- sert'i,,jcty .iigl
on-r.

tracted through CUNA International, t~tada -4 trav~s\ de CN nen 
for one year at an estimiatedI! cost tional%, po iao tradiitoi~a s' ,ncst 
of $5,000. e'100 

.nOffibe furnishings~and ,equip,-, 3. Nobiliar o"I a' o Z, 
mento beprocured through con- a ser c ipdo or. m io deltract, wfth' CUNA Inte- ati. o CA I
 
an o 5 costo''s rdo
esiae 

I h ' J

S 6 L4
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44,4 

A,. Stndr T'oiin . ~ A El ne B d~e Dsoion GeB,)(,nn,.ed reehereby, se incorpora, acii ae-e,neraJles 

4 -4 made 'a part of' th.s ag-reenent. este convenio. ampe e
 

B. ThieGoverxnent of Guatemala: , B. El Gobierno de Guaitemala1'y,,. 

and FEDTACOAC agree to give full FENACOAC. convienen en dt'ra'm'pl.a, 

'Signed in the English and Spanish Fizinado en I os Idionas espaftol e2anguacres this 21th day of ing2O's a 16s 2L. jdias.del mes'Cctbv 3969. -btauba de LSS9. 
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d~~del , cooperatv c oper ie ea~ 

Vijcales, -Aember', r,.c the Board of Dir ec "r''~PzesIdentes de Ilas CasJ iones de Pre i en~f~te Se~~Vigilaniciaoinj~esK 

D.-Ditaz' un cwrso de trece Se- Ofe t tfrteen-wyeek'manas para entrenar 30 gerentes pro-
2fesionales courseto lain .30, Poesonal~que serdli aSignados a fUll.ii manager-a. vho wjill- b6tiempo completo a cooperativas

t ~~colaS y/O de ihorr'o y 
a9-, ssgnd t r~rclua ndt/oll(2rkdito de-SPi68 peditd~e habei, pasado el. curso, de ooper~jves .,immedialelty.entrena ~p Successfu c m'Plet no~miento, cou rse;v3: 

x~Of'cer conjuntamente cor laEscuelau Agrk1ola 1Mvi]., inc'zo de 
C., Offer Jointly, withftheAM~obi2le Atrniutur~tIc~ ) ados semanats paiva rnieibros 

agri~coLas 
de corit~s two..week cour~se'jor A~gvkltw'"rEl ndmez'o rn~ximo Ade pai,- Comnit'tee memb~ers Maxiinumlrn ticipmites no excede de .15. ' ber of paricpants will- not 

exceed 15w$, 
D4 Ditar un eurso a mienmbros docomiti~s do edulccit of>~fer ~eu o toiizmsNen tdcnicias edu- of Ed 6aon nmitee inecativas, dinijnica do qvipp, xrelacio- tiohal. .iji sgopyEnes hurnanas., lideraizgo ~y asuntos re-; ricasarios paa que 

1lm~ -tlaesi aiaCtonadosyv bdi 
pirticipantes desernpeflen los r.iit d"Ioncs:eneesz3Apt',su -ii~e coneficiencia, Rl ntlmnez'o mn$,&o de pai.. 

"=n the. paicdiparit8t 'et f etieydshreterdte.. 
0.iane 
 no ecdrde0. 
 bdunuar of pairticiparits:'

wilo ecee 30' 
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L 
1:11licax Lill boletIn mensualp--n', distTibucift I;t coope ativas 

egre s,,Aos, ofici:-iles iol, Gobivrn0 
y otim's P,"rSonas 0 instituciones irl-

er, .1as actividados de 1--*i 
Esclue-O.a. El. cc.xitr:.,nido del boleti 
timbiAn incluix-4 art. _11os doct-oi 
na, .,Ds sobre el cooperativismo, 

H. 131 trar matcrial:cCluciati .to 
promocional conjuntanioate con 

PENACOAC 
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rl-ministr ttion 
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-ive 
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Peace'Corps Valwiteers to be 

to School
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.Vjip,1 .0s OP loymaiic), _'1oci -e c conditiom, i,
the.highlandc 'arcl tli c - - e c'-hyin3. C, 

bj ec cs whic) 'tha te3zs 
will, be'.e-p(aCL(3C to te; ch 1,he 
boersl of -the.lbcil cooveratives 

0. Publish a wont-lily j 1)jr0 utionf x, distrib 
gcvm iiiniant 6 -acials 
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ing-the.act,;vities or the'Scbooll 
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Gerentes tentatittvos de Oouperxtiof 

Agxscc'1as-0116,eImigient 
Coromsle 

Acditi,1cad dn coo- ~ 0Eu~ij'~r~i1te C~,
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GL Ct~roodc0zti 
 P(ue,10er citv Voar~p C-Ma 7o 

TOAL 2.0l0 I -. 
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4al~k& 

~'' ~ courseO 
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AqenciaOaP~2Y~ pae ~ n~o~z move~ux6~oI~met. 

thencifoiaowtn EAA ro.th,
eluot
DestariloIneSaeS Aeia't. 

Ot'S t$Cthez 
 follsteC f0:-th'EA-po 

G4stosuuit TMmtrtii Mstravef e 

7 ernple.dos de tiempo corn-7 flinepoe 

b2.icas - medio tiempoofie'.IAI 
laios ft1 

1. dirxector para el cuvo de 25,00 I izet'Cou3segerentes Z3 respr 2,00 

Soguro Social (piurte clue co- Soci securit±i: ICeployvx'responde al.p:atr'cn) y Otx'os er'S t t te 
Beneficion del Cddicyo de '1aboy Code' be'rfitq _I8 

Trabajo 
 ~ f,5QIl 8 


Viftio-s ir perp'onal, de la Escujel a 1.O3Per diem, 
 S C oi66IS ta f 

FoivC~ ,wln G mnto gal n 

40T ,pUo~ 
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Gto miscelxlneos de,
ofot'cina ~ 

Wlntenilnlientb de~vebhtc.-
10,1 Segtiro y gastos ~de 
opevacift. 

Fj)2,050 

11500 

Ifiscellanous Offie~ 
expermes~ 

Ve1hicle !U8±ftelncei1 
tiran.~fcQ -and, oper-

ating expense's 

2_,050 

' 

_19sOO~ 

Cricayv\.ljamiento 

210 Pa".ticipantesa Q3.00 

(1csa)Q1 3, 230 

20 ncirticiuantes a-Q3000 
por &La poir 10 Sem"n.-is 
(70 dias) 69300 

Romr and Boardi 

210 tralnees at,$30O 
Per' dfo~ 3wee~q. 

2L1 days) i~3 

30 tr'ainees at $3,,.00 
pox, day for 10 weeks 
(170 days) '6,300 

Ixrv dia p)or 10 d-as 450 per day for, 10 datys' 

VAjcs-POI GaStos Pexrsonales Per~sonal. Exene Alwa 

por dia poxte ealsprda. r3e 

(70 'dias) ~ .2;00 (70 dy ;Aboi 
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ti1 s- iVl'c1itpoae &0coi11s~u±nsrlacio.O atves aftd'ead stinladas (o1quileri de bus) a..onex 

Ga-stos del perszonlDoene FPCUhty F-eis 

Culota a los px'ofesores visi. Visiting Pr'ofessors ::ees
tantes, transp,.ite y W.iqtlcstav3 nd(e;dd,
 

Cuota os x~lesOlles visi..vstn-feszsie
 
tante , ti~nsp~tetrostravel
ara for other courses ~ Qoursds 2,100 

C' 
/ 

NOT~e e~mt~~jU11a val'iacifn)?0 entreoglones Sin exe 
NOB '0 vaation is alowablefetwoen line itemss long aswto.~der en (Jaslos t~tales cle 072,,000. 6pen'Iitulms do niot e,64ped4*721 d~c) 

2. pick-Ujps (tipo jeep) le (jeep 5 l~~ecsooo, 

2mdquinas. de escribir-te 
- n~ntaes,, ca.rzo 'de -r2 

- 3q - 42 . 

4V 

S , 
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Equipny uebles nlisce14-Eqt~ipr 

4 bolsas paia soxmir .130 

EQUNISPO 7,000 

I B~ ]Juvmte el. ifio calerdario
1970, RAC, ace'dA:CA 

1.Pi'esenta,, a Ia AIDv a 

LU Th 7 
de Coovcativais, un men 
i wudio ).,as actiLvidades rentlizadaa
dua ante el. p -rS~oo que oub2re inc3lu-

. 

yeno etadst~~s obtc~el nmrnezo de
pa'tlicipinates en adiestnmiento, to-. 
tal die fioxras-homrn'e die adiestrayitnto
pVIopo0C!)onado, ntbflem' die coopav~utivas
pavtcipantes, y, culquier otxa esta-

distica que permita un arn1±sis m~s,
i comrnesdvo de !la efectividad de po
yecto. Este reporte seo' pz'esentado
b). dlt1lno dia die cadai mes en 'tp3.i-

2_imb:i'e sde. S o. 

t2ii6d ome ta eJ pldj es V 
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4'sleeping bags 130 

TOTAL COMMODITIES $ 7,000 i 

B. Duin Caedav Year, 1970s,4 
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tollCii- Y, )Otsi _-ityu 0i. 
activities for tihe peoicd ir udizn9 .sat'stjcs oni nunbe ojptCPCi~ 
±l ,triing, totalJ mpan-Iioiirs of'A 
trainingj pxovded , nurb~:of~part'
cipating copora±ves :aad, A'iny

othei-. indiator~s 'which; W'i13.bemi 
ysi of'~
 

h rjcl f-biee~,vl
repo~t sile ebitdo 
last~ day of eschmonrth in t ,
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0 dojv a-Puodos o epJ.erensde emloyees,' odetai c-d~wo 
So U~..MiED r gsCopelaiv 

'6 aj
tLonveconent,este 

4~~sidnbaj l
1I4ts tcns de C samporze~, t e te m o h s r e 
onw~n R's1ecesaranO ela probat mn 
 9 -'citqupon oe Stdxi~o
I'-03
eno~~n~~, 
 ,o ,aiaof
1034D touhrough,oitsaCoaiveVOSdoSu 
 sotx: duentesarr 
 queco Dpeelopmnt sucho2? fuornall new 

13.-tjV eoPtba las 
 emp des emloBo es of-lAij fVlose sr es.jEITAcutivamenteP0$ 
ez aads a- ment paid bjjej tidist- reiery tCoopex'ao. pzsove 

-la Ci~cn0d~z en
Ade tlints des~s A-AX ofpe ntsee_ ali te, oeioita Cuos;items ill bUSaIdeo thUe~'ePD1 baja co tv nos e'.est ot msnri
 

UnSP13Ao USI U1Ie hetrsof
oo0i05 hs are 
cdJ.,stt0radotx co cpn un unt ici&que.el 
 cies;tOb~ad~p~~d
Coa:r.10 ti l suc auprtndocusin'.6 
 ADecosbir, woneaton 
s te4USI Cotolr
 

B.I M. Juassol icinte s 3,me re- , lo JestapLem e bgaat1n apLeada ad-. r r b v
tiel a~mn willn~o be administ8)?O 01Ae2 

'<4"VllCoprtv n poe yteCoeai6DvlpelaMs6 nn dDior fUADo rt 
VA1$ de pzYesetMAPsealGt,-on-oteUA~ o le 

http:Coa:r.10


COOPERATIE8
 

Depus de&haceit,, aitEi.po A rIt~ Ma±n
 
- ~d-ia6 iTer101aentei,-1LaA.iah
 

tos $ncux Ldo en~moneda naizi r_ortedlc c" r el -bleLdo 4 

Por el. anticipo. t,a 1i ±MnIADI 60arce~fud4 ana, imr st-ba4
 
z'eernbols az g~stos qu* cenalinente USIAIDjwl..rpe ishthe u n
 
al presentacidn .del~comprobaxite a, s~e~ mionth3W ]abs'js: upon suji ,s1
10O34 hasta que~el toal~ de z'ee'bot.- of vouchevs~, :L uh tim as
 

SOS efectuados imis el antic ~po ii the, total X1C mbr~ep,1nts ff'L

ciai. sumon Q723 000. Despuds~los added to the initial -avne-rqa

0oraprobantes POP gastos incuxzidos the' amnount, of h$72 030X lhie'LX
 
en inoneda nacional no serI'n reembol- voucher&~ for' iacalCurrency 6xen-:

saqdOs sano que se considerarn conio ditures subibtted~by EACA will, no,

compro),antes i'no piag~doros'? h, sta- be re-imbtirsed-bu will be aplied

liqtuid,17 el saldo del adeJ.anta, En as flno..paytr votichevs&to liqudate J
 
easo de qiue la- SUM: total de los tho emann oustidn dac

zrecJibos stibsigiurntcs sea insuficien_ In the eventtatthatta ounti
 

ts liJqu~,ar la surna del antici- of-stib~equernt vouch~ers areihs'f_
 
pa EACA oeintegrara1 L, diferenciz,1 fic±itnt to liquidate the _


alCOtralo0r de la Mi5.6n AD. te uttnding advence.thEACwl
 
Jdthett dingf emce toCth
 

Cc~ntzroller of USA2U) upion, rectue~t
 

VUE DTSPOSMCO0IMS GENSiRALEs VXLE GENEMUj PROVISIONS,
 
icidnes ge~Les"oer4L.es A, 
 4<h78t-i-dRP-vsinQuiexo 13) adjunto fov'man pa-z'to :in- (Annex B) attachcd is hereby made


tev~de es te conveni]C, a Part of this agreonpent1 ,
 

B, Ell Gobiexno de Guatem~q1a y B. The Governent~of Guatem
.EACPA :tuer6chn dar publicidad L- l and EACA pqg.cee 4 togiefl

~este pz'oyecto do cooperativas a pu~blicity to th.s,cooperatv 4,
tilds d pronsa, televi- prjc.t ,uhpL , a o el-1,L~ radio, 

Iven adecuados. Tel ubicidad de- adqae.Sih 

Par el Progeso F4la~,fr 

EA4... .UTiLP~M G4 
'.4 .- .4 ' 4'Maw 
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4g enoe utea re.Mh ~ G6~e~uatemal,,,Y sesenfad6 pQr, ,el finit riode Bc6- yiel: i t f dEocyxioml, y., el Gobi.eiio de, los, Esta_. Govreh o heiitd eo
do's Unddos de' r,ca). Wpresehny, epeSag 
 'wejn"e 
rrllntrncine.,(en.adelan-. jafte,,rf~dtt as AX)et

te-design da~do 1) into~At~ greement 'in order to es"thi's 
c elebma'este .ovd&'io n'l $f tabishk the:- 6 jetives,,,metbjodandeetbee lo bpio MC- respopsU.lited of the ;a2rtiesi

Stodo y, pr sabilidades 'de 1as c nti i4'
 en la continuaci6n de 
un 'epzertiiVfu'al
P gram&de~adiest'ainiento para ,><< T'~~'I 2 >L~'
la prprc~ de~ z'rouiorvcs So
ciales.
 

7.Los 
11. OBJETIVOS 

objetivos de este proyecto son 
prestar asistencia al Centro deAdiestramlento para Px'omotores So.
cia2.es de le Universidad Rafael. 
Landivar para: 

11. OBJEC IVES 
The objectives of this. project are 
to assist ,the 7Centei for.Trainr
Social Promoters f4 the: Ua'iyrsityP
0%~ Raael n~ to., *: 

t 

ACotiuacn10 CWSS ~f-trales para la pivparaci6n de pr'o-
motoz'es sociales 3rurales seleccio-

nados. 

A.CdntinL'!.th,h central coursesfor 'the pi'eparation'of selected Jf 
r~ural leaders. 

' 

Or, 

j ~ 
~~ 

B. Isnpartir arlieslramiento a gu.~~~_r po pmesonle. 
nistas y.Jfs e~rgaa cuya 
r spohs abilidaid, bonrsiste 'eitrba. 
Jar~con 'owgani7aciones' zurales . 

~ 44 GO 

~ iri'eceisorn~ 
r 

chieafs whose w 
ing 1 

r~aoingforaupes,.
de asuine 

c','ons i 0 
- . 
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I a ',cabo em G.bodi.sy c n a 
e:io RM6H91W 1 ner 

aa.i.ooO-propoz, unun"l omziyore5-npnoxr
de~d td~stramient ,ypaa. mp p ift~~~ n4 

-gar la:,fOrac5i~e asociaciones frntLoo a rvee s
paadsrol irua y otas acti~8c~±n e 

4 ides que estini eldearrollo whcv2)l,'simlhe 3en devopt' nt. 

SDO Seguiiiqentode> adiestrmet D. Fo:llo;-L7p, training, with iifom,-'> ~~~pop medio d .servic~o's infor-mati- an 91s ion services foratio~ial et' 
vos~y de exteziai6n paaaprornoto- soqi&I. promiote~ates an rra 
res 3ociiles gjraduados yaocia- associations. ~at~ts~d~Zu1 
ciones rurales. 

IM,~ PLAN DE ACCION III. PLAN OF ATION~s
 

d Adest~Jento pava
Promot-ores Sociales (en adelante Pioiioters ,(heieiaf er - e rrdt 
designado como "?CAPS"~.) completar as CAMS) wili ,omplete tihe ob{K& 

El ento The, Centet'for Tt'aining S66ial1 

las siquientes actividaides durlan- i; activit ies during I.Y"-70 ol~w 
te el afto cajlendaz'io 1970: 

A.Patrocinar cuatro seminaritob A,, Sponso, four., seminars o~f five,~
de cinco semanas cada uno par'a weeks eachi for campesirio l.eaders 
11dereis cainpesinos (npronmedio, (average 30 partiipat ah' 
dle 30 participantes en cada semi- IvPIc,)' 
nario),

.'D ,?atrenar dos :seinhaios de B.Sosrtj ina. k'tr 
tre seana~cdauo-pvamaes- weeks each o Ce 

Stros,;ruraes (npromedio do 30 (average. 30 priip ~t- ,ea4

P rtic paltes' en cada ueia'i) 

6 LN,-PA L-; SA---



I "EC2NcsS 

70 WiOD 

L8 emadenca 

paep:dos d e 29_0'Profesi6- groups-, 2 ro~ds p6n I' 

jefe7 4f'cna, especialis eno tran[i. sei ss ndjesol-ntes~ Otexeagents, dhnQUeadieti~ment yhage dzrif6,soIn
 

; de "adietradorbs~vivencales'!; 

Lvwacb cusdesos una 1) Conduct fiftencoreofie,
smnacada unoa nive3. m nic$.pal wvek 6ah at, the M~uniipal y level 

para. grupos de treinta carntesi.nos for groups of . til't cm:'es~noin en coorclinac5,6n. con los. promotores coordination :,ith -the "'Social prosocialeb del grea a mianera. de ex- motex's of the ar Ij_ order to
tender el. efecto del trabajo de extend the ef fedt of the- P o6noter's
103. px'omotores y estilnular la waork and to e.n6'aage the foxrma-~ 
fomind raains de inof c 
 et ra. 

campesinos paz'a desarrollo, izati6ns~ ~ ~ 

E, Llevaz' a cabo catorce seminarios F, Conduct fourteel one-week 'advanced,

avanzados de una semena cacla uio, seminars on the. DeParrtjnriaI level
 
uanivl'depaz'tamental., 
 para grupos fo rus ftit leaders -eac11
 

uapreparac16n fiie para 9g'upos specially d~~e
promoterswvy 0~especiales do promotore6 seleccio- have previousl~y gracuated from~
nados y previamente gzraduados de cerntral-or munia XeveI. courses.
dursos a nive). cenatral, 0 munricipal,
 

A AF. Patrocinar, cutatro .poa z.fou, t-oedy einalAofrnis 


regiona les de, tres dias cada~uri& confrece- foiv gpoip of0 a-~.'pasgrupos de 150 graduadosdel. r'd46ts ~h th 08~~CPS,Con-e1~propftito de&4ogra~v i~b o-nu folli up ein
:uri seguimtento ire-,' adietra- tr~aining '6lc* of 

losan ''~ ca~~eoraieitio 

Mint r 6 6d- 'i d fot 



s ~r exezs± ~ o eEResos e 
man~~~~~(e Iiseeeepaa-~eneAl rEtes'nSei1 _Veieitz 

~ a~s,~y~me ur nd~a oz ex~~sp nt fteficoii ad 

Ia at ain ng, ,sduoi,ise,,te.a n .pisbtias' 6nctv a''I.d-. i - _ e etnsaua'a pvgres p , 1 
n eli'ttetheo'ruE ' 

listC e az' ormacnand ayd employing,:one: n4o din Sia± i.{i'jdn,.e'a ie dme ro6 amas eia ssLtonc 'oC erg'idnen'~~~~~~~~ ypivda ae en ervt~rgnzt6senad,pucacibds npogamaaasedeatvin ",rugrasradvelietiefosj. * 

dad vas utrurai' rV aEVALUATION 0
~AEsteproycto'se~ evpodrt hiof ptoeect w±1 be 'x'iewe 

ev.luaopea prohumreporad ~ayudy Hnd eooperite, in, pr odngtinan 
teat-eenteaat a~ sii'fetiviad denida- 'osatyiohe, t1veetivl
to 

miento deepiay ale o~resads e nd'iadt'eemn tep'cdestco duea yco nJ eo-tclrst fte enae
oraiztonsc 

laruientde s pnaa ion e desa inpov rural ln, corts 
rvolo'a lua muid
 

A. Este peroyeeso arA viad-yy A T>hispo wilb rveeCent 
minsalrh ctnalonte paraCAPS yo 
 ad evaltedon~it comlneunt
 
zest~o
evlain erdejada onsv- poes o teevlatomwl Ib 

mdolsytI'csd 


mddo y.~ 
deta ns ftann met-o'..I techque sez'izna suz'oos -i'ats nd to deerite proses< ;'-propcsitos delInerooamienfo:z>4 tic'a reut fte PotAel meo 
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czda~W~ ense 
las evaluacoes e inf orme general 
LasCe lai es delas activ.dades 

a fea cut, o 

Sde extensi.iV sergn px'oppvc ofadas a
la. Mis Mh 'DJtpimestam~te 

V, PIA PARA JEjcLICION ,DEL PROGRM 

A. : CAPS y Ia, Misi6n' ADI prepa'a?Af
cotijuntamente un plan detaliado deejecuci6n, indicando los objetivos,
cointzibuciones monietax'ias y pas08
tonlar pop todos los ititezesados 
en este Convenioo El Plan de Ejecu-
di6n serid fimado pop el Asesci' a
caz'go del proyecto de la Mis±8n ADIpox' el Director do CAPS y esta'A 
sujeto a sop enmenclado pop acuerdo,
rnutuo segtn ndique la:experiencia 

B, El Plan de ejecuc16n sez'* la
base paria las operaciones del pro-yeeto, y las enmiendas al misuo 
no requeri~n la enmienda formal
de este Convenjo de Proyecto, a($n
cuando las dispos iciones de los 
dos documientos s~e vean en 6onflic-

C.' El fracaso en liegat, a- u 

delPla IEjeouiidI o bus&ehnmien-

hec ?aIDa
is 
t n, g ~ oz ~ 

te~n~ ac eValti n bfepr
vied-'oUSAIviieqlal be 

AA 

pij f1E TO p 4u 

A. CAPS and USI ilpeae

jojintly-a detiiled-,im~plementa~

tion Plnsiti1. 
 t1 ,re.Inputs,, and: actions',,to be ltakeav

-yalpot'tothis :A'g' 
ment. The' mIpa tat6ipIIan~
wil besigned by the 'USAXP'PPro

.jet Adi~,adth'AS-i
b~-suo~anbjet-'m~ 

ment by mutua agremx 
as operati~ng eltr i en edictates.e 

B3. The Iimplenentation Plan will~ 
govern project operation~s, and~amendments to itWilli not neces"4 

rei~~ ia I revision~~quire; f 6 
of, thi Pz'jedt ,greenent, evenl!
thoudeaied~ rovisins, of,
th 'tk db 'nco. 

CEhle , . rEh,aremr 

.Fiue 8 Upi' 00 eca 

SRI
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09 intezresados_'en.,~ 1 c elnibi stez-fr ft -tLit 

I a , 
I 

~o i 

VI, ~ESONSAILIADEDEISSI~ V1. RESPONSIBILITIE~S OP THE PARIES 

A, La !4isifn ADI5 por este medio, A. USAID hereby agreesacera proporconax' la. siguitente to proI,- 7vide: the' foJJlbwag sprtfx
,yuda al progrth de CAP'S para el' ,h~c~CAS'rgafo -ama Pei~d~Prmfo~hperiodo Ccffpzrerdido del~ lo. de erie- dauary3 1970;', thir6g De.ro de 3.970 al. 31. de diciem11bre de ceinber~31; 1970:,.
 
1970:
 

.1, "Otros Gastos't 1. !Ither Costs"
 
(Resunmen - ver~ referencias: Pg. 1, (summar S 
Refe rences.*pg
"8 (d)f' y Anexo 'Cde este Conve.. ~8(07"-n~ necC ~fci

M~o) agreeniet) 

(1) Sueldos Q299600.00 (1) Salar'ies 29p60O.00

(111) Programa de IExten- xtnso Po


54gsruI)Tstp jn 160.0(n -I-" 

31,60.Q0I;
(IV)
Co___de___Cur 
 (IV , staff Instruc 

~ ~sos~~~ paaproaj o: n at 

http:29p60O.00
http:Q299600.00


0 r 
05 0100s
 

no g6a Y (eerences;,e pg,ne d 
' 

t Conv.en16) Ahnex CV%,ti;rlgeeh 

CVI~~Vheh'cles andofe 
P~~n~ ~ ~ a V, )fi Oequipment .14w 60 0 00190 


4 ~ ~ ~ ~ g 1,"Total (Ref:,: pg od~~t . ~1 "8a )~~~(d)77 de ohsa~ietete Cons. 8f700~ 
venio) Q1873700,0ob0 

B, CAPS y la Univez'sidad Ra*fael :1~Pad'heUi~riyo 

LandIivar acuecdan lo siguiente: Lanivar agree 

L Prporcona'L'a a 14±si.zDu , I.*To furni.sh USAI, on forMS pro_.en fozmu1lrnios especiales pa- vided for ?thiepuipose; b.Loga
~op~sitora este info~m~6n phial infrmation ~ntoepabiogz'8fica Lsobre lea persaonas sons whom Ictpxoset mpy 

quo pz'opongan para ser emplea-., Utilizng funds' made- av ilabledas utilizando fonclos de este 11ie this Agreement Date ~forConvenio, Doss semanas antes wilb warded oUADtO~ 
de hacer proresas de eMpleo, ees t4oL.making, emlploymnentQ
se enviarg a laMsi6n ADI cotmitments. 
formularios de datos. 

2. cQue aunqu.e Ie CAPS seleccione~ 2.' That~ althougCASwl
emplee y supervise a todo elgelch CAS>JiU. ,&personal, instructores y pr.- staff istrnictors, and prtticipantes en sus prograrnas, no ic ipants in itsproqrams no utichL
empleaz'& a ninguna persona con person' wiil employed mithforados de la Misi6n ADI: si :dsta 41BAID fun~d isS. ot,'acoeptej le, 
no eSL ae ptable1 o ambas par- to, boharte, 

*4~ ~ *1=1"VGV 

SB AGINX 

http:furni.sh


-M ) 

MiiiAD1 tsei,&h1jImij as a 
a .~s~-1 ''"' 

USAXD'fund
th o g $ , 

* 

4., Oue todas las cmrslocales 
-~ cmm1 ~ de art!Lculos incluidos en la 

:Lsta de ."Precios de Arict-
-1oS deUso Cojnun". triniestral
de la Oficina dlel Presupiuesto
del Mbiistrio de Hfacienda no
excedrLn los precios estable-
cidos aqui, Wodas las demds-
compras se har&-e a los pirecios
flizia bajos obtenibles y cor, Jos 
bles por la Misi6ii ADZ y otz'as 
iflstituciofles. 

4 la l 
4 T1t ~lXooal purcaseb ofitems incladedl Inr'the-Guatemalan 
ministry of rFinancets and Dudqet
Office quarterly eontract price
-listWill n~otexceed the ,prioesa
established therein. All other
purchases wiliLbe made at the 
lowiest prices obtainable and wi-h1 
the~dis'dowits ordinarily avail-~ablae to USAID 6nd-other institu-

T 

* 

5.Qum. 'odos los Pagos por razzn 
de Vi.8ticos no exceder~n las 
tavifas es'cablecidas por el
Gabiterno de Guatemala para stipropio personal para los nive. 
les de salario equivalentes,
asi Como, zonas del pals simi-
la--es y duvacidn del pez'iodo
fuera de la residencia pemea
nente. 

$ 
5. That all. pa1ymentsfopedem
will niot exceed those established 
by the Goveri-mient of Guatemala
for its persoine' for, equiva)1nt,salary levels, ciny and 

-duration of Perioi away from p~e -
manent- "asidence 

-

-j~ 

6. En e3. caso de que eltproyeato 
,so terine~o,,cancelev,a~uriqp~e ~' 

6 . a$ .th 
Vehils 

t ou 

h'. 
pt arP 
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-TrURT Tor, 1: 

- cez' el t aspaso d tk'deb- til "t~ 'such$rpety 

cua46~iii s ignadte d', US I; tat 4 AP _ Otr agejicia, desigia-
da por'IA1' Misl,6n ADI. 'Ad4id r S. Iq -teise fh co~CAPSIA4mitaM' el u'so de stos modid~til t he purposes .of this
mater'iales y equipo estriota- Project.: W
 
mente-para los prop6sftos del
 
proyecto,
 

7L' Que el salario y las tarifas de 7. That the6 salary and cospensax'emnezaci6n establecidas por tion r'ates, established- by,CAPSiCAPS para su personal e instruc- for its staff <and intructors.tores financiedoe per la lMisi6n and financed by USA.Do 'will ConADI se ajustard1n a las tarifas f orm with th' r tes: prevelling in>prevalecientes en el.gobierno, Government: bisiness,-Guatemialan 

el coimerio, las escuelas y un. schools, and universities for,versidades guaternaltecas pop' equivalent duis,responsibill-'0bligaciones., z'esponsabilidades ties, and qualification requir'ey aptitudes equ$.valentes ., flichos mentsp3 that all such salary andsalarios y tarifas de remunera-. compensation rates will bead-Cift serdn ajustadas pox" CAPS justed by ASto not ex'eed.... 
on una forma que no excedex'4n ratat specif ±cations which may beI- by USAID in forthas especificacione8 de las' ta.-- established
rifas qu~e puedan sex' estableci- personnel compensation7'-coming 

das pop' la Misi~n ADI en futuros -studies.

estudios sobre la remruneracifn-4t 

delipersovnaL~i~i
 

Todas !as cantidades del presu- All budgqet amounts r~e subject
pesto estAri suJetas a sex' we- to USAID reotiaint, cn.negociadas pop'la Misi~n ADI 
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tape, and getting repaymnent


atfair prices.0
 

CpProvide'the necessaxy produac- O
ion inputs on a oconvenieat biar
sis''and at fai 

fia 
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d ;establecer los 'rps.bs yrs 
po sabil-idade~de 3.p, e aia 
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sar'oll.o de coopra vs'agrcc _
 
las,
 

ip PROF0SILV 
El piopfstio de este proyeoto esprestar ayuda a las pe aia 
agritoolas existentespara orogani' 
zar una federav 8nnacional y Co' 
ope2RativaS regionales (cuyas fui-C"ciones mds relevante seriar 

B 


Canalizar la inzormaci6an 
ospqe~sym
'7i 

fin die obtener un reanienmm 

Supr"Vsar 57acimnisltrarlor3 
ardditos ,pa~ra p).ucoi6n, al 

oild un
ndnino de~ ftrid 

_o 

;.y.stratar, 
de lograiv el miniio denom'6rb
ia en 1al& tzaind 

?Proporci.oniiia 4 los insuamont~ 
CeSais paa-..6 rd~ 
spicsolenery 
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mentio tgres teoiprov,-i tendo eti 1 oniee-nprp 
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-1)Sezvieswo gzicu~t-	 devce ~ -1)los 3.i~.osi.

ral coperaives 	 e coprias gcee~Miaai,,soos 

Stots of Ameic, thoug0t0 	 afdo aehunc or
c tMadode
 
Agenc foIrIratoa DeooV Ag-i rau Dsrol 	 I-a I-,2)t Ofie ry ~ erouipethandaioa2)vin de on p-follwin,trouh Tricltual .oar o iguerte'ofiavquido 

ra 	coopce atiavestiteiin cos~ envhciooprs,n.coTo-st 
of $29,00.00 machod0042900O0
 

3) 	 Other operating exponses up to 3) Otros gatsd 1 a3 a total of $73:000.00 
- ta un o.d 73 1000,0 

4) H~ousehold furiiture and equip -~ 4)J Mobiliari de: C~sa y equ.ipoQ
KKIment up to a total of$ S5000o00-o, hasta:,~.u t dp

o000 
A ~ ,9I4 

aa 

http:73:000.00
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* 	 GilT'EMAI. CO1DMUNITY LEADfRSHIP
 

T~his- T ee nent:~ is issu dited' E e Co v io e terae 0. 

provide for '~t'ersion -o:[;sev fin--de,estipiula -..a pr'6rro a deSie -heIntenationa 4Dviis6'-abdc' 
a11- lpmntTondtinfor; a peio Desar-Ioll.o' Interri, ora 

l90tuog,~r6 ZbKt noiebr eJ1900 hasta el 
69'.9 and 70.-21 with, respect to de' o ovei o,6- 70b--2 purpose and niatur'e of services Corset l'po~io y t 
effei: thr'ough March, 31, 1971. doS pelmane 6nVvig'enteshasta el 

31 de mar'zo de' 1971,~~~ ~Under this Agreement i~t 	 i*sDeciedCovn
uniderstood that that portion of Deaurd'o este co n.0 s5ethe progr-am which provides sup-. eted uiport for rural. comunity asso- poga qu sijuaa~daaciations will be terminated oni asociaciones de comun- edsinasoi001oz'e January 31, 1971. 	 se dar& por terminada' el1ide ene_ 

ro de 1971 o aicvededor de, esa feclia. 
1eC is fuirther understood that Se entiende aclem&s que (,ualquier

a~sstnceprvied 	 o he 
 ayuda prestada al Ministerio d( 
Mini stpy of Agriculture in ela- Agricultura en. la elaborac:[6nbodigplans 	to trainffield de pla.
technicians 	 nes para adiest7.var a&Jos~t6_'icos dein rural develop-. ampo desaxirlo la~r e.en 


1 bfoe anuary 31,, 1971, unless antes
th jn~i 	 de dicha fecha, a meitns questry of Agriculture in- el Ministerio de Agricultua infor-.for'ns teAI ~4ssio tha itme a la AID que desea recibirwillI desire technical assistance tecatciadl otait 
s

frcxi the contractor financed financiado por este ,Convenic, e l~aby this Agreement in the im-. implantaci6n de sus pt6ogramas~de9plementation of its training adiestrami&nto para sus :;te&nicos prIograns for i* s field techni- de' campo. Eni caso~d~i qu el '3.ini,cianis, nteeettaanth evntht the 	 sn nMinistry so informs the Mis- terio .4nforne:at.Iteri i'este ConvepcsI
siol,. this Agre'ement will fi- fi~zc~ nieto sevco 'de~ 
nance consiilting services to cosloiapr aydxen la prassi, in'the 	preparation of ac16n~d(, usos aedj szmen 
training courses and' the pre-	 aof 	 ,,oye rprc6n-d pisonalparation p'ersonnel for the paaadiestair &blyott T1er 

.training and 	 follow up,pro- ~~:'cift'dedcoi m 

M 

A 

I ",,1~ 

grams.

?iiC4A 01' Glc ~ mOl'A' q lrhoAvift 	 6o , 

,u 41 Olf' U 
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",,THE M1N1S Y E.. .OP,. 

A ~ iC OP"M 00H3,O1tSaMwop ~ RURALO MNTY LEADEt.. ~~~~~ SHIP &:MDERNZATIUATEMALA~Gq \' (Ceht~z' for Tranal,. romterp 
a L dvaruaie 

~~INTRODUCCION 
 ~L' INTRODUCTIONsY < 

Clobieano de Guatemala repre- uoThe GGoermef 
4 st.•".'e" ntadopr-e Mi isterim6ntod-on'' nio co;ei i d4e E6 tb7-Ministr f E'---4 .J t.-7Gove1'J.Gobieno 'de los Est dj6 n~ii!ment df the -Uiited Stat~se of, Ameica,

-inidos de ericaorepresentado representeds.by'the gentcy .for Internapor la Agencia para el Desarrollo tiona1Development (heeinafte

rnternacionai (en adelante desig-
 to as AID)and RafaeliLandivar Univerity
aada como Misi6n ADI) y la Uni-
 enter into this agreementyin order to:
'esddRafael Landivar, celebran establish the objectives, method and
?ste Convenio con el fin de esta- responsibilities of the parties in
lecer los objetivos, mtodos y continuing a training program and related:responsabilidades de las partes, 


res  
field support for'the preparation of 

ocfaes Traning S~cal:
.: ls continuaci6n de un progamaI , . rtes on te referedi
rural leaders. 
-i
le adiestramiento y seguritiento 

4 


*para la preparaci6n de promotzores

socialesa
 

OB.OETIVOS II.OBJECTIVESP
 

Ltos objetivos del Centro de lAdies- The objectives of the' Center fortramiento Para Promotores Sociales Training Social, Promoters of the Ra fael1
le la Universidad Rafael LandIvar Landivar University are to provide:son proporcionar adiestramiento en campesino leaders with community develtcnicas de desarrollo counal a 
 opient skills training by:
.Lideres campesinos por meclio de: 

A, Llevar a cabo cursos descentra A. Conducting decentralized courses forLizados par. la preparacin de 11 the preparation of selected inn-ampesJeres campe:3inos seleccionados. leaders.
 

'3.Lievar a cabo seminarios a ni B. Conducting seminars at the Munici',el municipal Para la orientaci6F pality level for the orientation of
 
de campesinos,. campesinos.
 

~.Proporcionar aciiestramiento C. 
 Providing follow-up trainitiq.withiposterior con servricios de ihfon,- informational and ectension services for.acidn
y extensi6n Para promotores social promoter graduates, rural'asso
,ociales graduados, asociaciones 
 ciations and betterment committees,

urales-y comitds de mejoramiento. . 

~For4 t.he Coopwatinirv ong,,,$.. + ,.ori+2. Agenoy++"-,-,4.4-4;44'4.• ... + m, ,+. 44444, ,-.., 4N4I the Aoin"7 hi l#wMVIEokAob C6'-fQI#r*'44 

VEASE LA ULTIMA 4 PAGINA SEE,LATPA 
fAEL...I...T L 4 444''.. 

.,, + ++ 4:+ .. IIENA mi,++ . "4-:+ +++~t+. 
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AT 0 PCONOyE 7 Llo JSR 
At AGE 7EGDVfTNT MENToC r- &0Ft'

X% GUATEMALA (Cne . -,! ,Socia 
Rafael Ldva. ,lrii1veY~ith 

Ell Ceniro le AdestramLitpr h CenteT o in - iaijr,ome 
ro Otres 'Sociales,'(en adeliite" (heiirfter zrefejr _dAS)tC) adesgnadO como el ,CAPS) completa COImplete, the foic 

e la eiguiente actividades eF March 1, 1971 thr6ough eeme 31, 71ier~oo 

lx'o, de mai'zo de 1971 al 31 de di

ciembre de 1971:
 

e:L crp'endido entre el 

A. Llevax'A a cabo ocho seminarios A. Conduct eight seminars of- threede tres sejnanas de duraci6n cada weeks each :Oor campesino leaders
uno paz'a lide-res campesinos (pro-
 (average 36 par~ticipanjts each),
medio de 36 participantes pox' se-.

minario),, 

B,~ Llevard .9 cabo veinte semina-
a 

B. Conduct twenty courses, each of one.rios 
 ivel muicipa., de una sema week duration,na de duraci,5n cada uno, en. cord in coordinatio at the Municipalittyle1 4ihtesca
naci~n con los promotores sociales rmtr
of the area in order to extend the
de la reg16n, con el prop6sito de
extender el Impacto del trabajo de 
effect of the promoters' work~ and to
encourage the .-ormation of carnpesino,los prvomotores y de fomentar la for' impr'ovement organization,3 (average 36
maci6n de organizaciones de m~ejo-
 -participants each).
ramiento do camposinos (promedio

de 36 part ic 1pantes pox' sejninari~i. 
C. Pzoporcionar servicios de ex-
 C. Provide extension services to social
tensit~n a los promotores y a las
asociaciones rurales manteniendo 

promoters anid rural associations by
maintaining eight E~xtension Specialists
ocho Extens~ionistas 
en el interior iLn the interi-ov ofde la Rep~blica, y empleando a un 
-the country, and 

Especialista by employing one Information 3ppcialjst'en Infoinacidn 
.4que 

para to produce a1serieslUeve a cabo programas de radio and of radio programspublications in support ofy publicacio),es para reforzar las therural activities.
actividades -ouzales. 

D. Cooperar pop' medio de asisten D,, Cooperate in providing tyrainn,cia en adiescram:iento y coordinaT- assistance and coordinate,,ctivitiessus actividades con otras agencias with, other q ] an igueraenalsy privadas rela- oraiain e~i~e*i ua. eeocionadas con el desarrollo rural. ment effor'ts. 

PoTun 

ra GTITLnsa~o~ 


V1ata Ccepaall 

TrO&hTAL;f 



PROA 
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~~B, 
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r6MNITY
 
T NISTRYOFPECONOM 7, 

'GUr E RMclam 'Tne " moters 

IV LX10 CIN DESCRIP.CION IV. P'dFAr'b: ECl~nj 

A. !Sosde centralizados-.. ara--...A .z -Decentra liedcmesdo-Io4ex' 
lidcres camenoe pElma"~~ eii~ adiestraanliar"courses. The -training to beprovidedque so 

y ~~U Uelo-.lpnirsi nIg 


maiento proporcionar'd a, through'thi& activity is to be.'directed~
 
trav.s de esta actividad tiene towards:
 
los siguientes prop6sitos: 

1. Proporcionar & los lideres cam- 1.Providing the, selected campesio.!. a"r"r  ....";esino 'pesinos sel~eccionados tin m~todo leaders with a maethod and tho'skills : 

y las hasividades necesarias pa necessary to analyze and define those,,
ra analizar y definir aquellos development problems confronting their 
problemas de desarrollo que co, communities that -theycan realisfrontan sus comunidades y que act upon. tct~
 
realsticarente plcda res l o

2.ementar la habilidad de los 2.ncrasing the-selected leade-rs
 
lideres seleccionados para pla- ability to plan their activites
 
nificar sus actividades y esti- and encourage self-help community

mularlos a lievar a cabo proyoc development projects.,

tos de desarrollo do auto-ayuda. 

3.Estimular a los lideres seleccio 3,Encouragincj the selected leaders~

nados, medi7ante la formaci6n de through the :4,ormation of comimunity

grupos comunales, para que alcan groups , to achieve the development of
 cen el desarrolIo de sus capaci- their capabilities and potentialities
dades,, logrando asi el-m ×imo dei in order: to inaxiiize ~developit of
 

sarroln-esde las zonas -athe rural rumales.
Stminar.ios' a niw i mt lieipal, B. Municipal 'Level- seminars.i / 

nard por medio de esta actividad -this activity istobe directe dtwrs 

I.roporcionar,t~ecnicas de.. .esa-. ,.iProvid ig:;crnuit elof. n 

rrloacampesinos. skills to campesinos ,.2.orar lasi habilidades ;de o 2,:increasig rmti pri'pns 
suSS - . abilities to.la'their act iti . 

VEASE Ll ULDI PAIN SEE T 

I 
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10 J~SRY PViGU"M12N AN Pi~ 

AN _ UAE Aenter :or' Trin±2 Ss -?r oote -

~3Motivari"n'a isides Unti
 
r9resiicon ncdLpes 
 w3oMotivatin'g the nici aio~nioiescbrhnldaes - fomn- eadel,6to eliiuagetl foit' a omac&6n.de gVpos de6 ~ te n n 

des, que estinu)en el desarrollo. deve3.opmn'tO 
Ca~~~~ e ~ xos6. ~~ Sevco .Et
 

Exension services.
 

Lo sevjvco que se pi:oporcionlardn The services to be 
 provided through t-h is~a travds de esta actividad tieneri activity are to be directed towards:los siguientes prop6sitos: 

1.Proporcionar asistencia en la 
 I.Providing ass istance in the creationcreaci6n de proyectos comunales 
 of self-help comimiuxdty projects and
de auto-ayuda, y proporcionar providing guidance to on-goig,.iorien-taci6n a proyectos de orga organization and infrastructurenizaci6n y de infraestructura projects,
ya iniciados., 

2,Reforzar aquellas asociaciones 2,Strengthening rural departmentaldepartamentales ya formadas, as'sociations,,
 

3,Impartir conferencias 
 a grupos 30 hImparti.ng lectures and conferences tode Promotores sociales y/o a 
 groups of social promoters and/or to
otros gxupos quo fomenten el 
 other groups fostering social promodesax'rollo social. 
 tion, 
4.Preparar, planificar y llevaz' a 
 4.Preparing, planning and implemventiiL gcabo cursos para campesinos a courses for campesinos at the man'icinivel municipal, pal level 

7Y5.Prestar asistencia a los promo- 5.Assisting social promoter graduatestores sociales graduados 
que 

para to define periodically those goalsdefinan peri6dicamente aque which they. can, realistically accompl-~llas metas que puedan en reali".: 
 ish; and to review and evaluate t.he
dad alcanzar en sus comunidadest 
 project on a continung,'basis.
y a revisar y evaluav el proyec----------
e
 
-to continuamente. 


6.Coordiriar sus actividadea con 
' 

6.Coordiating. the CAP activities wth ~ orsgru.pos p1~bhicos y privados 
 other4 privtearfd.:-pubic gbro 4I 
.~. para acelerar el proceso de Cce~rsarrollo. 

de- orer tP te proes O
devl'pet
 

~'I ollota 

TITL~i TJTLrt M 

6 

4 
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GUATEMALA ~ . 

RU R L C01,4=W1_LEADE~RS1P & MODERNZT 
(Center_'Ior Socijai Pn oter6's -

ON 

EVALACIN 


-adoi~1cont{intiamente pox' el'UCPS 
~< yla Mis16n ADI,,con el prop6sito 

lMejorar la eficiencia de los m6_ 

todos y tdcnicas de adiestramien 

to.
 

2-Determinar los resultedos cuali-
tativos y cuantitativos del pro-
yecto en lo que respecta al mej2
ramiento do las condiciones de
vida del medio rural. 

B. El Centro desarrollarS y admi-

nistrar6 una escala 'de medidas de 

los resultados de las actividades,
la cuaa. servirg para sus propios

prop~sitos de auto..mejoramiento; y

proporcionarA a la Misi6n ADX las
 
siguientes evaluaciones:
 

I.Un reporte dentro de treinta dias
de finalizarse cada curso o semi-
nario de adiestramiento, en rela 
ci6n al Rengl6n IVJA.l. indicadF 

anteriormente; el cual incluird 

tambidn uma lista de promotores

sociales graduados, nomibres de 
sus respectivas comunidades) y
las metas definid.as por ellos mis 
mos para los siguierites cinco 
meses, 

V EVALUATIO1UT 

e'val&d~onead onyrur
CAPS and~AI oth gubais 

1.ImprolviLng,the effectiv,e1ness of train
 
ing methods and techniques.,
 

2.Determining the qualitative and3

quantitative results of the project 
.

in improving rural living condition& 

B. The Center will develop and admin 
ister activity end-result measurement 
scales which wi11 serve'its own self
improvement purposes; and will furnish 
AID with the following evaluations:,
 

LDAn overall report within thirty~days,~
after having concluded each traiing'I
course or seminar in relation to
IV.A.l above, which Will ralso inclujdP 
a list of social promoter graduates

their respective communities, and.
self-defined goals for the followiig
five months,
 

i;~2,11: rep;;;: eva luativo que se pro 2.An evalution repor of exensio 
porcionard trimesralmnente sobre activities, t,be pz'ovideluatrylas actividades de extensi6n. 
 Es YIn Iaddition ,, hese repor'ts are totosre~orestamid deern i--
cluir(a)evluacin de as me 

includ ' evluato o cia3.na?t sdefi a por los. promotrs,''self...fn~~oal npromotores.~ rela tion to 5 and ,V a.ind,
rtosC..1wglv blvtmnanf.w rw F&e ieAgooy 6 shvelndDv F4 

http:definid.as


TWWIHE, ECONOY 14INISTRY OF 

MM I & OP TAU LEADERSHiIP 
AGUATEMALA :cei ~oj'"T 

.

4 6 in Sociai Promoters 
R--
 I T-- r 

soile enrlcdi 'a los rnglo (b)~a;list of, redef ied ?:gqalsfones u~l-"IVC.5 yVQB 1'; y lb),Un, he f6owih'f iemont,sj 

A los siguientes'.cnio 'meses, 

3.Un reporte copeto de evalua-
 3,A'n overall quantitative and quali~ci6n de l-a efectividad cualita 
 tative evaluation report of thetiva y cuantitativa al 31 de -effectiikness of the Lprogram byenero de 1972, January 31, 1972. 
VI. RESPONSABILIDADES DE LOS VI. RESPONSIBILITIES OF T-TB PARTIES

INTERESADOS 

A,, La Mision ADI por este medio a.. 
 A. AID hereby agrees to provide the,
cuerda proporcionar la siguiente following support for the CAPS programayuda al prograrna de CAPS durante for the period from March 1,1971el periodo del iro, de maarzo al 31 through December 31, 1971:
de diciembre de 1971:
 

1, "Otroi Gastos t 
-1 "Other Costs"~
 

(Resumen -Refi,: 
 VWase el Anexo C (Summary -see Annex C of thits 
de este Conveno Agreement) 
1) Salarios Q301000** (1) Salaries 
 Q3O,000**~ 
11) Instrucci6n Q 7,250** (11I) Instruction 7,250**~ 

TI)0 Programa de Extens 16n 30 
, 410* (IMI Extension Program 30, 410**-

'IV)Costos de Personal, 
 (V tfIsrco
Instructoree y Parti-
 PaV
tfcpantruCt
cipantes. 341180** at~patCs
-

'V) Costos de Operaci6n 24L66O ' (V) Operational Support 2_4,660**. 
126$500'* 
 * 126,500** 

**o sub-totales estdn expresados 
 **Sub-.totals have been rounded to th
a los Q10 m~s cercanos y es por eso nearest $10 hence.,the detail do not~~que las sumas de los detalles va- add up to the ~sub-totals~ r~an de Jlos sub-totales. 
4

3131 A 
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3.Que todas las compras loes ei 


bei~employe AID fn.,wo i 

.That all local pUrchases of smteis
arthculos cnludos e lalist de ancldmaerinath uteizinADr~Ioesade Armtculs de sos t 
Mrfuning
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eri o dre l iosisAeci tring bAllote. prhssw
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de inle ndh the emlcouniistrycon clos de sentos co of inancely and BueOficea'd
 

nDo y otdrs insitucio estale 
 therin.sAllute 
 ucasswl
 

$0que los pagos pox' raz~n de vidti- 5.That payientsfo perdiE±ill no
cosnIoexcederdn las tarifas esta 
 exed hd salseblacidas pox' el Gobierno Ae~Guate: 
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i'M 
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MWY MA~TR OF ECONOnY 47,L1 

0." Ng 0W11M-forCUMI T, LEPADERSHW MOD 7%q! )
__________Center GATRL f or r nigScl rjoEr 

-

.,,, ,&:-tMD.Rtj: 

lsnivelestesis desapi equvalen-C~ o,zonas : e ~ conr ofs_ S m - ~ aresid~ r ot a a - r m 
de la residencia perlmaente 

conseguirA los servficios de~"vo.l 6, To utilize the sevcs04"iitari s cviaos t Pars que acten -ovoluntees a i
 

< 

.e
 

dComo instructores y asesor;es enelMayor grado posible a modo decdis-
minuix. lnrd
atos~ denanrorasaumenta' •~~. yUs Participaci6n eslecivica 
en las actividades de desax'ro o, a 

.Que la Mii6n ADI no asumir& elD,
cargo de patrono o Patrocinador doaquellas personas que sean emplea das o adiestradas po ' CAlPS; esteConvenio no implica tal rel~aci6n, 


13,ObtendrA aprobaci~n financiera, en 
los fomularios proporcionados ara
este prop6sito (Vdase el Anexo D,

Foxrmulario No, 1) dea 
 Tesoreria
de la Universidad Rafael Landivar

30 dias antes de anunciar o ini
ciar cualquier curso o seminariopars el cusi se utilicen fondos de
la Misi6n 1'WI, 

).ObtendrM aprobaci6n pox' escrito delAsesor de A~ID de este proyecto, enformularios proporcionados para estepr'op~sito. al igual que en el Artf..
culo VI,,N incluido iteriormente 
dos semanas antes de anunciar o iniciar cualquier cux'so o seminariop
ra el cual se utilicen fondos del~ 
Misi6n AIw.0 

.0., ProporcionarA a is Misi6n, ADI, afinle d myo 'de 1971, un repor-
te describiendo los Irocedimientos
de selecc16n 'de candidatcos~para,-

~$(A~" promo~ores~ sociales. iKj 

consultants to. the mahinura POSSextent in oree ioe 

Costs and increase citizen involveintut;,¢ and,>!
-ra d.:
eti dvlpnta Vic!
 
ment ide 

7oThat AID does not assume-n e0hplo,
or Sponsor relationship for t.io
employed or trained by CAPS and,
no such relationship is -upli:dby this Zgveenent ~,
 

8.To obtain financial approval, on 
forms provided for that purpose(See rknnex D, form NJoel) from the
 
Treasury of Rafael Landivar Uni
versity thirty days before- announ
ngior initiatingany courvse or

seminar for which AID funds willbe utilized. 

9.To obtain v'ritten approval fromthe AID P-ooject Manager on f ormisprovided Tor that purpose (same
as VI1,08 above),two wee1ks beforeannoujncing o~r initiating.any course,',or seminar for which AID f-LindS,
will ba utili ed1 

10., To. provide AID~with a r~eport
describihg seet
 
foz',,social pz'omot&r 
 candidates $by.the cend', ay19 

~VEASELA'IULTIMA. PAGINA 
 EIATTd 
I fJTLf U _ _ _ _ _ 

1 



d,9.!< SA..m 
!jNUATNw'H : NISTRY OF ECOYOIV7l4 

AU* 
"=III, OF m Ie II 

GUATEMA4LA 
OF U~~ COMMTNIIDERS11IPF&MObERz

[Cne .'o''Ti~i S6iai P--M0 
' 

pr Llevar unsistema de control de l- a ain' a, easistencia de, los' ,anedle aTces -:Snnthyst,, a teit
ifiha Ppiid Ismo, 'env, Ys 0 sucwiecord be ermulario rpooaos para,Ifowu-1 ,is ,

prop6sito (Anexo D .Formulario
.. . . s od---s-r s No.~ t i o - -. 
2) a ls Tesoeeria de la Universi-dad Rafael ILandivar ,.cuanda se 
pre are; Y a la Misi6n AD1 acor-

pafand al comprobante de reembol"~~ olst~ fo ~e~o;•ud ~~ ~ ioD so del mes respective, 

flI. REu CIonES PINANCIERAS 

V" El reembolso de los articulos deOtros Gastos" serS hecho par la Mi-
:;i6n ADI bajo los trminos del can-
ia t despus de haber recibido el
:probante 1034 en original y dos co 


S)ias. Al comprobante se adjuntaren 

resumen fiscal global el 

nuario preparado para este prp6si-to (ver Anexo D - ForrmuJario No. 3); 
inresumen fiscal detailado preparado 

p en for-

.?Or la Uhiversidad Rafael Landivar; y
Los recibos carrespondientes para ca-
la articulo que reclame reembolso, 

3. Se autoriza un paga inicial de
Z30,000 para iniciar un fonda de an 
.icipos que serA depositada en una-
suenta bancaria corriente y separada

? que se usard exclusivamente para

Sagax; 1 tros Gstos" reembolsables,

ermitidos baja este Convenio •Other 

Despu~s de hacer el anticipo i-

3icil, arib a Mii~n
menionao,


I eembolsa a CPS c id 

fdoreportados 

(Annex D - Form' No' 2) . ; ,,, _th.:,.::: . to the
 
Treasury of Rafae [
\Iandivar Un~iversity when preparing, and to' 
AID when accompanyig the caresd ngemotl veimsmn to Irm prhei.eeds::of th at purpeseespoude mrthly wei.useent 

VII.FI ANCIAL RELATIONSHIPS 

A. Reimbursement the "Otherfo ,
Costs" items will be made by AID 
under the terms of the Agreement 
upon receipt of Standard Form 1034
voucher in original aiid two copies.
 
The vducher will be accompanied by
 
a global fiscal summary on forms
 
provided for that purpose (.ee AnnexD - Form No', 3); by a deta, led 
fiscal summary on forms provided byRafael Landivar University; and by
receipts far each item for w~hich
 
reimbursement is claimed. , 

B. An initial advance payment of
Q30,000 for the initiation af an 
imprest fund, to be deposited in a separate non-interest bearing account
 
and to.be used exclusively or pay
ment of allowable reimbursable
 

Costs" expenses under this 

C. After making the initial advance, 
indicated aoe I ilribrs 
CAPS an amount equl tothereported 
local currency ependitrs in order 

goASEm LA UTIM - AG SEEI LAST PAGPS', 
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'a si~ o.~ ad niict ai wiie a cantda de 

enqu
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 * ar. .com. co proats p aor.a proe adeLn 
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hi-Vi. DISPOSICIONES GENMRLES VIi; GENMRL'tPROVISIO'NS ,<, 

'p'
resupues to,,detanado (A. d aYJh.ed budget, Annex :C)-, ~n 6- C at h7fjIFrovisi onS
ciones Qeneralesj(McXc B) fob.- (Annex. B)ar riiade a part of hls < man parte de ieste Convenjo.. Age ment.A 

tyj ; rh~rmado .en espafl e .ingl~s el Signed in English and Spanish onl~ 
3 de marzo do 1971. 3B'2 J7 

r.us-vo irn Poiras ?In .Hrison, Ass~it Dievt-F'
Ministro de Ecoliomla USAID Mission/Guatemalal 

* Lic. Vtr DibaC-R- tor 
* Univerosidad Rafael Lanidivar 
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PREUPUSTOPARA Uq..... 

kIROAL'4 

4sala3,iop Merwuales
 
~ ietrEeuio (tie]aPO completo) 480. 93. x 10 
 Q~ 4 809''m,

4Di et r d u os(ti'emPO ac4AIpetO) 366.41 x 10 3sG64P10
Asistente del Directoxr 	 (tep 024fa0	 Ioilt)200Secretari comPleto)) 183."20 x 10 5~3,Q~Contador 	 lotWem2p0
Secwetazia Off-Set 	 (tiempo parcial) 150,,00 x 10( 11500P..00 

(medio t~lempo) 2.14.50Adist'aozss 3)(tiemPO completo) 
x 10 	 ±4,0266.66 x 21)j 	 ,'x3 	 9
Coordinador de Adiestradores
 

(tiemtpo completo) 356,,30 xc 10 
 33.0
 

1.2asts poa cr~cpto de Seguro social (7,3%)
 
1-3 Agu:Ynaldo (3.0/12 50% del, salario de U11 mes) 
 12.3 

Total 2, J!9l 

IlII. NSTRUCCIONr-Q~20Q~ 

11.1 	 Ocho cux'so5 Para lideres campesinos:
 

11-1.1 240 conferencilas 
 a (Q10 (5 pru~)20.O,
11.1.2 Gas o por concep-to de Seguo cil(3) 

IIJ3 40 clases de oratoria a 	05 (5 p~rcuvso).I1.4 G-astO$ POI? concepto de Seqvr'o Social 	 '00.0007.3,%) 
4 

1.O
 

11.1.5 40 eciases de dirt~mic de grupo a QS 	 (5 por eurso),11.1.6 Gastos por concepto de SegUro Social ,(7.3%) 	 20' 01~ 
442~ 4.6 

4 4441444 

44~~~~40 	 44 
%c 

4 



2 co. p ~ a Y 

sZ~0 pop cocpt e. S6e-v Soc 1-~7 

V~tics,,fl~4~ aza Ad Lestradores4 Q4 dia$bri 204.4 

FL~ROGRMrA DE EXTENSION C130O'4100**~ 1_____
 

I Ckjordiador~ de Extensi6n (-dempocogyeto) 242.75 10 2A7SL1 SeCretaiU (Medio 1tempo) 1140 50 145008 Extensioikistasr 

(con ivinos de un ahlo de servicia), 170.00 10 x 2 3:,100O004 (con n1~ztos de dos aftos de servicio) 183.60 Y 1C) x 4 7,34*h 01(-on mehos de tres aftos de servicid): 194.0GO 1C0 10946.00(conimenos d: , cuiz to de servi'Clo 204.40 x 10 

IIL2~Gastos por concepto de Segui'o SociLal (7.354) 1,336,,20' 

111.3 )Aguinaldo (10/L2 50%. del.salario de irn mes) .62,76 
111,4 Vi~ticos paza los' Extensionistas Q4 dinvios 20 d~ias.x 

x 10 mesea x 9 
72fa&j
 

111.5 Programa de Infoiroaci~n (v~dio y publicac:ione5) 

111.5.1 Iki eupecialista on Informae~n (tiempo Iarcii) 15,00 x IQ' 150otl111.5,2 Impz'esi6n QIOD x 10 months 300O111,5.3 Programaas de Radio 
1153..Radio Onatemala QUO1 x 10 Meses J1O0p. 0011532RdoCobdn 30 x 10ms 
 0.0 

TIL53.3 adioQuezalt.anango Q2 0mss200 

Total 2,0Q,'J 6 

IV. I Cursos pam~ lideres campesilnos: 

.IVIe2L 
 lospedmje y a~Unentacidn
 
8 cursos x 36 paxticipantes ~c 21 dias x Q2',70 
 .44<.

diarios' por persona..,> .- 4~ " 4 q4 '~, 4 4 4 "o 

I 4~.1...2 Transporte. pox, BW1',1 V .~ ~ ,4~4.4 44 

a 1W806LX 30G pa~iipn x Q1" 
400
 

-63~~~~ Trw 4V'e'elr.' IV.roti1
Iup 
 9 orbu' 

http:10946.00


cur (,4 c zX ,ei ~s s 

_'0cw.'soq x 36pjite~a~e 6 d ,: Q27 

~ diaz'io l l 

V4 ~ ~ 9 ~ ~ t~n entniiiot yvczrude 

V-1 Mat1 ei ~Dmepto:aent tecu.170ir3. ~ ~S ~u1
 

V.1,2lna ace~~xiez.y lepazrace.nta

V.L.2. Oficina cencra8 2. vh,'culos -, 4sr~,..5ai 

x10 

V.1~~~Pa2. tamasit de Exte-nsj3i 7 ~c 3 

Vf2L3 S~gxo8 vl,1Mculoe 4 

V.1.4 Cioerjoox~inac--c do )Extensi5n 8Q 
11714 kI-Alnetrov x q.0, 07 

V.3. 5 Alctxe~ cdrwv para el DL-vincq, tle cu~rflos ROO aU0; 

V., 2 COmrsraS 12alea nmnovcas, miteiJ4 d&tlco y de oftcnui
 
V,2.1 Oficirna centia~
 

V.2,2 Depax*iiC*elo de~ Extmai6a12~6
 
V-2.3 Servttaios do Pt ii4 
 350,06 

it-3 Reembolso dec cMot4~os dirlactos de !a Ulliversi8 .~Rafael Uli',7
 
Va3,1 
 lCP
 

4.cUaOCpdlpoV. 32Sz'siclos de Repiodueift'*

VJL4S e$eficiO s~celgI d
 

Y.,g'a -6s o 'na 

14. 
 Gats
1"Oro Q12 

4010, 
W 
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?UE PO RILSoILPoO 

~SALARJX± S T~F 4LpUp
 

Monthly SS ,~es

Eketutivd Directo~r (full tIiee) 4.80.91 x IQ1ACourse Piirecto'I (full time) jb0JO

366A41 ,10 3G4.QAssistant Director' (full1 tim~e) 240,0 x 10SeCi'etalT 2,- 1.Q00~(full time ) 183,20 x106Accountant ~ (pal't timae) 
~8~O 

150.00) x 10Secretary Of1f-Set (h~alf time) 114.50 10 
,O.0 

1~V$00,Trainers (3) (fullI timne) 266,66 x 10 r 3!9"Coordinatop3 of Tv~ain%s ('full tim~e) 356,30 10 3 rhG 

1473SoiiSecullity Coct 14GG 
I3 Year-end p~ygeapt (,Wi 12 50% oa one imoathIC salI:y> "1.3 

lbJ3TSTRUCION 4720~0 

11z l Eight co-zo far eCrnpesjn mt 
T~t.~J.40 tu~e ~tQIO 30 cawouse) 2AtQ1, 7. 3% Socl Sfzcuritiy COs-t 7S.2 

o~13 4U 'i 5(i~ ae~ pe' cousSe)XI*1.4 7,3% Socjial. 8cuiyCs 2O0L 
.l4660~ 

11.1.5~~ rupd~aacsi1 ~~(sca~~oat Q5 (5r 200,dTi11..6 7.3% Soalaj1 Sveltity Cost 0 

11.2~~~~~~~~'oro6~ oC-mein~ Twnyrui4pl~ ~ imeos
 
11*22. 1o G pe couse)3ect(Irasat 

7o3 Soiaj ,,e~v~rtyost
 



3" ng rate,, ~ 44~t;>:s:eQ4daty x20 darDi 8 -x 0 molc8 XR4 0 
EXM36 PRw' -t v40,0
 

-

:kt.r, 

2 (with less than 3 e~swie 7~ox30~234QO 
'' ~ 'thl lfs than 2 ye&I's service) 183.60 130 x 4 ,4;)1 (W~ith ieBS than 3 years se3?vic~e) 194.8G-x 10 3,4003I (witl le.5, than 4 yeurs sezktice) 20)4,40 t4~V 

SO3'06, -50. 
M.fl2 7.3%Sc3.Secnzaity Co.*Jt 

13~2
11 3 Year-.end )miayvcent (16/ .2 50% of on nnhs 71w>"62,7c 

flI4 EtenionSpeia1ts' Nir Dtem q4 de.ily x 20 cllys

x10 monejjr X 9
 

MI~ 5 1nfox~,aj.jo4*, progxam (aiomlp~jbjica.t :jos) 
11 5.1 Ome Inforuiiation ~ist-l (zt: the) x1j3~3TII *5o 2 Prinatinxg q1.00 x It) Faot 3O 

1151.,~004
111.5,3 Radio Tinwe010


IIII 5.. 1 Redio Guei~jma 
 Q110. x 10 mnoatht
11-T-5.3.~2 Radio Cob~1n ,14l.I

10 flo11djIL5.3.3 Padio quezaltIEnaIco Q25 x 10 uifonth~l2f.0
 

Poto.1 C~3 A042 

TIf STAF ICTORINiD PARTICIPA~NT O$T 

I'Vei 
 Courses for campesino prclaoter8-L:
 

ML. Room and board
1. 

8 courses x 3G pai'ticipa~jt 
x 21 cy, x Q2.70daily per person 
 16 32,1.o 

XV.1.2 B~US transportation 

I8courses x 36 Paltiipants x Q3~.0_,:i64~0 

- Z.1$ Group Bus Tma. 
Wtio 

I V.'.4 
 -'rl c k A l 

~~daily pa.pe%11wn. S. x:36 IU# 



IV2. ,, b -ad,Boal 
A.6 6'o",es paricip Q27( 

da I. -YV 

Q5 daily ~' 

V-~ OPEMTIOMIL, SUPRT~i Q24,660.03ft 

V.I matnanc of 9 vehicles
 
V11 Gasollne, il angr~d Ittbricakft

V-.1"42 'Central Office 2,vehicles Qq8 ,rzRiort, 1,0 90d
V. 61.2 ExtsiP DePatraat7 vehicles yk i~s2 pr 41011th 10 360O 

)..2V aintenr&ace alid Repaixz
V.1.2.1 Cexntr-aZ Of f ic,: I. vehic1p. qt- month 1030OQ-Q30p 7f
V.1.22 Eecensiva Depa mtaelt7 Tehijc1 w q3o pEz' .7~i c1 

V.I A Mileage pxtesjon
 
Coordinator' 
 5033 AIlE-z x Q0.12 pitr rni1~u82,? 

V.1.5 Cdr Tevital for~ Course dimit-or ~O~0 

(~~ 
12,$D0,00
 

V.2 inorit~local Purcl!63s, of ficC sxid tV0511114g suppliefi 

V.2 V.-a c " Ze4I C e n m j a fExtentsion Depavtment ,125 001'.~V,2,3 Photocopy Services 500 

V.3 Lmndivea, University dimect support ~i:4I~.~:I~~I 

V3. 1 CAPS off-ice space L800;V,,3.2 Reproduction services 
.3 Bookkeeping services 

-S~I 

V.3.4 overiead4labor code Bmaefits~ 

A"Other Cosats" Total =1605f0000 
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P PoiD ,.. .de~a Ies-TACZON 

a a a eoeapacitac±in- .p. 'M")4. 

iltN~~~~s: 2f0dl~~ ib'1WIURODUCCION~ > I NTRODUCTON~ 

El'Gobiernoi de de rolo - o of _-Gu ...... 

sterio 

_ua____a_ 

de Eco b-the6 Mistt of. Economy, henomia, la Agencia Para el Desa.- fibfor Intera inl Devei~et~~A 
rrollo Internacional y eJ. CentroL Ccentz&de Capacitaci.6npare" la',Muje.
de Capacieac.nt para la Mujer (the latter hereinafter referred t(estos d imos en adelante refe AID and JUN-KABAI. respectively). entel ,ridos ceo AItD y 'JUNKABAL, res- this ,Agreernent in order to provide-.pectivamente)celebran este con-~ assistance to OJUNKABAL in expanding: it!)~
veni con el objetose~n_"tafd_0'P_0'a1ede pres tar vocational training andIen.- T-sede~xeiayuda a JUNKABAL en la expansi6n emati06 nndeto'elopmentfor women.
de su prograia de adiestramiento 
vocacinal y de coloc"cif. par. 

, 

I. iifujeres.I 

La ayuda de Ui Misi6n ADI para The AID, suppor.t for this project -v'tspendneste proyecto tiene como prop6si to the iAOiicy of the Guatemalan Govez'r..to responder a la politica del merit to promote incz'c'ased participjtion,
Gobierno de Guatemala de promo- of the private sector in the totalver e increintar la participa- na'7ianal development effort, 
c16ndel secl.:or privado en el ~ ,OJCIE 

El objetivo de JUNXABAL, una or The objective of JUNKABAL, a privaceganizaci6n p,ivada y no lucratTva, non-profit organizati:on, is to providees impartir adiestramiento voca- part-time vocational trainin, to midprcional de tiompo parcia! a muje- privileged young women from the mavgir~lres j6venes no privilegiadas de areas of Guatemala City and help thenlas zonas marginales de la Ciu- find employment, The newly launched 
dad de Guateutla, y ayudarlas a program, which extends for tree,VPr! Jwencontrar emipleo, El nuevo pro is designed to prepare the student:',grama de adiostramiento ya ini basi coeo rc 
ciado, el civil tiene una dura.- thereby enabling them to acquirO_ full-Umci6n de 3 aos tiene como propA jobs in offices, shops_.and othez 
sito preparai a las alumnas pa- activities. The-ra poder participar en activida under' this, pr'6ject:'eirg ena wipoi'd6des comerciales o industriales ,eIbasic oqipment' reei1ed to permit±nb~sicas, perritidndoles asi ad~- ina'reas4nxbe o tdnsdoat'nqirir' emnloos de tiempo cotuple cour~saatthne 

~~ ~VEASE LA IILT324A AGINA~ SS S
 

http:Capacieac.nt


................
 
PP J 

INI 

'na e aro de 0naceena Cetr o pa l ti ' sel ntiaeo de cstudian eel s n, .
 
cursos que se.levan a cabo en ,el nuevo y m~s amplio cer'tro de 
adiestramiento de JUNdABAJ(u
 

111. PLAN DE ACCION 1II PLA OACTION~ 
nieeo ed esdante
JdABAL, entre en, l .: uo1s nd;:eel perlodo del JUXAJAL piee;iwill detake between Ma..c.hlo, de marzo al 31 de diciembre I and December 31, 197], 


,e1971, hard lo sigudente: 
to:
 

.4. Aumentax' !a inscripci6n a- A. Incre::'ase annual:aual en enro -. theel Centro de l1ent:at100 a 200 Center frcm one hundre~d to two hundredestudiantes. tdns 

:3. Gradua a un minimo de vein B. Graduate a minimum'Acincoest-udiantes durante 19:71 of 25 studentsduring 1971 and help place thiem inyiayudar a buscarles empleo, jobsi. 
1% Lievar a cabo an programa de C. Carry out a prog3eumet m of follow-upy evaluaci6n de sus 
 and evaluation on its g-raduates (a)'Co,

1 aduados (a) paza determinar
.8ituaci6ri en (?I empico y su determine their employment situatiosi3(b) iden and (b) -to identify ways of' making theti ficanr la fo~va de hacer quo los training courses more effective,
nuzsos
de adiestramiento sean m s
 

s.fectivos.
 

[0Solicitar un minino de Q15j,00Dn Solicit a minimum of Sls1ooo ofcr(.cancepto de contribuciones 
;ector privado de 

del tributions from the GuatemIan priateAGuatemala para
Ifinanciamiento sector to finance the Center's- staff and.de las operacio operations) sebola3iship, fudL ,-nd'~i'IJes y del personal del Centro, tional equipment. for' the'nter.4el fondo de becas, yequipo adi 


N-

cional para el Centr'o. 
-- .. z 
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,PIV~ 

CWM 

'4rAID 

TH -ETOPD E CA3~M~~OPAC1aA CION~4427 
' 

~SPNAIIDngD LS I.
 _'A 

en enideb,c arb or&i& 

convie-he e rprporcionaxr
el siguienee aporte ecori6mico a
'JUNKABAL: --

A A3Dheirbgest ~oiete
'fo0llowing support to 'JUNXABAX?:' 

4 

"Mercaderia, equipo y materiales" t'Commoditieslt 

100 escritorlos de tra-
bajo

15 m~quinas de escribir 
QJ.,600 

2,700 

100 work desks 

15 typewriters 
4 

J60 

2,700 

K 

e 

20 rAquinas de coser 
 1,000 20 treadle sewing machiLnes l.O0O 
QS,300QS,300 

B, JUNXABAYL conviene en: B. JUN(ABAL agrees to: 

1L Intensificar sus esfuerzos pa 1. Intensify its efforts to obtain ra obtener mayores contribuciones inicreased financial contributions fron".financieras del sector privado de the Guatemalan private sect-or throughGutmaa p ei euacma an organized fund-raising campaign.
?Na organizada de recaudaci~n. 

2PProporcionar a la AID un in- 2. Provide AID with a follow-up status
fopme de seguirniento sobre los of employmentmpleos r'epoyt on its graduatesde los graduadoo adies by December 31, 1971, 
4) 

trados por el 31 de diciembre de 
1971L 

3.Proporcionar a la AID un in- 3. Provide AID with an end-of-project
frede finalizaci6n de proyecto report on total 1971 contributions 

sobre el total de contribuciones including a list-of the contributors
dcs 1971, inciluyendo una. lista de from the Guatemalan private sectors 

guatemajlteco,~ 
. 

4. Asumir todas las responsabili 4. Assumeall responsibilityJ the 4-~4 '~dades d, reparaci6n y mantenimien repair 'andniaint-inance of theeqimn
to del el'uipo proporcionado pop' provided by wiuder 4this Agreemient,' Y-- ' -44p,4 4" 

An o 
4a 44.ovei 

44 "PAM 

4444 4~ VEASELAAWLTMA .-PAGINA "E -LA~STPC 
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eSecreti 
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Atdyca--Lgotasuy-o_ ARazpU sui6de 1spor 

B.e Departmental, comursofatoe El ne Depmar coplde aii~:t s' ! 

following activities from March gUieiites altivida'iees en el pierjodoc com. 
1971:y e:l 31 de octuh4,e de 1971:
 

Ao, Conduct a survey A.,
of -4iese Llevarg a Cabo un estudio do insti-Private insti~tutions which are
carrrying out 

tuc:Lones privadas que estdi vealizando,rural training programas dehealth and promoci6n huniarna, educac.W5neducation programis, y sa~neamientoand ruval, as.i conic proyeci:osartisanry and agiricultural agropoecuarjos y? de artesania,projects, 

B0 Prepare a repor~t encompassing B. P'eparard LM in-forrvue sobre los cothe information revealed by the nocinii, ntos adqu'.ridos por (!I estudio,.study, 

C. Define a course of action C. Porulartl u& plani de acci6nfor the Department based iar..eon Departaroento basado en los conlocim-ien..the information revealed by tos adquvtridos,
the study, 

IV,. RESPON SIB ILITIESOP HJE IV, PESPONSA B DADE LSnEsI .: 
SDS 

'A. AID and the Department hereby A. 1La Mis16n ADIagree to Provide the follin y el Departamento 'or 
assistance for the study bhetween 

ese miocuexrlan piroc'iohar Ala Isiguiente ayuda pars,, el. estiidio0-1JduraiteMarch 15, 1971 and October 31, el periodo del 15 d14, marzo,197l1------------
4 aJ., 31 de', oci-'tubre de '1911: i--t, 'i4 

PMteConpWatin Govomijant or Aguvoa7t ~s U*nr fo lnono'~ D~ 1PMb 

GIN T ntt t - -



AA1N1V OF ieuovnMMw MRAL OMMUITY LEAD ERSH IP', M~ODENZATiHf OF 
A)eparaMent'del :Dn, Sco,6 

" Other Costs 2Orsatu h 

Iput Inputs, Aporte,BD> e amenatmen he-eoyalue....AID' AD~JI~ Depart menitDepaitrient ... ........
 

.1.Office Suppli s Q500 -1. Materiales do,
Oficina Q0 

2 Persoinel, In - 2. Costos deI Perso
terviewers, Trants- nalt, Encuestadories,. 
portation, Per Diem, Transporte, Vidt.i.cos,

Equipment Costs Equipo-Q3O00 
 Q3,000
 

Q500 ^35000 Q500 Q3'00(1, 

T. Department agrees El De artamento enThe hereby B. conviene 
to: 

Lf To raise the sui of at least 1. Recaudar de instiatucioneE no gubid-
Q3,OOO from non-governental .amentales la sura de no menos de Q3,(10(

institutions to serve as the la cual servirA como contra-painida doi'.
 
matchincr-find c'ntif.ution from Depai tamento
 
th: Depalttrnt.
 

2~. Provide to AID(l) ten copies 2. Proporcionar ni La IMisi6n )ADI~l 1 1e 2Qz
of the study two months after the copies del estudio realizado dos meses 
completion of the survey, or by despus de 1abei co e 0 las in

*August 31, 1971; and (2)a copy v~estigaciontes, o el .0. de agosto de 
of the course of action of the 1971; y (2)el plan de acci6n del De! 
Department before October 31, partamento ( Refere..cia ' Ver ArtculV1971 (Reference -. See Article IItI.c.)' antes del 31 de octubre de 197l 

V, MIICIAL RELATIONSHIPS V. RELAdIONES FINANCIERmS 
A. A~n initial advance payment of A. Se autoriza uni pago .nicial de Q500~ 
Q500, the input from AID, for the el aporte de la.Misi~nl ADI,, para ,inic1jz'
initiation of an imprest fund, to un fondo de anticjosi.s que ~e~:~ost1 
be deposited in a separate non- en un. 6uenta ba~r6crino eainterest bearing account and to rada& .~qie se usard exiblus entep a
be used exclusively for payment pagar los j"Otkojsts pemtds .1': 
of allowable "Other Cost" ex- esteCo'nvenio.,, A' 
penses uinder this Agreement is 
 ' ~ 
.ereby~authorized. * ~
 

ro.tCi**psoilngCo~ymrfe1 n- For WVAs lff
Aj1i of Ageu2v j 

SEES -PAGE C~ 
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tOPMN@OP 

AGI 14 OP TU YM TO 

2c 'tar'iado Ca~ioNainj 

f'fiano de. -oc16n So4::',ia ' e... -.. .... 

A.MA omrobaIe,LEADS4e I-g
B . Department, August B El esii nt 7. 

The before 
31, 1971 must: 
 31 de agosto de .971: 
1. Present a 
detailed fiscal I. Presentar un reporte fiscal deta
report to AID, which will also le do a la Misi6n ADI, el cual incluirlinclude Standard Form 1034 el Comprobante 1034 en original y dos 
 ~voucher in original and two 
 copias, y los recibos por raz6n de
21copies,and the receipts for 
 gastos locales hechos con el.aporte de:~
local expenditures made with
the input from AID. la Mis1i6n ADI. Este comprobante noThis voucher reembo1sarA sino que se aplicarg Comose'
 will not be reimbursed, but will comprobantes "no pagaderos 
 Para iibe applied as "no-pay" voucher 
 quidar la suma restante del fondo, En
to liquidate the remaining out 
 el caso que el monto total del comprostanding balance. 
In the event bante no fuera suficiente para liquidar
that the total amount of the' 
 la cantidad restante del anticipo, el.
voucher is insufficient to Departamento, a solicitud del Contralor
liquidate the amount of the out 
 de lalMisi6n ADI, devolverd la difererstanding advance, the Departmet cia.
 
will refund the difference to
 
the Controller of AID upon
 
request.
 

2. 
Present to AID a fiscal repart2, Presentar ala Misi6nA DI un repo
 rte
which certifies the utilization 
 fiscal que compruebe la utilizaci6n
of the financial support provided de los aportes hechos por el Departamen
by the Department in accordance 
 de acuerdo con los Artlculos IV.A,2to Articles IVN,2 and IV.Bo : 
 y V.B.l y los otros tdrninos de este
and other conditions of this 
 Convenio. .
 .. -

Agreement,,
 

VI. GENERAL PRVISIONS V1, DISPOSICIONES GENEPALES 

The Standard Provisions (Annex B) Las Disposiciones Generales(Anexo:)is made a part of this Agreement, forimsarte de este Convenio 

ro 4Aec pCvocrigGvm o gt9oAer~o 
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p epa r nento , e cc n:,o i l 

cr ra o'atlc ainl 7"2 

signed in-English and Spa nish on FPirmado en- esao nls(I d 

Robe7t ?rtson, Director- . - Gustavr4 6n oryas
USAID Mission/Guatemala 

Mons, Gerardo Flors Re'sPre- A1~eTay de Phmyecto1f r E n-' , ' 
sidente deI -epertamnentoqde Ac ci6n 
Social 

PW Cop~in ,)~rym f gwfrt ~ 46C lttiittO 
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WE ~ DTARNET QI ~ 

THE MINISTRY -OECOJojg, . 15 
AAGENCOFHGOVERNMENT OF. GUAtMA 

~Thebovs,"ned ,paflics hersbh mtually*reff to Jacarr out a gjec in ccordancouithi thetems set forth 520 11-$10 t81 7,Fer; n a hett -tt forth rn any artnaxes ettach-d _________
 

~PROaJECTDMI~f F~EJCURNY
~;L-^J ArNNEXA STIDADPt IIN1ANL 4.,
 

iSTNDARD SPECAL OA P~ 
 ~ PROISON 'Itoti ~ vi P QVIINSAN E+ (Se cieta iiado[his Project AroeFiihit tho subject to tho tarimF DepaUpt81fet0 do* ACC~i)1.6&Lobftha fuotow np arenint betypo;I the t'vo governments,
as mnottedgi:ladvlcmented! 

TEHIALCOPGRA~TOg4 Se 1 154 

DATEI 
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6 1" (1 

COUT r L II ~r NrT 

VEASE TA S-GEET PAGINA SEE' NEXT PAGE 
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1K-e- , De a~.tten~q> UATMAL heq De Sec , 

the.~~~~~~~~~tivs,-meth objed ad 
 Titl, .........
Secretariat De deinditp ...
de:-8.joe eartamento) 
s N bYtortHSnyfRH tai Ik e reOMiMaIen d.. Qr)sente th Pl .."M0'Dsanteintrof pos eal'e 10rzsteriQ e EcOSmiatC2os::i agrtee 'OfGinovernmn 
 taih bienoilde o Estados! Unids deam~ 
Unte.tae,... o e...a.tineocial cecretaiadorer repesetapogr a atCa 6licoNacio al"
Ageci me:I.9
 
a,.oylng hrinaftdi ~n Deeopta r dsgadotes ao sin.... ...... y lj .ii 

Deartment) entemaitothmai• areferre o presDnprtetDnt s t G voin :d y res-resentdi Dart~ aendoAc~6 Scal ...de e"-:
toer istaiy oflh ponsebliaes
Eteomyet GovernmentActoetnofth ctlcartion forprists caccid enn 

de
Guatelaal

loa eprtGo-'alod te a ano dnlpri sa doiesn -deaityitrespdSaties iof theartes sepromventore lalaAraenca pad linarrythg etntrainl nde desardoleo d.n1an
Snational asetorsi proad (na-eAoIa the feroet Developmentps f (effreiter desigadearooDepa ais eto de acnMiinocialsADI) yd1e Se-Thee i upordefr thiestprojech Loabyuda des deis~ parte parti esteinateraref aend t desaneol iaste rfidee cowoeGte olanGvernmeto proot grnce dinomial act on protrasin 
a cabo poi de oier Gutmlayinreaosidbriitii of th e poruinora inrenarac~a dcparicpivateinsect Secreriat faetona Caoi in im aetiadoestom e. :ii~:itheiniotand erenscendoe, seto prdote ntc) '., !esturosnatoaldeveoprmen ffort pre aro edesarolo ncioamd 

rThe objeptivesofthe partesnt aLons oeiaol eatalant oarierpnvde laye 
 hajt ork pri'adetainosr 
~n
 
Guatemala. ret n nnses earol ou~.auamyrad
 

aspoelnds tote plyn 
withe pracotenpasos amit espode
om
Guammn deveopment skllprmt alalguolico Gobiri-to de'Gaemlde 


atiConducindeopent effort. par deabo co ena.ii
al 


Teoctes f the 
 Dreparten Losjet suelepartacient
 

PA.i Coducstingdec~m~sAenalized A i.y a~ *#msevasm cao 
 'decetrl
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RjgTh3 OYEN$MHT QW -' U A CV, s 

.97T hGuATEMaLA 9 d 
e e~Acci 

esval uation s B. revsidina s. 'ce......... ........e 

t reinforce te in ges ' 

A,!i::: GUTEALm 
111PMOF ACTIONAenIuaeIla :3: 


The Department will complete the 
following activities from April 

y", 1, 1971 through January 15, 1972: 

A. Conduct six seminars of one 


ree......
'ina .
 

(Scea-d tnd Nen ohe 
Ill. PLAN DE ACCIONgaeatcsCaargC9@mo deac N~ii
 
El Departainento covmpletarg las s fgieri
 
tes actividades en el periodo corprere
dido entre el lz'o. de abril de 1973.
 
y el 15 de enez'o de 1972;:
 

A. Lievard a cabo seis sominarijs de, una?

week each for priests, ministers.- semana de duracidn cada uno para sacer
and laymen, the majority of them dotes, pastores y ilcos eil su nayoiabeing Guatemalan (average 36 guateinaltecos (promredio de 36 partici-
Jparticipants each). 
 pantes por seminario).
 

B,, Provide services to evaluate B. Prestard servicios para evJaliiar los >the resul.ts and/or the changes in resultados y/o lo'; cambios de activida-
activities by the priest, minist~er des de los 3acerdotes, pastores y4and laity graduates. laicos graduados.
 

C. Cooperate through the provision C. Cooperad.0 siedio de asistencia en
por 

of trainingassistance and activ
jity coordination with othev 
governmental and private organi-

zations engaged in rural develot 
ment.
 

MIVy DESCRIPTION 


A., The decentralized seminars for 

priests, ministers and laymen

will be directed towards: 


adiestraniiento y la coordinac16n de 
actividades con otroas agencies gjuber

-namentales 
 y privadas zrelacionadas con
 
el desarrollo rural.
 

IV.DUSCRIPCION
 

A' Los cusos descentralizados paraz
 
sacerdotes, pastores y loos tienen
 
los siguientes pr.p6s.to..
 

1, Providing the participants with 1. a paticipantes uMa method and the ski.lls neces 

sary to analyze and define 

those development problems
confronting their communit~ies' 
that they can realistically

act upon. 


trpo& ahalodae ncs' :pr.
todo y defbiraell pecesatn' 
de desarrollo que confrcntn sus 



comu~nidades ,yquot a Isea atente : 
puedan rsovr 

's~e
 
Fo~h C o'ifnbvnnffrA yF?6 gIfr$rmW in 

SEE LAT AG VAM A" 
e. - 01HA' l *ttr~ 0o 9*U~n*0'111HAVo ItI 0 

I *Li 

http:pr.p6s.to
http:resul.ts


J~ 

T '1~520 81 

___ 
TTA l P P,G 

2. Increasing the abiliti es:loof 2, la habi,.iroithose 'Selected tot their _ad ,.lan a f 1,a3ei
 

them to organize and/or nizar-y/b estniula'iencourage community lddr e C~leaders comunidades quo organicen proye 4to
to organize self-help com- de desarrollo de auto-ayuda, lamunity development projects, 
 mac16n de grupos de nejoramiento y. 

....thea/ formhtion of betterment
c3-ase d rton otrasnactividadesyai que estimuea el.
col tenuaen
committees, and other activ desarrollo.
ities that tiulate devele3o 
mento 

3 To orient those selected to 3.Oientar a los seleccionados parawork towards achieving in- que trabajen hacia una mejor colao-acreased collaboration between 
 rac16n entre organizaciones de desarural development organiza-
 rrollo rural del sector gubernamental'1

tions from the public and 
 y privado para as utilizar al Ax-imo
private sectors in order to 
 los recursos humanos y materio:les
maxi.mizente utilization of existentes para acelerar el proce
existing human and material de desarrollo.
 
resou ces to accelerate the
 
development process.
 

V, E~VALUATICON V4. EVALU1ACION 
A, This project will be reviewed 
 A. Este proyecto ,3eMrevisado y evaltiaand evaluated on a continuing do continuamente nor el Departamentoybasis by the Department and AID la Misidn ADI con el prop~sito de;for the purposen, of: 4 

1. Improving the effoctiveness of 1. M~ejorar la eficiencia de los m~todostraining methods and techniques. y tdcnicas de adiestramiento. 
j2., Determining the qualitative 
 2.. Determinax'los resultados cualitativos
and q~uantitative results of 
 y cuantitativos del proyecto ent lo
th roject as it pertains to que respecta al cambio de particpa
the change in participation of 
 ci6n de los graduados hacia el desathe graduates in rural develop 
 rrollo del Area rural,'asi, como Iel.ment, as well as to the im-
 mejoramiento de la,9coridicioxnes de
provement of rural living con-
 vida del medio rural,.:-

'W- V -:: '' '4! 

4 ..111 
-~ et A_.c '_ 'b - .4-- 4 ,4"T -- .- -P~ 



INAUNCY OI' WAi 4UVE4WN or RURAL ClO4U l UN
.ATEMA. . A c... ria&db Ca.6... N, 

13.,,The Departmient will develop B. El Deraet 
 dearol
and'administer activity end-, :opmlasca d
.........1V

will &ervp its own self-improve 3ervir para sus props ritos dment purposes; and willi furnis!7 autosamejoramiiento; 'y 'ropordi6nr&aAID with the following evalua- a"la
1Misi6n ADI las siguientes evaluaciones~tions
 

It An overall report within 1L. tin infor-me dent-ro de treinta diasthirty days after having finalizarse, carla 
de ' 

concluded each seminario de adies.seminar in tramiento en relaci6n al rengl6nrelation to III-A above, 11I.A indicado anteriormente, el cuaJ
which will also include (1) incluir- tambidn 1 una lista dea list of instructors, (2) 
 instructores, (2) una lista de grdua
a list of graduates, (3) the dos, (3) los nombres de sus respecti?names of their respective 
 vas comunidades y organizacinees decommuities and affiliated afiliaci6n, (4) loo trabajos queorganizations, (4) the work actualmente estgn desempeflando, ywhich they are currently (5) las met-as definidascarrying-out, and (5) por ellostheir mismos. 
self-defined goals, 

2, An overall quantitative and 2. Un info.e completo de evaluaci6n dequalitative evaluation report la efectividad cualitativa y cuanti .of the effectiveness of the 
 tativa del programa al 15 de enero
program through January 15, de 1972, el cual incluirS la evalua1972, which will Include the 
 cidn de metas definidas (Referencia:
evaluation of the self-defined rengl6n V0B1) asi como ura redefi-*
goals (Reference: article nici6n de metes papa 1972.
VIDb1l)% as well as a redefi-
 mtspr 92
nition of goals for 1972,
 

VI. RESPONSIBILITIES OF THE PA IES VI. RESPONSABILIAD. 
DELOS
.... ES DE ..LS INERSADOSiI.TERED. 

A. AID and the Department hereby 
 A, La Misi6n ADI y el Departa..ento ,pragree to provide the following este medio convienen en prestar la "±support for the Departmentts pr - guiente ayuda al programa del Departa'gram for the period from April 1, mento durante 61 periodo del Iro, de1971 through 'January 15, 1972: abril al 15 de enero, de972 

Fqr~~~~~~e17:v the CV4m1o -opcfn 

SE 
 LATPGEA
 

4 4
1,14111,4>t4~.4 



ATIN 

SGUJAT A A~ (SecreCtarladozCA1ib~Vta o~ 

"OtherCosts"ai 
 hos
 
~~ (8mm~y~~see Anne), C: of this~ R~n~n. Vdas A~oA~et 

- - A~~men~)~onvezhio) 
Input Input eApoateypot4
ATD Department ADI Deeno

(1) Salaries Q41220 I119e
I) Soalaoios Ql,190 -Q4,2201
 

(Ii)Instruction Q1,200 Qo200 (II)onstrucci6n Q,1200 Q.,200
 

(111) Food, lodgiLng (11I) Alimentaci6n,
 
and transportation hospedaje y transporte


Q3,726 Q 220 Q3,726 Q 2M: 

(IV)Operational (IV)Costoade 
Support g 0 Operaci6n L.450**---

Tobtal Q6,l16 Q73090 Total Q6 116 Q7,090 

B. The Departments agrees: B. El Departamento conviene en lo 
siguiente: 

L. To utilize the services of 1. Cosequir los servicios de civicos"?C±ic volunteers"t az instructors voluntarios"- para que actden como ins
and consultants to the maximun tructoaes y asesores en el mayor grado
possible extent in order to reduce posible a nmodo de disminuirics gastosprogram costs and increase citizen del programa y aumentar la part-icipaci6ni
involvegtent in developfient activ- civica en las actividades de desarrollo., 

ft2, That AID does not assume an 
employer or sponsor relationship 
for those employed or trained by
the Department and no such 
rel-tionship is implied by this 
Agreement. 

3. That the Department will 

obtain written financial approv
al on forms provided for that
purpose,(See: Annex D-Porm-No,,l)
prior
to

fron;ATD two weeks i oori) 

C6OffnP" opwtg overnmont etroc 

~rSE LAST PAGE 

2. Que la Mis16n ADI no asumird el ccargo.
de patrono o patrocinador de aquellasr 
personas que sean adiestradas Po*:0 el
Departamento, Este Convenio no implica 
tal relaci6n. 

3. Que. el Depai'tainento' obt~nrapo 
baci6n 
en los 
es
rioi
 

finanClera 4por scrit~de 'ADI~J 
fomlro~rpl'ind

(Wa e::11flm
 
I d l
oseasas. 
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4NIAaHV V 11 01ME7OF,~A RUA CO''rT1 -LEADERSHIP "8JIOIEWI'TIA~W~~ ':~GUATEMAY) ~O~M~~y,~ ZqIritT..WOM +";it+,,...AMR X~ (Scetra C'i''0,~ iiiaa lic (U Ile 
O~ioa ' 

gnicianr+u_ .o 6uroA0 
: &' 

para el C!Ual'i-.Lannou.cijan.:'orUinitiat MY 
zo 

course. for' which AID' funds -foUtidoffo
de ADI, 
- will be utilized. , 

4. To provide Aim by the end of 4 ripocionad aMisi ADIca fi4.
n

May 1971 a report describing, nales demayo de, 1971,e edselection procedures for candi cribiend6 Jos procedimieitos 

unn 
de se-,dates to be trained. candidatos serde 0ecci.n para adiestra,

dos,. 
S. To employ an executive, sms. 5,, Que el Departamento empleard
tauy Orn a full-time basis who 

a 
tiempo compieto durante el periodo dewill carry-out the training este Convenio a un secretario ejecuivo'jprogram,, que llevar a cabo el programa de adies
tramiento, 

V11 I CIAL UTIONSHIPS V11. REIJ4CXONES r-INANCIERMS
 
A, Reimbursement 
 for the "Other 21, El reembolso de los renglonesCosts"t items will be. made by deAID tTOtros Costos" ser' hechounder the por la Misifnte-ans of the Agreement IDI bajo los t~rrminos del Convenio desupon receipt of Standard Form pu~s de habor recibido el Comprobante
1034 voucher in original and two 1034 en original y dos copias, Al c6m-,copies. The voucher will be px'obante se adjuntar~n un resumen fiscalaccompanied by a 
global fiscal global en eJ. formulario preparado Par'asummary on forms provided for ese prop6sito (Ve), Anexo D - Formulariothat purpose (see: Annex D-Form No 2); un esumen fiscal detallado en
No.2); 
summary 

by 
on 

a detailed fiscal foeaar" el fori.larioforepareo preparado. para ese prop6.i.el~~~~~~~- +the form prepared fo, a .... ' )
to (Ver Anexo D - oFrmulavio No ,3); ythat purpose (See: Annex D-Form 
 los x.ecibos correspondientes.para cadaNo. 3); andthe reeipts for each rengl6n: para el• cualitem for which reimbursement is se. reclame ;7:eemo:so de la Misi6n ADI,
 

Expenditures which notare spec- No ser~n reembolsados los gastos noif ed in the Agreement will not especificados en el Conveniocariabe reimbursed, -ping ba 6 " i sepa'l 

B. An initial advance payment of B. So autoriza ,un pag6o inicial.de-Q19500 for the iniitiation of an Ql,500 paz'a iniciarunfondo de nticiimprest fuind, to be deposited in pos que se4;eost'oeseparate .._- . .. ! + -t u C~enjtnon-interest bearn +-,',:bn carney a0Y~uaccount and to .be used exclusively uagecuiaetPr:nca to 
For.,,***~ mqAgtnoyFtthe Coapaf aing Govommi~nt them*,qnQ 07IpIpWAqo pSEE. ., . . ..++. VESS4 LLT...PA 

0~R~M3I' AA* 
*E 

17- m _ 

i 

http:inicial.de
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forakvment,' ofa reim- Costosllereeemobolsables, o 1 o 

bursable , "Other Costs"1,e'xpenses eseSConveii.' 
._undei this Arement fis ed d 

C, After making the initial ad- C. Despu4s e hacer e anticipo inijlvance, indicated above, AID w-Jll ax'riba mencionado, Ia MiSj6n AD7[ejireimburse the Department an amount boloard al Departamento una ca'ntidd,:.. 7.-.7.equal to the reported local 
currency expenditures in orde 
to replenish the advance fund on an imprest basis, t bD will reim-
burse tile fund upon sof 
vouchers, until such time as the
total re vubursement effected 
added to the initial advance 
equals t1e &iountof Q e6,116. po raz6n de gastos locales poThereafter, vouchers for local el De

expenditures submitted by tile 
Deatetwill not be reimbursedbut will be applied as "no-pay" 

.ouche.s tosn liquidate the out..g advance,that the vouchers i the eventis insufficient 
to liquidate the amount of the 
outstaniding advance, the Depart 
mentultmwill refundDepartmenO
at the request of tho Controlle 

ai they:hdifterences 

of AID), 

AI ill eimbrseot xped-
itures for decentralized course 
afull-ti5me bai ythe Depart1
ent, AID, ROCAP, Peace Corps ;5i 

nited States of America. 

ViTe Departmtent cannot pay per
A onnel ferom other programs assis't

3d by AID which are being encour-
Iged to cooperate and exchange 

... .i6 l ~ . i. 9 e i;7;d 77igual a Ia de los gastoslepoptados 
en oneda 0cal para- reponer nievment 
el fondo do articipos, Loa Misi ADIreembolsar al fondo cotra recTeodelo 

omprobantes que el -totaldo reem
bolsos ms e ticipo inicial sumen Ia
cantidad de Q,116e De aqui en adelante.
los Qomprobantes que sean presentado s 7 
partamento no se ebosar.n seo u 
so aplicar n como mprobantes "no pga.
derosi? parvi liquiclar Ia suma restatdel fondo1, En caso de que el monto 
total de los comprobantes no fuera sU
tante del anticipoc, el Departaniento,iciete para a
solicitud liquidardel Contralor dtu la Misi6rhIa cantidadADI, devolver6 Ia diferene ia, 

..-


Di. Que la Misi61 A It no reernbolsargj 
pagos a instructores de cursos' desCen.. 
to por el Departamento, la M4isi6n 11DI.ROCAP, el Cuerpo de 

' 

Paz o cualquier, proprogny f inanced by tegmafinanciado por el Gobierno de losEstados Unidos de Amrica. 

E, Bl Departarnento no podrA pagar conifondos de la lMis16n,A~Dal..per'soft
0tros programas:. financiados -po 

de 
.jar- ~jma

ndenr s~ 'sassn pu~ a ' cc~earo -_ 

1)rEIRA,
SELS PAE.u-<L
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VII EEIRAL PROVISIONS VI!I, DISPOSCI0NS GULES~ 
e-eaie get (A _)_tlad.(Ae 

Sithe' "S addProvisions (Annex B) are made 
a part of this hgreement. 

Anex-o Dh -y las bit'co6 'eea(Anexo B) formanL parte 'de este- Cojjveio 
. 

,1 

Signed in English and Spanish Firmado en esparloJ. e ingAs el.30 de 
on Mar'ch 30 1971, maiizo de 1971. 

Nathaniel Davis 
mbassador of th ntdSae 

of )mer'ica teUie tts 

Mons. Gerardo leqR-ys
rsidne Dp-rdeAcg
Peiet~D 

S-~a 

Minitroade Etlcomacon

Rober-t c6?6iF r-. uslbIrVThoIF. r 
USAID/Guatema insr d cool 

I riirr Scr j'H-oEjecutivo 
Departamentr de Acci6n Social 
Secretariado Cat6lic ' Naciono]. 

IL 
Ilk&. 



.y a - n pa egretem e 4,11ent No . 71-24 

APRI 01,1971-JANUARY 15? 1972' 
,: 4 	 -

DEPARTAMENTO -DEACCION SOCIAL- -SECt ETARIADO CATOLICO NACIONfL 

AID Depatment. 
Contribution 
 CoR I~3if 

I. SALARIES, 

I1 ExecutivE'Secretary (Q350/month
 
x 9?, months) 
 Q3,*325-00
 

I~~Secretary (Q125/month x 9i_5 months) Ql,187. 50 

1,~3. 
 Social security, recreation tax,
 
year-end payment, severance pay 
 893.,37
 

1.,187.50 41218, 37 

IT.~ INSTRUCTION Q1,200,00
 

IT. 1~, 	 Conferences
 
6 x 40 hours/course, at Q5 
 112001,00
 

11.2. 	 Group dynamics exercises
 
2 technicians x 6 x 20 hours/

course, at Q5
 

i 

http:1.,187.50


6/days 'x 3 
x Q2 

-x 6 
21600 

'. 4das00

111.1.2.3. Instructors'~ 
4 days x 2 x 4, 
xx x Q2 .384.00 

~ 

111,2. Staff and instvuctors travel costs 270.00 . 

1.L..3. Group transportationfor instruction 

IiI3.1. Q2/participant x 18 x 6 ~ 
courses 

111.3.2. Q2/participant x 18 x 6 
courses 

216.00 

- ~ 

3,726.00 

. -

21.6.00

216.00 

. 

IV,. 

~ 

OPER1VIONAL COSTS '~QO.00 

I. Cenitral office rent 

I .V4 2. Reproducticn services ..-

.960.00 

3151 0 

4 

IV.3, 

IV.4. 

Telephone, postage and electricity costs 
Central.office-840 

Local cente-.s maintenance -;84.00 

.. 

4434'#4 

Total "Other Costs" Q6, J600 Total QG,,U3.50 "Q?077 . 37rA 

**,AID 

-ont-i-ution, 



- 3 -

SU(MMARY 

All) 
contrib~ution 

Dep?.ent 
Cont .,buticn 

.Salaries Ql, 190. 00 Q.92.( 

ll. Ins truction 1:-200,00 . ,,,.;O 0 

III, Room, Boa,-d, ar.d Transpo:etation Costs 3,726 00 o,:-! 

M'h O;eration3 Cot 
4:*9 00 

TOTA, QG 1160 Q77 iO 

NOV,]t: 

Sub.-
t:ol ~1';., r;j' 1,.ok: dd 

rc ulded to the 
ipu Co the,s'ub--tot:a 

nvt 
.; 

iLite~t Q..Ll. 
ch :i:3-anc:.
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MAESUPUE8TO DEL lo. DE ABRIL AL IS DE ENR DE192 

S DEPARTAMENTO DE-ACCION SOCIAL--SE-CRETARIADO CATOLICO NACIONAL 

ADI 	 Depc1,SALARIOS o*Q,190.00 

1..SeCretaz'±o Ejecutiva Q350 'nes x 9 	 Q3v325.001.2. Secret-aria Q125/mes x 9k Q.L,187.50
1.3. IGSS, Impuesto de Recreaci6n, Aguinaldo,


Indemnizaci6nt)37
 

1,187.50 4,9218. 37 

II. INSTRUCCION **Q1,200.00 

II.1. 	 Conferencia' 6 x 40 horas/curso, a 05
11.2. 	Eiervicios dea dinaiuica dea grupo 

1200 

2 tdcnicos x 6 x 20 horas/curso, a Q5 ,200 

11000 11000
 

F'

111, COSTOS DE ALIt4ENTACION, HOSPEAJE Y TRANSPORTE
 

111.1. Alirmentacjdn y hospedaje
 

111..1. 	 Participantes
 
36 xQ2x 6dias x6 2,592.00
 

111.1.2. 	TWnicos
 
11I.1.2.1. Personal Depna'taa2Is


6 dias 	x 3x 61x Q2 21.0 

111.1.2.2. Trainars I l)" :4A 

2,dias x 2 x 6 x 2 48.'00'~I~?AA 

IIA.. Instra&XI es 
;4-I la Z"

http:2,592.00
http:Q1,200.00
http:1,187.50
http:Q.L,187.50
http:Q3v325.00


4"
 

It .Gts evaed pe SOna11e 4fstruc~' 
tores r 270.00 

~ 111..3. Transporte de gr., aa ntuco 
*111. 1 Q2 articipant x1, _________ 

- ~~ ~ ~ ~ ~ ~ ~Q ~ ~patci at Xz2:-,t&fi6cursos x:Il' T6o 

-~372600---~ 216.001 

IV. GASTOS DE OPERACION *QOU
 

IV.1. Alquiler Oficina central 
 960.00 ~IV.2. Serviciosi de reprodnecidn 
 .$15.00~
IV.3. 
 Gastos teldfono, correos, electricidad
 
* -. oficina central 


-IV.4. Limpieza centros locales 
4.00 

84.00,
 

Tolal "Otros Costos' **Q6,16 Total 6 1-3. 50 7~073 

**Aporte do 2a Misi6n ADI 



.R E S U1M E N
 

Aporte Apm-.'t 

Istc2.c ,200f0l 

Ii::Wmntcdn ~ ~::Ht~. ospedaje y Tranisporte 26(:;0 

Los uubtotalos astdin texpresadaw a los 1J1O pr(.wi Y po)Q cqLe 
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ROU I FECONOMY '7
liar 

...The Government of-Guatemala E1'Gb ndo GuatEMa Ia
 
Economy, athe Government 
 of the los Estados' Unidor, cle, Amrioal,United States of America repre- do por la Agenciaaa el esapr'oU t.n,sented by the \gency f-or Inter- te nacional (en adelante dla iwd rnational Development (hereinaf- MiSi6n AID) Y 01 l4virifeto tter referred to as AID), and de Reconstruccin Rural (en'the Movimiento Guatemalteco de nado como el MGRR) cel- branj es Cteconstruccifn Rural (herein- con el fin de eati.bleCr Iosafter referred to as the MGR) m1todos y responjb±j. WEddes da 'F :*enter into this Agreement in en la continvacin ft r: prop i AJ.order to establish the objec- rrollo socio.e on par - p
tives" method and responsibili..

ties of the parties in continu-

ru'ral. "rea 


ing a socio-economic development program for campeinos in 
the rural area. 

The - ID support for 'this project La ayud~a de lja i r JD part ,responds to the policy of the yecto c onteie ei ce0610 r 0Guatemalan Government to pro.. -1a Polftica del ch~~c de crt Fmote increased partiipation de pro,-over e ifort.ni.nar la ii.',pt aOf the private nector in the ein deln sector ee'ivc'i rntotal national development para a],.d s: r.l. o 
e I'i: 

effort,. .Y11- cne. 

II. OBJECTIVES II. OI3JETEVOS 

The objectives MGRR ob etivos ck! son iiflpXt Ia 

. Of are to Los ; -& b 
Provide instruction;for the manage- truccidn; en tlcniin techniques training adiest2,sxiow,.obre la acimin:Lsti.ici6-i n "r.amont Of village improvement p)ro- den econchm1to; 

(c'C Trycto 
y, 66oas: rmiento en t~cjects; and training in commu- fives de ' fa~laronity development skills for 

.ln ~1nl ~lc~e~ 
a grupos C.Inpas~uhc, L)031 aedio, c*,E: a campesino leaders and groups 

a .ad~~ ' aaa ~ ' 
a ~ ay 

A. Forming Educational Centers aA. 

Vaa 

El establec tn-.eno6 Centro!? 1;1e u aa,to carry on alph~abetization 
~ a.aarss nda cacirA para lle"Er a 6bo curg deacoure n orientation inaa f abet ci ne:~ 

SELST~PAGE .UA E~ _5 
a

Ksa 
aaR 

aa4a , 
Y ___T 



A PV1 MINISfTRY: COIoMY4
 

ANAarY pIM( nay 61v~cin 

and: tecniclrtoas~tne:t ° 
desged41*to'OV hadraiseoheattande 

creationieeo newaoiatiOns.v 

C. Providing follow-lip training 
and technical assistance through 
the services of a technical 5to participants, betcterment cont-
mittees, and to rural associa
tions.
 

D. Increasing the participatio 
of the Guatemalan private sect,.or 
in the soco-econmic deveoloE.nt 
of the rural area,* 

III. PLA1N OF ACTI011 

The MGREZ will c~xnp.1ove* the fci-

lowing activities fron ,April 15,

1971, through AprUIl 1 972: 


A F1orm a minimum to . 7 Educa. 

tina Centers 
 and car o'"L 

courses in alphabetiz,-acion andinstruction on socio-economic 
developiient in rural areas. 

(Aergeof30 participarits pe
Center.) 


Bl. Work tcrwards developing those 

VqERIP

i.mdo
 
aonl aieja . 

C deta rto terio V iis aI 
fmidio de 1i014ot:i'dco .. 

participaes drnL p M'r,,ol: iE: d R1Tejor,,-iento, y a coc 

........ 
 .........
i .x.. .. 
del Gcctox, Pr"va"ba!tn.De~ 
desarroll so o ,e 
nas rv-ralss. 

III. MAN D,'', IiC 

El VGR ccrnp*4La' ~ 
irividadles en Tlllpi, 
ntre el. 15 6!ac; 

de abr:'l de 92 

A. ormarcl tn ii 
17dica-.ny 1ca 
alfabetizaci~ln e lz

earlosol-emdiic 

.
 
rc.'i & Ce '
4 


"
 

'~htr
 
Cc cIm
 
de 17 al
 

de 7Ccnt ' 

c 

;truoei~r' s"I.-e -O

uf , 

industrial and artesanry, mnarket-~ proyectos indtzall~

'ing, agricultural, and mercantile 
 1de miercaide& e lS,03 1'e-

SEE', S PAGE '~&~;'~ 

IN ~ 0 N 
-U--Ct--Tu L ---

'Pronecijo de )C,pal vfcipes yor iT n 
ro.) 

'. 

B. T'rabajard opn 1elo. 

http:17dica-.ny
http:Pr"va"ba!tn.De
http:deveoloE.nt
http:sect,.or


~' 

Sp1,ec s 	 antions of 8,uaniesino asopea-: tirespeand'stsimulate the crtion 
ooadditional hotions.", (Av-
era ge-f 1tion.) 

C.Provide follow-up training andtechnical assidtance -to partici-atbetterment comittees, ande 
to the rural associations by main-
taining a technical team (5Ruralmnta pr er a-ne• ,[ an v asniSpecialists, 1 nur.se, and educa 
tional, agricultural and coopera-
tive specialists) in the interior

* of the country. 

D. Cooperate through the protsioi
tof 	 assistance in the educational 
programs, assistance and activity 

if if coordination with other govern-
mental and private organizations
engaged in rural developmnent. 

E. Undertke a und ?aising cm-
paign, emr:ploying fund raisingspecialists as requi)red in order 
to obtain a minimum of Q2O0.000 in
conttributions from the Guatemnalan 
privite sector to be used for ~ 
those operational costs, equif*nent
transportation and off-ice mate-
rials necessary for the continu-, 
ance and the expansion of th, 
existing program. 
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1and Ipi~oingthe rfectsveness Of 
( L :m' 

ia].ajoficithe methods, ad techniques used dos tc del 
in phabetizaion" and instruction eaien 3n e 7oS,' -:tie. (140teuaiatv'-1 ietO Gulatea:E:os e ionsrin the Ed..ucatonaI Center:well as ite technical assis- ia -'saa.e 
tance to the of com-projects the grupos cowunitariozimUnity groups. 

2. Determining the qualitative 2. Dletorminar los xiultados cuantita..and quantitative results of the tivos y cualftativcs do los pr"y..ctosindividual projects in improv- individuales en lo qe respecta aling rural living conditions. eejoramiento dei Jar; uondiiones le -A
da del medio rural, 

B. The MIGRR will develop and, ad- 13. ElI INGRR de-s,-,'ri:Wlad y administr irminister activity end-results una esoaoa deamedicidc los rc- timeasures which will serve its dos a,lactself-improvement purposes; own CdO . iv*dir a',a cual 3erand viril para su=s proPs :): prop6sitoG dewill furnih AID with the folow- autorejoramiento: V proparci izing evaluations: la Misifn AID -oas i.quientes evau
ciones: 

1. An evaluation report on the 1. Un inf on-e -_v ill ivo clue seactivities each -,ro,of rural asscia- poucionard tietrn tosobre I,'
tion to, be provided quarterly. actividades de czd. i le....In addition, these reports are da caboa e , -a.... rurale.. Ito include the plan of action ofeach te inform te idn inclu,existing ]!ber, .or new association plan a desarro.] 1ar, i nto be carried out during the Qada aiio.!Aafol- ci.6n existente o nv*ava quo soev~ 
lowing quarter. a cabo durante &. iWuient e triiestie, 

2. An overall quantitative.o.-pl.Mi:oand 2.qualitative evaluation Un informe de evalunAIreport of de Ia efectividad C~xzqtitativathe effectiveness of the programa Iitativa del 
XvOl 

prograaa del 1S de'abr:Ufrom April 15, 1971, through
April 15, de 1971 al 15 die a±lde 1972L,1972. 

.',-

V. RESPONSIBILITIESOFTHE ARTIES V. 
RESPONSABIIIDAD 
 D ,1 
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I. INTRODUCTION .. 

The Government of Guatemal.a, rep-
resented by the Ministry of Econo-' 
my t the Government of the _United,_Statesf preseted by
the Agency for International Dev-
elopment (hereinafter referred to 
as AID) and the National Develop-

ment Training and Productivity

Center (hereinafter referred to 
'as CENDAP) enter into this Agree-
ment in order to establish the 
objectivest methiod, and respon-

sibilities of the parties in a 
program to inerease private sec-

tor citizen and og±iiFpar-. 

an~ v hetann tech-

uincours-ies fF-c6msinos id -sei- ld a i~j6rdir 
o step -up proppro+ of 

development.
 

The AID support for this project

responds to the policy of the Gue-
temalan Government to promote in-
creased participation of the pri-sih~o~a-n-- ed'iab- -snvate sector in the'total national
development effort. 

TIP 

de DesaAdestra' diconalienb~iodctvida (NDAP)+ 

INTRODUCCION> 

EI Gobiernode Guatemala,

do por el Miniisterio de Ecornomia, eO1',

Gberno...de losE stados .Unidos-de--
Am~rica, represe,ntado-,Ipor la Agencia24
para el.Desarrollo'Internacional (enYadelante designada como AID), y el' I.Centro Nacional de Desarro2lo, Adies
tramiento y Productividad del Minis
terlo de Trabajo y Previsidn Social,

(en adelante designado comb CENDAP)

celebran est2 Convenio con el fin de

establecer los objetivos, indtodos y
responsabilidades de las partep en
 
un programa para aumentar la pa-tici
pacion directa a indirecta de ciudada-
 ~ 
vado, y para mejorar las tdIcnicas en
 

el adiestramlientomano de para campei nosyobra semi-calificada para as:!.acelerar el proceso del desarrollo.
 

La ayuda de AID para este proyeto 
 4
tiene como prop6sito responder a la
poistica del Gobierno de Guatemala 
de promovere incrementar la particiP2ao,det obao se~lfde. para aesecidn del sector privado en el esfuerzo para el desarrollo nacional,
 

F6e *a oaineGovrnment og prooe rthepoimtic&WdeiG1olro deGuteal .objectives of the project 
 El proyeco tiene como propsito es.:
respond to the new national ef-
 ponder al nuevo esfuerzo nacional de

bdecvepmeefot
fort to meet the needs of the satisfacer~las necesidadesvos son: del canpe_dsrolontinl- 5
 
sectors of the population. 
 These pleados y marginados. Estos ob'eti.'z O C TZ 

unemployedI, marginal, and rural 
 sadsicmlsdee 
 eeM-


SEELASTPAGE 
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SI N I AI W . e Y ~ t I R . .... 
THE MINISTRY OF ECONOMY 2 

+ N3-X entro. Naclornal de Desarrpo.1 Adi,nto ie Pi,6dubti vidad+ Era

A,22Pr.o'viUin1~asS1c agricultural A frecer, ais mentoen t
training to campesinos, 

ci 
and pre- cas bdsicas agropecuarias a apei-paring force_ +the..unskilled.labor..-d +'obra-nolos ,y-.prepara-a-no


T7for specific employment 
 opportuni- calificada para etnpleos adecuados'.
ties'. 

B. Bringing together key citizens B. Reunir a ciudadanos y organizaniQ,and organizations from the pri- nes claves del sector privado paravate sector to study local vol- estudiar los esfuerzos actuales deUnteer agency efforts, review the agencias voluntarias, analizar elproblem of raising local funding, problema de la insuficiencia deland provide new stimulus to in-
 monto actual de recaudaciones y
crease private initiative under- estimujlar el aumento de obras de
takings. 
 iniciativa privada.
 

III. PLAN OF ACTION 
 III. PLAN~DE ACCION
 

In addition to those activities Ademds de las actividades proyectato be carried out as projected in 
 das. en el "Plan de Trabajo detheir ttWork Plan for 1971.lt 1971", CENDAP completard las si-CENDAP will complete the follow- guientes actividades en el perfodoing activities from June 1, 1971, comprendido entre el primero de ju2222 222 2through: November 30, 1971: 11io al 30 de.noviembre:+ de 1971: 

A. Organize and conduct a seminar 
 A. La planificacidn y la realizacidn2
of fund raising methods for Guate- de un seminario sobre aidtodos de remalan private sector organizations 
 caudaci6n de fondos p~ra organizacio
and institutions. 
 nes e instituciones en el Campo del7
 
desarzrollo del sector privado gua-
 2* 

temalteco.
 

B. Perfect the effectiveness of the B1. El perfeccionamiento, ast-,c~n ,

auclio-visual systems and techniques 
 la aplicacidn de los sistemas y aidfor primary utilization in courses, todos audio-visuales para utlza-.2
forlandholding carnpesinos and the; cidn primordialmente, en _c('rsobs; ~a 

2unskilled labor force,* pequeflos terratenipmntes y a mano 
2 

de brano-calif icad. 

SEE LAS PAGE 2TT4iA2SE ,,et

.D 
 AM ....... g
 

2nos222y 
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CENDAP wil develop and adinniste,,CeNDAP o ydesarroanar astactivity en-result measurements un'esnabresde sus es-e' 
scaie o ga zat nse- s l d dns re eelndi ei i aties mentioned in Article .n
III. Artonulo III "Plan de Acctien'u"Plan of Action", Sections A1and 
 cisos A y.B V proporionarns a ID lasB;and will furnish AID with the 
 siuienrtes evaluaciones
follmqing evaluations:
inmtos GUTInrlion to I etro ndconlde,Dlarrollno a R n
' r n:. 

A. An evaluative report of thoe 
 A. tn infore evaluativo sobre las
activities carried out in the 
 actividades levadas a cabo baja el
"Wor'k Plan for 1971"1 before June 
 "Plan de Trabajo 1971"1 antes del 3030 1.972. de junio de 1972.
 

B. An overall Teport within 
 B. n Informe dentro do los 30 diasthirty days 
* 

after having corn- siguientes a la f inalizacin del sepleted the seminar on rais-fund minari sobre mdtodos de recaudacining methods in relation to III, 
 de fondos en ralaci~n al Rengl6n III.A. above; which will also in-
 A., mencionado Linteriormente, el cual
eludle a list of the partici.-
 incluira una lista de los participan- q
 

pants, the name of their respec-
 tea, nonbres de sus respectivas orgatinof the techniques presented;
and an analysis of the tech- tdcnicas presentadas; y un andlisis
de m4todos que actualinente se utiliniques which are actually being zan y recomendaciones para el futuro.employed, as well as recommenda
tions for the f uture. 

C. An oveiall report describing C. tin informe sobz'e el plan de utili- '
[the
methods for utilization of 
 zacidn del nuevo equipo audio-visual.

the audio-visual equipment be- antes del 31 de enero de,1972, de,
fore January 31, 1972, in 
accor- acuerdo con el Rengldn 11I.B. de este
dance with Article III.B. of this 
 Convenio,

Agreement,
 

In~ 
MLn. 



VI 103TIURolA hID 

THE t OtMIN:ISTRY, OF ECOy 

AISR~GUATEA C ntro Naci SZM1O~DERIZTG, 
pu a e t g t
 

V. RESPONSIBILITfIES OP THE: PARTIES' V. RESPONSABILIDADES~ DE~LOS INTERE~
AeTeIe: N.2,8,-i 14/Rf7I/ n2a: !iI
A. AID hereby agrees to providefollowing 'the A NID po 'este medioacuerep~in~i3

period fronne 1n a, throughen1971 prfJ4n&
The ~~~~nladioesul30n, 1971:equipmentl e. " 't:November Wil E1e6ENtre e raelo. lpejuoA 3aObR 
vieaibre de 1971: 

o "Co oditie n 
 doe
(Reference: PIO/CNo.520-187-0-10107 1."quipo y blaterialestt 
A~do-.iOUl 8,00 Audo-sa.(eerenca: P10/C No.520-1870euipent~ Equipo Audio..visual 10107 

The audio visua] equipmentIIIetr will be El equipp audio-visualel 1o. edhsA'enn:.I£Ae:
purchased by AID through its regu- dopO AID, 
nino,-1serg0 Compra-j-no 

lar purchase procedures as listed 
de acuerdo con los procedinmiontoson P /Cs. establecidos en los 

PIO/Cts. 

B. ENDAP hereby agrees B.to: ENDAPpor este nedio acuerda: 
1. Plan finance and carry out a 
 1 . Pa r efectuar

semin r in
rela ion o Ar icleun seniinario en x'elacidn al Rengl6nIII.A. of this Agreeeoent. II A i estepConvion
 

2. Develop and carry out a plan 2. Desarrollar y lleva" afor the Use cabo unof he lOW aud o-plan de utilizacidn del nuevo equi,Pe -- .. .
 visuail equipment in accordance• . d by AI - -: .... ..............
0adovsldecuroonePl n........fi a y iar,

toArticle III.B. of this Agree- Rengldrimlent, 111.3. do este Convenjo. 

3. Assume all responsibility 'forthe repair and maintenance of 3*.Asurnir todas las responsabilides de reparacidn y manteninm±entothe equipment provided by AID del aquipo proporcionadounder this Agreement. por AIDbajo este Convenio.' 

A._We_ Standard Provsions 

SEE L~AST PACEII P§ ~ >' 

j 

2 
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k (Annexc 3) are nnde aPlart of this> (Anexo B) f onan are depsteAgreement .
 Convenio, 
. 

Sit-i~g~ sh and Sranish'~> '7languages this Frmado, en~ espatn6joLeenlsals 
1971 

7 day of A~e7de e e e wj 
-- do-d1971. 

'I n Hr
sonDr 
 ustavo Mr~n PorxaDeputy Director~ Iinist-o de EconomlaTUSAID/Guateiia1a 

Ing. Luis Scl es nge arrera, Giente 
Centr~o Naciona1 de t,' arrol, detamienito y Produciv~d disd. 

Encarga, o del Despacho 

rot Apy heCOOP )fnq Gvsa~tFmCo otmvyW Wmrtfn&1V*4

UATCCIIIj6119NA;U 
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A 	 '1~'lope 

A COUXNxrY, LEADERSHIP; 

1. INTRODUCTION IiNTRODUCCION.. A 
The.GoVernnient of Guatemala, rep- ElGobie,,no de Guatemala, erssn 

n 	 (h r in f e re er e tothe 	 Ageny :for~ As n o So i_~e de2la Preas A 	 e -D) Thter nationallDev-;i.::,ila M isil, ndthe (e a da,e~e r t erSecrestr-o fDoro la Dc ), y l "t d.E'o_Socl AfeGfairms ofthe Uesidency 
oathes epubeic (hereinafter ref-
e Ageyt 

oScial Affairs) enter into t 
Agreement in ohder to estabish 

the objectives, methods and re-
sponsibilities of the parties in
an 	experimental vocational educa-
tiOne'._redpaogrtamt as t pinedreoPs°blemfor 	 children 

Shilma resen e 
in 	th

establishment of se.f fnancng 


..programs of a similar nature by

the private sector in the urban
 
and 6ural marginal areas,
 

5.he 	 4ID support for this project

)esponds
tere to the policof taesonder
.apGcvrnitaCo proot in 


tation 


cO a Soee ta e AUno 

les) celebran este Convenoe 
fin deIesoablecer s obajet ivaotodos Soial es de lates 
tead un p(eade eu i 

en a de gna 	 dd , 

c 

rio. 
pe: 

nP6ca 
conal y expermental paA netos econducts irregula, elua e
irefluir anel estableiieno cdel 
gamas sinilazes autofinaneiaies Mde 

iniciativa pivada.,en
iasi -ea mdarinales y exrital.d
 

Laayuda de la AID para 	este proyecto 
a
politia del.Gobierno de Guatemalad
 

rate see_ oz lin t he priv-pomovere incrientar la partiIhe 	total nat-ional cifn del sector .privadoen,e1 o er,' I develoT,.p.t effort, 

rolmcide inh
oftann
remunerativeneork skillo; (2)
sere aan perienta deroe n-~ 

t(1respond to thencsiy 

of vai ing problem ch l r ni 


zo del-desarrollo nacionaiil.."';. ,
 

rua
ti 	.. o 

eierlos~~ 

epne 


a a o 

.. 	.....•ebdut 
zr~
 o~ar
earen--q.ae
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a l,.lasn
Oeidesepra
 
e o e de odut i rg 

sector, in creating similar tx'ibuva c rec tos~ii 

SEE LJAST PG I 
VAEJLl1 OR18' 
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A' aaGU1TEMALAV197oa6pp n es.laeresade
 

pirojects,to meet the needs of the ,nl 
o te)f S3)serveizsabaicomoi base Para la,' forma,serve as for hea basis 


tionwo 
f rnuia- cidrn de 'un proyecto de ey ua p z n .egsltin Permitting
.T.aHnn andSOF ECttON ta qqe la Seceretarfa de Asuntos-So.-~47the Secretariat Of of *IT"paral'Prooc ddSocial Affairs ciales abarque esfuerzos auto.finanMs k'or tneValeriod, De eeendeav- tiables.eMc1Wto promote self-financingap n
n dTRaj' nety: ,e
ors.
 

Il.PLAN OF AC TIONqI PINDE ACCION 
In additon to the activities pro-
grained by the DePdrtment for the 

Ademds de las actividades proyactadasTara el periodo comprendido de eneroTreatment and Orie9tthiogn of a diciebreMinors for the per Od Ilbetween Die de 197. y de 1972 de laacde' trataet Orit 
January ad ] andtilor Menores,1972, b~l dParathe Secretariat for Social la Secretri de AsuntoScial s cDmPletaz' las siguientesAffairs will carry through ac.following tae tividades enactivi~ties from June el perfodo comprandidodel 30 de junio de30, .197.1, through December 31, ciembre de 1972. 

1971 al 31 de di
1972: 

A. EstabJliah a clothes produc- It.Establecerdtion shop, a knitting and wi taller dea costura,tailor- unio de sastre'Xaing shop, utilizing industrial y uno dea tejido, tipcmethods, which will serve industJJ1, quoto sirvan Para capacitara 1os menores con problemas de conduc.provide problem children with 
 ta para lograr por este medio suvocational skills in order to adaptac16n a la sociedad.facilitate their participationin society;--

B. Provide occupational skills B. Proporcionard OPortunidad 'detraining and provide for ca.
later placement of those 

the pacitacidn ocupacional yl buscazco.! 
-quali- locacidn Parafying as skilled labor' los menores debidaMente.coordi-nating these activities with c83.lficados, coordinanddades esv~ ci~icon4os recusos pdbli'cm y Pthose private-public resourcesavailable, vdos dispo..ib.eS.ara el fedto 

SIOSNATR OA 

http:dispo..ib.eS


PMO 410 M6 

4' ."MIA4 
0 4 

AMi4 ,,,"uCt.S
&VlsM ,,s&M.... 21il .finwhicn permit the 

sale Of output of the training
shops sponsored by the Secre-
tariat fo Social T ffairs,en-
couraging thp 'r~duction of ma-ii ~~~Enoue ~ ~ ~terials 4i1 find 

I tanc b Ln markets,, 
iil ac !ep-

ID.Encourage private initia-
tive to use the experiences
and models developed by the
Secretariat for Social Affaiv'sin establishing a .imirprojects
for the training and job place-
ment of exceptional children in 
the rural/urban warginaetd areas. 

IV. EVALUATIoj 

A. The project will be conti-
nuously reviewed and evajuated
by the Secretariat for, Social
Affairs which will keep AID 
ili ormed of the progress being
made to: 

1. Determine the most efficient 

and productive techniques for
rapid preparation of trained and 
employable personnel. 

2. Determine the overall quanti-
tative and qualitative results 
in meeting project objectives. . 

Potts C&WV%10,P00~ti ~y4' 
4AK, 

A to 

,*tSo d e' la rs.,pJ4 d' 
y i 
eabprados *en os talere'.de la Se'
cretaria de-Asuntos Soc ales seani,v
dido al onsumido, y 8i. dicha ges.. 
ye qu,ln taaln iaa"promoverilti~n these resultado,mrvt "... 1V
producci~n de ar'ticulos'que tengan,
demanda en el mercado. 

D. AJlentara a $la iniciativa. px'ivadaPara quo establezca t-alleres sinila-.
 
res a los establecidos por la Secre
tarla de Asuntos Socia3.es en las
&rean marginales y rurales con el

prop6sito de- pz'oporcionar capacdta
cidn ocupacional. a .enoreslue radi
quen en 6stas.
 

IV. EVALUACION 

A. Este proyecto serd revisado y
evaluado cont'nuamente por la fSecretar-a de Asuntos Sociales, is cual

informar6 a la AID sobre el progreso 
del proyecto, pava asY: 

1. Diate minar y/o mejorar la efica
cia de 'los m~todod y tdenicas. u1tili-zados en la capacitaci6n ocupacion1. 

2. Determiiar. los res taC4o,3 caitativon y~cuantittivd el4proyectO 
' 4 t 

Aew4 4 'N-k4
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and ~'rentatibhono ofitheMinors Oienta ,'par:da enoes e secreSecretariat for Soci Affairs taon, Asuntoson oeia len rwill present the foelowtg res- lossiuientesports to AID as part of the eva- inforres at slblic/ nAID para'qu6srvan de basepi
luation process: evaluacidn. 

1. The annual Program Progress 1 la Memoria de Labores de la ac-Reports for 1971 and 1972. tividades de los aflos 1971 y 1972. 

2. Specific information on re-
 2. Informacifn especffica 8abre los
sults achieved in the establish-
 logjros alcanzados en el eatablecirnien.
 
znent and operation of the voca-
 to y operaci6n de los tallerea, as±
Stional training shops, 'the nwv-, comao el nilmero de menores capacitadosber trained and placed during y ocado;3 dux'ante log ear: O~oi cornthe periods June 30, 1971-June prendidos del 30 de junio de 1971 al30, 1972, and July 1, 1972- 30 de junio de 1972, y del lo. de juiDecember 31, 1972. Io de 1972, al 31 de diciembre de

1972.
 

3. A report on the activities 3. Uzi informe de las activiAdades reacomleed orthepeiods June lizadas del 30 de junio do 1971 P1L30, 1971 June 30, 1972?, and. 30 de junio de 1972, y del lo. deJuly 1, .1972-December 31, 1972 hio de 
u 

in encouraging the private sec-
1972 al 31 de 'diciembre de1972 para estimulaz al sector pvivadotoi to establish similar tain-
 a establecer talleres simi1ar s!.

ing and placement programs.
 

4. Information on the activities
[t undertaken to promote the passage 4. Un i.-,,rme de las actividados realizadas para promover la legislacion
of legislation favorable to the 
 que peLmita el autofinanciamiento de
development of self-financing lo 
talleres dela $ecretara:ade
vocational skills training pro-
 : Socialeg.
 
jects of the Secretariat for
 
Social Affairs. 

-

:: kI I A''
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-~ GUP~EMWLIY'CCU44UNITYLEADE3RSHIP.~ 

V. gap.4S~tITEY_ 

< 'A. AID agraes to provide the 
and tailoringequipAgenqfollowing assistance to the See-

retariat for Social Affairs for4,. :,, A, Ssoo o
the period-between aune 30, 1971 
V.through Pec6ember 31, 1971: 

Cnooditie 

Industri weavingn sewing 
and tailoring QlipMent 

$,5,000.00 


B. The Secretariat for Social-
Affairs, and itr, Departmten't of 
Treatment and O ritation fororenores 

Minors gvees to,: 

I. Ppovide training a~nd shop
facilities5, shop materiiii, ajnd
the instructori to train present
personnel. 

2.thng romaxloja rdPrvdclohin,eucaionl repara-
tion, maedic_, ,l assistancn and 
other necessitica for the par-

ticiPalits ill tile program.

3.* Assume responsibility for 
'the repair and maintenance of 
the equien provided in accor-
dancei with the Agreement . 

V. RESPONSABILIDADE8 JDE LAS PARTES 

A. 'La'AflD ~por este medi-o convziene
9ost'~a y~ate, .... j.,'';en proporcionar la siguiente ayuda
 

a la Secretarfa de Asuntos Soialesi
ij - soo~ai
 
para el pernodo comprendido entre : ,
30 de junio al 31 de diciemtbxe de 
1971:
 

a-1 EquiPoay Materiales" 

Equipo industrial do tejido,

costura y sastreria
 

Q5,000.00
 

B a Secretari a deI csunto.Sof.,ijale 
v l.a Direcei~n de Tratarniento y orien
 
ci6n para por este mediQ


acuerdan: 

1. Proveer el local ast cor- los
instructores que adiestrac'dn al per
!sonlal actuial.
 

2. Provcer el alojaniento, ,alimenta.
cidn, Vestuario, educacian y asir,
tencia r~djco-_socia3. a los menores 
quo participen en el proyecto., 

. 

3. Asvinr todas-las responsabilida7 , 
des de rparze1iij.!,,iy ntenmnto, -dL 
ecuipo pronado po; AI a '0 
tdz'iinos-de esteCoirwefio -

SEE LIAST 'PAGE ,~ 
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THE MINISTNIT'op EDERSHI3 

-VIGENE'M7PROVISION.S
 

The ~rneGenr~jenerl
?z'v~sonsLash. Povisons(Annex Disposiciones Generae 'A~o.BB) form par't of this Ayree- forman.Paite de este ovnj;>ment. ovno . 

Signed in the English and Fizrmado en los idiomas espaflol e i-Spanish languages on June 28 gLd.1 a los 28 dfas del mes de191.Junjo, de 1971. 

Secretar ia d R-YI-tus-Soc-lales 
dlaPre6 t encia de la Rept~blica 

Di_ _ __ _ _-pT_ 
o St 

U Q~~1yiIISAID 111tssiOn to Guatemala Mnsr eEoof 

so IaT a e rta Spak'ta
S Srtta la doalesto."S.1iaie


de la Pre-deicia de la Ropdblica 

OAT INW I~t 

-z 



___ __ 
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IJ-CEH DEPARTMENT~ OFSY O NTN INUDE SETA0 AG ~Y ~ A ENCY OF THE GOVERNM EiTO h 1Esx SOtRC 
T1INITRY OF,,PONMy,
 

~~.. kAGAENCYr OF TE GOVERNM1N Mr~UTMAI
 

Th b4~nme prties hereby matually agred' to:: 1..pROjrc-r/Acrs~fvmP(rIcarryut project in cordance 'wlthhe terms set forthhernia and ,q tho terms.setforth In any nnexes, stitched
 
hoMret; as$
CheChed beloW No. 

mPOJECT DECRIPTIN FOREIGN CURRENCY.
>LJANNEX A SM"DAR PROIIONSJ~NE -. poV7At"ITT.A , 

- STADAR tiAL0ACOMVZIUNITYLEADEIZ611? 
AA ,Pundaci6n del, Centavo-This-ProjectI Ageeeni'al1Is furtherIi subIect to thal termsUdlvezo of th followingareet ewe the N'o governmenti,

:S&CDD- ns mudified endsplmne: __________ 

f qGvlEAL AGRP.EI4FNT FOR DATE PJ1OJ CfPTIo0I AU~OF. C IMPLIAVIgONu"LWTE.II .cNICALCOOPERATIO..9/1/54 
ECONOMIa COOPERlATION DATE XQAzxACfeol
Ar E? L.1 GR~lIE ~6. AID APPrIOPRIA1IOft 5YI4IOL 7. AID ALLOTI7r.NT SYY! OLT O-NT 

FlowrJDTCONT 72-11.21010 I295-50-520-00-69-21 it .
 
8.AIl PINANCING -CIIZAIE" 7 ".4, 

(A ) (VC)tly ") " '.)< 
" c,(.AL,,o
' &1OULA t. U IYLIC.K~ DCtA8Y'O O AT.. .. ;.. 7,1:~i~ 

Cox-mmdllc
 

(a) TlC 30,000 
 30,000 
ADIR :arAVN

0.J-.1ti00: 11c LENT_ 

Q1 0 
__ _ 

(a) Total 3000 30,000
b Thchnkal and other
 

Services
 
1¢}~~(c
Cammodltle n , ' . . ' ,,.;:
 

(d Othor Cost ; 30"000 , 30000 

14. O MAAIY13 G N Y 10 " -X '1 ?J j ~ ~~ vv 

1. 'SEEI~PV~',iLAST PAGEizu ulrntk.' Ii LAna, M4Iay 

litt 

I 1 '19 P!
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~BETWEEN AID ANWD52,1L8PRO AG eeen MInlIT o. iO eo2 
COTiATr TEspet _coss, op ng_R 

AAAGEHCY Or THE5 G0YVriNhNT OF
-A>:.-.i ,. ",UTML,~COMMUNIYiSt . 

T 
), ~ ~ ~ ~ ~ 

u7- en- -
promeesented by the Ministry of Econo 


he Government of the- United States Gobierno de los Estados Uni-dosf America, represented by the de 
AN!! orti roet UunAm4dica, representado por la AgencLUgency for International Develop- . a dan de Centatevooe,) 

ent -(hereinafter referred to as 
ID), and the rundac16n del Cen-avo (hereinafter referred to as 

he Foundationi) enter into this 

greement in order to assist the 

latter to attain self-sufficiency

ith respect to operating costs.
 

T e Anosupport for this project 
p policy of the

uatemaln Goverment to promote
nreased participation of the 
rivate sector in the total nation
1ldevelopment effort, 

OB.JECTIVES 

e objectives of the Foundation 

are stated under Aricle IV of its 
tat tes and may be summarized as 
upport of self-help projectsrirnarily In rural communities. 
e financiaa1 assistance renderedder this Agreement is intended 

o support the Foundation in 

arirying out those objectives.

4tching funds will be provided


stimulate an increase ofuatemalan private sector con-
ributions to cover operating 

expenses,". 

h0eC"oer iing OoV~tmont orAgency~Frt.Aec 

7 
or, sut.n el. 

"-avInIon 
?AI~t 

LEDES.Ill"' . ae 

oI,~h"udaih;ectz, JyNo.",nd-; 

4deGuatemala-. Gua-e
0 efen di -orepresensedo pEC M neio deEcon... n ..oa 


para el Desarro3lo Internacinal (enadelante designada ccmno AID), y la 
Fundaci6 del Centavo (enadelantedesignada como la Fuzndaci6n) , celebr Illr,
este Converdo para ayudar la 6ltimaa 
a lograr su autosuticiencia en 10 que

respecta a astos de operaci6n.
 

La ayuda de AD para este proyeto
tiene coao propsito responderop
politica del Gobierno do Guatemala de 
promover una mayor participacl.3n del 
sector privado en el esfuezopaa lograr el desarroilo nacional. 

II.
*OBTVOS 

Los objetivos de Fundaci6n est a 
descritos en el Articulo 4o. de sus 
statutos, y pueden resumiase coro 

apoyc a proyectas de esfuerzo propio
principalmente en las comunidades 
rurales. La ayuda fjaanciera propor-Kcionada por medio, de este Convenjo
tiene como objetivo ayudar a la 
Pundaci6n a lograr esos objetivos.
Los fondos de contrafartida serdn 
proporcionados para estimular tinjaumento de donaciones del sector 
privado guatemalteco parea ubrir los 
gastos de operacin 

o r'no~~i e,.ei 

SEE LAST PAGE'~ VEASE LA jULTIW:1PAGINA 

I.>,U111DA 
X . - S 

Yr Lit 
TT Lt 
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AN ~A GUATEMALA 	 ~d2Otv) 
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.CONOMY .... eldoo......aos.oRsynura .. 
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PR pG,et, DI~yet 	 uadNo IudnAND 	 h ,,fll,.0m'd 

*arosOVoyRNOMEMTl~~mOPfollowingLn activitiesl " a t e n tiv t 	 el :SHEect1971, l 	 e DAugust o e er' el periodo comapreh" . fron o p tes activid1, through May 31, 1972: 	 en . ..."l f,..
dido entre ei* '. de agosto de. 197l,;-

ARNErv tXfud Mpro-Mal Meeor31 de mayo dev 	 ....asn 	 del po)n a~aa 1972! .. 
VA. Collect a minimum of Q30pOOO in A,, Iecaudar& uri. milido de Q30,000 encash contributions from the Guate- efciod oartsdlscor LxmaI&~ privateThme of sector be used vado guatemnaltecoio gda onhlytodq ont-tl donainfssnul.s Para los gras tas defor operating administrative costs operac'6n en' la ei:ci dlo : !I 

in carrying out their various varSo ayetos, oxcluyedo elprojects. not including the proyecto intitulado "Plroyecl-o .deproject entitled "Cattle Develop- t'oiento Pecariioll,
ment Projectit. 

B. Improve the fund raising pro- B. Mejorar el pograna dean, 	 J.raizaci6n[-stres•s de xtcaudaci :and attempt to increase the e~oar,e intenvA en el Ienumber of pledged monthly con-u donaciofnes fn.jas ensa les,. 

C. Carry-out 	an effective programof follow-up 	 C. Llevar it Cabo tin prograainon Project imrnlemen- efectivo de ,eqtiimiento .n la a: IjCU-
tation and loan repayment. cin de los proyctos y en la antoz'

tizaci6n de pz?4stamoaq 

IV, RESPONSIBI'IES OTHPRTIS IV.REPW IIAE D A tPM 
A, Subject to the conditions stated A. Sujeto a las cordicionies estable-, 

STh Agreement ,the Foundation cidas en este Convenio, la Fundainand AID hereby agree to provide the y? la AID convienen ell aportaxr 18
following financtal support: iguiente ayda fi.anciera: 

7All) POMNATION Anl) P'UNDACJToRProg-ram Operaci6n del.
Operation 	 Q301000 Q30,OOO 
 Prograina 
 Q30,OOO 0,30t000
 
B, The Foundation will intensify 
 B. La lFundaci6n intensificard sue
its efforts to obtain increased esfuerzop para aumentar, sue fuentenGuatemnalan private sector contriburons in accordance 	 de ayuda finariciera delwith Article vado guatemaiteco de acueoector prz'~~con eIII. "Plan of Action, Section B. 	 Artlculo 711."Piaden 

Secci6m -B.q~~ 
For tho Co00oertling Oovarnmm or Ape For 16~ Agch I'noac nol N ifpmn 

SEE LAST PAGE VEASE LAVASTVA AA' 
. . . .. . , ,. I 

_ _ "N
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esu~tS'obtanEd
P k ET E At AND 
COTAT4 "T4iINISTRY OP,EC~ONY 

AN AGICY i T OOVERMEHTPOIFt. 

ANNEX pese GUATAn eaoed 

-
: (2) ¢y de
ua~r ,si
 

C. The Foundation will providel
SHEET p og am 

(1)overall anid Jidividual project 

financial statem nts each month,

and (2) quarterly reports de-9 

scribing the methods used and the 


inmn'U
j 
472,3A A o 

VN 

ueoagasosn del Cerntnvo)1oPsaeet
Iot,/A C1 t . ezes.eil4c o 

.. 


Prof f 

2 .n.-.......
'; 


C.La eFudceyt
L r __e_....__cta ty Ti t loudtlyi 

e
 
:
 

"]" r "
 
...; : 


(1)est'ados' firnieros menosuales, del 
pro ecto gen6r!iaes e individuales; y
(2) info'ies tzimestrales que descri
bs otilis os:m -e6
a 


sultras o-Jaieenthei 
 resultados obtenuidos el
duzid su programaraisig proram.de recaudeci6n.
 

V. FIWACIAL RELA~TONSHIPS 


A An will contribute up to 

Q30100e in matchig-funds for 

expenseststo incurred in the aprogram, 

not including the "Cattle Develop

meritProject between September

1, 1971, and M-ay 31, 1972. 


reu bedoired in fundo 


B, An will make an Initial 

advance payment of Ql0,000, for 


Sthe initiation of ar imprest
fund, to be deposited in a 

separate non-interest bearing 

account and to be used exclusively

under the terms of this Agreement. 


C. After making the initial 

advance vouchers for local 

currency expenditures submitted 

by the Foundation will not be 

reimbursed but will be applied 
as "no,pay" vouchers for 50% of 
the reported local currency
expenditures to liquidate the 
initial advance. 

D.Thereafter, in order to 
replenish the advance fund on 
an imret ass, A will 
reimburse the. Foundation 50% of 
For the, Coopaatng Gove~mment atA"a or Agawyr 11 

SEE LAST PAGE 

V. RELACIONES MNCIERAS 

A. La AID contribuird haute Q30,o o
 
de fondos de contrapartida para los
 

e un ountili c~ados,y ;i~.o
gastos en que se incurra en el pro
g-dama, excluyendo el de .Proye.-cto 
Pomento Pecuari6l eentre el lo. de

septiembre de 1971 haste e131 de 
may? de 1972,~ 

B. La An) hard un pago ariticipado
 
inicial de Q109000, para la iniiaci&
 
de un fondo de anticipos, a ser depositado en una cuenta bencaria separa~
da. que no devengue intereses y paz'a
utilizarse exciusivamente bajo lOB 
tdrminos de este Convenio. 

C. Despuds do hacer el anticipo
inicial, los comprobantes (vouchers ), 
por gastos reportados :en moneda local 
por la Fundacifn, no serdn reeinbolase
dos sino que se aplicardn co"mo Comn
probantes "no pagaderos" por el 50%
de los gastos reportados en moneda, 

' 

local haste saldar e1 aivticipo
inicial.-

D. De ahl en, adelante p ppra- repp r 
el fondo'de- aniiopup:la' AID" t-D 
sar& a a.l&'unao.41 0 delo 

reorios eh otdO local 
Ajpop Inemw Dw 

VES AULT PG 
11S6HATORI'u OA9 $ICINATUpRit DI

4 

http:a.l&'unao.41
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PRO A~GV ErEEN ID AND-
1~4~( ~X oir 
THeEen n
MINISTRY'. O (ECONOMY tOi
 

4~~~ AN AGENICY~ OF THE ~ OFnA~i
GOER.AN ~~i~ 

ANNEX selnCeaita oendn1 ))',,,PROAG Nu eeAmeiv-n 
he reported: ocaliurrency\ .asta- que(Leatici biici'alxpeditures until': such time e
 
that the initial.adnce added-to' sumen-AQ3O060
 

totals Q30,000,
 

p4hen submitting vouchers
equesting reimbursement pursuant 

. Para solicitar reembolso en rel.,c16n a las Secciones G y D, arribba o 
C and D, above, the Foundation mencionadas, la Fundacidn deberg
ust present: (1)Standard Form Nfo. 
presentar' (1)el Comprobante No, 1034~
034 voucher in original and two en original y dos copias amparado poxr.opies supported by copies of los recibos y facturas correspondientreceipt and invoices; (2) tes; y (2) constancia satisfactoria

satisfactory written evidence of 
 por escrito de las nuevas donaciones'

iew contributions received and 
 recibidas y depositadas en ia cuenta

eposited to the account of the 

,

bancaria de la Fundaci6n por i.-oundationequalling the amount 
 cantidad del reembOlso solicitado.
 

or which reimbursement is claimed. Esta constancia deberd indicar losis evidence Is to include the 
 nombres de los contribuyentes y usi
 
ames of the donors and their respectivas donaciones.
 
espective contributions,
 

I. GENERAL PIEVISIONS VI, DISPOSICI0ONES GENERALES '7 

the Standard Provisions (Annex B) 
 Las Dispa: 1: one: Generalea (Ane:o B) 
are made a part of this Agreement. forman parte de este Convenio. 
iied in E g i h a dSpanish on Ftirnado en espa tol e in~lds e l 24.' 

3eptember 24 1971. de septiembre de 1971. 

r u-dolph ascel.-tn A-Fr, rsdnt
cting Ieu~ 
 to
USID Mission/Gu terei.la 

bc. aros berto a ncos 
Min:stro de Economla 

For she C"o.~ting Oovwme er Agena, Peo Ow Agency 1w hJimo ~I te"~aiI 
210 " 

190; 
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SDARAR PRVSIN 4.a nIMWoX Poi~e~
 

; h Profect Agrr~lont k~ tuflheran~c totreer Rafael Landiva,, Un.'ez:sity)
oft1. fo~hoiiig ngaentet (Lwcon 1Wiwio governrnon!'eq mrnflflod amd suppicmantyd; 

17XCUtERAL ARt.- OR DATE 1). MU-OJVM M=CfWTIQ0t ANO WCOLAHAY10
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SHEl CTrr'r~ 

OFH GUA 	 NT OFEMPROODAG 
__e_____ 	 _ A_ n 

1. INfTRODUCTION 
e6fidiona 

The Goveznment of Gena 
represented by the Ministry
of Economy, the Government of 
the United States of America, 
vepresented by the Agency for 
Inte'national Development
(hereinafter refeLaed to as 
AID), and Rafael Ladivar 
University enter into this 
Agreement in order: to estab-
lish the objectives, method 

and responsibilities of the 
parties in carrying out to 
on-the-job training program
aimed at incveasing social 
promoter glraduates l voluntary
and employed participation 
with private/public develop-
ment progr,-amso 

211 	 OBJECTIVES 

The 	 objectives of this project
.a re 'Co define and arrange

i 	 volunitary and remunerative 

.work situations in p.ivate
and public development pro-
grams fo graduatte of the 
Center for Training of 
Social Promote rs, Rafael 
Landivar Univere ity. 

III. PLANI OF~ ACTION 

To meet the aforementioned 
objective, the Center for 
Social Promotera (hereinafter 
referred to as CAP'S), wi.l 
complete th~e following 

..........	 LSTPAGE 


1180'-187, 

3 ProjitOM\tv)ly-itle 

COMMUN-ITY 'LEADERSH1XP w 
(gnete f 'Socil,: Protersie' 

1.	 INTODCCON 
Raran1 niversit
 

El Gobieno de Guatemala,, repzrespn

tado por el. Ministerio de EconomLaq

el Gobierno de los 'Estados Unddosi7
 
de Amrica , r'epresentado pc'r la
 
A.gencia para el Desarrollo Interna
cional (en adelerite designada comb
 
1AID) y la Universidad Rakael ndivar 
celebran este convenlo con el fin 
de establecer los objetivos, mftodo3 
y responsabilidades de lii.3 partes, 
en la realizaci6n de un liograma de 
adiestramiento sobre la ",archa para 
aumentar la pa ticipaci6n volunaria . 
y remunerada de los promotores so
cliales egresados con progx'amas de 
iesarrollo 	del sector pliblico y pi.'

vado., 

" 4 

I. OBJETIVOS 

Los 	 objetlvos de este proyecto son e ni o ca a r l t r s s 
-2iales egresados deil Centrobde~r i 

Adiestramiento para Promctores So- 'U
ciales de la Umversidad Rafael Laric j 
var en trabajos voluntarios y remu
nerados en programas de desarrollo e 
los 	 sectores pdblico y privado, 

MPLAW DE~ACCOlHi
 

1?ara realizer el objetivo mebcrnado 
anteriormente' el,' Cenitro de Adi& -4, 
t-aiento paB 

' 	 (em adelante: desig ado 'coin el. CA~PS 
completarA-l4as siguefite aclia ,, 

Vi LUG	 ,E' 

TITLE,4.'444 	 II q, 



THEM STRY.OF ECONOMY 
41 AGNC OFH OE A OF t' 

a ~~ urdveriv 

C c -A Ivalua.
 
4 7oo.tin/stoudy difiteilgP contenu op~v6luntary'and remunerative 'de trabajo voluntazrio ,-munerad0i.WOrk< opportunities fEor social para, los n32omot6res soci Ile8PrOnlotez' graduates with sados en los~prgrm de1s14 

qge 

Pri%-3te and public developmient del sector p'blico, y privrado,
Programs in rural areas, 

en: 
el.Area rural. 

B, Coordinate approximnat-ely B.Poner a aproximadameni.-e 400400 social promoter grmaduates promotores sociales egre!;ados en
with counterpart development relaci6n con los p"ogramas do deprograms identified by the sarrollo contrapartes determinadosstudy referred to in- rticle 
 por,el estudio mencionado en el
III.A in order to take 3XrtIculo III.A con miras a aproveadvantage of the training 
 char el adiestamiernto rwci1)ido
-received by the former in 
 por ellos ya sea.en trabajos volun
full-time/part-time volunta" .tarios o remunerados, de tiempo
 
or employed work undertakings. completo o tiempo parcial ,. 

C. Feview width representCatives C,, Examiniaz con z'epresencantes de 2ofAD, rogre.:,r of the project AID el progreso del pryecod
afte~'r the initia. 4 month puss del periodo inicial de cuatroperiod, Continuation of' the meses. La continuacidn del proyeeto
profect after the initial 4 
 despu~s de Ins cuatro me:?es 'iniciales'
months will be contingent 
 estarS sujeta a una evidencia saon evidence of satisfactory tisfactoria de progres determinad
 
progress established in en
this el andlisis.
 
review.
 

D. Provide tra.-ing assist- D. Prestar asistecia y c lbora-,ance and ool.aborative ci6n en el adistramien &osservices to counterpart pro- programas contrapa euble tas /grams of private and public instituciones panic s i dfrva"'institutions, as viell as Asimismo, servicios 6e(itenni6ft yfield supervision .and backup asistencia a 
 5 pr m ores Soc1ales
 
sn Iort to selected social  egredsads eecsdI
 
promoter graduates,2 i 2'~\ 

aa3BD UST PAGE aa aVA 
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2i. 

1 
. 

j~V 
AN AGENCY 

GALAuO 
O 

u 
WUTO 

(CneuI.. 
22M 

oAAO 

i2el~ Ladi U&*4O 

~ revieawed an valuated oc-val 
22 aacontinuing basis by CAPS 

and AID, fort the purppose of-. 

1. Y;provinj the. vffectiveness 
o-L the implementation 

2methods and 	 techniques 
?,s 	 the,-y ,Lelate to the 
incovvorat-Joa o)- Droers
in 	p52ivate cavd public
development programs. 

2 	Dete-x-i' \gS the qualitative 
2the project as it pzertains 

!omoters ini the institutions 
I an~d acoe tance o'i' them by the 

latter.~ 

B 'he Centev ,,ill provide AIDh 
with t fo!l: ding v:Uaon 

l~Re portts covern 
pevicds on t-he regio covered 
by the project, including the 
ffollowving information: 

a. 	 Data on inditvidual social 
2prom-ters irtco:r.porated 

2 ~during this period ,-the 
2responsible institution and 

Work plan fTeach. 

2.b. 	 Data on the total number of 

'uado' cbortlnuamenibe Or 
y Ii AM.~ 'con~ e~ -op6sito.de& 

~~2 

i-s 	 Mejovar le eficacia de 3.o, n-

todos y tkcnicais de 2jecrtcift
 
en cuanlto a 18 inoroloi&n de
 
ppoinotores en las t, -t1~ in 
de los seetoles pdb.tic v opdv&o
do. 

2, 	 Determniar los re.,:jq~ado3 cua-
Proyectoa en 3-o2 que ):_s~jCt8 a e~12 

en las instituciones y c-u 2aoepta~ 
ci~n po)? pawte de, 6-tas, 

B. 	El CAPS uorcna a la 'AThD 
lo siguiente: 
Icrr~nhTnfo-,i::.e 

de cuatro 
cubioirtas 

que comnprorAan peiA0 
meses de 11s vegioyii&'" 
por el 2pryecoQ.,' 

ouealos contendh'n-la siguierit 

F. 	 ov2ao o rmtie 
so'ciales jrdivdul, tt2~1L
porados durante eIp_4Y8,!
i!Ititici6ii re perab odoJ'la 
de-tvabajo para 1%&~o.
 

2b. Dao schre el 2~eptota d6 
22 2 	 2social promoters incooporated~~+2'!'with each institutionduin r no ci4Sto lT 

ZV 

2;2 	 1on the 	extent to which 2thmy sor 111t Ib~ sAs) 
2 2, Ai C 1 M00,2 2b~i Am'a for2 Jn 	 T V M .P$* 

SE 	 LAS PAG 
 A-	 11 
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BEEI' D 

aeLan Vin~'! :ve~~ 

,, are contrbutiig~ 	 '.z~contiuendor l 

2,* An overall quantitative 2;, Un infornre:- pleto de eVaItac1and qualiAtat ive evaluationl de e 	 a Ydvefa ' Jev_;dc 
*report of social promoter cuantitativa cde las~acivld-ds' 

-activities since the de 16s $zmt-esCX.iale ,l 
inception of the program iriick del progrria hastzi~e
through 'June 30~ 1972, with 

-~el 

30 de juredo de 1972, UY o. iofc-1nM 
fo*.~ o ndeberd prepararse en colabora' jl&ne 	 reard 

colltaboration W.th the AllD con el.Asesor de l3 TD 	 p~are1i UProject Manager., for 	 y el.cual infb '-Proyeeto, 

submissionm before Agst drgoe1972de.lid 
1, 	 1972. d 92 

V 	JSPONSIBILITIESo9ME PAMTES V PESPONMSABThIDAES DEI~~R 

A. Suabject to the condition A. Su1jeto a la coridicift estabecia
established in A~rticle 111, C. en el Articulo III,C., MCInci.ozlao
61b0v'L, AID hereby agrees 'to anteriormnente., la AID poz- estemei 
~provi e Lip to $70,00o fop~support conviene Qn p3ropovcionar hasta $70'' 000 
o-J the project as detailed -in the die ayuda al piograma para9 los finps
Ithe Cos-s BudIget", Annex B3, detallados en el "Presupi; sto p6ai

Ito 'this agreement. Otros Gastos"l, Anexo B, do este 
Cornvenio , 

B,, 	 CAPS and the Ra~fael !Landivar 3. El CAS y la Uviversidad Pfe
Unvrsity agvee: tandIvar convieneri on lo siguiomte"x-

1,lTo furniah AID, on forms 1. Proporeciona r a la IMisi6rn AI ens
provided for that purpose, ormularios especiales para .stel
biographical information 

-

pz'op6sito" irfrain bogia; 
on those persons who'ii it sobre las plrolsqe e rpl
proposes to employ uti1lizng, gan,Ipazra ser empladas utillizai~ if-unds made available Linder fondo, diestCbheiy~D~
this Agreement. Data forms 	 tecttquiena ua 
will be forw;arded to ! I) pcmesa-de empleo s en2viar6 'a 
-two weeks prior to making la Mi M AI o fruaosdpemplonnt comnmit ns
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Pr~ectNo.520-13, 

PrOjc Agrtuh o 2 

Eixecmtive Dileliot, (f1~iie- 480,,00 x 12 5,6oW 

UReea rch Analyst (p a r i: ime 3.lm x 13 1,A-64,00 

Resear'ch (na Y8 1'ksf~itanl; (flul1-tiimr ) 240,00 x 12? 2 9 80, o0 

Co~utt(fu1:k-tim ) 266600 x 2, 1,96 CIO 

Adi* fuaS(1-.le 183.00 x 12 2.1.0 

~ll-Jidiss Awa 2042.00 121,9~4,00OoLi'tme :I;:i::~,a00 k Itl07. 7r,#i -
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0 ITIZ~lJ C12 82& dS ~j1jj~ ~ .'T' 

SQ30A 13vehiles -, 12P mjoths !8j'7*77T .280 '0, 

lI~~M~~'ien1c~llpu-b~n~~
Q99,,67 12 molthe 

I. 5. 1Pho1tocopy se~vmices 
Q35-00Q x 12 nmithsl2~O 

TI0 ieiyci~c 

Q120,00x 2mois 

U2~~~~6~~i, 

Ffice and1 tviing SUDDtlie8 

O~Lcvuzpai' 'S~ 

1L196 14K 

,E0e 

601 GO 

4. -2,i~epin CpvLce 

S4 jc 

budetar 

()hpriOda2y 
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PRSURttET0 PARA UW PERIODOi DE, VOCE ME17S 

CEMTO 1 P.AirSVTRA1ENMo PARA, ?Rm~n soiL~$~lt 

I,. 

SUMM~LOS 

1,"ueldos dil Personal 

Dir-ector Ejecutivo 

AnLsaTvstiqco 

(L47j2 s4 

4RU, G0 

183,00 

X,1.2 

x FJ 

(tiemipo ci~ripleto) 

(mecio tiempo) 

(QS,76o, 00 

l440 

_1300 x 12 ('iempo completo) 

Ccil t 

Se rc t418, 

ira t iU.u.c 

v 00 Y,12 

9S',00 ;~12 

k(timpno cocplteto) 

(ttedyio tioraplo) 

3, 198. CC, 

142,K'' 

550 .1 O(-11rnpo coopleto) 

R3. ",'-,01- 2sscx o 0.400s 

x 32 

(13,513,a00 
T12 Gans ol rcneptx~ 8to social (1,3%) 

.3Ainaldo ($Q%,del sa3Jniode u1.n men) 

(tienpo cf),Ipleto) ____6'0 

a.444,0 

J ' 

I a 



8 Aei61s)r'2ms34 
0I6 

II. Seguro dci vehiculos 2,337,9;.7V 

11,Compras loae vic-nfo)Qs, maU1terial diddetico y dle of iina 
Q9%6$7 x 12 motaes 161 

11 5 Seirvictoic de fotocoptadaj~
Qe35XO >, 12 moes 420M00 v 

M1 6 Costor, d3i..eotoz nv~sja Landivar ' 

II 9~i,f ka~OCU.Parlau. rrov ei CRPS 

!dV.,00 :cEt-n-600 " 

!2tc~~ (:tc~ifhiCiC~ ~ ~ o, eln C&igodOe Tmt.b jo 5; 4.52 CIO 

QIOG ~i~c~Cl p 4Q04 po:t"tco JIste) 

~3, J A 
, 

1wK 

9'Jxeto a la~pvla oItori~rcn del Av.esor del rycodce' la AID~a0_h) psto 
..bidiato dniomento ca los vvnylonies finncercis, 3I.14 JI.2j 11.4I!8:y 1'149,2 podrimr variaz hasatmU 15% segOft~ Ias nc esidades doercri f'- 416 
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IUIJJ0. AID PiINANIG1f~A112 TT T AI 
UVOfLAJEJ E3 LOCAL 	 UIRiY (A) ( 

S&CDD 	 Toa 

(b) Contract $orvlc&3 

(d) OtheroCots 
thePRMcl Cots30,000 	 30,000 

V114AMICIV4O -DOLLAfl 

001ff (a) 	 Total 30,000 30,0000 
Tochnkcal and olly-r 
(b)s ices3 

(c)Commodities 

(d) Other Costs 	 . 30,000..
.,~~j30jOOO 
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'de I C6 0~3P
 

Aqireltii 
El Goberno de~ ,prm o uo.- Govenmet oI, e-,---.prosen tado p6-6---I~hbi~tblj57 prsne'-yte'lnity'f

r .de Ecoinomra, Qobifeno: de, 9 ebpie i eb rnomy, :I ! 

los Estados Unfos de a 

G . ta t s'd ,o e:de~l n": r 2" the Government of3 Ithe0;':r Uni-; 

ted. State of America, reree't
representado por la Agenia pa2eyWAecYora el Olen proVEs res; -',P by the Aecyfor InteatonIDesarrollo repOn.'ote pE--c0 RETo 1Ji,~fteInternaconal De I m (rnf referd
(en adelante destona'da como to as -AID), ard: the:.Fund'cI66n delAID), y ]a Fundacit dl en Centavo. (hreinafter referred to,'tavo (en adelante d'tsionada co as the Foundation) enter into tihls ,ma ]a Funfli 6,), ce'lebrn s Aqreen't .In~order to assist theJ.te Convento par6 ayudar a ]a latter to attain self-sufficie'ny
Oltima a bqrar su autosuri-; with respect to operating Co
clencla en lo que respecta a 
gjastos de operad6n. 

La ayuda de AID para este pro- The AIQ support for this projectl 
yecto tiene coma prop6sIto res- respondstb the policy of the-Guaponder a la pol~rtica del Cobfer- 'imalan Government to promote'irno de Guatemala de promover una 
 creased participation othe prlmayor participact6n del sector sectorvae In the total national''privado on el esfuerzo para la- development effort.
 
grar el desarrollo nacional.
 

1I. fl8JETIVOS 
 It. OBJECTIVES
 

Los objetivos de )a Fundacl~n es- The objectives of the Foundationtan descrtos en el Artrculo 40 are stated under Article IV of Its
de sus Estatutos, y pueden resu- Statutes and may be summarized asml rse conKa apoyo a p royectos de support of self-help projects priesfuerzo proplo, princIpalmen- marlly In rural comunities4 The
 
to en las comunidades rurales. 
 fl nancjal assistance rendered un-
La ayuda financiea proporciona- der this Agreement Is Intended toda por medo. de este ConvenlO support the Foundation In carrying
tiene comac objetfvo ayudar a la out 'those objectives.. _MatchingFundacin a log..ar est.s 
 .bjet.-
funds will be providedto stimulate. 
vos. Los fondos de contrapar- an Increase of Guatemalan privt
lHda sern proporcionados pare 
 sector contributions to. cover oeestimular un aurn-nto de donaclo- rating expenses. 
nes del sector privado guatemal
 
teco pare cubrIr los gastos do -- ~ 
 ~ 
ope raclo'n. I . .:

secri 

For the CooperatIng Gov.~Agcy.~-~ Forr -t! att DAte 
Da t T I' i 

Sigture--Dt - A 

Titl : " ;0 Dt 
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rU I 
MIN ,FEOO CO

-N~ 	 UT ac"10e72r 

UFundact~n prporclo- C. 7h.eoundaion I 

Sua8105de.I wvjo/cto, genera- ftnancial statements each nth,
les 	e ,IndlViduales y andf 

2.. 1Iforines trtwestellMns que 2. Quarterly reports describing, the 
descrfban los rn~todos utiliza- rmthods us'ed and' the~re~sults obtaln-

dos, y los resultados obteni- od In their fund raisIqproqram. 

'~
 

dos en su programa de recauda
cto'n.
 

V. 	RELMCONES FINANCIERAS V.; FINANCIAL RELATIONSHIPS
 

A. LaAlD ccitribitra'hasta A. Al Dwlt contriibu te up to
 
Q30)000 dc fondos de contrapar- Q30,000 InmatchIrnq-funds for
 
tida para los qasbs en que se in expenses incurred in the program,~
 
curra on el progrzama, excluyend~o rnot Including the "CattleDevelop
ce)"Proyecto do Foiiento Pecuarlo" ment Project", between July 1,1972
 
entre el 10 de Jullo de 19*12 al and May 31, 1973.
 
31 de mayo dc- 1973.
 

U1. 	 La AID reauibolsar' a 1a Funda- B. AID wIll relimburse the Found-.
 
ine1100% de Ilosgas acp- £*tlofltDO% of the acceptablu loca3l
 

bles en nmoeda local haita qiae el currency expenditure-, until such
 
Lotal ldo todos lo., reetibolsos efec thet as the total reirurement
 
tuadlos, surrn Q30,000. Los roamn- effected totals Q30 1000. The ra->
 
boisos d:eber~rg ser depositados ImbursomenO ame to be deposited In 
en una cruentai boincarta separada quo a separao non-interest bearinag 
noe devenque Intereses y para utilr- account and to be used exclu~sive
zarse excIusfvavr*ente para los pro- ly for the purposes anid In accord-.
 
p6sItos danotados halo los te'rool- ang wl th the term~s of thsAgee
 
os 	de este Convenlo. inioit. 

C.	 Para so]liitar reenibolso en re- C. When submitting vouchers re
lact6n a ins Secc~ones A Y 8, arrt- questing relmnirserlent. pursuant

ba mantcfonadas, la Fundaclo'n debe- to A and RV abve the Fonito
 
r5 presertar (1) el Comprobante muist prosent;_(I) StnadFr No.~

No. 1034 en origilnal y dos copies 1034 vouchr Inorl aIndct.wo 
ras 	 corresponcttentes; y (2), cons- cipts n nocs 2 S'tsfc 
taci satisfrao orib cu- tr *p eid.or ors o vdneof. coir bu 

FOr theI Coope re t 1nqov. Aqcy~ 	 ,Aa 
I> In trea 
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~TEEMINISTRY' OF ECONOY, 7~ 

A ~~GUATZMALA 	 u 

El Gobierno de Guat;mala 'e
presentado por el Minsterio 
de Econointa, el Goberno de 
Ins Estadoo Unidos de )1mr.yvca, 
representado por la Agentnia-

" 	para el Desarrollo Tnterna--

cional (en adelante designada 

come 3-l))o 5lon Fudedaci del 

Centavo (on adelante designa-

da como la Fundaci6n) cele-

oran este corivenio pare ayudaz 

a la Piacift en sus esf-ue-v-
zos pOr lograr Ou autosufic .en 
cia anariciera. 

La ayxicla do AID pare oste px'o-
ycto t-iene como pvop6sito
responder e la p6litica del 
Gobierno de Guatemala de 
promover Una-mayor p-rtici
pac-t6n de1 sect' privado-
en et esfuer.-o para el desa 
rlollo nacional-. 

IT, 	 PLANDE ACXON 

IA. Lo0 1undacl6n obtendr~i 
los servicios de una firma 
guatemalteca que proveer.
los siguientesevvicios du-
rante el afio calendavio 

1. 	 Llevag a cabo un angli-
sis de las pdcticas y
actitudes personales e, 
institucionales enllo' 
queT concierne a donaclo0 
nes a ovrgan izacxones, 
clvicas y de desarrollo ~ 

in'd p~a 

The Government of Uatemala 
represented by the 'inistry'of~
Economy the Goverli ent Of 
the United States of America, 
represented by the Agency for 
International Dflvopment 
(hereinafter. 4er 

'AID)2 and the undaci.t del 
Centavo (hereinafter referred 
to as the Pourdation) enter 
into 	this agr..e.ent in order 
to assist the&Fcurndation in 
its effort to attain financial i 
Self-sufficiency. 

The AID support for this
 
project rezponds to the policy

of the Guatemalan Government
 
to promote increased private
 
sector participation in the
 
total national developmen
eff0ot 

1I. 	 PLA!' OF ACTION 

A. 	 The Poundation will obtain~ 
the services of a Guatemalan 
firm to provide the followin ,
services during calenda. 
yeaz- 1973: 

I. 	 Car y out an analysiso 
both institutioun.al d 
lidividual pracdicQ3 and 
atu'esrgarding,. 4 

de~tost~pipt 
s'~ectorcivi.c .,and: e velob
ment -orci ationsgi 

http:institutioun.al


'r Am~ U4-6 4 s1 
Im 1i =My E 1 1cOnoiy i07 

GUATEMALA,(udcnd
_ 


deGtea
del sector 

Guatemala. 


2. 	 Definl~ ui plan de 
acci6n espealfico paz'a
el etabecimiento e v 	 irplementacidn de un 
programa do z'ecaudaci6n. 

3. 	 Proveer al personal do 
la Vundaci6n con la ca.. 
pacidad necesaria para
admindatz'ai e). progz'aina

de recaiudacift. 

IT, 	SFONSABUDADS DEu~LUX 

A. AID convieiie en reemLbolsaz 
a 1d F'imdactn por los tsezviclos 
descritos en el 	Articulo 11 
ruencionado anteriormente, hasta 
un mgXimo de qio0,000. 

b. lo Vuncdaci6n proporcionargi 
1a AXTD Ioi siguiente-: 

1, 	Uni borrador del contrato 
po-. los servicios dc-scritos 
hajo el.lrticulo 11 par&
la aprobaci6n de AlD, antes 
de sew fizmado. 

2. 	 Copia del Informe escrito 

P Of7 

Ce tvo 

privado, 

2
 

2. 	Defie a specif ic p:Lan'~
of action fo!' the 
establishme~nt and, 
ei~ecution of a fund
raisig Program, 

3 	 P2.ovide Foundation
 
pevsonnel with the
 
expertise necessary to

administer the fund
ratsing program. 

T. RESPONSIBILIMXS OP~ IM~ 

A. AID hereby agrees to 
reimburse the Founidation the " 

cost of the services described ~ 
in Article 11, abovo, up to 
a ma,"imum of $10 000 

B. T'he Poundation wiill 
provide AID with the following: 

1. 	 P~rior to signature, a
 
draft of the contract
 
for services described
 
under Article 11, forh
 
An) approval.
 

2. 	 A copy of the contractor 8 

se los servicios.comipletion o~evcs
 

3. 	 nfor~nes mensuales por seis 3. 
meses despu4s del cumpli..miento de lsservicios Yafollowlig 
mencionados, describiendo' 

A,series ,of,monthly 
'rep rts'f or the si othsS 

_completion-o 
the abve eni~id co 

'4 	 1AI 
P~~~~~~~~~~ tps 	 ~ anjOvats 0I CTae~ 



THE M48TRY QPII9 73 'OOECMYN ;;
AN~: "21MUr07~s±Pic6ZCVC#iN 

A GTA (Punenna • Ceut!nd 

Q-6n de fondos realiado fund. ra iing'proiarI 
y los resultadon obteni- caiied out andhTelatig y
dos$ asimiseo, la compa- these reSUltO to pr'1'
racion de estos resulta- fund raising eXpe6ience
dos con la expe iencia of the Foundation. 
previo de la Fundaci6n 
en la recaudaci6n de 

Soifodos.
 
IV. ___________NCIM IX, FINANCIA~L RELATIONSHIPS 

A indreebolsaoa la Fun- A. AID will reimburse the 
dacin mensualnmente pr gastos Foundation monthly for',-he 
inlcurridos bajo loe t6rninos euired in accordance
 
y condiciones eate with the terms andde Convenio. conditions
El i eembono mensual seoi ba- of this Agreement. The monthly
sado en los infores de progre- reimbursement will be based 
SO certificados por la Pundaci n on proper reports certified byen l~o que respecte a los servi- the Foundation as to -the serv-
dos proporciondo.l 

' 

ices renU•red by the contractor.
 

B. Al presentar comprobantes B. When submitting vouchers
solicitando Peembolso, Is Vun- requesting reimbursement, thedaci6n deberS px'esentar (1) Foundation must p:'sent (1)
eci Comrxobante No. 1034 en ori- Standard Form 1034 voucher In 
rrwral o cpa ama adopo oriia ndtocpissp 

podint. , yd2ciques and invoices, and (2) any A 

da pox' ie ntaord ln by the AID Controller. 

C. Se sobreeritiende que la C. It isunderstood that the,
Fundacidn asutne todas :las Foundation asumes all
obligaciones o relaciones do supez'visory'and. employment,
patrono ysupervisor' por los reaorsh ips irbliat iat <s 

quesenmpeaos yqu frltshiepl ore :thiatns Ycualquier costa, requevido an ss 6i 
loa lhey de Gute ala~ po maa la rcso aete

costumbre-is exclusiva~res exclusive rsoiiblt.Wi--

Q~~k da4~ Podaci6n ieon
P.giC..porat4V OevemuM tv Aj6m A~ItoAjve tinl1r *PNM -

~ ~ 4 ~ ~g -' "M 

DA1ls4 SWK*UF, I 
_ ~IN 16 
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'SAe TiIto4V
 

AGUATENflLA 666AWZX (F e'C~'6o 

'~~~ V~DSPSICIESGNRAaES VBEA~I0rI 

Las Disposiciones Generales The Standar'-, rOVis ons 
CAnexoB) fomnan parte de (lAnnex B) are made a part
este Converijo. of this Agreement. 

Pirmado en Espafil e Ingl~ss signed in English and Spanish' 
el 28 do febrero'de 1973 on February 28, 1973 

P ~d;5on de'Cnmwvo. hctig Directov, t1SAnhGuatemalal 

Mm.tz' de Economia 

FevVkf gocy CGwmvmAlucyofu0?1nI
G;?Ig,In 0 

4 
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__ THE ~M N SY OF ECOOY 

A"" COMMUN ITYLEADRSI 
A ,GUATEMLA 

I.INTRODUCCION IKt ROCTION~~>, 

a atemala;bi~~0 re- A.' _Theeunt ~o Guteala,
presentado por el Ministerlo de representeJ by the Mnilstry of E~oEconomrai Goberno de los Es-
..
 nomy theG'ove of the Untd:tados UnIdos de Amrca, repre-, States of!/Amer1ca re resented by,sentado por ]a Agencda para .el-"thearelheAgency~ for International E~V'"eve-h
Desarrollo Internaclonal (en
adelante desIgnada como la AID),
yi a Fundecl'n del Centavo (en
adelante designada como la Fun-
dacion), calebran este Convenlo 
para ayudar a )a6ltima a To-
grar su autosuflciencla en lo 

que respecta a gastos de opera
cio'n.
 
B. Lo ayuda de la AID para es-

te proyecto responde a la poir-
tica del Goblerno de Guatema!
de promover una mayor participa-
cin del sector privado en el 

esfuerzo par lagrar el desarro-

ito naclanal.
 

It. OBJETIVOS 

A. Los objeCIvos de la Funda-clon estan descritos en el Ar-trculo IVde sus Estatutos, y 
pueden resumIrse como apoyo a 
proyectos de esfuerzo propo,
principalrmente en las comnida-
des rurales. La ayuda financle-
ra proporclonada par medlo de 
este Convenfo tiene comO objetivo 

lopment (hereinafter referred" to as
 
AID), and the Fundaci6n delI.entavo
 
(herelrifter referred to as
 
Foundation) enter into this Agree

-ment n order to assist tfra latter 
to ati;ain self-suflic=y with 
respect to operaIng cost~. 

B. TheAID support for i1s project 

ref;ponds to the policy of tle Gua
temalan Government to promote Incr.eased partIcipatlc of the P.-. 
vate secr In the '.otal "atton"l
rlevelopment effor, 

1I. OBJEfTIVES
 

A. The objectives of the -Found
ation are stated under Article IVof
Its Statues and may be sumarized
 
as support of seIf-heIp projects pri
marily In rurl cowmunitles. The
 
finiancial asslstance rendered inder
 
this Agreement isintended to support

the Foundation In carrying out those
 
objectives.- atching funds will be
 

ayudar a IaFundacl'on a lograrprvddtsimleanfcae
estos objetivos. Los fondos de ovidedatemlastiulte aetocontraparttda ser~n proporciona- i ncr
butions to covet operating expenseso: i].dos para lstimuli,|,r un aumento drh
 
donacliones del sector privado

guatemaIteco para cubrilr los "sgiS :-ts :;do o!perac 16n. : :..f: -. 4.,t' 
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AGiI 

"I 

GUATEMALACOMMUNITYLrADERSH I 1GUAEMAA (Fnd 16ndel Centavo 

~ i.PLANWDE ACCION 

fA!procFtos ndcuno los r 
siifentes activIdadesen e)A4osWE r~Wha 
dperodo comprendido entre 1

yde Jtino de 1973 yel 31 do mayo
de 1914z 

.. 

I. Receudar tin mrnimo de 
Q30,0uion efectIvo de donantes 
del sector privado guatemalteco 
para los gastos do operaci6n en 
la realIzacion de Jos varios 

proyectos, excluyendo los pro-

yectos Intitulados "Proyecto .opment

de Fomnto Pecuarlo", o "Pro-

ycto de Aguacete".
 

2. Mejorarg el programa de re-

caudac~n etnd 

el n~niero de donaciones 11jas

amnsuales.
 

3. Llevarg a cabo tin programa

efectfvo,de seguimiento en ?a
Faclo'n e lnaDcoene enejecuci6nde los proyectos y 
en 

16 amortIzac6 n de prstamo.
 

IV.RESPONSABILIDAD DE CAS PARTES 


A. 	Sujeto a las condiciones es-

tablecidas en este Convenjo, 
la

Fundacti'n y la AID convienen en 

aportar la siguiente aytida finan-
ciera:
 

AID FUNDACION 


Opereci6n del
Programa 30:OO 


B. La Fundact6n Intensificarg 
sus esfuerzos para obtener Una 
mayor contribuclon de la inicia-.~ 
tiva privada qaeatcdecornewith 

Fw~b CaV Hn !rt 1h 

nickO'J~~ 

of follow-up on project Implement
atton and loan repayment.
 

WV. RESPONISIBILITIESOFTHEPARTIES:
 

A. Subject to the conditions 8tated
 
In this Agreement, the Foundation and.
AID 	 hereby agree to provtde the 
follaiving financial suipport:
 

AID FOUNDATION
 

Program
Oprto00,oo ~OOPO~~ 

B. The Foundation wf1Jnrsj it's 
efforts to It 

" 

Ian private setrcnrbtosn
 
r e_ ,' ip1 f
 

Apney or n~anctlnd DYa*P4 

111. PLANOF ACTION ; 7 

hasI'e The tFoundetvjon wiltjcomplee 
theopme ng activities''from JuneWOEa rO(w;-:n

1973 through'May 31- 1974*1 	 ... 

I. Collect a minimum of Q30oo ; 
in cash contributions from the Gu
temaln prinate sector to be used 
for operating costs In carrying out 
their various projects. not Including
the projects entitled "Cattle Deve-

Project" or "Avocado Project".
 
A 

2. 	Improve the fund raising program,
 
attempt to Increase the number
of pledged monthly contri'butlons. 

3. Carry-out an affective program 



lIMT
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. .. . +.. acl6n e ,C ) -' 4 

"Pla 3e.ccion.,AcubseicfTWO 
AN AGA'4FTEGVINTO 

C. La Fundacin proporcionarg C. 
'The Foundaton will provic&"d '' a )aAID estados financieros AID overallI aiid individual proj ct~StatementSmensuales en forma general 
e finaca st Imnsec

individual del pro ecto. ,: 

D. Amibas partes acuerdan que D. It Isagreed by the arfts
el ftnanciamiento proporciona. 
 that the financial support prodo por AID de acuerdo con los 
 vided by AID pursuant to this
 _
tfrminos de este Convenio, ser Agreement shall be the final contri
la ltima contribuct6n para gas 
 bution of AID to the Foundation fortos de operaci6n de la AID a IS 
 general program operations costs.
 
Fundaci6n_
 

V. RELACIONES FINANCIERAS 
 V. FINANCIAL RELATIONSHIPS
 

A. La AID contrIbuitr hasta 
 A. AID will contribute up to

Q30,000 de fondos de contrapar- Q30,000 fn matching-funds for ex-

V * tida para los gastos en que. se penscs Incurred inthe program, not 
K 

Inturra en el programa, exclu-
 Including the "Cattle Development
yendo el "Proyecto de Fomento 
 Project", or the "Avocado Project",
Pecuario"l o el "Proyecto de between June 1, 1973 ad May 31, 
Aguacate", entre el 
1' de Junto 1974.
 
de 1973 y el 31 de mayo de 1974.
 

B. La AID reembolsara'a la Fun-
 B. AID will refimburse the Founda-
daclon el 100 por clento de t1on-O0 per ent of the 
. 

los gastos aceptables en moneda acceptable local currency expendilocal hasta qua el total de to- tures until such time as the tot'dos los reembolsos efectuados, reimbursement effected totals 
sumen Q30O,00 Los reembolsos Q30,000. The reimbursement' are to
debiergn ser deposItados en una be deposited in a separate non
cuenta bancarta separada qua no Interest bearing account and-todevengue intereses y pars utili- be used exclusively for.:the purposes.zarse exclusivamente para los andi n accordance with, the terms f
proposItos deiiotados bajo los this greement.
tmrminos de este Convenlo. +e 

-. -i 

C. Para solicitar reembolso en
+:+ +  . C4- When sutmittnarrlba~...................=+.,+,++v.. .... vouher' re-.
+ ,+.....................
relacti'n a Ilas Secciones A y B, 
 qustn rm searriba iencionadas, )aFundaci'n to'Aan Uru+
abv' Fouiidaion_~deberg'presenter .(I ) el~Compro--, mutpes Stnad; ong 

it F.prafo .me r g cDA~l IaA n.- o ~ ~ 9r .. ..4 >' 
Kii
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Nobante 04eno~~Mydos' 1034j voucher inorigtna a D!,cop!as-antparado-fpo 1;si-reci '.cop-- Ies~supported-bo [&so-re,'yfactiures corsod ie ycetptsnd Invice;(2) sats(2) constallI dt-sifactorfa por factory'eVjdericeof new contvrfiescrftode las nueyas Idonacrones butlons recefvect'and depstedoreclbfdas y depositadas en. la the a~Ccountl of :the 0onafn~~~ 
cuente banceiria do le Fundacl6n. evidence 1s to include the namiesEste constancia deberg Indicar 
 of the 'dojors and their respe'ctvelos noinbreli de los contrIbuyen- contribution.
 
tes y sus respectIvas donaciones.
 

VI. DISPOSICIONES GENERALES 
 V. GENERALDiSPOSITIONS
 

Las bisposiclones Generales 
 The Standard Provfsfops (An~nex B)LOnexo B) forman part. de este are made a part of Ok-~ Agreemant.Convenfo0.
 

Plrmado, eni los VdIcmas espaftol e Signed 
 In the Enqlfsh and SpanishiNgle's el 27 de junio de lanquagi.s an the 27th of June,
dea 1973.193 

Inr: Ado)_ 
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