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I. Summayy Description
A. HNecesgity and Justification -

Bo

In oxrder to achieve a balanwed growth rate between the wmban-rural
areas of Guatenala greater emphasie must be placed in programs which
directly amd indirectly affect campesino-ladino integration. These -
p include leadership tralning, vourh activity, and woaen's
participaticn. It is necessary to emphasize an accelerated wate of
change in the rural area to insure m&mtern(lf@&pizgﬁpation in
national dewvelopaont, community affairs, and government activities,
as well a3 to obtain a greater maximization and mobilization of
human and material resources. -

Institutions which insure greater iccal participation, provide e
vehicle for ino-ladino integration, strengthen coordinatirn
between govem% and national institutions through participant
training programs rmust be strengthened. Rural leacers, tcachcrs,
professionals, university students; and goverameit cmploy2es nust
be gselected and tmained so that rural institutions and orjanizations
under their influence will hawe the greatest possible @ffect in the
development of the rural gector cf Cuatorala,

Goals and Targets

The project's goals are to extract and morture latent rurcl lesder-
ship capabilities at the municipal and loval cosmunity levels, o
foment the creation of new associationg and oivganizetrions, as well
as to revitalize existing ones. Thess sszocdations and . njonica~-
tions will (1) serve the needs of local comwenities, {2} act as
catalysts for potential leaders, (3} serve ag tools thiou h which
existing resources can be channeled, ard {4) aot as vehicles through
which new programs can be introduced. These new programs will
include projects in merketing procedupse, cwrep diversificotion,
self-help projects, cooperative movenants, end other projucts of
the $23 million Rural Development: ¥.oori-

¥inimum Qutput and Plan of Action

s

USAID/Guatemals is presently sxpanding rumal leadership cducation and
youth-women participation programs, and is @ssisting in rural institu-
ticnal creation in the govemment and nplvste cectors. These

efforts will be strengthened with the inplenentation cf the Ruxal
Develomeent Loan,
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by institutions is showm bclow:
a. Loyola 190
b. C.A.P.S. 8,250
¢. league of tJouen
Voters 200
d. Partners of the
Alliance 100
¢, Other institutions 5,000

Vo

These do not inciude part’cipants from programs that USAID Cuatemala is
considering to assist and vhich were named in Section I.C. "Minimum
Output and Plan of Action'.

Course of Nction

A,

Loyola Leaderchip Training

1.

20

?regsent Status

Two and four weelk training courses are being held at loyola
University at MNew Orleens using scrsitivity techninuas by
personncel from the Natliomal Training Raboretories ot Puerto
Ricc. The prot originated in 1964 and UAAID/Gueienala began
to send participants in 1967. There have been 129 jyradvate
participants that are now active in cocperative cffonts,

social and civic dewelopment programs, ruxal projzcts, and in
political activities. Loyola influenced in the Fomoilon of
the Guatenmalan run campesing tralning program ot kefael Lan-
divar University.

Future Status

A graduated decrease in participants ls plamned with a phase
out date scheduled for FY 75. Several pllot training prograns
for sectors other than the rural sector are belng conpiderad
by Loyola in Guatemals.

B. Landivar University gcogoposoz

1.

Present Status

An in~country leadere! ip training program resulting from the
ICIASSIIIED
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Loyola program and an AID contrect in 1967, is 100% Guatemalan
ron and 100% ALD funded amxd uses CAPS "gensitivity? techniques
from Guatemalan trainers trained in the Nationol Training
Laboratories in Puerto Rico. There have been 747 campesino
graduates. Yearly activities include 4 campcaino courses, 7
professional, 14 municipal, 15 departmental advanced seminars,
and three regional conferences. Afteyr thres years of opera-
tione, Departmental lNssociations are Deginning to funciion.

CAPS is also collaborating with AID in the Pilot Schecls Pro-
ject.

m Status

Continued funding through FY 75; with a graduated <ccrease in
funding by AID is pldmned to result in a 1009 Guatenalan run
and financed program. Technical help and guidance will be pro-
vided from FY 71-FY 75 to assurc the succersiul. coninuence of
the progran.

The following innovations ave beiny planned:
To oait the central training courses and recional conforences

and to place these efforts at the departmental and municipal
loevelc.

C. ILearue of licmen Voters and Other Vomen Crganizotions

1.

Present Status

The Organicacifn Guatemalteca de Cludadanas {0GC), the coun-
terpart for the League of Vemen Voteors, pres uwly aemr el
AID financed participants ecach year to the Institute of the
Overseas Edusatilon Fund at Boston University. Tiw Tnstilne
ticn is planning to sponscr training courses, the continued
fomation of new civic organicaticns, the establistment: of a
natiocnal civic center, end sendine three participents to the
Nlcaragua conference. The purpose of the prognam is €6 pro-
mote an increased participation of women, and their contzidu-
tion to the progress, democrmatization, and the general welfare
of Guatemala.

Future Status

a. AID/Guatemala pllicy is to increase number of panticipants
to be trained to the United States, and to influence in the
initiation of locul training courses o Guatcmalan women.
This may be done ith 0GC and/or other organizations.
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b. To work with the Alianea Civica de Asociacioncs Femeninas
(fored 23 vomen's organizations) goukled in 1962, Its
e jectives are to strengthen and promote participation in
n.tional affairs.

. To work with the remaining of the 42 women's orjonizations
vhich include newspaper, educaticaal, businccs, medical,
tourisa, child health, amd other organizaticne. This ¢i)l
not only increase women participation, but sevve ¢ a wohie
cle to the private business sector.

Partners cf the Alliance

1.

2.

Present Status

The Alabama am! Guatemala Committees have reomvariwgd ond aro
dealing directly with cach other thus cbtaining a move Fruitful
collaboration. Ay a result, new programs are cacrging, i.-t., (1)
a 5 million dollar backing from three American sovings and loan
ingtitutions with Guatemalan counterparts: (2) swall »aisincsses
in villages backed by Mmerican financing; and (L) a Pootnewvs
International Conference to be conducted in Cuctonala o jkovane
her 1972 vhich AT vl nrobably finmoc,

Future Status

USRID/Guatcmala is planming to enccurage the efsorts « £ the
Partners of the Alllance in assisting the private business soctor
in Guatemala, especially as it pertains to Musl-ons wintures in
the rurel areas.

Fundacién del Centavo

1.

2.

Presene Status

USAIT /Guatemala is presently essisting the Fundacidn el Contavo
with a grant to provide loans to sclf-help projects 40 wural come
munities at rcacomable rates of intoreat.

Future Status

Thefiamount of asgistance to the fundacién del Centove will
probably continue until it Deccnmes more independeont in the
futurc.
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F.

Other Prograns

USAID/Guatenala plans to work with the following organizations pro-
viding them with financial assistance and teclinicsl support in crder
to increase results in the rural sector and ocssisting on-going MND

programs.
1. Future Status

A. WMovimiento Guatemalteco de Reconstruccifin funal
Works with agricultural prograas and connumity dovedomiint
in the rural areas.

B. Movimiento llacional de Promotores (HMONAP)
Works in urban areas providing technical guppert ard traine
ing courses in the different ¢olonias.

C. Programa tlacional de Desarrcilo de la Coamnidad
Works uwith IDF and with the Instituto I\ciC"U.]d de Iransfor-
macién Agraria (IN"‘I\) in the field of zural c¢ 'sunity Gev-
elepment. It runc treining ecurcoc ot thedsr gobocl in Gea-
temala City, the Escuela Hacional de Canamtacm n Comunal.
The yesults fron their efforts arve 31 departucntal agsocia-
tions, 21 of which can be called snceessful,

D. Consejo de Bienestar Sccial de Guatenals
Coordinates the efforts of all PLOJLATS involvingg coomunity
development. BAID is planuing to f£inance Lm;n..‘.allv the gecond
seminar to be bheld within the next fow nonils, axd future sup-
port to aid in the coordinaticn o tholy eliforte

E. Centro Nacional do Desanrollc, Ndicstramicuto v Praxinetivided
QCENDAP)
Conducts tecimical courses ot the Tural lovel and is barled
by the Chamber of Commerce of Guatcmala.

F. Escuela Radiofénica
Influences I ~uoal gsector throuch Hroadessted infomation,
It is underutilized and should be used by cther dnstizutions
involved in connunity developnent,

G, Instituto Indigenista
Organization specialized in pative dialects wihdch could play
an important part in the developuent of the rursl sector if
utilized by other programa.
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FY 71 to FY 75, not includ-

ing inputs from the Rural Development Loan are showm boloy:
AID GUATEMALA FUNDED
Progran FY 71 FY 72 FY 73 FY 74 FY 75
Landivar 193,000 15G,000 106,000 2,000 0
Loyola 30,000 30,030 10,000 0,000 0
league of Vcaen 8,000 20,000 10,000 10,000 10,000
Fundacién del Centavo 60,000 0,000 50,000 0 g
®(1) Hotivational Trainers 32,000 20,000 20,000 20,01C 20,000
Project Manager & Scer. 30,000 30,000 30,000 20,000 50,000
2(2) Vardous 100,000 100,000 100,000 100,006  100.000
3'5'3"36’0‘, ""1'1'5"55, 5 350,800 000 220,000 160,
AID WASHINGTGH FUNDED
Partners of the
Alliance 2,000 2,000 4,000 G,090 5,000
TOTAL 455,000 412,000 324,000 226,000 166,000

The basic USAID/Guatcmala poliey is
ing AID financed programs so that t
increase financing of
nodernization,

other programs related

(1)

FunGs to train and onp
by IID/Guatcnala in ass
potential capabil

.
)
—

%(2)

Posgible selected technical and finencial
HMovimionto Guatemalteco de Reconstrucciéa
rrollo de la Comunidad; Movimiento Nacional de
Dienestar Social de Guatenala; Centro Kacional de
y Productividad (CEMDAP); Rsociacitn de Graduados
Zonica
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to decrease financing
hey become solf.

loy six motivational and skills
isting social and civie develo
ties in furthering development: in

of long exist-
sufficient, and the
o rural lcadership and

trainers to be used
pient programng with
*he rural aveas.

(MONRP), Consejo de
Pesarrollo, Adiestramfento
de loyola; Escuela Radic





