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I= 9 D cWVtion 

A. &MUM1t W~ Justification 

In orde to achieve a baLIwe d gwvoth rate between the eban-zrual 
are of Guateala grester em~feie must bo placed in progras which 
directly and indirectly affect 4 Zo-adn) integ-ation. These 
pzopms include leadership tra - youtth activity.p and wmoen' s 
participation. It is necessary to eVh-sio an accelerated r.ate of 
change in the z'sral area to Insure girater ic<al participation in 
national developmt, community affairs an-rovern.ent iie, 
as w3_l as to obtain a greater qax.;iation an mobilication o'L 
hmu and mrl~aterial resgtra 

Institutions utich Insure greater loce.. '-ticlpaticln, pr)vido C, 
vehicle for A o dino intogr~ti:.on, strengthen coordioati,,n 
between over-mant-d national institatiows through part:ieipant 
training progw= must be strengthen 1hural leaCe-a , -0. 
professionals# university students and go.enuteut eqploy, es must 
be selected and trained so that raxra institutions and orsanizations 
under their influence will have the cT:cateo-st possible affcot :in the 
dc.velonaent of the rural sector cf ,utonia.1 

B,, Mols and TZjrqets 

to extizct apcl ?intent rurl !acder, 
ship capabilities at the municip and Sovta. cornlit I to 
foment the creation of nnssoat - 'uii: . aS 1.eV 
as to revitalize ,*..., nd, 

The project'5 goals are lae 

existing ones, .
tions will (1) seorve the needs of .Loc. cnn.5 ties. (2) -ct as 
catalysts for potential leaders, (.; serve a3s, tools thlxycujh which 
existing resources can be channe2]ed, and (4) act as vhic~os through 
which new programs can be introducedo Thonc new programs ill 
include projects in marketing i".-zk'. crop diversif!c.on 
self-help projects, cooperatitv ... t.lhr Pr...o.! 
the $23 million ]ural Development' , 

C, IMinhnu qgtand Plai of Action 

USAID/Guatemale is pmesently e:, .'j "a'v.! 3eader',Whip cducation and 
youth-%xcmen participation progreams :arA is wsaisting in rural institu
tional creation in the governsrent and n coctorso;ivate These 
efforts will be strengthened with t,b - 1oeuentation of the Rw'al 
Develooctent Loan, 

http:diversif!c.on
http:intogr~ti:.on
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These ~ 4 ~i~a ifltti f~ 5nt in te Mt SCre.~ 

of thw 1reet 
Guatemaa; 66t~i;t es 

11xt~eto~c~i 
car1bd' 6i betie-n4 

eligious 
3 

om PI 
The s.20 n znefts 

Jnstitl~n a S thealsoo aneourcim ef orts 1)1yan Faher's Pdace ITp; o9(vdei,~o ,the lilaxy1Znol:>;Padi66zes i ~lo CobW, 

I=fl, CENWAP, and the ProamaNacia8l . De6ai'rollo de l& Coral, 
and private !nmtitutiofl8 a CAPS, lie,~ Lc~Iague of ~ Miwd 

Wcm a~ithe~Fuidac±6n del Centavo0.Voeis, 

btedto. G.OG -andS:ince 1967 US1fl)Guatoriala has.'supiorted 'm ant 
am coricerned with rura change,,, USAID/GuateralaSprivate programs-.t1zt 

urldvoperton2V in 'anwill contiue to ouppoirt T~jrw 'wrh 
to coorrdnt teheir? efforts. /The Spccial DeveflonPja&1 hs;atbeflxp effors,,and is inth~epmbsoals'o--coft2,buted jidir'ettly to these towlbencw~orpY_ ~ ~ iw2 over2topeentLdr ndut t9 ect'ts 

-reorg~anization ini le ofx~~~ r~r~ 

tz ruir'Aa~reas Ii tle future. 

gof- the rual capsnyuh-wmxen 's groups a,,d other 
hcelints pif soc ety 

rural sector is a k~ey poliy of USAID/Guatewpzao A3D) ho e to "Cote 
towavd the developmeflt of the skills&nececsar t ot () ncoi 

,in&6V jif icant, and contributary roles __ ljt4jaJL 
rcs of CampsinoonEM(3)A aceertn thPa~t~cid 


inte~t,9. Apeacfi4democratizaion. cwend 
Gary-3zhe si ibpulI$. paw< h )4~C=zPz'iing over,_66% oftUP 

edtIng tdniorhal , Syst~mia 9:,'1 0 tbh ifi erto influeri& ui 
existing bureaucra.cies which pz'0etly lcno .te lage nraa3 ofS 

nairginatedcizes 

I
sseML" StOE" of tO 

dew opont-, 
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by instituti* Is shown bclow: 

a. 	 LOYOU 190 

b. 	 C.A.P.S. 8,250 

c. 	 league of Womn 
Voters 	 200
 

d. 	 Partners of the
 
Allimace 100
 

e. 	 Other :instf.tutions 5,000 

These do not include partl..ipants from progreas that US)ID/Cuaterrala is 
considering to assist and bich were naied in Section IoCo "i4inbmD 
Output and Plan of Action". 

V. Course of Action 

A. 	 Loyola-Ieadershi2 Training 

1. 	 ?resent Status 

Two and four week training courses ar being held at ?oyola 
University at 1ew Orleans using sousitivity technintic-s by 
persoumol from the Matlonal T"ra i rn; oroie' a eto 
Rico. The program originated in 19U. azd uc la bSAID.mf5ejan 
to send participants In 1967. Thcre kvo been 129 jradt'o 
participants that are now active in coopopativo cofovtz, 
social and civic developaent program,, rixml pvoj ct:t c. in 
political activities. Loyola influenced in he fot;t:.o cf 
the Guatemalan rm Ing training program -t i'fael Tan
divar University° 

2. 	Future Status 

A graduated decrease in participants is pLinnd with a phase 
out date scheduled for FY 75. Several pilot training programs 
for sectore other than the .ura. sector are t.inj cbreiirnged 
by Loyola In Oateau1. 

B. 	 LMWivor Uiversity (C.R 0P~g, 

10 	 Present Status 

An in-county leaders'.. Ip training pqram resulting from the 
tWCuSSI 

http:bSAID.mf
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Loyola pogim aid an AID contract in 1967, is 100%' Guatenalai 
n ad 10% AI funded and uses CAPS "aensitivity" tecniques 

twu Gsmemlat trainers trained in the National Training 
L mb toieo In Puerto Rico. There hve been 747 campesino_ 
gwuntes. Yarly activities iuc1ude 4 campeasino coursesq 7 
x'feseloval, 14 municipal, 15 departmental advanced seminarso 
and de e.ional coaferenceso After tlue- years of opera
tione, Deprtzmental Usociations am beginning to fimnction. 

CRPS is also collaborating with AID in theI Pilot ScIcc: Pr-. 
Ject. 

2. EIM Status 

Continued funding through FY 75 with a graduated :ctcrcase in 
funding by AID is plnined to result in a I00.CGuatemalan run 
and financed progran. Tecmical help and idancct. ,,::lU . o.
vilded from FY 71-FY 75 to assure the succossu.l coftinne of 
the program. 

The 	follorinj innovations ave beinj plcinnoe 

To 	 moit the centrpl trainc.v currc, nmI rof-cronnosn 
and to place these efforts at the departntnt.al and rnuic ! 
levelz. 

C. 	 Leaue of tklien Voters and Othor- 1obmon Gniz.ionz s 

1. Present Status
 

The Organizacin Guatenalteca de C.iudadarks (OC), the coun
terpart for the League of W!men Voters p presentiy oendr t'o 
AXD financed participants each year to the Institute of the 

-
Overseas Education Fund at Boston Univecrity, Ts- Ln:itilu'2 
tion is planning to sponsox trainJh coursoe . the cxitinxad 
formation of nmw civic orgjanizaticns , the estabDishfent ,f a 
national civic centerp and sendin,7 th'oe particpants to Vhe 
Nicaragua conferenco The purpose of the progn= is to pro
mote an incmeased participation of worenp and their conth/bu
tion to the progress , deocrnatizationj and the gnczrai wolfa . 
of Guatemala° 

2o 	 Future Status
 

ao 	AIDt/uatxmala phlicy is to ir=caze uner of porticipawts 
to be trained to the inited States, and to influence in the 
Initiation of W,,l training cournes -o Guatemalan worteno 
This may be doaw ,ith OGC and/or other organizationso 

UNCL!ASSID 

http:departntnt.al
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b. 	 To work with the AIX Civica do Asociacioneo Femeninas 
(f mId by n3 txmnn' organidetions) gounded in 19G2. Its 
N.,"jetiv c, are to stregthen and promote paxticipation in 
',tawlaffairs. 

e-. 	 ID woi,0 oienz' niwith the rmaining of the 42 orizations 
dia include nespaper, educaticaal, bus:Lwes, m.dical 

tourism, chil] health, an other oz anizati,,,w Is .;ill 
-
not only increase women participation, but s:v c a h 

cle to the private business sector. 

D. 	Ea r cf the Alliance 

1. 	 Present Status 

The 	Alabawa and Guatewla Comaittees havc?i1reoy Lt d r
dealing dlirectly w'ith each other thus " i"'" -'rc .-ruitful 
collaboration. As result, are Ci.'lcinQ-, i, (1)a new progras ' 
a 3 million dollar backing from three e.icn c' -vinj Euli lo 
institutions %ithGuatemalan counterparts; (2) l L' i'ose 
in villages bacexd by American financinr; and (4 a Pc:tnc,
International Conference to be conducted in GuCat,:;nar :izc.~'cac 
Ic 	 197" 'i'h 7M t!! probably f-.nec

2. 	Futur Status 

USID/Guatemala is planzlng to ercure the Oiscozts the 
Partners of the 2 iance in assistih the privato L ,s:L!2ess C-ictor 
in Guatemala, especially as it portaino to ius. v itures in 
the rural areas 

E. 	Fundac i6n del Centavo 

1. 	 Prcsent Status 

USAI/Guatemala is prosently essistinj tloe Funclacic'n d- Centavo 
with a gTant to provide loans to solf-help projecitzs lo -ural com. 
munities at reactnable ratos of intowret, 

2. 	 Future Status 

Thef£bmunt of assistance to the Fun6ac.6n del Ccn.:,,u ,
probably continue until it boccoe nore indreper Ci. Jn tho 
future. 

UKA6SIFIL 

http:Fun6ac.6n
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F. 	 Other Progroas 

USAIh/Guatemala plans to work with the following organizations pro
vidin them with financial assistance and tecn:iccl !upoort in ctoer 
to Increase results in the zural sector atx ocsistinj orl-,yoin.' ApI 
programs. 

1. 	 Future Status 

A. 	 Movimiento Guatemalteco de Reconstruccin "*' " 
Works with agricultural progra:i's co::ciu:i.ty Kvc :L:. 
in the rural areas. 

B. 	 Movnimento Ilacional de Prowotores (1ON\AP) 
Works in urban areas providin, techni3ul cuyi c-rJ train
ing course,. in the different coloniaso 

C. 	 Programa ilacional de Deserrllo de la Cc, 6. 
Works with IDF and with the Instituto ,'ciua. do Transfor
:azci~n Agraria (TIIA) in t,'e field of r.-uail: o mity 6ev
e-lopment. It runz inng-.............. 
temala City, the Escuela Nacional do Capacitacicn Coa,,unal, 
The results aro 3ss1,ia-.fron their efforts 32- crirztcot~i 
tions, 21 of wich can be called successfulo 

D. 	 Consejo de Bienestar Social de Guate:.Lio 
Coclrdinates the efforts of all p3xi. r'slv in3" community 
development. AID is planning to f " -x.allyrnco .. 
seminar to be bold within the next f-w orv-:. ...-tur -,u)
port to aid in the coordinaticn o t~h.Xr .... 

E. 	 Centro Nacional do Dsa'rollo2 fdic.-tranicj , 
(CE-NDA P) 
Conducts tec-tical courses i.t the rural 1u-'c,Xnd !, 3 
by the Chaber of Coxierce of Guat:e ,mcl o 

F. 	 Escuela Pdiof6nica 
Influences tllo --u.al sector throuf dioodca.td infoxat.ci, 
It is utnderutilizod ond should be u:&&: .)y (thr insticutions 
involved in coimiunity development, 

G. 	 Instituto Indigenista 
Organization specialisc- in:atre 6.:*Lalocts w.htich could play 
an important part in the d(1velDe:.nt of the rumal sector if 
utilized by other pro Trme 

i.hCLASSIFWED 

http:d(1velDe:.nt
http:infoxat.ci
http:dioodca.td
http:co::ciu:i.ty
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A bmakown of the frlIng requiruents from FY 71 to FY 75, not includ
bg Upats fran the Rural Development Loan are shown below: 

AID GU1YfJ FWD 

M . FY71 .Y 72. _R 73 74-n r, 75
 
Landivar 193,000 150,000 l009000Loyola 5090Q0 03U,000 30,000 10,000League of Wck¢an 102000 0
8,000 20,000
Itindacidn del Centavo 10,000 120,1;0 i0,00060v000 60,000 50,000*(I) Motivatioml Tralners 0 032,000 20,000 
 20,000
Projoct DMmwger & Secr. 20,jo 20,00030,000
*(2) Various 30,000 30,000
100,000 100,000 100000 ,02000 302000
i0 1000 .ooo000
453,000 410,oo 20,000- -22,,160 

Partners of theAlli6nce 
 -22,00 .. 2000 ,4,00 .. .0.0 
TOTAL 455_,oo 412,o0 s.22,00.. 22G,003 16.o000 

he basic USA3D/Guatcrala policy isin. AID financed p'orcams 
to decrease finncirnv.; rf l.ong exist,so that they become sclf-sufficlent., and theincrease financing of other programs related to xural lcdeQrship anWmodernization. 

*(1)
 

Funds to train and employ six motivational and skills trainr-rsby AID/Guateala in to be usedassist-ng social and civic development progrlams withpotential capabili ties in furthering development in the rural av.as. 

*(2) 
Possible telectod tecnmical and finacmial $Wpozt to: Instituto Indigenista;Movirniento Guatoemalteco de Ronstzmcl6n Ahzil; Progrnmaarz:llo de Naclanal de Desala CcamuldW; Mviiento £aeoinml do Prmotore (0MtP), Conaejo-.'deDienestar Social do Guatweaaaa; 
y Productividad (CEflDAP); 

Centro Haelnal de Desarzo2lo, Adiestramiento.Asoclacit do GzdMwd de Loyola; Cscum.a Radio-Sica
 

WECLRSWIED
 




