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I-.--Prf martB etij j . ifl The-quanty oadvis~~6ns.gtazi~t kilv4.s becauseV the.SNEad gPlmn ntdd nt dniy -xp6ditioPly*,tak sf or which I*he consultants~re(~eeed ~iii tlt, h6 ver,' iiPz'Oved', .,md-1973, and' b'etter Utilinaid eitg oof IDr., merrill S"' ~je,6 h
 
nev~nesIto b vr good. On the dtherhandAD Flechrl service we~re
nee' t~izdand hiL contract has expir~ed. 	 ? ,( 

2. The Fahsen study, which will have a significant impact on the nrioadevelopment plan, is completed. 

3., 	 Work is behind schedule because of CGOG' s inability, to meet the, work-A!3chedle prboposed by Mr. Kessler. 

4, 	 The importance of assist~ance to the ION would increase If this Instittition wezre more closely int-egrated with other planning agencies. 
5, The guidaiice provided by 1-3:ofessor Austin for the develoyment ofIndustr'ial faasibility studies was outstailding. Thje studies, themselves,arze 	considerad to be of corsid-z'able im-portaxrce in the furthering of CNPEindustrial investment efforts, 

U 6. Mr~. Simnk,'ssevrices -were require~d for 	two activit~ies, both, relatin~to airport Plarnig. flia ser.vices were outstanding. 

7. 	 Walter Rbth made a signiftcant, comtribution to the Mial Park Study whichlead to a ROCAP .loari to develop the l'ark as a major producer of income fromtourist traffic. 

8. 	 Participant Training. Performance against plan for'training at. M~asters&1eve tisfactory becausehasbeenun& SCNPE has been unable. to~rovie~~tbcandidates and/or provide partial f inancial1 support to them, while ~In, tT'aiiin~g,.The 	 situation has been reviewd I i the SCNPE and It has ben 	detrdh~ 'thatIthat agoncy can probably meet i.ts minimuin manpower needs withdo 'sendingpeople away for training. However, considerationWwill continue'to 'be given~~> to the need I-or up-grading the, skitllz of SCNPE staff, wth 8hort.teim traininaas appropriate, when specific needarise.-	 «"7 
9. 	 _Other Cost Consultants. Doin ovided-,
 
iuom1-hof~ the- "Ladership-:of the' SCNP.,, ,ConSultant <fin~anced dxng4173- (amdL1914)> are not, at as hiq2)a level, bi 	 fopayp l 
in thework~of.tLhe 2ja ing'Secretaia. 
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Ma 6r,,Odi S 

fde the guidance of4 the.,CNPE, ~. As a z'asut'"of its n1i fP1izipeme'ioil o 'the .9 TL7?5 impleramentatioi and fical constl4ints)tial, Developmeint: Pl'ani incIdin-g_ con-on~ &futue mpemehtaiqn: theC

6~~si~---revised
in u 	 i-th evbopmfnt.P:laadmoiso t~hean.r Ib CNP1L Sb' reentd rvisedllatof e Otarlat sh~ould enter -the ariu o, asth tohedn at, the' Ocerbudgeting process <and -giveSuggest- ~>1972,CIAP'metingon Guatemala.Teioni f-ob co~iet-4evel consider-


n 


2. 	Continuing modifications of the 
implementation planfo AID Loan-.

finaniced Ibral Pz'intry Education and 
Rural Developm~ent progrkin. These~ 

. modifications should resL2t,~on h 
efforts of the CNPE and the relevant 
minister~ial pl~anning units supported
by AID personnel. 

S. 	 Financeable plans for a major
expansion of public education and

rur'al health eff.orts for represert.,
: tion to intez'nations:. lenders poe..

libly inalu ding All). 

4C 	 Coordinoation b~y the U0N17, of 

foreign asista~nce in (Guate-


Jaa.CNPE 

cNPr-±s Vi oi~in an evenr more 
ilatensiv, reviewof Implement'itio for
the. 19,74Jbudqret ama for,'longer, iage~
planning.4 

Com ent 

Evaluation of thesepprogzrams has talme 
place and re auiedations to improve.
implementation have ~been made* 

Coimnent 

P~lans for the expansion of rural~healthv 
tivities led to a seconid AID loan for,7

Atat purpose. Inthe first months of
 
1973 the CNPE strengthened its. Human
 
~Resour'cea aection and created a Helsth
 
Planning unt.
 

own 

activities in this area have A' 
iKwvdsbtita1y 

I 
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dt~lis 'wth the SCP and plai-aiing sections. O-r pTr 43ipl gver~rvthe -abiit~l to Pi~l o und and' worble deve2.opmernt. plans, and'%J~tde~igns based oni adcaeva 
to o w 

10 i mstAC Ow &%tl'". 

A. P~ professional staff of A. Professioial 'saf aprxmae u37~a 
46.-50 by end of PY 197S. this' conceals, the If6ct '1at certain ofth

less effecti~,e Staff meb sshold b,&
S released and sevez'al, staff nezbrsl&renl -1perfoxfa other dixties:,"' ;,renl 

B. Annual -.eviews of the B. Not conducted in 1972, but the 1973 reviewimplementation of the 5 surpassed' the 1971 effortc.

Year Plan are conducted by

CNPE at the Ministerial
 
level
 

C. National' investment budgets C. Investment expenditur~es in 1972 rose subs.reflect priorities establish! tantially. The 1973 investment budget,ed in Plan zind GOG- capaabi. al1though it will not be fully implemienited,*lities. Invesbneriv budget Wa ntilyPane t$82mlinreaches at least $78 mil~i 'iiill lne a 8. ii2.n

by 1974 and $85 million by

1975.
 

'K, A~~4r~ Continued6 on Page 4a *; 

Inereased goverrnment capacIty to fulfill a dynamic r~ole in the development
process. 

*Z '_ r, 4t 4t t~'t 4 1, !A i~ ;!*n 0i u- 4,00 Lo O 

The planning units called for in the project purpose, and their effective,functioning, are a sine qua non to reach the progranming 'goal. 
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nit 
pz~eare (1) teone y and 

ec6omioaly sound pojects, 
at2leastt, at the rate~ re[Lfedit
by, "he Llevelotiewc P).an (as
revis-ed),4 and&() ealuations 
of on-.going Inv~stinent 

Projets'. 

b~. ONPE wri'L have prepared the 
1976-80 n~ational. devalopraent
Plan~by June 1,975, of Mg
41u-Ariy ivs dete~rrtned by!

CI Ap. 

1~Set, rl-0 unAtnt.n 

should rachthe foJJlowfihg
 

~a~iing evel byte Pind
 
of F'Y 751 AgRIgLcuuz, D.0;
 

10 ytdlt4 

s we puros P1 Abv nito'th iatluodii et 

fuating~iw th-O:iEdc& n." with- d of~ -f~ur hasbeen establis' d. 
AgrculureandHeathand is unct oiingwithin the CIPE Th 

&A~o~' ffovthe -a-dfalO r -s atfio 

thiree. The MinEd, aL16o has a~planning 
consisti~ng of-seven idividuals

within its office 1for' planin'h and 
statstics. The biinAgi has established 
a f~ully~operative planning unit 'with 
ight persons. DIGESA, one of its 

agencies, a:lso has an op~ration planning
unit. , T-ee other 14inAgaeisBINE1
INDECA and ICtA, have embr'yonic planning
staffs. 

B. Target dete for. comap~ekion of next plan
advwiced to Jun~e, 1974. 2CNPE began in 

~ c oga-pfrt effort. The 
Fabr- study nontributiiig to this effort 

ornplated. 

P ee D)above. 
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