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. PERFURNANCE OF KEY INPUTS A%D ACTION AGENTS

A IRPUT CH ACTION AGENT L 0. PURFORMA SO AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
_ . B e T oo PROJECT PURPOSE (X)
COMTRACTOR, PARTICIPATING AGENUY O VOLUWT ARY ' CAdTunRY | AT LrACTORY STADING {fLow ML DIUM HICH
AvlKCY _ : 2 4 . . 7 i 2 3 4 5
1]
“Profs. W.C. Merr¢11 & L.B.Fletcher X X
T 1

- Lic. F. Fahsen X X
3 J. Kessler X X

Comment on key factors deteanimag rating

Work of Fletcher and Merrill in CY 71 on Vegetable Marketing Study was wvery
good but of relatively low importance for achieving project purpose. Previous
activivies and currently planned activities of more importance to project.
Fahsen work progressed well but too early to evaluate effectively. Kessler's
work was well done but GOG has not followed-up on schedule.

4. FARTICIPANT YRAINING H

X X

Comment un hey ‘. ctors detormining ratrng

Nwo parvicinants preseatly nearing completion of 2 year MA program in the
U.S. are outrtanding. No new participants were sent in CY 1971, but plans
werc finalized and money obligated for training early in CY 1972 of
technicians to interpret satellite data on natural resources.
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5.

Consultent Services to J 2 s 4 s o 7 ) 2 3 4 s
CNPE financed as "Other Costs" ¥ %

Commont on hey factors dotorming rating
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Local consultants to CNPE performed satisfactorily, but somewhat
nhardicapned by lack of vigorous leadership.

de PERYSONNEL

Lootm i
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Fffectiviness of GOG planning dgcncncc was handicapped by laci. of continuity

of scaft - vome hey staff members in prenaration of national 5 Year Plan did

nct stay co lmplement it after change of government. National Planning

Courcil (CNPE) began tahking stronger role in plan implementetion/evaluation
3

and 1n getermining annual inveéstment plans.,

{See Next Page I'r Coauncnts on Other l)ounﬂ)
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I, 7. Continned: Commant on key factors determining rating of Other Donars
U.N. assistance to planning bodies s rianned.  Valu'ble assistance

was provided to CNPE in defining its roic in evaluation of government
performance in impiementing development plans.

Il. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rote /Amount)

A. QUANTITATIVC INDICATORS UMD 72
FOr MAJOR QUTPUTS ATIVE CURRENT FY 73 74 | ENDoOF
PRI FY |10 paTt | 70 END FY— | FY—__ | PROJECT
Number of academic partici-1, . ..o 0 0 3 3 3 9
pants returned and working
! 1 1 ACTUAL -
in GOG planning units. AERUBL. o 0
(Training normally 1-2 [ANCE
s€ars at graduate level) REPLANNED 0 2 1 5
ohort-term training pro- PLANNED |
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