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II. I'ERFIhjWANCE OF KEY INPUTS A'D ACTION AGENTS 

A. INPUT C AC I ION AGENFiL [ . , ' 1;,iCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVINGPURT1 
. . . U P14OJECT PLIRPC6E (X) 

COR[I AG roN. 1,ANITICIPA'It o; W', V/tMtIJf15 A : LOW HIGHA L: 01i Y ! *.cI. ; .CT.I Y DTIl.DIHG tALOIUM1 
AU ~I7CY _ , . I 7 '1 4 I 

L Profs. W.C.McrriLl & L.B.Fletcherx x 

• Lic. F. Fahsen xx 

J. Kessler _ [ x 
Conin n t wi key Ic t(o. (I,,tominiig rotl rnq 

Work of Fletcher and Mrrill in CY 71 on Vegetable Marketing Study was vr
 
good but- of relatively low importance for achieving project purpose. Previous
 
activiUics and currently planned activities of more importance to project.

Fahsen work progressed well but too earl to evaluate effectively. Kessler's
 
work was ,ell done but GOG has not followed-up on schedule. 

4. -*ARTICIPANT TRAINING 

C.....n....i . ...- detrmn ing rating 

Two -iArcLiciroants presently nearing complct'ion of 2 year MA program in the 
U.S. are outstanding. No new particiants were sent in CY 1971, but plans
 
werc finalizEd and money obligated for training early in CY 1972 of
 
technici nr to interpret satellite data on natural resources.
 

Csoi a tServices t ofinanced as "Od 1o4s" Ix 1 1 2 3 
tQr 1 =4 

t o,,-nnt on .y loctors Jotarning rating 

Local consultants to CNPE performed satisfactorily, but somewhat
 
hand-1dicanped by lack of vigorous leadership. 

0. 1-P 1N ~NI : 
,u,) (Pt I IN' l. x'___ll___ x 

OliN [lN 1 -

EffectL vcncss of GOG plann:ing agencies was handicapped by lack of continuit5 
of sLIff - ;ome !ey staff members in prnar'ation of national 5 YEar Plan did 
not st-ay co implement it after change of government. National Planning
Cou.c, (CN*PE) role in plan implementation/Evaluation. bgan taxing strongcr 

and in c~i(wer aining annual investment plans.
 

4 '7 3 4 
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11.7. Contlin-od: Comment on key factors determining rating of Other Donors 

U.N. assistancE to planning bodicL , >i.nned. Valu blewas assistanceprovided to CNPE in defining its rolt in Evaluation of government
performance in implementing develokpnent plans. 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS L TARGETS (Percentage/Rate/Amount)FOr MAJOR OUTPUTS 


CUMU-

LATIVE CURRENT FYPRIOR FY 73 74 END OFTO DATE TO END FY_ ._ PROJECTNumber of academic partici- PLAN1JLO 0 0 3 3 3 9pants returned and working


in GOG planning units. 
 SPFRFORM-
ACTUAL 0 0(Training normally 1-2 ANCE 
'ears at graduate level) REPLANNED 0 2
 
Siror-tel'fii training pro-
 PLANNED I 
grarns to uci-grade quality
of GO3 o.,onnel PL:R FOR M-in plan- IACTUAL -44fin, cvaluation or key f 

implmcntatjon of develop- _REPLNNED 
____ 

T 

PLANNED
 

ACTUAL
PERFORM-
ANCE 

PLANNED t " 

ACTUAL
 
PERPORM. 

REPLANNED 
!
 

h. QUALIl A1 IV'1 INDICATORS COMMENT:FOR MAJuk I PJ]IUTS 

I. 

COMMENT:
 

3. 
CEOM ENT­



or, t gu iancef t
i~~lemmntation cit the 1971/75 ga- '~ILkiatioa..DveopmntPlan, inicludin &on-. 

tious' analysis of results" and ref ie-. 
ments~ thp.Ia. The CNM Becretaria

sod-entier hne 
proes i irezuggstions for ciabinet. 

~level considceationa.o 

2. Continuing mo if ications of the 
implementation plans for AID Loan­

financed Rural Primary Education and

Rural Development progi'am.~ These madi..

fication should result from the 
efforts,
of the CNPE and the relevant ministerial 
planning units supported by AID person.-

nel.
 

3. Financeable plans for a m~ajor 

rural health efforts for represents.. 

tiori to international 12dr o-in 

sibly including. AID. os 

4. Coordination by the CNPE of 

foreign assistance in Guatewl."' 

i 

----the_ 1971 .inve tabentbdet h
E1usesrvedsnulGGb~~i~te bsxs4forI~ as 

'discussions. between the ?rsident,,
-the Kiniters, aind ,CNPL -This,' 
process still needs to be forialized' 
the Mistisin the evaluation. 

drawing up annual GOG investment 
budgets. 

The, GOG has begtin to zpemnth
Planv but' lia's alr-eady f", 1e 

~ii .In"an unreedntd -imdt 
4prformiance~ NI vlaeah Miicr -a 

1 Comment: 

Some modificaltion has been made in
the Rural Development program, but,
revision of these~programs has-been 
lackirng because of a failure to
evaluate them on,!a timely4 basis. 

oet 

ao program ae en ntae 
both>1fie'lds.witli assistance ,of

AIDesloans. Future progrrams will,
require additional 1loans, f rom AID or atherlenders.' 

Comment.
 

CNPE effectiveness in this role has ' 

increased but is far from adequate4,.~,
particularly with ref eience to
technical, assist ance. 



RBIGSI REVSIO 	 'PGNA: 

f3. 	 taemeturpseascireii!y einvisa~id.* P 	 2. S&uie js in _'MP'.n 

~Etablish within the CEadpannsections 	 ofrcp' oenet
igetncieathe ability to produce sound and workable deiopa
4fld project des4rint, bazod 6i uateev lajno - .giq ev-l: 

B-Cnitionis,which will exist When 2. 	 datedncoo proges'
abov 12Epseis achieved. iba~d he n6iseondt > 

A. 	CNFE profesioal. staff of Oln45-SO A. Profes~it 'teff!,is now about,
by end of FY 1975. ~,35.. CNMis;"-ponoring the 
B.' Ann~ual reviews of the implementa- training'oU several perspective 

ducted by CMPE at the Ministerial B. Conductedi for first time in 
level. 1X971.

C. 	 National investment budgets C Th192G bdedosrfect 
reflect priorities established Plan priorities; 1972 investmentin Plan and GOG capabilities. budget is $70 million, but I4Investment budget reaches at expenditures not likely toleast $78 million by 1974 and exceed $55 million. 
$85 	m..ionb 175
 

D. 	 Planning units' will-be function- D. These units are being staffed-up
ing in the Ministries of Educa- Ltaentytfeci.tion,, Agriculture and Health. btaentytefcie
These units will prepare (1)

technically and econoically
 
sound projects at least at the
 
rate required by the Develop--

mmnt Plan (as revised),, and (2) 

..
 

evalutations of on-going invest­
ment projects.
 

FE CNPE will have prepared the 
 E~. 	 Study by F. Fahsen' expected to1976-80 national development 	 contribute toward quality 
4Plan by June 1975, of high plan. 	

Of 
Work on plan, itself notquality as determined by CIAP. yet initiated.

2 F. Planning units in Ministries 
>"~ 

F. 17ne in iV idual s chdue~ < c
should reach 'the following staff- Poect Plainng 4 & Ana-L'Ysis-,.,ing 	levels by the end of FY 75: cou-ie"wil'ljoif,.i.g. Plan-Agriculture, 10; 	 Education, 10; ning.Unit.Stfsd 'refiUnitsHealth, 6. now 	are .8, St-ad rspct 4y

but..evraof the'se have o6ther~
 
4 gnznts asvwell. 

As 'stated. in 1W.OP.,revision - . 4§,4,,> , >?i,~ datid"JaA~ryI7~ 1972' somaw"'
 
furt er revision&3is planned 'to> 
 4~. '~ 4~ 4 

:incorporateADA views.
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A. Statement. o " ramigQa 

v( 

increased governmnt capacity to fulfill' a dynamic rola Ji h 
developmnt PrO*58. 

~3.~W..1 heaChitVemylt of :the prjc uro ike asignificant 'contrii~o. 

to the Progrs"aIMgogalo givei Lthe aagnitud.& of the Lnational problem? 
Cite evidenj'. 

The is attempting to implement the 5Year Davelopuient Plan 
LG5* 

prepared by CRPE. If the CNPE &r4,Ministry planning units' do 
andeqatejob of project plannling, evaluation,' and Plan 

revision, the OW&t abilitY to PxOVide ecOnOmic, and sca 
services will increase . The inl.ning abiliYo h 
Ministries and the financial capabilitles Of the 000 constitute 
other bottlenecks, but these are bting addressed through other 
AID programs and prograis of other domme'. 
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