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I. SsurMRy

Central American sxnort cevelcopment 1s rated priority attention in a National
Security Council directive; Cuatemala has a chronic balance of trade deficit
and needs to develop new sources of export carnings to catisfy its increasing
foreign cuxrency requirementsa arising from general developmental needs., [ The
goal of this project is to increase non-traditional €xports by enabling the
comicrcialization of existing products and to 883ist in developing the institu-
tional framework necessary for a truly national program of export development.
A minlaure of technical assistance will be provided by the AID Mission in the
first stage but the Government of Cuaterala will have to demonstrate its commit-
ment to export development by expediting action rnccessary Sor the formation of
4 national export development institution and by funding ite operation, wherec-
upon additional AID and other resources can be channelled into the program.
These resources include technical assistance in seeking Lmuediate sales outlets,
in the formation and operati~n of a national export devdlopment institution
and private trading corporationc, a possible NID locan for an atrport customs
facility, amd major export marketing programs funded by cither the AID Feasibili-
ty Study Loan or the Rural Development Loan, or both. All USAID Guatenala v
activitdes will be coordinated with ROCAP and CAli] reglonal inatitution activitics
in the seme £ield.

IZ. CSETTIRG

Cuatemala historically has run & consistent deficit on balance of trade desplte

a healthy increasc of exporte to its CACH paxtners. Asdde from these exports

cf fresh presuce, clothing and textile Iroducts, proceszed foods and miscellancous
manufaciured praducts, Guatenalan eXpOTts are heavily concentrated in tradicionai
itemg «- coffes, fugar, cotton aml recently mear -- vhich are subject to price
pavenelts and quantity restrictions boyond Cuatemalals cffective zontrol.

A rumder of Goveranent ifnistrice and avionosmoun institutions concider choy have
2 role to play in export developrent, without neecescarily having the resources
necesary to take 4 Ileading wole, but with thelr burcaucratic defense nechanieme
ready to act. Likewise the private scetor ig fragoented into a number of se-
parate organization:, and has had little exparience in export operations. There
ie no trading compunity. A ndxed public-private Hational Commisnsion on Frreign
Comnerce exicts and seems ©o have a wmandate in this £icld but has heen totally
dnoperative. The private sector has reservations about coopereting with the
Sovernment ard the Governaent ds hesitant abeut providing export incentives to
private enterprisc.

RAg yet, there is no seon need in Cuatenala to export oy die, and therefore 1o
institutional mechanlsm vhich +411 address this need.

I1T. STRATEGY

The planned strategy is to facilirate the[implemmntation of an integrated national
program of export developirznt, W1thu§8§n§§%§xﬁgpp°rt and participation of the
b


http:at~rr.la






http:conditoi.im
http:purpose.74




GUATENALA TOAID A- 298 UNCIASSIFIED 6

msaintained
4. Liaison will be matkgined, through the Regional Advisor for Export De-
velopment, with SIECA/CABEX ama Conjunto activities aimed at tax
ves, export credit, and product sn market development on a re-

gional level.

5. No other Mission inputs are contemplated under thie pessimistic alterna-
tive.

E. Under the more optimistic cet of assumptions, the Mission:

1. ©41) proceed with the entire technical assistance project committed in
FY 69, implemeating it, generally speaking, during the course of CY 1370.

2. will commit FY 70 funds which have been allocated to back-up participant
training ($10,000) and travel ($2,000). This involved a) training trips
for government officisls to existing national export develoment instity-
tions in, for imstance, Bogotd and San José and, b) for executives of the
private trading corporation, trips to Combination Export ifanager opera-
tions in the us.

Ze For FY 1971 funds, the following allocations ave contemnlated:

(Export Development Advisor £35,000
(full time contractor)

Procuct Development Ndvisor 10,000

Transport and vareiicusing Speeialist 10,000

(short{-tern consultants)

European Trade Hicsicn 17,000

LIS0sE S e R 23 7e Rt S5 b wanie ) $72,000

4o Xn addition to thesc resources . the Mission unders’ * s that ROCAP 1is
considering the possibility of negotiating an oper. . personal service
contract vhich would provide a broad range of technical expertise, on
demand, in cach of the liscions.

5. Another vehicle for the possible infusion of substantial resources is
the enlarned feasibility studv ldan. One of the Planning Council's high
priority tergets on the cligibility list is export development. The
Hiselon has knowledge of at least one Pronosal, FromxINsErNAtinNAX PN EE~
INGATHVRAXUNE, to perform a large~ccale export development/harketing pro-

.

Ject.

6. The Mission has held fnitial discussions regarding the possibility of
providing loan funding for the construction of an airport ~ustomhouge
which would also provide export shipping facilities, including refrigerated
helding storage for fresh produce, flowers, meat and shrimp.
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7.

As Guatemala's capecity for implementing coordinated policies in the ex-
port field imcresses ant as it develops an institutional capacity to
deal with export-related problems, there will be enhanced opportunities
to put into operation substantial agro-business complexes using resources
available from the rural developrent loan now under discussion.

DAVIS
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NONCAFTTAL FROJECT FUNDING

(Gdligations in & O0O's) FROP Date:  8/30/69
Develepment Plannin Original: X
o Sountry: Guatemala  Project Title: ,n: Tnyestmert (Dxpgrts) Project No.: 520-11-930-165.8
Fiscal Year Ap. L/G Toteal Cont. Personncl Services Participants Other Costs
A \rN ade oide
Pgencdes Govt.
Prior thm
a Gct. FY 62 2G G 55 55 - - 55 - - -
A
Operationst
FY 1970 kG G 12 - - - - 10 2 -
Budget E
FY 1971 AG G 72 S5 - - 55 - 17 - é
B&1 - - - - - - - - - -
FY 1572 (] >3
DAL
TOTAL 139 110 110 10 19
L . - -] - —— P~ -3 o E — 4
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GUATEZALA

Exchange Rave £1 = % Projent o, 520-11- 90-165.7

2D COntreciled Gther Cash Food fu'" hccom. Commoditics
local Currency Contributi on s % ; ap
.z, Country Cooserating Oither Danor Tun; & Freight ket Price
Fiscal vYecaorc Otmed G.ned Councry Funds (GOO) (Q00) (000)
Prior thiu
Qct, FY 69
OQperational
FY 197G 15,000
Budget
FY 1971 15,000
B& 1 g
FY 197.: 0,000 b
[42]
3
3 & %
FYy ia7:
} IOTAL =0,000






