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l. SUxMuiY 
Central ?merean Lwnovt development in rated priority attention in a HatlonalFAcurity Council di-ective; Guatemala has a chronic balance of trade deficitan wecd& to develop new sources of export earnings to atisfy its increasingforeign currency rquirements arising from general developmntal needs. IThe
goal of this project is to increase non-traditional 
exports by enabling thecomcrcialization o. existing product, and to assist in developing the Inotitu­tional franctork necessary for a truly national program of export developmnt.A mnimum of technical assistance will be provided by the AlD Misslon in thefirst stage but the Governiwint of atemala will have to demonstrate its co.nvit­mcnt to export development by expediting action 

a 
nccessry fr the formation ofnational export developinent institution and by funding its operation, wherc­upon odditional AID 

The-c 
and other resources can be channelled into the program.re ources include technical a:sistance in seeking imnediate sals ou.kc-t,in thf. forimation and operatJr.n of a national export devdlopnent institutionand private trading corporation-c, a possiblc AID loan for customsfacility, and major cxport narketing prograin 

an airport
funded by either the AID Feasibili­ty Study Lo,,n or the Pural Dcvelopment Loan, or both. All U.A-TD Guaterala ,­activit±. s -.:ill be coortlinatcd w.,ith R'OAP and ClCt1 regional institution activiti,

in th. sane ficlcd. 
'11. -FM.VO,

at~rr.la historically 11Z5r. run Con. t. drficit on balance of trade despitea hcalthy incrco' 
cf 

of cxportc to its CACM partners. Aside from these exportsfrcsh proeucc, clothing and trxtile rx-oducts, procenscd foods and rtrncellaneousgvn'uEnc ture% .1. ... -- , at m 3.v'IX1 exGxartc are heavily concenrtrated in tr ditonal 
-- coffe , ugar, cotton and recently mcat -- -,.;hich arc subject to pricc"vcu.tarIi.y r.....tin.- bcyond Cuatcnala'- cffctivw- control. 

no 

A numbr of C.,.ocrnrx'nt, itricf. nd iui:ono2ous conrider rhcy h;mvinstitutions 

a role to pay in 
 , .ithout ncessarily having thencccsoary to rlnlc a laiing role, rcsourcesbut i,'ith their urcaucrt..c dc-fcnse m chnnismreedy to act. Lik'isc th- -'rivate '.cctor is fr gncrted into a numbcr of sc­-rte org3nizoion3, and has hod little expcricncc in export operat±ons. Therei5 no trialing co imu'ity. 3 ;-xdcd public-private fational Cormission on FnrciqnCom;merce aritd 5cc, ms to have a mandate in this fi ld but hNs been totally&nopratlvc. The private sector has reservationr, about coopereting with the3overnmrent ari the cvcrn;Tnr't is hesittanrt about providing export incentives toprivate enterprise. 

As yet, there is o cen need in Guatenala to export or die, and therefore no
inz~ittionalj-chani.-mn 
 %-JLh.'.,11 aedress this need. 

il. SITEGY 

The planned strategy is to facilitate the Wmplementation of an integrated nationalo r ra o,&pport and participation of the 
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te _ve. Pswt Intittio's ith'%Mich' th. An~

ssisa~m inptts will leract. lin tile< ~C f~tb n ~ y~vzjn aCtionS, or lac1" of interest, t*CbftiCiaJ.asiatan,7bone ftduediev willa be .Provided to the private sector to assist In the-development oftrdMcaOMity 8Md the identification Mnd &clitationOf SPeCifcUprtransacfics, as well as for the development of ' port-.oriented imesmmt pPortunities. 1o th.extent pozsable*, proje~ eii] aiptdvepn mita
 

$~ioalOutlets (Other than in the US) 
 for those pr'oducts Whichi are Sensitive
2iA U-S-GutemaLasn cwmercia relatio.s, e-9.9 textiles and meat. 

IV. PLA1N=~TRES RESULTS ANID OUTPUTS 

There ar* three b~'oad targets,, the citing Of Which recognizes that it. Is theprivate sector which exports; the Government pravides the umbrella oa 4,ncentiv"sand facilitation. 

A. Create a viable and functioning m~txed pubLiC/private expoft developmtinstitution (hereafter named Export Developent Center) whick can addresand resolve those policy, administrative add incentive measures, neoesaryJ6U xOKbp to bring about a truly nationa~l and tMUIf e xWr deomnfort. On present reading it appears legislatilon will be necessary tQup such a Center. set 
comercial

B. Establish on-going/channes foar an increasing volaws of non-traditIonaj.products, not necessarily all in the Uro aarkt. ' 

SC- A3 corrollary of Do form at least amY Zxivateo for profit, broadly.held Export Tradin Corporation. 

linusp the prime target is the creation of institutionswith which technicia assis. ,tance inputas from whatever sources, can c-er Tu.. inputs tten cam ttcsuch specific problem as product development, qualitycn t , dmnt~itland expnrt management, market Penetrations and export infrtructure. MOW 
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QUbES IN ATiON 

* JM th~e Rgional, Advisor abn Export~Devclopmnt ars, h u q eges, ',the 
skti'iisti ti n nvo1vedor :bpoiialy iivolvgand , therpeby iS, fsecd n export -evelopmxite chaniced intee6t, ii-h- edfr

field. eL; ingi-he obvious need. or a cenralie rganizt iy ,[Xort inceznives 'and most diffiult, for' coordited~ hard rWozk tod;~~eao16both,;"i turn impl1ying a need for successk~S~;1eist to maiztainthe- necessary interest aind Oarticipa'tion. the~i'ission already, has negotLateda Pr-oject Agrceinent with the GoVernmei1 and the pr*ivate sector., This Pro­je AJgreeiient (Pro~g 69-17), M4ay 28, 1969)' pr6 e for U te' qicins.The- first will attempt ,to identify those local prodtzcto'ioiwercially exjportab1now and 4assist in thir combi rciaiization thr~uq~h the establishnrt of Ire.­liable outlets in extri-CAC4 markets (create stucs~i).'Teecnwilassess ,he feasibility of forming a private expoxt sales corporation.These Ifirst suagcl -ctivities waill be continued and amplified in~ the "second,stage" upon demonstration satisfactory to USAXD that progress is being 'madetcrar1u, the creation of a viable national export develop.-ent in'stitution and/,or demonstration that a private export sales corporation is feasible and ac­ceptable to the private sector. These first stage operations involve approxi­mately $1S,000 of AI Y 69 funds. 

B.Meanwhile, the klinsion continues to cooperate with an informal private
sector workdig group to maintain impetus. This 
group has' drafted legis­lation considered necessary to estiablish a national Elxport Development Cen­ter and presented it to the Miniistry of Economy. It has done preliminaryresearch in the areas of iinpoed i,)rts to export transactions, in creditpolicy, and has under consideratlon the articles of *w1!" incorporation of anexport trading corporation. Initial~ !ont-icts.haves cen held ith agricul­turists interested in forming an export producers organization. The Mission'will continue to seek to encourage forward1 pr'ogress an the part of 'the'Ministry of Economy Wut basically will use private sector organi2ations for,this purpose.74 
''4 

Assuming there is satisfactory progress tom:ard creation of.C. a viable~ntoaexport chevelopaent institution, the' "seconid stage"' win' be~isn d 2--The first technician will continue~ toj assist' in the oe&i ~!( )exportable ro-ducts as wel s sit ' t o~at on of te export developmert'i~sittin, recomend edditio I chica~ assis tance 'ntssuggest 4changes in local policies anid conditoi.im 1dncj export reveiop. 
44,44''UN 
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4. 	 Liaison w1iL be a"Intalnedn through the Regional Advisor for Export Do-VejLopmet9 With~ SUC/A~h aw
incentives, 	 Con'unto activitiet aimed at taxexport credit, a-p a.u market development on re­

910081l level.	 
a 

S. 	 No other Mission inpute are contemplated under this pessimistic elterna­
tive. 

E. 	Under the more optimistic set of af.sumptlons, the tission:
 
1. 	 1-11 proceed with the entire technical assistance project committed in

FY 69, implementing it, generally speaking, during the course of CY 1170.
2. 	Vill commit FY 70 funds which have been allocated to back-up participanttraining ($10,000) and travel($2,000). This involved a) training tripsfor 	government officials 
tions in, 

to existing national export develo.rment institu­for instance, Bogot$i and San Jos6 and, b) for executives of theprivate trdding corporation, trips to Combination Nxport ianager opera­tions in the US. 

L. 	For FY 1971 funds, the following allocations are contemplated:
 

(Export Development Advi:sor 
 .S59000 
(full time contractor)
 

Pr-iuct Developmnrnt Advisor 10,000
 

Transvort and .'arh,using " Specialist
(slor(-tcrm con--ulta.ts) S' iliti,0 10,000 
European Trade Iliasion 17000 

$72,0004. 	 In addition to thc rcsourc' the 	Mission unders'considering tho possibility of negotiating an 
-
14 
.ds that ROCAP is 

opcr, personal servicecontract v.hich v.ould provide a broad rangi, of technical expertise, ondecand, In rach o-f the 1inIsiont. 
5. 	 Another vchiclr for thf possible infusion of substantial resourcesthe 	enlarrrd feasibility rtudy loan. is

(ne of the Planning Council's high
priority trgets on the cligibility list is export devclopment.
Mission has knowledge of at 	 Theleast one proroauil,"x' K to perform a large-scale export devc1opment/marketing 
VM . 
pro­

ject. 

6. 	 The nission has held initial discussions regarding the possibility ofproviding loan funding for the construction of an airport custamhousewhich would also provide export shipping facilities, including refrigeratedholding storage for 	fresh produce, flowers, meat and shrimp. 

UNCMSSIrxa, 
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7. As Onatemalam capaity for Implementing coordinated policies in the ex­port field lucrvaese and as it develops an Institutional capacity todeal with export-related problems, there will be enhanced opportunitiesto put into operation substantial agro-business complexes using resourcesavailable tram the rural development loan now under discussion. 
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