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1974'-4 
II. Pl!RFORMAt!CE OF KEY INPUTS AHO ACTIOH AGENTS . 

A, INPUT 01. AC'flON AGENT B1 PERFORMAtlCE AC:.AINST PLAN C.~PORTANCEFORACHEYNO 

IJN5ATl8· OIJT• 
PROJECT PURPOSE 00 ·.·· 

CONT RAC TOA, PARTICIPATING AGENCY OR VOLUNTARY FACTORY :SATISFACTORY STANDING LOW "1&01UM HIOH 
AOlNCY I 2 3 4 fl 6 7 I 2 A 4 " 
I. Kaooaa .. state. Uni voroi tz x v 

"'· 
2. 

-
3. 

Common I on lo:ey foctor• dolormining roting 

1. ?ho quality of tewn members has boon hold high through the hiatory or tho contract. 
lU>cruiment baa boon tim.oly with few excopt1ons. Horale has held high undor eomo 
difficult atroasoa. 
2. Ovoroight in identifying costa to end of contra.ct contributed to a shortfall in 
final funding. 

). Suporior accomplishment vas made in curriculum davolopmont ar.d syllabi for major 
couroos. 

4. PARTICIPAN' TRAINING _! I ILi 4 I x I c l 1 I ' I 2 I 3 I 4 I x 
Comment on l..ey foclots dotetminin~ roling 

1. Through the life of this contra.ct B.S<:.., graduates in Ei.griculture from northern 
statos hnvo boen in ahort eupp!y. Recently 'the oo.tional roquiremont th.at graduatoo 
serve tho community for ono year vas put into effect adding another dimenaion to the 
wioortointy in participant aolection. In this project all participanto hold positions 

~~~~~~~~~~~~~r-~.-----.----.-~ ........... ~·---~--~~~Cont 1 d. 
5. CO~OUITI FS I I I ~ I 9 I ~ I 5 I 6 11 I I ......--, ~ ..---I 3 .---.I 4 ,-~ 
Comment on hy foctor1o dctorming roling Ca:m:nodity procurement hns been confined to self-support items 
in lieu of tho ABU loa..'1. :f'unds. Problems axioted in the organization of commodity records 
but with guidance from the Project Manager, thl.s matter was corrected to rneet !1issiou 
requ.iromer1ta. It was necessary to bring to the attention o:f the Contractor that items 
of faici::.:ment needed repairs and put back into service. 

' ~~=~~~TONG lr--. :: :::::NN-EL ~1 r 'l ! · 1 x , .x i , , . , , I 'x , .A I . 
Comment on key factors determining rotino 

1.. Full cooperation in iLlplamentation of t.his project hail cane from JwU. Administrative 
problems have 'been minimal a.'1d the Vice-Chancellor has been ready ou request to discuss 
viith ~:1.ssion ataf'f ony questions presented to him. 
2. ::.::.:panoion of tho enrollment in Facltg is being reotructured to £it tho time schedule 
for roadyinz facilities.. Pressure .from northern states upon ADU makes thin a.'l urgent 
mattor.. Funds are provided for a:mdllnry space to be added a.a atop gap while ABU Loa.1 
buildings aro U..'lder construction.. It is interesting that tharo is !l.O intent to dolny 
the ex,anoion in enrollm.ont until buildings are completed and that overJ r!lOasure i~ 
being used to realign present spa.ce to acccl!IlllOd.a.tc more and more students. 
J. Budgets nro swelling to provide tea.ch.ing oquillJlent rather than wait for A.BU Loa.."l 
procuroment. 

2 3 7 2 
1. OTHER DONORS 
~ x x 
(See Nexl Pogo for Comments on Other Dooor:;J Britain provides eight ( 8 study grants in F t 4 :>, 
h~rt nf'" whi ~h Ai-A f'nr lRh technicians tmininJ? in electronic repair. FoidF~dation ,is , 
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II. 1. Cot1tlnued1 Comment on key factor• determining roting or Other Donora 

Pge 2 A. Nq1 Z 

Arro.ngomonto . aro now. . w1dor nogot1at1on. 3.ulory oavin{~O i':rom ". pooiQ.lioto providod by 
othoro io ootimatod ao tollovo1 Unitod K1ngdan Mt+l,762, JP-26 at N.37,000, and othoro 
at 1126,.340. 

Ill. KEY OUTPUT INDiCATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

For MAJOR OUTPUTS 

TARGETS (Pcrccnla9c/Ratc/Amounf) J---·--....---

1. Faculty of Agriculture hwJ 
ooven appropriato dcpartmonto 
teaching coursoa and conducting 
roseo.rch by 197.J-74.* 

PLANNED 

ACTUAL 
PERFORM• 
ANCE 

REPLANNED 

CU!l.U· 
LATIVE 

PRIOR FY 

6 

6 

CtJR:1ENT FY 4 
TO DATE TO END 

:_ :.. 
-~; ,.,_,.. 

.,,-.~. ": 

7 7 

FY 

2. 90% or a."'lteriiig atUden a are 
graduated (graduatos/enrolleea). PLANNED 

i--------+---~-+---------,.. ....... ~~t--.--~ 
ACTUAL 
PERFORM· 
ANCE 

~~ -

REPLANNED .~ · e, : 

·~~~~-~~:'.' 

3. Cu::iuluti vo total of 359 B.Sc LANNEo 

iiro.duntoo by 1979. 
ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

FY __ ENO OF 
PROJECT 

--; ... _ 

4.--,-.;:-::-::-i-TDr.r:::-::r-~,r==:rt:~e~rn=-~,TT:ge==ri=:!'""an==-+---------+--------+---------+--------t--------+-------+--------

sta.i'f filling 50% Or rJ.Ore Of tho PLANNED - 50% 
i---------r-------r-------t--------1--~----+---~.,......~----~...., oqui vnlent teaching staff ronurni~ 

r.ionto in !line of tho ton teachi 
orionte<l ooctions by 1973/74. 

B. <,UALITATlVE INDICATORS 
FOR MAJOR OUTPUTS 

1. 2 speci izo couroo 
01)tions introduced pemitting 
spocial OCJ.phasis on Arr ~con, Alli 
Sci~, Cro? ?rotoctio~, Aeron. ru1 

RE PLANNED 

COMMENT: 

50.J..~ .:;. • COMMENT: 

CurriC".lluo and teaching 
roluto to irJ.por·~"\t :->roblcna of 
aorthor:i agriculture and incor
porato findingo of rosonrch into 
tho.o. 

3. i: l.&'OrJ.Wl s a.vi.ng nc COM"fENT; 

iu threo key section heud !JOSi-
tions by 197B (Dotc.ny, .Aeronomy, 
Animal Husbandry) and 1h reo key 
ac,nrtmont hood positionB by 198 
(?.U:u1t Sci. and Animal Dcionoe). 
*Li _PY.f174 thG _Dep~ent 
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IV. PROJECT PllRPOSc 

A. '· $1olem•nt ol purposa OS currently enviso9cod. 2. Some 0$ in PROP? a YES D NO 

Dewlop ef'f'ect1 ve program, largely etaf'fed by IUgerio.na, tor turning out degree level 
manpower, and middle le·rol toclmical poraonnol who have rec~ived specialized post
oocondary school trAining in agriculture to maot roquiromerlts or northern state MARRS; 
develop aigorian run agriculture reaoarcb and extension program, intograted with the 
ABU Fo.culty of Agriculture and providing continuing service to extenoion servicoa D.nd 
to farmers of the northern at.ates. 

e. 1, Ccnditiuns which will exist when 
above puq::Mic is cchicv!?d. 

cultural graduates placed in joba 
in ~lorthorn Nigeria. astimatod at 
80~ of 348 gro.duateo equals 280 
empl.oyod by 1978. 

2. Evidence io doh;- 0f progress toword these conditions, 

• cen estllilateo put numbOr or gra.duatea by 1978 
at 355 of which 284 is 00%. To date 160 have 
graduated, moat of whom take agricultural positions, 

tew continue their studies to higher degreea. 

2. b'\J.ll agriculture degree curri- 2. Fully developed curriculum having four options is 
culu:n in effect with acceptable ow operating. other options are under conaideration 
level of' IUgerian staffing. :t being held for expanded faculty capability. 

3. ADO vill haw sufficient clas 
rooms laboratories, dormitories, 
etc. for enrollment projections. 

4. and 5. Continued an Pago 5. 

A. 

Arrangements are ad.vane.Ki for the Ag. Engineering 
aculty. Thirty..five senior staff positions are 
ostly held by expatriatoa at present but rotumed 

eipents will 1ncre11Se iligerian ratio. 

Illfticultios getting ncceptnble bid for con
struction of b.rl.ldings under ABU Loan has had 
serious etfoct on spaco requ:iromento. t::stimates 
put the completion of construction int~ late 1976. 

4. and 5. Continued on Page 5. 

V. PROGRA;MJ,:NG GOAL 

P:rogressi ve o.:,=Ticultural sector in six no't"thern Dtates. 

a. Will the cchwvcr. cnt <•i the- µro1cct pw ;io~o moke a signif1~ont contribution lo the progromrning goo I, given !he magnitude of the not ionol 

?he"'ii1drfie~E!moht'"tff' the project pllr!Jose will contribute significantly to meeting the need 
of northern state H.Atnt.s have for professional a.griculturnliots.. The ADU complex is no\/ 
0..:;~"1.nnin.; to .function a.s tho origi.nul design intended o.n.d service is roaching tho 
ngricul tu1·al comm.uni ties. The tlu"'Oo bronchoo of instruction, extension and research 
arc effectively linked into a functional 'lmlt under tho ABU administration. I•'anners 
ore now able to .food back to tho centers of research, extension and instruction critico.l 
problems they face in agricultural. production. 
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?a10 21 No. A.4.1 - Participant Training 

L' tho Fc.cult;r of AJriculturo to which they return at end of trainin~ period. 

2. Participnnto ourn tho H.Sc. deareo in one n6l'icuiturnl specinlhmtion. ~:iel~ctod 
roturaooo bcLjin renoc.rch otudioo on i'Ugo:rio.n :->rol>lOlilD oncl meet ABU roquireuonts tor 
tho i;h.u. 

J. 'i'ho Co:1tro.cto1· uclm.iniotors tho traini:lG ;1roizrOIJ unc1or: oulf•OU'.);JOrt 11lano w1cl 
koo:io l•:iooioa Liforuio<l of tho trnlnlng schoduloc. 

I... l.'veaty-oic:;ht (2$) porso:in will hnvo rocoivod .<l~i:;reB l~vol trniaitlJ durinc tho 
lifo of till.::: "1rojoct to sorvo L1 dopo.rt!!lents of tho ·faculty. 1Ul holcllag faculty 
)O:Jts on u:itry L1to tru.ining :i;cturn to these :->osts .. ofi· cpfllplctioa of traiaini:;. Two 
( 2) of this 3roup uro loct to the proj •. rnt throuJh <loo.th~ : une ( 1) returnee took 
two-~rcar loavo to nerve a:;; ~forth Central State Co:.rmi::mi;oner of i~;Jriculturo. It is 
dou.Ltcd if he \Jill cvor rotUr•l to hDU. It i::> likely that u few othors will be tu:wn 
u.ua:; fro=i l"ucA.:; for posts in fodorul and statu i:;ovornnonts. 'l'ho ::;carcity of 
qualified u.:;ric-.ilturicitci. in :1orthera ntutes cuuco<l serious doluys L1 solcctio.1 of 
:1LJ.rtici!JD,nts uis~ptinc both the traini.1.; scho<lulo o..:.1cl the ::;chodulo for Jizeri0l1i
Zlitio~1 of the loe.clor '1ocitions in /ac/•f.'• ;it terr.rl.ru:J.tio!1 of K..:.U contract seven ( 7) 
pu1-tici~n.ats rc::mi::i in -trai.'ll.ne. 'i'wenty (20) have returacd. 'i'wo (2) vnrticipu.::1ts 
aI·c trui~ins uaucr i>roject 317 but return to Fuel.a posts. 

, 
•r• 

:; . 
for 

Co:iditions -

'i'otcil onrollD.0:1t L• 73-7 4 shou.lu reach 91 ancl 120 ia 1975-76. 

Ca:.poto.1tly dcr.ii.:-r•10J. c.:1tl o...::ocutod l~o::;ourch ;lrojccto Lri arcuv of hi:;h ;->riority 
0i.c :1ort~"crn otutos. 

~·1c. a sto"1 :;c.:J moo.sure l'J3U hun now nnder coastruction one luboratory buildin;; scheduled 
for co:1plotion luto inlt,,71.Wt for use in ochool year 74-75.. Facilition will l10t be 
co.10iclcrcd udequato until ABU i,oun buildi!l,~ and cquiµ:ient are L1 ~lace. 

_,ct:i.::1.::;toJ. c:1rolbo~1tn for 75-76 aru now not at 20J i.Jhich is un JJ studo.1t i:1creuse 
over 1rcvlouc ostbut.c. 2forthor:i ctatos :->roes iJfJ to accc:1t lar_Jcr oarolbc~1ts to 
uoot dC:i:iU.'1us i~or n.::;riculturiots. Ily 19C'i0 en:collnont i~ projected. to 11.65 studo~1ts • 

."X..:~1io::.~ ctfilf u.:co dircctl,/ invo~vou by orga.U.zu.tional struct'-lrc to I/.,;,\ i:hcrc 220 senior 
Gtu.f'f /'.)Gt oLi::;t. L·~.:: dcDurtm.ontalizutlon T)a.rullols that of ~,·acA;,; cmd de;-:mr-tmcat 
hcuck survu uoth wlitc. ~:>uc./.:; stuff cnrry heavy toachinG louds nt prooont with 
relief rcl..:totl to ret:ir~ of '1urticipu.¥Its. !~turned participants require nuperviaioa 
~;:,; ::m~:ior staff ln research which u:::::es t.i..-nc otherwizo available for ~lo\./ rooourch l 
~r.roje;ctG. .-1 

~JJCi, . . :.;; >E'I ;;j · i 
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