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B . I, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS )

A: INPUT Oi. ACTION AGENT B, PERFORMANCE AGAINST PLAN  |IC.IMPORTANCE FOR ACHIEVNG
, \ TYETCITY oo |_PROJECT PURPOSE (X)

CONTRACYOR, PARTICIPATING AGEKCY OR VOLUNTARY FACTORY | 3ATISFACTORY [g4TANDIN Low MEDIUM HIGH

AGENCY ] . $ 2 3 4 # s 7 1 2 3 4 s

1. o '
Kancas State Unlvorsity X X

2.

3

Commont on key foctors determining rating

1. Tho quality of team members has been hold high through the history of the contract.
itocrultnent has been timely with fow exceptions. liorale has held high under some
difficult strossos.

2, Uversight in identifying costs to end of contract contributed to a shortfall in
fiaal funding.

3. Suporior accomplishment was made in curriculum development and syllabi for na jor
COUTSGSe

I

et

4. PARTICIPANZ TRAINING :
!

3 l 4 & ) 7 1 2 3 4
Comment on key factors determining rating

1. Through the 1life of this contract B.Sc. graduates in agriculture from northern
statos have been in short supply. Recently ‘he national requirement that graduates
serve the community for onoe year was put into effect adding another dimension to the
uncertainty in participant selection. In this project all participants hold positions
. Gont'd.

1 - ] 4 .3 -] 7 1
: X £
Camment on key factors detorming rating  Commodity procursment has been confined to self-support items
in lieu of the ABU loan funds. Problems existed in the organization of commodity records
tut with guidance from the Project Manager, this matter was corrected to meet liission
requirements. It wes necessary to bring to the attention of the Contractor that iteus
of cquipment needed repairs and put back into service.
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a. PERSONNEL - 3
§. COOPERATING X X

COUNTRY

b. OTHER

N X F4
Comment on key factors determining rating
1. Full cooperation in implamentation of this project has come from LiBU. Administrative
oroblems have been minimal and the Vice=Chancellor has been ready on roquest to discuss
with issioa staff any questions presented to him,
2. ixpansion of the enrollment in Faclg is being restructured to £it the time schedulc
for roadylng facilities. DPressure from northern states upon ABU makes this an urgent
matter. Fands are provided for auxillary space to be added as stop gap while ABU Loan
buildings arc under construction. It is interesting that therc is no intent to delay
the expansion in earollmont until buildings are completcd and that overy neasure is
being used to realign present space to acccmodate more and more students.
3. Budgets are swelling to provide teaching equipment rather than wait for ABU Losaxn
procurcnent.

1 2 a 4 5 ) 7 1 2 2 4 s
: (SG,O Next Poge for Comcn)s on Othe¢ Donors) Britain provides eight (8) study grants in FY'7. a_nd Y"h’,, |
. #un f uhich are for lab technicians trainine in electronic repair. Ford Foundation is

7. OTHER DONORS
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(1. 7, Continued:s Comment on key factors determining rating of Other Donors

Armngmonta arc now undor nogotiation, Jalary savings {rom apoclalists providod Ly
othgg ;20 ootimatod as followss United Kingdom ¥41,7 122 JP-26 at §37,600, and othors
a 2340,

I, KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORS y
FOr MAJOR OUTPUTS s v CURZENT FY (% END OF
PRIOR FY | TO DATE | TO END FY__ | FY—_ | PROJECT
l. ¥ N
o Faculty of Agriculture has |, .uneo 6

seven appropriato departments 7 7

toaching coursos and conducting |ASTUAL.
regearch by 1973=7/.% ANCE

REPLANNED |

6

2, 90U or eatering students are

graduated (graduates/enrollees).|” ""NtP

ACTUAL
PERFORM-
ANCE

REPLANNED |-’

3 Cumulative total of 359 BeSchbeLanneo
graduates by 1979.

REPLANNED | 7

4o TJualifiod Northorn Nigerian
staff £illing 505 or more of tho|"-ANNEP
oqmvnlenu teaching staff requeréacrtuaL

ricnts in nine of the ten teachingance

oricnted sections by 1973/74.

REPLANNED] ,

8. CUALITATIVE INDICATORS COMMENT:
FOR MAJOR QUTPUTS

. TOUr specialized courco
vtions introduced pnermitting
spocial enm; is on Ag Bcon, Ani
Sciey, COron Protection, Agron. an
OolL ST COMMENT:
Curriculun and teaching
rclato to important nroblens of
northern agriculture and incore
norate findings of rosearch into
thane
3. digorian stafl having acted| comyent:
in threc key section head nosi-
tions by 1976 (Botany, Agronomy,
Animal Husbandry) and threo key
denartrent hoad positions by 198
(z’laat. Scie and Animal Scionce).

*In FY"M, the Department o_f animal Scionce afficia]lj oecane a Jjoint &enartmcnt w1t.h Facult;
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! e IV. PROJECT PURPOSE

A. ). Stotement of purpose os currently envisaged. 2. Some as in PROP? D YES D NO
Devolop effective program, largely staffed by Nigerians, for turning out degree level
manpower, and middle level technical porsonnol who have received specialized poste
gocondary school training in agriculture to meet requirements of northern state MANRS;
develop Higorian run agriculture research and extension program, integrated with the
ABU Faculty of Agriculture and providing continuing service to extension services and
to farmers of the northern states.

8. 1, Cecnditivns which will exist when
abave purgese is cchieved. 2. Evidence o dute of progress toward these conditions.,

. 1="|I. Recent 6s5timat60 pul, numbor of graduaves by 1978
cultural graduates placed in jobs |at 355 of which 28 1s 80%. To date 160 have

in dorthern Nigeria ostimatod at |graduated, most of wham take agricultural positions,
80% of 343 graduates equals 280 A fow continue their studies to higher degreses.
enployed by 1978.

2. Full agriculture degree curri-|2. Fully developed curriculum having four options is
culun in effect with acceptable now operating. Othor options are under consideration
level of Nigerian staffing. but being held for expanded faculty capability.
Arrangements are advanced for the Ag. Englneering
Faculty., Thirty-five senior staff positions are
mogtly held by expatriateos at present but returned
participants will increase iligerian ratio.

3. ABU will have sufficlent class<3. Difficulties getting acceptable bid for con-
roons laboratorics, dormitories, |[struction of buildings under ABU Loan has had
etc. for enrollment projections., |[serious effoct on space requirements. ILstimates
put the completion of construction intz late 1976.

L. and 5., Continued on Page 5. | 4e and 5. Continued on Pege 5.

V. PROGRAMMING GCGAL

A. Statement of Programming Goal

Progressive azricultural sector in six northern states.

8. Wiil the echieven ent of the project puipose make a significant contribution to the programming goal, given the magnitude of the nationol
ThePdciievdaent "of the nroject purpose will contribute significantly to mseting the need
of northern state MANRs have for professional agriculturalists. The ABU complex is now
boginning to fuanction as the originel design intended and service is reaching the
agricultural communities. The three branches of instruction, extension and research
arc offcctively linked into a functional unit under the ABU administration. i'armers
are now able to feed back to the centers of research, extension and inetructlion criticel
problems they face in agricultural production.
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This lhnt is to be used for any Narrative Sections-for which sulficlent space has not been provided on the form. ldentify each’
nmatlye by its Part and Section Designation,

Pazo 2, N .1 « Participant Training
‘in tho Faculty of Agriculturo to which they return at end of training period.
2 Participants ocarn tho l‘eSce degreo in one agricultural specialization, Selected '

returnces begin research studlies on Nigerian nrobloams and meet ABU roquirenmcats for
tlic rhebe

3. The Coatractor wdministors tho training nrogran undor gself=gunnort nlangs und
cops isolon iiformed of the trainlng schoedules.

L. Twenty=oigsht (23) persons will have recoived dejres IGVUl traianing duriag the
life of this nrojoct to sorvo in doovartments of tho faculty. All noldi.lb facultj
nosts on entry iato training return to these nosts.on. completion of training. Two
(2) of this zroun arc lost to the project through dodth. -Une (l/ rcturnce took
two-rear luave to serve as Jorth Central State Commissioner of igriculturc. It is
doulted if he will ever retura to 43U, It is likely that a few othors will be tagen
wray froa rach? for posts in federal and state govoraments. The scarcity of
qualified agriculturists in northern states caused serious delays ia selectioa of
nurticinants disrupting both the trainiag schedule aad the schedule for ilizeriani-
zotioa of the leeder nwocitions in Tacig. a4t termination of KoU contract sevoa (7)
participants remain in-training. Twenty (20) have returned. ‘Two (2) participuats
are treianing wader Project Si7 but return to IFachg posts.

5e Campeteatly desizned and exccuted roscarch nrojects in arcus of high priority
for sic nortiern statese .

2000 Lo .iDg eite3s = wvideilce to Date

A a ston son measurc ABU hag now under coastruction one laboratory building scheduled.
for caplction late August for use in school year 74«75, Facilitics will aot be
coasicered edequatc until ABU Loan building and cquipment arc ia nlace.

2. e = Zvidonce to Date

Lohiaatod carollnents for 75«76 arc now sct at 203 which is an 33 studeat increase
aver Horevious costinmute, Clorthera states nreos #BJ to accent larzer carollmeats to
acet doaands Jor asriculturistse Dy 1930 enrollment is projected to 465 students.

y

VO L. 110e Uelebe = mvidonce to Dute

Seaior stall are dircetl; involved by organizational structure to IAid vherc 220 senior
stuff Loot cxict. 1okt uosartmontall zatlon narallels that of rachs ecnd departument
heads scrve both wniits. rachz stafl carry heavy teaching locds at nresent with
rclx*" related o retarn of part101pantu. feturned participants require supervision
- geaior staff in research which uses time otherwisc availablc for ew rogearch '
700 jGCtGe :
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