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LiL __ . ______ A_C.,...,TI~O~RtQtJTREO AS "A RESULT OF lA ON 
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·'-~E_S ~1S_>N_S_I~LE For AID/W action prepare c~ble or Q.inir.2l!l_or gth.e.r _ _..._~-'-DE=A_O_L ~~!l__ 
required fonn . 

~·aM/CD.E Aggressive follow-up effort in implementing the 
Loan Agreement. 

1'griculture Advise the contractor to do advance planning of 
Ph.D.-oriented research 1rogranw. 

\~!culture Advise the contr!\ctc.r in bringing focus of terun 
effort upo11 implementation of the plan fo1· ,ioint 
administration of the Animal Sciemce De.:partment by 
Faculty of Agriculture ar.d Faculty of Veterinary 
Medicine. 

Agriculture Advise the contractor in making a revision and 
updating of the phase-out ple.n as agreed to in May 
1971 and to discuss the revised plan with the.Vice­
Chancellor. 

·~ricult.ure Advise the contractor to update the iju.rvey data on 
placement.. of gradtmtea tn jobq in lfo.rtherp Ntgeria. 

i'lone. 

BEST AVAiLABLE COf'Y 

'1/74 
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A.Pf{O.Jrcr CO~ITP.te•_rrtori TO:·!f1P:;·; HIG4ER r,.''l,'\L 

~tel\(• the w;Jys by Hhich .H. 1 r1~vcment of Pnjc~~ 1'1.1rpose h expected to cvntribute 
tu t1ttainmunt uf tne {j1J~1t. 

Demands by the northern stateo for profesoionally train~d agriculturalists are be1.ng 
supplie<1, including government and commf!rcial requ:f.rementl!, by a permanent institution 
meeting high standards for teaching an~ research. 

GCite evidence to date to support this lfnkage. 

By end of FY 74 a total of 147 B.Sc. graduates will have been trained who have taken 
employment in government posts, ota.ff positions at ABU, priva.te Rector, or continued 
their studies for adwmced degreeo. 

' 

I I I. ----pfi(},JECT PlJRPOSE 
A. 1. ·-L-i_s_t_e_n_d_o_f_p-ro-J-. e-c-ts tatuscond-i t ion-s 

prior to MlY rcvisicrn resultin'J frnm 
th i s e v o I u a ti on . 

a.) Effectiveness: Cwnulative profession.al agri­
culturalists (B.Sc.' s) placed in Northern jobs 
estimated f3oti of 349 graduates = 280 by 1979. 

b) Efficiency: Faculty of Agricu.ltu~e non­
cnpito.l cost per graduate declines from N5,120 
in FY 1970/71 to i1J,4oo implied in 1970/71-74/75 
J>lan. 
!'!) Continuous releases through ERLS of 
.!!J?Prop::iate research findings. 

--.--
~2--:---Evidence tOCfate of progress 

towards these conditions. 

a. Current placement information n11>t 
now available. Enrollments are ~bove 
estimateo and demand is seen to run 
above supply through 198o. 

b. FY 73 coEta/full-time atudent equi­
valent is N2,136 (excluding farm op~ra-
1tional coE":ts. E~tima.tes being prepa.red). 

c. 30 min. ~'V on Kaduna station. 3X'e/ 
week.~a.dio program generat~s 350 letter 
responsos/week. 111 printed releaa~s 
planned in FY 73. 1 1 071 state miniGtry 

cl) Capablli ty of ABU to co1:tinue training good personnel provicied in-service training. 
quality and quantity of agricultural degree grad-
uates nnd to adapt ~~~~!_o m~et~heI!_g.!_~_n~~fuufL~_:_~.:~D:'..·D.3. . _ _ 

0:--f. Major Assumpti0ns or exc.ernal factors f 2. ~v1der.1ce to conf1rr:1 or 
that affer.l llCh.ievernent of Purpose. rnval1date assumµti8ns. 

·a) Northern states will profitably absorb a) New agricultl.!Xal programs a.re creatin.~ 
graduates. new demand for graduates. 

l_>) KSU estimate of manpm-1er need is rf~ali stl''• b) J~ecent aurve7 by ABU manpowel" mHd 

c) Complete program to train Ph.JJ.'s to not 
currently required. 

.. showo ei. n~~d f(')r 10 fn'Wlwit~~ a 'It"' tf 
im~"t a 1,·f, nttri tir,n r&f.IJ Cit 1·ut-t'flflt 
"ffiPloy~es in Ji'eder11.1_, stat~ ar,1•1cul­
tural offices and !AR research staff in 

1northern states. 
·c) Emphasis now- given to having Ph.D. 
candidates, do required cours~ work in . . 
foreign uni vers:l. tils· _and the research 
requirement at ADU whe:re the degree is 
granted. · 
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•• QUAMllTArtY[ INOICATOR~ 
C.IJMV• cu1tn• !'.!...' " 7< ,,~_'JU •HO OF FOll MA.IOM OUTPVlS lATIVI! ,.y .. ROJICT PRIOR F'I TO DA TE ro ENO -·---'"' - --

l. . PlANNEO II Faculty o•~ Agriculture Phase . I 
'{ .. 

ACTUAL 
I ··j II Buildings and Equipment PEllfORM· .. . 

"' ,, ..,. 
t 19T3/74. AflCE . 
expected~ completed by 

' .... Comple µion no\ii 
RC PLANNED .. 

bv 1-1 ,,.76. ... 
) ...... . !" •v • -

2. Nigerians acting in four PLANNt:D I 0 
accessible Section Head .. 

' (Agr.Econ. ACTUAL .. ' " .. positions by 1979 PERFORM· 0 0 " . ! 
Agr. Eng., Agron., and ANCE . . .. 
Animal Husbandry). rcf:PLAHNEO .. 0 0 

A ;•, -
3. ' PLANNED 58 65 91 

enrollment . ., Undergraduate AC: TU AL 

64 t 
, . ' 120 PF.Rf'ORM· 77 ' i ' .. I peaks and levels off at. AllCI:: 

' 
, -per year by 19?5/76. nl'.PLANNEO 

; 
1()8 -, ~· -

4. PLANNt'O . 
··~ /\ClU/\L . .f Pt.:llFOAM· .. .' t' ANCI: .. . . - ... 

JtE Pl.ANNEO -.J.li ,:.,. -- . 
• 

5. PLANNED 

' I .\ ACTUAL 
Pl:RFORM· I " ' AHCE .. 
REPLAHNEO . ' . .. 

a. QUALITATIVE l'IC'i'.:i-'70RS COMMENT 
FOR MAJOR OUlPUl~ 

-
I. 

----------- -
l. COMMENT 

-r- - COMMt:NY: 

... . 

4. Good prnctical competence coMMEHT: ~~id testioo of both techm.cal. ana pre.ct1oa.i 
competenc.cs of utudents at each level is carefully · 

of Faculty of .Agriculture 
performed''.:}lnder supervision of external examiners with graduates to work effect! vel~ ~eedback t~ individual instructors. Other feedback c 
to ADU •H~l.~ct from 1tate l eve la ; 

v in Northern agriculture. -
~ 11 . 

' 
. , 
;j ..... -

caes 

.. 
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C.KEY OUTPUT PERFORMANCE PROBLEMS .. 
Identify output problems and crnnnent on lhn effects these prob1e111s vli1i hdvr <m 
.iddeving purpose and goal. 

1. Ability of' Faculty of .Agriculture to hold staff from ta.kine emplnyment in government 
and private enterprise. 1'ven a small loss of personnel already identified is 
certain to extend dependence upon expatriates and delay Nigerianization plans. 

2. Delay in completion of Phase II building is certain to affect the enrollment 
schedule for Faculty of Agriculture. 

3. Problems ot expanding northern enrollment now lessened, but remains the probll!ml of 
competing with other faculties for the talented students. 

li. Inability to place qualified Nigerians in senior positiono 0f four rlepartments 
· creates a leadership problem for completing cut'ricnJ.um developmPnt and maturing 
' the 11 service to to.rm people" philosophy • 

.. o. 1 l>rigTnalassumptions-:Constraints, o-.=---12. 
e.oe terna 1 factors d ffect i ng outputs. 

Current ev1 cience to -con7i r111 or 
invalidate reali'.111 of a<>sumptions. 

a) ABU 'Willingness to accelerate advance 
ment of four key counterparta to 
acting section head levels. 

b) Non-capital budgets for Faculty of 
.Agriculture adequate to support . 
program.. 

a) The Vice-Chnncellv~ has committed himself 
to advance qualified ~~gerians at an aeceie­
rated rate to senior positions in four 
departments admitting at the same time th.at 
approval by his faculty is a prerequisite to 
a.11 appointments. 
b) Operational funds (35% above last year) 
have been voted in ample amounts for planned . 

c) Supply of students to firat-year grovth. 
enrollment sufficient to permit follo -c) Bnsic studies course plus growing interest 
ing enrollment schedule. in study of agriculture provides adequate 

fillPPl..Y-..+~·the.first year~cl~~ 

v. t'EYI1~PUTPROEH1M~: A:ID, 11ost, O'Eflerl'iOnors --------------·----
_JAen.t.i.f~ th~!}e_p_r.obl.~ms and_sQl~r:it on the_~fJQct.LJ..!?.r...2ch1eving Q!:J.~J~~t~.:.. _____ _ 
I\. Implementing Agents 

Participant training earlier visualiv.ed as coming from other funding sources has not 
materialized to the level required to meet full training requir~ments of tne Faculty 
of Agriculture; thus, Nigerianlzation will be a.ffected in years following end of 
project. 

B. Participants and in countr_v training---.--------------- --------·---··--

Arrange schedules to carry out provisions contained in Pro-Ag in oraer that return of 
pa:r~ic1pants is not delayed and services are available in teaching and research. 

Commodities ---·---·------------·-----· 
c. 
Delay in completing the Loan Agreement Rf?grava.tes the problem of meP.t1ng post-graduate 
training of Ph.D. candidateo whoae trnifiling is essential to Facult.v of Agriculture staff .. , 
development. Both space and equipment ll~·e required for the gradual. e resf:!arch. 

r.'"'.· - CJtt1e· _r___ -~1r-· ·-· ··--·------
u. tli. 
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Tflis 'heet i$ to be used for any Nanatlve SCcUl.tnS fOf which sutflclent ;pace has 1101 been pt~vided on lho-;;.;;;;, ldenllfy each 
narratl~e by !~s P~rt and S~cU~n ~eslena~Jb~; .. 

Part IV,B,l - COi.UUi.dnt: 

Course options in the areas: Agric. Economics, Ap;ronomy, Crop, Protection ond Soil 
Science provide opportunity to specialize along lnterest lines. 'l'he ."'urriculum 
provides a core of basic courses branching into spe~ializations guidec .. by outlines 
and syllabi prepared in each ma.jor field. The provision of practical :.nstrt..ctlon 
is being carried out in individual courses by appropriate field trips, excursions 
and case study assignments. 

B,2 - CoDUllent: 

The volume of research activity of tAR in FY-73 
and a budget of 2.7 million dollar equivalent. 
judged to be appropriate. 

involve~: µ~J-;prpfessione.l scientists 
Relevancy to ubrthern Nigeria is 

·i. .... jl ' 
~ • 11.. f 

' 
.B, 3 .. Comment: . 
The distribution by rank ·is: ··ll~search· Fellows - 20; Assistant ~esearr::h Fellows 
:n; and Technicians - 7. These are young people who, ..J,f'P.§.~~'~.90: work performance, 
art'! to be sch~du.lerl for aavanced training and e;roomecf 'f'bt:~·1 m'~lier levels of 
admtnistrative it.rn.l teaching responsibility. Maturity of the Ntl.gerian staff is 
seen to meet qualifications. as heads of sections on:!.y after· ttte 1..:lc,sing of the 
contract in FY 74. Estimates set academic year 74/75 when thd first Nigerian 
section head is qualified. · ·' 

.. ... 

\ . 


