
In t•.•r.~s cf ov>;rn.J l imrortance to t.he nchh?ve;,;('nt, of U. S, objeettves ln this 
country_, t!lis p'!'oject falls in the: 

a.Oun.-est Quo.::-bli: b.O 3rd Q.ua.:rtili:: c.0 2nd Quar~H-= d.~o.i:> Quartile 

of all AID dollar TA projects in all activlty fielrls in this country: ( e·-:clude Technical 
_ Suppcrtl: One fourt.h--2.f_t~1!!1.ber of pro,i cc tL!!lli.{':t bP::-..!:ill1)Lqd_ i n-~~f;h...ill!~t:..!!i~~!---·-
9. COtN'RIBUTION ~ The actual C•mtr:!but;icm of the project .to the followinr U. s. 

b Rt' . s a ing ---.. -~--- ~·- .. 
a. u. s. Objectives l Not 2. 3. 4. 5. 6. Out-... . 
objcctiv~~ du.r\ttf'"'- th~ 1 ast R.ix mlrmths is: 

, RejP.·:ant !ieP;at5. ve '(\Tone Mede st _Qood __ .standing 
1 •. Directly Incr~ase 

Ft;;i9HGtion x .. ·-
2,. l:·nprcv<! Infrastructure x -.--- -
3. !mp1:ove Economic 

Institutions x 
1+. Directly Improve Personal 

Welfare .. x 
5. Improve Social-Political 

In~ti ti\ti~ms ... x 

6. Security . ___ _x_ 

7. u. n Relations I 1--·---~ .::>. ..x.__ 
·--~--· 

8. ff. s. Com:r.ercial Interest I I x -·-
10. ACHIEVE.v.:EN'f OF ACTIVITY TAitGETS 

a. How well are the a(•tivity targets of t:1e project beinr:; achieved? 

i. .O Unsatisfactory 2 .O Margi:-ial 3 0 Adequate 4 .[~ Good 5 .0 Outstanding 

b. In Beneral, project execution in relation to schedule is: 

1. 0 Seriousl.y behind 2 .0 Slightly beM.nd 3.0 On time 4Ll Ahead -----------·------------------·------------------------
11. MISSION. DIRECTOR P.ECOMMENDA'l'ION: (Check one) 

a. []This project should be discontinued earlier than originally planned. 
If checked, w:1en? ____________ _ 

b. 0 This project should be e'1aluated in depth as a basis for determining its 
cffectivene~s, ruture scope and direction. 

c. ~This project should be continued as currently planned. 
----~~~~~ 
12. PROJECT COORDINATOR n 
_L-'-.E~··.;;_S_wa.n_s_o_n ______ ._ -#~ '.f..:/& 

J'Ja.'lle /. .:>l.f.V&..,,.l,lre 
Agricultural Advisor FSR-4 . Ma.Y. 23, 1966>') 
~--~~T_it1e ~~a.;;_r._J-_ra'~ae-::·::_-~---_-_:_~~~~--~D~a_t_e~~~~~----~r--1-~~-=-o;..;;;.....,""""~~""""'--



' -. 

-- ___ -.;..,.__:__ ___ ~ --------------~--.,----------·---------~--------
,,. &' _ ~ tt!.L :;lc.-~1iri,-~t~r1• ... :l.<C1)!!1: i · .~·~i ... t~~1'. .... \t~·k:·:_ln:~flr~L,\ !~,; thl:; ~)1·o;j··.~ct <!uring the six 

r;-.--z-,:-.: .• • ·'c\'H·l »·y t:i'!.: i·•·r·.r·•_., :>• ::i.::.:~!::-:l~, ··:.r,L'..<"'~t nnrl, .,..hr·~e ponsibl!? q11anti-
•.'"\·_-:•1r-, !·· ... ::'ld: ::~'.·(o:cp• . .t -:L'-:··:1'. :n:;;c:-.t .. ;..·!~P'.'··-·r :i1 tr. ~::1b.;tP.ntially t.ht> srune an, 

- . 
-:::.~in p: ~~?!!if:O • 

B. :..i .'t in ~'"';;.<~_:·au:..-~ r .-.~1 is',ir t<:r:::.~ ,··~iJ·'·~=~t'-: ''-~cGrr.;ili :;!'u~.ent~; ·-luring the next six 
h'::ir;ths. 

A. 
1. The first phase of the Veterinary building was completed and equipped as 

planned and claases ar~ presently conducted in these facilities. 

2. The Veterinary Clinic has treated over 1000 cases, which is more than 
planned. 

3. Construction has been started as planned on Phase 2 on the Faculty Building 
for .Agriculture at the new site. 

5. Increased and more complete integration of the Research and Teaching staff 
has been accomplished as planned during this period. 

6. Several hundred volumes have been added as planned to the University library. 

7. Entrance requirements have been made more realistic, permitting more potential 
students than planned to be considered for university training. 

8. Programs at the Shika Station ha.ve been revised as planned to conform more 
with that of a university research station. 

B. 1. Buildings for the Faculty of Agriculture and Phase 2 of the Vete;dnary build
ings will be approximately 90 percent completed and about 50 percent of the 
equipment will be on hand. 

2. 

3. 

4. 

6. 

Construction will start on the Animal Science building. 

The Faculty of Agriculture will graduate 4 students with B.Sc. in Agriculture. 

A program for the coordination of professional veterinary training will be 
derived and implemented. 

It is anticipated that there will be a total of 92 students enrolled in 
Agriculture and Veterinary Medicine in September 1966. 
Action is expected on the F.d.ucation Requirements Analysis and Developnent 
Loan request. 

BEST AVAILABLE COP't 



.JI. []H~ne 
---------._.;;,._---,.-----~-----

A. J:; l.!OAR.ll AND lt\Tlih1 
. E'nt.-•r- .t.lu'! · m1.mb•·r c1f' '.'.1'.'chni c inns in MlCh catc.e!?!Y..:. _____ _ 

-----. --~~ .. ·· ·. 2. rot'Ulon l3o_n_r_·i-+-------..---~""'·-'-!~~!·in11_or Performo.nce .. -·--:.~- __ _ 1 
i'yp • of _______ ,.,___ __l.:.:.u. -

~: ~ 1':z . . .·· .. . n. b. n.Ummtf:\.. l:. · c. d. c. C..•..lt• f.Not _::_c•di. =~an······.· . . Sclll~il .. i.b:•ti Act~t\l ~nctq· .. x: .... ~!'.Li.nn.~1 Adcgc:itc _{:.!Qpd __ §_t~l'!.c;t!l!.£ ~a.ted 
a. lJ. S. 

Cr-ntrnct ' 18 14 Z 8 4 ---- -·-----------
b. <:. 3. PASA 

c. u. $. 
Direct n:;.re 

--~: 6~-·~ .... 1~ ... i .... r ... v_. _ _._ _____ -'l ____ :_ .... I ___ . ______ ..._ ___ _.... __ __._ _______ --·--· 
B. CG~ITRACTO~S 

==.-:-;c1J}t.racL~11~b.-:r ==r.·----;;:- 't'J.'llf~ o-r::c:·o:n:t:·r:a:c:. t:o:r::======:::::'.):-.. ::·--LYP--e-o_f_Co~tra~t-or--
.. ~AID/Afr-295 ---+x~JllH!§ State Univer;;itv Univers~ .. .. .. 
. b. -· i --~---~.~~~~--~----~----------+-~----~·~~~~~ 
_ _s_,._ -+--------...,....~----------+----------·-· . " -. 
-~. ' ......... ·----·-+·-·------------..------~- ... -... ' '" '·--· ··-... - :.:. ... -- __________ .._, -- -----------------------·-· - ..... . 
' .. ~•~ ~:-:;;.;:;r.~C.1PJ~IlXQ . .A~~-:.N~:Q!:""'::>""""'----·-------~--------
. . -] ....... 2~~:\_lii.i:;fc~~r.. I 2. Na.mr· of Pa-rtici nating AP:encv ~ :-Or11:ani.z.afional-Eq~it:i 

s ! 
-· .. --+.•: ...... ~-·-.. --·----- -~------------·----+----------.. ---a. i ---------l---------------..;._ ____ .._ _________ ... ·-· .... ···--

~- i --·~----------.1.-----------------------------···--- .. ·-· -·-·· D. Ir:dict1te the nun1b·:r of each tJ(pe of technician with any of the following problems 
whic'h have had a. si,,. if:i.cant adverse effect. on the ro · ect durin the ast =?,ix .1f!.Ontb.~.!. 

_1. ·m~~;'OfTech~!1Jl 
u. s. d. 

a.Go:1.i. b. c. Third 2. Problem Direc1 t:!"act: PASA ni ... ,., Ctrv. ---I 
" ! . a. • Inadequate technical knowledge . 

b. Inalir>~uate ! 
; 

knowledge of count,ry and culture 
i 
! c. Language bar~ier or translation difficulties I 

I I d. H<:~al th ·problems resulting in evacuation or t~xcessive I abscnteeis~u 

I e. F:illlily or emotional problems 

,, N'egative attitude toward project .. 
I 
' ~- Poor J1er1wnal relations 
j 

with u. s. technicians -
I h. P~cr -personal relations with Third Country technicians I i I --... ·-··-··----....... 

i 'I Poor personal relations with counterpart technicians .:.. . 
-

r 
: . j. Poor personal relations with local citizenry 1 ! 

I i k. Inadequate communication betwL•en project "technicians and 
Mission 

adaptability (inability.to apply 
.. -

I 
1. I.a.ck of o"!cupational 

technical k111.,wl~dge to country situation) 

m. Other (Specify in ?larrative · Sectio11) 



0 No:-ie 

·;11 .. ulit•1 of corm11odltl 1::.; drliverei for twe in thi:: pro,j.:ct, :!n cren•!ro.1 is: ,..;s _ _..... 

• 0Unse.tls1·actorv . ., ·D" . i ] . . • . ... arc; .. na. .. 

? . 0 rJ.c.rginal 3.QAdcquate h.l!Jncod 
·--------·---

C. U. :;. Govern:n .. mt Excess ?rop{~:ri;y 

.1. • Ha.s any ~~11ch f r.operty bec!l deli verr:;d to date !'or use on this project ?0 Yes ·K_J No 

2. Original ncqui:.;ltion cost. of such property: $ _____ _ 

"). !1as thr> quality of the c·xccss }.!ropel.·t.y satisfied the needs of the project? 

__ ll_·!;~ 0~~-------~ no, 'briefly rlescribe problem in the Narrative Section. 
n. .\rt-! ti;.-·~·~ m::y c.c:nmo~ii +,y Frobiems which have had a sigr.if~ cant adverse effect on 

~-... , ;·.ro;ject .J·:.i:-ln~~ ~he pa~t s1x rno~1ths? (Check) 

' lxil,. .. t·• .{,.l-t., . .,.,~.v o·-~ "'<»t"""'"'1 ~iT"e'" to ·port o~. e11try ... ~~ J:..a;.,{ .J-.. --J..'lt"; .... ~·~ ·- ... ~J&/14 ...... _ ......... u 

:?.Q !Jiffi·~t:.lty o.r sPr:i.01rn delays in t·tarwporting coll'UUodities from port of entry to 
pro·ject site ( s) 

3.0 Lack of a..:iequat~, storage facilitt~s 

4.0 Severe damage in shipment 

.5.c:JCom.~odities hav~ arrived but are not being used 

6 .0 Significant f':J!tion lo:Jt or stolen 

7 .0 Cor.':l'!lodit:i.,~s re:ceiv"!d did not ir.ect PIO specifications 

3.@ Related ;~ar:ilitiPs not r•~ady to receive conunoaities 

9.0unsuited tc climate/environmental conditions 

1•) .O Unne·~essari ly !'lo:phistica.t..::d :for use by country nationals 

ll.~~Lack of sati:;;fact.ory znaintenance 'facilities and sufficient spare parts 

12 .0 Other (Specify in Narrative .Section) 

E. OVERDUE C0t~Ol1!'l'Y D!':LIVERIES 

If A..."ly deliv:.:rie~~ on a.ny PIO/C a-re c·verdue 120 clays or longer, check the 
responsible ~n~:.) :;:)r:i Z•::-d procu:r-emcmt agent and describe the situation in the 
Tle.rrative Section. 

2.0Mission 3.0GsA l~.Oother: 
-,-~~~~~--~-



ltn·i th~ llo·:.l:lr vo.lu;-ofcommo"J., t.te6 
Cilc~cl'. Colun.n 2 f·:.:r PI•)/Ce on .... ht ch rl<?l ivi:.~r ics - ............. .-· .... ·.;.·. ----,., . ..._ ... .;;"".;.;;_.;;.;;.......;.;.;.;:;.;;.~ .. -- -~. . 

j?..D·:!Jv•:!rler. Dollnr Vo.lue (000) 
• ?·!o/C Ni:.r.:ber · 1 120 Dayi; i--------------------------

¥
. 0vnn:!uC' 3. A1:U,or:iz.1.:<l Ii. Ord(lr~d ~. Dcliv'.?red 

a. ':'·?tal Nu.,;;;-~;~~plet;a : r·-.... , -4---------1--------.....,..-----
-- PIO/Cs:---·----· _/_ ___ . --·-----~---------1-----------

b Cc::modities Purchased 
• __ypder_qQ..ntract AinLf-225 __ 566 366 300 

c. 

-~-~---~-~-~J~-~-~-t----+----

_-=-~-~~~·~-~~---~--~~------·~~------±-_---~.~::~~~~~~~~~~~~~~:~-~~~~~~~~~~~---~~_-_-__ -_-_-_-.. -. ~~=~~~ 
l 

__ '!:· -------~------_.i,_' -·-------+---------+--------+--------
--~.: _____ . ______________ 1. _______ ..._ _______ i.------........ --4---··----

i~ I 
··---·-----·---'-----+---------+-----+---·- .. ----

j 
__ J_. ____ ....,. ________ ._J..._ ______ __. _______ _._ _________ .._. _____ _ 

V. COOPERATING COUNTRY 
-------------------·-·-·---

A. In general, the count;ry govern..'fler.t' s pa.rti.cipation in this project is: 

i.O Unsatisfactory 2. 0MaJ•;tinal 3.0Adequate !~.@Good 5. Oai:t.standing 

B. Ch·~ck. country pro'!:>l":!ms cf a serio'n natar.-:: having a 3ignificant adverse affect on 
this project's progress in the last six months: 

1.~ Disagreement bet~~cn ~cvernment ministries 
2._ Disagreement bet.ween government officials within a single min~stry 
3._ Change in !::':-:ccutive leadership 
!l-._ Suffici.:•nt coope1·ating cm~nt:ry funds have not been provided 
~·- ~ecessary E:mfoling legislation is not being developed/passed 

.f.._An organiz;11tion has not bf!en established or staffed as agreed 
7 .2:.,. Ex~·.:-ssive r'=d -:ape,, bur•Jaucratic delays, or important deadlines missed 
fi._ D'::la~.rs in the clearance of u. s. Technicians 
.: • ..?!.., Q11a.lif-!e1.! c0•.mterpart. t.:;echnicianz have not been assigned 

~·::._ Q,IJalU!ed counterpart technicians have not been assigned on time 
LL • .!.. Quali!'ie·:l participant trainees are not available 
] :? ··~ Quai.i f1.cd participant trainees have not been nominated 
13._ (tualifien :part:i.eipant tro.inees 'nave not been nominated on time 
14 • .!,.. Maintenance of fad lf ties and equipment is sub-standard 
15._ Local political diffe?"I'•~nces · 
16._ T:ribAl, clasn, c:r cnste conflicts 
17 ._ Cul t:u:ral. r~sista.!'lces to changes 
18._ Coopc~rat:i ng co1ml;ry personnel not receptive to U. S. technician .Major 

recoJ'll.i:lendations 
i9._ Other (SpecH'y in Narrative Section) 



____ z_HliJ~{~';';~ 
'.C! ?~Ls:d1.·m. . ' •.1!' ·~r~.!.t:1(h: :,o~it"l !.h1~ rro,j,,cf.. L~ th•:ri:- or~ ::1\1yU~'kr.nt iH!'fn~···· .. · 

~~---;-"--··:: :~/::---_'.<-_'_:_ .. /-; >·:-!~'f~•~.:( t.-;;·",_t· ... ·t:t_•. 11 ~·1 r•-'"\'"":"l~:1~-"·,·- •-_ ~ ...... ~~ ~-· ;,_.~~, chLl('~: !·!!:<.f·:'~ n.n·i '-~~(r'ln.!.rJ -jn_ -~:,~1·!-__ ~t_r.7.v'!- Oc!ctto,1~-----_~;-_-
f~=;;-:r:~-;- .............. ............._ ....... ...._~,.,. .. '"" _____ ,._~..,--_......,___-. _ _.. .... ,.,. ... -~- .. -·~"·~~~~--- ...... -· .. ·-·--------~- .......... -- .. ~-.. --.·- .. -·-·----· .. -··---"!'------~--

... ·'""'~Jo·::-rn·.,,i:1c' C~Ht::trv '"'· t. J t.~. 1. 12-._ Ehthu~ 
· · ~------·:r~_i. ~-r:·i:a~:.~aq•.:.:. ··1,u:.i.·:i:._ 

• · • :;r..•"•'.'"\'•) !·.'.v•; P·.rr~v: F!~vcrnl:>le :1hfotic ·---·------:-----·--- -.!....·--- r·~----- .----- -
n "., ..... 1···~•~"· 1·•1'··r·r~· I 1 I x __ • ___ t...l""f• __ r ... 7 ..... _,1"~•1..- -'!.i r.,. .;_.-1._ _ _ 

1 :. - --~-_--i ...... --..... ,,.,.....,. .. ~,~·---1---- .... -------------
• . . ! ! I 

b.--- -: i ~t-:~!·ns -!:,:'i r:r ·;,~-;.,--;!~----:_ L' 11 ; __ .:.:...._......._ __________ ~------· ---~--- ------ _,.. ____ _... ____________ .._ __ .....; __ _ x 

----------.---------------- ···----·-·-··----·-·-------·- --······'"·-·-··----
·1. :;:.:;.i~r, th'! 

!\.~ Y<:s 

C:~4 ~p,~raf~i!1f; C~~;n• ... 1~;,r ;;a:~,·~~ 

2. •-;-:::opP.r'l"T;lllf! :~ounlry 
p.<oJect; 

;-\.0 Unc<:?rt.a!n 

r .. o No 

~cn~i~uation pla~s? 

c .0 Inapplicable 

talu:~c·ver nnd co!;tinuation of the 

ove!" c .0 _t\nxious to take over 

~. I::.' t:-s~:·::-~v".!r s~r.~~~·: :~,. :..r. _:1TOf."Yr:ss, ore C{lcpt:rat.inE ·'.:ountry's activities 
s:~~ ~c;c~ d iru; sat i .Jfactr:J.;:- i l:r? 

b.O No c .C!J Inapplicable 

l. I:...dicat~ +,ne !l;.!.1iOt'T :!.n. each C"!~ t":'>e following categories: 

n. 6 On Board b. Unsatisfactory c. Margi.na.l d. 4 Adequate 

e. 2 Good f. Outstanding g • __ Not Rated 

2. Irdlcnte 1.:.he rnuriber of c:o1~nter;-nrt technicia.11.s in each of the following areas 
'..;/Jich h~ve :tiaci a. sienificant adverse ;:;of.feet on the projf:'ct during the past six 
~t:"!lths: 

.e. an .. '. . ... t:u.:n transferred 

r. TJnwiliingness tc wor1.; <.1?.' 1:.ravel ln rurg,l 01• pro·;inc1.al areas 

h. i•la tur 5 ty and ag~ 

i. ?~ot:!ve.+ ·io:i 



VI. p;~OJECT SUPl'ORT --· .. ----....... --~-----

,\. ·~a.te tte bad:stormin~~ ~er '~h:ii:: proj.cct as shown below: 

i .. . t'.·.! •·'. H·. \., ... - -,.. _ _-.._ . 
1'ype of Ba<.~r:s t.op~~Jing i a.. Unse.tisi... b. I c. d. e. Out-.. I 

f actor7 !-taririnal i Adeouate Good stnndins:r -·------·------, ------~ --,-------

2 

~ L~ AID/~--- x c .. ·- ··- ----· 
Ti!!leline.ss ii. PA.SA 

iii. Contractor x 

b. i. AID/W x -
Quality ii. PASA _l_=i_. I 

iii. Contractor x 
. 

.H. C!~tck a!::y back,<:.toppi.r:.[! deficier.:c::.·.'.'s which h~:.vc 11<:.d 2. sii;r:ificant adverse effect 
on th~ Drojt::ct' s urcfress in thP. last :;i.x i::ionths: .. - -- . -··-

1. BP..cksto1.1 

-~ i a. b. c. Con- 2. Deficie-ncy 
_Arn..lw P.Afd! tract,<.~" 

~·------ ... ----- -
a. T·:-chnici.ans have not bt:~n recn1ited Gn sch·:!dule 

t---· --
b. PASA/Contract 

~ehedule 
negot.i ... tions Gav~ not been concluded on 

·---· - --
c. Participant can forward dat~E have been delayed 

-·--··; -~ -----, 
Cormn.'Jditi0~ have not r.rrived en schedule .. 

---· -
e. App:rovnls a.na guidance requin?d have 1H:·en significantly di:-la, 

p Informatio:'.'1 P.nd technical ::rnppor".. have been inadequate ... 
. t ~- Actions currentJ..r ;:·ending are i:npeding project prcgress . .. . .. 

1 ot.!ie:r (E~ec~.t:r in Narrati'll'e Section) ' h 
~ ...... 

- i 
---~ 

- ~-·-: • ~-"t_-_ -· -!'--_,. 

- - - - ; -., 

:--~-~,._<-A'1--~:::-_.Yt~h¥'°·!0'k¥4V'~£i.*4GKJV? .... ?4~i@i&Y-.););s-~f2MH£C.iifMiY ~MER:.ffi!{kfa!-4k~fk~MY:%~-Fkh3!fiA4:$1(!4.¥H!¥tc:Jtk{; _ _,,i#~~q 



--r 
___ J_.IJ?J 9 

VII. l1EJ\1:.;ML (If r..nswer is Y·~R t.o nn:\' of tl~'! .. ollcwinr, d'!scdbe in Hnrr.' !.'le Section) 
J:l.S t ~O -·-- ---- --

A. A.l·r: th':!re !lll:I s ignificu'lt -r~obl-'~:i·s or ea.t:scs of d<:>lll.y '..n this project not 
nlr1'?ndv Ct)Vt'.'l"t:d.J.2. this r~ucr+-_.,?_, _______ ~--·--·~--------•x 

± 
B. }Ins thl$ pro~~ct fC\rl?t\"..ei the nr'!d for tec~1:1!.cal ~:ids, e.g., pomphlets, 

~t.·rir~l.!1 or equip?nent, whk}; ru·c no~ currcritly nvnilc,ble frcm back-
--1r---5--~--.;.c'""'•. 2ir::L~~.!.£.f_?_s"""? _____ _ 

· c. Ens tni s proj 0 ct r~ve11led an_:r_r_c_q_\.-i--r .... -.-:r.-.1-!r;tforr:esenrch to be financed by 

·- AIDjW'J_ ·----..,_----·----------

' 

D. 1. r,,,es tht~ project invo:ve participation cf organi:mtioils or countries 
_x_-.- other_ t.!'lai-~ AI]__B.fd the coon"!rnting ~ount,ry? 

r 2. It' the a.'ln:·~r tc D.l. is Yes, are there a.r.y s:isnifi.cant personal, logis· 
x tic. tt~hnieal, or financial uroblems re~u~ting frow this arrangement? 

E. l. Docs th·? rroject h~ve significant charncteristics transferro.ble to 
-~--~,-~ ___ __,n~t~l-oL>P.r._C~U!ltriPs? 

x 
2. Are there ir.l::iort.a.nt lessons (positive or negative) to be learned from 

this nroject? 
~+-~-..-~-~---~-~----~--~--~~~~·-------------------~---------~--------3. Has the prc.jec+, c-mployed any unusual techniques, devices, or tools 
---•--x~+----~;,_~~h Q.th!;-~~s_..m~a~y_..n4r~o.f~i~t~7~---~~~----~~~--~-~--~-----

I'. Do a.'1:;• J.J!1£~cts 0f ti;e proji;~t ::.end themselves to publicity {newspaper, 
···-· _ __:_~- _L ____ .nnga3i::.~_, :.·.: :.ev:! s .t?,n l or f_l0!S) in the United States? 
;,, I:1ciicL>.h t!'te nm:ber or tirr.es in the reporting pe!·iod the project site{s) was 

·.·~.;.!.tt-.~ 'tJ- eo.~!: of the following: 

1. 3 Project Coordinator. --- 3. 4 Ain/W Personnel 

2. 50 Local Mission U. S. Personnel )""· 2 U. S. VIPs ---
VIII. NARRATIVE SECTION 

Organize this section to correspond iiith the or<~er cf ::;tc structured portion of 
the TAPER. Identify ench narrative statement by the appropriate section and item 

~~SREET 
Nos. 6 & The date indicated is that of the current E-1. However, there appears 

II 

7 to be a strong possibility that the date should be extended, particularly in 
the field of Veterinary Medicine. 

A.a The caliber of the technicians f'urnished to this activity by Kansas State 
University under their AID/KZU contract in general have been good. Of the 

IV. 
B. 

f curteen presently on board there are four who have been doing an outstanding 
job and should be recognized. To establish a Faculty of Agriculture and 
Veterinary Medicine with new and different organizational concepts, philosp
phies and liaison relations with other Government entities, is difficult. 
These-men have worked hard and long hours on their regular assigned duties 
arid in addition have been able to integrate themselves and the project in 
such a Wa.y that rapport and good will have been maintained. 

Good use is being made Of the COIIDD.Odities purchased for this activity, however, 
some of the commodities are not being used at present becmsc S>J11e of the faci11-
ties are not ready. This had been anticipated and c0Dm1odities had been ordered 
so they would be on hand at the completion of the facilities. 
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v. 

D. The commodities purchased for this activity have been purchased with 
Contract funds through procurement facilities of the home campus of K.s.u. 

D~l Late arrival or a shipment of microscopes and some other cornmodities has 
necessitated revision of class schedules. 

D.2 Dome commc:li.ties have taken up to six months for delivery from Lagos to 
the project site. 

D.6 About 150 books were lost between the Port in Lagos and the University and 
had to be reordered. There is also one box of parts of a total of twenty
six that has been lost. This box contained the parts necessary to utilize 
the other 25. 

D.11 Spare parts for u.s. manufactured commodities are practically non-existent 
and manufacturers :representatives do not appear anxious to improve the 
situation. 

F. 

B.l 

Commodities valued at $566,052.66 have been ordered on 41 separate purchase 
requests. Of these 41, ten are complete and the balance in various stages 
of completion as indicated on the attached purchase request listing. 

Disagreement between the Ahma.du Bello University and other Universities 
regarding Veterinary Medicine Training has caused serious concern and 
tended to lower morale and disrupt the project. Unless this situation is 
resolved the scope of work planned in the Veterinary Section under the K.s.u. 
contract will have to be reviewed and probably reduced. 

It seems that an excessive amount of time is required to move papers thru 
Host Government cha:uuels, particularly where more than one Ministry is · 
involved. As a case in point, the Educational Requirements Analysis has 
been bogged down because of this. 

B.14 Maintenance and repair facilities are generally sadly lacking. Tools and 
equipment for delicate repair work are not available, nor are there tech
nicians available capable to do the work. 

E.2.a The counterparts have on)' a BS degree and will need additional degree 
training in addition to working with the U.S. Advisors to obtain these 
skills and correct these deficiencies. 

VII 
C. There appears to be a need for a socio~economic study to find out, it 

possible, what are the in.'.?entive factors that would motiv·ate change end 
increase production in the rural population of Nigeria. AID/W research 
projects on Diffusion of Agricultural Innovation and Agricultural Pro
ductivity should be or considerable help in this area. 
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VII. 
D.l 

D.2 

-11-

N~RA'l'IVE Agr. & Vet. Medicine ABU 

The1·e is a Dutch Technical Assistance Terun assisting in the establish
ment of the Faculties of Agriculture and Veterinary Medicine by pro
viding equipment and personnel. The British Corrunonwealth Fund has 
furnished f'u.nds for most of the new Faculty buildings. FAO has furnished 
economists to teach at the University. Ford Foundat:lon has given a grant 
to the Institute for Agricultural Research. 

Housing is in very short supply and the above personnel are competing 
for the available housing. 
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Date 
3hl.ka. 

2-8-65 2,226.80 15% 
1965 .. 2 2-8-65 J2,164.00 9s:. 

. 1965 ... ) 2-24-65 78,289.00 so~ 
'· 

1965 - 4 ;i-6-6S 18,0/+8.93 90:' 

1965 - 5 .3·29-6S 14,017.)6 100% 

• 1965 - 6 4-20-65 49,241.<r/ 100,C 
~ -.. 

1965 - 7 4-27-65 2,044.35 100;( 

' ' 1965 - 8 5-4-65 95s.;5 100,C 
~· .. 
i 196, - 9 S-31-65 . 13,.309.00 tOO.C ' ' i 

1165 - 10 6-24-65 47,6':/i.49 95~ 

196S - 11 9-11-65 J,169 • .)j 7(1$ 

1965 - 12 9-3-6.s 16,877.24 

1965 - ,, 9-9-65 •,221.33 100% 

·l 1965 - 14 9-.30-65 11,796.10 70;: 
I 1965 - 1.5 11-12-65 178.55 ·~ J 1965 - 16 11-16-6.S 256.50 . 100% 1 
j 1965 - 17 11-22-65 4,965.86 -• ·' 196.S - 18 11-26-65 _2.,o63.95 100% 

196.5 - 19 12-5-65 
' 1,753.19 f(&r o. 

1 1965 - 20 12-.3-65 14.,)81.26 
I 

1965 - 21 12-23-65 27,008.10 

tt6S - 22 12-3-65 2,883.54 5% 
196.S - 23 12-23-6.5 

~1, 153.35 3, 169.J' 3,817.14, es, tso.14 . 
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1966 - ' Jan 81 1966 5,07).10 . 

1966 - 2 Jan 28, 1966 61).9'1. 

1966 - ' '4an JO, 1966 74,152.77 

1966 - 4 F•b 7, 1966 16,536.2.5 

1966 - ' 20, 178.,)S 

1966 - 6 P'eb 10, 1966 280.JS , 
t966 - 7 Fob 16• 1966 9,616.39 . 
1966 - 8 hb 1966 276.3S 

1966 - 9 l"ob 24, 1966 4,86,.43 

1966 - 10 ~ob 26, 1966 1f ,23t>. Sit 

1966 - 11 Feb 28, 1966 1,433.79 

1966 - 12 7eb 28, 1966 • 1,st&.36 
. 1966 - ,, 1eb 2.3, 1966 1,397.54 

1966 - 1h ?~J~~ 200:3; Fj ,lw.LJ 74, 1 S2. 't9 276.JS' 1,297.54 
94,))t.14 

15 9,185.43 
16 10,270.Jlt 

17 ,. 
m:~ 

t9 . 
I 

I 20 I I l • 21 ' . 
' . 

22 • 
23 ?.45,.80 

l . 103,ova.,., 
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