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v TECENTCAL A3SISTANCE 1, Cocperabiling Country “'{'. Natn Current as ot"
PROJECT KVALUATION RFPORT Nigeria | March 31, 1966
3. Projecs Titl: Faculties of Agriculture and Veterinary |I:, Project humber
Medicine-Ahmadu Bello University 1 620-11- 110-743

5. Date original ProApg Executed 16 Tolimated Dage or U, S. i 7. nb'*marod Date of U. S,
“wyesicen) Coppletion : Pinnt letion
May 1962 2 Jec. 31, f§ | Dec. 31, §?¥p
8. IMPORITANCE RANIING BY MISSION :,IRF("POI\

In terms ¢f overadl importance to the achievement of U, £, objectives in this
country, this project falls in the: ’

a.[:]luuest Quartile b.[:]3rd Guartile c.[:}Qnd Quarkile d.EET;op Quartile
of all AID dollar TA projects in all activity fields in this country (ewclude Technical
Support). One fourth of the number of vrojects must be ranked in each quertile,
©. CONTRIBUTION - The actuval contrivubion of the project to the following U. 8.
chiectives during the last six months is:

_.__b. Rating
a. U, 8. Objectives 1. Not 2. 3. b, 5. 6. Out-
Eelevant] Hegativel MNone Mcdest Good _ ) standing -
Jlxectly Increase
Froduciion b 4
2. Inprcve Infrastiructure %
3. Improve Eccnomic
Institutions ' X
L, Directly Improve Personal
Welfare T X
5. Improve Social-Political
Institutions ' : : X
6. Securi
Security  x
7. U. S. Relations
: X ———e
8. U. S. Comrercial Interest x

10. ACHIEVEMENT OF ACTIVITY TARGETS
a. How well are the activity targets of the project being achieved?

l.D Unsatisfactory Q.D Marginal 3.[:] Adequate h[’g Good S.D Outstanding
b. 1In general, project executicn in relation to schedule is: '
1. l:] Seriously tehind 2 D Siightly behind ?@ On time uD Ahead
11. MISSION DIRECTOR RECOMMENDATION: (Check one) o

[:]Thls project should be discontinued earlier than originally planned
If checked, waen?

b. [:]T“ns project should be evaluated in depth as a basis for determlnlng 1ts
effectiveness, Muture scope and direction,

C. Isgihis rroject should be continued as currently planned.
12. PROJECT CCORDIWATOR

L.E.Swanson /;‘/dn Q hé

Name 17 31gpature

Agricultural Advisor FSR-U May 23, 1966™
{Ele aad Grade Date
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olbatlosisniricnnt aceom banent, abhetbhutanle Lo this yrojeoet during the-six
Toabic o covared Ty Lhi repart,  Be suorined, -npilielt and, where possible guanti-
LAatawe, o v zach nocomptiochewent inddeals whetheer it is subotantially the same as,
porre Lhea, e Less Thnan plonncd,

List in coegaaraliin reslisiic Lerma eopeosed accompiishrments Jduring the next six
months, *

1. The first phase of the Veterinary building was completed and equipped as
planned and classes are presently conducted in these facilities.

2. The Veterinary Clinic has treated over 1000 cases, which is more than
planned.

3. Conmstruction has been started as planned on Phase 2 cn the Faculty Building
for Agriculture at the new site.

5. Increased and more complete integration of the Research and Teaching staff
has been accomplished as planned during this period.

6. Several hundred volumes have been rdded as planned to the University library.

7. Entrance requirements have been made more realistic, permitting more potential
students than planned to be considered for university training.

8. Programs at the Shika Station heve been revised as planned to conform more

with that of a university research station, -.

1. Buildings for the Faculty of Agriculture and Phase 2 of the Veterinary build-
ings will be approximately 90 percent completed and sbout 50 percent of the
equipment will be on hand.

2. Construction will start on the Animal Science building.

3. The Faculty of Agriculture will graduate 4 students with B.Sec. in Agriculture.

k. A program for the coordination of professional veterinary training will be
derived and implemented.

5. It is anticipated that there will be a total of 92 students enrolled in
Agriculture and Veterinary Medicine in September 1966.

6. Action is expected on the Bducation Requirements Analysis and Development
Loan request.

BEST AVAILABLE gopy




CITLTECHHICTANS - U, $. nn

' [_j Ndne

AL, N UOARD AND RATING

d Third Country

S cEnber the number of Yechnicians in cach category.
R - . 2. Total on Board 1, Hating of Performance
Y. Iype of . : > g
" Pechnicia ., b, a.Unantis- L. c. d. | e, {ut~ If.Not
v ! clan Schedulndl Actunll ‘actery Marpinal!Adequate] Good| standing]Rated
3. ‘Jo So . ) )
fentract 18 14 e 8 _
b. Y. 3. PASA
c. U. S.
Direct Hire
d. Third 1
Countrv 1
8. CONTRACTORS e
i. . Ontract Number 2. Name of Contractor 2. Type of Contractor
2. ATD/nfr=293 . Kansas_State University University .
b, —_—
C: . - -
M ‘e em
f.. DASTICIRATING AGENCIES eem e
R0k W 1 i o)« 2. _Name of Participating Agency 3. Orpanizational Entity
R Y e
C. fene e
D. Irdicate the number of each type of technician with any of the following problems
whicn have had a signifTicant adverse effect on the project during the past six months,
). Type of Technician
L. 8. d.
a.Cond b, .C» IThird] 2. Problem
tract’' PASA Dyl{li‘ﬁgt'Ctry.
H a. Inadequate technicel knowledge
i b. Inadequate knowledge of country and culture
: ¢. Language barrier or itransiatlion difficulties
d. Health problems resulting in evacuation or excessive
" ___sbscntesism
2. Family or emotional problems
{ {. Negative attitude toward project
i
: g. Poor persconal relations with U. S. technicians
i h. Pocr perscnal relations with Third Country technicians
j i. Poor personal relations with counterpart technicians
! i j. Poor tersonel relations with local citizenry
' E k. Inadequate communication between project ‘technicians and
! : Mission o
. 1. Yack of occupational adeptability (inability toc apply
technical knowledge to country situation) '
m. Other (Specify in Narrative Section)
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IV, AID DPILLAR FINI CED COMMODITIES L) tone

A o nmli‘v of comiodltins deliverel for vse in this project in general is: ‘(Check)

D Unb&ui 51 aci ory :?.D Yarginal 3.[] Adequats b @ Goon 5 D Ourt.standiin'gf '

N .

Use L ing made of cowmmadities in this project in general is:  (Check)

T e

i 2
.
,.

l.mﬂn"a' isfectory Q.D.Marginal S.DAdcr;uate ’;.E]Gcod 'j.DOhtstanding

€. U. S. Government Excess Froperiy
i+ Has any such property beea delivered to date for use on this project?l lYes EJNO ,

2. Original acquisiticn cost of such property: $

3. Has the quality of the excess vroperty satisfied the needs of the project?

L;Yer. Dﬂo T no, briefly describe problem in the Narrative Section.
h o ¥

D, Are bueve apy commedity problems which have had a significant adverse effect on
e project Juring ihe past six months? (Check)

3 E Late

4 e

jelivery ol 2ommodities te port of entry

~

2. DJl""l-“L ty or sericus delays in transporting commodities from port of entry to
project 51te(s)

3.D Lack of adequate storage facilities
h.D Severe damage in shipment ‘
‘"‘D Commoditics have arrived but are not being used
6.D 3ignificant corticn lost or stolen

D(‘o".mo itiza rzceived 4id not meet PIO specifications
GXJ Related Facilities not ready to receive commoiities
9.D{Ensuite-:i tc climate/envirommental conditions
PD.D Unneaessarily sophisticetzd for use by country nationals

x-Lacl*' of satlz,-dctéry maintenance facilities and sufficient spare parts

12.[] Other (Specity in Narrative Section)

tsy

. OVERDUE COMMODTTY DELIVERIES

If any deliveries on eny PIO/C are cverdue 120 days or longer, check the
responsible c2utl:orized procurement apgent and describe the situation in the
ierrative Secticn. : o .

I.D Coop=rating Country 2 D Missicn 3.[] GSA ’l.DVOther':




L4t the FIO/Ps isauoc For thile projact and the Adciiar value of commslit o6

VQV;LJtuori,Qd’ ordercd and delivered.,  Check Column 2 £or PID/Cs on which dolivnrlcs't
__av2 3139 days or more overdue, ‘
S 2.Datjverles Dollar value (ooo)
1v PI0/C Number . 120 Daye Sl
_ O/CVNhrbe* Overdue 3. Authorized | b, Ordered e DﬂliVﬂrﬂd
‘&. Total Number Completed |/ f//, -
L Blofcsi /77
Ccrmmodities Purchased
b. under_contract AID/afr-295 566 366 300
'Co
d.
e'
i.‘
"-.
e n i
1
h.
i
3.

Y.  COOPERATING COUNTRY

A. In general, the couniry governmenhi's

participation in this project 1is:

1. lUnsatisfactory 2.[:]Marginal 3. Adequate h.{:]Good 5.[:]Cntstanding
B. <Cnack country problems of a serious pature having a significant adverse affect on
this projpct'o progress in the last six mcnths:
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Disagreement hetvecn covernment ministries

Disagreement between government officials within a single minisiry
Change in executive leadership

Sufficient cooperating country funds have not been provided

Necessary rmacling legislation is not being developed/passed

An organiiation haz neot been estsblished or staffed as agreed

rad tape, tureaucratic delays, or important deadlines missed
thie clearance of U, S, Techniclans

counterpart technicians nave not been assigned

counterpart technicians have not teen assigned on time
rarticipant trainees are not available

participant trainees'have not been nominated

serticipant trainees nave not been nominated on time
Walntenance of facjilities and equipment is sub-standard
lccal political differnnces

Tribai, clas., cr caste conflicts

Cultural resistances to changes
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— Covperating country pﬂrsonnel not receptive to U. S. *echnician major

|.

recomnendations

~Other (Specify in Narrative Section)
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thire are uipni'icnnf q1”for-

b 0f rLid soawsrd Lhe rrejoct, 17
Fovaynre *j',[}ﬂgt cheel Mixed and oxsinlyn fn Noprrne fve. uoct on.‘
. SRRSO ST PR 3 S0 S AR S 0 G :
Conntry e } Co 1. 7, —i-‘.nt‘nu-’ :
e 7"*T1fclrp’r | Prorrive |Fuverable slagtic
) : : - = a - '
a. Guearmen’ in Oonaral L x
- ! N St
B, Tiyiuens "“‘i"-!_' Gezohe 3 H t x
s - B e oAl s - _I _ -—l - :
D. Take-over snd Jontinuetieon Flans ov bth Zocrewaiiig Conntey
1e w025 thae Cuoperating mLry nave teke-pver and econtinustion plans?
Ry e ) tongons
a0 X Yes t. o c. Inapplicable
2, Tnoperating Jountry atiitvde with respact Lo tare-cover and ﬁo’tlvudtLon of the
- mioject;
aJ IUnccrtaiu b.EE]Inuenis o take over c.[:]Anxious to take over
3. 12 tayo-over are Cocperating Jouniry's activities
cracesding =
- -
ol JY¥== b.L Ho c E‘] Inapplicable
A, iounterpard Tecinieians

adicare the number L

a. 6

On Board

2. Imiicate the numker o
whnich have had a sign
rcnths:

e InaZeguate techn

< 2
deade

My end ailcw

Maturity and age
¥otivetion

Morais

b.

Ao
B

1nces are

Other (Gpreify In Harrative Zection

T

Unsatisfactory

Cutstanding

-

L 2Xe erience

hip and

too iow

the iollcwing categories:

c. varginal 4. 4 Adequate

g. Not Rated

terpart technicians in esach of the following areas
1t adverse effect on the project during the past six

1. Worting cnly part time, whereas full time is required
e, Technicians nave been assipned and then itransferred
t. nwillingness tc worik or travel in rural or provincial areas
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‘;Totnl loupcrntlnb Cuu"r“" “’""“‘a‘ Contribution Divectly to Projion . 6haT3
S L o ) fn Prllar Fauls alnntn (10 )
te o Typeof .o , : - RGO g vt i e
. Contribution 2., Total Tlanaed TooActundly Con- Y. Disbursements.
: tor Life of Projec Lultied Lo Date “to Date

A, Cash 28,273 10,000 6,33

b. In Kind

&. TCTAL 28,273 10,000 6,331

G.  Ware vhe coutributions of tha cooperating country over the pest ;5ix months
reuascneovly in accoraznce with agreements?

Xides [:]No IT no, Ziscuss problem in Narrative Section

VI, BEOJEGT SUPPORT

Al Rate the packstorvine for this project as shown below:
2, _fsiing Categories
“ . Twvpe of Auckatopoing a.Unsetise b. c. d. e, Qut-
_ factory Marginal  Adeguatle Good standing
&, - i.  AID/wW x
b -
Timeliness [ii. PASA
iii. Contractor x

b. i. ADD/W ' X

Quality ii. PASA

iii. Contractor X

i
R. Chock any bac .topping deficiercies which have had a sgigrnificant adverse effect
on th~ project's progress in the last :ix 1onths:
l. PBacksiovu )
a. . jc. Con- 2. Deficilency
AID/W] PASAltracter S

a, Technicians have not tcen recraited oa sch=dule

b. PASA/Contract negoti~tions have not been concluded on
schedule

by

¢. Participant call forward dates have been delayed

1. Commoditie§ heve ncl 2arrived con schedule

2. Apoprovels and guidance requirod have been slignificantly delaye

. Information and technical suprori have been inadequate

™
x>
el

tions currently rending are impeding project prcgress

Other (Srecify in Narrative Section)

»
.
-




'V'fVII. .ENPRAL (I' answer is Yos to any of Ethe “*ollewiny, dzscride in Narr-‘live Sectioh)f
A s{No |}

! A. Arve therec any significant problaws or cauvces of delay In this proJect not'_,

ix already covered i1 this repert?

| B. Has this project revealed the nred for tedhuleal zids, e.g., pomphlets,

- matorisls or equipment, which arc not curvently available frem back-
sto.nin sources? .

C. HEas tnis project revealed any requirement for research to be financed by

X AID/W? ;

D. 1. Does thoe project involive participation of organi:zations or countries

X other than AID and the coonerating country?

2. It the answer tc D,i, is Yes, are there any signif{icant personal, 10318-

X tic, teshnical, or financial wroblems resulting frowm this arrangement?

E. 1. Docs the project have significant characteristics transferrable to

X other countries?

2. Are there important lessons {posiitive or negative) to be learned from

| X this vroject?

3. Has the projec’ employed any unusual techniques, devices, or tools

_— X Lrerm shich others wmav profit?

¥. Do any aswects of the project lend themselves to publiecity (newspaper,
X maguzine, 1-levision, or films) in the United States?

. T~u,.cL : the nucber of times in the reporting period the project site(s) was

vialted bv aanh of the followlng:

1. 3 Project Coordinator 3. L4  ATD/W Personnel

2. 50 Local Mission U. S, Personnel W, 2 U. S. VIPs

VIII. NARRATIVE SECTION

Organize this section %o correspond with the orcer cof the structured portion of
the TAPER. Icéentify each narrative statement by the appropriate section and item
PRCE ShEET
Nos. 6 & The date indicated is that of the current E-1. However, there appears

T to be a strong possibility that the date should be extended, particularly in
the field of Veterinary Medicine.

I1
A.a The caliber of the technicians furnished to this activity by Kansas State

University under their AID/KSU contract in general have been gocd. Of the
fourteen presently on board there are four who have been doing an outstanding
job and should be recognized. To establish a Faculty of Agriculture and
Veterinary Medicine with new and different organizational concepts, philosp-
phies and liaison relations with other Govermment entities, is difficult.
These -men have worked hard and long hours on their regular assigned duties
and in addition have been able to integrate themselves and the project in
such a way that rapport and good will have been maintained.

Iv.

B. Good use is being made of the commodities purchased for this activity, however,

' some of the commodities are not being used at present becase sme of the facili-
ties are not ready. This had been anticipasted and commodities had been ordered
so they would be on hand at the completion of the facilities.
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B.1

B.7
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VII
c.

 NARRATIVE - Agr. & Vet. Medicine ABU

The commddities purchased for this activity have been purchesed with

Contract funds through procurement facilities of the home campus of K.S.U, ' o

Late arrival of a shipment of microscopes and some other commcdities has
necessitated revision of class schedules.

Pome commciities have taken up to six months for delivery from Lagos to
the project site. :

About 150 books were lost between the Port in Lagos and the University and
had to be reordered. There is also one box of parts of a total of twenty-
six that hes been lost. This box contained the parts necessary to utilize
the other 25.

Spare parts for U,S, mamufactured commodities are practically non-existent
and manufacturers representatives do not appear anxious to improve the
situation.

Commodities valued at $566,052.66 have teen ordered on 4l separate purchase
requests. Of these 41, ten are complete and the balance in various stages
of completion as indicated on the attached purchase request listing.

Disagreement between the Ahmadu Bello University and other Universities
regarding Veterinary Medicine Training has caused serious concern and
tended to lower morale and disrupt the project. Unless this situation is

resolved the scope of work planned in the Veterinary Section under the K.S.U.

contract will have to be reviewed and probably reduced.

It seems that an excessive amount of time is required to move papers thru
Host Government chamels, particularly where more than one Ministry is
involved. As a case in point, the Educational Requirements Analysis has
been bogged down because of this,

Maintenance and repair facilities are generally sadly lacking. Tools and
equipment for delicate repair work are not available, nor are there tech-
nicians available capable to do the work.

The counterparts have'oﬁy a BS degree and will need additional degree
training in addition to working with the U.S, Advisors to obtain these
skills and correct these deficiencies.

There appears to be a need for a socio-economic study to find out, if
possible, what are the incentive factors that would motivate change and
increase production in the rural populetion of Nigeria. AID/W research
projects on Diffusion of Agricultural Innovation and Agricultural Pro-
ductiv1ty should be of considerable help in this area.
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ViI.
D.1l

D.2

There is a Dutch Technical Assistance Team assisting in the establish-
ment of the Faculties of Agriculture and Veterinary Medicine by pro-
viding equipment and personnel. The British Commonwealth Fund has
furnished funds for most of the new Faculty buildings. FAO has furnished
economists to teach at the University. Ford Foundation has given a grant
to the Institute for Agricultural Research.

Housing is in very short supply and the above personnel are competing
for the available housing.
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1965 cmzcm";m REQUESTS
-  Comodity |  Date Veterinary | Faculty of Agric, - ' o
-Request No, { Medicine Agriculture | .Economics 3hika 2 Complete} !
1965 -1 | 2-6-65 zfzzb.eo > ’ ’ 758 b
1965 -~ 2 2-8-65 32,164.00 987
1965 - 3 2-24-65 78,289.00 804
1965 - 4 5-6-65 18,048.93 904
1965 - 5 3-29-65 14,017.36 100%
1965 - 6 L-20-65 49,241,07 100%
1965 - 7 4-27-65 2,044.35 1 100%
1965 - 8 5-4,-65 958.35 100¢
1965 - 9 5-31-65 " 13,309.00 100%
1965 - 10 6-24-65 47,609.49 ~95%
1965 - 11 9-11-65 3,169.35 70%
1965 - 12 9-3-65 16,877.24
1965 - 13 9-9-65 1,221.33 100%
1965 - 14 | 9-30-65 11,796.10 703
1965 ~ 15 11-12-65 178.55 100% F
1965 - 16 11-16-65 256.50 - 100%
1965 - 17 11-22-65 4,965.86 -
1965 ~ 18 11-26-65 -2,063.95 100% r
1965 - 19 | 12-5-65 1,753.15 paper o. ’f
1965 - 20 12-3-65 14,381.26 - -
1965 - 21 12-23-65 27,008.10 - r
955 - 2 12-3-65 2,883, 54 L S é
1965 - 23 |12-23-65 1,070,00 ' _50%
271,153.35 3,169.35 3,817.1h | 88,150.14
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1966 CQIMONITY NEQUESTS
Cammodity Vetorinary | FPaculty of Agrie, _
Roquest Fo, 1 Date Yedicine | Axploulture ] Economica Shika Extension
1966 - 1 Jan 8, 1966 5,073.10 ‘
1966 - 2 Jan 28, 1966 613,54
'966 - 3 -&An 30; ',966 7’0"52079
1966 - & Fedb 7, 1966 16,536.25
1966 - 5 20,178.35
1966 - 6 Peb 10, 1966 280.35 ,
4966 - 7 |Fob 16, 1986 9,616.39
1966 - 8 Peb 1966 276.35
1966 - 9 Pob 24, 1966] 4,865.A3
1966 - 10 [Peb 26, 1566 | 11,236.54
1966 - 11 |red 28, 1966] 1,433.79
1966 - 12 ch 28, 1966 | 1,516.36
1966 - 13 [7cb 28, 1966 1,397.5k
1966 - 1A 25,295.03 :
10,163,033 | Th,152.79 276,35 280,35 1,297.54
%’33‘0" ’
15 9,185.43
16 10,270.34
17
8
19
. " ’
21 ?
2 ;1 ‘
s | e
‘ 103,053.A5
i .






