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farin Al") 1020-25 ! as necessafy)

Olqr»jolgﬁiflbdnt He8u1ts o

- ”The;lajor, unant:clpated resu]t of the pPO]ECt A8 Jt haq focuaed*uponf'
,'the Ru51ness udmlnlstratlon—qnd,\ccount]nn d15c1p11ne' has: been its dimpact.

, ;}upon 4:51ster faculty at the ‘Hniversity of Lagou, the avnool of Soeial Studies:
o(iles E onomics; Polltlcal uc1ence, ‘001010vv) “To be sure the,nocial,atudies
‘area recelved limited U,p: assista ce at’the outurf of the. proje 4 as part of:
, a,ﬂomb1ned Faculty of Lusiness dnd QOL\d]'utU”lEE through June 1967; however,

“its evolution and _present qtature as a’ conbtlfuent deparfment of: fhe Unlver51 ¥
represents a COmolemPntary exercise Ln;"s elf-help". ~This Sehiool: prov1des one~

‘half of” the ‘courses. taken’ for.the B Seu in: PUSlﬁESo or acrountin (such as
- econormics, statistics, bovernnent mohev ' 3
twelve instructors trqlned in the United ©

under: the prnJeﬂt) and a total of uWFlvw rh U 6 nut ol 22 te: !
5rlnar1y, this strengfhnna dagree frn)njng in huulné%ﬂ QthPCtb anL reinforces
;or entatlon towards Amprlcan convepts 1n 9ducat10n E

- ,,A second result, was’ the unexpecfed]y,atrong and orompt support*by all:
Hniversity depdrtmpnr “and ‘the outside- communlfy (aovernmental and rlvate)
‘of introduction ol ‘the concent. anu p:av ice of ConthULng Lducatlon,,
’ontrlbutlnb o the project ' B '._J;i: Unfortunately
' upportqua ]1m1tﬁd tO'thB s
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CPLAGE AN X' IN T HIS BLOCK: = o | 05? /\ppmpnatnnnﬁs of ungmal selectlen

053 Re!evance “of trammg for present project purposes '
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imeliness of shipment to port of entry.

069 Adequacy of port and inland storage facilities.

Ll A T T e e e Othcr (Descrfbe)
-of:shipment from port {0 site.. :

o7 cbm'r'é'l:,ri{ésurje?s a’g’ams} ic';s,s and thelit:.;—

scuss separate!/ (mder separate headmgs h L & d; m.a stalus of lmﬁ‘emennng Agencv Artu.ns Pm'; 5 -and Cummodmes Where:

: ser fe section: (1) the. causegi

: and source o. the probtem (2) lhe consequences of not foH’(_'H i, ]VJ {3} wh—\f (Oi{cf.‘tl\lf‘ acnun ms hpw ":nmn -qud _fo; ,or,pmnned'
: by the Mlssmn Identlfy each factor dlscussed by its numher : - : B _ :

079~ NARRAT!V: FOR PART. II B! (After nanatlve section. B f)\eexa!i lmple‘*ntahﬂr} Per!ormance halow fmlow on form AlD 1020-25[ -
“as’ needed wnth the fotowing nauatuve section: headings® b: Impiementing Agency, c, Pa,uc,pams d. (.ommodmes - List allnarratlvei'

rsectlon head ngs in order. For any headmgs wh;ch afe: not apghcable mari ‘hpm % sueh- snd fchcw ;mmndtateiy below w:th the next na'

rat;ve seﬂtlon headmg Y : ; : - : - : -

: OveraH lmplementauon Performam.e

I All in all, con31der1nb the tofal plcnure 1nd the more than usual, LR
,dlfflcultles impeding progress such as the shut-down of the host Unlversity'and
“the Nigerian ecivil war (see above I-A (1) ou this and other pigblems ) overall -
‘flmplementatlon progress must be - judged satlsfactory Tne pr:nc1pal obJectlves
~set at the outset of the project will have been achieved as plannec; subject.
“only to a two—year stretch=out of contract serVJoes, plus sone limited ‘additional
fnon~contractssuppuwt., ‘Three-year degree s i1abi have been in%roduced rproj cted
targets have ‘been met for. enrollments and Jraduatﬁs, the ergantzatlona fram
5rof a School of Admlnlstratlon (Business: and \ccountlnn} hdS been set forth

A ',éthlwgob a sufflcl nt component of traJned

i In addlflonj atten*non haq been UIVPu tn rpsearch;
fllbrarj'development preparatlon of teachlnb materlal i

U,’




Host umry pm;ect fundmg Do
)85 Legislative changes re!evam lo pro;ect pumas
186 - Existence and adéquacy. of- a prolect -related LG(‘
7 "Resolution of- procedural ‘and bureaucram pmb
;,Av; |!ab|hty of LDC ohyszcal resource mput :
'Mainfenance of. facilities and equtpment
- Resolution of !nbal “class or, caste problems
ﬂRereptwlty to change and mnovahon
: Political condsuons specmc to project... :
P Capacﬁy ) tran;form ideas:into. acti on.., ie:; ablmy 10 unplemem pro;ect plans D e
‘{ntent and/or capac:ty to sustam and expand the impact of lhe project after U. S inputs are tarmmated.
Extent of LDC efforts to widen the dussem‘ at:on of pro;ecl henems angd. serv:c - 5

09 ', Leve! of lechmcal educatmn and. ’n_tf h u:a! Axp
{ ,'Plar'nmg and managemem skills. 0o
101" ‘Amount’of techaici

Continuity of stafi, o
3 Willingness to work in rual a:eas

{Pay and ailowances

g [ig spgf-e h k;+ ;3( gm(ratn:n nfn\ndg a. ""‘CH"" d (‘ne*ugr) :nA over .h py{(a;:a! ﬂ* E’
. 'thn: project, partvn! %nv over. the - past’ year. f‘onv.tder lmpuflam trands md {)rr‘sun D
L hst of constderanom to he covered - i : - e

of L?gos (r-‘arch ‘to Oc,t.obcr ]965, as reporfed abé\}e) «_md the traumatlc 7
of thls m(“ldent upon tha mstltution;ﬂ develo j‘ent of fhe projpct host countr
‘Lo ah :




evanL (See Delaned Instmcnons for addm, al. i 1 (
3 ,'ﬂ\e spelung ou( of sp;. mc changes shouid be Ieh {0: the apmopuate progra

: j1lNo magor adjustment in proaect purposes or de51gn 1s env1saged at this:
:ﬁwrltlng, and it is- expected that the- obJectlves necessary ;or'lnstltutional,
~5v1ab111ty of the pTOJect ‘will have bpen reallzed when contract gservices are:
~concluded. September 1,-1970. In one area, ‘however, a minor adgustment ha
ﬂflalready been ]nltlated, ‘this involves the Mission's dec181on to flnance
.- outside the contract durlnb the perlod l969~71 -a-senior: rrofessor in:
4:¥Account1ng, and ‘a- specialist’ and partlcloant in quantltatlve methods,;
-~ .This is needed to achieve progect purposes . for labt1ng 1nst1tut10nal
':*capacltv in managerial accountlng and 1n appllcatlons of quantltatlve
'1techn1ques to managewent R ST : , : ,

(Continued on page anBO)

VB = PROPOSED AC! ION

]08 Ths or'nsct should be (P!oce an “X' in oppropnum block(s))

1. Contirived as presently scHeduled in:PIP.

i Continued-with minor ‘changes in the PIP, made at Hiss;on av-l no? raqmrmg submlsswn o anﬂcmended P!P 1o AID/W)

w3 Conhnued vnfh a!"nlflcﬁﬂ' changes in the PIP (Lu? not suficis nHors;u : A !ormouy n.,wad PP mll follow:

~Extended bﬂyond its presant ‘schedule to- (Da‘s) x‘“o .~ Day ____‘_&Y_{‘___‘_
Substqhhvely revised. PROP:will foilow, =" T -

. -Evaloated.in depih to determine its effechvene.,s, future scope; and: dumhon

o ',"7. Dlsconhnued corhe' than presen*ly scheduled Dute recommandnd for termmuhon :«‘Ao, 7

'8 ‘Other; - Explcnn in nurrahve. A

109 NARRATIVE FOR F’ART W-

substantive rev1slons, and 1t is . expected that progect contrac 1
end as 1s now qcheduled on- September 1, 1970 and dlrectl finance




rrelated bocial 501ences.;,u1nce thewl964163 SChOGL yea?; ,
‘students {out of 350 appl:cpnh iond an ‘nter»disc1pilnary Dreévamf
?adminlstratlon and soc1al 3c1ences uith proposed opt10n= 1n;8 1

;1n 5oc131 HC1ences, promotpd
“June of 1966, thus establis iy -
. the: unlversjtv of Lagos: the Schoc ',r >ei ’i 'f:f ' ﬁ:c' Dolﬂtlcal
~ Science; Sociology), and the School of \dmlnisfratlon (ﬁualnps Administration
'"Accountlﬂg) , FaJorrconrﬂntrat1on ol Jed contxact serv1uea naq beerron the latt r.

SR u7Tnls project was lnltlafeu w1tth the lramewern of tne ‘rep crt of uhe Ashby
Commission ("Investment in Education, ?“60"\ which called for an: qrban,“’ervice-
oriented. Univpr51tj in the greater lagos area with particular- attantion to day

Coand ‘evaning programs in "Commerce and Business Administration" and nEconomics and

'a0013l Selences™; in response to a stated need for trained ‘management talent ﬁor
_the new nation. -4 UNESCC study team reinforced tnls directive in the next
“and proposed an. ‘intake ‘of 150 students per year in these 3 eLds,by'l965/66
5(actual intake was 1201. Ponﬂenuenf]V5 the- urzglna} qcnool of H“Slﬂess ‘an
""“tudlaa was 1n1t13ted as one > of ultie '

y .eﬂtﬁ 1or prﬁv 31an of c,_f
: 1vnr51tv bj'the rorﬂ | Fourdation ‘untdl February 1963
a of 46 (out of




