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-	 II' •.'. 	PrL),~, \!c t 'r!. tle Pr' t"Faculty or Business L1l1d Social '. °vec .~Wtut.'r 
StudicB J Univcrsity of l.aGo;3 I ~2.C-1l-7'70-'l'J9 

-5-.-D-a-~-.:;-.-o-r-i"':£-i~al Pro/,./!. Excc\lt~d TG:;;tinat ...c JIlt.~ of u. si 7:-E;ti~;t(!tj Date ~-ri.--S:-
January 22 1963 Fnys:c'l.~. C-:rr.rlr:tion 'I' Fin!l.ndal CompletionI 

• J . _Jllll~9'{O L---p~j"ber, 19152_ __ . _ 
O. 	 IJ.70RTftl~Cr~ RJ>.l'[!':rr;·} BY :·:IS3IO:[ rIRECTOR 

In tl!r:n:~ cf ov':roJ 1 importancE: tache achie'lc::ient of U. S. objectives in this 

country, this project falls in the: 


a.DLo....et;t Qun.rtile b.O 3rd Quartile c.~ 2nd Quar';ile d.D Top Quartile 

of al: AID ctolln.r TA projects in all activity fields in thi3 country. (exclude Technical 
_~~pport.). One fO\lrth of _the nu;:iber of_J?rojccts m'..lst b~ rn:1ited in <:!ach ....9...t!art;il~___ 
9. CC,';RIBUTION - The actual contribucion of the project :;0 the following U. S. 

objectiv~s ~ur1nn the last six is: 


b . R::l.tin~ 
1.fl.. U. S. Objectives Not 6. Out

, R':l!~vn.'1t Ncr:ative 1'lcnr:! 
2.. I!--3. 	 5.I~~c~est I Good stand1ng 

1. . Dil'ee~;ly Increase X;I~)!;Hl~tio[j, _ 

X2.. 	 l:'nl)rGvr~ Infras true i;ure 
-3. 	 Improve Economic XInstitutions 

4. 	Directly Improve Personal 

\olelfare 
 X 

5. 	 Improve Social-Political 
XTnC" ....1~ut1ons 

6. 	 Security X 

7. 	U. S. Relations I 
.._---.------

8. 	u·. S. Commercilll Interest X 

10. AClIIEVE.v.ENT OF ACTIVITY TARGETS 
a. How well are the activity tn.rgets of the project beinG achieved? 

1.0 Unsatisfactory 2.0 ~.1arginal 3.0 Adequate 4.W ~~Ib9i na~€9mlstand1ng 
b. 	 In general J project execution in relation to schedule is: 
. O(Rea IlL\:t"rotive) 0

1. OSenously behind 2.l1£J'$J..i~htly behind 3. On time 4.0 Ahead---- -------------:-----~---------.-.--------

11. loUSSION DIRECTOR RECOMMENDA'l'ION: (Check one) 

a. 	 []This project should be discontinued earlier than originally planned.
If 	checked, when? _____________________ 

b. 	~is project should be evaluated in depth as a basis for determining its 

effectiveness, future scope and direction. 


c. 	0 'This proj ect should be continued as currently planned. 

12. PROJECT COORDDM.TOR / 13. 

Willlrun ~. Rhod., --·~~M~:r~~::;.~r-!e!::~-"+~~'-1 
Nnme FSR)/) Signature 

Public Adminiatration Adviaor JWle 2, 1966 
Title ~nd Grade Date 
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____ ___________2______________ _ --.2!:!!1i 
r. 	 .; , " .~ .I:·:l'L tS!IME!n!J 

A. 	 i,L'>!: nll nie-oi l'ica.nt <1c:r:Oll'lp.l!.s!l.'T,crl!•.~ f.lt1.l'iblltnbL~ to t hin Pl·O.l·,~c f.l dudng thr. s ix 
::'lonto.; cc\' n'rc ll b)' t1l1:1 :·~n~H·t. . il(' f:t:t:'c .i:lc t., ': ;q'Il1dt nm~ , ·...hC'rl~ possiblr. qUMti
t.!\t.i';~ . f o!' f~ .:J.r:iI HCC'Otnpl!.t!l:r.0 :1t ir,dl:nt c! ....hvtn~r i t is z\l!)::tnnt1nlly the same 8C, 
mON.! t.ha.r" o r 11~9S 'tlICi:l p1 p.unce . 

B. 	 Li:;t ill corr.j:l3!'abl ,~ !'·,:>ul istlc 1;1.:1':':'1 '- t::c-pC'\~ te .i accomp113hmentIJ duri ng the next s ix 
IBonths, 

A. 	 1. Enrolled and trair.od about 290 otudonto in FacultY' ot Business aud Social Studies, 
includinS ll; nO\( studor,t. (6; in the dB:r progrOll1; ;0 in ovonillg studio.). 
About •• planned. 

2. 	 Proc•••ed and o1't'lll1ged U.S. pIlrt.ioipont trainins tor, prospectiv~ Nigorian .ta!! 
members. teStS than plamled. 

,. 	Hold I. non-dcgres :3eminArs for top and mddle JrDJlae:cment utatt of busines8 .v-.rms 
in C.pito1 torrit.,.,. under E:ttro-lluro1 prosram. About 40 planned. 

4. 	 Developed limited number ot case Dtudi.e" tor olnBS toaching ptU'pOoes. Leos than 
plllnncd. 

5. 	 Continued to odd boolm and periodicai. in Soein1 Studis. and BusinG•• +.0 Univol'!lit:r 
Library. About •• plonned. 

6. 	 Grad""ted tirat clo•• ot Bu.in.s. Adzo1n.totrotion ""jom in DocGmbor, 1965, numb.1'
ing 29 (Hold ovor from Spring tom bocouao ot Univoroit:r en.in and ShUt-<lOlfll). 

B. 	1. ContInue training ot tho 290 .tudonte (See A-1 .oove) J ontieipote grad\ll\ting 
about I;fJ BusinG•• Adml.n1.>tration mojoro in Juno, 1966. 

2. 	 Sand four pro.peetiv. 1Iigcr1nn .taU mombCO'O to U.S. for port.ieipont training 

in A\J6U3t, 1966. 


,. 	Rocruit toto! contract otott ot ••ven ADd c_ene. strcngthenillg of nOllq orgonbed 
Faculty of Adminiotrction and 8%pOJlded Continu1no Educ.ltion ~<:rUo 

4. 	 Continu. libror:r devolopnent and production ot relevADt teaching ".teri&lo. 

5. 	 Dov.lop 1'01101••, plon., and orgllllU.tion tor expanded Continuing Education 

Program. 


, 
, 

o 
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.of ~.c" t.yp. of -;:h-~ with _~~y>:::. the Cn", "", pr~;;i;~~~b!Ch h,.v~t~.jh~ on . til" pasts!x 
. 

~.co,,; ?~M ~~! 
~~rl 2. Problem 

, ~'. T . ted UliC'a1 

I I b . Ir.e.~ '! qu(l.t e I-: nowlr.dge of country and culture 
, 
! - Lnn~.lRge harrier o r t l'M$laL i cn dl fficultia s, ' . 

d. H,,·aHh 'rrr CJb len.ls 1' '-'! snlt.1nc in C\'c.cl:ntion or (!xcess ive 

2 ~ . ~ or ~:not lonal problem:! a 

.' ~Jc t:n t. iv(' Ilttitude toward pro.1 ect, . 
J I e· PcOl !1p. r::oMl relfl.tions ...i.th U. S , t.echnicians 

I h. Pocr flCl'r:onnl nlu.t.ions ,,1. th Th'irft Count.ry tl!chnicinns 

1. 1'001' 'P': ':50na1 rp.lo.t!c ns with count~rpar t tocllni eians 

I 1 ,j • Poer F.... l' SOn~ jr~1llt1 cml! ",1. t h l ceal ci tizp.nry 

I I l. . ~1- ~ ~ ! . , rl roj ~ct and 
, 

l. !:,'~; .. ~ ~o'l .. ,:n"' 'c' . to '~. \' to n~pIY
,\, 

m. Otlw T ,f.~ , c, -i n IIiUToti'tc Section} 
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·......... ,. _.:._ ......~_ ........~........ ........._..~."".._i_..~._ ..... _._ ......._"-"'..... __'............... -W.... ~...'---....... ___ ___ 	 .... ,.. ii.
~ 	 .. ...6...-~~~ ............ 

________.___'_~______________________________ 1~----_.-_._._-
oNon•.' 

A. G1.·w th(' numht:r or pnrt k 1 (Jll.f;t.r. t'li.l.llnp, in r.nch of th(~ follo ..... inG clltcgoricll by the 
...__' ~U9r~ of' Lrrdni n~ 


1, 1,,1cation 

2, ' Pr.rtit:iptlnt f'ro~rtL,.'n ::t.lltus 


:'\. '\), Third 

~'f 'r)"~Jl.1JnE 

j1.:...~ CO\l_n..:;t_!"-"-t__________ ._._-------- 
3.. 	 ?;lrti,-,it)/ll~~l> r.llv(· rec(~i V>!1 ~,rninj nil and rf~turned to country from 

2 ___• ___ .I.!E:.!:j_.(J-".J:.::~('>ct 1'0 th(! becln:d.!'l[l or Ud s '."'(~porting pp.riod 

b, !lar:.icj.ra"-It~ hnve rct,t;rneo. (,0 ccuntry dilrine tbis six month 


__-+______~----~~·~(·~I'..:;.(~tinE~~u 


c. .F!irtici~l1.11ts are being 	r.rained 

r] • P.'l'."'t i c:l j1'l.!tt 5 nre l)!:'ing 	pro~~ssed for training._--] 
9 I ':. Pn!·t 1.::1}In.r.f",s h:we yet to be selected _ ..._...1...__-+__ 

14 ;. f~:rtic~Vfir:t.s \"ill have been traine:1 whrm pro.iect terminatesL' 

____._._. ._.__ r.;::':;!~L~·: :!.s the S\~ of a. through ~.( 
i!: ,: EI:f.'1 :.'.i, ~ he· !:a:·t teo ipant tniln·.i.nf.'. component of U:l.S pro.i ect in relation to 
'·(··!~':-.::~lr i.}; 

ro ) 
: .; __! :':t-".'''i.~'):!...;.l.y 1;.:·'hi.!ld ?.Q9 Slightly behind 3.00n time 1~.OAhead 

.-. -	 .. _-_._- --_ .._---_._------_._------------ " 

...... ':::l': .:'~ t.l~r~e·~ :'llI'1~lcipru1"~f.: il~dlcllte the nu.'UoP!" ·,.;hos;;' perfOl'l;HU1CC in thfdl' job 
in l'alfd a:; ':'~(i~l:,jl.;s: 

1. 	__ Ur.c;at1sfllctory 2. _ 1-ln..rginal 3. ____ Adequate 4. --Z- r~od 

, 
Outstnndin[~ n. 	 Not Rllted 

D. 	 Indicate thl~ ntLlIoer of returned I'<lrticirnnts ""ho tnll into each of the following 
ca.tegories: 

1. Hn.ve unnesiraLlp character "~rnits 


~. Are hoGtHe to the United stntes 


., P.ee.~ivp-d j.nadeq\lc,te t.rainine: in ~hf.! United states 


4. R'?C2iv'·.,~ inD.~equote trainine in a Third Country 


fi. Me assi{'.:1'~;'! to I'o3it:!onr; b(~~.o...., their leve!. of competence 


6. Are a.'i.:::r~!te'': to po!;iticm: Ilbove UJeir level of competence 

7. Axe unable to E'i:'t thr:ir iell'?.::; 'tccepted by their supervisors 


p" ~ Art": u~::'ntI t~dr tl'ainln~ a:J-Jost as planned 


10. A:r(~ n.')t D~inf: ll":.i l.i ;:,e~ to take (ood <ldvan t,af,c of their training 

11. HaVe b.~\~n l~st ';:0 	 the proj(J~t but Ilrp 'ddn£ their training 

12. /u'e no longe!' 1n contact .....i th th·; i-1issicn 

http:tniln�.i.nf


" .. __•__ ,~, ......... -'".......... -... .. _ ..... _ ..........._ .. ....-.-........~__ l .. _~._*_ .......__...~__ _...,..J,....__It .........oi ...... ~·......-......_...'_·I___

__ .._..._...._. 5 ___. 	 1J 9 
o jione------

- 0 I'n ,." .. ~ c f 0)'.l.. J .. 1\.-'..... .'1":: d. .v ., 0 "'Irl'~ ""1 	 !:.OGoo') 5.0 Outstanding'. ,'I( CJ."'-' 

._----- ---- ----_.._--_ .. 

._-_.,----- -_.__.-------
B. 	 l:..~ b,"4in,~ !:i l(it:O '.If LO';".\i,y·!·l t ..~s i.ll thl~~ T'~"C.:!.~;~1.. ~.:1 f.,~~n;;rn:' in: (Check) 

. 0 r In'' ,. ~ .' ... ,.. .~ 5.0 Outstanding__ • _ . .!n ........ s .. t .. ' "o....y '2.0 ·.'ltl·[dn!ll 


--_._------_._._----_._--
C. 	 11. S. G)Vf'nI.T•• 'nt.. I>:ce~s ?rop'~:rty 

J.. !fas any 8l;ch ~rop~rty ('~(~!l deli vp.r • .'d to date :'01'. \lEe on this project?D Yes '@NO 

2. Original p.cq·.Ji:dt1QI1 cost of such property: *______ 
3. 	 !!!J.~ tllP qun.U';:;; G:' ~;'Ie f'XCr.SS }Jropel'ty satisfier: the neecis of the project? 

OYC'f. 0:)0 ::- ~lO, r.rit'fly describe problem :tn the Narrative Sf.c~ion • 
.---------.:.....--.--~----

II. 	 .'~r~: ':i:;,~'r :'.I:Y ::r.:!'.·!10'.'ir.y rrobl.;:r.s ·....hich 11avc !lac a significant adverse effect on 
t."'; rro;jecL .;l,.;!':J,;~ ~h~ pad. six n:0:lt}:s7 (Check) 

'i.C] t,C!;,' :)·!].::'Vp.:-y 0;' .~o!fmodities to -port of entry 

2.0 Dif!.'icuay OJ: :l!'!'-LDllS d~lnys in transporting commodities :r-~'om port of entry to 
pro'ject sit(~(s) 

3.0 Lack of aciequr.t(' storage facilities 

4.0 Severe damage in sh1r~.ent. 


5.0Com.'lloctitic:~ have arrived but nre not betng used 


1).0 Signii'icnnt portion l03t or stolen 


7.0 Cor.;J'lQri~tl"'".:; r2ct~iv~d d:l.d not Ir.eet PIO 8f'ec:i.ficati l )n3 

3.0 Rc·lnt.·, :·H(;il:i.t:!(,~ not rr:ady to rr-cei'I'~ c(Jr;-.mo::;ities 


9.01JlIsuitC(i tc c} imatt:/enviror.mcnf..al conditions 


1.0.0 UI1n('~C's[;o.rl :':r Gorhist:c1:t·:d faY' m>? by coun4:.ry nationals 

H.O Lack of satLfactol'Y m8.int.('r,anc·~ facil itit~1':. I'lnd s\l~'fictcnt spare parts 

12.0 Other (Speci..f'y in Narrative .!)'-,ction) 

E. 	 OVERDUE CO!·Y.OD::W D!":Ll\fio,RIES 

If any riAl i vC'ri,': S 0:1 ttny ?IO/ (~ are (;\,{!!'r'jue 120 drl.Ys or longer, cneck thl'O 
r(,Gponsibl':! n.il~,hJr-': z(>~l procm'f;meIl': :J.(.c·n ~ ruF~ '-kscr1be the si tun'tion in t1,le 
Narrative ~ecticn. 

1.0 Cl)op.~rat1!1g Count:ry 2.0 r!jcsicn 3.0 GSA ILO Other :_________ 

http:coun4:.ry
http:UI1n('~C's[;o.rl
http:f'XCr.SS


6 ___._ .. . _ . ~ 
f . .Lht; t.h e- f'to/C~: l~nucd !'Ol' t 'li ': ul·o.1~c t 111llJ bhp .;lolJ ur '/o.1,U(> o f cam:ncdi !' iCD 

fluthorl.'.r-.ti , I)rdl!!'· .... d !l..'lfl d t:Ji"" r (.!.L (' lll'c l: Column ? f ·.r [lro,ler; on ...'!ltch rl('liVCTif:s 
nr' • 'J tlnyr. or ... rl'l: ~ .ju, .:....: , .. , t ...vcr !2 .- - - nollr.r ,Vo.l ue (000»). !2 . Dell'I'.!:' ~02n 

L prole N\ u:bcr 1:'0 Dayr. 1---- I !)(:i'i~~ r~d;-(l\" '~n! \ l~ -: . Aut.horb",!i I '" Orcil1TI!-i 5. 

<: m!!it~:~~~Fle~~d I/[l '-' 5. 5.I 9. 
'- . 

10. 8. 5. 

c , - r 
-  -

d_ 
------, . 

c . . -
L _.. _-- - '  '" 

r 
B· I ----- ____-1-

I 
h. ----_..  ..--
L-- - 

---t
-_ .,---

! ' --'-- 
"I . COO?ERATING COUNTRY 

A. 	 In genp.rnl, tile c(',untl'Y goverMt'nt I $ participo:tion ln~is project is: 

1.0 Unsatl sfactol'Y 2 . D HfU"£innl ::. OJ.dequa.tr. II. LJGoo.:l . 5.0outstanding 

Ii . 	 Ch~ck count:r:! probl~ms of a. l'icriO\.:.:7 natur·: ;'a'l!r.g n 3ienificant a.dverse affec t on 
this proj~ct l r progrens ' in the la~~ six ~onths: 

1._ DisR.gr~em~nt b·!bi'een gcvernlf.ent ministries 

<,_ D'1.s~cement b~t;,!ee n r:ov<;!rn'JIt'nt officials withii:' a !lingle rrtin~stry 


3._ Cl!anp;1i: 1:1 t; :xccutivp. h!nd~r!!l! ip 


!~._ S\l ffid,oJnt cooperating C()l..:/',i.ry funds heve: not ceen provided 

5._ :iccessury cnab linB lEFis'.tl'r~ion is !'lot b e j ns: de velopt;!d/passed 

f, _ An org:llli!!l!.tion' has not b'~ C'lJ establit:hed or st.affed as aGreed 

7 ,_ Exc~:;z1'1!' r~d :ape , 11~1!" .: 3.Ucrlltic 1: r:>layS , or i mport::;.nt deatllines missed 

A._ D~lDy"S in the ("l·~aratlcp. of U. S, rechnicillJls 

.:._ Qllnlir:lC!t! cC',I ...,tp.rpart t ~ch:l'!,c lllllz nave not becn llsa1gn~d 


~.)._ ~la'L t!'!ed COl11ltc:rpnrt tectmiciMs have not becn nsdgned on time 
lot ._ qlleli!"ic'J participant t ratn!.2cs nre not o.vllllable 
P ._ Qj:ll ·l.!ficc! partic:ipMt: tro.i n('es have nct b een nominated 
13. _ (l,ml1fif'.'(l ?fI.r t. t<'1.~ant trllinec,,' havc not been r.omina,ted on time 
111._ JIJ\ir,ten rlJ1f~e of ;'~cilJtit:'s end ~quipment is sub-standard 
15._ iNcal pol1t.iccl di!'fr. r r'nces . 
16._ TribAl, cln~iS , or CIlGtl'l conflicts 
17._ Culturol rC';;ir: tClnc ~y to changesl 
~}\,_ Cocp~ra.ting count ry pc r s:.: nn'=! l not. receptivc to U. s. tcchnician .major 

rr:cclr.'llell1u,tionJ 
19._ Oth·.!r (Sjlecl:~y, i .!l No.rr!lti'lf! Scction) 

, 
,


" 
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Ill'a (ttglt,J.ficMt ,ltl1rc'r' 
irlll'J,"~'" J..vc Section, •- ,;-;;,.- o · -• t:o':)r~rQ.t1.nn COUlItJ'Y u • ~. c. ,. e. Enbhu.. 

:ltyf.I\f.J. ..·g, ~th!,:' ! 1 Pl~~ Giv0. ~·t\vor!l.Ore 11 tf\3t1C 

•• Go\' r. rn.ll·.!n·~ tn r.er.f! ro.l '1 

-b. Cl"ti';:C' !JS !!~in(;' };t'(\ch':!I; I , 

n. !J.'llkc-o'lr:r nnr. CoutinllntiOil P1R.llS of th(~ Cnc.'pt~rating Country 

1. floer. the 

!l:[] Yes 

C,"opcratinf{ Count:ry ~lr.'H~ 

h.o No 

_ ... -_...._ -=",,", 
te.kc-over Md continuation plans? 

c.O Inapplicable 

2. COopp.rntlnJ?; 
proJect: 

Country !\t t, it ut!~ ..,i~h reRp".:!ct to take-over and continuation of the 

.a.O Unc~rt.a.::"n \'1.0 I r.tp.!!js to te.kc over c.f] Anxious to take over 

1. If tnkc--cver stll'lC 1:: !.r. jl:ofr css , ar~ CClt)!wrating Country's activities 
.or,:,cct'd ir.i; sat.... .:>f act"ril:r? . 

,U y." h.O No C.O Inapplicable 

1 . 	 L1dic;lte t he :..~nbH in, ench of the follo'll'ir:g categortes: 

a ~~ On Bo~~d b.__ llnl>atiofn.ctory c. Mnrginal d._ Adequate 

e. 2 Good f . OutstQ1lding 	 Not Rated 

2 . 	 IndIcate the M.mber of C:1)Unt~rpllrt techniciMs in eech of the following areas 
which have had 3. significant adVi!T S() ~ffli'ct on the project Juring the past oix 
months : 

ft . !n3.deq\late t echnical educa.tion 

b. II:ad equa-';~ -:.'!:' chn1cal e;q:er l p.nc(> 

c. InndeqlJ,C'.te l,~p..de:-:;hi; and 3up~rvislon !:kllb 

'1. Word ner only r.a.!"t. t"bIC , '..Jh~reas full tlr.le h requircd 

'e . 'i.'echnic!ann hay:! l,c lm hS!d(!ned and then transferred 

1'. IJnvillinF.ness to work or trllv",l in rural oJr provincial areas 

!t. Jlny t:.n·1 'J.l1c'Jances are too 10..., 

h. >~tur1ty nnd age 

1. 1~')tJvatin:l 

j • _ J/ers.l (: 

k. Other (SJ I "'c.!.~y in lla\'rntive :::cction) 

'. '. 
.,, . 

http:cotnutin'pl.as
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a . W~r'~ ll:c cO:It.!'i'UutiOIlG C!' ",;he cooj~crating country over the pas t six months 
r elts::na'oly tr. acco!"~nnce ',dth agreements? 

~ \'ca 0 No If no, .U!\C~S~ problem i n Nrl'rrntivc Section 

V! . P!tOJEcr St!?l\1RI' 

A ').•Hc the bnt:l·stC~H.rin.· fe r ':.hh project as 3~Own below:. . .. . .' 
2 . {\a t. ing. Catc aries 

a.Unsntil> b .. d.c. •• Out 
factory Marginal Al\~q\lf\.tc Good stnndins: 

:{~-. ATD/ii ..  -
ii. PASA 


Hi. Contractor 
 X (30 ) 

I 

nar~t1v 

1. Am/. 
11. PASA 

lIiiii. Contractor ... 
r: r.f'CK EI.."ly bnn• st;r>ppu,e cefici.enci('s .....llich hnvp. lind a tu;ni!'icaIlt adverae effect 
on "h• • pro j .c s n lP. _a t:lS.x. ~tt Ii"')... , h3:nro~ress ~ 


~p..p.I(~":.c'tl 


c . Cor.  2 . Deflci~ncy 
p,~:.. trnct !"l' ._

T,'!chnic1a.'1 .<; h3.v~ not ~c~n recruited on llchedule 

r-:;:PASA/contract nr:got!.ntlons ilave not bee n concluded on 
R~hc :htle -

c. Po:"ticipant. call f 0r',..ar~ dat"!B hllvc been delnyed 

'l. ':;or.L':lOtliti~t heve not nr!'ived on Dchechtle 

~. Approvr.ls and €11 in!'lncc r eql!'lr':1 have been s ~ glli:f1CMtly d~laY' 

e· 

f. 'inforc"on'\)il'}:l l'.nd technical n\~i \p~'r~ oa'.'''! been 1mv1equatp. 

Act~cns c~!'r'i::ntl y f'alJtlinr: cre 171pcding projp.ct proijress .. .. 
h. Other (~;pp.c !. r.Y in NlIrl'a~,!"'~ So::::tion )-

. - - -- -.--.. 
,.. 1'~ c.f :'\urt:"lo'P"~r.-• ••. " :-... •t.• 

.. _ .. _ ._--,--- 
c.. 


Ti:::lc) ine,ss 


b. 

't'Jalit.y 

H. 


- l. 

••
AID/'ro' 

.
... 

g 

http:projp.ct
http:Approvr.ls
http:Al\~q\lf\.tc
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, •. ,~ I' 'L (I r 1 Yr: .~~,.\" .to (L'1!,wer 5 es to any of ~h~ rollowing, describe in Nnrrntlve Section) 
---T- --·-r·----------·- 
.1~~_~.~._ 

• X A. Art' ".h·~r(! Im:r :dgniricant pr0ble!1ls or causes of delay in this project not 
__. _ ; n1 rrn(l:i C(1v_i~~r_...,(_I_:_'.;.~:1-"--t-:.·.h.;....i~s~r~e..... _:;)~o.;.r~t.;.7-_:_------____________ 

I X B. :!It:: ':.~ ... i:; P:'ojCl!t r~velllC'd th~ nr!t~d for techliica.l e.ids, e.g., pOJllphletsI ::1L'1.t ·rials t)r ·~qlliprr.rf1t, l.·h~C'h arr :lO!; currently available fr()m back- ' 
___....;._ .__ f---"~ nir:£ 2~rc_!?s7 

XC. ;!ns t:1 is?r oj c c:-:t-'-::J':-=-c::v-:t::-=-n:;-:Lt-=-'d;-:(iJ1=y~r-c--:q-'-~I-;i-r-c--m-e-n7t--:;-fo-r-r-e-s-e-u-r-c-;-h~t-o"-:-b-e-r'='i':"n-nn-c-e""'d=-=-b-y-

.___.~_-I-_....J:JJ)/\~7 ._____-:--:----::--___-::---::-_~__-_-..,.---=----_-----
X D. 1. ;"\1Cf, t:H' project involve participation of organizations or countries 

_____l ___+-__~o~:".:..!:her t':".nn AID an;] the> cooneratino; country? 
.I 2. 	 If the ,U1~\~er to D.l. is Yes, nre there any significn."lt personal, logis

tic. tectmicnl. or ftnnncial nrobl£~ms resulting from this arrangement? 
E. 	1. Do~s th'? r:roJcct have significll.'1t .::har(lcteristics trnnsferrable to 

c"h~" C:-l1!'lt:ries? 
x 

--.-----r--~~~.~~~~~--~------~~~--------~~~~~----------2. Are there import:tnt lessons (positive or negative) to be learned from 
X this 	jJroj.::ct 7 
x ?.. Has the ~o!"cject pmployed any unusuo.l techniques, deviaes, or tools 

____r ____ ~___--_~~,.~:o~I~~~~~~y~~~r~Q~t~i~t~?~~~--~--~--____::_--~__~----________ 
.x F. Do a.'1Y .3.;;!Ject~ of t;r..e pro,ject lpnd themselve~ to publicity (newspaper, 

•.____ ._-L__~~2ir.~J 'tJ!; C\ ~ ::1 on , or films) ~n the Unitt _ States? 
!i. 	 :':.:ciicc'.h the nw::ber of Li~es in the reporting perioci the project sue(s) was 

·.-: ..;:t(.~ cy eo.r:h of the following: 

1. 	~ Project Coordinator 3. ~ AITJ/W Personnel 

2. 	 4 Local ~tlssion U. S. Personnel 4. 25 U. S. VIPs 

VIII. nARRATIVE SECTION 

OrgD.l1ize this section to correspond with the order of the structured portion of 
tItIO' TA~R. I~cntify ea.ch narrative statement by the appropriate section and item 
nwnber. 

;rt~:n 1~. Thi:J rnting must be te::lporoc' bY' tho behn.viQr and virtual expulsion by the 
Univor:.litr of La.~o:J of a couvle Hl1J ten:" lJc;nbcru (including tto Chief ot 
Party/D~ of tho Faculty) for their particip~tion in the faculty and Sonate 
rO::Jponso to tho CriSi3 oyer selection ot n Vico-Cho.ncellor i'ihich awept over 
the Univer:Jity campU3 from Fobrunry to June ot 1965. Thoir pnrticipatlon 
and ~ub!Jequont dep3.rtUN did not hAve Do 5i.gnificunt effoct upon achievement 
ot project objcctiv03, but did havo nn imp:;.ctiBva1u.ntion of U.S. participa
tion by a nUi.1hQr of people. The post-criais period has not revealed any 
aoriou8 conccqucncca tor actual project achiovemont as 8 result o.'~ this 
eIJiuodo. 

It should aUlo ho kept in ttind that the closing of the Univ~rsity from 
!.:.,.rch until Octo ber, 1965, nnd the fact that only throe NYU ataft momben 
remained. in Nieoria aftor July, 1965 (bOCilUOC) ot cxpulniona and reoignationa) 
cnuacd an abrupt halt to cortain activities (o.g. tench:L'lg) or a considerable 
slou-cimm in othOI'~ (o.g. book ordering and llbrat7 dove10pnent, participant 
training). 

----------~-------------~~,~~, 
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,J:tCi1 lO-n (Cont.'d.) 

During th~ reJXlrtiru~ period only three otart mombors were in 
re9idonco. The University reo~Jn9d in October, 1965. The professional 
performance of the threo w::>a good; their int.orpersona1 rel..lltiomJ lett 
considerable to be desired. NCvcl'thcloS8, this perDonnl prob1e:n had 
limited impLlct upon their offorte to carry out project activities. 

Ite:n 10-b Tho crj~i3 at tho University, which led to the closing of the 
Univor::Jity and its oporutions from Harch to October, 1965, put the 
project ~ap1c~ontation behind uchedule, especially a6 regarrts staft 
deveJ.opacnt and p1rticipo.nt tl'aining. ~edoul3 offort in participant 
training com!J~nccd aGain whon three Uiger1ar.s, already in the U.S., 
\'lore put under the jX\rticipnt training BC:IC~ll) :b January, 1966. 

Scction II.D. 'I'he l'atlllBs apply to tho intcrproonal pt'ob1cms £!.luong tho three
man tC.:llll rc;:.c.:Ining at the Univcr3Uy uftor tho crisi3. After tho 
dopart.ure of the Chlef-of-P<ll'ty/Dc::>"l1 (0013 Itom lO-a abovo) a fair~ 
young ll'':ln, \'Iho had boen oorving ao Deputy Chief-ot-Pal'ty to mndlo 
day-to-day cdminiotrativo dctalin, Hno placcd into position as "team 
cool'din.'J.tor. 1I Tho team un:) briefed on thin arr~c:ncntJl nnd it llns 
c:;~la:incd th~t tho "COol'cl.irk'1tor" 1"010 did not imrolvo cubotllntiva 
Dllp:n'vicion or official field lcdcrohip, but rJ.thor tho teaM. 'Has to 
"l:ork together!! during the difficult pODt-crioJ.J3 p:)riod. 'lhe other 
tMo tc~m mClb8l'S 1;cro older m:!d F..oro cenior in torm3 of ('xpOric.ncB 
and rllllk. 

Thc::;c t,:o tcclmicic,no heel c'~rt.::\:ln c:·otiel'!..31 nccdo DJ'ld tenoions 
'Ihich 1e1 thc1 to rC~:':-llt tll') m'l':,.n:.;c:.:'':"lt Dona fc~)l fruGtl'll.tcd \:,y ii.. 
Tn c.(dition, tho coorcl.in::ltoi.' felt h·:) hJd r.o uuthol'ity Ol' nundnto to 
dotormi11o !'Ulca r.md givo dircctiono. 

Ao n l'csult the oituution E;rr.clm,~ dctoriorntcd during tha 
roportli".g p:::riod to tho point of incrco.ningly open c1a:Jhea and covert 
lIlL)J1cuvoro bctucc.n tho coordin.:ltor and tho t'l-:o Bonior mer:... 

EvcntuJ.lly tho Hi:Jnion called them together to attcl:1pt to reso1'1o 
the problem. Shodly utter that (l-bl'ch, 1966) tlc Chancellor and tho 
Dean of tho Graduato School of Dusinco3 of llYU CUJ:1C to lrigoria. They 
appointcd the coordinntor ll.R IIActing Chio.f-ot-Pll.rty" with tull 
authority nnd conrr,:lnd rcoponoibilitic3, and Wormed tho othor two 
men they llould not bo rC.1pl-Xlillted after cOlUplction of thoir n08ign
cents (July/AU5U!lt, 1966). Tho3 oituation ~cdiatoly improvod. 

It should be lU1dcrotood thnt this personnol problem had no sorious 
afi'ect upon "chiovcillcnt of projoct objcctivoo. Each L".n~ continued to 
cnrl7 out his assignment during this ti.-ao. Tho Qllin cost was the 
emotioMl drain and time conouruing bickoring that took place. 

http:pODt-crioJ.J3
http:p1rticipo.nt
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:;i:ec. VI,A. Th.is rating Bhould be tCllpored by the eontinuing tardiness ot 
tho contrncto~ in submitting repo~t8. Despite por&istent urg~, 
required roports continue to bo submithi late" 8omotimO:II by several! 
months. 

See. VI.B,h In thlB writer's judgment the contractor erred in attempting to 
~conduct the field oporutfon after tlio UiUv8relt:T- crieb oy a 10080 ini:l 
ill-detlned system or !I team. coorcUnntorl1 and team oporatJ.on (soo 
Section 11.0 above), pluo a rather l101tcd response to the graving 
interpersonal tensif)ns and a brcakdOlm refiected in vnriou9 conflicting 
conununicatlons by d1!t0rent team memb~-o to. the eampua. 

The situation wao not completoly rcBolvcd untU NYU repreeontatlv8D 
came to Lagoa (See Section U.D above). 

Sec. VlI.D.l Several countries, privnte orgonizations, and individuals havo 
donated modoat 81.l.1!l3 tor scholarship"" llbrary dovolopnont, and equi:pnent. 
llo major donor agency 1" involved in providing major financial aupport. 
or technical noolotno.co tor tho Faculty ot Buainool5\ and Soc1.nl Studie8. 

500, V,F Tho t\sUreo ore 005.d on period 1962-1970 incliwivo, on& oro melo 
up ot actual ,and e3t1mAtcd commitments nod ~ture8 tor cap1tal 
items, rccurront itcmo, and particip.:mt tro1n1ng. Tho total tor tho 
"llto ot the project" 19 mado up ot J~.050.0 tor rocurrent budgot., 
4,000.0 ter ""pital budset, ond 70.0 tor p;1rt1c1p.:mt tr~ln1llg, tor a 
totnl ot 8,120.0. "Co::l.'\i.tmcnts to da.to total 4.775.0, J:1!!do up ot 
1,750.0 t or l'ocurrcnt budget , 3,000.0 for ct!-Pital budgot , end 25.0 tor 
p.lrticipnnt tr~ini..ng. uDbbUl'IlC!Dents to drltol1 nro oot1mated as tOUatIOI 
Recurrent ~~ondituro3 -- 11750.0; capital ~~end1ture3 -- 2,250.0, 
and part1c1p>nt tr:l1ning -- 12,5. A total of 4,012.,. 

" 

http:tr~ini..ng
http:noolotno.co
http:oporatJ.on



