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I, SUBLRY DICRIPTION

The major objective, as set forth by Lhe orijinil work plan, was to establish
by 19%€ or over & six~year tine-period a viuble, imnligenous institution with ite
own tridned stafl’, fully integrated within tho host university, and capable of
providing tho undergruduate (B.bc.) degree in business oducation for un annual
intako estimuted aut 150 stwients. Hatriculation iruc to comuence in the school
your 1962/63 (vhen in fuct 46 were admitted out of 450 applicants), and first
graduston vere turgeted for 1965 (there wero 29). Jthor supporting tamgets to
be coaplotod by 100 included: organization of the adidinistrative fr.cicwork of
the .cheol of wlainistration, complution of busic syllubl and teuching auteriids
In the degree progras in business and dccounting, establishument of & rosearch
progred, developasnt off o core library of 25,000 volwaes in the dssisted
disciplinen, wyl orgunization of a Continuing ducition Center for Yextra-mpal'
or "extenslon-type!' procrwas,

o sipnilicint prograss has been s on all frunty, and the buli of the
contrect Lewn (ubout Jive Lo six=man yeurs per yeur) dopurted on schedule, a
stretcli-out o liaxted contrict services to hopteibor 1970 (i.e. an additional
two yeurs) wao included in the plan of operations tor 1958 through 1970 in order
to (a) 41lovw for coue overlin with returning counterpurts, (b) complete the
gearci; for o lizerlan loan of the assisted {chool, (c¢) organize a lusineas
Advigory cervice, (d) upprade resesrch wigd lidrary componente, (e) strensthen the
accountin  nrogedas, and () compensate for a duliy in project operations caugsod
by close=lovn of the University of Lages, .arclh to Uctoboer 1965 plus other delaya
ud difficultics reoultin: fron the Hiprerian Civil .ur.

a) Uenoral .onroach and Plan of action

I

Mle pra oot reprosonte an oxercise ln lonj-tor inglitutlon duiluling o
introduce werican-oriontaed professionul dejree-lovel triining; in the w:nsgouent
gelences into ¢ Uritich-oricnted university systan. 1o thiv ond 4 contr.cl wus
no widated with o leading .. faculby in Businoss . dndabtration siith cupability
i both undergraducte and graduste educition. Thip o Lio chivod of durinecs of
i fork Univeralty, The Pirct contrict tean drrived in early 1403,

Plane of weblon avo veon cot fortin to date in o contractorn!s orid Mlan
(1X3<08), wae o gubsocuent "develon et plan (1905=71) covering: the
org.nication of un undarnraducte Cieultys the respoctiva oyllubi for thrce-your
deroo curricula; setbing un o raage of roliéted dcbivitios involving reseurch,
1lbroay developaent, andl 'oxtra=aural” pmgraus; solection and trainin, of
i erdan countorparts; coliciting wnd sccurin tiic necessury host-country cupport
for in-country operations, (office spice and equipaent, supplies and aitoriulg,
housdn ;, clerical stulf, institutionsl budgzet support, etc.). e turgets of
thieso vlns woro to eastablish an inotitubion with 15 budgeted Higerian facully
poaltions, un annual intake off 100 to 150 studentn for thiresc-your residance,
and an eotiputed S0 graduwites por your ot projuct couplcotion.

UHULALO LN s
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Coincldentally, extonglons or une contract were negotlated and fourxled to
provide five to six contract specialiste on bourd, plus pirticipunt training
and library matoerials.

At this time, the plan of oporations ror contrictor services as
articulated in the 1908 Fiscal Year obligating documents io set forth through
contract teormination with the folloving projocted inputs 1968=70: four-man yeirs
of specialist services (gsenior Professors), three-man years of participint
training, $10,000 budieted for library developaent, und appropriute country and
houie office logistic suprort.

b) dnimun Achievement levels of Continued U.5, Contribution

At this writing, only very limited increzentul U.B. inputs (in OPEX
salary topping and for particip.nt training) are visualized as wdditive to
contruact servicos which have beon fully funded to contriet temdndation in 1970.
The mininum achlceveuent oxpected by the contractor and host University for such
Ustie support includes: (a) appointient of o uelified Nijorian Dean of the Sichool
of Administration (target date Leptember 1969), (b) sclection and nomination of
two participants in Accountin: to retum to budgeted positions in the ochool,

(¢) launchin: a Buginess idvisory Servico for specific reccurch and "extra=aural!
type activities involving the tichiool am the business cowmwaunity and (d) initdation
of a coordinated approach with the University's Institute of Computer l:ciences

for upgrading tuantitative methods in business and accounting at the asvisted
Sichools 1L is also hoped that the Univorsity of ILapgos will bo able to activate
by 1970 its plans for a "second stije! construction of! noeded icilitico Lor
clagssraoms, officen, and dormnitorien,

[T, SEPTLe Ol sl Dt

There ara two principal environaental factors affectin; the developlent of
tlie projech and 1lts jnetificition. The first i¢ the universally reco. nizod and
wldely anilyzed chortapgo of high=level munpover in {lijeria and, particularly,
indijenous brained anogerial talent. 'Tho second 1o tho relatively advaiiced
stuge of growth uchieved bo date by the Inductrdal scebor of Hijgerda (Lurgely
with exputriute direction) und the potential for its accelerated ;rowth in the
next decade. These two factors interact, as noted below:

a) the ileed For inuscrs

The Ashby Comidssion leport of 1900 (Investient in ‘ducation.
confimed thut shortages in high-level manpower werc & major bottle-nock to
(Hserion ceonomic amnd toclul develonment and propoced o aajor acsault upon thio
problsa bhroush developiont of Univorsity and relatoed cducition in Nigoria.
Projecting o need for 20,000 university praduatesc in the next decide and g
cadre of more than 30,000 senior managerial and professional personnel by 1970,
the ashby Heport, und the lovernnent's supporting white Paper which followed
tarsetes an amual output of 2,000 Univercity graduates by 1970, of vhich 3/4
proposci for the physical and socidl sciences.

UNCLALG IR LED



http:pm~bIQ,i.thxjr.ii
http:doraitori.uo
http:r\shP.Yi
http:oiq.Xlt.rd.ut
http:contr!l.ct
http:ot1.lD.ry
http:dove1op.:(1f'.nt
http:llbr:J.ry

LGOS TOAID  ASLlE UNCLASS I Lol 4 1"

Jore opecificully; in hio supporting puper ror tho :shby Report, Profescor {
llarbison projected a four-fold expansion in indlustrial capuacity calling for a |
cadre of sofne 3,000 senior manigers by 1908. Subsequent studies, notably the '
Sducation and Jorld Affairs 1907 Report, !Hgorian Human Hesource Developaent

and Utilization, continued to emphaocize cmmmmmn
and professional positions tdth trained (zerians in the "high productivity’ or
advunced industricl sector.

As tho decude of the 60's cloges, ll;eria has fallen short of moeting
the target of 2,000 University graduates per yeur (thewe were :bout 1,000
gradustes in 1969). On the obher hand, industrial srowth hus been 20% or uore
per year since 1957 such that at this writing, Migeria has 1,635 manufacturding
establishaents employing 65,000 persons. l/ inore cre an estlmbted total of
gome 2,242 senior ;,'rudes (€50 in "adininistration') reportod in a larjc sauple
of all ligerian finns.2/This report added, howover, that imany of the top positions
were otill held by expatriates with o "High proponderance of expatriute persomnel
as far dovm as the bochnician levele...! 3/

Therefora, ull indications arc that the renarikable growth ratos
hitherto attained by il eria since indepondence in the industrial soctor can
readily bo exceoded once the war Lo concluded. Indeed, with its lurge domestic
market, cnonsous potontial in agro and petroloun=based industry, eneryy recources,
Lfauvorable overmental policy towards private lnvestmentl, and establiched
infrastzucture i eria should eapericnce a najor breakthrough in industrialization
and an attendint deznd for trained minagerial talent in the 1970's. Combined
wdth this are politicul pressures steudily forcing reductions in .uotas of
axpatriite ;mrsomul. Jn this point, in a poper ;iven at tlie recont HiILLi~sponsored
Conference on ! .nim.»] ‘aconstruction tnd l'evelopuent (fbadun, darch 24-29, 1969),
the Peramait Ueernabury of the .iindstry ol conomic llevelopiient noted that
i serdan ;J;.l'**r*l satlon in the ovmerchip und waageaeab of the ostratejgic
industrial dnd comvmrel.ed estabilishuymte 1o oo condl cad on Lito uliole
ineffectivaa'! 4/

4 ———————

1/ Asiodu, P.C., Indugbrial Uevelopumt, Popor subcdbbed ab Conforence on
ational leconsbruction und [aevelopaent, [badan, .arch 27, 1909, pp 1, and 27,

2/ ..:Luional anmover loa, A Htudy off the «ducation.l and Yrainin, Content of
Jecupationa", Iagoo, 1900:

o/ (Doid. p.170)
Y4/ Ayida, 'Developuient Objectivos”, p.l16 .

UHCLASS L0
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hile alertin; the new nition to its critical shortaies in
University-truined graduates for development, the .ishby Comrndssion set forth a
blueprint to meet the probleu which, on bilince, has been followed with sone
success by thic fGovernient of Higeriu. Uince 1960, as called for by the Repork,
four new Universitics were estublished, and the projscted enrolluent of 10,000
students by 1970 would have been attained had the c¢ivil “ r not clocod down the
University of ‘pordc ubt Noukka.,  Present enrollient at the exdstin: four
Universitios (196€/69 year) 1a 7,300 .

Hmually important to these cusntitative zoalo, were gualitative
objectives for ldjerdian [ her (ducition to relate dniversity output end
educationul nethndolosy to mmnpower rojguiraicnte “or the technical, aduinistrative,
gclentific, induotridl dix’ relataed ondezvor nacded to promote tiio econoide and
soclal gxowtil of & nation. Specificully, an resards sducation for uinijeuent,
tho .shby roport. visualized programs in '"Uomrierce snd pusiness idainistration
at a nov urban University, the Universlty of Lugos; the foport dloo called for
upgrading" the Institute of Wministration at caria and incorporating it within
a new Univerpity in the iorth -- ind bnis latter Inctltute includes o Departuont
of Busineog uwiminiotrutlon. Carming thic Lopart ot bo inotitutional viubility,
and the output of sraduates with the i,5. in Buglness (ubout 15 in 1969), have
la::ed beciuss of paucity of iigerlan countorpurts in tlie lorth, und 4 "freezoe"

(]

on capitul budjeta immosoed by the ljerian civil war.

W regards the Project under reviowr, it waig initiated within the
fonevork of Lhe ashby recommendntions on Comiercial and tuciness wducation,
with 1 propossc dntaco of 150 stwdonts per year by 1905, Instltution-building
effarts Uy the niled Htutes cnd Jigerdu gince 1902 have, in fact, established
the tcehool of winlndstration of the University of Ligos, presently cupablo of
turnin: out 0 graduntes por year with the JS.:3, in dusiness \dialnistration or
aceounting and curryin, out related research and consultancy activities.
colneldental 'dth Lhis duvelonient, the Hepart ient of (usinesc Adidnistration at
the Inotitute of «iinistrotion, iaudu jello Universiily — 4lco with joint
United Stites and Jijordan support -- successfulliy introduced tho H.u. in Buciness
and produces about 15 praductes per yoir at the present tine. (A 1iaiting factor
in the Horth is inadequate student qualification for Univorsity vork while at
Lagoos b 19 gpace; both Undversities! prograas wre also restricted by budset
otringencies impoged becouge of Lhio civil var).

In swa, ijeria bhas estubliched since 1900, two facullles cupanle
of offerin; the bachelor deireec in Business adiinistration und Accounting for
4 salectod feuw Mizerdians destined to enter the adainistritive und snagerial.
ranks, Un tho othor hand, output of pradnates to dute s hardly kept pace
with the dymaaic growth of the induotrial coctor and ite potential for oven
' graiter growth in tho 70's.

UNCLASG IR L))
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surthertore, there is not yet wry redl institubionil resicarch copicity in Higeria
to cedl with business problais nor is there dny offoctive cepuclty to conduct
gonior lavol in-serviceo training prograus to up-grade the skillec of oxdoting
cadres. This is un cssentiul "short-cut! to introducing manigzerial sciences

into dovelopin: countrios. The settinz as repgords mamopgenent education lg that
the evsential "flrot-step" has been token at tuo Unlversilies serving the ijorth
dnd the South respectively, thit two indipgenous institutions are in-bein; iwdth
tho heln of !mito! ! tates toechnical assistance, but thiat o fdajor effort imst be
tuken in the next decade, larzely by the Hiperiaug Lhousolves, il theee
institutions ire to moet very pressing deannde for Lreining Jdigerian nenagenent,

IIT. UTRGWGY

The United taten, Ly meane of 4 contract with the chool of Jusiness,

iow forx L}nivm‘:zt.y, has been ongesed in an inctibtublon-building, exergdse since
1962, and the end io now in sight. Tho low York ‘hivercity contrict is schotduled
to tonddnito on Sopteaber 1, 1970 and the project per se to ba closud out ts sovon
ug all uncomploted technical wsgistance services hitherto authordzoes under tho
projoct huvo been concluded, At this writing, this involves: (u) carrying tours
of two contrict tecnniclans to depteibor 1, 1970; (b) coupleting three Lun=years
ol p;n‘blci.': ab tradningg undor the contract plus extonclons ou{; ido the contruct
as uay be needad for tradaing objoctives; (c) recruitaont of tuo UL Profossors
(nccomnting, nuntitutive .rs:.i.ods) for ao—yu:-.r tours; atxl \d) traindn; outeddo
the conbract up 4o the Ph D, for @ specidlict in yuantitutive aethods,

Jarthernre, Shore tre tin major uniuliilled projsct objectives wylor
the lubest (.‘L' )) rojoect precaent: on the ' erian side Lhiu 1o selection of
a [ierion Ueun {t rgetod or bopbrber 1909), ani on tlie United Stutoes side it
1s to estublish & " .:L.u::?.s dvisory torvics wdthin tho Cchool of «ininistrition.
fhore 15, vinelly, tho on-;join; comaitient to ptrengzthen rogearch ol publicutione,
to continua bulldiiu: up 1ibrary holdin e, an to complola contrictor ronorting
It 1.11. hiong.

i strict constractdon of those Yinited objoctives, o rother sub-objectivos
siven tie nrdneipal opne of lenving behind al Uie end of V... Sechinierd desistunce
a4 visble 1uf.... tubion, vould dictate an ogually otringont st t;o*,r. v nlndoad?

osbratezy throw:h vroject torminstion han thae follovin;; olciants

(@) ‘bdnbenanes of on=join; monltorla; cnd Suckstopnin: functiona by the
Ut Ll contrict reprosentitive,

(b) ipeadin; unon niosress and/or obstacles with reference to wicomlotud
objectives, bring to beur the ood officen of the ULALY ldouion on the
oot inivereity axl ovarnaent to Marthep bhe tove stetod sub-jodls,

(¢) olectod uce of Lintted U.bi=conbiwlied locel varrancy to reiaforce
ealf~clpy wedsures, such as supporting rescearcli projocta.

- bl v Bad b aowhan g i s e a? A R e~
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success{ul pursult of bthis "minimal" otrategy vill Ue sufficient to
re:lize by 1971/ the objectives of the nroject: that is, u viuble, indigcnous
inotitution wiil have beon ontablished cupable of graduabting 50 or more per yeur
with the U.0 ¢ in Jusinoss or iccounbing an! haviag soiws capuelty for receaich,
nublicition anxl "extension'. But this ig not enouwsi 4 other project-rolated
intereats o Lhe Unitod Stutes are to be asgistodd for as long «oc the United
Ytates has a stoke in the social and economde developaent of ligeria. 7o this
end, & suppleaentuary stritegy needs to be mounted, colneldentally with tlhe
on-oin, phace-ont oi the project itselfl and vith carry-over into & second-staje
in the l1life of the asslsted-institution.

‘ne hypothesis upen which o supplesentory strategy is posited 1a the
dynanic noature o the nmojoect environnent oo described ln Section LT ubove,
iMe projected srowtii and sophistication of i erian industrlulization in the
next decxioe ip clroudy emeriting oualitutive and quantitotive deswds in the
trining of top aand jesent Lhat the agoisted-inotitution as inivlally desined
cannot meet. & mhjor deficlency, for exammle, ks been in Ulie proparation of the
Moeriun staff, ot hwe the dastar's dogrece only dand ohould boe brou it up to
the Ph.D, 5Hiadlarly, :ualitative doprovenents in currdiculun contont, such as
by incorporation vithin the curricula of juantitatlve mothode course, will Le
necded toothor wdibh introduction of jgraduate (posti-jnaducte) study. owuolly :
important is Ghe need for Lo new dnstitution Lo up-grude radicully its cipacity
for bunle rosearch on business probloas tnd to vrovide a full-range of in-service
tradning progruis for bhe axdsting manage wnt cadre. Jinally, quantitative outputs
can and should be dsudled (vithout veguiring additional stafl) provided udecuate
facilibties are nwle svallable by the ool university. 'Io be sure, foreign
agseistanco does nobl und should not o on indorfinitely, and st of Lhe responsi-
bility for thic socon!-stage inetitutionsl developienl resto with the Nigerians
thonselves,

m the obher hend, 16 16 in tho interent of the thitad .tates LU prograa
for Jijeri. thol, thece bLninge are done, and Lo thin ond, Uie folloving strutozy
i0 indicuted:

(a) dneoury, e « continuing relutionshdp botween Lie chiool of
wdinlnletration, tnlverslty of Iaj08 and the fcliool of uvinoss, lew fork
University, by qewns o nurveys, axchinge of studonts dna {Lculty, senlor
visivlne foculby, wrl resedrch srants.

(b) ineourage support by this exmatriilo .ierican business coxaunity in
Jicerdis, ind dndianous businesses.

() ‘teelt to oncours e roinforcin; ral. bionships with the U,b=-aselstod
sopartaent, Of lusiness wlminigtration of the instiltute ol dainistyration,
diaviu Jollo miverpity, carid.

VIO LA LR L)
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Coincidentully with this supplanentury striategy, it 1s proposed to estublish
4 rosponrive and flexible vehicle for more goneralized higher: educction
{nstitutionz] cavelopaeat In i _urid, to de2l vith priority staffiny rouireicits
of desl nated fucultios (including uny necessary follow-on ascistunce needed by
the fichool of wlainistration), to iluprove adalnistration and planning of (Hzerian
Univorsities, and to support reseirch and extension actlvitics across-tho-bourl,

[n sun, what is pronosed s a "two-nronged! strategy: a "alninal! strutesy
in thie next yeur or £o tu assure successful cosplotion or objoctives concelved ut
tha outget of tie nroject in 1902, and 4 supplouentary stritesy stretclied over
timo Lo bulld upon the establishod Lnotitutdionul base and ko it responsive to
"second enerition' dexnds.

. PLANHED TR

or the pursosee o tho project, tho ovorrdding objoctive ig Uie
inativutional viability of a constituont unit of the lnivurslty of Lu.ou. nde
ic Lho tchoo) of Wudnistration!™®ViInG ite mum lioan, professional (i erdan staff,
corporito orjunization, physical locule, cinitul and operciionual budgel, and
indisenous support, idth capieity Lo turn out 50 urcaduates por yoqr fron the
degroe prograns Ln tuslness or accounbing, and with a tuslnoess ddvleorys Cervico
goired to tho oubtnido commnity. ot thlo writing, all of the above turgets have
been achieved oxcunt appointaent of the (igeriun NDean (target date: Septeaber 1763)
and estublichiint of the ‘usiness advisory torvice (targot date: boptewber 1970). |
Mis Latbor eliould liave ite own chartor, Blrector, and ropresentitive organizution
capable of handlin, < rin v of "extonoion! resoirch «nd in-gurvice tridning
activitior involvin, bBusiness execubives, fuaculty, and students in courso.

Ihere are oliier more spoecific project tirgets which -re comnponente of tho
above jouls and reflect the quility or thie capicilby of Lho assistad insticutiong
thotu wre bugoted for late 1970 and dinelude: (@) wdiln, avallablo places oy 150
degroo-students por yeor in dir and evening c¢liscsos,

(b) MHjerianization! of & tauchilnz staff of i5 repreconting Jijeriuns
on-bouard” with the 1aster's degrec or bettor, or derl natod i aridn countérparto
alroad in Uzxdinlng Uor sraduste degries.

(c)  ostabliched core of Guc lese than 10,200 titlus (teits, references,
docuients collections) in the Roiness and sceounblin, socbion vl tha Library of
tho host nivority.

! n articulitor rosecrchh anxd publicutlons progran under o renosrch
coalttue g guidaelines gobtdiy; rorih policy, priviitices, dnd objuctives, iiith
pullficiont tlnaneidl rasourcet U sunport anprovexi projocbe off vich fuculty
dciher, plus suppord Ly o rouo nized Journal of Ghe assisbod chool. tbention

unt Do dvoen Lo prosuetlon ol locul caswes for Leucidn) purposcs.

JiCLain Lol
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In addition, _iven the need to set in motion at this time certain
qualitative and quantitutive ueasuros havling curry-over after nroject complotion,
anx! in responoe to "second! zenorition” damands anticiputed in the noxt decade,
tho folloy in_, targoete are projected for stirt-un bofore the nroject per se has
aded:

(a) An institutionaliced University-to-inivorsity relcotionshilp involving the
School of Adninistrution, University of lagos and the cichool of Business, .lew
fork University involving faculty boards or committees of both institutions,
otadent and faculty exchionges, joint or coordiniated research and ine-scrvice
training wctivitios,

(o) Participation and support by the uiericun ind expatricte buciness
connunity in ‘Hperia in tio activitics of Lue ¢hool of dzdinistration, including
soe or all of the olloving: representution (de jure, or ox officio) on the Soard
of the Jusincss «vivory Jervices provieion ot ‘}:‘JI.‘O slonal otalffu Lor in-ocrvice
training; ceninars; donations of e uipaent, booiks, ficilitics; provinion of
.,c.xol..z-nips- "'!.LJI r intornships; coutndigsioning ot :x,mci.‘it_ rosourcliy aad
finunelul aid.

(e) A wonda: .greoucat Cor constructivo coordin.bion .ad coopuritbion
botwean bLie [chivol of adaindstration, indvorsity of' Jajon, ard the lepart wnt of
susiness lainiotretion, Institute of idindnistration, dirdidu Pell)o Univertily,
saria dnvolving Caculby exchiingoes Cor short or lon e r‘-tnx't Couwrs0S; exchunjec of
touching asteriuls, receirci, Cind in,_;.,, and ceou otudive; perdodic exchunges of
violts by Pedans; and eetadblishient of a Joint mochanla: .1 ¢ pable of stady of
problans and approsclics to wnageaent oducation tarowhoul ligeriu includin; Jor
post=sraduste speelidizations,

In addition, to holp relnflorce coue of the dbove stups, it is propotivd
to negoticte an werecaunt betireen Lhio dnited tates overnant and the overnaent
£ ipgerdi to initiato ¢ novw project by Septeaber 1970 to holp sulocted avpeetu

0
of instilubional ‘rowti oi' Gll IJ. 'emm Jm.vor.u.tio., MR RRR e M R R kR

Vo COUlSL O ACTIUN

The following course of action 18 povitod upon (a) e Mainiwal! stritesy
outlinal ubove to carry thu projuct Lirougin it foradl tar, ;in wion, and
() the "suppleienbary!! strilegy to seb in wilon cuitel vtups desijnaed: to
enhance "sccond eneration” provbn and to relite Che Lesisted lchool of
duinistration Lo the Lroader context off totul University ad indusbricl
doevelopaent in !l jeria,

J! le- b 4 if"ll—:‘)

(R INA 11
Pt perat e TRt . - 5 e o et LT 34
- - ) M iy g B g T Syt gy S0 4 P L B Gty 44, o, o e i g — e . e TR g A, " A



http:4ot-r.6n
http:colustsining.of
http:Tollov'.4r
http:eont..uc
http:initil.l.to
http:oocpatril.l.to

Liix

(a)

1OAIL a0l PICL sl Lob

{74 ™ - O T AN I S b b e |

Courge of

1. itaintadn the tuo=man llov fork niveroity Lews in Uhic fiold Lurough
Goptenber 1, 1970. Tihlo includes moeting UhaIl und Lontructor reporting
re julraients.

2. belect twwo lizerian neabers of thoe i\ecounting Departient for
sraduate trudning at flew foriz University unler tiie contruct,

3. dclect onc ligorian stafl sewer for ‘rudusto training bto the
Pl dn quanoltetive Liothods ab e foric Undversity or coumpurible
Pacility., This un will rotura to 4 joint appolnbaent ot the chool
nf adninistration and bLho [nstitule of Computor icionces, university
of luyds,

4. lweruit & Professor of dccountin, for appoint ient ug head of Lhe
aceountin; vepartaent orf the Sichiool of wininistrition, for & tLuo=yodr
tour on & salary-topping basls finunced outddlde the (iU contruct.

Jo degotiste o Jroject agrecacnt g 21,/T to ovlisute funds in
01970 to recruit un associale Profonvor dn uuntitative dotnods lor
Jodnt appoiat cat ot thie behool of .wliinistratlon and Ingiitute of
Couputor celences., This 1dll be funded outoldo the ilew fork Universlity
contiruct,

e rovide by qeans of MY '71 fundy oubpide the ow (ors Jniversity
contract for tuu follovdn: one yoir extairions of forvices or
participant training: one OVl Profescor in aecowiting, one JUPL\
agoociube Mrufoseor in auntitative cethods, two particip.ato in
wceotnnding, wnd one particlpint, in uantitative ietiiods.

‘T Coimlete the drav=doim by tice LU Comtraet tedu and 1to fole
office of bhie appiroxditatoly 8,000 of funds 1left in tUne contract for
procuraaant 0f toxts, roference muterials, poriodicals, dociucnte, and
Loaching (cuce) materiils,

£, Complotu the research progran approved for Lhe 1906/09 year, und
oranize o research progri. for bio 1959/70 year, utiliiing selectod
Jh=otmed locdl currency on o mateliin; basic,

9, Gomplabe the chartor wid orgundzatdion off the usiness «dvisory
orvica off the clhiool of Mministration, pluc sturt-un o virst
prosraas involving exocutives! developail, congulb.ancy, structurcd
svident, intornships and other conticte vith bho busincss coiziunity,
public.tions, and ti like.

UNCLAGE L Lo
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(b)

3-

TOAID A 511 UICLASS TIRIED 11 1

10. Recruit by the University of lapgos a competent Dean for the School
of Administration.

11, De prepure! to pick-up throush dollar-financing outside the
terminated contruct, the ono to two man-yeurs of extenuions respectively
for participunts dalretdy in course, amd for QPEX Professors alroudy
on=board .

Supplementury Course of Action

1. Lncourige the on-zoing nogotiations between Hew York University
and tho University of Lagos lookiny to start-up by 1970/71 of an
endurdng Univerolty-to=university rolitionship for ctudent fuculty
exchanga, cooperative research, joint accraditition, and the like.
Depending upon tlio resources rixle available by oach Institution,
considar very sclected inputs of U.h. cusi and/or in-icind resowrces
either dollur and/or locul currency, including support for o posuible
one-man "caretaker" contrict funded throuzh a jeneralized projoct for
illgher .xiucation Institutional staff lievelopment.

2, HNegotinte with tho responsible authoritice o the vovernaent of
Migzerda, 4 generclized project for i fier iucation Institutional amd
ntaff Devolopueal to provide u framework for tho "second seneration
growth of this and other USAID=assisted activities at tha Unlveroity
lovel in Hyerda,

artlenlato a progran for stafl development ut tho Hchool of
Adminlstration to carry ‘ii-lovel teaching staflt to tie Fh.ll. dejres
on tha basis of tho proposed tic with lew Yoric {mlversity, by anocans
of "AI'MAD! fcholarshilp noainations by the Unlvorsity of Lajos, and/or
WALD purticipant trainlng srants for generalized |idjlier dducation
developuent in Yigoria.

4o llelp reinforee and expand supportingz linkages bobtween tho lchool
of Adwminiotration and the U.G. and other businesc comaunities in
Higeria on the baeis of wmutuulity of interestu und support by provision
of short-term consultinte through the Musiness advisory lorvice of the
wchool of Alministration and other means.

JLSON

Attachments: Tables 1 and 2
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NOHC.2LTAL PROJECT RUNDLIG (Uublewisl. Li $000)

PzOP UAls
Jyaiiaal i
“rodoect ol 020-11=-T770-739

July 28, 169
Project “itle: School ol .didnistration

#iscil Years Personnel Serv. | Particinants JthA Costs
thru 7Y '71 An L/G! Totall Cont} AID| PaSA] CXAT | U.S. OJHY | q cout
Kincia = 5

Prior
through
Act. ©f 69 TC G 17821615732 1,228 6 1114 11 | 107 33 | 266

Jper.
S 70 TC G G8 60 oQ) 7 1

UprL N u:_|.[;‘.‘.[1'ii-)

Budg.
IS ah) b 30 34 2

w
-

Total Life 1,900 1 1,822 1,338 33 121} 11t 107




Attach.ont, Ladl, 2

sxclys, rate 51 = 1,357 Project o. 620-11=-T70-739

Piscal Yours AlD-osnimollad Jther cash Jther e et Yo

thru =1L '71 ioca . Lurr-=1cy contribution| ityor wiric
U.i.— | Country- | Looperating nds 5 Tons
owned | owmod somntry (5 Zquiv.) (C0)

(3 Squiv.)

3 (Lif = 32.8)
:_! “rior
A through
2 ict. FY 69 HA 3,355 0 Ha 3
=2 —
=
ner. =
L0 70 =
>

1 70

)
: fotal 1ifo 3,495 ¥/ 0
I _‘-_*/a:.' windeh - 3,000, capdializad value of physic:l dant, 445,000 in-courtry opwr Liors, 4
; 2 nd 45Uyt particiivais. su orte Mr—kilgt hosi—courndit cortritutior inclicies housin: =.d 2
G =\ furrisidigse g
5
: <

3
=]
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DI3TRIDUTION
ACTION

AFR

15 "

OA

ACONT

AAPC

LAGOS
HECTO&AT

UNCLASSIFIED
CLASSIFICATION
Far oach addroes check one  ACTION INFO DATE RECD,
X
TO-~ 14cos AI DTO A 200
DATE SENT
FROM ~ 2 Tn/u 5-22-72
SUBJECT - 5chool of Administration, University of Lagos (FROP)
REFERENCE - moATD A-511 b30-))—7 70 737
T " i

The PROP for School of Adminism, University of Lagos has been approved.
It was reviewed lay 11 by the Assistant Administrator and his staff.,
As indicated in the attached memo to the Assistant Admdnistrator, FY 70 will
be the final funding. This will cover the cost of two OPEX professors to
strengthen the accounting program, cne in quantitative methods anc another
in business administration (accounting). Any additicnal expenses assoclated
with residual activities such as advisory staffing services and particlpant
training will be covered Ly Public Services Training Support, (790-214),

baginning in FY 1971. The contractor, YU, has been so advised.

ROGERS

Attachuents: (1) Project Authorization Form, 5/11/7C
(2) lemorandum to Acting Assistant Administrator, 4/16/70

AlD AND OTHER CLEARANCES

PAGE PAGES
1 OF 1
CRAFTED n'f/' OFFICE PHONE NO, DATE APPROVED BY:
S :
l'I(BIorngY:\a/[;\ AF/ AFR-1 23722 B2/ !, Havén .‘Iortli , AF/AFT-N
i i

o ol
AF/AF‘-?-—H:PImeale["é T

AYD/DP:DShear_go el —  UNCLASGIFIZD.

CLASSIFICATION

AlID-9-19 (11.09¢

{Do not type below this-line) PRINTHD 1-88
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AGENCY FOR INTERNATIONAL DEVELOPMENT (A,1.D))
PROJECT AUTHORIZATION

ENROITEL A 3, CouNTHY 4, AuTHONI /n:m NUMB EA j
620-11-770-719 Nigeria 004 S
CRAUEY Tir L A AUTHON ZATION DATE ~-'-2

May 11, 1970 P
School of Administration, University of Lagos Project NI RAT {1y
Migust 7, 1969 {

T, LIFLE OF P"KOJLET

o, Number of Yeors of Funding: 6
Svatting FY \963__; Terminal FY ‘9_2.Q_

b, Estimoled Duration of Physical Work
Afl«r lLa 't Year of Funding (in Months):

FUHDING BY FISCAL LOCAL CURRENCY ’
YEAR (1n U.S, & DOLLARS P.L, 400 Exchonqe Rate: &1 = ’ |
Epup o 2) S ile ) U.5. OWNED HOST GOUNTRY :
ccc + JOINTLY | .t :
GRANT LOAN GRANT LOAN | OTHER
Relocithtough FREIGHT PROGRAMMED
__ Aclual FY 1782 3,318
68
BRI WY L
All'Subseguent FY's . i ¥ i
ekl 1850 3.318 !

9. DESCRIDE SPUCIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES
OF ANY P,L. 400 COMMODITICS :

10, CONDITIONS OF APPROVY AL OF PROJECT

vty mom

(Use continuotion sheat if neceszary)

“ Approved jn substance lor the life of tha rroject o3 described in the PROP, subject to the conditions cited in Block 10 abova, and the avell

ability of funds. Detailed planning with cooporating country ond drofiing of implementation documents is outharized. I

B, This authorization is contingant upon timely completion of lhn.:ell-help and othar conditions listed in the PROP or attached iherelo. 'El
| .

This cuthorizelion will be raviewed al such lima us the objoctives, scope and nature of the project and/or the mngnllu&u. ond scheduling|ai’
any inpu)s of oulpuls deviale 1o significantly from the pro'ect as originally authorized as le warron! submission of o new or revised ?‘RG 4

| A.LLD. APPROYVAL

CLEARANCES

AFR/CWA/Nigoria: DMiller, //f;f’/
VA RS NYEN

DATE .
9(—3 -1"‘*1 %!

/e

| dluP A R -
| A M/Al’-R:PBirnbaum S/
AA Aff;j__zf\_q:s;._p_i;,nrj_b Administrator 3
| L84 880 el 2 4 A/CONT ) ;
| ; ) - .
I. i LA ' il
ithe - N7 I s A s






