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J~Aoide frM hisspcfcPoen. ie h bnte inr i~ritnt concern o 

uld fif~ ah 'isio ;ASbya",orith A ier 

U6 Al.A D~that,-X 1~A had simply not'"cld~ phsuffbo n t l o carr out aprojcct of'' 
'T'thi magnitu As a'r66ultj ,WID-has elt; that .there has not been sufffci 
IRI ~ camps back~stpping, .and~the~c&~pus has, iiot been sufficie nt4,-y aware~of and~attI 

to he,deaild' acua1deelopmnents' of the proebt. Further, USAID has, felt'that, 
much as this School is asa~dro. ~ tveedvelopments~of:this~kind .J 

jpcificallyq visits by the Ca4mu Ccordiznator have been much less frequent, and 
regiilar than is ncessaxyW' Fromt July to~November,,1,9649 ,the'Unive'sity. wassearchin 

for. cordinatorQ, A new~ one wans iappoind in -,eie(iirn~this~'cwpu 
time therc has not been a visit to Nigeria by the Catapus Coordinator. 

As a result there have been docusientod jai wndrtandixigs of detaiils of the project~ 
on the campus. This has been cmpounded by iadequate ca~munications from the 
Chief of Partyto UCLAp according 1[Akpus,, 

It now appears that the campus does have adequate personnel to provide sufficient 
backstoppingp and USAfl) is looking for a much firmer grasp of. the project an& a 
much greater involvement by the University in the project doirelopuamit 0 

From the long range point of view, USAID has been most coneermned about leadership 
frem ti, UCLA campus in curriculum work. The reasons are clearly evident0 TheThe 
Unlited States has entered into an agreement with Nigeria to develop adenionstratiwi 
secondary school vhich is boupletely foreign to traditionial 1Uigerian edctoa 
practice,, Their schools are single purpose, this is multiple purpose;. their sch'cols 

*are small, th is one Is largvj their schools ar generally notV coeducati , nal,' tbhs i 
one is; their schools are of five years duration, -Ath a two year sixth~fom insa 
cases.9 this cnd is of six years -duration. As is well recognized, institution 
building' in axV society is difficult, for, the building of a new type 6f.,institution 
strikes at very, widely held, and firmly held traditonal beliefs.~ E~ven in the United~ 
States, the build~ing of a high school for, 1500. studlents is a -major,Vuditaking . To~ 
build one in Nigeri.a where there is a different 'concept$ i±nadequate personnel, 8114 
limjited finances, requires an infinitely: higher degree of ,individual competence 8m,,' 
patience. The Ministry of, Education# and highl level, igeriansp are deply,oC01=_ 
to this new prir~dpley but working level ediioatcra noeLed to be brou~ght- along' i~ifu]4 

'ttsofheutmost importance that ihat i±s, done in this 3chooL be a'x 
and. defenii~ble, educatioriallyo The curriculum raast be both imaginative ax 
co far' asNigeria is concerned if the Miniistry of Education ±Ris Nm 
i;t as a model to,be emul1ated0 
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It is of concern9 therefore0 that curriculum developent has been left almost 
entirely to the field party, most of whom have been able to devote inadequate tim 
to this vital area. The Gampus should develop a master plan for curriculum work
shops, short term consultants9 and curriculum reviews by UCLA staff. 

The coming year will be one of major significance to the future of the School 
for during this time new contruction will begin1 curriculu plans will be finalized, 
and Nigerian personnel will be trained. USAID hopes that the Contractor will 
review its role in the area of curriculum development, and will imediately embark 
on an intensified effort In this realm. 

Participant training remains a major strength of the project. Two more participants
entered training during the evaluation period and two returnedo It is anticipated 
that all key areas will be staffed in part by returned participants when the School 
goes Into its expansion, Participants are now in training in administraticnD ecienes 
industrial arts, and commerce, One has returned in administrationg one in science 
one in vocational education, and one has returned because of ill health without 
completing his training. One other person who was trained in the graduate teacher 
prcgram hae returned to the staff, It is the intention of the Contractor to have 
a so~ld core of U.S, trained people in industrial arts, and key people in each of 
the academic areas who have had U.S. traininE0 

The School has been running as scheduled during the evaluaticn period, with plans
 
ha dng bean ccmpleted for the new intake.
 

A faculty organization was developed which ill give Nigerian staff a greater part
 
in Smhool planning and which All provide for a more constant flow of information
 
throug) the staff, (Another major problem has been the lack af staff meetings and
 
a resultant Lack of sense of involvement by Nigerian staff.) A curricula comttee
 
was establshedg and plans were made for intensive curriculum study by the staff0
 

C, Contract Team 

Ilost team members have been highly competent and wellfitted for their assignments, 
The Contractor has felt it desirable to withdraw 3 team members before tours were 
completed,) Light advisors in subject matter areas are currently on board, all of 
them adequate to the tasks at hand, 

D0 The Contrat 

Terms of the Contract are being adhered to. No problems exist so far as contract 
interpretation is concerned0 

UNCLASSIFI
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E. E&eeUa Activities Affecting ContractcIS Perfcraancos 

It has been difficult for the Contracters field party to achieve what they hW hoped 
to achieve oimply because of the shortage of Nigerian persouiel, This has be" a 

plaguiiij problem. Howuver, USAID is convinced that the situation at Port Harcourt is 
The School now has 23 staff for 360 students. The lack of
improving in this regard. 


counterparts is a parallel problem. However, qualified personnel are now assigned
 
to work with ail Americis saveo three. USAID is currently attempting to assist with 
the assigning of those additicnal Nigerians. 

The problem of maintenance has been a disturbing one. The Ministry of Works has not 

c,;ri through as hoped. Within the past month a procedure was entablished, th.ough 
the heLp of US:AID., whereby maintenance can be carried out internally. USAID will keep 
in .cry closo touch i.dith this to see whether or not it works adequate]Z0 

Housing problemsp equipnent deliver-/, and difficulty of communicating with the Ministry 

have been of concern to the team, an have inhibited activities somewhat. 

F Imjt 

for the projectThere ccntinuos to be, in the strong view of USICD, complete support 
by Lhe liniutry cf Education0 Over 6,000 applications were filed for the 90 seats 

available.., The University of Nigeria Faculty of Education is supporting the 
their Dean. High officials in Eastern Nigeria includingccmprehensive ccncept through 

the Prcaicr, continue their expressions of support for this conceptt 

USAID continues to vie. this as a high impact project, ari. believes it to 	be of*& 
high potentialMIY 

significanco to IUieria's secondary education0
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