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It is of concerny therefore, that curriculum development has besn left almoat
entirely to the field party, most of whan have ksen able to devote inudequate time
to this vital area, The 8ampus should develop a master plan for curriculum work-
shops, short term consultants, and curriculum reviews by UCIA staff,

The coming year will be cne of major significance to the future of the School,

for during this time new construction will beging; curriculun plans will be finalized,
and Nigerian personnel will be trained. USAID hopes that the Contracter will

review its role in the area of curriculum development, and will imediately smbark

on an intensified effort in this realm,

Participant training remains a major strength of the project. Two more participants
entered training during the evaluation period and two returned. It is anticipated
that all key areas will be staffed in part by returned participants when the School
goes jaho its expansion, Participants are now in training in administration, eclence,
industrial arts, amd commercs. One has returned in administration, cne in science

cne in vocational education, and one has returned because of 111 health vithout
completing his tralning, One other person who was trained in the graduaty teacher
program has returned to the staff, It is the intention of the Contractor to have

a solid core of U.S5, trained psople in industrial arts, and key people in each of

ths academic areas who have had U.S, tralning.

The School has been running as scheduled durlng the evaluaticn peried, with plans
having bean ccupleted for the new intake,

A faculty organlzation was developed which will give Nigerian staff a greater part
in School planning and which will provide for a more constant flow of information
through thoe staff, (Another major problem has been the lack of staff meetings and
a resultant lack of sense of involvement by Nigerian staff,) A curriculun committee
was established, and plans were made for intensive curriculum study by the staff,

C. Contract Team

Hoat team members have been highly compstent and wellfitted for their assignments.
The Centractor has felt it desirable to withdraw 3 team membears before tours were
completed. Light advisors in subject matter arseas are currently on board, all of
them adsquate to the tasks at hand,

D. The Contract

Terms of the Contract are being adhsred to. No problems exist so far as contract
interpretation is concerned,
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E. External Activities Affecting Coptractor’s Perfcrmances

It has been difficult for the Camtracteris field party to achieve what they hz4 hoped
to achieve simply because of the shortage of Nigerian personnsl. This lhias be.n a
plaguin; problem. lowever, USAID isconvinced that the situaticn at Port Harcowrt is
improving in lhis regard. The Schcol now has 23 staff for 350 students. The lack of
counterparts is a parallel problem, However, qualified perscnnel are now assigned
to work vith all Americans save three. USAID is currently atiempting to assist wdth
tne asslgning of these additicnal HNigerians.

The problem of maintenance has besen a disturbing oneo The Ministry of Works has not
cu e through as hoped. Within the past month a procedure was eatablished, thiough
the help of USAID; whereby maintenence can be carried out internally. USAID vwill keep
in very close tcuch with this to see whether or not it works adequately.

Housing problems, equipment delivery, and difficulty of cammunicating with the Ministry
have been of concern to the team, and have inhibited activities somewhat.

F. Impuct

There centinucs to be;in the strong view of USAID, ccmplete support for the project
by Lhe iinistry cf iducation. Over 6,000 applications were filed far the 90 seats
available., ‘he University of Nigeria Faculty of Education is supperting the
cemprehiensive cencept through their Dean, High officials in Eastern Nigeria including
the Promier, continue their expressions cf suppert for this concept o

USAID continues to view this 2s a high impact project, and believes it to be of +he
NRRY Ikt iRRRR R oL ex weRAAE RNl eR Jobeketbblite high potential

significanco tc higeria‘*s secondury education,
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