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Date of submisuion of this third annual report to USAID was February 15, 1965,vthough it covered the date specified above, 

OTHn AGENCY TThis report lays major emphasis on the probleme confronting the field party
as they attempt to carx out contractual obligationmo USAID rocognize',,. problems as presented, and has exerted maximum pressures to see that they 

the 
are 

eolved,. As of this imitingg considerable progress has been made, and althoughdetailed in other documentsp wilL be sunmarized very briofly in this evaluation. 

USAID believes that such reporto as this Wiculd roview accompliuhments in,*. much greater detail particularly in the vital area of curriculum development,
and they should also dotail more of the specific planning that has boon done 

r in anticipation of the expansion, 

The report deals first with the question of maintenancoo Th i I a matter of 
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major concern. While no final solution has been reachadq the MinistY7 of XduaUm
 
has agreed with UL3AID on the principle of internal maintanancep,
 

HN H V-00DUE -md has agreed to hire a maintenance
P '. A-- MM._w_-

suporvisor prior to the beginning of new construction, A procedure has been developed

with the Nigerian vice principal by which it is now anticipated that a major portica

of the dAy-to-day mn.tintenance can be carried out by the currently emplcpod sahoo
 
staff, Only major requeots wiil now go to the Miistry of Works° USAID has been
 
irvolved in these plans, and will maintain a close watch to see wh6ther or not they
 
are working.
 

Another major concern expressed in the report is the delayed construction of 
temporary classroas to hcuse the new intake of 90 students in late January9 1965o 
These cl-ssrocms were about three .ee)s late to accommodate the new intake and thus 
caused eovere inconvenience forUARW period, but as of the date of the submission 
of the report to UIAID tho cl-umrcua v.ore in full use,, In connection vith the 
bwtlding delayfi UJAID has ,uggestedto the Contractor the development of a coupletely 
ne; work plan uith procise rejuiremenLs aid.elled out, It is anticipated that work 
-n thin plan %il be speodil - copleted through the joint efforts of USAID and the 
new Chief cf Party, 

lIou:.jirg far,, a concorn., USAID has discussed with the Contractorstaff is legitimate 
the p-ossibility of rliaing more effective use of housing now available (one apartment 
is cturrent]y vacant), and hL discus:jed with the M.tinistry the possibility of 
obtaining tnore flats off the campus, No final solution has been reached, IfoweVerg
the Ministry saycs that to require igerians to provide their own housing is completely
witlhLin reason USAID does not vie; the housing situation as an insunountable 

The question of staff adequacy and the iitenance of staff stability are matters of 
inaximrLm concern- The Chief of Party is justified in his apprehensions on this point0 
However, it should be pointed out that the i-dnistry of Educaticn currently has 14 
ligerian teachers at the School, 10 of ther graduateso With the nine Americans, there 
are no 23 total staff USAID is continiting its efforts (1) to assure stability of 
staff., and) (2) to fill the gaps still reisinirC,. There is some reason for optimism that 
hyli both of these can be done,,
 

Student amd fan.ulty morale dropped during the rating Toriod. The student morale 
culminated in a student strike in protest against lack of information° Steps have 
been taken by UGIA, the Ministry of Education, ax 11JA1UD to correct this. It appears 
that. those ntopu have resulted in substantial imprcvenent, ard that steady efforts 
w.l.l bring continued improvoientus 

In the view of USAID, the conclusions as to reasons to the student strike, and the 
explknation of what was done by the Administration to satisfy the student dwides 
do not present a complete picture0 These matters have been thoroughly reviewd in 
other documents, however.
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In sumary, the report r"flect, an probla areas to thedetailod acc(tuplishmnmt virtual excblsicn ofin
spoclfic 

curiculum developmt. It contairnJ littleplwining that has ofboon dcne to prepare for the projected school.hoped that future reports -d11 contain more 
it is

of this infonaition. 

- 'ird Annunl deport 
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