NT

202 bkY

7

DISTRIBUTION
ACTIDN
- L
/( 7 ‘é—
L4 4w
(,nro.

(..

/
s

I

(00725007 20
PD_AAA-ssa-f)

L20073%

DEPARTMENT OF STATE

UMCLASSIFIED

CLAGSIFICATION

. pob ey bt ;
For each address check one ACTION";'] mlh(il‘:t.i}?_-‘},\-m“ REC’D.
G BN RS
NGXSEL  To. MDA ToAD A 1403
- _ 1 5 47
- »/":} -
A
’ .'l-r o 3’;-
From . LACGS 3f865
8 (=1
sugsecr . Bvaluation of Contractorts Report (U-510)
REFERENCE -
a. HRogents dr\\the University of Califarnia /! -
W, ICAe-2164 ) 2
C. Nigeriqx,/ (‘/ .
d. Port Harcourt Cqmprahensiye Secondary School )
CRC-01-C 50~ 735
9. November, 1968 - Novembar, 1944,
f. Burton C. Newbry =~ Secondary Education Adviscr

OTHER AGENCY

I .
N 5
| .'//’ .//
Fit

Date of submission of this third annual report to USAID was February 15, 1965,

though it covered the date specified above.

This report lays major emphasis on the problems confronting the field party

as they attempt to carry out contractual obligaticns, USAID rocognizes the
problems as presented; and has exerted madimum pressures to gsee that they are
solved., As of this weiting, ccnsidereble progress has been made, and although
detailed in other documents, will be sumnarized very briefly in this evaluation,

should revicw accomplishments in
vital area of curriculum development,
epecific planning that has been done

USAID believes that such reports as this
much greater detail, porticularly in the
and they should also detail more of the
in anticipation of the expansion.

The report deals first with the question of maintenance, This is a matter of
- et
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major concern. thile no final solution has been reached, the Ministry of Kducatiom
hns agreed with USAID on the principl.o of internal maintanance,

supor\riaor pa'lor to tho boginning of now ccuat.x'm:t.ic:uo A procedure has besn developed
with the Nigerian vice principal by which it is now anticipated that a major portion
of the day-to-dey maintonance can be carricd out by the currently employed school
staff., Only major requeuts will now go to the Ministry of llorks. USAID has besn
involved in these plans, and will maintain a close wateh to see whbther or not they

are working.

Another ni:jor concorn exrressed in the report is the delayed constructiom of
temporary classroums to house the new intake of 90 students in late Januwary, 1965,
These classroaus were about three weeks late to accomucdate the new intake and thus
caused sovere inconvenience far™ period, but as of the date of the submission

uf the report to U5A1D, the clansrcuas were in full use, In connection with the
bullding delays, USAID has suggested to the Contractor the development of a completely
new work plan with procise requirements spelled oul., It is anticipated that work

on bhis plon wdll be speodily completed through the joint erforts of USAID and the
new Chicf of Party.

llousing Lo staff is a legitimale concern., USALD has discussed with the Contractor
the pogssibility of maling mere effective use of housing now avallable (one apartmernt
is ecurrently vacant), and has discussed with the Ministry the possibility of

obtadping were flats off the campus. HNo final solution has been reached. However,
the Ministry aays that to require Hiperians to provide their own housing is campletely
vitldn reason  USAID does nct view the housing situation as an insurmountable
prohlien

The question of staff adequacy and the uaintenance of staff stability are matters of
maximun concern- The Chief of Party is justified in his apprehensions on this point,
However, it should be pointed out that the ildnistry of lducation curremtly has 14
tiigorian Leachers at the Scheol, 10 af them pruduates, With the nine Americans, thers
are now 23 total staff. USAID is continking its efforte (1) to assure stability of
ataff, and (2) to fill the gaps still remaining. There is sune reascn for optindam that

iz hoth of these can be done.

Student and fanulty morale dropped during the rating reriod, The student morale
culminated in a student otrike in protest against leck of information. Steps have
been taken by UCLA, the Ministry of kducation, and USAID to correct this, It appesars
that thoue nteps have resulted in gsubstantiol improvement, and that steady efforts
will bring continued improvenents.

In tho vliew of USAID, the conclusions as to reasons to the student strike, amd the
axplanation of what was done by the Administraticn to satisfy the student demands,
do not prosent a completc picture, These matters have been thoroughly reviswed in
other documents, howswer.
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In sumary, the report reflscts on problem areas to the virtual exclusion of
detalled acccauplishments in curriculun development. It ccntaing little of
on dene to prepare for the projected school., It is

specific pluining that has ko
hoped thut future reparts will contain mare of this informatian,
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