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JOINT PROJECT IMPLEMENTATION PLAN I. COOATgI. NTNY.A.T 
 I rAC h. ".",t".7
PART V- COMMODITY AND OTHER REOUIREMENTS NIccJc.ber -- TECHNICAL ASSISTANCE )968 

I:FST]'=LL ;%;n 3. ""u*J IERt I.,=.03 
LROJL-T T 620-15-910-711, - ORIGINAL 

ESIOD/ DATE FPUND REOUIREMEtITS 
TYPFouo' 79 FY7)1 IFY- FY- TOTALA. U.S. INPUTS (U.S. S Th-.r.d.o, , le 

r;zir-t for Autoaotive Lcpair nhop,
in:u /Ar,-o sctor of projcct and 
zz-,l iL-,s roquirod for =anagment
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A,cc-± o-'. c.: sare parto re-airad to 
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.. as the con/litionOf r,,.-Tc ;l .zc: C';ie m ont i u .i. na 
c.-¢i. i 

C:u....... jW, ur-u .to c--3o oo~ 

zStonn- . re on board) 
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PD -S51AINEX h 19 D 

W, PMN 

TO: Mlr, R. P. Brucart 

August 12,l 1968 

11r, 
Mfr. 
Mtr. 

D. H, KambaKllng 
L. A. Sarnd3 
T. J. S*S1baugh, r 

Frans Hoyt C. Covingt".on 

Subject: Projoct RePortirng' 1eqrcriuta M~AID Ordcr No, 43 

a. 	 Memo Coviington to all Advriori, July .16, 1968., 
S3ubje~ct: Project rPccting R: uiiaiwnta- t.SAID 
Ort~a' No. 43 

b. 	 M~co labcrto C-~,Jl ) 9~ 
SubjctI: Cctn .Tayio.CraZ azd 
attahcd I!=o,; cn , to EnLakcr., 
23 Julhy 	 ~ c',~ (~ zct z 

ar. 	 and 

z;W r.TzJ 
measurabje c7.fcct of Lht I-C cn Th viC; 

Xr. L' zz'.nn c:, ±in- r--;cnt Zo h:>,n! clita rvr-ardlir
inzc:2 fnnutv 

of 	thc4: ccnr--n -vcr AID11-J'o -r cton to thL , r,,'OjCct, Lnd theo
limzit cd a'alil ity of ouch 	 o]utcrI~f.1 	 . ito 

.C- a CurC7-. -)I- -IInCIhuf-7n t zu.j)cct rcpo:-t i3 anmrndcd by, tt3~ 
t~n..- of thn £ollo.ng o- n~ 

3.~t :~~ .:~'~a~yinfca'-acd -,M of tGhe
 
lack -,.' a vzntififacbery col~sctin3 r :cnidsm, other difficultics

involvcdi '.nf. o' Ihn lin'itcd el 2± of' tho Dirccto ft eIzu 
cfforts~'Lc~ng..h2: of 'ibrt.na. rrd dtot from the cnitiU 
c-It "C 7.--C.11 17-;iztC'J by thre I2 withcaut more ouch dIata w- r 
in the Clf Ucuth pti ofV "efr'nd~ng th,- :11O an a theorctivil 

r7athcr thrx"'I o Ctlrl b::i rt is3 tiv*-kght th'xt, unia the circun
zt'~~ 1 nIri~ rioro cf Cc(t2L- r:otliod, there Lj 10 -ilterna.tive 

"o o-Lr c-:'y cffozrL to coJloct li3 nuc. of wich linurd c!ata a 123 
rr17.0zo oC0llect nt tJJJI CI' V'-'It3 to rro-jeCtS. 

Attach: L, Vraao Hablo 29 July . Sub: Cout Bcnefit Annlyais 
2.flno PMtH, 23 July-Subs Ccz4 Dcncfit Ana13mis 

http:7.--C.11


S, 0 1E X 
-~~~X 444 .E4A 

T T' 

P-4-. 1344 '196 8 AYr. Micac s H, A~le 
4~ ~ ~Director., 4<44 44.SS. 

Go~Lirge44 D. Hab k r r4 4'.44.4fl4 . 

rhe< ctGorigal almba o amierWhn ari cfrsndlttuo! 
Iadowtrii 'liepmen odeivision 

whc ilidusitry Progaxhure'Indstia pr4,n v 

Nlgerlan entreproneurs and -1-rivate inweotm-ent together with the Oneourasemient.. 
.o the larrgont r-onnib). enntribl-tion by externo1. privnte enterprine and 

2. The pro:Jcct workn ttyards acctox!il objectivesc by: 

rc~1 iecit:en.ouz iridutrica-i. !Voutcrrn8ne 

bi. inprovirfy 11'1 4 g timpdfSnc1-iti i ar 

c. Pevolorp4,g tin pro~uctz; for indigcno-us in1uctry 

~hi -~ue t~aouv es1r~o~tin its li induistrinl establihim(entnduer 
%lh'-cli in turn gonorntca ncn, w'age3, txxes 1=1 GDP a9 i-t bccom-es more eff~jlent 
anhd exi -ana. 

4 3. this lr.-Jcct can be meaoured in revernl d51'ferant way,. For examnple,
 
' O "'arch 196) 115t:; 7!C tech~Ricl eonultntionn to,arproxirately 100D isncJ.
 

4 et~hIZ~~rnt2oZ.lhch );o arc Co-nsideircd p.:3tcntla. investrent 1p.rojects.4 
of' tese etaht~hmeno hae arrw ncning 15ned of' which were *. 

tllvo~rh the !alnf1ii:!4%,rie1 Cro-dit fy3chempe I-or a totaL of E~46,000. Thi3 
'sn-( "eport 1 1:7 d1farent Car-Iinnra or docronstrnt ions that were c.*nrbucted, 

fo)r 0 to)tnl '141rtcman fr-= the northern ntatea. Since the IDC is 
eov bginnirgt-a tov-1 ne-W pou t list oftheze new proaueto shuld 
provt;.e nn ecee tablo n.easura ao9 ro~rcas. For Cx.'vple, as the terapo at-the 
IC- hafv pce1UP tha last f'ew rtmnths, it has leveloped and built a Pr.9otty"e 

f -i x-tal )emlding -,nchino, an off-cet f'uriviel, a soap mold, a~frmedOywOd 
Oent rress, eii imprnved crent eradcr, a metal brO&d Pau, a dust pan, nt .....
'1raing bonavd, an a)x yokec, an~ e,, cart, al metal and o desk,,
inr04ml Y a r~tal hardnig lrmcoeaa ond built an imroe Sari Igr t 
IM tko ivtra, vwr want to see if Wa cst~get the Amournt ef sales craetd nd~.( 

'~4-' t1 nt 1inl~uz tL rohlnit of thi to In4.t tic Ir{F, effort lopro~ut4~~j~-ndwpr010 evrlonent. .4 

n3 a rea., of 11) ne, 4~!ItI~iof Vi AJoscrete 

44X I~ 
4~.4,44, .4.i~ 444.44.44.,74 

44'' W ... 44~~4 .~.?'4'N.t 



J I

14Thr;" pr~j 
-th1 3e 

jj1.ulhiv cnubpoctn 
aesccord~ing;t 

41r~ye~Ji'C h cn'_Urh to wrrn 
their recerntly 'pb1Jed'.bUd3[7Ct, am~74 

i4nventing L23,000 Inthe 17C f'or the cbti 1w yer to cover, 
If iwe coneider the U.S. 1jrpiut a grant,: thlis project, eChouid 
itas ala cozt in salen created and invntel induced W 

l Til 'ran~expe i i e 
jd'ce tienst-~' 
a resilt 0f he 

I1X feP2ort. e nre w~aking an attemipt to gctu thi:s hin! o)i' ane 

1,TDC:sex 10 'eannty
~ervicen Orgcnlvfrtion. Tem, allc 

u~a.1~~nder 
M.':ri 

the %=brel ov the Thtcrii 
t'at it z 'vnyg''jto(-TederaJ. 

2Oon 
contr-Al 

f We would prefer th-1zs J'or ~.~tr 
t~~~~ th'e11 rC f:oj al 

~l7*It~ woul,
Vr-CCtnnin rd~r 

_ilso theri be noasible 
other Statceouoic 

the six northe~rn n-tates tl at -,.rnt t: engage -In a zzTreffort. 

* lrnil en.-inn Peobtens ' 

~J 
6.11e 01b:ical plant wanz 

were late In orri'vinVY 
rl3W. in 

tIog 
lJetn, 

h 
ste 
V~nt 

eurnnnd ,trCc1Yl',innu' 
~ ee ~ly ~nd, the 

recent vaddi.tion a-C A 
p -oluct4ve nctlit-r nt 

being develo,.ped, more 

rtnaril1 NIeriari pers=nnel hi _ incroanse(I the tio~ 
tthe I:C. in a -eost encourogin vrnr. -rocut r 
rorsand deo n~tratcup ere 1bclng n"Id to more 

nid pr.',rosa in r,,encral iz3 biecon-i-AnEiib 

7. 
rs 

Tfhe a-utcrpnrts su"1.iodLc by the hosit countryj 1ave n-jt been an high level 
dosir,,-, but to the nfs n*.t 'rncvilee, thoy are, an mciture and well

trairaa a5 arc availnble. Thc 17C wao to have been ctaffoed vith tcchnical. 
o)Ifijcora bu-t they 
nupplied; Iwerthe 

were not av.nlhble. 
C~h'ef 

Azuirtant 
u-.'rto the U.S. 

technicol DJ'ficers were 
teccnlciann At Zarin r'epzrts 

I 

that theiy are w:rhing o at,nti;at-ir ly. 1-1-vill 1-re t:) be very carefvl1 
n:)"t to desii-,n the IDCr r loaid nd'techniv, l finphisticatinn ti the L..-~. 
techniclan'c ability. .%=ninra, work londs, cdetotratljons, etc., mnutbe 
ieLuignecl qo tlhe younger, less exporienced and less e,ucate1 MIierina couliterparto 
zcnn carry in after -ve la 

T!,e prolect ;hc-u tewas cxtcndel- t.) Junr 3 1,c/.71~, in the IVorlii "l'.an 
aftnr clear rip With the '-f-ram Of1ce 
anul twn yearn to fit!zh ~ntttoei~gthis 
wfithin approximntely t.a- =ntbs. A],jo, 

Tic will aive t.anew: Chief Iof Party 
pro.)j ct I10ite trr.'Cz 

n,. Ii tional excnrtnte nM. NUireriqtn 
perzsonnol 
net-d this 

tire schc~ulerl 
extra tlme to 

t- !!rrive albout tlmr end of 1;, '~ hy il d
eetop their a-ccialties cr train c-ounterperta. V 

One of thes-a will be a le-ather, iorking consuiltant, rrnjtiwr izy be ri g!) 
-- Inclutrial. dnvelop.rent slccialifit. An Industripl akothc K~i "-act u'ring 

BI;ciahiat is8 also a Doasi'aility. 



2 

~9.' The ,present stafft at th~e>IUC have tours ending as shown on' the annex 
~to this' memo; arid 4we canii aadjust their departure',tme to the prjetA phase,'-u

dat ueb ,ofte ,Ctenio3 ad shortened': tours,~ This r~mins to6be'ht47 wt'h the: Mis sibn.tJ ubr - h~nij 


'IDO, participant trainingin the U..is eing considered. At thel present
~time, the IDO has sent downi totus suggete trinn at'h egsoCmpn

,etdtannga h eg n opnin Pittsburgh, Pennsylvania, Lfor four of' their technicians (Nigerians) for aJ~
period of about three months. This training would acquaint Nigerian IDCl 

<7 technicians with modern methods and practices ini small industry in t-he U.S. ' 

The proposed schedule of departure £rom'the IDO vwill not be detertrned untiKl 
the Mlission approves the training funds. 



ZAkLd'. ILC 

PEftSO!TJP.L .U ;R-?. CHRT (END 01 TOUR) 

1{o:.t C. uVINGTON. 

CY 1961 CY 1969 Cy 1970 

Richard 'B*LUCKAIi' 

Lharl IUi .s 

be1 r.-' 

Leroy 

-. 5 

- - -:';,--I:-G 

- - -,.,-'--

- -  -

T - - - 10.8.b9) 

- -T 1.24.69) 

1---70) 



FRMM REPMT 0 YAI) T SURVL7y, PROJLICT ~~~~' t Nt~~ 714 HW E T'-A.GrlEDIENT~o..
 
Tw2<':: .7 , 'for
ht 
 the moth of yu,:1-968 

~ COCEFION 'AND ILq0NTATION OF MIE IDEA'' ugust I&196 

The idean of a Market Sur e smallmong , industry manufacturers, adthe diatributors of their products, arose in April,, 1968,.Ina"much asthe idea visualized the employment of six students of the Institute ofY-:SAdministration of the Ahmadu Bello University during .the unier vacatiomontr. of July., August and September, little lead-tuie was available toake the necessary plans for implanenting the idea. 

he students were selected, ha ever, by the last week June,of andorganizing meetings were begun, even though* iAncial nrrangeaente werestill not completed with A. I. D. for supporting the activity, Dr,Chester Hunt of A.B.U. had been instrumnital in' initiating the plans andfor election of the survey team, For purposes of record the names andaddresses of the team members are listed below. 

1. flambolu Sunday, )3 Club Street, S/13ani, Zaria 
2. Danil A. Akoda, c/o Institute of Administration, Zaria
3. A. B. Ondipo Ahmadu Bello University Zarias

4. Musa AbdullaUh, Fodio Hall,c/0 Dan ALmacou Bello University,

ZarlIa7 
5. A. Y. Kadai, c/o, Dan Fodio 1all, Amadu Bello University,

Zaria 

G. L.( . .6. adzia, c/o Dan.. Fodi Hall, Ahmodu Bello University, 
Dr. Hunt 't aticiited departure frc Nigeria on July 7 requiredthat c-mpletion of plansthe be hastened1 and after several meetings..th him and the survey team .d several membersAdministraticin staff, of the.. Institute ofquestionnair'es were drawn up and basic plans wereoutlined. A two-day survey in Zaria was undertaken to test the questionnaire, f ol.loi .. hich revisions were ode invere the questionnaire and p.nscmnpleted.
 

Mnwhile, from July to 11, 1 was
A.I.Ds, in Lagos for consultation th . ...and final plans for finlancial support to the Trojcct werecompleted. After my return to Zariap the survey team -was taken ''Radunta. It started its survey of small 
to 

industry mainufaotwrerB and ofditstributor2a on the 15th of July, and continued through the 26th ofJuly. 

Iinplementation of the survey plansDivision of Trode and Industry of 
mas greatly facilitated by thethes Ministy of Finng, in Kadum.'Office space was provided to the team, the Trade Officer and ChiefComrercial 

prizsm 
Officer assisted the-team in choosin~g the appropriat'enterand distributors to interview, ~and4 4, ' encouragOV2~~enentfi Was g'iven to theV{"teax in adanin the prjc, 4'

lp, oa Limited etnfree
4 -> '44vV-jYV ~e trazn-'port iso Irovided,V''which also waz a usefulV' contribution.~. 

L 



" 111I NVWorki o .I o atI W -11111 
P rer to,es the o hs=econtacts with PrOducers and distributors, ai tter ofr 

givento thc by the Chief Ccercial Offi ert 
lt 
se 

iorianoe 
" 

Desite this let AL0@vUj certa of thearg exatriate stohes, 

~ A37~~j~.to caeahenoetacof the survey teamoempovdib theirdutralDeel.mh 

D iu ie iao 8nc n ten c wonep uidlprng to cooperate and refusedto buentrvewed. Whe n this fact .as brought to the atteitio of theChief Cximrcial Officer of the Division of Trade and Industry,, a furtherIetter -1s written by him, and hie made Personal contact ith these stores,(after which the non-cooperatih firms rovided thei orbe:tiorieqd 

Work Done to Date 

gsistan ce a a e n e eto advnc uh onojeas 

During the two days the trial. 8urvey was undertalten in Zaria as atest of the questionnaire, five distributors and 15 producers wereinterviewed, Although the Guestions were revised sor~M1ewht after thistest survey., lanrge rarts of -the data received can be employjcd usefullIy.In Kaduma, during the two weeks of surveying, an additional1 4 distri-.butors and 49 Itoducers were sampled, 

. 

4 

KanoSurvel 

( 
TrnnsporAt to Kaduna ai-4 return to zaria, and the more recent transferto Kano of the survoy team Wrr.s provided by the Industrial DUvelop~IchtCentre. The toam was taken to K~ano on Monday, July 29, and the intentionis tint a three-week study wil be conducted there. 
Ih Division of' Trade and Iridustry in Kano 14-ll again be the oooperat.

ing organization, and 'Will Provide office sjae contacts with Samlindustries and distributing organiz.ations, introductor'Y letters, and otherassistance as may be needed to advance th-e project. 
4$1 

The Chief Co1?verc~il officer has lounetk
z~enbes in iig oconorrdeal housing during 

oasitheem 
their stay, 

Pro c(3s iin of the d.Anta 

Discussions concorming the contemplated Proces Iing Of the data areunderiay eith Dr., Ierkelo of the Institute Of Adinistration PittsburghTem, and the Institute is expected to make available its data procosingeqUirment for the purposes Fuirther reports op thiswl eyoijwe
Pl~ans have been ccrrpleted.beFovde A 

o4 444444.447. 

4 



IXi~rndal Ari~npgm-ienta vrith th Team
 

Arrag~cto have 
boon imade to pay tho t~c ito rcmuneration andr.rburar-acnt fcr' c:xonsco cvz:7 tio h~e pa~y'c1, 'Urc psriod cndingOn July 1.5, tho scccnd on' J0y 2.2. Tho c.tta±1 ivocdljzt3 rcflc--t,,th~cfootho pxyzmt of a rcauncratlon of r-zr wock,, and ofl tho1*Olbtr,--, .,: tray-cl ard othcr Qcp,-,mc: rclatcl to tho projoot forthose pzariodo.
 

1-fnor dif'ficultica 
 : rigce in secmji,ri a fully '.octr.cvntcd financialtranzaction.. th~t might not be cxperionc-cd in cthor placeo, ho for=raplo, ta:. d.-ivc.-3 or other 3crvico -pC cr.Tic1 ivhn nwckcd to cigna rcecipt mrq~tyrfutio to c~rm, c,!znct zlgn, willor r.-rou tos±gzi cnJly -.oitoalmn-.c~fcrcd to th:Lo j'cr. doing~r co Rlatherthain authorliig diorb.L-an , p~ycnto for th,c- ;-Ivl.lcgao occu'incignaturo, I Lava rcqucstcd a written 
a 

statcc:4 on thec rcir ofreccell~ v.hen this occu.-sj, and if thsm rnz ccnccrnzd is eaonslstcnt 
the

ithcaooing feccs fcr such ocrviccos, have n-rccd to -d~rcforthint aaui. 

h:~o :n tri-ga 2z-':~i~'~rir~cc 
"'-'0 _ofL financlil I2at' :r 21-c.., 

Fcttn7b.yth7 n:o n~ot bc'zn cf tZha .z'z -atlao vCri's C,cIr ;:r:Lz wons], up tovr ~cvn~ rUthvuZ~~srinto~crcccAJ-In-allp Z-cz fairly ric.poczl vdth o,-,- pzrr os,nml Lni cmfificntl. th1at ms~ay cont.jznuD cufficic:1ly.7 KiVto atta5.n tho rn'.I 
';- aro Zc-r 

TRichnr-d 2, iDruckart 
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By the earVy i90s, southern Nigeria had signifi
cant incipient small industry and northern Nigeria needed -2
 
to move beyond the role of supplier of raw materials in
 

exchange for imported finished products. The small
 
businessmen in most parts of Nigeria were still essentially
 
working under generations-old handicraft traditions both
 
in production methods and management philosophy.
 

Proposing to develop and strengthen the small industry
 

sector, AID financed the Indigenous Industry Development
 

project with a commitment of $2,280,000 and a Nigerian
 
contribution of $565,000. The project began in 1961 by
 
offering training to selected businessmen or potential
 

businessmen in a number of basic businesses (metal shops,
 
bakery, sewing, furniture manufacturing). Businessmen came
 
to the centers and some center staff visited businessmen
 

or potential entrepreneurs.
 

The project was judged at this point to be a failure.
 
Not enough new commercial activity was flowing from the
 
activity. Clearly changes were required. The training
 

took businessmen away too long from their businesses and
 
exposed them to new production mechanisms they couldn't
 
use because of shortages of capital. "Potential entre
preneurs" were hard to spot.
 

The project was redesigned to drop trying to identify
 
"potential" entrepreneurs and to provide both technical
 
and capital assistance to existing small businessmen who
 

had clear needs and, often, who proved in the classroom
 
that they knew how to take advantage of new management
 

and technical improvements.
 

By the late 1960s a revised project linked a credit
 

program originally organized by the Ford Foundation, the
 
technical assistance of the Industrial Centers and the
 

commercial banks. Loans to small businessmen, a sector
 
previously not at all served by the commercial banks,
 
became possible if the Centers approved the project as
 
technically and managerially feasible and if (through
 
Ford Foundation help) the loans were guaranteed by the
 
participating Nigerian states. This new," combination of
 
technical and financial help proved successful.
 

Over time, the guarantee feature was reduced and the 
commercial banks came to rely more directly upon the 
technical recommendations of the industrial centers. An 
evaluation by AID in 1971 concluded that the costs of 
the program were well exceeded by its benefits. At that 
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time some 96 small industries covering over $1.5 million
 
in new investment had resulted from the new package of
 
assistance. The Centers' Pre-investment Proposal Studies
 
resulted in 130 loans for a total investment of $1,742,000.
 
The staff had presented machine shop techniques to almost
 
2,400 Nigerian entrepreneurs and trained fourteen counter
parts. Because of evidence of project success, AID ended
 
its role in 1972.
 

The World Bank considers this approach to have been
 
extremely helpful. At the request of the Government of
 
Nigeria, the Bank is currently exploring the possibility
 
of building on this approach and is planning to work with
 
the Nigerian Government to expand the coverage of the
 
program across Nigeria.
 

PPC/E/S:CClapp/rac 
3/1/79
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DRAFT AIRGRAM O LAGOS .. 

REF: PAR 6.20-15-910-714 ,
PROP'- TOAID A-413xz (,.-" 
The above documents have provided AID/W with historical and
 

current operating details about the Zaria Industrial Development Center
 

which are greatly appreciated. 
A review of these documents by the
 

interested offices resulted in the following reactions.
 

AID/W planning and the C.P. looked to a wind-up of this project
 

by June, 1970. The reasoning was that the project would have been
 

supported by A.I.D. for five years at that time, and the then appraisal
 

of the cost-benefits did not warrant continuance.
 

The above documents have assumed continuance of A.I.D. support to
 
the project through FY 1971. 
 With a new American project director who
 

has revised the approach of the American staff, with a Nigerian
 

counterpart for each American technician, and with the interest of the
 

Federal Government becoming an important factor, the USAID has provided
 

estimates for the extension of the project through FY 1971.
 

While sympathetic to the situation described, AID/W submits that
 

a justification is necessary for extension, in light of the decision last
 

year to terminate in June 1970. 
The proposed extension will require
 

specific 
reasons for changing this decision. The points which AID/W
 

suggests need strong and positive support, 
are the following:
 

a. Federalization of the Zaria IDC. 
This is "anticipated".
 

To justify extencion of AID support, firm information on the status of
 

"federalization 
must be given, and what changes this would effect in
 

the scope of the project.
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b. State support. 
 If Zaria IDC is federalized, what will be
 
the result in terms of support by the six northern states and the
 
extent of their cooperation. Specifically, how is it planned to
 
involve each of the states in terms of manpower, money, and material.
 

c. 
Peace Corps involvement. Involvement of the six States and
 
their commercial officers opens the possibility for a new approach to
 
the Peace Corps. 
 Can they be persuaded to participate 
on the state
 
level and to provide PCV's specifically trained in industrial development
 
techniques? 
This involves men trained in engineering, finance, marketing,
 
accounting, sales, and similar talents. 
PCV's could be stationed in each
 
State with central supervision from Zaria. 
They could help monitor
 

SIC loans regularly.
 

d. Federal-State funding support. 
 Paragraph 088 of the PAR says
 
that the loan service for small industry "was discontinued in March 1968.
 
Plans for establishment of necessary government credit services are
 
under active consideration by each of the six northern states and the
 
Federal Government." 
 Obviously, this is not 
a satisfactory situation.
 
Specific information is required as 
to the deposits of funds by the
 

States and the Federal Government.
 

e. Paragraph 09 
 states 
that "Present authorities responsible
 
for the project have not displayed either the intent o( 
 capability to
 
sustain mid expand after termination of U.S. support. 
 Federalization
 

of project is planed as 
corrective action." 
 (Underlining supplied.)
 
This situation does 
not bode well for Federal-State relationships. 
 The
 
lack of interest by the States may be detrimental to the argument for
extending the project. 
On this pcint, ositive repults7must be obtained
 

to justify extension.
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The Senior Advisor plans to work through Commercial Officers and 

expand the program in terms of "businesses contacted and benefited."
 

This new approach should be explained more fully in light of the
 

problems raised above. 
 It appears that it is desired to concentrate
 

more effort in Zaria rather than to cover the "wide area" in the six
 

Northern States. 
 Does this mean more concentration on the training
 

aspects of Zaria rather 
than on-the-job assistance to businessmen?
 

The IDC has added :..-Agro-Industry Advisor to design and develop
 

farm machinery. A fuller explanation would be appreciated. 
Should
 

not even more effort be devoted to developing agri-business? 
 The Senior
 

Advisor should develop a Work Plan and indicate his priorities for each
 

technician.
 

Zaria counterparts have been trained at 
Cambridge by A.D. Little
 

but have moved on to other jobs. The Nigeriaimust assume full control
 

of Zaria in the future. Should not special effort be made to train
 

counterparts at 
ADL and to obtain commitments 
from the Governments that
 

the men will be retained at 
Zaria on their return?
 

A marketing -urvey was 
done by students of the Institute of 

Business Adbriinistration, Ahmader Belle University. Looking forward to
 

the time when Nigerians will Zaria,run shouldn't more effort be made 

to involve the faculty and students of ABU in the industrial development
 

at Zaria.
 

The small industry loan operation by Ford Foundation has terminated.
 

The Ford Foundation provided financial technicians to the small loan
 

scheme, but apparently have discontinued this help. 
What is being done
 



to replace the technicians from Ford Foundation? Are Nigerians now
 

sufficiently trained to run the loan program? Who will run the loan
 

operation of the six states? Will the Federal Government provide the
 

bank technicians or will the states?//In TOAID A-413 it is said on
 

page 13 that the "loan portfolio (if the former loan operation) is
 

currently being divided and turned over to the six states as a nucleus
 

for beginning their own individual state small industry loan scheme." 

This statement should be reconciled with the apparent desire of the 

Senior Advisor to concentrate technical work at Zaria.. Paragraph O8 

of the PAR points out that "plans for the establishment of necessary 

government credit services are under active consideration by each of 

the six northern states and the Federal Government." Businessmen in each 

state would have a local credit institution to visit. How can the
 

technicians at Zaria help to review Lhese loans at six locations and 

give the continuing help needed and supervise tihe operations of the 

" loan after it is granted. When 09 1 says that "Federalization of project 

is rlanned as corr-ctv actioi," Foes this mean federalization of the 

credit schemes in each one of the six states? Does it mean Federalization 

of the portfolio being distributed to the six states? Why was th 

Portfolio of loans, made centrally originally, disbursed to the six states? 

Some study of the merits of centralization vs. decentralization must 

have been made. Or, was this purely a political decision? Is it a 

good one?
 


