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This Proiec 1 Comjpetion'Report contitutes thu eeement)n e
~by the Froec t Agreement Stwndard Provinioto Annexc pargaph. ,11

that the go'als of the pro~ect-have been zni n tecchPi'uio(
 
of the jpartion to the preoject bave boen couip1oted. 

(Signt ~i on file~ USAID/Nigeria) 

Michael. 0, Qycohurnu E!diar 4, Nadeau 
F~or the Federal IMinia try of orthe Tochnica3. Div .Qw4'UaI
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IP'1! 1. 
; Inigenw-Iust Deveiopme - - 66 204-9 1 

t -S 'Oblikeiti.n 8w~ l961-1971 -

~PhypicA1 IMvleMentatiion Span:; FY 1961 .1971 jj $ 

._Jnd Jng thr'ough Completion 0b.pa O2G9O0~) I;& 

Technical Storvice -Direct Hire $193321,00 

Contract4200 

SParticipants Direct 49,000 ~ 

Contract 

Commodities 369,000
 

Oth6r Costs
 
Total P2,279,000.2 

Snca Note: This projecti originailly consi-66d'of esabliahire; Indutrial 
Development Centers in Zaria, Northern Nigreria and Gwevri, Eastern igira

The for'mer 8031 was siatiofactorily completnd.. The program at Owerri v - '
discontinued in ?dd-1 967 due to the outb'eair of thewwa. UbIile aUf)

audit dated March 23, 1967 indicated that the GOworri i)roiect was proceeding
wfell, the outbreak of war so diorupted actjivitiee at Ower4i that that portion 

: 

d the prj c old ntcontinuo. salihn the Owrr operaton4A b!1S 
not bean completed and, in fact, io tl'O, focus of offorts by the Federal
K'iniotry of Industries and the Ford Foundation to reactivate the Center, 
B~ecause it is not appropriate to i-rite at Completion Report on an activit~y
which was no t in fact conpletedo this report will onl~y coVwr the Zaria
Contei' which waa half of the ori~inal project and waa cmple'ted. This 
report should be read in conjunction with the End of Projoct Evaluaioa ~ 
Report by IL~ flward. Turner 'uhich-8mutmrizes in a moreomehni anrthe accompl:£shments of the Indus tria Deolpen Cnerateri. 

Piipal.kpe~tunA~i Northern V~igrian tXinisti -f1 Traae sand
lndAs tryv; Interim Common Services Agency; feederal Ministry of industries. 

_____________&-Ing Industrial, Developfeirt Cur,>r, Zaria(I.D.C,);International Labour 
_ 

Organization, Government, of -re-Uited Kingom. 

1565,006I 
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I. ~w p~bo~j~j. rz iDa LndutreBwas.po ;-b 
w(hib the Uii ubtrial Develpmet oner unetok,in coopera onv 'th:,tjjre,

11Indumtry Credit Sohe'Of tb six DlOrbtierr N:oinSae,'h
 

sm~'vdiaemc1ntai . odiiotlon tenqus i 'Vilprojco jo~vailvation,~adv1eorY assistance' to the State6 on loan appprova 0d'"l~etf~~c± 
S theapproved loan Projec,.~ Th...t~ in.1Lvo4vcLsaite.lectiol,buldinlgcorn truoo, equipen pourem~ent, plant layot,, etre'reuCnd zk

fretraining in operations' and/or managetment-, raw material somcs anid' ;, 
procurement, quality control and improvemnrt anid marketig and eale 

,assistance. 

2. The second major projsct objective vras to develop a. NkLrian insatitution
capable of accouzplinhing the development 'and promotion of ini1gonous industry. 
Zaria I .D.C.facilities created through this project include: five workshops,

aconference lbuildirk7, office building~ arid eight houses.. Xn addition; the
AID grants provided furnishing the necessary equipment for woowkiL,metalworking, leathorworking, agricultural Implemient produotion and veic~lerepair. Those facilities were located on an entirely adequate cite provided
by the Nlorthern Nigerian Government, An important activit.v' as th trafning

of the Nigerian staff to a hich level of competence which enabled them to

successf'ully undertake the d1svolopment and promnotion of indigenous indw~Try 

3. U2ts-ofac2omPLahwentrj: 

a. Qupantitative 

i. Trainirkg of' 14 counterparts. 

2: Construction of planned facilitie of-penu~t 

machine ehoj, techniques. 

4. Development of 43 prototypeo or designo for industri~al 
piLoduction. 

5. Assisted in the eatablishment of 96 small ind'utrieoj. 
6. Participated in the small indus try credit pirogran w~hich in~volved 

4350,725 -($982,030) in loans and total investmenta o04550;419j
($1,541,173) to June 30, 1971..'w

7. Of tho above 96 induintrient 84 woe "eatabiuhad under tbe'sttes 

SID progr~amThsd hv pro acted' annual 0 tt8V~ 

recomi~ndaaond inta11v-1ng7addtina~ 

eqit, '5trbui"n of" E2460 
 oratoa 
 i 
-5 555, ' 4~& ,1 '") ,'4? 
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a eavtot~i~hg.orer: of ea 	 cme 

24, The organization~ of. arid cna~ilitr at .1i provides a 
in~tittion~±x tth n f the projec~t could adeq A' 1ebc 

imp1emen t the Govvrment , prga o nieoOi~fty. 
.. , J It Is reonzdta h I ,- makn o a amzbliou 

.. r.i, gificmit expani on ofalisI~.l~ublee 	 that 

8igni4'±ant expanoion -of it' ciiIts.. 

3.A accepted mzethod ol. project~ovaluation has been deve'1opeci
and -the staff trained in~its 'aplict6in.~ 

4., 	 Me ability to tranafer knowledge aid. teochniquo3 to 0mv)wl1 
indr~uetrialiats was developed to a highlyT 0kfolVel. 
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