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"SUMMARY. 	FOUR-YEAR DURATION OF COURSE BASED ON MISSION,

UNIFEj CONTRACTORS' ANALYSIS 
WORK; TO BE ACCOMPLISHED.
,,iMISSION FORESEES NO 
PROBLEMS UTILlIZATION/ABSORPTION TRAINEES,
, PARTICIPANI 
TRAINING SCHEDULE PROVIDES M INIMU OVERLAP RETURNING
 
NIGER'IANS WITH 
AMERICAN TEAM.
 

I, FOLLOWING COMHENTS ARE KEY 
TO QUESTIONS REFTELCA).
 

A. FOUR-YEAR PILANNED DURATION: OF 
COURSE (WITH EVALUATION AFTER
TWO YEARS) IS BASED ON ANALYSIS OF WORK TO BE DONE AND ON 
PERIOD
REQUIRED TO 
TRAIN COMPETENI NIGERIAN 
INSTRUCTORS TO 
TAKE OVER
FROM AMERICAN CONTRACT TEAM-
 WITHOUT RESTATING INFORMATION PREVIOUSLY
SUBMITTED 
 ',"PROP, CONTRACTORS9 PROPOSA S,# 
AND DRAFT UCONN/UMASS

AGREEMENT, AND DATA PROVIDED DURING ADEDEJI VISIT, WORK TO BE
ACCOMPLISHED INCLUDES DEVELOPMENT OF GENERAL 
STRUCTURE OF COURSE:
DESIGN OF SPECIFIC AND 
DETAILED CURRICULUMI REFINEMENT OF
CURRICULUM DURING 
THIRD AND FOURTH YEAR OF CONTRACT, ON BASIS OF
EXPERIENCE CONTRACT TEAM DURING THE 
INITIALt CONTRACT PERIOD:
DEVELOPMENT OF 
ADMISSION STANDARDS AND OF SLECTION PROCEDURES:
STANDARDS FOR GRADUATION FROM THE 
COURSE, DEVELOPMENT OF MATERIAL
TO GU'IDE EMPL.oYFRS 
IN THE SELECT'ION OF 
POTENTIAL CANDIDATES AND
IN THE PROPER PLACEMENT OF GRADUATES 
IN APPROPRIATE JOBS.
APPROACH WILL REQUIRE 
SEMINARS 14'ITH MANAGEMENT AND PERSONNEL OFFICERS
TO DEVELOP APPROPRIATE' JOB 
DESCR'IPTIONS, 
JOB CLASSIFICATION STANDARDS
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AND RELATED PROBLEMS. MOST IMPORTANT IS DEVELOPMENT OF CASE MATERIAL
 
FOR THE COURSE AND ADAPTATION OF AVAILABLE CASE MATERIAL 
TO THE
 
NIGER:IAN SITUATION- THIS WILL REQUlIRE CONSIDERABLE TRIAL
 
AND EXPERIMENTATION AND, HERE AGAIN, IT IS ANTICIPATED THAT
 
EXPERIENCE GAINED WITH CASE MATERIAL DURING THE FIRST TWO
 
YEARS OF THE COURSE NILL BE PLOWED BACK INTO DEVELOPMENT OF
 
IMPROVED CASE MATERIAL DURING 
THE LATTEP HALF OF THE PROJECT.
 
TO ILLUSTRATE TIGHTNESS OF SCHEDULE: WHEN QUESTION AROSE OF
 
PROVIDING R.R LEAVE FOR CONTRACT EMPLOYEES, ADEDEJI REJECTED
 
THIS SUGGESTION ON GROUNDS THAT THEY WOULD BE 
TOO BUSY (EVEN
 
ASSUMING A FOUR-YEAR DURATION OF THE PROJECT) TO BE AWAY FROM
 
NIGERIA FOR LONG VACATION PERIODS. ABSENCE OF
IN MISSION
 
PROFESSIONAL STAFF WITH PREVIOUS EXPERIENCE IN OPERATING THIS
 
KIND OF A 
C)URSF., MISSION HAS RELIED ON PROFESSIONANL JUDGMENT
 
OF ADEDEJI AND UNIVERSITIES TO DESIGN SPECIFIC WORK PLAN FOR
 
PROJECT. AIO/W WILL RECALL THAT MISSION REQUESTED
 
PROFESSIONAL.LY QUALIFUED AID/W STAFF To PARTICIPATE IN MEETINGS
 
9Y ADEDEJI WITH UNIVERSITIES FROM WHICH DETAILED PROJECT 
PLAN 
EVOLVED- BLUJMGArqT WHO PARTICIPATED IN THESE DISCUSSIONS STRONGLY 
ENDORSES VIEW T4AT FOUR-YEAR DURATION Or COURSE 
ADEQUATELY JUSTIFIED BY THOSE WHO PROFESSIONALLY ABLE TO MAKE 
THIS KIND Or jUtGMENT. 

-3o LIN-ECA: O)NCF-A-YEAR WORKSHOP HELD AT UNIFE 
1968 THROUGH
 
1972 
UNDER AUSPIECES UN AFRICAN INSTITUTE FOR ECONOMIC DEVELOPMENT
 
AND PLANNINq (IDEP} NOT SCHEDULED FOR THIS YEAR ON BASIS PROJECT
 
ANALYS.S COURE, W.4HICH HAS MORE IN-DEPTH COVERAGE SUBJECT 
MATTER 
AND DEVELOP ILOCAL CAPABILITY, WILL GET STARTED EARLY 7\1 1972, 

IDEP PREPARr" ANNUAL SCHEDULE FOR SUCH ,;ORKSHOPS ON -ASIS
 
INTEREST/NF- :". vEm.-ER COUNTRIES- UN OFFICIAL IN LAGOS t3ELIEVES 
PROJECT ANALYA '-:4:OU/RSE, WHICH WILL EXPAND SIX WEEK ,,ORKSHOP TO 
FOUR 'ONTH ,-Q uRF! APPROXIMATELY DOUBL.E ANNUAL THROUGHPUT 
STUr)ENTS FR'! -- TO iof ADD SPECIALIZED SECTOR OFFERINGS AND 
TRAIN PEYA'j;INT N'f[G ;RIAN STAFF (WHICH UN COURSE DID NOT) FAR 
PREFRABLE A'NNUAL REP PELIEVES,0R<SHOP. UN ALSO 
 SUCH COURSE 
AS WE ARE rDWVELPINc IS ESSENTIAL IN NIGERIA. AS STATED PROPi 
1I1SSION/UtJF:- COTSIDER IDEP WORKSHOP TOO SHORT/GENERAL 
TO ENABLE PARWj CIPANITS ACQUIRE MORE THAN! PRELIMINARY APPRECIATION 
OF PROBLEMS/IMpnRTANCE PROJECT ANALYSIS. 

Co UTILIZATIONi BASE') ON EXPERIENCE WITH SUMMER 
WORKSHOP
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WHICH WAS OVERSUBSCRIBED° 
SEE NOr PROBLEM WITH UTILIZATION,
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, GOVERNMENT AND PRIVATE' EMPLOYERS WILL, PROVIDE LEAVE WITH PAY,) ND STIPEND FOR ROOM AND BOARD.
 
BASED ON CLEAR NEED FOR 
IMPROVED CAPABILITY ACROS THE BOARD
" ROJECT PREPARATION, BELIEVE 
GON' BODIES WILL 
BE EXTREMELY
 
,NXIOUS TO TAKE ADVANTAGE OF PROPOSED COURSE AT 
IFE.
 

Do ABOSRPTIONs 
NO PROBLEM'SINCE OFFICERS WILL 
BE ALREADY
-MPLOYED 
BY GOVERNMENT MINISTRIES, 
PUBLIC CORPORATIONS, AND
WjLL' 9E EXPECTED RETURN 
TO THEIR' JOBS O, COMPLETION COURSE.
 

Es PARTICIPANT TRAINING/DURATION'OF 
PROJECT. PURPOSE

PARTICIPANT 
TRAINING THREEFOLD, 
(I) PROVIDE SIX COUNTERPARTS
 
WITH FIRM GROUNDING IN' THEORETICALI BASIS PROJECT ANALYSIS,
I,Eo, 
ECONOMIC THEORY, COST-BENEFIT ANALYSIS: 
(2) PROVIDE THEM
ADEQUATE EXPOSURE 
TO THE SPECIALI SUB-SECTORS WHICH THEY WILL
EVENTUALLY TEACH 
(AGRICULTURE, INDUcSTRY, 
SOCIAL' SERVICES),
AND (3) ACQUAINT THEM WITH 
TECHN'IQUES OF 
TEACHING PROJECT 
ANALYSIS
ITSELF USING CASE STUDY METHOD WHICH NOVEL 
TO NIGERIA. PREFERRED
PARTICIPANT 
TRAINING PROGRAMS' WH'ICH HAVE 
BEEN THOUGHTFULLY
CONSIDERED RY 
MISSION, UNIFE AND COOPERATING 
AMERICAN UNIVERSITIES
COMBINE DOCTORAL-LEVEL' 
STUDIES WHICH PRACTICAL OBSERVATION/TEACHING

EXPERIENCES DURING 
VACATIONS AT UCONNIS DATP' AND OTHER
APPROPRIATE TRAINING SITES 
IN U.S. SIMILAR TO 
FIRST PARTICIPANT
NOMINATED, IT 
IS PLANNED THAT' ALL! PARTICIPANTS WILL'HAVE MASTERS'
DEGREES AND SOME 
TEACHING EXPERIENCE IN APPROPRIATE FIELDS. 
MISSION
9ELIEVES DOCTORAL 
TRAINING JUSTIFIED GIVEN OBJECTIVE OF 
REPLACING
AMERICAN TEAM WITH FULLY 
QUAL'IFIED' NIGERIANS. MISSION NOTES
THAT ALTHOUGH SOLOMON, SESPANINKIA AND BRAGG DO 
NOT HAVE DOCTORATES,
THEY ALL HAVE 
EXTENSIVE POST-M.A. STUDIES' IN 
THEIR FIELDS
AND TEACHNING EXPERIENCE. IN 
EFFECT, WE' ARE PLANNING PH'.D STUDIES'
FOR THE NIGERIANS PARTLY TO 
SUBSTITUTE FOR ACTUAL' 
TEACHNING
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EXPERIENCE THEY WILL NOT HAVE TIME TO ACQUIRE BEFORE THEN
 
MUST TAKE OVER FROM THE AMERICANS. IMPL;ICATIONS. OF PHASED
 
TWO-YEAR PARTICIPANT TRAINING PROGRAMS FOR DURATION OF PROJECT
 
OBVIOUS# BASED ON PROPOSED FOUR-YEAR PROJECT PLAN WITH
 
BUILT'-IN EVALUATION AT' END TWO YEARS, FOUR OF SIX PARTICIPANTS
 
WILL' HAVE OVERLAP OF AT LEAST ONE YEAR WITH AMERICAN TEAMI
 

AST TWO PARTICIPANTS WILL RETURN IN AUGUST 1975 AFTER AMERICAN
 
TEAM DEPARTS. IF PROJECT REDUCED' TO THREE YEARS, ALL THINGS
 
BEING' EQUAL, I.E*s SUITABLE' NOMINEES AVAILABLE ON SCHEDULE,
 
SAIL THROUGH TRAINING PROGRAMS WITHOUT HITCHj OVERLAP WITH
 
AMERICANS VERY L:ITTLE. IF' AMERICAN; TEAM DEPARTS IN
 
JUNE 19741 FIRST' TWO PARTICIPANTS WILL HAVE RETURNED AND
 
OVERLAPPED WITH AMERICANS FOR LESS' THAN ONE YEAR: SECOND TWO
 
WILL RE SCHEDULED TO RETURN BY AUGUST 1q74 TRAINED BUT WITH
 
NO OVERLAP WITH' AMERICANSi PARTICIPANTS THREE AND FOUR WILL
 
NOT RETURN UNTIL AUGUST 19751 ONE YEAR AFTER TEAM'S DEPARTURE.
 
TWO-YEAR PROJECT WOULD PROVIDE NO OVERL'AP WITH
 

AMERICANS.
 

F- AGREE IN PRINCIPLE WITH FINALI YEAR FUNDING FY 731 HOWEVER,
 
;ELIEVE QUESTION CANNOT BE FINALLY RESOLVED UNTIL AFTER
 
COMPLETION EVALUATION PROPOSED REFTELiB).
 
TRUEHEART
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I, HAVING REVIEWED PROP tF, 110DIFIE) ('EFT'TEL FR SUBJECT

PROJECT-, AID/W 
 HAS FOLLOW :m I-' 3,t
 
A, ; DJRATIONe 
 PROP DOES NOT Prf"ESF I JGNALTIME PRLJEL rf;P,AN; NOT CLEARI.E,, .."1US" r-X END TO JUNE 

. . ' _ 'I, D PR74 BEL'-EVri RELAT I-LVCOURSE CF 3'TRAI .,TFORKARTYPE ENVIs: AGED COULD BE .- '!' *iUyE.D' I N SH 0RT 'ER E-RIU lFF ENTHUSIASM r) ,. . kA5 irND I CATED i)N PROF,: 0'4 OTHER HAN9.0
TRAININ6 RFOUIRE.$ :3U9STAN 

APPREF-.iATE PARTIClPAqNT 
'IA1l!PERIOn, REQUEST MISSION T 1ECOMMENT ON PRiJECIIDURATIONs, TAKINGINTO ACCOUNT POINTS mENTIONED BLLOW P.1 TRAINING, 

B,,) Urq-ECAi ADVISE PROPOSED RELATION BETWEENAND ANNUAL 4-WEEK SUBJECT' COURSEUNECA PROJECT ANALYSIS COURSE IFE IPROP P3i,,DO UN..ECA REPS FAVOR SUBJECT COURSE? WOULD' US RESOURCES:USEFULLY EMPLOYED BE .. 1OYSTRENGTHENING ANL EXTENDING UN COURSEIINCREASING ANDNUMBER OFFERINGS PER "EAR',, RATHER THAN DEVIS:ING, 
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ANNEX2.

h oveimin -fNigria is, in, th~e proce0s, of prepar~ina 
Reconstrucion and Dcovelopment Pl~a for 00 93 Toacmls 
thiseM' :ti eral}iityo onio&Ud, Development ()HED) 1has 
enl.arged the7 Economic Planning Staffof tt ty ''esat in 
the preparation of 'both, aggregate andi se'ditor~porions tthe Plan!~ 
The 1,10 *31 asked and USAID has agreed to asist the planning~ef- _ 

f o, hesof initrybyproviding.,the 14EI) 'with-volumes and journals 
~on econici planning and dev, lop'ment 4 to addI to the present libriaryo 

2. Course. cT Action 

7,4At the present time,. the library within thell1,stry is not 

7suffic-iontly up-to-date to support a planning effort, IJSAID will < 
supply, the library with about 130 of the most recent. an~d well-know'n 

4
books in various''tielcis oP conornicso including developmenit planning' 
finance, iniustry, agriculture, transportation, initernational economics',7 
anlk population po2licy, In addition,, USAID will provide 3-year subscrip
tiono~ to the 10 m~ost Imxportant economnic journals and 5 years of back7 
i~t3tes for three of themn These new journals will enable the staff to 
keap in totich with current, economic thought, It is expected that the 
availability of these sources of information will1 make a substantial 
conit.rbut.iou to the quality of the inistrrs work., 
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The Un~ited itatea Agericy for Iternational, 0evelopienfA±ieria' has been informed by the 
USI 

F'ederal Goverflment of NgeriAof 1-tsinterets inii'eview and coordination,.o±'coijputer utiliatioin Aei acludin~ specifically information' g thedn ad eort~ng l thqIAral.
Office of Statistics (FOS) as rdx4 data pre~ently computerize8Jh rd/rhaving potentia~l for this.* The US AID is alreadyr piovidingimite'~techniceal assistance at the &watitute of Computer Soinc'ii-Uiv (rsiyofLagos. 

The objective of this Proj ect Agreement i~s to provide to -i overnmentof Nieeria the services of a team of specialists of the Bureau of theCensus (HUCEN) of the United States to inake a survey and recommendations on-the existing, and potential computer utilization in 'Nigeria as~eJ. as on theoatmun rtdation ard flow* of statistical. inputs which are&appropriate4for computer applications. A team of onte specialist in the computer field,and up) to two in statistics for a period of four to six weeks, is planned. 

I.COUR1'SE OF ACTION AND SCOPE OF SltVX~ 

Arrangements will be completed for the L3UCEN survey teenm to come.&giias onas poessible. M~embers of the 
to 

team will bx nominated byth13LICEiJ -aria set-vices contracted for by a Participating Agency ServicesA-reement JAA neootiated between All~lras~inton and the BUCEN, TheFederal. '4i1itary Covernment (MMG) will. designate an appropriate liaisonland 'Icon'trolt officer for the team, and provide appropriate logisticalI support as neddto flilthne obetvso hsAgreement. 

The team will have the followinqg responsibilities: 

I, To make a survey of' the existin!; 6overnmental computerori,."niz-ition, trainin.,g, functions, utilization, and~capacity in Ni~viria,prtneipally the t~acos area, with 8pecial reference to imnprovin, effectivenosa, to ideritify areas of applicable computer techniques riot presently~.plidand to recommiend ways anid means of facilitating cooperation'coordination. 
Agencies participating in the survey 
and 

inclu'de the fallowing:The Federal M~inistry~of' Economic Developmient anid Federal Odfrice ofs*tatistics; the Federal 1.'inistry of Communications;_ the Blectr'icity Corpora-ion of iieria; the *4eerian l~ailway Corpor'ation; the Nti nal' .o i~nFund; the Nligeria Ports Author ity; Nigeria Ai La0oity-'Co' j
African lxamuriwFions "ouncil; the< Cen~tral, Bank of Niei; h oWorks; and the 1inistr' of Finanice inldn.pyol plctos h
B3oard of Inland R.evenue and the oatZ.. n 
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2 2 a6 
L-~ACE !,TL , 

A 2,. Part~icul~ar emphasis wil11 L-e iv n , na~&ra~zt,-

utilUatioh of th e coM PUteP C.apacity .of the Feeral Oc -f" Stati~ti6s'*Ifos)" of the Federall istry of Econoimic Developmnt, wihre rne .opresent and planned' organization, a'nd ,data-gathering] capaci.ty~andresponsibiities-of the FOS, and? relwlonships to,,evila Aea Of ideschie.,ly Itadari, K~aduna, 8A n, and State, stati tical' offices. ~A 

3,- In order to. estimate the actuzal arnd potential computer gapplications in connection with para.. 2 above, thethe'team will: examnine ~ statistical input requirements at present and as planned for:te'x,planning period.tenx 

4. To make a survey of' the approximately ten private organizationa 'in Laigos thait so desire, as determined by notification to. them, by the'
Pederal Ministiy of E~conomic Developirent of the Tam~o visit 4th; a iew 
to facijlitatin8 meaningful cooperation between the public and priva~tesector as re-ards both functions, equipment anid personnel) inoluding
requir~ements, 

5. To survey tile proL.rwns of the Institute of Computer Sciencesof the University of Laeob-, with particular reference to. its role asacentral training entity. 

6. T'o review the work of' the Computer Centmalzation Comittee ars 
may be appropriato. 

7. To report and make recorrynendat ions on the. above surveys and,analyses, both as reganis optimum statistical organization arid manageme~nt,
:with special reference to present and potential ooptrzjjg -aad the -i broader area of optimumn computer utilization and developmient In Nigeriapulic,'~ boh rivae, and for ataff Aevelopment needYPat 
attention will b ) iven, to relationships to 11igeria's ecnmcad aocia 
development, wind within this context, to the WSAIL)programo 

Ill, RmOF CREDIT FIJANCNSPCIALL1 

A.I..D. will1 provide dollair funds for financing its share ol localosto under this Agreement irq accordance with arrangements an~d proed6[i"'agreed to by AfD and the Federal Einistry of Finance-in letters date d16 Farc.h and 2 April 1964. .,7 -'w 

FOR THU COMFI~UO AGEN~Y -- - FO R 11.I 

Miityo cono;io Devel ie-: 

http:capaci.ty


---

X ~ ~ ,4~ ~ 4O A OO 

Agra 1rytemeMh~~ud il13o a 

the followig erivioes :and/orr tinAne th~e following items:,~ 

1. The sa3arie8sf survey team membe'rs durine, the period of teirr 
stayrin Nigeria~ 4 

2. 'The cost of international travel. 

3. Per diem in transit and while in Nigeria. 
TIEn addition to ,funds obligated by this Agreement, the USAIJ WiU
 

provide logistical support in Nigeria, such 
 as official loc, rsporttionas well as the offiLce space and secretarial services as na~y be needed to %
supplement that provided by the Government of Nigeria. 

V. GUVEftNMUEJT OF NI1GERIA CONTR113UTION 

The Governm.,ent of Nigeria under the provisions of this Agreement, Will.X 
provide the following: 

A 
1. An appropr'iate senior officila] in the agency for which the services

of the Survey Teani are bein8 provided (i.e. the Federal Office of StatistiU5:
of theFeea iityoEcnmcDvlpetWhwil reate
liaison~ officer o the Governmenrt of fligeria on behalf of the team and in
the interest of the objectives of this Agreement. Through the good offi~ces
of' the Country Lia~ison Official, meetings, visits etc. as may be reu,.tred to'
fulfill the scope of technical servioef3 will be arranged with the foJllowing
(a) the Perrnanent ' ecretary, Ministry of Economic LDevelopment andi othe,.r~
officersa prpite b h he Statistician, FOS, and other of3"icersof the F..as appropriate; (c), and ,eads/Directc.rs,staff. 'of end-i-er
 
entities,~both computer and statistic4cooperating with the survyey (per,

above 11, paras-. I wd 4); (d) the D~irector of the Institute of 'Computer"
*Sciences~ Univasity of Lagoo, and Chairman of theCo,.trCi'Jiaio
Committee; and (e) others as may be appropriate and' designated by'tho Liaison 
Of ficial. 

2. To make ava.lablue th~e floigmaterialsr at the outset~ of' the
 
team's visit: --
 - -- - T~ 

end-users will be made~av 11bl tiroqgh te Country iaso Ofi' 
and speifically ,ie~respo 4'c (3reen&tYEDqetornna rep6 

FortTHE uENAE YF 

Ms £........
'of ...... nt' Y 

http:eads/Directc.rs
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~The 12NIigerian sta~tes whichl were, created out of the old four regions 'in x1967 are preparing individu~al Rantut 1 and Development Plans to be> 4incle)uded in 1the 1'inistry of Economic Dvelopment a overalU Plan for1969)-73, The qiial~ty of' state Plannlin. wicll deterrdine the quality ofthe large portion of tile overall Plan which will be conceived and adllinidtered byr the stateea The 3tatos havo established Economico Planining ~'Uflite, a number of' WhiCh now have UNDP plann-ig Advi.9ors, After the Planis preparod ,. thes~e units3 will be engaged in iiUiplezenting it and in thelong process of layin- thu fo-henx~oudcr ~n The states have
askedi und USATD has agraed to Pim.zst their platining offorto by providingthe Planning Units with volumes on ,rononii plami.ng and developlment toadd to their prosont libraries,, 
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At present, must of the r1iowlTr creat~ed St1ate Economiurd 111anning Unit s halvelittle or no0 libra1YX CW~iiitieei to ziupport thoir plannine, efforts, USAIDi~rll wq~p.I.Y each utflte, with 5~of the 'mosit rqront and. well-known books inv;&ntofw f-1-IdEc of cniie relpnntioi,~n development planning,I'ihance, nuty agricuitix re, and~ rnsporl ation., bSA ID will also supplya 3-year -,Iubsoy !ptiofl to ;Am Aint..l Econontie Rmeview which will1 enableth lannorr toI keiii tuhwthero eonornic' thought0 The availabiliv y of ~oz~~Of inforati ,jS )W(O Lsho-udT make a eignificant contributiontthe qUalilty of t.he Planning nt~ ~~ and. therafoi~a to the ccsntry?s(ant-ire planr.-ii., - ffort 
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f The (totd $U&tes AeOncy C 1rXterniatiorux DevotopMe~t (U.3,11D) ~n'Iria 
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hans been inCQIm1Qd b~y b~to FederaJ lovemnaent1 of~ Nigeria oCf' B*~suppoYt Ofi a Ma4jor program.v of' job r-valuation and reclassitjicatian beingandra," bY- 'ederalthe '-UnitrY of~ GOmriianncati is v th pax'ticoularattenftion to t1lo 1DoPar4t,:aont 0C JPosto and Tolec~wmjijacations,, The Uf5AIfl 
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Special Projedt for the der tateiryn'-of ..trie 'to 

FundOs provide unde-hnltis agreement aeased on r e

iV Institute Oocinl'and Rconomic Renearoh and~bhnlbe4 Rgoevian o G0 of4q!r O	 ,o~!M.E1X',V 0PIn'J 2.A.authorine"i on the bosis of CounterptWR ease Authoria onis apprved 
by the Pederal Inistr o" Y-onomico pveloient adRecontruction and
VSA I D tRelean bhal,1b ud ti £ollows:.

(a) 	 An advance in an iiinowit sufficiert to cover approxirmtely 
six mionthis estimated expenditures, on npproval by -the 
Federal t!,ininty of Fonomin Developmentamd Reconstruction 
of C)bwet for t-, fliot y, r of..operations; 

(b) 	 Thoreafter ;-t six month intervt4as an mvnount suffiieit I KJiJ 
to reimrnh, NtllR foi, expeniture during- the erixx 
bacedt on Prog-,ess rnportAn Fubriitted by NISMR to the Federal 
IMind ,try of Econbcic IDevolopnent nnd Reconntruction and 
inolud-,ng n certified sntmaent of expenditures f'or the 

thrperiod-Lcordin,. to budi-:t cateoy,~ 

wi%.2 tittnhli ,h ;n' m-nn-e tho Consultancy 'Services Vnit,4 
The ofhie. r~tomiof tUP !'nit wil31 iupervisie the "">PeoinI 

rOjo _;Co Oilic t12r0,tbr Pe,-rn(,.i 'oecretni-y of. the. Federal 
nist~'inustres i ivw the "Sp~oni Pro-ect t ' '-roup d y-.to-ayo 
~~eutjqj; rv,,,rwIL lic~ stnff for the t'$pecioluit the re 
I~ro,~rt";the Goerntrn lp rid or hnvo' otheren Jofw 11ert 

~or.cnt.- or irntcrnuitionnl or;;m-iationn provide additionnl forignj~j 
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~'\~estrie~.8provided u.nder, this avreewenito, 
ofSoilunc 1,cohondic Aesei~re~ 6"10 tl) epit~xe .d it 

actiitle -to the fied oII Con*,tr6 rvi, 4 s~d4i establishing, 
a Gonstxlttncy Services Unit ((iSti) is vintjl be o 

a enera1 source of econiomic exp-rtise an cablr ~ pr1orn 
project anal.yses, feasibility cs et,7. at ,the request of pblic
ag~encies or'privaxte organizations, T'his fic2ion husv hitherto been' 
porfu'rmaed on],) by cxpatriates or. expatriate fims,,I.~4 is already
provictia-,: support (Project 712, Industrial 1 t~renient, axo1 Tochnica).

~Servive's) for thu Jnit~s pilot ef~ort, a "tSpecial' Project" attached 
to tho. FLderal ilnistr., of Industries, Undor a-reeniont 937-1 dollar fund3 

Aar'e bein4; provided Xor Ithe services of' 3 Ainorican techniicians'. anid !igreew
merdt G- releaseti Uof 1 cotuiterpart funds to be used toward thet4 165,0 
payinent ot' 9.-laries and other adninisbrative expenues of 6 tIdgerian

teh~cjne. I~k.~,located in. J~~aA a eusted and U.SAID ha& 
a~greed to pjovid*o addititonal dohxa~sistarice 1-,o the &15 in the form11 
of vehicle3 an'" office niachixies 4 which mucstbe imp~orted, 'Ckiis equip
ment is esiontial Wo tho efici.ent functGioning oW the Unit~, Lo enable 

theI~hd~ ~rnii~sraie to the Special~ficetbp±-vid eppart 
K Proje-t1, w~ich :i],l 6u located -in LL-o~s, and to enuble? the Unib teo 

j U~c i _dc!I stud2.e5 in all isrts of. th ! coixtr7.' 

ctnd GXurse of -tction 

Nlsi ~s Gnsultncy nit ill. concentralte indtially on teconumiC/

Vready identif ied inea ilefn:t~arlydevlopnilleteadoneulinCor 

tle of 
iilhia 6tochniciarj- (4. u-wjineers an(! 2 econonists) ofwhc 

onewil beappointed. Project Leader to head the. "'pecial Project" vhi ,h~
wIll b iso l 1Lagos, As a teazi), thoy will service the 1%iistry o 
Indwstriec- onl a day~to-day basis, by peorrndxr, feasibility,: stucdes and 

upo poviionof thes,% 6orvicepU t.the ],ini.Iitryi Ihdu~triea., 

project evaluations 1,01 the 1"inistry in its forward nauikofin
cttstrie3. developiiitnt and in its evaluation oi* proposals 'cwbid.tted by1 
i nve to rs4 

~ ~444 
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Title to tht ,r(3 1)1,( illc beo follow ing.~h~R' 

1V~. Governmnt of Nioepia Contribu~tio 

4 *-The Govarnm'ent of' Nk&;ria agreeoi Lo provide tho lovi7 

1Lq Port cJ.e.rance , umstonls duty (ifV not 1w!?dved) alid, I.n oprtPv-i 
"~t tramnport~ from the por fetyt h .. eI~I, RbJ, 

oV' final u of all equipmont purchua-ied by U6kID under thia 

2,.~J~$~ will !ee Th ,.Uthew equipmneL provided by th is o~ut~into:, 

utse and matmdon !Lc-ontiruing- b-ais fo, tho boneCXi. of thaI~ 

VJon t orrvic Uit:ibttr cy 16 

t i, a nd ,2'---Ct 

111111:::::: -- Wi j 



_______________ 

Q330.1 

PI) AGGNC 
BEWEN1111- PART ENb tA, GENY 4F013, INT 

'S 
.THE FEDERAL MIITYOFEOC ICEE~f ' G .NIGER IA:? 
S.ANGENC Y 

*LA)O'EVELOPME 
5 I 

DO 

T(AID 

.Ti6 v o itc teeb oge to I., C 'T-to, 	 PAOE'1 0FP-.Ib2Ur~eryouti :CroaUInriccordinco wvih tha tcms ct forth~, '62O 1 90-21herein ernd the tcrms sct forth Inony aflnvcs altachcd 
z , "r i 
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PT1t 	 O REG CURENCANEX A -YL.. SOADARD PROVISIONS AIN"E 4. PRo.WceT/AcTirvary VITLZ:1 

STANDARD riSPECIAL LOA 1C 
PROISIN ANNEIX' ROWo8At[IEK PUBLICSERVIICES TRrING AND STAFF,. SIUPPORTI ,

Tisroloctg~eemnont is further subject to tI.tomi (CNSULTANCY, SER~VICE~S UNIT, NI~b')o..the followin ngooemntbbot ,.in the two goenm s 
s3modified and ruppIcmenteJ:' __________-________ 

4 

fr- GENERAL AGREEMNT FOR DATE U. PnrJ TDSCIlPTIO4 AND OWLANATIU 
+ +
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LI TECHNiICAL COOPCPATIONI 1 <++'" : : + + 

CrNOMC COOPEnITION DATE 	 f.sAzxAcliej
' ±IARUEMAVrT I 1948 0. AID APPROPaIATIOrI 	 SU OL -7. AID ALLOTI4EtIT V.31DOL 

fo~Zo4 DATE 	 ?2..'U1004 - 154-5060 00693 i 
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CLEARANCE: ()ToaI$1,0 

M Contract Services.. .	 ..... 
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(d) Other CoM3 	 L.-.______-- _ -[ 10001 
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AUU1'FO%MMIO/ EINMCOOPLRATTtON 

P-/ 1948 
'10027 E] o . AID APPRlOPRIATION SYIVOL0TM 7. AID AUOTZJIUT 

*72-111.1004 15 -50'620.oo.69 1. "4 

CLAANCEi: AI Pfiousf writ. =M=.8 70~2~ DATE1TA?. CO 

(a) Total 

CON E (c) Cornmodlle! A 

jMQ."* (a) Oter Costz*-:I*---A*;'-** -M'FG 
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4____________ 
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BPIO/T 02034
 
A'PIo/r 19001 (b) Tochnical and Other
 

LAGOS 11307

TTAE 00391,
 

STATE 10175 

-K LAGOS 61493 (d WOnisO 

PtMEDR letter I.~t~PO0 
2PJ -1559G/ER/ purpose of this Agreement is to ,extend,'by one nionththepeiod of dut
A F/183, dated 

,The 

of the PASA expert on a four-man team advising Federal1 Nigeria Mitryro f 41 
AA12th Dec. Communications Aon Job, evaluation A:and ,cdassification and to, pr'ovid e additiona"t 

.1970. funds to: '1)' permit the' extension and,2'-'y allwanceand a s'aary -ncre ase 

A11othr 0210 remain the same.rovsins~tAgrerient 

QI~U*9AIor owatMEZZ DATW 07 THMa n1VION ,/ P1W c0,WUW I2i flOA -J:a n~,uary 12~',:,1971K /ei I'~", u 
AAA ~ ~ ~ A' U1~. . 1~' A' po~'A 
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~AN AGENtCY OF HISGOVERNr1N'i OFTE NTDVSAF.0 
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3 

'T ad i ony ed.hdoratles x~t~IbherobntaItrto 

end~an In~i cr di 

a',modlfe iUi Supplennd. 
Evoluation Cou~ro Diortituto ' « 

OVERAL ACIZEMIT 	 MO~ MOtNoui~rz 3TECHNfICAL COOPLQI'I1I]DATE, U. vr,~ VROJCI M IM 

ECON1OMIC COOMT'MICN AGRZERM 	 (ft.ovZJ.rA 

ME 	 C. 1,10 APPSlOPITI OYI~L 7, AID AUtOT4E1T 5Y.IOL 

71OA-32..2 200' 25",-500- -00.~9.-.21 
2-1 iJl AID) P Ir:VIOLUr T74 IN CREA137. 1i~ A T T O(~ L 

00.,, r 1(:Ai4ClIU C _____ M) 

(a) TOW 	 226,000 226,,000 

(Contract Soyv~cc', 	 226 1000 226 000 

1d) 11rCo o 

01 COOP .ATINLI AGMNIC11____ 	 -

Tot_' L;'4L'f 120PI40 

MIfDIR lottox'', ~I.prv~~ 
,4~i~174$.299Tiric ror (1) provrdoo "1691000 whch Ln odditon to "1'2,4,000 obicaud 
'~ oI~2$ Apri:L b Pz'01Ac 101 ');d -u01 o yO~101 h~io~td zoeV£~ 

1970 ro.rnx~o~ JJy~at4h1- vov tIaoo to fincno a Tma rontiZ(2) )37200 0 
botuwoon UJID omd UN1f 1I uaidow which WiJ.D. uIll Koiot IMTh to om'ly ou1 

11T 10051 	 col',tc1j1cmoob~to undoa' tAiO -rocv 0-1 (3 oolo t tans~ 
re~nooti~vo coixiiLitont, of~UJAID,' tho , UnvornJAty ofifoI =1&Jri4o' 
Ulorito# obl~ctoro to theo ctaj 

-' 

VA- O~l IINAL OSA0= $JI? G dOATn IVI 1LIM 
-' 

-'Noveqiber,15, 1971 	 - 7 7t ;pm~b6'10 19~&75--	 )K 
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The'purpse of this project is to ansstinthe estanhbMontL ofK: 
5' px'ojot ~~-o1 ndoaubn course for govexntrboffils 



at, tho Ihntituite of Mmiisratioi, Univeraty of Ife, The reolation
ship of the project to fligeriL s development goals is addressed in 
the noncapital project paper (PROP) which is hereby IncoIporabed
into this Project Agr~emeit by reference . A jointb evaluati±on wLIIJ
be conducted at -the and of'two years to determnine whthier the 
contractorge participation at Ife is necesox for the enxbiio four 

yamO? period nov projected. 

At the end of ftour years of asoistance, the folloWing achievements 
are 	expected: 

1, 	 a curricu~lum for a 4-month course in project a:lysis; 

2. 	a systema for obtaining and keeping relevant/current Uigeritmcase matexrial mid adaptine seltocted. cabes from~ elsewhere;sufficient volumie of cases on hand for intructional purposes; 

3. 210 state and federal miinistr'y officialsI trained in project
analyais and returned to appropriate positions; 

I+. 	 111gerians employed by the Inistitute with appropirlate tx'a1~in 
t) c mry on the course in the absenco of AD financed speci&Uists; 

5.All necessary teaching equipment mid supplies purchased and in 

Under this project, USAID vil finae an, agreement between the
University of Ifo an .Anerioan univeroity contractors (the Univer-. 
sities of Connecticut cm 1-anoachusetta have been selected). Persons 
anployed by the Inerican university contractors to oerve thin project
W-3. be entitled to salary mid allowmwces, intoxniationol trasora 
tion for themselves and theifr dependents) mid shinetofprna 

effetsthetersnde o th agremet. hinagreement has been
negotiLatd by the cooperating universities. The ollar budget for 
the funds obligated by this Probg is as follows: ' 

Pe*4Ceepateli Wiov~g or Arawy Fw the U It*0 

ATRR 	 DA!! 

Vffo~f~pcuomez, eutlai 
J 



N 	 620i044 " 

OFfOI0W 2.As* e N. 	 g3.9 MI#1 

oguu Pbc'Serviceo 0PoxeAonwo ari (sa e, 	 66~ Amirag) mid0 

Travel &Transportation 15,996 12,000 -0- 27f996i 
Allowanices 13,656 7,332 -0-. 20,0988, 
Pringe, Benefits 1166 996 -0- 2 660 
Other Direct Costs 904 996 13,500 1.,400" 
ZTuipment -0- 660 1.5;500 16,160
Fa-ti o ona 828 -0- 8,1000 ~ 8,828 

TTL123,704 6,937,000 	 226;000 

Local currency costs aro budgjeted byr the University of~ I±'o, 

The 	 coopoatinrj kieriloon universities have oGreed to provide the fLowing: 

1) 	 Scatiricer of' three speoid Lets for four yoars: one In quontitative 
econanica, one in agriouilturol pwoject mialysis mnd one in4 
:tnduftria2. ond social coctor project r318175±3 to worlk coagUO 113. 

co-unterparlts. Their major duties Ydill be to devaop, a 
curriculum, teach in the sessions of' tho course and develop case 

4with 
2) asciat in axrangizng graduao degree end on-the-job training axt 

.. appropriate+ + ,s ++1+++++ inotItutiono++ ++++ + f~r+++six+++ MigO?±SZL++ ++ +++otaft'±++++ of the InetJ.tut-oI . ... # + ++++ +?+ + z + ?+ + + + +<++.**% 	 j 

in appropriate fields; 

3) 	 ithare nocessatry, arrmige for procurement in the United States of 
equipent iad ouppl Iec needed for theo course such ws audio, vimual 
equipnant, calculators, booksa and f;Ll=;s 

4) 	 whero necesamy arrange for procuremant, in the United 5tates of 
equipment needed for the hioe to be occupied by American 
specialists such asI air conditioners cmd refriger ators; 

5) 	 appropriate abinnltrativo rnd substantive bacotoppLnc at the 
homne caapus to ensure achievemrnt of project objectives. 

In addition to financing the University, contract, 03'/,000 provided heroin 
will be utood to finvnce a grcnt agreement between USAID' mid UN1JE 'which, 
wlealie UIFI to cary ot certain responibilities under, tbisr project 

For h Co.*uvotlng Goyvmrnt of A4.onoy Fa#dsf 6hsometjaw&I)ioea 

lNAuE MA> 	 -ATS 
I + +"+-'+ +l+ nIs' of ... ... ,++tj+v A0 od+1 	 Jh uC..mm._ ,, 
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Allownces 450 

IRooearch 6,5oo 

Utilities foriawaIEv
 
occupied by kwricans mrd
 
oxcraordinray housing
 

ParticpLts (1)800 4
$36,450 

Per P10/2 10051.. blockc 2J.A, USAID will aloo contribuxte 9 air CondiLtionera,
3 Dbovsp 3 ref-igOrcators and transformiers if requi~rod to be used in the ~ 
houses occupied by the AID-±inaaced e~ert.s. LTbis equipmenti in avoQJ eble 
from USM~ stocks3 in Mgi ria,, 

Acting thlrouCh the Dnstitute:ofMattraicn Uiviersity ofIfe,i
the Governent of fligerla will provide: 

ariisntanoo for the 5peoli-sts; 
2) Ilousinuymid household funishing1 coiq~rq~ablo to those 

provided other University employees of equivalent rankr; 

3) Traaportxtion in fligeria, to enable the specialists to 
porfona their duties in accordance with sandard University 

4 

patcsfor -providing locltranporczbion; f, 

kjearioca speciv.lits; 

5) Selection of Iagertons for acadeic training no o- ee 4vl -" 
a 

-

~~~tudenrt, yewo- in the U.S. and pav,="T international. tr~Lt U., 
mLid 'eolumients for the pwticiptaitsiwAhie they re ntann 

IA A 

YUik CWAUOfCApsRoe~g.vm~io 9- A 
ofE4'odq 
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62-17 Z 

FME IM MIT0 U0O ~ 	 ~~~ 
IAG 	 ,

S20voe r4'an.taf*P~U'3OV3RMM~ttT@P~ 

-Fox't6) oleaao, outoms duty and-o621 otherport ohtwges (Uno 
waived) and intea'al rwot6 a personal of'fsets (incl.uding 
one caitomobiI e) of ec'h AID-finaced specialit vnd, (b) oquip-. 

anmd supplies p wchwed In the U S. for the project or for 
lione occupied by the U.S. apecicliats; 

7) 	 Meia sevcs ~th wo~ --voi.ablo t~o other Uiversity employees 
of equivalent rank; 

8) 	 Local logiatic support~for the AID-finanaced specialistsi such as 
nainItonance and repairs of houses occupied by the specialisto, 
operatdng eqTenieo and rwaintoncace of tho projecot voliclo ad 

~~ I 	 ista3Jlction mid mainternono of household equipnmnt; 

9) 	 Conrirbution of £1000 per nn yocx of. servicoe providod under this 
ProArj to be pai~d to US3AID by April 1972. These tand.s wil be 
dopoolted by USAID Into a trust account and ohaUl be used for 
project support cooto, Depooito to the trust~accovmt Will bo 
made on mi mnmal basis vithin 30 dqrs after the begiraing of tho 
lhijo%'iOa rinancial yoor. ThD firrt tr~ust fund deposit unmder this 
Agreement wil. thorefore be made before April 30th, 1972, to 
cover services finaceed by USAID beginning in September 1972. 
The cost of tho project vehicle which ;all be purchased by tho 
University of Ifo wil2l be deductod from thew first yoor'~s trust 
fund co~xbtom, 

3A"elwtD7g-h 	 -yforF,,th C4"wco;1no GovommonI or Agoncy P- le 

'_TTg edera. htWiiatr 6.r, Eebooomia 0 
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I~J ~rnu Preparation and:AnalysisU ~~rnuProject 

f oec t ltwo m s Course
 

TECHNICAL COOPERATION 

Mi on~s' 
 1::I~uA~n948 A.ID A;1PnIATflRN rK Clearance CA002-1400 

..... 
 -00-69 -- 411 

(a)TOW 375 00O 375v000
 

(b)comct'aso'.v'c.z 340~,0000 3409000 

EX(Y--(d)ct Cosodts 

S I35,000 35 000,COp17IM 

FENANCIN0. I~.L
 

P0*R AGIr 
-

Ileferences: tw Tote~ 366,400 
 366'400
 
Technkm) und oQtj

Pr0Ag;102 (b) ov

307 (C)Commodta- I.PIO/T-j-
' 

20004L
 
r30007 

''' ~ POA 1OWO hsProject Agreemtent:4()revises the purpose and outputs of this project; (2 pvides
anadditionall $340,000.for the host country contract between the.( University of Ife and UConn/UMass; 3 rvdsa adton1a-

$35,000 direct grant to the University of Ife to carry out certain
responsibilities under this project, 
All ote proion of 
 IaI earlier ProAg'sp as amended, remain in force 4 ;
 
'M1.OAT onIGM~pAa AC A'" or 7SN, n"1010" I~I IC~@'10. w."Kt 1U~lP V~Aa
 

a--a-
 ' September. 29.17-.'.-a 
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.et/hn:aA A.oti NGnyIAProjtPpa Anal' 'ax tion anIys
T.purpose ofthis roject is to-enhance project preparation
 
and taayis capabil ties in the public sector to such an 
extent that pubic sector projects willb noticeably betterl 
analyzed and more exleditiously prepared, This of course,
 
is a continuing task wrhich will extend beyond te f6ur..year
 
life of. this project, 'The immediate objectives of this pro
ject, thent, are to train asmany projectanalystsas possible,
 
generate an awareness in government ministries and public
 
corporations of the benefits to be derived from sound project 
analysis, and develop a capability in Nigeria to continue
 
project analysis training after termination of the project,
 
At the end of the two years that remain to this project it is
 
intended that the investment performance of some of the
 
ministries having sent employees for training at the Institute
 
of Administration will have improved'noticably and ve expect 
that the benefits derived in those instances will have generated 
sufficient interest in other ministries to, assure a steady 
fl!ow"of stuo'ents into the progra-m. It is also expected that 
by the end of the project the Institute of Administration will 
have the Nigerian staff necessary to. continue this progM 
without outside assistance. 
II OUTPUTS
 

The outputs for the remaining two specified years of this
 
project reflect a change in focus from what had been stipulated
 
in Project Agreement No. 204. Several outputs have been added
 
to the project vith a view to increasing its impact, particu
larly in the short-run, The revised project will have the 
following outputs:
 

1 In-depth training at the Institute of Administration
1, 

of public servants responsible for the preparation, 
evaluation and approval of public sector projects, 
This training will take the form of four 16-week
 
courses to be offered during the remaining two years 
of this project. It is estimatedthat enrollment 
will be between 30 and 50 students per course, 

.i<,, // 
F.? tho C oraiiung Goywimm.g w Agonc1, Pwu t6A my few Jmfamtitvial 

I-TL~s 

Federal Mi istry ,ofK'E.Oonoini', DbV6.op.', $ 
~~ ment ~ Reco struct,.ozi~ 
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1, Nol t/ civt T-1 

.nAi 
2A 1;~' Poet-rp'a 

~~~6'; a~O~c'--'u''a l 

2 'team,, 

K, 

2r.~,~The davelopmient of a. project, analysi trai.T.,9 
capab:lity at the sae-lve by training"l)tus,\ of~ 
~~traifners sin the1-ekcus h~r~nrreain hremain at teInstitute for 'additional:'aining

after the 'en of the course and the project-team, 
prov01ide them wPith support when they return to their 
assignments0 

3,On-the-job training in several states by the project
These in-service training programs will have 

the same content as the 16-week course but will beV 
given in state capitals oii a one day a week basis 
over an 8-mon-th iperiod, This will make it easier for 
ministries to spare key personnel for training and will 
help assure that a critical muass of project analysts
will be reached in particular states and ministr~ies. 
It is expected that this activity will be undertaken 
in two or three states and reach about forty trainees 

t 

4, An introduction to project analysis concepts and 
method for government employees attending certificate 
and diploma courses at the Institute. About two -
hundred students will attend this short course over 
the next two years, 

I 

5,, The building of a capability at the Institute to ... ~.>7 
continue project analysis training after the project 
terminates, At present. it is expected that there will 
be one trained counterpart on the Institute staff' 
at the end of the project, with two others in training
In the US0, scheduled to assumie their duties one 
to two years afterwards, Attempts will be made oto 
recruit staff who require no further training . If 
the Institute is successful there will be two, or . .i I 
more counterparts on board at the end of the project. 

For~ the Cogvoctfnq avrmn 7Auiy A....cl r I ta yvoil4"'1 
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Ec~ononmilcl- e1'eLo -
~D ret U :iA1 



P GA' "7 -j 7 Z 

M41AGEM4CY OF TOE GOVERMY'aT 9r Panr j e'5 

II, INPUTS 

Personal Services 30339 729 
OtirCss2 1'3 

Sub-Total 393 -so 733 

2) DrcGatto UNIFE 

Par~ticipants
housing Maintenance 
E~quipment 
Research and Misc. 
International Travel 

8 
5 

J.5 
9 
-2 

15 
5 
6 
7 

23 
10 
21 
16 

2 
V Sub-Tt l37 3 5 2 

.. TOTAL .. 430 375 805 

The principles and procedures governing the relea;'and use of funds under Section 111) A,2 abovebe stipulated in a gra-nt agreement between USAIPaRnd UNIFE. This grant agreement wi.]t be signed
when disbursements tinder, the previous grant agrce
mient have been ecinpIeted. 

to En rofroJe ct 

. . . Mira 
1) Salaries of four counterparts (UNIFE) 5,0 

2) Sa.ari.es/allowances of a mininula o'j
12 overnment employees trai ed, tinder .

this, project (n1G and ',state' gbv 'tiC;:n 

Pomthe C0DP"QvutnU Gayarmmo0 orpac o" A0 

t . ~~M . . . . 
anAICnt~tV1''' 

. 

f 
RL.. . 

orstgn) 
. . . 

Deve 
. . . . . . 
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oi 

'k x' Pporqticippnrst 

4) 

6) 

Intitutional tsuppsort forte 

project (UNIFE) 

Housing for Americans (UNIFE) 

TOTAL . .N236 

10,000 

,700 

($66,q400) 

> 

M~~ 41 -qq 

iiut4. ~ un-1 

TIT Le' 
A (4TP 

.- A) Uoho 

Federal-~ Kiityo ev~ op 

n4 

A4 
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"~~PROJECT~ JXRA PRPARATION N AAIY818 o 

~ ">,,. 1n Contrat -(Ugor-nAJlas) "~ 

Persona]. Servdces 729 (20) 709 
Comodities I 1 

4)ir oas Total 73 '20) J 
2,, Diet G-n o N 

Participants '23
Housin~g Mnintenecnce 1.0 
Equipuent,J 
Research and Masel I sneous 16 
International Travel 

Su~b-Tot al 2 2 -2 

TOTAL 805 80 

Th pr.ncipleu and procedures governing the relesse aduse of thim 
$20,000 will be stipulp~ted iu a grbnt Pgreedent betw'n USAn1 fnd UNIZP 
Brepkdown of- the W2,000 will be specitiod in that grant agreement.

t'-' 

econ~r"~c" on 



B GEC FOR INTERN4ATIONAL DEVELOPMENT(AID~ETWENT 
-~""~AN AGENCY OF THE{ GOVERNMENT OF H UNITED SATES OF AMERICA, AND 

PRO AG 

parles haroby mutually 2 4The obow. rmmed 
0fU NO. navuI Ot No., 

carry out 2 projct Inaccordonce ih the term set forh 2. AGU?= 

homIn and the terms sat Ioth in the Standard Provis:on 937 
an= and In any additio a .l.us..atacW wroto. 

4. MtojEar Tllt 

This pRoject Agwemant Isfurther subject to the terms 620-11-790-214 Publie Services Training 
OfthW follovIng agremnt between the two governments, a. -itrf Support 
as modified eW suppiaawnted. 

jJ RAL AjtEEMENT FOR COOPOIIATI rr of Industries) . a
:KCHNICAL (Federal laniS 

EjCONOMIC COOPERATION AGHEEHENT 
DATE: 1948 

U ELi OATht 
72-111004954-50-620-00-69-91 

TOTAL. TO OATZOG . NCUAUmCKBAID PRVIOUO 

boLLAR :ilANCING1 

(Cp (a) To() 

A 
(.) Toc....nl...d it 


(d) Other Costs 

P4J Annex A -General Descriptionferenc. .0, : " rn0V"A Ia AooiP It m DPA 


1(d)/ t4- Ote 

i ion
Annex A. General Descr... 
........ : 
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~ANXMI11ISTRY~ OF~ ECON011 CZD LOPflENT . ARE NO.REVISIONAANNEXR AN AGENCY OF TH OERrx;TO 3 N4O-

NGRA-ANNEX-
- 2~O-

W I -INTRODUCTION 

TheILr~t,GovernmentEN" is the of preparingT AGRF e of Nigeria in processMVE N A IDN aReconstruction and Development bPlan for 1969-72 and has requested 
assistance to the Federal Ministry of Industriesin the p :reparation
of the agro-industry and petro-cheical sectors of the Plan. 

II -ACTIVITY TARGETS AND COURSE OF ACTION 

The purposes of this Joint activity to assit the Federalare 
Linistry of Industries in anialying and preparing projects for the'Jagro-industry and petro-chemical sectors of the 1969-72 Reccetruc
tion and Development Plan, and to develop the capability of the
I)nistryos Nigerian personnel to perform project appraisal and
plnning functions in these fields without outside assistance. 

To achieve these objectives, USAID agrees to finance the services.of a total of three experts in the agro-industry and petro-chemical
fn ids who will under contract with the Federal 1-s of Idsre 

a) Analyze industrial opportunities in the sectors forwhich they are responsible; 

b) Develop or participate in developing feasibility studiesin depth leading to the formdlkion of viable projects; 

c) Advise the Federal Ministry of Industries on policies
affecting industrialization 

d) Advise the 1Ministry on proposed investntents and related
negotiations; 

e) Work closely with their Nigerian counterparts to developthe capability of the Nigerians to perform, the above activities.They ill also work from time to time with Nigerians from otherM-inistries, the universities and other Nigerian institutions. 

In carrying out their activities, the experts will work in theFederal 1Ministry of Industries, under the direction of the PermanontSecretary. 

VON h~co r~r~~ogS wyp~n T N lot Al~ :4 
FO H COERT11 GEC O a RC 
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4 T. > EIIN10R'AG NISTRY, OFJ ECONOMIC 19EVEP?,-T,14Y f( 

SANNEX' ~YAN AGENCY OF THE GOVERNMENT OF 937 ~ 

, ,,' - L\ . '- ,-t 2,,,> 

III - .USAIDCONTRIBUTION
 

to provide funding'
of two petro-cheica adviors and' one agro-industry advisor during 
the first year of their two years of service s. 

Vof Th Project Agreement obligates es .OW 

1) Full salary for two petro-chemical advisors and one 
agro-businesa advisor for approximNatercy one year. e 

2) International transportation for the U.S. specialists 
and their dependents. 

3) USAID will also consider financing training in the U.S. 
for the lanistry s Nigerian personel to acquire the necessary 
background and skills in fields related to this activity. 

IV - GOVERNMENT OF NIGERIA CONTRIBUTIO 

The Federal 1iinistry of Industries agrees: 

rouipment, 
assistance, and materials for the three specialists. 

1) To provide office space, furniture, secretarial 

2) To provide annual leave and related allowances to each of 
the advisors Rccording to standard CON practice for expatriate 
type employees. 

3) To provide, furnioh and equip and to pay utility costs 
for three staff houses for occupancy by the three advisors. The 
houses 3hall be comparable to those provided other linistry employees 
of similar The inistry shall also provide maintenancestanding. M 
and repairo for all housing and basic furnishings provided by the 

Gvernment of Nligeria comparable to those provided other 14inistry
employees of similar standing, 

4) To provide local transportation necessary to support the
three advisors in discharging these duties to the Mi~nistry and in 
addition to provide ptasottoalaacfrtavlfth 
expert in accordance with regular MLinistry practice, 

TiF~f THf COOPERAMIG AGENCY R 6 DIRECTOR. AID 

M4INISTRY OF. ECOtNOFt DEELP1iT DIETR.S 

4 

-7 
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5) pT, trvelper di' Cot, ad such other fees>;to4ithe advisrs :for. travel perf old~unders their, assigned dutieiaccodintoexistiig practicend1g auhrt.
 
6)A'Lqualfied Nigerian to be eitner i-itrai.ning ororingin a counterpart, ina-service ;42training relationship with each U..specialist,
 

?)* Post clearance, custoane duty (if
transport of personnel and 
not waived), and internalhousehold effects

personnel assigned to the project. 
of USAID financed 

. 

8) IVedical facilities as are available to l4igerian GovernmentOfficials of similar status. 

'C 334 

3.g; 

la 
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1.PEoJect title and rnmber are changed from In1dustrial Ma el''ment"and Technical Services (68013~9~ toPbic8iL'adt 
u ort'-(620.15 790-214). : 

V 2. The Final Contri ut on eac ngect front Jwi,30' i71 toSDecember 31, 1972.
 

3,. Section 
11; Paragaph 1) chaged to read"Ful sa~lary for onepetro-chomical advisor for two years nine mionths and one agro-busie~Q~advisor for one year.--
-

All other provisions remain unchangd, N~o adctitonll furxda roqtudred., 

.64 ForlT11CC Q0 P 11CYFoi. AUTHEMUCITM A1 

.- 7 r 119"~ 
-L --- ,-, 
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3Puolect/A fivisy No. and Title 
PRJC IMIPLEIENTATION 62o-1-79o-2i4l. Pub:Li& Services Taiing

PI/\O1DER/TECHNICAL and St.bf Support 

SIndicate block We. thui farm to complafe 1h* Inf~wmajIon raquivad Inoany block of a PIO at PAA for.
numbat. 

Thf~ J a amended as follows: 

1. The project title and number is changed from Industrial. 
Management and Technical Service,: (620-11-.299-712) to :Public Services,_

STraining and Staff Support (620-11-790-214). 

3. Block 10a is changed from 48 to 33 and Block l0b is changed 
from 12 to 33. 

4. Block 21a is changed to read:
 
The personal services to be provided through thnis PIO/T are the
 

services of one advisor in the petro-chemical 1'ield and one advisor 
in the agro-business field. These two advisors i-ril serve in the 
Federal Ministry of Industries under the terms and conditions of a 
contract to be signed with that Ministry and approved'by USAID. 

5. Block 21b is changed to read; 
One Agro-Business Advisor 12 
One Petro-Chemical Advisor 33 

6. Block 23 is changed to read: 
The Federal Ministry of Industries is to enter into individua. 

contracts with qualified advisors to provide the services described in 
Block 21. 

This PIO/T provides funds for the salary of the Agro-Business advisor 
for a one-year period and for the Petro-Chemical advisor for 33 months. 
In addition, transportation of advisors and dependents2 100 gounds air 

per tral ounds unaccompjanied seafrei per travellerp
and shpment of oneL automobileper: advisor willbe aid by USAID for 

shimen fom' point of origin,in tthe United:Sttst ost of IUty in 
Nifgedr and return to point ofoiiRi t&Uie iscllAneoutLG. 

exfo .medical enminatiort. passpoz cnet )~V~~~n
thiWtr4,vg:, Mrovement, and3glor'$gof effecWs 2?~ntd~t~e rsteo 

-to a' U.S. imwrehouse and z'eturf'to U.S. rsideno;1A1ll1 81l0 be pid by-IUSATD. 
.s :; ip en f++++P W p++ 

7., The Final Contribution Date in Block 30 i8i changed from June -v'.
.1 41M+e!hlitm g+tte zjd enceA4 30)1971 to Decmber 31, 1972.~<7 .-- f 

8. No additional funds required . ~ w ; ~ 

~An.othr- ~Ii~~-. - ~ro isions rema~in unchnigedb. 
+4+ . a+k ' ':>' 

.+ + +£-£- +r " ++ - £ + > .. *+ ++ "£ £' - "' ££.££ + + 
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AEr.gtp20DIP 	 RT VOF STATE 
I..o 	 * .. 1 

14~~2 1 ROOOA- iWOMN 
"4t-P 

E12TAO/Ti-yjMR LE60M~9 1 

SERY 	 A ri3siness consultn 
SCOPE OF. WORK

21." Scops of T.chncaISaicse 
Sertr ofteI~n~r
A Doicrlption 

diretiofl of the.Permaleflt SctrYteMi5ryo~cotrat~b, th 
A 	 C 

nde 
hl h follown ge 1aareas. Te speific detaiJ5Agrctre 	 r~I~f 

aeswilbe~ gven t~o Contractor by theIeAithifl 	 general ~ 
for performancewitn th-gne areas 

Ieay~ aforementionedSe 	 and. help develop :programG for " 

!u e' 	 PIjc~rooasIesWagJbS~lS
1~ ~ project
in sthrjeci-gh>o
Revgriusees 	 < 

ip1'eentinfg those given'high priorities., twihhg 

' 

-Help-othersdevelop anld.progrwaarbsies 


agribusinessb andi casting them as attractive opportunities 
for investors 

~and lenders. 
to attract foreign investors and~lenders in 

4. 	Help develop procedures 
several specific agribusiness ventures.
 from the North 

5. 	 Determine the feasibility of furnishing 
chilled meat 


to Enugu, Port Harcourt and. Calabar.

(~d)Duration,,' l 
B, TechniciansZ 

() Grde, .nd/er Slary (Man.Months) 
(1) La) Numr 6bSpeclioi eli~d 

1giuins, 	 Oonrultaflt 17da 

Duration of Technicians' Services
(2) Duty Potn 

three weeksM~flv~+ntei 

(3) Azcess to Clasuified Information 
N ct- e 

X Y'j ir B emte oA cm ayTcnc
( NoDpndent il 

C,,~~~~~~~~~Usr~e Flocn C' so ak 
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Alt)t14o0t (8-03)DEPARTMENT OF STATE - Worksheet (' Issuance PAGE 3 OF 4PAGES 
AGENCY FOR ... 

INTERNATIONAL DEVEOPMENT Cooperating Country PIO/T No. " "-
Nigeria 620-712-3-10005 

PIO/T PROJECT IMPLEMENTATION Project/Activity No. and Title 620-a5-299-712 

Industrial Management & Technical-Services
ORDER/TECHNICAL 

(Agri-business Consultant)SERVICES 


22. Equipment and Supplies (Related to the services described In Block 21 and to be procured outside the Cooperating Country by the supplier 
of these services) 

A. (1)Quantity (2)Description (3) Estimncted Costs 

N.A.
 

B. Financing Costs of Equipnent and Supplies 

(1) By AID-$ (2) By Cooperating Country

23. Instructions to Authorized Agent 

Mr. Garnett intends to leave the U.S. on September 19, 19)70 to attend to personal 
business in Europe prior to traveling to Nigeria. His plans are to leave Rome on
 
Stober 9: 1970 for Lagoo tQ coiLrnence the services herein outlined.
 

2A. Spp:I,jI Provi-ions 

:n b.Lc-,. . ai 30 are not applicable., the, have been omitted from this 
....
)/T.
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AiD 1:35ol (S-68) DEPARTMENT OF STATE EJ Worksheet El Issuance PAGE 4 OF4 PAGES 

AGENCY FOR 
o.0.Cooperating CountryINTERNATIONAL DEVELOPMENT 


PIO/T PROJECT IMPLEMENTATION Project/Activity No. and Title 620-15-299-712
 

Industrial Manaaement & Technical Services
 ORDER/TECHNICAL Consultant)(Agri-BusinessSERVICES 

Repcrts by Supplier of Services (indicate type, content and format of reports required, Including language to be used If other than Engfish,
25. 

frequency or timing of reports and any special requirements) 

Upon completion of hic field activities, Contractor shall prepare and submit
 

to the Contracting officer five copies of a report which adequatcly 
describes
 

all his activities performed and all findings and recommendations relative 
to
 

and problem area. 

.;. Avilability of Background Information (Adliftlanal information useful to Authorized Agent and Prospective Suppliers; If necessary,
 

vss jjeforence Block 21.B(3) above)
 

27. Rolationships of Supplier to Cooperating Country and to AID. 

A. Relationships and Responsibilities 

B. Cooparatir, Country Liaison Official 

.rv. B.k'kar 3cheib, Permanent Secretary of the Ministry of Agriculture. 

C. AID Liaison Officials 

William E. Gohn, AB'R/CDF/PE 
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INENTOA DEELPMN 1. Cooporatino Cousntry I P/ Not
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"'' POEIMPLEMENTATION__ -ublic-Se vicea:-Trn dwi-n-h- Ste ff'Dlo'p-.' 

ORDER/TECI*4ICAL ljitrJetPpnrxi~6ncid Dv-' -6A 
SERVCESCourse'-Institbute of Afi iatrai6>xU=lE ~i 

4 Appropriation SymboIl a. Allotment Symbol & Charge 5. .FunideAllottd to:t 

K 72-11Ja004 T 2550-620-00-69,-2-:1 AID/W CMMIdso' 

-i 6. Obligation Statue7. M rgno a 

0RAdorvatilivv 0 Obligatioo [M Sub.obl.,iar, 	 Amandment No.t 

S. No. of TachnIciane 9. Services to Start (Mo., Ocay, Yr.) 10 uration (Months) 
S.3'= rBetween: 3A/72 d-3 31/72 1.. Ofr.... Of Financing .IL 

11, 	 a. Typoe of Action PriiaigAoc ~ h 
0 AID Contract M Coumtry, Conilet L Servlco Agreemant : 0 Ith t , 

o 11. b. Authorized Agont 

University of 1-fe 

~ sioogA.. ~ 	 Pracvious Total j ). Incra~ C. Dqcrcaso V).Total to Dota, 

12. All Flnicng. 

a. Dllio 	 1.899000 , 1899000 

b U.S.-Ownad
 
. Local Currency '_ -_.. .. __. ._, " ,,__, ,_'.. .,
 

13. Ccoorating Country
Contrlbiolona 
a. Counterpart 

Ohar L i 8O0000 	 80,000 
4 14. fslsc o (or which ato15. ,,jcivo T chnical Servcoo are to be ured (Describe',) 

RefThisa P10/Ty providoo additlonal funaing to casrdqt the University of Ife 
ini ootablis~hinCa Project Preparation and EvciJuation Course for planning 

;12/+,000 'obligatod by ProAg 101 and oub-o1 blgated by PIO/T 10051 fin c e 
UflIPEo contract i4.th U~onn mud Um1wo for approwLilatoly eighteon rinths
Septenbor 1, 1971 thirough Maorch 31, 1973. 

16. M1ssiOn Callco 
/ 

17. Dot ofdg noleSUDAri 1 	 18. Otate of this issuance 

119.-Por tho Cooperting Ctmtry 20. Pot thlo Ago.-cy fer lntortetforttO Development
 
The iwyna and cundl Iens oat forth herotin to. horoby egreedT to:
77 .7 Dai'f& lnllo , , fliil 	 4~;: . ::".,". U D "-	 'N;~il A-ct'77]{7TJ 
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SHEET___ 

FOIM 5YMIJOL I I T. C OF VorM. riine O o t- -

Ptiblic SoiviIccai Tr iiai mid Stv-,vif Develop
mt?. P Lo j ct Prop oration abnd Ehraluabcioa

I Iatiu-hito PTiirr:ioITIFFE___________ _______ ouroc, Of ~ 

numtsg. 

Seo P*VO/1 1 10051 fCor bl'ocks3 21, 2,3 5, 26, 27 2c"',- Tot,,1) U'S,0 

Salaier52,000 267656 
Trwe:1 L Trni)..vaion 15796 12 000 

fa:~o~nc~13,~v 606 7, 332 
Pin~Vonf Us 11:u,60'.. 996 
Othciw DL.OW A2M, (10. 9961 

-...- ,660 

Mu-pote. 12~3:70,", 65,096 

Roca'tn. o-I:.I 2,"J UIs; .~ 0 

I~ ~cod sloo s1rc, j C.3cquirao.2.Y~ if.~'C;:f1 L~~~r 
for)AL& the0LL h.so 2.(1Th..tthflCC 


