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j?;harmo ousi‘ o Ffe %ivenees of advisors has bsen hampered by 1 lncorrect 1nput i.8. lack
of appreciation for importance of training and of internal opsrations at headqnarters 1ev:

- snd (2) lack of firm, dynamic leadership by chief of party which contrlbuted to low.

" acceptance of innovations at headquarters snd, due to lack of coordination, below potenaﬁf
" tial contribution by relatively highly competent field advisors, (USAID mmst share

;j technicians posted, as programmsd in FROP),
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" ns the Corporation has not employed university graduates. Participant training trip by

"~ General Manager has shown little benefit to agricultural credit project since he devctes ,{
“only a minor part of his tims to the agyicultural credlt phase of the multi purpose -
- corpoyation.
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. presently overdue - otherwise performance has been as planned,

3
Fi

i ' : T T NW'MM ME" 4 : 5 4 7 1 2 3 - a - o : iR

o : g PEHIONN EL ! by : R R

6. COOPERATING i S R
L LCOUNTIY - T S T Bt S e SUE A ) : o g

b, OTHL R aK
: Um;;“&)’ 'i"ii‘}m*’sﬁréml. wre-very congentyl-—to— whth-but "ie'*efrgeff--
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-ness to improve performance is mors pronounced at the middle and lower levels than in

. 1upper,dacision=mnking posts. The continued reluctance to employ university graduates

©. - manager for ‘advisory assistance by tho chief of party; insufficient information avallabl
. to0 the advisors: some reluctance to accept procedural innovations and to: delegate loan
- 'i;'making decisions to fisld staff, b) The low rating for this reflects the spparent lac

~ commitment of top GON officials of Western Stade to the development of an agricultural

-~ places s low ceiling on enhancement of personnel quality. Other personnel -factors whiuh .
~have. restricted effectiveness of advisory efforts: limited accessibility of general -

credit agency. This is manifested particulsrly in their failure to providealoanabll fun
which, now con be borrowad from a commercial or the Central Bank, ‘ac

reluctance mirrors: (1) disillusio.ment with the history of very-low repayment by
. and_(z lack of appreciation for 1nveatmsnt opportunities in agri" ure,
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“administretive and loan funds. |3) Presentations have not included fimm estimates of returns

I Lo to farmera investmonts or potential contribution tb uDP,
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administering a program of surﬁr?ised wgrﬁcultural creditaz

:7f£%the supervised ‘credit appronch

: Demonstrato to officials of the Feierai Governmént and other stutes the merits of

and the procedura for installlné this service. :

21, Cenditions which will exist when - 7
ST % ‘aboyve purpise Is cchievad.

,)f Oparating and Ioan Tunds naequaté
ot all times,

 ned snd qualified staff at all levels.

~c) Crpncity for making and implement-

-~ ing ndministrative decisions and for

'Vjincorpornting innovations,

“d) Loen applications increasing,

@) Volume of lending and mumber of

- farmers served incressing,

) At lesst 85 porcent of loans vepaid

- f_nn schedule,

 g) At lesse 90% of 1oan3 usad fox

- agresd murposes, :

-~ h) Administeative costs declining

- velative to loan/collaction voluwms.

i) Peospacts that above target%dr

- levels will prsvall at least Faars

- beyond USAID phasa~ocut,

L,'é.n) Officiel visits and/or requests
fox information from other astates and/
or credit instltutions, JSATIF
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- Smm W] of Programming Goal

Incrensel production, especially of

_ - crops.  Increassd smployment and ix

S ',L“s.:'vmx the achi
problem? “itar evidenes

ven em uf 1'u prejoct purpene me 1‘u o sy

3 Fvade ice 1o cute of prcgresé tovnrd these condmons. e

Lon - Operatiny sint Tomn fody still ot oy
Ioan funds c-hz*onica_.lny shor'c, virfbually non existent

b)) Ability to mh;ntain sufficiant teaifsince April 1, 1971. = e

b) Adﬂquatq training hes noL commgnced-ino universmt
graduates hirved., Hogave no loss of personnal to
other agoncies, e

¢) No solid evidence of zrogredu, On contrary, ram,’
1nc19nca te face important lssues and dec*slons slxwa:_

1) Data unavailable, Yo

b) Wivh axpansion of loaus thfough cooperatives,'f
mumbsy of faymar borrowses increasing substantially@

£} Tovel reeeabtly givon ra 65% but unclear as to '

time psrlod and L 1 raymonts inte“mingled

g; Data unavall

hY Adminiastyative ceats not available,

1) At present +e@nﬁ most tavgets not reachdble by
Juno ;0 1972.
Z.0) None so far. {b) 411 '=dia,ccverage unfavorablea,
Corporation often mentioned as being investigated by
spoecial expatrlate comlssion, Virtually no rice/maiz
projact prrticipants awave of Credit Corporatione X

import substituting and superior fool
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- Yos, The westera State farmers have a veriety of F@quLﬁULﬁ 1nvadtment opportunitieo
~dn improved technologles rud dmproved inputs, IMIEngldV]y'Hlth regard to cocoa, .
- Long term cocon mavkel prospscts nra gnodg However; they need supplementary capital,
~An effective lending and collecting agency would meet this eritical need. - Morsover,
’fthis ngency would be ‘a r@ntOutvpe fox cvedi struvtuwes in- Lhe eleven other states






