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a. LIST OF' ACTIONS 

1.Provide an organizatlon and 1nanat:omemt apecinlist ·to 
improve intorlla.l operntiona rarticularly accounting0 

budseting, dn ta handling and general work flo~r. 

2. Arrange BOUl"OO of Credit expanstr·:::i., preferably from 
Central Bank. 

· X. ;. More effective cco::td.nation among credit, rice/maize 
and pla.nning projects in the Western State. 

NVl'E: Sinr:e the end vf the periud cvvt:r.:d by this Plitt, 
":mere have been a nw;iber vf favorable development& 
in the position yf the ilastern ~tate '·r~ricultural nd 
lndun ,.ctal Credit C0rporution. In particular, 

proj.oct field .. 1.e.ad.er. ship. hna. be.en much . str.en. gt .. hene~·· and it nppenra thut trio Corporation•s fimmcinl 
pvsition in on ita way to imprvvcmont~ Them~ ·. 
developments· will be tha subjoct of f.1 sapara te · • 
atnff momo.rondum.. · 1 

I 
Concurrence~J: 

/:.GH; ____ .._ 

Pfilt/ u~;: _ __..__ 

l ,l· t. •1/1··"11· L. • ·'· :1 ·' 
I' AV '. •--",,;,.,;.,.,. ... :.~. 



! 

3. t 
Commen\,on koy factuA de\c-'mining roting Jt~~ Ji .. mfit!ri~.rtroilrt,._,,-,ntf1t:. tnj.tur.J trf'1m:vti.t-.intreJm-t":'E. 'fiii::t?'efrtlD;y--' 

hP'rmom.ous, errecuivenees of advisors has been ampered .... J· · · :t.ncor.rec . ~ .·•· .a. 
·•· · .. ot appreciation for importance of training and ·of internal operptions at headq\larters: 

nnd (i} 18.ck of firm, dyna:l111c leacteri::ship by chief of parly which contributed to low ... 
A.ccept11nce of innovations at headquarters and, due. to lack of coordination, below pote11"'* 
tiel contr-ibtition ·by relativel,y highq com:petent field advisors. (USAID. must share · 
responsibility for b&t providing organif.!lation and mBnagewmt expertise among first 
techniciAna posted, as progn.mmed in FROP).. . . 

::m:::::·:~.:T .. ::~:·.~~: ... "'"' ··''"' ~;:.-iarr lxJ:l::Cl:lJ :elJPJ:' li!r~~ ... 
11s the Corporationhaa not employed university graduates~ Participant training trip by· 
General Manl'tger has shown little benefit to agricultural c:t•ooit pr'Oject since he devotes 
only a minor part of his time t(' the agr1 cultural c1~it phase of the rrulti p.trpof}e · 
corr.10r1'ltion,. 

5, COMMODITIES 

· Commonf i'Q ~oy lo~tors dolf!rmin.I! roli.Rg 
Commori'ti1ea nave oeen or R supportive nature rather than integral to the project. 
hr·ve been of minor volume during pe1•iocl covered by this P.A,R., Some of these ~re 
presently overdue - otherwise perfornumce has been as planned. 



U:nivorsi ty T1•ninad stuff. 
l'Gcrui tocl 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

PL.MINED 

/•CYUAl 
PERFORM
ANCE 

F'ield staff trained nt ag:ricul- PLANNt:o 

tu.:rol t:ro:brl.ne school (Akure) ~:;;· ::·~;~-1~-----·-Jr---'-t~;-z7:'.--.-,7~.,p-Tf.~--:rt;\777:"':':721~~~ 
. hu.t coureea included otlly &~) 1 ~~~~~~M-
2-hour lecture on credit in 

2..,.aar pill'iod" 

1ncrea.S€J(l proportion tif' loanH 
reprsid on nchedula (%) 
(i..lt1ttJ. uru•aliable) 

11Nce: 

RE PLANNED 

(64) 

cqtMl.cNT; 

1 J Admirdatrat~tv-e ru:u:l lonn funds still not sopri.rated.; · 
·~~.....,.,.......,=--1 2) All pl'GllCI'l.tationr; to Gmrer!'ll!IDnt r1avo beon reqticsti:r\fo::r . 

grants rather tlian loans which could be on-lent .. 
3) P.resemtations havo not included firm estimateo of rotiirnn 
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__________ ...__ ____ 1_11_. ~K_E_Y_O_U_T._P_U-.-T. IND ICA TO RS AND TARGETS;__ __________ , 

A. QUANTITATIVE INDICATORS 

For MAJOR OUTPUTS 

TARGETS (Per :entage/Rate/Amovnt) 

LCAL!~·l~i:: ~--CURRl~r~vN7 1 FY. 72 FY 7'J ~~gJ~tT 
~--~-----~~--~~~~--~-.---..~~~-+-P_R~IO.RFY i TO DATE TO_E_N_D~.,__--~--+------..-1---~~-

17'7 I · · ,-50 loans ext.ended to 
cooperatives and/or 
Ci1ooo 

eroups. 
PLANNED 

---!- --L~,---~-~77'.:'~iT7;TST'T.71m-:~~·· 

~~~~~~~:.f! 177 -~~~.~ .. ·- .... 

REPLANNED ''" '. " 

-....------------------- _:_ ,.>-. ~-T~--~--+.--·-·--+----+------
1 Loon application and proc LMrnEo ! l I 

ssine procedures devised 
ACTUAL. 

in 1'"'Y 71; loans totaling PERF•)nM-

t125,000 (involving 1200 ANCE 

~nrmf:'rs) approvedbutladcof funds 
px eue:nt~e ... e~11 ... ~ ... nr'lb ..... -......., .. -----· 

IREPLAtHlED I .·· •.• L> > I I 
-f---- I ~-·-· - -+---- --.. ·---··-+-----------!-------

' 

I I I i I 

PLANNED ! I I I I 
h~ TU ~-:----+-·------y-·-----}··- ------·· --+--•c ---~-+'------>i!--'-----
1 PERFORM- ! I ! ! . .. 
!ANCE 1 I , I .. ·. '. 
t--~··~=--1----·--l:---·---l--···---~r--~--r-~~-+---~---· 

jREPLAN!lED! j ! i 

o. oUALl-TATIVt::lN~lCAl'CRS. - Ji_COM!.1ENT~-j_ __ ' _ __j~----1----·- ---~l ____ _ 
. FOR MAJ011 OUTPUTS 

t.i'trn:itlc't'±mr-hrtlmc-1:':!·<:mrapJYF • i.!i.i.ta en elupncd tfrte not available 

;ation to decision/dlsburuement I 
a) nP.w .f.,rm/home plan dovelopeti a) accomplished in FY 71,, 

i.1nd imnlemcnted ! 
•

2
• b)- ~.~. · · . o. ere .. -~ma ------------··-~---~----~-·------~------' 

~~•• y• - CQMME~lT: 

3inlplyfied and procedures shortene • b) Developed by advisors in FY 7·1 but no action taken 
c) llelegution loon decision by G:JN staff. 

nu.king to field staff. c) nraduu.tetl busis cleveloped by advisers in FY 71.but. · 

1; a) nevise loon procedure fo 
drying, storing und proces
singfacilitfoa. 

not implcnent ed. 

COMMEN'i': 

a) ;icvclopetl u.nd implH1ente<l for one 
loan with a cooperative society. 



DemonstrAto to officials· of the Federal G<nrernment a.nd othor st:.t.es t!.e merits 
the SUper\l'ised credit A ppronch aild the procedure fol' :installing this service~ 

-----------i----·--·---
e: 1, Cchc{itiuris which will exist when 

·. ..•...• . ubove rurpi se Is cchievo?.:I.. . 2· E'(idenc-e to c'ule ,,f progtllss~ towmd these conditions, . . . . . . 

r} oper&t!Jlg nna-ronn · runaa ndequate-- -:ti[l·~-1111ll"'lmr.crrandl;rtrti:ll ]'.lOt .· seg1"ega Led. 
nt All times. Lban f\lnds ch.ronic~lly short, virtually non ax:istent, · 
b) Ability to mntntain sufficient ti•ni sinco /qw.ll 1~ 1971.. ·.. . 
nod ond qulllified staff at nll levala.. b) Adequate training hns not, comlll.encoo; no universit; 
c) Ct1pncity for making ~nd implement- graJuate~ hired. Hm~ver, no loss of }Y3rsonnal to · 
ing · ndminiat.l"Ettive decisions and for other agenc:tas .. 
incor}X)rnting innovations. c) No sol.ld evidence of i:r.r-ogresss On contrary,. rea- . 

_rl) Lofln applicA.tions increasing., lu.ctanc:a tc· face iwp:)l'tant issues and decisions slowo 
e) Volume of len<l.ing and number of rl) Dnta. unaVti:U..ahle., .•.. · 
farmers served increasing. e) ~Ji'~:.h 'lXp .. i.naio:n of' lof'.t.ta t,hr'ou~gh cooperatives, 

. f) At least n5 porcent of loans l;apni ' m.Wlbe:t• of f1U:'fl!a:t• bo!."'.i'OW6l'B inc:r·easillg S1J.hstantial1y .. 
. nn schedule.. f) Lt;W()l re{':e:ntly giv'O)n ns 65% but unclear' ns to 
g) At leaae 9o% 'Jf loans uaed fol" tim13 pe:d._od and :lnt>Jr'ost :r:syr,:l!.:mts intermingled. 
flgread rurposes. g) Data unaved.1.ablt:,, . 
h) Administrative costs dac1inlng h) Adnrlnisi.:t•ati.ve costs not available .. 
i•al.ritive to lonn/collection vol.tuns.., i) At p~eoent tetnpo most t.ar~ets not reachable by 
i) I\losr.:ects that nbove targeted Juno 30, 1972. · 
levels will pr-avldJ. nt le~et 2 yea:t>s 2.,n) None so far .. (b) f,11 media coverage unfnvorable ... 
bayon<l USAID phAsah•out. I Col-"po:i.'ation often nl/.Jt.d.J .. oned ns bsing investigated by a· 
2.i:i.) Officitl visits N).d/01.• 1,equests I 8pecia1 roq::i<ltriate ccJ1Iku1.ssioa. Virtunlly no rice/maiz1 
for information from other stn~es 1.1n<l) p1•0.joct pnrtic:11x:i.:nts tiWlll°''El of Credit Corporation. · 
or credit institutions.. \'13.AIIC~I 

b) wrutr....,.ivtrilivrix•atrl~.:.:t'!-O"lfln"rrgW-tu-l -t-- -; .-. :::,:: .-:-·; ~:: ;; .:; ::-c--~-~-1--·- - -- - ·· -··--··--·-· ·-.... - .. ·-·-· 
: 0• - - 'W. I l'\\.,I ~l='- f•\;{,,,t),,•• J }\.:}...__ 

Incr·et1 sat J.)I>oductio:n 9 es pad.ally of o.:q-,z-1:t~t., import suh:c>ti tu ting and suparior fooJ 
crops.. l11cre.'1ssd amployment nnd incomes of' rm:fa1 p21ople~ 

Y<9s.. The Western Stf\te fnl'Tusrs hnva a vax<iety of pi•of.itnble inv0stment opportunities 
in imrlt"ovad technologies ;ind :Lr.t1n:~overi inruts, p<>1'tic-c1lm~Jy with regard to cocoa. 
Long te:r'm cocon IMrket y:u;>ospacts rir~ go6do However1 they need supplementary capi,taJ,. 
An effoctivo lending nnd collecting ttgency- would meat th.is critical need. Moreov~r, 

, this rigency would be s proto=tyra for credit struct,ures i.n the eleven other states~ 




