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B FINANCING TOTAL ‘ g
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o "
(FY 19 69) 90 76 i2 2
CCC VALUE OF P.L. 480 Thru Actual Operational Year B
COMMODITIES ($000}  w—pm l Year . Nono i Program Honag .

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in anpropriate $53 :
Enter the appropriate ﬁf-scrifr

in the case of voluntary agencles, enter name and registration number from M.0, 1551.1, Attachment
tive code in columns b and ¢, using the coding guide provided below.

A.

TYPE CODE b TYPE CODE ¢ a. TYPE td 2
] COPE COHTRACT/ LEAVE
1. U.3. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASHAS BLANK F
. LCGCAL CONTRACTOR AGENCY NOD. ALD/ W
2. THIRD COUNTRY f. UNIVERSITY . S VOLAG ) o- A7
COMTRACTOR 2. HON-PROFIT i.
3. PARTICIFATING INSTITUTION > - .
AGEMCY 3. ARCHITECTURAL & Farmers Home
YDLUNTARY AGENCY ENGINEERING
STHER: 4. CONSTRUCTION 2. , N
- 1 dministratl ; 0 R0 AT
8. OTHER COMMERCIAL A, N svIra J=O:{‘I u,;a“ FANEE IR U B A 3 as{f.l ¥
5. INDIVIDUAL . 2
7. GTHER: 3. .

PART | - PROJECT 5;.;57;‘{_‘_ i

i=A, GENERAL.NARRATIVE STATEMEMT ON PROJECT EFFECTIVEN

This summary narrative should begin with a brief (one or two paragraph) statement
since the last PAR. Following this should come a concise narrative statement which evaiuates {
and significance of the project from the standpoint of:

E ey

{1} overall performance and effectiveness of project implementation in achieving stated project ta
{21 the contribution to achievement of sector and goal pians;
{3}, anticipated results compared to costs, i.e., efficiency in resourca utiiizat%arg;
{4} the continued relevance, importance and significance of the project to cou fi
tives.
include in the above outiine, as necessary and appropriate, significant remadia! 5

one after the rest.of PART
i of the projact’s impact.

{ is compieted. It shouid integrats the paitial agaiva

The narrative can refer (o ciier ssctions of the PAR which are

Attached
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S 2. : ACTUAL AND PLANMWED QUTPUTS {ALL DATA CUMU L ATIVED
(“:“ODE This section is designed to record progress toward the achievement of each project 3. 4. AS OF PRIOR 5. 5, :
No. o output target which was scheduled in the PIP, Part 1l. Where progress toward a JUNE 30 b PROJ&CT:‘:D‘ ‘
Alo/w ‘e eignifi ; ACTUAL PLANNED TOTAL.
UsE . target is significantly greater or legs than scheduled, describe reason(s) beneath CUM. T aY NEXT : FOR.
h ! Q. hed ‘

: : DATE . JUNE 30 PROJEC

QNLY the target. J PLANNED ACTUAL L LIFE

Note: The PIP for this project has not, of this date,
been prepared, _ .

Following refers only %o Western State programs

’

t Jegislation in effect and functioning | New credit law is under

1. Improved credi

‘ consideration

2. TmpP'th admirdetrative procedures ussd |, ‘ Some improved procedures Effective,
L - uszd

B Eias
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have o7y 228 loan
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: o L] PROJECT NUMBER .. el
UNCLASSIFIED = | = 620-11-140-082
s PART 1-B — Continuod : e e
010 Sl : ) B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
f Pi caan "X within the bracket on the following seven-point scale thal ropres nnis your judgment of the overall progross mwards pm} of targ

BKCURITY CLASSIFICATION

¢

$ : : 2
I 4
B | X | | i ! ,
O Unlqns‘uctory Satisfactory - - Quistanding
PART 1-C —~ PROJECT SIGHIFIC Ci
o C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (Sco aosu;icd instructions M.0. 1026.7)
. This seclion is designed to indicate the polential and actual impact of {he project on relevant sector and program goals. List the goals
in col. i =nd rate potential and actual project impact in cols. ¢ and d.
o SCALE FOR COLUMN ¢: 5= Very Important; 2= important; : €
1= Secordary lmportance : BOTENTIA
SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequale/Satisfactory/Gead: L’Ziicé’cﬁi
1= Unsatisfactory/Marginal 1P PROJECT
ATHIEYES
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE - TARGETS
PROJECT HAS A SIGMIFICANT EFFCCT!
Develop a viable agricultural credit institubion : 3 2
Incrsase agricultural production f < i

o
~—

s, i.€., i5 there a subsiantial risk of
targets. 'If possible and relevant,
vat onger-term purposes, heyond sch
antifiad by the number of the entry (¢
ATIVE FOR PART I-C.1 {Continue

oy

Attached
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'fﬁtflﬁum,‘lfv‘ ClLASSIFICATION: PROJECT NUMBER®

 UNGLASSIFIED e - 620-11-140-082
PO . PART 1-C - Continued L Sl

C.7 = GEMERAL QUESTIONS

“ These questions concern developments since the prior PAR. For each question place **Y" for Yes, "N for No, or “/NA"" for ot -
Applicable in'the right hand column, For each question where Y™ is entered, explain briefly in lie space below the {abja, . S

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?

014 Have means, conditions or activities other than project measures had a substantial effzot oo project output of accomplishments?

015 Have any problems arisen as the result of advice or aclion or major conlributions o the project by another donor?

016 If the answer 1o 014 or 015 is yes, or for any other reason, is 1ha project now less nccessary, uARecessary or subject
to modification or. earlier termination? i

017 Have any important lessons, positive or negative, emerged which might have broad applicability?

]

013 Has this project revealed any requirement for research or nev lechnicat aids on which A{D/W should take the initiative? ¥
015 Do any aspects of the project lerd themselves o publicity in newspapers, magazines, television or fiims in the United States? =
020 Has there been a lack of effective cooperating country media coverage? (Make sure AIDAY has copies of existing coverage.] i

NARRATIVE FOR PART 1-C.2 Identify each explanatory nole by the numbe: of the entry to which it pertains, (Contixme on
1 AlD 1020-25 | as necessaty): : ’

Attgched
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,I‘CURITY CLASSIFICATION -
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PHOJI:CT NU MOER

PART H ~ lMPLEMENTA TIOM REPORT

620411 140«0

H-A ~ STATUS OF SCHEDULE ~

022 A-l-—IND!VIDUAL ACTIONS (Sce detailed instructions M.0. 1026.1). This is a listing of major actions of steps which were *cheuule'
f0f physu:a! start or continuing implementationi in the reporting persod as l’UftCC\Gd in the Project Implementation Plan, Part'L: e

S C)|
v prm
ITEM

MAJOR ACTIONS OR STEPS: CAUSES AND RESULTS :
OF DELAYS; REMEDIAL STEPS A tn 2 @

(b) 'STATUS ~ PLACE AN "x" m
ONE COLUMMN -

BEMIND on UL AHEAO OF
SGHEDUIE | SCHEDULE | SCHEDULE:

Schedule contained in Work Plan ﬁigned'in

November 1967

1. Implementation of actions ap

“"Plan

- In effsct or under COHJld

™o
.

- Contingent upon jmplemen
and administrative changes
Work Plan

- Recruitment delayed dre fo USAID rogeivailons
about proposed sources of technieians., Situa-
%ion now resolved
3. Improving "eoan Program Adminisitrablion : A

- Advisore present for only

period

)

.« Increass loan Vol me

«~ Absence of advisors has |

of program

A
a
fv‘ﬂ

raining

H
O
~
o
=
o
—
f

—S
C"
o
U'

Yot
“’}
o
)
-t
fur
[
}..J
e

[ho fielding of the USALD
timul te poQLt1x=

cified in VWork X
atlon
x

-Fielding new USAID Advisors

e
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UNCTLASSIFIR




SAID 1020428 E.17-60)
SEQURITY CLI\SS‘F!CAT]ON

: - S ey e PROJECT HUMBER il v Lol e L
UNCLASSIFT"D : e 2011w L0082
PART I - Continuad B Rt
H-A2 -~ OVERALL: TIMELINESS :
ln gcnerat pro;cct |mp|ementat|0n is (place an **X"" in one block): o L
(2) On schedule o
- (b) Ahead of schedule
BLOCK {c): " If marked, place an “'X" in _{c) Behind schedule

any of the blocks one thru eight that - (1) AID A Program Approval
w This is limited to key aspects of
: implementation, e.g., timely delivery of
[ commodities, return of barticipants to

(2} Implementing Agency (Contraclor/Participating Agency /Voluntary Agency)
(3) Technicians

. . e (4) Participants
assume their poject responsibilities, 5)C Jiti FEF ]
cooperating country funding, arrival of () Commo S8 (ngn il -
technicians. (6) Cooperating Counlry :

(7) Commogdities (FFF) )
(8) Other (specify):

H-B - RESGURCE [MPUTS

This section appraises the effectiveness of U.S. resource inputs. There foliow iltustrative lists of factors, grouped under Impleme nn..:'
7 ."r;fnr:w, Participant Training and Commodities, that might influence the effectiv
io

w55 of each of thase types of groject rescurces. in
cks after only those factors which significantly affect project accornishments, wrile the letter P if effect is pesitive or satis-
fa a,lorv or the letter N if effect is negative or less than satisfactory. y

1. FACTORS-IMPLEMENTING AGEHNCY ((‘0 fract/Participating Agency/Volu ,turj Agency)

iF NC IMPLEMENTING AGENCY IN THIS i 032 Qualily, comprehensiveness and candor of required repor
PROJEGT. PLACE AN “'X’' IN THis BLOCHK: | 033 Promptozss of reguired reports

3
034 Adherence to work scheduiz

waequacy of technical knowledge

&
hnderslanoing of project purposes P 035 Ylorking relations with Americans

Project planning and management r 1 036 Working relations with cooper

Ability to adapt technical knowledge to local situation i

use of participant training element

o irainand utilize local staff

nce to AlD administrative and other equiremants
2. FACTOR

PARTICIPANT ELEMENT IN PROJECT.
PLLACE AN “'X" IN THIS BLOCK:

2 ability

hitity of host country funding

:atity of general orientation

04§ Participants’ collaboration in planning conlent of program ability of necessary faciiities and equipment
049 Collaboration by participants’ supervisors in planning o L R
Vi e a'Ec.al on by participants® sup P & 060 wiission or comtracior {oliow-up activity. -

aining s

. 61 Qther {describe}:
050 Participants’ availability for training e (e _ b+

-

051 Other (describe):
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 GenasstRmD | 620-11-140-082
e o S PART li-B m Cantinued - e SO

43, FACTORS-COMNODITIES

,;’—‘;;;%25‘;“,;,';‘.;’,3 A e FE oca wo 1. | 072 Coalrol measures against damage and-deterioration
dF F . R4 R . s o EERe
L BLOCK: ELEMENT | # Jin shipment. ' S

DE’»S Timeliness of AID/W program approval (i.é., PiG/C,

Transfer Authorization). 073 Control measures against dglenorauon In ;torag(}; B

66 Quality of commodities, adherence to specifications " N .
Q‘a';'in):; ' ' P ! 074 Readipess and availability of facilities.
di i *

067 Timeliness in procurement or reconditioning. 075 Appropriateness «f use of commodities.

58 Timeliness of shipment to port of entry. 076 thaintenance and spares support.

$569 Adequacy of port and. inland storage facilities. 077 Adequacy of property recerds, accounting and controis.

) 073 Other (Describe}:
070 Timeliness of shipmant from port to site. o /

671 Control measures against i9ss and theft.

tndicate in a concise narrative statement (under the heading a. Overali trplementation Petformance, belov) youi summary appraisal of e
status of project implementation, covering both significant achievements nd prolem aress, This should include sny comments atout
adequacy of provision of direct hire technicians as well as an averali sopraisal of the commenis provided under ihe three headings (3, © &
4} which follow. For projects which include a doilar input foi geneiation of lecal cuirency to meet local cost requirements, indicaic nc
status of that irput (see Detailed Instructions),

Discuss separa‘ely (under separate headings b, ¢ & d) he status of implomenting Agency Actions, Participants and Commoditios, ¥
above listed factors are causing significanl problems (marked N), describe brieily in the sopropriate narative sectiofir {ij ke
and source of the problem, (2) the consequences of not correcting it, and (3) wiat corractive action has peen taken, called for, or
hv the Mission. “Identify each factor discussed by its pumber,

079 HARRATIVE FOR PART -B: (After narrative section a. Qverall Imple mance, halow, foliow, an form Al
a5 neaded, with the following narrative section headings: b, implementin . wticinants, d, Commodities.  Lis (
ciion headings in order, For any headings which are pot applicable, merk them as such and foilow immediately below viih the nealy

section heading.) :
{ implementation Performance,




L iRl L PROJECT rld}dét’.{i - L
UNCLASbIFIED ' ol 620 1
PART 1l ~ ROILE OF THE CQOPERATING COUNTRY. -~

Ths1 foltowing Jist of. muslratwe items are to.be considered-by the gvaluator. “in the biocic after o.nll those Itcms whxch sxpniﬁcar’lx
stfezt project effectivenass, write the letter P if the effect of the. item.is posmvc or satmacmry, or the Iotter .\ sf the Lﬂect ot thc

item is negative or less than satisfactory.

LC\}RI"’Y CLA!!\F!CATION

-1:‘4.02-;-082 :

SPECIFIC OPERATIONAL FACTORS: , e P o
g Coordination and coaperation within and between ministries. ’ - Dt

{ Coordination and cooperation of .DC gov't. with public and private. institutions and private enterprise,
(82" Availability of reliable data for project planning, control and evaluation.

33 ‘Competence and/or continuity in executive leadership of project,

084 Host country project funding.

Gu{ Legislative changes relevant te project purposes,

Existence and adequacy of a preject-related 1.DG organization,

fiesolution of procedural and bureaucratic problems.

Availability of 1LDG physical resource inputs and/or supporting services and facililies.
Maintenance of facilities and equipment.

Sesolutien of tribal, class or caste problems.

Rsvv)"ivi(y to change and innovation.

i conditions specific to project. i

Ca;@ch to transform ideas into actions, i.c., dbl“ly to implement project plans,

istent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
Extent of LDC efforts to widen the dissemination of project benafits and servivas.

utuuatlon of trained manpovier {e.g., participants, counterpart techmicians) in project operations.

t systemj,

Enforcement of relevant procedures {e.g., newly established tax coliection aid audi

Gther:

namg uﬁd inanagement skills.

cunt of technician man years available.

:” of S\affa.\
ess 1o work inrurat areas.

i allowances.

cace below for narrative provide a succinct discussion and ovoerail &

ic !ar!y over the past year. Consider important trends and
ns to be coverea.

those ite’\s marked N include brief statements covering i

i.c., its. importance) and the nature and cost of correciive action 1oien of §

RATIVE FOR PART (H {Continue on form AL 1073-25 §%

FOSERCAG.

B ey oE
nature of ihs

Attached




ALD 1026-25 1 (72600
USEEURITY CLASSIRICATION & R
T ~ UNCLASSIFIED s e o

R e s . PART 1V ~ PROGRAMIING AMPLICATIONS
. ; IV-A ~ EFFECT ON PURPOSE AND DESIGN

T PROJECT NMUMBER & .o

7 - indicate “In” a“brief narrative whether the Mission experience fo date with this projoct and/or changing country circumstances c;:mx{x;'
some adjustment In projest purposes or design, and why, and the aparoximate cost implications, - Gaver any of tho followingpoa:;?Ga.'aiionsfor; ;
" otheis thal may be elevant, (See Detailed Instructions for additional Hiustrative considerations,) Relevant exporience or-country situations’
that were doscribod earlior can simply be referenced, Tho spelling out of spacific changes should be left o the appropriate programming gue<
“umonts, hut a brief indlcation of the type of change contemplated should be given here to clarify the need for changa, -~ o 7 o nina o
For example, changes might be indicated if they would: ’ D . AR
-1, better achieve program/project purposes;
2. address more critical or higher priority purposes within a goal plan;
', © 3, ptoduce desired results at less cost; :
: 4. give more assurance of lasting institutional development upon U.S. withdrawal, -

107 NARRATIVE FOR PART_IV-A (Gontinue on form AID 1020-25 1):

[

Attachea

IV-B ~ PROI]

isct should ba (Place an *'X"" in appropricts block{s)):

T 7
Mission levsl {not rogu

tnusd with-significant changes in the PIP (hut not sufficiani

war. Explain in narrative.

RRATIVE FOR PART jV-B!

At tached
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S'-‘ROJLCT NUMBER
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Um‘LI\ VSIFIM

PAR CONT NUAT!O*{ Sxi"ET

: Tms sheot is to be uscd for-any Narrative Sectlons for whsch surfac;em space ha.' not buen prondeu on ‘ho form. zdunu'/ oact
nanative by its Part-and Section Designation. S LEETLE

{ RATIVE FOR PART 1A

P&rpose'df Project

This is an 1n°t1tut10nal development project with the ilmmediate obgcctlve of -l
assisting Nigeria to create a viable agricultural credit institubion(s) and tnc;?

. I.JZA. in the second half of FY 1909

P

ultimate objective of increasing agricultural producticn by providing fermers
A ,

with the credit needed to adopt improved practices and produce and market &
larger volume of agricultural products,. : - ' :

7o achieve these objectives AID assistance in agriculiure includes the develop-

ment of viable institutions capable of providing the services and srznort to tvhe
azricultural sector necessary for sustained growbtihi. The viable i1 Cion
led For sustained growth in agriculture include research, educs

it, and marketing.

A VOT
Uy

\gi agricultural credit, provided for specilic production purposes and on
suited to the nabure of the producilon mrocess being finenced, farmers are
9 z Y

-ovided with both the incentive and the meaus
hereby increase production. Agriculiural ;
23id from part of the additional income creaved
ofit while the country benefits by addiui
?tbb Droducts and fron additional produc

[V S

150

oved metnoah increase “roducu¢on oy
4 practices are more likely i
ts recommended.

]
i1 inrners

. USATD credit advisors
ian aﬁrlcultural cr

one uWO”jeaT tour and v
Fasbern credit adviso

o
S

Ly
-
HoD

- 3
nder c‘nolderatlon and many of the rec
%een 1 u*emcnted Thu opelatlonal Su:au "v of uﬂ? ri

o s

{,Uzqcmssmup

{SECURITY. CLASBIFICATION




1D 1020-258°1 (7681

= ““‘“mmfmﬂm EeRar T coom-tho-cee

PAR COhTh‘iUn ViGN S .Js u... .

7 This séx’eet s 10 be used for-any Narrative Sections for which sufficient space nas not been provided on the rorn‘. ldcnnfy Oacﬁ
narranvc by its Part and Section Designation. :

,1rurther assistance to the States of Eastern Nigeria will depend upon an aése&sp '
~~of the situation whlch will be made aftcr the Jntcrnal con;l¢ct in nlger is
'rresolved. , ST , i

i The progect to date (in "hold" status since November 19u7 Jhen the lagu'wdv;ao
e departed) has been of limited effectiveness from Hhe standpoints of Craining- -
_Nigerians in efficient credit procedures and increasing credit available to
farmers. While loans made to farmers increased and administrative prdcednres
improved during the advisors' tours, training of Nigerians progressed silowly, the o
amounts of credit disbursed were small, and Nigerian administrative procedures
hindered the development of an efficnunt progeam. Some of Jlie major reasons the o
advisors were only merginally successful in improving the two credit organizations
were the following: ' ' b

ubhions of porsonnel trained oo

o

1. A shortage in the agriculiural credit instil
in both credit and agriculiure;

2. Unsuitable administrative practices;

P

3. Unwillingness on the part of Nigerian oificials to adopt recommended
changes; and

A

nability of the advisors to fully adapt FHA ag
o the Nigerian situation.

o H

[ - P S 5
CCAx,m JCs reler 3O vne

, these problens (

the ensuing
to solution today than when the
; personnel are being trained at

J
~
4

(9SG 151
the recommended administrative pracitic ;
is under consideration; and the programmed
more experience of the type which will enable ©
to leocal conditions.
The uvltimate objective of the
ﬁrfaarJ producers - remains hi
vbed by agricultuwre and
5, properly supervised,
ng practices and increasing product
i alLura$ credit and Nigerian m:;aowe:'
method of, over time, having an _mpnftuau
ouuct;on. '

»

Bed
\.) =

Results Compared to Costs S

- -The effectiveness of an ag:lcultural C“Cﬁi insti

7 measured by comparing the net value of the increaf el

- from the use of credit with the total cost {public aud'
},uhe'credlt., Consequently, the ef eCu vehess of &u agns

depends not only on the efflclency Wltﬂ wnlcn"'

'm:crmsxmm
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i3 CL*?UTY CLASSE lP’lCAT 1ON

Rl T F’HOJLCT BURBDER:

UI\CL; IFIED : 20~ 1:1. ;Li.o-.082

PAR CONT!NUA TION SHEET

: Thu sheet is to bo u;ed for. any Harrative Sections for whsch su.hcmnt .,pac.. has not peen prov;ded on lha form. Idcnuf/ cach
% narrauv ‘by its Pdrt-and Section Desngnauon. : . . e L

-~ analyses needed to determine the total return (public and ﬁrwiue) on inftestmen

sy = 5 T

;1fon pro¢1tab1l1ty of the inpubs financed bj thc use of c“eaxt,, Lhc reéeafch'ahd

. in money and personnel in agricultural credlt inst 1tut10nsrlnrmlger;a,gave,n0p¥
“been done. , , , LT e S

-~ It scems, however, a reasonable goa l that when fully developed the total annualp
Z  costs of administering a supervised agricultural credit institution should not -
exceed 15 percent of the amount of loans outstanding. In the present WNACC-USATD -
York Plan the progected ration of administrabtive costs (including costs of nersow;
in training) to amount of new loans made declines {rom 32 percent in 1569 to -
23 percent in 1973. 1In the same period the ra tloé of administrative costs o Jca"» e
end amount of loans outstanding is projected to d cline from 32 percenc To ' :
16 percent.Administrative costs include costs of loan supervision and edu
farmers and would be higher than for credit institutions making industria
commercial loans I a nominal figure of, say, 5 percent were added for
cost of the money loaned, the total annual

T3
o

0
0
s
o

[

[+

Ny
s of an agriculiural credit
administered by an efficiently managed insiicubion would be around 20 percent
el

tae money loaned. If the costs of borrow:r education in improved farming were nov’

ﬁharved to the credit institution the totwl cost of ithe program as a ratio to
soney loaned might be as low as 10-12 percert: per year, :
CAgriculbural credit institutions are, therefore, pro ofitable to the econcny (and

o)

gri

also to farmers) if the borrowed funds are used by farmers

et value of production created oy and loan is more than 20 per
of the loan. That is credit is profitable to the cconomy and U
the inputs purchased with the loan return the farmer more Tl

. Sotm gy e et
1l SUCin 8 wWay thait the
oy I 2 e ran y e A
env 01 vie EL;uO;’_ilv

=8

.4»-\

0 ﬁ«oefla improved practices are usually o farn
i ease in production is less then 50 perc practi
of pacrchased inputs which return the © Geoncmy

nan 50 pecercent of the cost of the purchased in wie Ler
ize, and groundnuts, improved ﬂ’rﬁ“”ALLd. L cocos
palm, and spraying of cocoa Tor biack-pod ¢ ar- high

Found for improved practices on other crops,

period 1969-1973 the total a
uitural Credit Corporation rel
estimated at aboubt Si

H
-

?mi
\O - f
=--J

Ut oer

about $655,000. Thereio For FY 1969~
projected at about $2,1350, it dia :
chat about 225 WRACC personn g

 UNCLASSIFIED
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pno.n:c:'r MUMBER B
o0 6RO ,41%@0, :,082—
PAR COHTNUA"‘!OF :h.i-T

Tms sh..et is: to Le uscd for 1ny Narrative Sectnona for wnwh sufhcmnt space has nut been prov;ded on tho form Ident:fy cac"s
arrahve by sts Part and Section Desxgnahon. - : - -

cradits The cost per man trained is about $9,500 pcr'man, As a part or uhe
‘training process, loans totalling about $4,200,000 will have been made by
FY 1973 to about 11,000 individual farmers and loans of apout W*,LTO 0G0
- made to cooperatives end other farmers organizations, In 1973 WNACC. should .
~have a fully trained staff making new loans in approximste amount of $2, OOO,qu
a year and servicing a total loan portfolio of ubObu $l 000,000, Loan volui
can be expected to increase rela’ive Lo adminis bive cosis a;ter 1973

Total credit needs are, of course, difficult if rot impossible to estimate.
There are some 350,000 cocoa farmers in Higeria and recomrendations

("]

made that by 1975 some 100,000-125,000 acres of cocoa should ve replanted oOr
newly planted. If a loan of $+p pe acr ere mad epla T
plantings, credit requirements would be e C00
siore. Operating loans of oniy 5100 per CoE
Tarmers a year would require $20,000,C00 expensas and for
development, legitimate repa yaole credit may resch
$30,000,000 anmually by FY 1973 when ALD BATLL project is
s:heduied to end. The scale of the ﬁrojﬁc*, as noy pleaned, will not meet anl
legibimate agricultural credit needs in Western suate ard it is not necessary
that it do so. The scale of the ﬁroj et is, nowever, l.irge enough o have a
5ign if ant 1mpact on agrlcul ural it nee 0j ol
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(l) Goal Develop a v1&ble agrlcultural eredit institution

Creatlon of a viable credit 1nst1uuu10n requires nok only a need and a

demand bub also a willingness and ability of appropriate officials to -
establish the legilation and administrative preciices necessary. Adma si
a well-designed organization depends upon the gvailability of tra a
staff, knowledgeable of both techuical agriculiure and credit, re

new ideas, and possessing supervisory abilivy These thrce area

staff, good administrative procedures, and proper legilation - have
*eSurlctlons in the past to building an CLﬁ“CthC agricultural credit
institution. Shoriage of loan funds has not peern cestrictive factor.
Tubure success appears more likely as meusures &l saken by Nigerian
officials to remove these restrictions demon e abtainable result
of this project can be an organizabtion able sher the creditv program
necessary to encourage growth in the agricaliural sector of The econony.

: Progress to date on this project is rated "oV oy sdecuate in the sense thak
training and other institutional development activities, while not up to
original expectations, have been generally adeguate Tor the conditions
faced, Many of the difficulties were ot Toreseen ab Tthe time the first
PASA Credit Advisory Team was Iielded in their
cxperience new administrative procedures and thes r.0s%
i 1, ditffer: ried, and &

mportant ones adopted
new credit law is
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