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3. LIST OF ACTIONS C. 	 PROPOSED ACTION 

U ,AI1 AIO HOST I 	 DATED 	 COMPLETION 

1. 	 Makerere Univexsity. in cooperation with 
WVU Technical staff shoxid evaluate re­
search projects with referenco to physical 
location and staff av!lability. tJuly 141973 

X 	 i Security r,nd oxTpected pxsslble decrease in 
staff Lrokres thi," rvrTuat1i.o, advisable. 

2. 	 Annual field Day ;. 'KabifaD,c.o Prsearch 
2 arII was orxonei.,,,' 197o 

X X I 	 Effort should bo m,'v Y -i -;orsi ate this 

event -i.P ;.C ,,:.. 	 I,,, biK ,,,August 1973 
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4 

HIGH A
OR VOLUNTARY, FACTORY -SATISFACTORY STANOING LOW $MEDIUM'4 

~AGENCY
SCONTRACTOR, 
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PARTICI PA TING AGENCY 

~ '2 ' 4 2 3
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-7....
West Vir &Uitersiy-iand XN . - *' 

yi remetVrii
h contrae­
1 Comment on kcey factors determining rating While 

an Nrth Caroline A&T are also providing techni-"~ tr, UivesithioStae 
dans through WVU. Four Techncians vere on board at' the beginn ofte pro­

camne about six months later and the remaining two arive before
:43ect two largely technical assistance end isnow oerating:

end[ 
of FY 2. The project is 

both progress­effectively with all staff in place. Research a"d teaching are 

ing at satisfactory level.
 

than expected. The five
The consortium arrangement seems to be working better 
rating might have been higher except for delay in project becoming fully
 
,staffed.
 

1 2 S 4 a BIs 1 1 2 314 It 
X .4. PARTICIPANT TRAINING 

rem g
Comment on key factors determining rating Three par 

with P .D, training. We sent the first PH.D. are expected to return by 1971+ 
two to enter PH.D. training in Dec. 

candidate in June 1972 and have selected 
to go to U.S. for PH.D. 

SA further selection of 3 candidates are expected 
* next page)training in September 1973. (Para 2 Cont' d.. 

1 2 1 4 0 8 7 t 2 3 4 5 

5, COMMODITIESxx 

-

Comment on key factors deter In tIntO Sg Jfl gr" the remainder for trans­

fiscal year 1971172 and 08150.00 were spent- leaving 
were of the same magnitude & 

port &handling. The funds allocated in 197/73 n tea aids. L ge 
approximatel,60 percent have been ordered for 

books 
w, Coon.e .r and are nowe

capital inputs were perfor.a.ce havebeen very
the contract, where contractor 

5 6 7 1 2 3'I 4 . .. ..:2 4funds.are under ." 1 3 

• a 4satisfactory, . .PERSONNEL . a a a 8 
,
6. COOPERATING 

VCOUNTRY 

IXb. OTHER 

Comment on key factors determini g r ting 

the key to success of the project. Each Te-mI,
Perzmol: Trainei io"cal staff is 
chnician supplied under the contract is expected to be replaced by highly qua-

The size of the faculty is growing. There
lified Ugandan when proj ect ends. 


13 of which are Ugandans who are carrying full 
are resently 50 staff members, 

It is becoming easier to get Ministryteacgig anld research responsibility. join University staff.Lorder to 
staff released to enter advanced training in 

in most cases adequate relativeOter Housing was provided for staff and was 
Sto other staff members at the University. Office space was adequate,, but, 

either in numbers -or,in. competence. Budget
Ssecretarial help was r'At adequate mentio.. . 

support was considered adequate in all areas of project' impleI 

..
r,................ .i
. .THER .
7, 90 ? 

i"~""~ 

(SeeI' Nxt Pg-,(o 
 Co e so Other Darters) 4' i'y ' j.,,p,~,~4 
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atnyoo I ridotb we tfOther reebhieen 
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nwat te by Iits, Pa4&M oAInDe igrlomt 

B.(),Evdecetodate ,of progress toward these con ~thibns, 

ros t stei n 	 am;there 
arer 'stu.dents f'rom',a' lairger'numberof~£ore gn ounti~ 

V. _______________GOAL: Contild 

]3 	 "There was no in-residence training in the Facuiltyin 1965. Most
 
students lived away friom the University and cnducted' res tarch,
with, 
limited supervision* Now a oftheLstudents live-.large proportion ,on 
campus or at~Kabanyolo. Far where they are near theixK'z~search1 6nd'_ 
their supervisor. Both 'the increased coursework anid great eir empha is 
on in-residence, training has given' the postgraduatetraining at 
Makerere a greai~er American' flavor. This has helped--provide an, 

' ' 

enrichment to use the postgraduate research as a basis fir develop­
ment of 'improved teaching material for undergraduate and postgraduate 
training. This material has greater relevance to local conditions. 

The staff development program has been enlarged. The largest number 
of PH.D. candidates have been trained overseas, mainly the U.S. with 
either USAID or itockefeller Foundation funding, There arehowever, 
other donor funds being used to train future African staff members 
at M.Sc. (mainly) and a few P11 D. 's at Makerere. 

The number of PH.D. candidates will increase as the M.Scprogram' ­
matures and a larger number of students are graduated. This will 
provide a larger sample from which to select. There are presently 
36 M.Sc. out of 56 which are Ugandans. The nudber of PH.D.candidates 
sent under the contract will be approximately 16; these added to the 
present 13 Ugandan staff members and those coming from other sources 
should provide about 80 percent Ugandan by 1978. This is perhaps 
the maximum number of Ugandans the Faculty will hope to have in 
future, because there will usually be some foreign expertise needed 
and desired on the Faculty, 

U.L. contract staff members are also conducting.research projects 
of their own. oome are being done in cooperation with Ministries of 
Animal Research or Agriulture. Some very significant results are 
expected which will have beneficial effect on the economy of Uganda. [ 
An example of this is the potato research project where blight 
resistant varioties have already been produced (and are now being 
increased for seed distribution to farmer,
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- V- - Ill. KEY OUTPUT INDICATORS AN ARGETS.
 

TAGETS (Prcntg/Rat./Am.unt)
 
P' A. QUANTITATIVE INDICATORS
 

FOR MAJOR OUTPUTS LATIVE CR T 	 PROJE7T on
PRIOR FY TO DATE ITOIEND6 FY.. FY. PRJC 

PLANNED 221 por 61 71 "...3 la'.. ' h i p755~trvl'.
0 	 101

-/Diestalp npotgrdutin Agricul- --. ,XS 	 . 

r 

.uGraduates uBne 

enafterboos IsAupmTUALn:completing a 3 s to f-.i "ai -- k7
PERF-
nd 	 fu 221 id 0 [NC
udyear course 

i
o crop,,
ments 'S 	 washo 
M.Sc. and PHLD.Research, PLANNED 23 7 12 22 18 95
 
and write up supervised byATAL 26
 
U.S. contract staff 	 P M 1
 

Develop new postgraduate PAND 7 9 19 1+ 3 23
 
course, with teaching ,.ACTUAL
 

material and course oUt'r 9OM
 
lines. 
 a 

9 3 2 19
 

Ugandan staff members who 	 PLANNED 3 1 3 13 7 16
 
have left for training in ACUA
 

USA at PH.D. level under 'ERFORM- 3 ~
 
USAID
 

O3UALITATIVE INDICATORS QM 

FOR MAJOR OUTPUTS ITMthe beginnin of the project a limited number of 
suitable grda c urses were available. As of 

Development of new post- this date nine now se hao been developed which 
graduate courses. 	 greatly improves quality of instruction and inr 

turn insures higher quality of graduates.. 
~COMMENT: g p 

Introduction of both re- Prior to this projeact many advanced/were given for 
search and academic study students doing only research gr academic work$ 

2. 

for M.Sc & PH.D. studerits. 	 Degrees are now based on a combination of these, 
resulting in a graduate with much broader under­
standing of. his professontsil field, 

3. 	 COMMeNT: 

Students now in residence Prior, to 1965 most. stuident~sAlived-off campus, and 
'atCampus' or Kabanyolo worked:L on -thesis with 1much' spervirsion . With- change 
~giving cl ~cnact with to liviigL on, campuz or at 'research centerr4Wa3.ty
suiperyi sor andL rsearch. 	 ad quatityv,,f. sumpervisi~n is±rop.StiLts,, 

__of _____________&re b; ttr.*ained~a 	 result 

http:centerr4Wa3.ty
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(Cont'd Page 2. No.4 para II) 

II. The project participant training is essentially on schedule due
 
to B.Sc. degree candidates being developed under the previous
 
project. Pinding suitable candidates for advanced degrees was
 
difficult earlier, but is now much improved due to the larger
 
numbers of B.;.. degrees being granted. All participants are now 
being sent under contract funding. Contractor performance under 
this new arrangement is fully adequate. Consideration of this 
and quality 'nd quantity of participants being trained justifies 
-h;: ovr!*2l rating of five which has been given. 
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