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tA'IiOJECT NO. 	 2. PAR FOR PERIOD: 3. COUNTRY 4.PREILN.. 

617-11-570-057 Sept 30,1970 TO Sept 30,197 Uganda -J 2 
5. PROJECT TITLE 

.CH Services trainng Project 

6. 	 PROJECT 70 t5 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
 
DURATION: Began FY ___ Ends F' _,_ June 25, 1970 None None
 

!0. 	 U.S. a. Cumulative Obligati b. Current FY E bI6,O Ic. Estimated Budget to c
 
FUNDING Thru Prior FY; $ ' = Budget $ "6U VAfter Current FY: $ i
 

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

University California (Berkeley) 	 Contract ,'>'- V7 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
 
A..CTION B. LIST OF ACTIONS C. PROPOSED ACTION
 

USAID AIU/W HOST 	 COMPLETION DATE 

1. 	 An Amended PROP, Work.Plan, PIP are all in 
preparation but not as a result of this 
evaluation, 

2, 	Contract expires Sept. 1972, in considering 
renewal 1 AID/Wash. should make thorough 
review contractor performance in relation to
 
project requirements and AID Admnistratfte 
criteria under transition guldlines 

0. RI"PLANNING REQUIRES 	 E. DATE OF MISSION REVIEW 

REVISED OR NEW: PROP [PIP MPRO AGriP'O/ .' O/P ,December 22, 1971 
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PAGE 	 2 PAR 617-11-570-057 TO Selto1971 Uganda 72M8 
II. PERFORMANCE OF KEY INPUTS AN4D ACTION AGENTS 

A. 	 INPUT OR ACTION AGENT B. PERFORMAUCE AGAINST PLAN C.IMPORTANCE FOR ACHIEV1NC 

UNSATIS- OUT- PROJECT PURPOSE (X) 
CONTflACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATIFACTORY STANDING LOW MEDIUM HIGH 
AGENCY ! 2 3 4 5 6 7 1 2 3 4 5 

I. University California (Berkeley A, 	 x 

School Public Health 	 B. 

Comment hey factors determining rating
A. 	Overall performance by U.C during initial 9 months has been unsatisfactory due to 

lack of U.C Chief of party, no wvrk plan and poor performance by staff. 

Bo 	 New work-plan and additional new staff performance are indicative improved 
contractor/performanceo (Comments refer to final 3 months' rating period.) 

C, 	Strained relationships between campus and fi d have emerged during rating period 
and 	subsequently became a major issueo
 

_ _.I 	 1 2 1 J 1 s1 1 1 1 7 1 1 1 2 A 1 4 1 5 
4. PAFTICIPAN TRAINING 	 x 

Cimmont on key factor3 determining rating 

Contractor has trained no participants during this evaluation period. Contractor was 
expected to train 1 Obstetrician and I Qynecologist at Berkeley campus during 1971. 
'Puring this period however, selections have been made for training at University of 
kTaliCornia for 1972. 

5. CO MMO UJITIFSI 	 3 4 2i 
Comment o I,-y factors detoring rating 

.C-t ff ii process of securing commodities from !PPFo One *ehicle has arrived, also then 
has been local purchase equipment and supplies. 1.ethods of delivery of supplies imist 
be strengthened. 

2 	 3.	 3 A r, 4 7 1 2 4 

6 CYJ0PIRATING 0. PERS5ONNEL Y 	 A 

b. OTHER x 	 X 

(.oiment on hey factors determining rating 

A. Make .,re University Project leadership althoIIgh minimal, during first 9 months 
period has improved considerably during last 3 months of evaluation period as proje 
plaunning and implementation have prceeoded, 

D. 	University recruitment procedures have hampered selection local staff, Preliminary 
statement on 5 year development Plan, indicated increased government support for 
Family Planning. This could give mox overall government support to CII Project, 

S 2j 3 4 , I 6171 2 3t 

1X
7. OTHER DONORS 
X 
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II. 7. Corntln,,ed: Comment on Iey focto,s doicrmining rating of Othcr Donors 

.II, KEY OUTPUl INDICATORS AND TARGETS 
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r topics crtl: b(ig selected by I.C 

-.toyrbute h t1oCl ow trpici ahing'hj bavo ben tro1CC.!d by ow axC, rclrleu'ch deign 

adirP.,Ce xLtJInT all Gcc -

OMmI 'r . E f7rts :7re curr, mt.'y boinCg made to upgeade data3. 	 ~ 

Titi-l data collectiox ,olo ;1 vIevieo :[n d .ncertItion clini "lc etc, Data
,',T 

:-'s curriculad I£O t cu . *ur.wet] being reviewed. (,The review Co­

jYnrletod, rpnodt io s willo be mde,_________________n______ 

T iited '.CII inp~tmAmado ink trbining o' o mndicr~l vtudento and nurse idwive, thus 
*. a bettor memlire of nuwbers of students

Pai',. Ac Pmrnrm progrmseC ';e sbt,,ul.( h-
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WIV.PROJECT PURPOSI. I! 
Siatemant a[ pupso-urnl-n~sg . 2._Same8osIn.PR P I V1BS 0 

;To asouist the.GOU 'through i'4bor 1*widical .School anid allied'proreesgial. m 

auionasoiicL to 4Ud 41wk a1# 1xtitutional capa00it PCHeMwon rd 
oo~ie~vr~kers PbrUgdan doe ues, i~ 

4; matexi i chld heAlt ierdcs,4 	 go 

1"L% 
aotoa 	 oo.,6dt 

Health &Soei a-worjcer p ", ITeaehn u'nlyi rgew 
Increasd (B) Ugandan lee0C R~d-toianin 	MHQ starr being 

i4 	 2 Rural 14dcJ..Sei tu' 
and trwllguit.. oiii"el WW 8A selected. +..16eale~nsite;' 

4 3s U'ndenxointiC inam',, elv't4 

444 

: 	 dove) aped *09,p:.-ralin n IMhd M pW8?tbein 
4. Serlving tedtbnlitazis rani ivprovel considemed 0.'>
 

data ColoiO~~:
 

Poatiii r'eabllhad aMcie
arid GOUtd Arr 4 ox prokrawafer

UX' leav, 0 W60'Cuu esta- Cuz'riculaw currently unde reiew0
 

W,-PROGRAWAING GOAL;V. 	 Vr, 

,jroe 	 and children and pro'vide.o Malth of mothers 	 child spacing,.8'6'iao 0 

0. Will the achieven ant of thu;proloctp 3rp6 6'moko 6'lgrificunt contribution to tho programming goalI, given tie magnitude' of the notlono 

The~~prpsac~vie~1 will contri.buto bttsIo aheve3nt~of 
progroirunlng goal i±' j-v:g 1 flOy is and adequate and other IV­o supportbive if finance 
sowrces are mde. .va-Lb1'6 ',flt4enoe or project puX'3)ose making a significant contribution'" 
to programmning goal wiflL Inlde, ,tatistlca1 evideno to verifyr better'health of mothers 
and children0a 

,,., 4. 
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