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1.PROJECT HNO. 2. PAR FOR PERIOD: 3, COUNTRY 4. PAR [ERIAL NO.
617-11-570-057 Sept 30,1970 oSept 30,197} Uganda 7| 7728

5. PROJECT TITLE . _7_,1

MCH Services training Project

6. PROJECT 70 9 7.DATE LATEST PROP 8. DATE LATEST PIP 8. DATE PRIOR PAR
DURATION: Begon FY ____— _ Ends FY_T3 June 25, 1970 None None
16. U.s. a, Cumulative Obllgatlo b. Current FY ot c, Estimated Budgat to co ti
FUNDING Thru Prior Fy: & 440000 Budan: s 3905000 After Current FY: .$ 556,&)0
] 11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO,
University California (Berkeley) Contrmet [\ - Vi

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AlL/W | HOST COMPLETICN DATE

1, An Amended PROP, Work.Plan, PIP are all in
preparation but not as a result of this
evaluation,

2, Contract expires Sept, 1972 in considering
reneval,, AID/Wash, should make thorough
review contractor performance in relation to
project requirements and AID Administratéwe
eriteria under transition guidlines

0. REPLANNING REQUIRES E. DATE OF MISSION REVIEW

REVISED OR NEW: mpnop mPIP EPRO AG[:IPIO/T Dmoxc DPIO/P December 22, 97

\@OJECT MANAGER: TYPED NAME, SIGNED INI'I:IALS/AN_Q;E’A_TE\ MISSION DIRECTOR: TYPED NAME, SIGNED INITIA}JLS AND DATE

Dwight T.Mlson{r o | .1d e 1) 4| 7). Vermon C.johnson (/. -~ © Ll t/s/72
7 \]\L ) 7 -+
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PAGE 2 PAR A 617-11.570-057 |v> Sept,1971 Uganda 72.8
il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN c.l;d:g;yc"}NgERFpoozgc;nevm
UNSATIS. N ouT- {X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY jstanDING [[LOW MEDIUM HIGH
AGENCY . | 2 3 4 ] [ 7 1 2 S L) 5
' University California (Berkeleyy AX] X
a Sehool Public Health B.X
-
3.

Commont un key foctors determining rating

Overall performence by U.C during initlal 9 months has been unsatisfactory due to
lack of U.C Chlef of party, no work-plan and poor performance by staff,

o

B, New work-plen and additional new staff performance arc indicative improved
contractor/performance, {Comments refer to final 3 months' rating period,)

C., Strained relationships bewween campus and £341d have emerged during rating period
and subsequently became a major issue,

T ‘ 4 1) 2 K] 4 ] [ 7 1 2 3 4 L]
4. PARTICIPAN ~ TRAINING X X

Cammont on key factors determining rating

Contractor has trained no participants during this evaluation period, Contractor was
expected to train 1 Obstetrician and 1 Gymecologist et Berkeley campus during 1971,
Muring this perlod however, selections have been made for training at University of
fCalilfornia for 1972,

5. COMMOUITIFS X »

Comment on bey factors determing rating

Stef’f in preceess of securing commodities from IPPF, Cne behicle has arrived, also ther
has been local purchase equipment and supplies, lethods of delivery of supplles imst
be strengthened,

a. PERSONNEL p
6 COOPERATING r A
COUNTAY

b. oTHER x X

Comment an key factors determining rating

A, lokeere University Project Icadership althoggh minimel during first 9 months
period has improved considerably during last 3 months of evaluation period as projet
planning and implementation have pruceeded,

B, University recrultuwent procedures have hampered selection local staff, Preliminary
gtatement on 5 year development Plan, indiceted inereased government support for ‘
Family Planning, This could give more overall government support to lICIl Projeet,

>
b

7. OTHER DONORS
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COUNTRY

Uganda

PAR FOR PERIOD:

Sept, 1971

RAR:SERIAL NO,

Il 7. Continned: Comment on key facters determining rating of Other Donors

i1l KEY OUTPUT iRDICATORS AND TARGETS

et ot ———— 1 2 3+ 4 Ve e 8 €3 e

QUANTITATIVE INDICATORS
FOR MAJOR QUTPUTS

A,

TARGETS (Percentage /Rate /Amount)

ENL OF

Vo cumu-
e FROJECT

UMU- CURRENT FY
LATIVE s —fom e Seioeieo e o
PRIOF FY | vG DATE TO EMD

10

PLAMHELD

ACTUAL r_)
\.

B i
|

Troined Key Personmsd in U.S |Mie”™ | 7
NeE e 0 SRR, TSRS SIS
rzz.'f'..r.r:.':r_ui i i
_ e e e e ! . R
! v
PLANNED - | 2 2 i |®
trben & Rura) Temonstration  [acruat | o T ! TR
M0 Units esteblished (Set MicE ’ ? | [
un and annr: 2 T B IR T T T
S 1 dtlng) REPLANNED ' i
. .. PLANNED | - 3120
Jumber Nedical Studeats R S |
trainaed in CH ACTUAL !
O RFORM - |
AN i R
T T T o - 1 T
YR LA l‘ |
- U S | T T AU UUUP SR
Dvannvo ’ ! | l
e e e J U [ RS N [
Cugber allled health trediningxcoTunn i . ', i |
Chrecs & Hdwives) ote, g | l | L
AR N L. I T,
t I .
f1iaL mmrizwl 1 ; l
. S AU AU PO R

QUALITATIVE THDIEIATORS
-0 MAJOR OUTEU L

€,

UUuEAchTuy change which
unirradeg eurrieules in medi.
zine, midvifery/nursing/

An oxeellent evnmple of currlculum cheoge is a
spee seminar for advanced gtudents to asslet In guining ine
sights into &11 aspecis mother/ehild health MCH seninar,
Other curricula currently belng reviewed by 1.0 atoff with
recomryintions Lo cown

COMMUNT
I

soaial-work ete,

‘osearch results vhiech
contribute to MCH knowledge

COMMENT: o panswepn topies currently being selected by U.C
consultan’ will pasist with meceerch deaigns . Tessarchk
topies ghonld have beensedelected Ly now and reseorch deslign
in en advaaced siete,

o
[

te
deviees up-graded

4. Ind § 2 . N
tlstical data colleetion gpitoction devices in denonstration elinic’s ete,

COMMENT. w n ) L .

ENT. 5 rorhs nre currently being made fo upgrade data

Data
cO-

collection Inetiucendss being reviewed,  (nee review

mpleted, rozomsondations will be made,

+ T1mited “CH inputs made in truining of grime medical

fay, Ao Progrom progresses

gtudents and nurse midwives, thus

e phould hrere a better mecsure of numbers of students

‘





http:Same8osIn.PR



