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I.PROJECT NO. 

617-l-13o-o$ 
2. 

PROJECT APPRAISAL REPORT (PAR) 
PAR FOR PERIOD: . COUNTRY 

qV3o/69 TO 12/3/7 o 7 UGAI I 

li. 'e. 
4. PAR SERIAL NO. 

72-2 
5.PROJECT TITLE 

LIVSTO DEVEWOPXWE2T 
&PROJECT 

DURATION: Begon FY 63 Ends FY 70 
. 

ATEg' 

TE 

2 

T R DATE LATET 

! Jue 1 69 
p I 

-- * 

DTPRR 

MPy9,R1A6 

10. U'S. a. Cumulative 6iigation b. Current FY Estimated c. BudgetEstimated to completionFUNDING Thru Prior FY: $ 1.63,5.000 Budget: $ NIL After Current FY: $ Comple_
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

oaNAME 
 b. CONTRACT, PASA OR VOL. AG. NO. 

NIL 
 NIL 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION X) B. LIST OF ACTIONS C. PROPOSED ACTION 

USAI AID/W HOSTIi 
COMPLETION DATE 

x x As the project is terminated the following actions 
which were fundedjrtially completed have been 
incorporated into the Livestock Production and 
Marketing Project 617-11-150-052. 

X x 1. Extension of one year to complete training for All action items 
three participants sent to the U.S. under have been
PIO/Ps ooo , 00o5o, and oo0660 incorporated 

into the neux x 2, Continue implementation of Livestock Development follow on Projoct
Loan 617-H-006 and continue providing USAID Project LIV ' ' MCK hZU_"U-Manager Supervision of Projecto TIO- AiND TU1010 

617-11-15D-052
 
x Complete construction of Visual-Aids and training 

materials unit0
 

1TP- !~~~ ~ f ~ A GI~ I~RA0. REPLANNING REQUIRES "AJ' ILVJ U JJAAJLSU E. DATE OF MISSION REVIEW 
REVISED OR NEW: IPROP D--P, [:]PRO AoDPIO/T r--JPlo/C -lPto,p 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. 	 INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UNSATIS-- OUT- PROJECT PURPOSE (X) 
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FAC fORY SATISFACTORY STANDING LOW MEDIUM HIGH 
AGENCY 1 2 3 4 5 6 7 1 2 3 	 4 

I. NIL During PAR period 

2. 

3. 

Comment on key factors determining rating 

NIL 

4. PARTICIPANT TRAINING 7 2 3 

Comment on key factors detormining rali ng 

Bo xcellent in following training p-'.nmedo iXctj: 2w an occasional lack of 
qualified candidates for specialized begx, training in khc. -reas the rating 
would have been higher. 

C. The U1andans trained carry out key roles zt the implementation
•.act4i-Ataes -nd Ra",. nts f~di on nlc 

level of devlopyment 

5. COMMODITIES 2 . 

Comment on key factors doterming rating 

13. Utilization of previous commodity inputs was extremely good during the PAR period° 

C. Then was a minimum of new commodity inputs during the period of review, 

6. COOPERATING 0. PERSONNEL 

COUNT RY 

b. OTHER 	 X X 

Comment on Ikey factors determining rating 

a. B and C. Personnel for supervision and implementation of development activities 
are the major factor in satisfactory progress and achievement. In spite of 
increasing demands the better than programmed input oi newly qualified staff 
kept pace in numbers, but lack of field experience kept the rating from being
 
even higher.
 

b° B and C The dynamic and progressive policies required for sound and rapid

development were promoted by the Ministry. However, performance in the area
 
of service backstopping for transport was not up to other standards of
 
performance
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If. 7. Contin,,ed: Comment on key factors determining rating of Other Donors

Only at the end of the project did other donor inputs begin to play asignificant role. The World Bank in Hanching Loans, Danish Government
in Dairy Training and Milk Marketing, IM in tick and tsetse control,
and UNDP in Ranching were major other donors°
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 
CY-69 
CUMU-
LATIVEPRIOR FY 

T qEI"r cntge/ce/Amount) 
CURRENT FY 

TO DATE TO END FY_ FY 
END OF 
PROJECT 

Number of square miles PLANNED 2100 2550 
reclaimed from Tsetse ACTUAL 
Fly for Livestock ANCPERFORM2100 3100 
Utilization REPLANNED 

Number of Milk Collecting PLANNED 30 4o 
Centers established 
 _0__0
(Dailf capacity of an ACTUAL 

PERFORM- 30 70
 average of 500 Gals ANCE 
each) REPLANNED 

Number o1' Mobile Disease PLANNED 6
Control Units established 
 1 6
 

ACTUAL
 
PERFORM-
ANCE 6 

REPLANNED 

Number of Tick Control PLANNED 150 175 
Centers established in
 ACTUAL 


project and loan areas PERFRM-
;

(Capscity of 2000 head 160 263 
each) REPLANNED 

. QUALITATIVE PUIICATOIS COMMENT: On basis of successful operation of initial unit 

this policy croi.pted!stablished policy of utilization~ou to improve both services andrained personnel on a country wide basisutilizing mobile *isease 
 for preventive vaccination campaigns and to control

Control Units. sporadic out breaks. 

2. Zstablished policy of COMMENT: tlot cL1&ie j'uvud i'+ibiiiy ofOfgLwGara
comimunal type area wide coir.unal Tick Control thich is bui 1ursued vigorously 
tic1c control in other areas, with the goal of nation wide coverage. 

3. COMMENT:
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II.7. Contin-ed: Comment on key factors determining rating of Other Donors 

(COffrINUATION) 2 
III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 	 CUMU-'j1- TARGETS (Per onrge/Rate/AnioL,-it)
CURN 0EDO 

FOR MAJOR OUTPUTS 	 LATIVEPRIOR FY CrR 	 FYI FY END OFDATENT 	 PROJECT 

Acres of land occupied by PLANNED 290,00C 325,000
 
stabilized and improved ranch
ngo InoPERFORM- ACTUAL 30 0 3,0
 

ANCE 0 ,00
 

REPLANNED
 

New Dairy iarm Units PLANNED 4lA 4CO
 
established.
 

ACTUAL
 

PERFORM- O0 51C' 
ANCE _ 

REPLANNED 

!xisting Dairy Farm Units PLANNED
 
improving .facilities _ 0 lci00
 

(Annually)ACTUALI
PERFORM-
ANCE _ 6_ 125	 [ 

REPLANNED 

Slaughter cattle roduced PLANNED 00 3000
 
on nko].e/Hasaka kanches A 

of PERFRi
as a dc monstr;;tion ANEo,. V48O0 36J58
 
production pobential ANCE ....
 

(Annually) RE PLANN ED
 

D. OUALITATIVE INDICATORS COMMENT: Based on 	 successful demonstration of !1uhengere
FOR MAJOR OUTPUTS Field Station and Ari'ole/Masaka Ranching Project, 'I.0oUo1.A proreLsve policy established a policy Le encourage ranch develol,ment onon stabilized 'lching similar pattarn to rcplace traditional cattle keeping° 

has been established0 

2. 	 R policy oT itproving COMMENT: ased on aiccessful results of Crossbreeading 
cattle quality by Work at Ruuhengure wnd Nakyusasap G.U 0 policy is to 
crossbreeding 	 and use of wo
 

,mprove of non-indigenous
non-indigenous cattle quality Uirough use breeds 

has been established and Crossbreeding on indig.:nous stock. 

3. 	 A change of attitude on COMMENT: This is evidenced by increasing number of farmers 

part of livestock owners and ranchers establishing commercial enteririseso Econom
and other rural people ic and commercial approaches to the livestock industry is 
has been obscrveableo becoming widely accepted by traditional livestock keepers 
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IV. PROJECT PURPOSE 

A. I. S--tement of purpose as currently envisaged. 2. Same as In PROP? 13 YES O NO 

The project is to assist in establishing the prerequisite GOQoUo policy and 
service infrastructure together with an operational base which will permit the
 
rapid growth of an economically viable commercial livestock industry capable of
 
attaining livestock production goals as set forth in the project.
 

E3.1. 	 Ccndiliuns which will exist when 
above purpose is cchieved. 2. Evidence to date of progress toward those conditions. 

a) Sound progressive production a) The folloaing GOOoUo basic policies are 
policies established and in effectively operational, gaining rapid
effective operation, acceptance by livestock owners, and pro,'icing 

desired results: 

1) Comprehensivo disease control measures 
including vaccinations against epidemic 
diseas,;s and individual and community area 
tick control.
 

2) The promotion of stabilized improved 
ranching for beef pro~uctiono 

3) Development of specialized dairy production, 
and where feasihle integration with crop
production., 

L) The inmprovement of cattle quality through 
introluction of improved breeds and crossbreeding 
on indigenous cattle.
 

5) Throughi technical services and other :means 
improvin7 feeding, especially pastures, livestock 
_-_rnag_~n~t~.nd vomercially oriented marketingo 

V. PROGRAMMING OAL 
A. 	 Statement of Proqrarrmrirg Goal 

To asoist Ugandan efforts to become self sufficient in livestock prodcts,
diversify Lud strngthen the economy of the rural sector and raise the stanIard 
of human nutrition.
 

1. 	 Will the achifc rrenfr of the project Iurpose ,mrake a significunt contribution to IT. pfr. or rrrrr yoJD , given I,* magnitude of the national 
problem? Cite eiderrce. 

Achievement of project purpose will make a significant contribution to programming 
goal, 

rior to projeLt initiation the cattle industry w;as baesd virtually on traditional 
cattle keeping only. it was mainly a socially oriented rural activity -ith dairying
based on aubsisLunce requirements° A large 1ercent of livestock pruicts for urban 
commercial trade was imported. Imports of livestock products have been reduced by

nearly 60% while annual per capita consumption has increased. Farmrs are diversifying 
by including iairying as one of their enterprises and others are entering commercial
 
livestock enterprises as investment and comercial activity. The rate at which the
 
livestock industry is entering into commercial activity and the numbers of traditional 
cattlemen and subh.istence farmers entering into the cash economy is having a significant
 

http:rnag_~n~t~.nd
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It. 7. Contlined: Comment on key factors determining rating of Other Donors 

(CONTINUATION) 3 
III. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS 
TARGETS (Percentage/Rte Aount)
FOR MAJOR OUTPUTS CUM CURRENT FY 70LATIVE END OF 

PRIOR FY TO DATE TO END FY, FY PROECT
 
Number of degree level 
 PLANNED
Ugand:ns trained and working 
 50 6o
 
on ',U1IGF 9ACpportUof ATALstaff in .kport o PERFORMthe Livestock Industry 
 ANCE 71
_5 


REPLANNED
 

lumber of Diploma level 
 PLANNED
 
Igandans trained :nd working
 
on A.thF staff in operational ACTUAL
PERFORM

ositions on Ministry Projects ANCE 107 140
 
and in technical support for REPLANNED
 

Persons attending short PLANNED 240 l00 
curses at i'armers l'raining ACTUAL
Gentors to improve their ANCE 280 700 
livestock ma~i mont
 
capauilities (Annually) 
 REPLAN:ED 

Man U,ys of MAljp'staff 
 PLANNED 
 100 1000
i-service trainuing to 
 AC1ZTUALupgrade their service 
 PERFORM 165capabilityo (iLAually) 0 

PLAtNED
 

0. QUALITATIVE INDICATORS COMMENT!
FCR MAJOR OUTPUTS &xcept for disease control virtually no such 
.
 An increase in k'armer activity existedo This requirement is recognizedreceiving considerable emphasis and 

0 Farmer training
]raining and Technical through short courses is established. 
Tedhnical assistance
Assistance in Management, t
hhough IbIAGF field service is increasing. More effective
 

2.a weh as veterinarians.~ no i~kp~2. fm Mnnr12 "l1 :IIie v t utbion 

3. 
COMMENT:
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Some as In PROP? ( YES [ NO 

(CONTINUATIO' T) 2
 
E. 

b) 

1. Ccnditions which will ,ixist when 
above purpose is cchieved. 

a X,'AIGF infrastructure 
established which is capable 
of growing with and servicing 
the livestoc,. industry. 

2. Uvidence to date of progress toward these conditions. 

b A basic field service ith qualiied st -TTs 
been established to provide technical assitAmce 
in disease ocntrol, planning, breeding, feedLig 9and management aspects. A training program is 
in effect to up-grade present personnel and to 
provide additional 
this field service0 

1personnel for expansion of 

c) A change in attitude on the 
part of cattlemen and farrera 
from the traditional to one o 
economically comrercial 
production, 

c) There is an obsorvallo change in atLitude of 
traditional cattlemen and farmers toward 
accepting the principle of com.-nrcizaJ production 
as evidenced by the increase in stabilized 
ranching, specialized dairy units, use of 
improved breeds and crossbreeding of cattle,, and 
recommended management practices, In addition 
there has been a si,;nificant increase in the 

,) A program c ablished and in 
effective operation for the 
continual upgrading of livestoc 

d) 

livestock producers demand for i'IAj.' services in 
techni cal - ssi..tance and training, 
Greatly expanded nalagement0 training is taking
place ct District 'arm Inst.';'tes, and newly
established Farmor Training Ceiiters and Demonstra-

A. Statement of Programming Goal 

0. Will the achiever out of the projet purpose urake a siqniicont contribulion to t1 c programmin g goal, given the magnitude of the natlionalproblem? Cite ividence. 
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as currently envisaged. 2. Some as In PROP? 11 YES [ NO 

(CONTINUATION) 3 
B. 	 1. Ccnditions which will exist when
 

above purpr so is cchieved. 
 2. Evidence to date of progress toward these conditions. 

e) A base for growth of production e) The following production base has been success
units which are capable, when fully established to date from which expansion
fully operational, of economic can take place: 
production annually of 55 
million gallons of milk, 290 1) Over 100 stabilized ranches, 45O new dairy
million pounds of beef, and units, and 600 improved dairy units,
Hides and iins export valued 2) By tsetse reclamation an additional 2000 

square miles of grazing land is available 

3) Sevcn L4AIGF cattle Breeding multiplication 
units are in operation, as well as a competent
 
artificial insemination service for cattle 
improv ement.
 

4) 70 rural m.ilk collectinZ centers for L-dequate 
ly handling milk destined for urban jprocessing 
plants. This base together with the four 
previously mentioned conditions has already 
resulted in production during 1570 of 825C ; 00)
gallons of fid1k, 267,000,000 pounds of beef; and 
an export of hide3 and skins valued at $31600o0, 

Contdo 00. t
 
V. PROGRAMMING COAL 

A. Staoenment of Programming Goal 

0. Will the achiever,.ent of the project purpose mak,, a significant contribution to t#:e progrnniming goal, given the magnitude of the nationrl
prohlrn? Cite evidence. 
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IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. Some as In PROP? [qYES [ NO 

(CONTINUATION) 4 
1. 	 1. Ccnditlons which will exist when 

above purpose Is achieved. 2. Evi4ence to date of progress toward these conditions. 

A follow on Livestock Production atid Marketing 
Project 617-ii-150-052 was tzitlatcd in FY-71 
for the purpose of fully developing the production 
potential of this base and its further exIpansiono 

V. PROGRAMMING GOAL 

A. 	 Stalement of Programming Goal 

B. 	 Will the achieven-ent of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
 

problem? Cite evidence.
 




