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1. S1DDII 

The yrj4et will address Itself to the task of teabnical aseestaxe in suppox-t of 
the Ugadan effort In coordination of ioduction and warkaetfg to achieve 
Nale"oml Sector goas of the Third Five Year Plan. 

Tae Livestock Production section will provide technical esttance in programs 
irawlating successful methods of increased production fran pilot and area 

dematratioms to the national herd on a country-wide basis,. It wlrI asist the 
Ugvnda Government in managing and utilizing efficiently ivestel capital r..Al 
future inputs of manpower, capital, and natural resources. 

The Marketing sector will provide teellical assistance in the wrablishment ,_d 
implemetation of marketing progrwmo for successful utilization of increased 
production. 

The gol is to assist the GOOU. !,n attaining the Incre se in nroduaticm and 
marke% g of livestock products x-c-quiaod 0 mcvt Internml c a ption, Improve 
ea±ising procearsiCn canpacty, and increase exportot The cir.pected targets by thc 
end of the IproJet, are: annual rail pro.u#:;tion wY63 ba lvawed by 15% or 
12 mill''on Callons w!ucd at $3,0J/OO0rC; beef yr-tbction by J5< m" "%)""L9 
jv)-ds of beef valued at $9,0 ,CCO; and v Cue*zL 'A'ict'c b,by 3.f,
$1,500 000
 

The courzo of action ia to pnwj.de t.cIRical asoistai, and minnjmup= trani(.n 
in the fol.ovingL iannoro (1) ,o: t.producticn s.ectin *Cere riDIL. .e i've 
'techunicAl advisors in the fields of dc.=rrient project rangewme., dieoeazt 
control, ddry production be 'tnd cquiti.mmibfgmnt,p'odutie,n mawagment 
Mrintnrlce. 'The firIt trz vi.l be -rc,,hire 2nT :rully fundd. The !ixttr 
thzee Vwll be boat, r coatract M! be a O or tcppngoL(,y,. nd on aiznu2aztod 
oEf b~~ieo (2) FOr the rketing sectA.on there will be five contracu technicians 
in the f'clds of Ezarketing ccOTnIicS, surkot reporting, livcso and VaCX 
gre2ingodi'od hygicne und meat in .ection; eni pl.t' gont enelys%. 
(3) To trgthn thbe GO..oJJ npocr, -. bity U,S. degr!e lval arnd practical 
trai.iyig in speriL1d.ze f'cwlds vill. b: -pi'vidc a.c we:O. Pv: ]'xza in-oervice 
irenin of a3tXcJ1T and rzuetItica. 3ftiL: for th! fPrrer prcylucer.vierit:: 

At creseit and Par the .o,acFb].e futur% aiicult,,we 'ren)ino the bwkbone of 
the Ugandan conlwvy Ap13\x0ty f3u;crt of the population depends direc.tly 
on am-iunilturC for i o lfvelihw.' d .ivestoc.; ord>:luction hae groat potenti1 
for dlvernifying Ugm.la farm pn'odctinm, ..C! strengtuhening the econmty, 
and at the same time involving a IetSc emcrt of itn .pq Ulation in production 
activities Ad the binefits dcrived, i(:tical ravlreting, is essential for 
nrimum utilization of' this productiOno 
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*At pemnt Ugandla is at the take-off stage for Increased livestock producion on 
a nationalI beis0, Daring t-- First nd-Second .~ve Year Pl~ans1gna ab 
developinvg bauic sevc fooilitleseand-Operatioa staff to PrOVSde -the vehicle 
for uatiligatiop of looafly prove production pr ctis on a nition-wide bais 
BHevew' thme is a hraefmaaeetadipeettoeqxen
especial3z amog the ne field otaMi to exedipoaet to the national herd. 

Conairwaut~there is an awrnwof the neoessity for' an efficient and ratinal 
marketing program. An inteneive study has been comipleted. At present legislation4
its under preparation to establish =aketing policies and Immntation stutures 
based oni t4 finxliugs, 

-Substantial extex=l *nd internal capita is available or. ba already been 
investe in development of' livestook industry. During 1970 two major processing
plants will be opened. The Soroti )Mat Plant has a 100,.000 head annusi slaughrter
capacit	 0. The Dairy' Induatry Corporation milk plant bas a 30,000 gallo doily

* 	 capacity for fresh milk plus manufacturimg feoilities. Smaler facilities are 
Present or being established at district levels to cater for the gr'ea~ter rurel 
and village pcaaaticia. 
The prior AID) Livestock Pevelopnent project empbasivAe primarily assistance in 
problem sol3ving, and Ilot 4 ontmion of methods of 1wreasiag production and 
the econcuic utiletion of resources. Thmr vus only a maill marketing input
vhile establiahing the actual production potenial0 Its objectives m~e 
uwoeeeully achieved. In addition astme was prided under the project
in plumimg anid implmAnrg two AlID Loami for devlopnt of basic production
facilities and servicee (63.7H004, Aabk~ol4aaka Racihing $650,000O and 63.74;W6,
Livestock Developent $4,70,000). 

Uganda ig heavlly dependent on agriculture both in 'the subaistence mw! cash 
economies. Livestock production wu important in the oubaistece ecI and 
cormal social system. In pre-independence years considerable etfort. vwt Into
cash cro production of' coff and cotton as the mainstays oita eccimV. Wfith 
iwresin vwld production and imoertatin prices, Uganda's dependence on this 
cro roducio became imrein l ucIrtain. 

L 
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proditi 

Theme we been efforto at diveruifingco prduction'. with teaipvdiutionever, 	 frspct~samm ffort. vhie theie is ni'G or* di-riig 
pr~4uo ifo food crops for,' Internal caaispt on the posuibiliti s'fo 

4eeloyn a world mazket for theae crops ane limited 

Frwtheealiet eoamicmwvys(Xffl Reot t te moot recenit Wol D* 
M60ifto liveitaock produation le considered the graetoppmtumity for amjo

deelpm.Uganda', 'potentWa In enormwcu based on its natur~al resoxces, 
eitim, matioal herd, and auesses in demontration develouinxt effort to
dateo 

Fuit detail of bcgo infamtioi n provided in the MAioeiori Agricutural 
Secto AnalyIs date 1kvmbe .1, 1-9(fl, 

v"~'.Beeause of this potential for li1veatiock dvivelomnt, UAID Initited project
activities with pri=7r upbua on astwein detssmining the begt techniques
of deivelopm~nt and in pilot dwmvtatatin of methods of ixEreaig ZtodwetionD
econcaic utilization of' resources, and In aminor wwky effective possibilities
for 	Improved zakeUin. 

The situation a~a it azinted, the objeetivea of the prior project activityr and
the results aebleved are det*3led In the Livestock Dwelopment. Project 617O1iM 

P, 	 PIP, and Me,,G 

Th igh 	thiB provious AID masitawel it has been amply demonatratied how majo~r
productfon Increasee can be obtaned, and irketing ipow n de.
Eample are~ 	 " 

1. 	 Control of epidmii, disee uwh as RiIearpert and C.B.p.po 

2. 	 Individual farm .nd wur caatrol of ticks M eXat 0ow2t pever, reducing
ow1f umtalitV fraM thirtyr or mor to uider five per 1I0Ul31e births 

3. 	 Drmatic incree in mml mM~ pra'o tion from an avege of 110 gl~
bY ndienos cwsto ow400 for theirossbwed offspring in 



4. 	 Crossbred and Improved 1Dat African Boran cattle.-produce heavier e-rbetter' quali caase in thrw& w teh brdimon 
egtthan local cattle' prodce. n five Ti ruti 'in I'100 	percet more beef'podced '"mollpi ar.vd hgerpe 	 brood cow (m the ranch 4 

~~UNOLA.S8InD-', 

k13,,4, 
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"t~vovelaawt"controcl ot bumlnag Mzi IMM~d:9wn.I
prat~'es te'toojMre in' Wte UgeAnda hum bj,, j 6 

ten acrea to lo tha five acres per, l. 
6. DsOIMtion cc tert" infeltdgasrgwrm

imd I'moteilon he laebeenrs :;Mufel 

7 ttilisatic or small rura minh oofleetin ceinors with rgrt:
has pro to be 1wwcticel Iw mom the 70 ceters nowfi~z'tox 

In Ito Second Five Year Davelopmwt Plan (1966-1971) Uganda bh i~ hig
priority to livestoc Industry seeopwotivitieS to crete bauie development
facilities vi'th' the goel'of meeting the ever pawing i2terl offat 
reqirentsu and to move the idustry irta poitki as neene of ceg
exchange. 

P'8otical end ecoa~idal Production metbodo bav been establshed and are bain
readily adopted by llveqtok agm-9~. ZUOi'tS MYGe been put~ int~o sa1O of
nmWeIMUg requiroe fresultizg in a propsed new marketing tmetue.
Considerable capital astee both "ztenial and internel has beei fmortuiga.AIDeveglopet, Loam (Ankoa ftRbjMn $00,.000, Live'w Dewloluezt 

$497~pOO);I.D.A. imabing Loan $3,000,000; U.K. tick adtes oto n
import of cattle,, $?,VWOOO9 and other agemiee ma Govermnenta such an the 
U.N.D.P.0 UNICEF, F.A.G.O, Danish rwrmen "a nadian (bqerrmert in smaller 
burt significant sunts are eappe of assistance. 

There exists a national hard of or 3,800,000 cattle, Near3by a fourth of the
ad In Uawda iv not suitable for cultivatioa burt bas good grazing patentlal.

Heavy Presaure On lamd utilization does not omzerally exist. ClMJ=io 
conditions for liveatock are meefleirt. 

Ding 1970 ther will be opened a 30,000 galon daily eapsoi, milk poessing
plant In ippia Sm.±±erPiszrW at For kTW6sJ and al e in opmrU~vn.
Other regional plants are paermed. 

The Soroti leat M2m~t has vterted opmtraties it hs an aRual capactv of100,000 head. Ther awe aM-m.c 2 million head or' cattue itkl a raniu or
M~ miles of the plznt. nrv~ or existing f&;lj~eg Mmd Increases in 

new facilities axe p(Lwmed for diafrIct capitMOs 

The UUU, ba a basic devvU.lopmwt fnd 0iiMtoiVi allff to IJ5IT~on ild5
activities. HoDwemr, the flid affr W mmwd' lwayl by nsgiy qu&Wied
personnl lacking in aqlec ibpmenutaticc teliju, -an In operatiatw,

&Wejud1gment 1which requiree the 2. zuhp -and gUidane to be pwovded by.
this project0 

u~m'mnrm 
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AsUad utcniu t eyhaiyo h Agriculturel Sector for the 
forseeable futuretosnAID'otinuo plempasis on agriculture in its slitance progrems. Ccmising the natural resowces of the country$, Internl roqUTVurwent8, anMd the export possibilities,the liveotock Indu~try preme the greatest potential for development expansion.Unlike man tropical or%*, At hm a larger readym arket. 

ThiA Is compatible with U.S. caltr asstsn~e goals and jplmn as outlined Inithe sector analysis and other col~r plmingi documients,,I
 
Per capita hncmbeen riniatmil in ra.
as rwent Preliminary
estimates fran the recezt census indcate population growth may be as high asK3.5% per annum rathe then previous estimtes of 2J porcent We am=.n Thusinternal demand bas been exceeding expetations If Inermaed livestokproduction only meeta internAl deimw~a It will owe foreign exchange for useother than importaticin of meat, nilk# and other liweatok proucts. 
The G.0d10 RetWIvties in Irmestleaticim, trials.. dauonatrstionse, Mud pilot-mslvsokproductiou developoent since Wnepeademce hame been dynamic. TheirPrecA&lirI9i On the Third Five Year Dmvlopmet Plan indliates continued action 

4with Uapasi8 on consolidatirg mid staghngplaming#+):Y + :In strnghein cC1w1+ut the preenti++Winistry service ++:organlimtions mnd field staff0 This aboild make it possible to extend+ . .+
 
,: ,+ .r ++ + '
successful k:+Podulto+'+ + + ..+: +'+ +'++]:aoW++"+: vitie' ' .... +-+ .+ + + +"++';+ +. 
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+,++ +" 15++++:+-++Similarly G.0.U. m ]. + ++mA+ ++ J++j+ ++ •+ ,. + 4.++ - ++++j+'4+ "++4 ++114+"+++ :11has been aotive in the marketing field. The Dairy Corporationhas been established to coordirate milk srkelg Processing,. and distribtion,.4. xz"m -"+a '+e + + % -+''-4- +A major study han been + ++ m?cnjiited on livestock and meat uwzzeting0 Results atthis study are the basis of peopxosed 1egialation in marketingo Thus G.O.U.support for advancement in marketing is foY GhccmiMgO
K,+ . . . The. strategy proposed under this project ".o4.-4K 4...,--. -" to lassist the 0.0 .U. ~In refiningMdeffeatively implementing their besio\ evelol Fgf ~."hrtalimit assitem~e to wmall iscolatod sab-aq!Avityo egpla a omproject is designed to eciplift Wei tlarolug the type of te~mal 9Iteproposed end 8p0Cisl1sAM training of Otaff In the, U.S.: nut4-

Flo1,046J.ttechnicians vill provide elprise: and guidance iin vorjdng4 withi O;0..Y 
ndofga C asiui4ognrto "di1iow~and field ipletkton., Section VASS"u~s. of Action" d e tis 'atin, 
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an andisxl of ticreasing' lI"''oo piodimt~i'e m ktI 
to-miet the requiemenuo ne _C~8J1 -1temeitn a:psk 
pwodewing feoflitlee,, and to uove the industry into a positIoii aq a, net ere 
of;'fm2-Iga echange. 

TheThird Five Year Deelopment, Plan is nw being fr~nted In t.a of 
natciolpo o b 	 the Pln an the project' thetinceae the enO 

targets are likelytobe setas follow:
 

1. 	 A fifteen percent Increase in annual milk producttion over 1969 leve~ls
amo~itiri to 12 million gallons valued at $8,000,000. 

2. 	 A fifteen Percent increase in animal beef production over 199evels 
amounting to 39 million poundis Of bee valuied at $9,000,000. 

3. 	 A thirty percent Increase in value of bY PrOducto8,mil deaMD3JD1 hISrYi 
and sknp rocessed annually for a value Increase of $1,500,000. 

4. 	 Modern dairy plant pasteurization of 40,000 gallons (Including regional
units) milk daily frinternl consumnption,, 

5. 	 Canning and export of 20p000 tami of beef awually worth mome than 
$600,0 inL fore4in excange~ eUarnings,,
 

6. 	 These production increases Will1 be a comibined result of qualitative anid 
quantitative factors * Improved man eamenr?, more effective disease 
control, better utilization of resources, and Improved breeding will be 
the Primary factor. As a consequne of this action It is expected that 
the nationral herd willbe Increased by 600o000 head valued at 
$24,000#000, A pcn'tio Of this herd Increase will have become productive
and supply the remaining production increase. 

The 	marketing goals are to be achieved through both increased 
production Ad more effective markoting of cattle and livestock products. 

' In order to achieve these output targets it is planned by the end of the Planperodo met ertinmanagement and marketing"implementation targete 'as 

1. 	 Pamt another 350,000 acres into staU~ized imroe rachng 

2. 	 Improved range managemnt on 650,000 acres of open grazing areas, 

uricissirn 
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diry4. hm'~!g atte baedapl rgdimredn inaemtm to aW-. 

5., 	 Hel5%of the matI aml UkW06 bawhrd ma~der GTa bedigpo
for beef Iipr~at 0o40 tap1y and utillilitU of l a 

of5- iIDprovid bee bulls. 
6. 	 Effective tick control ofW Of, the cttle puation. 

-. 7. 	 Improve maintenane Ad utilizationi ofPqpm e gines, machinery amidvehicles operate in Mnista7 activities -in Liwetock Developet 

S. 	 Increase utiliationi of local -training aaiiistael%-f240 
man da1ys aimuafllY for Ministry field staff adZ00dairy ad r
peioiel annually attending practicol sbort cousso livestock 
prod xtioii and marketing,,

9. 	 Utilization of 120 rural mi3.k collecting centera. 

10. Eatabltiskunent of satisfactory cattle Markeig anW slaughter facilitiesto cater for the needs of each district of UJganda. 
Quantitative end results Of PrOjoct assistance Is difficult to separate fromthe 	national goals and mtmgeent target.. The assistance provided is an
integral part of G.0jU. activities, thUS It is not possible to Identify anyspecific portion an that due to project activity. However, the projectImplementation plan winl detail quntitative indicators of project actiondirectly influencing national goals and management targets based on the area 

. 

of activities for each technician and training inputs are detailed In the course of action.- - +,+ : .li , 411 l lll + • ,- ++hli~lll • 1!~l~ ll ,lidi+ , 
+ 

':z+., - :A"+. + +-t+ . j, -+. *+ , 	 +.-'5+ .,'P + - 55 

+: " + +:4 ; + + ++ + +;i- ,' "" ;; CF, + '<:"' ' "'' + +;+ ,+ 4-+'+: 

The 	project is to provide technica assistance, manpower training, and aSmall commodity element in support or ouch assistance over a five year Span(FYaqi through FY..75), corresponding genft.aIly to the Third Ugandan Five Xear 
Developmnent Plan,, 
The OFPgC technical assistanc, is designed to fin a void in present Miistry
staffing. In the production sector project staff will be :oI;MWngJ-. 

an 	 euPIlrti 
-matW ure i'xumt tawierangefa disr adgeioi 

-action staff. In the marketing section projec 	
fel 

technicianis iwnjill W1iitslpostios Ifor which' no academically qualified, staff exist., Thq, win1be' 
ex tdto provide guidance a In-service training to betured 12?ticipent ,, 

trainees as their replacumnts at the end of the -project. 

MVLASS37
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tw froliomlf sotiea In a the amea d activity in ddch project techiles

,idnbe amgod. To a leep matmi the teehmiin iwin provide the eafpwtim


md &gmwgzedred to famlat. m swia gm for' the
bulnutnti
Mbiet'megmaUemim a4 f to imbeve @=is md tAuartU set fOrth in the 
ThW Five Yew Develoemt prorm0 

A. 	 Techeica stawe in the produtio seetim ill provide for five full
 
tim teclmioims for the life f the project. The tecbniien amd area of
 
action activities awe:
 

1. Senitr Livestock Advisor - Project Manager (AID fully funded Direct Hire). 

a) 	 In addition to being Project Piantger imwill also be USAID Project
Iimgmr of the two eadeting Livestock Loan Projects 617-H.O04 
Amkole/Vamika Ranching and 617-H006 Livestock Developtent. 

b) 	 He wil work with and advise taY ]Mini-try of Animal Industry, Game 
and Fisheries on overall livestck productiom development activities 
in planning, implementation, cnd organizational operation. Included 
are tmtatively proposed capital projects inbeef fattening
enterprises and development of lIvtctock water supplies. 

2. 	 Veterinary Advrior (AID fully ftundl Diret Hire) 

He will work with nd erIvian the Veterinery Denpmtment staff on the 
following.
 

a) 	 Progrwmnir and utilization of the moile disease control units 
provided under the AID Liventock Dnvelopmuent Loan 617-H-006. 

b) 	 Assist in yannimg ad impIcmantation a program in foot and mouth-- of 
contra, to be initiated during the Third Five Yer Plan. 

c) 	 Train newly qunjified V .I~nzrimis in field implementation and 
supervision for epide-ie diseaee and f ot and wouth control progrmom. 

3. 	 Dairy Developmenit fnec-0tve Program Officer (Hoat Country Contract and OPEX) 

The 	 officer wilI uork with operatioiial staff and farmers in Dairy
Production managaient with em.phais on the following: 

a) 	 Effective farmer utilization of Dairy Fmm Development comidities 
imported under the Dairy Incentive project of the AID Livestock 
Development Loan. 

UNCLASSIFIED
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b) 	 kpmidn of the utiiiution of artificial inemination in mtional 
beein pu'ogr of creslireeding, upgrading, and Improving present
d ely cattle pplation. 

e) 	 Assist In eotabliuhing dairy fam records proga to serve in 
econoic farm managmit, dairy cattle breeding, marketing, and 
repo: ing. 

d) 	 General field eztension activities and Farmer Training Center programs 
to improve dairy production management with emplw is on clean milk 
production, calf rearing, and pasture utilization. 

4. 	 Beef Production Officer (float Country Contract and OPF-X) 

The 	officer will work with operational staff and cattleien on beef 
production management with eaphanis cn the folloging: 

a) 	 Extension of activities and rosilts obtalned in Rulngere Field 
Station and the Ar lr3,kasn1ea Rm.ching project into other areas 
already under development o, aemtablo for improved stabilized 
ranching. 

b) Orgenin tion of a locally proluced nupp.y o1 Good quality beei bu.j 

and 	their utilivation by ranchers tul cattlmin In an intensive 
crossbreeding proramn 

c) 	 Ftenion activitiesa a uti.ibatan oi' cilitles of Farmer Training
Centers, especially Ruhengere, in a progrm of tanner training nd 
education in improved ranch muiagment practices., 7iith emphanin on 
economic acpect. 

d) 	 A program of improved rugc rinni.fMent and water otupplickin open
graning ratge arcaea 

5. 	 Equlront Officer (Wost Countr,"' Contract [rnd OPIX) 

This officer will be strong in mechnical akillo and will work with 
Ministry opernti ".'&tnff. iti pIasiu on the folloing: 

n) 	 Organisratie of exi' tin, ma- required .iniatr-j vehicle, tractor, 
and mechnmi-ed equilxmnct ;crglice, raintmance and repair shops. 

b) 	 Asoist in organization tnd impleentation of ont-the-Job training 
programs for service, maintenance, and repair mechanice and drivers. 

UNCLASSIFIED
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a) 	 Spvbw yrogra of maintenance and repair of vater pumps, spray 
pu, soUne ad dlsel engines and similar equipment. 

4) 	 Tredn a cowunte'pmt 1ho will be rcepondble for these duties upon
Ge r of the officer. 

B. 	 TeobnJc al musitwnme in the marketing sector will be phased to start in the 
secaA yo' of the project as OPEX Contract persomel with length of service 
duties an follow: 

1. 	 Livestock liarketing Ecnomist - 4 years 

This officer would work at the policy and planning lefel in thI2 
Marketing Division with phwaic cn the following: 

a) 	 Eccnmcmc studies of production and marketing of livestock and 
livestock products. 

b) 	 Select for training in the UoSo md upon return train his replacement 
and a second staff member to pick up the m0rkload° 

2. 	 Marketing Reports Lmd Statiatician -, 4 , -a 

This officer's activities would cut across both the production md 
marketing divisions en follows: 

a) 	 Assist in establishing c current cattle end livestock products 
marketing (LTYI snles repoxt and Informstion service. 

b) 	 Assist In planning and implementing an improved statistical 
repor*= g service on cattle population, rovement, sales, and 
marketing. 

3. 	 Livestock and Meat Grading 3 years. 

This officer otild work vit' both the JVarkoting and Educational 
Divisions as followo: 

a) 	 Assist in n proposed study nid em action progrnm for quality 
grading of both live animals and carcass meat. 

b) 	 Advice on tfhe iocni trninir: progfrm for personnel doing quality 
grading. 

c) 	 Assist in oVlectic~i of candidates, aid prcperation of suitable 
programs for degree purticipant trainoes, ,-nd in-service training 
after return for his replacaments. 

UNCLASSIFIED 
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4. 	 Food Wange and ?&at InsPectIcOi 3 Years 

Tis oficer would wrk with both the training institutions and the 
inretIg division of the Ministry as follow: 

a) 	 Assist In developing and teaching a curriculum in food hygiene and 
meat inspection at the diplaw level at V.T.I. and practical. 
training at slaughter facilities. 

b) 	 Selection of an initial corps of meat inspectors and development
of a practical training program In the U.S. 

c) 	 Assist the present chief meat inspector (a USAID psrticipant trainee)
in formulating meat inspection aud related food Iygiene regulations. 

5. 	 Plant Management and ?srket Aalst - 4 years 

This officer would worc at the policy eid plannir level of the VJnilstry 
as follows: 

a) 	 Assist the proposed moat mnarotlng commirwilon in the Ibsiness 
management and products marleth, for ll procesing planta. 

C. 	 Short Term Consultants 

Short tenn conoultantr w:[l be ut. to provide specialived expertise 
as raquired to ccmplete echlnical nwlatmtce on specific problens of plaming,
organization, or Imp.nentation of project activities. For example a Water 
development engineer 1r requi red for lhort te7rn consultation an writer oun)iy
problems. 

An auctioneer iI be required to study cattle saaes and auction system in 
the Ugandm cotext, Ie will advis thie-. iDintry on progam plans and 
facilities for auction sale of cattle. In addition he vill assist in 
selection of participant trainees, development of their training program, 
and If' possible be the team leader during te training period. 

D. 	 Training 

Training will be carmied out by three methods 

1. 	 Pnr,!cipant Trii-ng 

Participant training will bo rovided for five to seven degree level 
candidates each yea Tho will receive training In poet gradate 
vetenr specialization ar spocialised fields such as livesteck 
ecoIaies, statistics, genetics, research adminitratiom, supervised
credit, production records and bull proving progrums, livestock mareting,
milk marketing, range mnmmnag agiulua engineering, and visualaids and cacuiuicaticnn. UNLIFIED 
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Me tralning in be to strengthen the planning, prograrng 
ad i mOtftm C b- ! atry m inrease their capability to 
ALovi eequate beksbaopfg to the more generalized field staff. 

Truinm In specialiced marketing fields re ented by project 
tel rdcimw will vark to~ with and replace thm in accordance 
with prOPcm0l set forth in +hbtial assistence inptf. 

2. In Service Training of Ministry Field Staff 

This will be in the form of specialized short courses under a permanent 
proaml to be carried out within the ?ttir"dst utilizing em ,-tiigfu'cilites 
and present staff of BoO.Uo departments, schools and institutions 
assisW by project AID technicianso In addition, AID technicians vll 
be wvorking bond in himd with Ministry staff providing training in the 
form of guidance and co-efforto. Training will cover both production 
and marketing aspects., 

3. Farmer and Rnher Training 

This will be accmplished in two ways. One 'by inereasig extension type 
activities through Ministry staff und in cooperation with extension staff 
of Ministrics of Agriculture and Cooperatives. Secondly by intensifyirx; 
and Improving practical short course training at existing facilities, 
such as Faner Training Centers, Diotrict Farm Institutes, and 
agricultural schools. Included ill be abort t,=n observation study 
townas of successful livestock enterprises In East A)frica for selected 
groups of llgamla livestock men. 

E. Ccmraoditieo 

The camodity input will be relatively small and consist primarily of item 
required by AID technicians to carry ou* effectively their project activities. 
Other minor oun odity inputs may be required to provide an impetus of a 
catalytic nature or to apeed'-up a project activity. 

A. Organization and U/anp.7er 

The Mimistry of Animal Industry, Gvne and Fisheries has the basic 
organiaUoin and staff to carry out required activities provided the
 
techmical assistance And increased technical ccmpetence is provided as
 
outlined herein.
 

UNCLASSIFIED
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tsflities an! equipwat to carry out assigned duties.
 
A nzw vifi a&M farmereuwatim section is uroer organization with 

FOMol.tiM far a celtria VOrkshop With suitable Outlying stations to bandleSm'vioeig, mintaane and zepsir Of Ministry vehicles and equipmnt used in
the fiel service and special development projects is being provided. 

As most of the staff are yoing, attrition is not expected to be very high,
and 	izxsing sfft will be sufficient to provide a reasonable increase, 

The 	following we sources of additional staff on a regular annual basis: 

I. An average of fifteen graduate veterinarians from the East African 
Veterinary College at Kabete, Kera. 

2. 	 Approximately ten Diploxna level animal hudbandry officers from the 
Veterinary Training I titute, Fltebbe. 

3o 	Three to five Degree level officers witl, specialization in Livesntoch
IXnduis-y frm the Werere Aarcultural College, 

4. 	 Appnrimately twenty specializel field staff from the Dairy Training
School, Entebbe, the range management school, Asve, and other specielta .t2 
training Institutions in East Afrieo 

5. 	 ApAxMImately twenty jmior level field staff from the Veterinary Traft-WO
Institute, Mtebbe, mid aricultural sclools at Bukalasa end Arapmio 

6. 	 GoOoU. has facilities to train other field workers such as inseminator13, 
vaccinators, etc., ns they are required.
 

B. 	Capital 

G.O.U. has been allocating approximately $3,500,000 annually for recurrent
operations of the tMinistr7. The Ugandan Parliament has been providing good
budget financial support because of dynamic action mie good results to date,

There is every indicaticn this support will continue.
 

The 	Livestock Sector wsw 
allocated the equivalent of apprcximately U.S.$8,000,000 for the Second Five Yewr Development Plan. It is expected that
another Major share will be all.ocated in the Third Five Year period. 

The private domestic capital available is an uimknovn quaentity, but livestock
production has been attracting an increasing amount and there is a favorabe
climate for increased inveatment. 

UNCLASSIFIED 
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Mhe 	 pmwt activities, results obtained, and 	future potentia in the livestocksector b been attractIM Izrsing assistme frcm other dew. comtriesant de elpment aencies FomV , technical expertise has been closely
tied to supoted isolated pwoject . 

Other donor asoistewe in varous phases of utilization, which will have
 
a direct bearing an overall project objectives are:
 

1. 	 U.K. - Capita. asistance totaling appraicmately $7,500,000 for
activities in tick control, tsetse control and Importation of breeding
cattle. 

2. 	 Denmark - Capital and teclnical assistance for establishment of theDairy Training School, Entebbe, end for importation of small numbers 
of breedftg cattle. 

3. 	 UoN.D.P. - Capital and teclical assistance mainly in support of the
Investigational Bmich and Range Training School as Asim. 

4. 	 I.D.A. - Capital assistance in the form of a $3,000,000 loan for privniteranch development. A second input of I DoAo funds is anticipated. 

50 	 Canada - The Government of Canada has made available loan funds forimportation of about 600 head of improvd Holsteinso They have alsoconcluded arrangements to provide $1.5 minlion to the Makerere University
livestock department (Incuding shout aft tchmnicira ) to be used over 
the 	next three years, 

Other donors such s UNICEF, OXAM, Stiedon, and West Germany are alsoproviding smaller amounts of capital assistance in form of Grants or Loans. 

FERGUSON 
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