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I,

SRAMRY

The project will address itself to the task of techmical assistamce in support of
the Uganden effort in coordination of production end marketing to echieve
‘.lonal Sector goals of the Third Five Year Plan.

The Livestock Production section will provide technicel zgsistance in programs
‘ranslating succesaful methods of increased production from pilot ané area
Jemonstratione to the national herd ¢n a country-wide basis, It will aosish the
Uganda Govermment in maneging end utiiizing efficiently iuvested capitel
future inputs of manpower, capitel, end naturcl resources.

The Marketing sector will provide tecinical assistance in tho esteblishment and
implementation of marketing yprogrems for successful utilization of incrensed

production,

The poal ig to agsist the C.0.9. in attaining the increwse in production ard
narkeging of livestock products required 1o meet inierval comsumption, improve
exigting procesaing capacity, and increase exportn., The crpected targets by the
ord of the project ave: annual rilk producticn will bo Iwmreased by 157 or

12 mitlion gullons valued af, $3,000,000; teef mroducticn by 155 or 2¢ nilifsn
pounds of beof valued at $9,000,C00; and value of wImal bydproducts by 300 or
21,50 ,000,

'Y ’) ) 3

The courgse of getion i to prowide toclmiced agsistance and manpower training
in the following manmer, (1) For e producticn cechicn there will ha Tive
technical edvisors in the fields of dovelomment projectd manegement, discane
confrel , dairy production manepemeot, beel production mansgenent and cquipmoernt
maintenance, The fivat two w11l be direed hive ond Nddiy funded. The Jatter
three wiil be host-counbery cogtraet and «411 be m n gindated OVEX or fopping
of¢ booia, (2) For the marketing section there will be {ive contract techmicluus
n the fielde of marketing ecomanics, markel reporiing, livestosk and meat
grading, irood hygicne und meat incpection,; and plunt mawagoment anolyst.

(27 To shrengthon the G.C.U, mmnpowor capabdilty U.S. degres lwal and prectical
traiving in specisdized (icléds will be provided ac well an local inegervice
tradning of gbtaf! and praetical operationat teatning {for the fercer yroducer.

AL present aud for the Torcseable future, agricultwre remnins the backdons of

the Ugendan cconcqy. Appaviimately 80 percent of the population deperds direcily
on agriculture for iia livelihoed. Uivestock rroduction hus groat potential

for divereifying Uganda farn productivn, Tov streugthening the rural economy,

and at the same time Involving a lavge cogmont of its populetion in production
activities and the benefite derdved. Baticned morketing is esaentinl for
nagimzn utilization of this production.
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The following section indicates the area and activity in which project techndciens
w1l be engaged. To 2 lerge extent the technician will provide the
and guidance reqiired to formulate an action program for implementation by the

on and staff to echieve goals and targets aet forth in the

Ministry orgmnisats
Third Five Year Development progren,

AID_Inpaia snd Actiom

A. Technical assistance in the production sectiom will provide for five full
time technicians for the 1ife of the project. The techmicians end area of
action activities ave:

1. Senlor Livestock Advisor -~ Project Manager (AID fully funded Direct Hire).

a)

b)

In eddition 1o being Project Manager he will also be USAID Project
Manager of the two existing Livestock Loan Projects 617-H-004
Anxole/Masaka Renching and 617-H~006 Livestock Development.

He will work with and advise the Miniatry of Animal Industry, Gomo
and Fisheries on overall livestock production development ectivities
in plenning, implementetion, nnd organizationel operation. Included
are tentatively proposed capltal projects in beef fattening
enterprises end develoment of livestock water supplies.

Veterinary Advisor (AID {fully funded Direct Hire)

He will work with and edvise the Veterinery Department staff on the
following:

a)

b)

c)

Dairy Developmeat Ineentive Program Officer (Host Country Contract and OPEX)

Prograrming and utilization of the mobnile disesse control units
provided under the AID Liveptock Davelopment Loan 617-H-006.,

Agsigli jn plasming and iwplementation of a program in foot and mouth
contro’ o be initiated during the Third Five Your Plan.

Train newly qualified Voterinarians in field implarentation and
supervision fox epldenie dinesse and foot and mouth control progyeas .

The officer will work with operational staff and fermers in Dairy
Production mannagement with emphssic oa the following:

a)

Effertive fermer uliligation of Dairy Farm Development commodities
imported under the Dairy Incentive project of the AID Livestock
Develomment Loan,

UNCLASSIF IED
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b) Expension of the utilization of artificisl insemination in patiopal
breeding program of crossbreeding, upgrading, and immroving present
dairy cattle population.

c) Aseist in establishing dsiry farm records program to serve in
econcnic farm management, dairy cattle breeding, marketing, end
reporting.

d) General field extension activities end Farmer Training Center progreams

to improve dairy production management with emphasis an clean milk
production, calf rearing, and pasture utilization.

Beef Production Officer (Host Country Contract and OPEX)

The officer will work with operational steff and cattlemen on baef
production management with emphagis ¢n the following:

a) Extension of activities and results obtalned In Ruhengere Field
Station and the Ankola/Masoka Renching project into other areas
already under developnent or gultable tor improved stabilized
ranching,

b) Orgenization of a locally produced sumply of gcod quality veet belin
and thelr utilization by ranchers end catilomen In an intensive
crossbreeding program,

¢) Extension activities and utilization offecilities of Fermer Training
Centers, especially Ruhengere, in a progrem of farmer training ard

education in improved ranch managoment practices, with emphasis on
economic aspecets.

d) A program of Inproved reuge nanagement and water suppliesin open
grazing range aveas.

Bquiyment Officer {Hout Couniry Contract end QPKX)

This officer vill be strong in mechanical skills and will work with
Ministry operatinnal staft with cmphasis on the following:

a) Organirzation of exigting nvd required Ministry vehicle, tractor,
and mechbanized equipment cerpgice, maintenance amd repair shops.

b) Asolst in orgonization and implerentation of on-the-job training
programs for service, maintenanco, and repair mechanics and drivers.

UNCLASSIFIED
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c) Supervise progrem of maintenancc and repair of water pumps, spray
pmps, gasoline and diesel engines end similer equimpment.

d) Trein a counterpart who will be regpondble for these duties upon
departure of the officer.

B. Technical assigtarce in the marketing sector will be phased to stert in the
second yeam' of the project as OPEX Contract persompel with length of service
duties as foblows:

1. Livestock Marketing Fconomist - 4 yesrs

This officer would wark at the policy and planning lesel in the
Marketing Division with emphasis on the following:

a) Economic studies of production end marketing of livestock end
Iiveatock products.

b) Select for training in the U.S. and upon return ¢rain his replacement
and a second staff menber to pick up the workloed.

2. Marketing Reports and Statisticien - 4 yeara

This officer’s activities would cut across both the production and
marketing divisions eo follows:

a) Assiot in establishing e curvent cattle end livestock products
marketing and sales report and information service.

b) Assist in planning end implementing an improved statistical
repoxving service on cattle vopulation, movement, sales, and
marketing.

3. Livegstock and Meat Grading - 3 years

This officer would work with both the Mayketing and Educatiomal
Divisions as follows:

a) Assist in a proposed stwiy and an action progrem for quality
grading of both ilve enimals and carcasg meat.

b) Advise on the local trainirg program for personnel doing quality
groding.

c) Assist in oecicction of candidates, and preparation of suitable

programe for degree participant trainees, ond in-service training
af'ter return for his replaccoments.

UNCLASSIFIFD
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4. Food Hygiene and Meat Inopection - 3 years

This officer would work with both the training institutions and the
mxketing division of the Ministry as followe:

a) Assist in developing and teaching a curriculum in food hygiene and
meat inspection at the diploma level at V.T.I. and practical

training at slaughter fecilities.

b) Selection of an initial corpe of meat inspectors and development
of a yractical training progrom in the U.S,

c) Assist tho present chicf ment inspector (a USAID participent trainee)
in formulating meat inspection and reolated food hypicne regulations.

5. Plant Management and Market Aualyst - 4 years

This offlcer would work at the policy esrd plamning level of the Finigtry
as follows:

8) Assist the proposed meat markoting comission in the business
managemcnt and products marketing for s1l processing planto.

Short Term Consultants

Short term cansulteanis will be ubilized to provide specinlized expertisc

as roquired to complete fechmical asslstance on specific problems of plamning,
organization, or implementation of nroject activities. For cxerple a water
@cvelopment engincer is required for short torm consultation dn water gumly
problems,

An auctioncer will be roquired to study cattle cales and suction system in
the Uganden context. He will advise the Minisiry on program plons and
fecilities for awction sale of cattle. In addition he will aessiot in
gelection of participani {rainees, development, of their training progrem,
and if possible be the team leader during the training period.

Training
Training will be carried out by three methods -
1. Portdieipant Training

Participant training will be provided for five to seven degree level
candidates cach ycar. They will receive training in post graduate
veterinary specinlization and spocialized fieclds such as livestock
economice, statiotics, penctics, research administration, supervised
ocredit, uction recorda and bull proving programs, livestock merketing,

milk marketi range managcnent cultural engineering, and visusl
aldo and cmnrzlngu'xic:xtufvona, ﬁrﬁ%sn‘m ’
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E.

A.

2.

3.

This training will be deeigned to strengthen the plamming, progremming
and isplementation of = nipgtry and increase their capability to
ovide edequate backstopping to the more genmeralized field staff,

Treinees in specielized marketing fields represented by project
techniciens will work together with and replace them in mccordance
with proposals set forth in technical asaistance inputs.

In Sexvice Training of Ministry Field Staff

This will be in the form of specialised short courses under a permanent
progrem to be carried out within the Ministry utilizing exf ting fucilities
and present steff of 8.0.U. departments, schools and institutions

asgistad by project AID techniclans. In addition, AID techniciens will

be working hand in hand with Ministry otaff providing training in the

form of guldence and co-efforts. Training will cover both production

and marketing aspects.

Farmer and Roncher Training

This will be accamplished In two ways., One by increesirg extenslon type
activitieo through Mindstry staff ond in cooperation vith extension staff
of Minlstrics of Agriculture end Cooperatives. Secondly by intensifyin:
ard improving practicel shart course training et existing facilities,
such a8 Farmer Training Centers, District Farm Institutes, and
agricultural schools. Tneluded will be short term observatlon ctudy
towrs of successful livestock enterprises In Fast Alrica for selected
groups of Ugande livestock men.

Camodities

The comodity input will be reledlvely small and congist primarily of items
required by AID techaiclans to carry oufs effectively their project activities.
Other ninor camedity inputs may be required to mrovide en impetus of a
catalytic nature or to mpeed~up a project schivity.

2.0.U. Contxibution
Orgenization and Manpower

The Minstry of Animal Industry, Geme and Fishariles has the basic
orgenization and staff to carry out required activities provided the
techmical asoistance and increased tocimical competence is provided as
outlined herein,
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A now visal aids and famereducation section is under organization with
fecilities and equipment to carry out assigned duties.

Fecilities for a centrel workeshop with suitable outlying stations to hendle
servicing, maintenance and repair of Ministry vehicles and equimment used in
the field service and special development projects is being provided.

As most of the staff are young, attrition ie not expected to be very high,
and Incoming staff will be eufficient to provide a reasonable increase,

The following ere sources of additionnl staff om a regular annual basis:

1. An average of fifteen graduate veterinariens from the East Africen
Veterinary College at Kabets, Keuya.

2. Approximately tenm Diploma level enimal hudbandry officers from the
Veterinary Training Institute, Intebbe,

3. Three to five Degree level officers with speeialization in Livestock
Industry from the Makerere Agricultural College.

4. Qpproximately twenty specialized field staff frem the Dairy Training
School, Fntebbe, the range menagement school, Asva, and other specielisod
training institutions in Fast Africe.

5. Appraximately twenty junior lovel field stoff from the Veterinary Training
Institute, Entebbe, and agricultural echools at Bukelesa and Arapai,

6. G.0.U. has Cecilities to train other field workers such ss inseminaztors,
vaccinators, etc., as they are required.

Capitol

G.0.U. has been allocating approximately $3,500 ,000 armually for recurrent
operations of the Ministry. The Ugandan Parliement hos been providing good
budget financial support because of dynsmic action and good results to date.
There 1s every indication this support will continue.

The Livestock Sector wes allocated the equivalent of approximately U.S.
$8,000,000 for the Second Five Year Development Plan. It is expected that
ancther major share will be allocated in the Third Five Year period.

The private domestic capital available is en wilnowm quantity, but livestock

production has been attracting an increasing emount and there 1o a favorable
climate for increagsed investment.

UNCLASSTIFIXD
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past activities, results obtained, and future potential in the liveatock
tor has been attracting inoreesing assistznce from other donor countries
develoment agencies. However, technical expertise hes been closely

ed to supported isolated peojects.

donor assistance, in various phases of utillization, which will have
rect bearing on overall project objectives are:

. U.K, = Capita) nssistance totaling epproaximately $7,500,000 for
activities in tick control, tsetse control end importation of breeding
cattle.

SRS

£

-

N

. Demmark - Capital and technicel essistance for establistment of the
Dairy Training School, Entebbe, and for importation of small numbers
of breeding catile.

3. U.N.D.P. = Capital apd technical assistance mainly in support of the
Investigational Rauch and Renge Training School as Aswo.

4. I.D.A. - Capital assistance in the fom of a $3,000,000 1nan for private
ranch deveiopment. A second input of I.D.A. funds ig anticipated.

. Conada ~ The Government of Canada has made available loan funds for
importation of about GO0 head of improved Holsteins, They have also
concluded arrangements to provide $1.5 million to the Makerere University
livestock department (including sbout oix technicians) to be used over
the next three yeara.

Other donors such as UNICEF, OXFAM, Sweden » and Weost Cermany are also
providing smeller amounts of capitel asgsistemce in form of CGrants or Loans,

FERGUSON
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NONCAPITAL PROJECT FUNDING {OBLIGATIONS IN #000 PROP DATEs s/} /70

Table } Originsl .
Page 1 of 2 Rev, No.
COUNTRYs UGANDA Project No,
Project Title: Livestock Production
Fiscal Ap  L/G  Total Cont Pergonnel Serv. Participents Commoditjes o
Years pV4 AID NO. CONT. NO. U.S. NO. Dir. CONT Dir 8 CONT
Ag U-S-Ag U.S.Ag
2 Z
Prior
through Prior project wes Livestock Development Project 617-11-130-015
Act.FY
Oper.
FY
&ldgo g/
FY 1971 TC G 351 7 2 217 3% 42 4 10 12
B+1 C G 7m 80 2 415 10F 143 20 52 21 a
FY 1972 ™
—y
(124
B+2 3
FY 1973 TC G 34% 80 2 140 9 63 6 31 31 2
=
B+ 3
FY 1974 1C G 448 80 2 260 9 63 6 14 31
All
Subs.1975 TC G 336 80 2 180 6 42 4 14 20
Total o
Life 2191 390 13’ 353 121 §:5
4/ Memorandum (nonadd) column
2 Three Opex type contracts fully funded for two years.
They will be on-Board for only part of FY=-71
¥ Five Opex type contracts fully funded for two years
&/ Includes funding for new participants and extensions from FY-72 onwards
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Table 1

Pace 2 of 2 Exchg rate g£1 = Shs. 7

Project oo

AID=Controlled Other Cach QOther Eood for Freedom Commodities
Fiscal Years Local Currency Contributicn  Conor Metric cce #orld
U.S. - Country- Cooperating  Funds Tons Value & Harket
owned owned 3/  Country 4/ (g Equiv.) (000) Freight Price
(gooo)  (Zoo0)

Prior
through
Act. FY

Oper.
FY

Budg.
FY 1971 72

B+1
FY 1972 76

B+ 2
FY 1973 62

B+3

FY 1974 62
All

Subs. 1975 69

Total
Life 341

Prior Project was Livestock Development Project 617-11-130-015
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2/ As of preparation date

Includes salary of contract technicians paid by G.O.U., Gratuities 25/, local travel, one way

fare on participants and construction of Visual Aids unit in FY-71,

4/ 1In kind contribution will consist of staff support, office space, stenographic assistance,

counterpart personnel and participant trainees, both in country and U.S. participants.
It will also joclude housing and hard furnishings, vehicles and transportation costs and

medical coverage for contract personnel.
is $333,000.

Estimated value of total in kind contribution





