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P1.PERFORMANCE OF KEY INPUTS APD ACTION AGENTS
 

A. INPUT OR ACTION AGENT B.PERFORMANCE 
UNSATIS-

AGAINST PLAN 
OU-

C.IMPORTANCE FOR ACHIEVING 
P J PURPOSE (X) 

CONTRACTOR. 
AGENCY 

PARTICIPATING AGENCY OR VOLUNTARY FACTO4Y 
1 2 

SATISFACTORY 
3 4 5 

ST1ANDING 
6 7 

LOW 
1 2 

MEDIUM 
3' 4 

HIGH 
5 

West Virginia University X X 

2. 

3. 
Io.AJtrmrn
Commeni-on L--v fa 

a. ee vrg na bersity Team consisted of from four to eleven instructor
 

advisors stationed at Bukalasa and Ar,pai Agricultural Colleges and the 
Veterinary
 

All team members were well experienced
Training Institute and a Chief of Party. 


and after the first two years of the project most staff stayed for from four 
to
 

eight years which added continuity and knowledge of Uganda's ecological 
and
 

agricultural conditions. The twelve people were a third of the total staff and
 

were influential in meeting the project purposes and making the best 
use of all
 

project inputs.
 

b. 	 lhia project o.sisted almost ,trely of .contract services which were mainly to 
to project implemen ation.proviae echn.ilans who were vital 

TRAINING4. PARTICIPANT 

Comment on key factors determining rating 

During past year performance was excellent, 3.2 returned to teach 
at Arapai and
 

a. 

Rating would have been higher but at mid project there was a lack 

of
 
Bualasa. 

qualified candidates to study for degrees in the States to return 

as staff
 

replacement for U.S. and expatriate staff; however, in subsequent 
years when
 

Cc'rttd. 

5. COMMODITIES 	 "XI I 6- I 3 4 S 
Comment on key factors determing ratl g 	

* 

a. 	 Cou I have been ra ed higher but there were some delays in procurement and in the 

construction of facilities for expansion of enrollment and staff.
 

b. 	Commodities for instructional purposes and expanding facilities 
were important in
 

meeting targets at mid project point.
 

4 II 7 1 2 3
2 	 3 a. PERSONNEL6. COOPERATING 

COUNTRY 	 X X
 
b. OTHER 

Comment on key factors determining rating 

a. 	Personnel:
 

(1) Increased enrollyment causcd under staffing until the last two years of the 

trained Ugandan participants returned to teach at the
project when more U.S. 
co]lleges. 

(2) This was only of medium importance as expatriates returned for 
more than one
 

tour and Ugandans graduating from L;akerere University and the Veterinary
 
qualified were employed until

College in Kabete, K[enya who were not as well 

the 	Ugandans training in the U.S. returned. 

Contd.....
 

17 	11 Z' 3I-I7I 
7.OTHER DONORS 	 t_ 

(SeeNgptPaope forComments an Other Oonors) 
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11. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT 

CONTRACTOR, PARTICIPATING 
AGENCY 

AGENCY OR VOLUNTARY 

1. PERFORMANCE AGAINST PLAN 
UNSATIS- OUT. 

FACTORY SATISFACTORY STAND4ING 
a 4 !l e 7 

C.IMPORTANdE FOR ACHIEVlN 
PROJECT PIURPOSE (X) 

LOW MEfDIUM HIGH 
I 2 A14 

I. 

2. 

3. 

Comment on key factors determining rating 
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I. 7. Contined: Comment on key factors determining rating of Other Donors 

a. The U.K. was the only other donor to the agricultural colleges at the beginning
 
of the project and supplied some commodities an4 taff on a phasing out basis
 
until the Ugandana returned from.training.
 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentago/Rote/Amnount) 

A. QUANTITATIVE INDICATORS 	 CUMU- CURRENT FY 71 7 END OF 

FOR MAJOR OUTPUTS LATIVE CR FY PROJECT 
PRIOR FY TO DATE TO END FY2 

U.S. Trained Ugandan Staff PLANNED 21 23 31 0 0 31 

ACTUAL
 
PERFORM- 21 23 ...........
 

REPLANNED 	 27 4 0 31 

Graduates produced by PLANNED 466 564 564 0 0 564 *
 

Bukalasa and Arapai colleges____

with Diplomas in Agriculture ACTUAL 

PERFORM- 46 54 
ANCE 466 564 

REPLANNED
 

Certificates in Agriculture PLANNED 26 152 171 303 303 ** 
from Arapaf and BW-ualasa 

ACTUAL 

PERFORM- 2 5 
ANCE .. .. 15:2 
REPLANNED 	 171 303 303 * 

Diplomas in Animal. Husbandry PLANNED 83 117 117 117 117
 
from VTI
 

ACTUAL
 
PFRFORM-17
ANCE 86 117
 

(Continued) RE PLANN ED 

B. QUALITATIVE PUINDIATORS fOMMlension methods, supervision and management courses 

introduced.
 
Improve Curriculum 2. Practical work classes increased 

3. 	Farm machinery and shops skills courses initiated
 
4. 	Home economics courses for women established
 

________________ ___ Adapwtar Qvrds~ Inanima'l and plant acionces, to 100-1 
COMENT 0 1ndillonk5. 

Develop Voniia] curricul 1. U.S. staff prepared coures work lecture plans for use 
outlines aTid syl.labi returning staff replacements. 

2. 	Established systematic filing system for all course 
materials 

COMMENT:
 

Women accepted for Two women participants received B.Sc. degrees in home
 
training economics and have returned to Bukalasa as staff members
 

Includes 32 women who have received d as fron 
Aiiltnl Pan. 	 .. ' 
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1h 7. Contin,*ed: Comment on key factors determining rating of Other Donors 

CONTINUATION Page 2 
III. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount) 

FOr MAJOR OUTPUTS 	 CUMU CURRENT F72 END OFATPRIOR TO DATE TO ENDFY FY FY PROJECT 

in Animal Industry
Certificates 
and Veterinary Science fron PLANNED 81 119 180 204 * 204 * 
VTI ACTUAL 

PERFORM-
ANCE 8 8 

REPLANNED 

Construction of teaching
units, e.g. dairy barns, calf PLANNED 9 16 16 16 
barns, libraries, meat cold ACTUAL 
rooms, poultry and pig nits PERFORM 16 _______ _: __ 

REPLANNED
 

Coop stores, etc.
 
Expansion of enrollment PLANNED 450 530 530 530 
from~ 103 at three schools ACTUAL 

PERFORM- 533 530in 1.963 	 ANCE ________ ___ 

REPLAINED 

PLANNED
 

ACTUAL-
PER FORM-
ANCE 

HEPLANNED 

B. 	 QUALITATIVE INDICATORS COMMENT:
 
FOR MAJOR OUTPUTS
 

.
 

2. 	 COMMENT: 

3eCOMMENT: 

* ILncludes 46 graduating Ivecember"17 
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IV.XPROJECTiPJJRPOSE 

V, A. 1. Statement-;afpurpose as cur en -	 IE NO~ 

!otanpersonnel, f Otwgo _orItee yearat post secondary school-,-leve lTfrhe 

ntutra'iosfrteYagricultural
A.41,~~~~~ ~ di 	 ollees-nd te et~il~ 	 ] 

.;'B. Upgrading'the curriculumL and academic level 
,
ia~'''1i~p ki~lsanid practical work 

"'''crI fCcn,,s'hilc vwIIlexistw Ihn~ 
a ' 1pii i e 2. , Evidence to date of progress toward these conditions. + &be+ 


ifCate- 1. Compleexcept for 46 vet -assistants grduati'g 

>~ graduates wuorkdrg in~iivestoc in Dec.' 1.971,. 'TotalL field, stdf nigfor~all' 
and-agriculture :extension, established posit.ions c ,dmpl ,ed by 1974. 
services'.I 

2.* Increased enrollment 2. From 1032in 1963 to 530 i191 

3. Increase Zannd'al graduate rate, 3. From 40 certificates in1963%to' 134' diplomiates
*and 	 199 certificates in 1970. 
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V. PROGRAMMING GOAL 

3' :.+; 
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A. Statement of Proqramm.3' 3'(.3,ngCG I *4 ii . .. ,' i +Z:'.f+++f3'+ 
++++;++;++++++++++++++ prodUctjon of crops + + !i+ +.++ and increase fanner. .++++. . .o+ m. .++nt..+++++++ :++++ ++++and. livcstcc,:++ diversify 'farming 


participation in the monetary sector of the economy.
 
Increase 

Q. 	Will the achieven.est of the project purpose make a significant contribution to tho programming goal, given the magnitude of the natijonal 
problem?. Cite evidence. '. . ,.~~.. 

An 'efficient,~Nell trained extension service is necossary Ato suply' infrmation on 
imprvcdmod rarming practices to motivate the-farmers * Diveraif ication ' 

supported by niany agricultural college graduates asignnents to' speii~d'sh~ 
crop production 'progrem oo.c, nd gharta 

. 
~~ ~i~t 

M I.3....3 m.
 




