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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT D. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

T oo PROJECT PURPOSE (X)
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*  Vest Virginia University X : i X

3.

Commopthen MieY 75BN ¥ ifversity Team consisted of from four to cleven instructor
advisors stationed at Bukalasa and Arnpai Agricultural Colleges and the Veterinary
Training Institute and a Chief of Party. All team members were well experienced
and after the first two years of the project most stalf stayed for from four to
eight years which added continuity and knowledge of Uganda's ccological and
agricultural conditions. The twelve people were a third of the total steff and
were influential in meeting the project purposes and making the best use of all
project inputs.

b. 1iiiag icct consisted alrmest entjrely of cont act services which were mainly to
p;éviggo echniciais who were vggai toyproject Emplemén atgon. 4

1 2 3 & S [} 7 1 2 3 4
4. PARTICIPANT TRAINING 4 EX

Comment on key factors determining rating

a. During post year performance vas excellent, 12 returned to teach at Arapal and
Bukalasa. Rating would have been higher bdut at mid project there was a lack of
qualified candidates to study for degrees in the States to return as stalfl

replacement for U.S. and expatriate staff; however, in subsequent, yeaq?,qgfn,
[«) () o SAPRPE

1 2 3 4 5 [} 1
5. COMMODITIES X 7 2 3 "x 5

Comment on key factors determing rati . o .
a. Codié fiave beer rated higher but there were some delays in procurement and in the
construction of facilities for expansion of enrollment and staff.

b. Commodities for instructional purposes and expanding facilities were important in
meeting targets at mid project point.

1 2 3 4 9 L 7 1
o. PERSONNEL x 2 ¥ ‘ s
6, COOPERATING
COUNTRY x
A

b. OTHER

Comment on key factors determining rating

a. Persomnel:

(1) Increased enrollment causcd under staffing until the last two yeors of the
projcet when more U.S. trained Ugondan participants returned to teach at the

colleges.

(2) This was only of medium importance as cxpatriates returncd f'or more than one
tour and Ugandans graduating from liakerere University and the Veterinary
College in Kabete, Kenya who were not as well qualified were employed until
the Upgandans training in the U.S, returncd.

Contd.....
1 2 3 4 5 x 7 1 2 3 R 9

7. OTHER DONORS

(See Ngxt Page {or Comments on Other Donoss)
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il. 7. Continned: Comment on key factors determining rating of Other Donars

The U.X. was the only other donor to the agricultural colleges at the beginning

of the project and supplied some commodities andéteff on e phasing out basis
until the Ugandans returncd from training.

1. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS YT p— ——
FOR MAJOR OUTPUTS PRIOR £Y | TO DATE | TO END rv 72 | ev___ | Prosgct
U.S. Trained Ugandan Staff | awneo 21 23 Rn 0 0 1
ACTUAL
e | = | 23|
REPLANNED ‘ e
Graduates produced by PLANNED 466 564,
Bukalasa and Arapal colleges - —
ACTUAL R
with Diplomas in Agriculture PERFOR- 466 | 564,
REPLANNED | ‘. Lt
Certificates in Agriculture |eLannen 0 03 %
from Arepai and Bukalasa 26 192 17 303 *x 303
PERFOfM-
ANCE 26
REPLANNED|
Diplomas in Anima] }I\mbmldw PLANNED 88 117 117 117 117
from VTI . —
ACTUAL S i
RReEORM- 86 117
(continued) |reriannen| o
B R MAIOR GUTRUGSTO™ FOMMR¥%ension methods, supervision and menagement courses

introduced.

Improve Curriculum

Practical work classes increased
Farm machinery and shops skills courses initieted
Home cconomics courses for women csteblished

Develop formal curriculun
outlines and syllubi

2
3
4
5 Aﬂnp%%nm_am_plm_smm
COMMENTZ CONAdlt1omns.

1. U.S, stoff prepared coures work lccture plans for use
returning staff replacements.

Ylomen accepted for
training

2. JIstablished systematic filing system for ell course
materials
COMMEMNT:

Two women participants recceived B.Sc. degrees in home
cconomics and have returned to Bukalasa as staff members

Includes 32 women who have re
Rinltenl afn

ceived dijjomas {rom
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Ill. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)
AR

A. QUANTITATIVE INDICATORS

CUMU-
FOF MAJOR OUTPUTS ATIV CURRENT FY 72 END OF
PRIOGR £ [To DATE | To END FY__ | FY—__ | PROJECY
Certificates in Animal Industrly
and Veterinary Science froin  [PLANNED 81 119 180 204 * 204 *
VTI ACTUAL e L
PERF ORM-
ANCE
REPLANNED
Construction of teaching
units, e.z. dairy barng, calf |PLANNED
barns, libraries, meat cold ACTUAL
rooms, poultry and pig units |RERFORM- 16
REPLANNED | ‘
Loop stores, etc. FLANNED
Expansion of enrollment 450 530 530 530
from 103 at three schools ACTUAL o
in 1963 ANCE 53
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED B
B, QUALITATIVE INDICATORS . COMMENT:
FOR MAJOR QUTPUTS

2, COMMENT:

3. COMMENT:

¥ INCIUdes 40 graduating Derembar 1971








