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sdteitiatlor,_of the Young Farmers of Ugaprgam e 'tialr guidane' andM
 
advice'fotr~ t~echicians respouiiible for~implementing thee activi
 

coodi ate t ViAD od&Aiilure~~e vf for' visualads and
sior 

oianus phased out atfter ass ,tour 145! end the Rural Youth Advisor- position


usdiscontinuedIn' May 1968~after two toure. f-uty~cover ti~e years. i964-. 8
 
both Cases a e' n ativitwithufu assistan
 

f?66&VillOrs.
 

Proramngofhe jjr~ YothandInoIration activities continued under the I nion { 
project after the, adviso~ry positions were~pae oupnlsm~omoies ande 
participant trafiiglwere provided. 4Advisory ectiv1itiesa for the three sub-projects 
were the responsibility of the Nitional EteieionAdvrisor and Project Manager.' 

After working intensively with District Fam Institwtes(D.F.4,e) 19-l1~9660"Ait s
 
evident that advice and'assistance i tensioi PYaagement'.and .Superviaion was~
 
urgently needed for the extension, fielatif. A:project. was, launched, ii1966 -to give 
 j
intensive training to af ~i tff andI field officer )ocend.,field~'Th f had 
very~ few trained Agricultural Assist~ants6 (MAs) who were well q'iif idtb ,adii 
farmers. This resulted in a program of a very diluted nature reaching o6nla N4w 
so-called progressive farmers. The situation called for more concentrate effort to 
get results. With the staff limitations in mind a trial was runmin.l967 ith 16 A KI.~ 
comunities in 16 'different districts to see wh~at resuts Intensive extension-education., 
would produce. A summaryj of tis trial exercise covering one year, is attached labeled~l 
Appendix No. 1. 

Aproposal was made at the end of the trial run toexpndthe activitytoevery county 
wtha one Miruka (Political sub division of county) designa~ted Extension Saturation 
Pject (E.S.P.) Unit. The term "Saturation" is used to indicate the 'objective of 

jthe project which is to provide all of the extensin education to the' desipnate& liruka j 
thatit can readily, absorb. In other words )Aeiruka consisting of. about 500'far]m

families is to be saturated with extension activities. *.... 

The proposal was presented to AID/W and ~he (IOU Department of. Agriculture iiA drafte~d
 
into the Project gremerit and a PROP-was prepaed which required'USAXlto provide ;
 

foradditional etninadvisors, participant training for,.exteneion~ supervisors ,
 
anduppiesand equipument for farm dmonsitrai~~s. 'The (IOU saiff requirements were
 

t~be suppled intally byr reallocating '46rk time- of existing' extension office6rs.

kEwh Agricultural Assistant (AA hiavi an ESPMiruka tso devote at"I liit 50% 

of. his, time 1t extension eftucatibit in the EO.P. %Unit.. This would gives thoeia
 
staff/f armer -ratio of apprc1imte1y i,A 100fr C~y
1eiis oei 

A...addsritseils time spent on the E.S.P. Wnt',, the ratio.of staff t
 
:farmocouild cometo/%OO.
 

wee Appendix I~first',paragraph for zdetailed' desrpin 
+
+
MCI 
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~ PAR'COHTINUVATIONSHEETM 
s itt Isto bC' f&i ',tI4$SOCtIsforhWh ti~kWit Gpmc# has not b wj& 'ingfon

Purrr tWonnt 	 on 0idSfctmciIj,7<f j 

JU eproet 	 bot aom1u an 
tAhe begmigo 1968ith the orderiugof -odte9adsbi 

on, Dti 	 f i i 1*96 Units 1etid 011ter ,iiiaried. hl 0+S were .. . 
trai ~ ~ t~~ ~ s.n FIP Pamd for each Mia'uka Unit.lowl - ~ rgm ere 

The+E. Pwa*,Is deeigned,,to overcome ua e cifie eld erlcu ,tin + 
progress and agiciuti a developimnt' ajor extension ole are: (1The.	 u 

Si: rtag6 bf tr'aine 4tiff to do extemioediation in~the sbui nt1 (2)
Progressiveuiter afr oiW2Z 	 wor3kiig aast' ._ub ,Qndo presurea th .em 

(3 ak of, farm me,nagement knoleL g Ie" farmerse from ezpmnding',or:inte .saifyingIpreveit 

their operations. 
 . 

With these problems 	 in mind the E.S.P. was designed to accomplish these objectives: 

1. Increase the efficiency of the majority of farmers In the KOSIP. Units.0 
2. Increase, yields .and overall productivity of thie Ifarmer. 
3. 	 Changge the attitude of the people toward progresive farming and relieve 

social pressures which hold back progress. . 
4. Improve the staff efficiency by involving them in an effective et:so prpm."'
5. To gain Information and find the Most effe,ctive type Of, wrtensionpopat 

use in Uganda. 

E.S.P. Units were selected In areas whr NO a capable A.A. was presently.
'f ]l ... ... ;+ +++ +:+ + P++ ++ +?;++' + ++; +.... ... . .... ++n g+m+ 	 - ++++;+++"++ ++++++ +a'+ ++ +++ + .............
 posted. The Miruka, which comprises a nilt,4ai to have. about 500. farm fuuiilies 'or,

; 'J,+ ++ ,+; ; ++:f+ m:++ +++:++++! i + ++: p+tax payers who were 	 willing ~to be included. The only other stipulation with, respect 
was n, 9e P~ 	 +.........
to IMiruka selection+ that there had, to be]TY+sufficient;+++++++++++++jiotentiel for hmn ...

agricultural resource developent to provide a eabcnable fxpetatio ta ~ . 

inenezetension effort old pouersls 

in gna' ome'cuties Ihad'mrthnoeui.4dc mie ciiits'A1anv._auwl 
which we woulIdexpect iftiii uingi these car~i for selection. Ths'i ti~o 

ountpoided ESS.P. experienoqefor. iei, arll fte prx e 
S Assistant Agriculture Officers in charge of counties or parts of66fteu1tusu 

the country. 

Ineach E.S.P. Unit a calendar of ~work -spreparedbased on problews man ,progrm,

*~~o~r a reardfor the cmmty. The: workrin the E S,.P.-Uniitlttrssth
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9. nor io of~ nguci~e(ropso)iomndeaiertie n iestockbe~r~teL'P
 
The' boe naed micts with
motly 'ed tof tuhheexisneona 
 Uanda istict asallyae sient of te sifAgriculture. tr of tf aut ~ifies iandeDpa ~oThis procedureit p~usa ie hGO.U offces~f methone~n 
neessary xtori to i rthe cunistions.~c a~lr roie 
 ecncl
TeebriieoI. foro ipassdtprject dir selsedrAhladsrea tonion AdisrsO..heAst

Com!68iloner'~~~~~saf(1vez'sa1,limn~titi 'efoil viceulurfo~d tey oudsppl anA..O.to ver dstrct o w~kelsivse o the E.S.P. thesesogn ereasie itheare 1969. Thsf hrough~a thePftijonl istricter 
dstf r sto velpthe x sionit r aidl h i h oadvsor ioflupo OTI it~These~ ~ ~ ~~~~~Ofie~ 0.Ofcrhaebegiesecfcrsoiite foDeportnginS tofhn
fAnricanagemet ding arou plasngad alo&U 6ffing wi faz'za reord'akeesneessadonothirtly tupevis cimction.Osbtats the

ictospiastfrth 

A eprLCa wic theso~ oean.Preyactivities'the~efAfewind reat t poprytn hc ~usec0 r. ~~oth6s activitie th~e fg.0.U.foundche 
 ~Ative *culed forpl acn purp s (Se Appeim~'iz i~i iatted) iiThey point'-systese were usned ansefaras169.L ThisebP-ieh eiLSPitdtemie.dstrato hprogre exeso diir n olwiu o:ter., ~ted
 
tr~reaseL 
 1 Ieii,ti__oga am' esrha6usebeento -uafetdth 

These Eizine Offcrs ghchfien ai LrUstod bbp inu1'C4 ~ftyiedf~relcia~ do~t~ lienpratieB, orheporige tceasein 
demonstratioeepers 

They do~ no "' Adi ecl suev~s conyA.4 9 u ct a aii pcal ssfo 
 h
 

E...prjcs 

Aormre orthic shos th vo u e flavaiey o 0Dlt e ,hs: l pt s

and~itorelateda 
 e~hc e
 1n 




4 PAWlCOKTIHUATI HEET, 

ura ~ ci o n. 

'The~ oiject ha" operated on-soheduiie sic itiAie xetfo nti 
Zejto same deasy i h 

itees;Arivig 1a fci he Current prod1e)icnE sason ii t1nuseason'sa cropsi. ymtopansfrte uevfr positicm. have bern selectd an 
traning Is o g cmi schedule. ,Two have'completed their formal trainin and are 
receiving in-service training at Uweir poet., 

SThe schedule 'of Prcogze activities does ot tell the full~ story oC r~~t.Thisis essentially an educational project for staff'ond for farmers.Edctoefrs 
in one~year will not show oamplete rsults immdiately. San~e results ireeupeced

Sdurinig the current yerbut thi,bigget'harveut s~oild coms thie amcom year and
iit~r years.eW The results which-have been attribited to thefrit,year's, work are. 

soniii Appeidix Ill.J 

Some of the Second Five-Year Plan (1966-1971) goas for Ugad as they relate to the 
agricultural sector are listed below": 

1. Double. the, monetairy income per capita (1964 prices) from the 1966 level,,of
abotU5to%5Oqallybyl1981.

2. Assure an equitable distribution of wealth wa services, such as medicaltreab nad equality of ty escially in educati~eppo 
3. Diversification of production.
4. Increase m~xietary output by 702% annually and mometary incomee per, capita, by2.5. Increase the number of cash crop farners and riduce subsistence prouctioni

to less than 14% from. 25% of GNP by, 1981. 
6. Increase farm acreage and increase farm yields. The objectives of the
 

Extension Saturation Project mentioned previously fit- in well ith
 
agricultural sector 5-year plan goals. Teaccccpliseent of &S P.

objectives will1 contribute strongly to the acelemen by the G.0 U.of,
agricultural sector goals. 

' 

. 

The annual estimited ,~I cost from 1969 to ,1972,(4 years) is$250,000 aid $1.,,000G.0.U. cost,, to suppor all of, taieUgha etensibn ediication activities. Ofth
 
toal G...'giutr-1 ugj.~ direct n ion abI ),W,)-/ or $(
6jdalet:of00L.11. fud3 g ofr'the E..P. About ,$150,000 of t_+he'-uuA~ID 
fttensi~i Project funds gotoE.LS P, 1eiiing,$00 0ODO JP._ At1*C
 
activities. The bialance of~both G0.U.. id;ID fuwdi.4g, -(the eqiaini 'I50,O) 
ges~for financing the othereutenuion a ivtes and," cmTtiiiiag izib 

tnilon, District Fain iutui(DFI),ougam a CO sait,
Infiation & ViuA'l Ad'Citeiec 

A ~ leg dUCRIqT VCLAMUPICA ioM 
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The proj1eot was scheduled-to run for5 years 1(i9W&-72) at which time the SAID . 
t6 	c n . ... util 

butionsto Jimd ,OOU ws to 
thc, ifiti country Is adequateily staffed and: aa 	 auae imually With 
extension education. The. coat for extenion itivities which'the =(iOUwL eetually 
have 'to assume will_ pbbly be thse equivalent of $2o,.$2j,Miflii smsiy This 
would mea~an cofst: of $2.00 (14 ahiiig) per farM holding or"lesthen--
She. 2/n per capita fkoi the c try asa whole. With about'90% of the p~iation ~ 
depending on agriculture .forthefr lidnii thius*eweut6, be quite a~re~iabe~< 
Investment in Agricultural iucition for",farmers. 

During the year in ybich ediiation takes place the monetary gais asre not expected 
because the knowledge put .to use ,in the future does, not give ijuuediate resultsi 
Result demonstrations to, convince faziners enmpa& prc iwillbinef it them 

j normlly can only be used equnIMM Cropj yers 1aiy' famrIIIi~ osdeal 
D 	 SOMI 	 YU CA I thistime before they are ready t6 adopt ceritain ,improved practi.' Iiispite of 

noticeable gaiiis have been mede' 'nd are tabulated' an Appni MV 

ditontAI4w the monetary value.there are. social. values which are real,but, bard to 

evaluate. Bohw ii5&bIJv.uww...ixreu 	 be imyers ~.5 as 

the project gathers Maent~U and education is~givii time t;o bear fruit. 

'i 	Abaseline survey was made in 1969 byr a professionally organized tern to establish §, 

bench marks or startinigpoiii1s for later 461il iton of the E.S. P Athir survey ~~' 
will be mado in three yeas time, near, the c oe of teprojoct, -'assess mor'e
 
accurately the beinef its dvdmri proJect and ovde a basisfor future
 
planning In arculturat'etno.
 

Since ony pwrt oagriultra extension funds go to the ..S.P., evaluation will ~ 
AIncluide the other agr'iculturial eitezisiozi activities as wenl. 

One,,of-, the most mucceissful, actirities, in thes estmuon rjeti the Yong iF 
S6 iee. OrgmisE i 1 -11s .,P t 3O0fl j 96 hi p- ~ 


A-ppeuiiV so me s tistlcs o mbrhi coute so'Die 99 
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~Jeo w~be"thawe young ~f.flk has :66reesed both"f 1o~nto ifr 
Tebopu, s in :tar sura soc6ii"UaSOwfw-ar f'W iliue116d'; Ybimam 

thiowi anf w.jia fees t7Wm6~mshre their inched0 
~tesamfr m ini4ere1hip is 16o t:1inu11i: towrue 'pi52. U. S. 

ili FI 164insrusi~l.i tinC the, 8101iitaetarted 
imf66ticminug . on OufrAne m rt.eefu127# 84l-ficolent basia. and sib 


f;:6 Wcultural mtimioi persic~e continue.r
 

I~orio and Vivial Aide rCentei Lu 196 .~ This service, has' built u a staff' an 
2is now prouigpublicaimipees c~t, olor ii4. sets, cinomfilm",e 
ltters, exhibits, etc., to iiapiart and service the uxtmviou staff andth Minaistry K 

Audio Visfual Vans are operated in eaich regio and contact thommmns ot form pel
bringgtheta agricrUltrsIn'. li~ution: aVer lo~d 2peaels :~al,oloslide. ' 
Total: USAID asesine tO this, actiity from 1964-1970shamounted',to aot, $M 000 
in personnel services, constkktion, ccmmdities, partioipimttiiinig SMohrcosts* 

One of the most effective extension activities isathe District Farm Institt-(D..Ij( 
uVich brings- farmers together for short coues insgrc 1ir. The'br~cc D.F.I a 

*operating at the beginning of the WSAIDezttension project us-eighm hadborei 

increased to 15, byr 1969 and le winl be opraing- in21970. Appendi.VI gis, a
 
szmnary of the .. 7.. activity throiO~ 1968. Appe VII Civis att aae for 1969,
 
U.S. advisory assistance to tbe.D,.PIu was- largely 116ocortirtiod ini 19691i oreri to
 
concentrato USAID -tecimician timei on B.?.P activities.-.~ ItWi11Vbe.neosa'Y to
 
continue training of D.P.I. staff and give Mjp to aregular
iviio a'tiueo 

basi. ,This has ben, pr'ovided .for and a maxi has bemen, trand 'in the U.S*.. and ise
 
ready to take over the job. .
 

According tosuvy farmers haveeased. thirite of Improved practice adoption.
 
it the rate' of 6 per, farm during the ffrst Yewr aftu att1nding,-a core t tba -D..
 
An ave'g of; over 1,000 farmes attkA ssa ah . I eryaw. hi
 
meas that1 =',O0- 20,000 farcue will.be ab1e to attend D.. on'e in 19O, wid
 

The quality of teacin SMtecwe fimrvdoe h ps syas

14ir. viual, aids an)Yirned, leen Pima are, prepard ~eeiim ~
 
offered, and thie faT. du~oi riu -Az4, Do- directe at teachin TwMrto~a
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mtu~uae 00 ctt3, to@tibtThesX'S,yP~ isvlqitmpagst i6 it~.Th 

bdiieliiue"of fii~ir1W*S "' spo ",l lu:Ascanmmeo 


pa24. Oof": -th~iieto iieu ~ 8P 
uirtI~g l g Jcyu 

ip!uei on ahamtet~h ipe 

rmins P& 
~t~~s.~tta potimou otee tolai p toutgoalC.fTes, grl 

for 'cblsoffee". I . 4ZFIWZUres serag onlyn 

AAglhAms besm to resI~itsU coffet.. ea The 1.5.1 poprn been 

lblgh-altlta" 
euitod for its proition. 1.5.1P. objeotveo wei zc e'm' 'nb 
eckeved with Amsbles coffee prouction at~the' higher iltitudes. 

Grownnrt padtioui Isoenoesd The E.8.1'. units have conenrae on* 

dei~wailo~tOtechthe '1vaur of Iuiprove vaiaionee row plantDin., use-of fertiliser 
end Oois~izg for insects to iaremse prodctin of goiundautSnd Mothers5. 

An cclthe i.8.1. and gmtemica efforts follow. the line ofgvermet planning an 
policy. Th ropan Alon dru up foech X.8.. Viit bae take intomcunth 

~-erplan goals fram the beginiWgo h project. 

O4 
~K ~ -A 
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PART I-B - PROJECT EFFECTIVENESS 

OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE 
NO. 

AID/w 
USE 
ONLY 

-

This section is designed to record progress toward the achievement of each projectoutput target which was scheduled in the PIP, Part I. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

ACTUAL 
CUM.TO 

l 

4. 
JUNE ao 

b. 
0. A ATL 

PLANNED ACTUAL 

5. 
PLAN0 

PLANNED 
BY NEXT 
LET0 
11. 

6. 
PROJECTE 

TOTAL 
FOR 

PROJECT 
LIFE 

No ereAm3Degree Extension Education and Supervision
M.Sc. & B.Sc. Subject 1!atter Specialists
V.Sc. & B.Sc. Information 
B.Sc. Rr.ension Education 
Non degree Extension Education Young Farmers Union 

Stf -ho' Traini]Ag bv -DnsionAdvi4.gge
Diplcma and Graduate 
Certificate and non-trained assistants 

ftveke- ob Training, by Rual Youth AdvsorDiploma and Graduate 
Certificate and non-trained assistants 
Volunteer Leaders  non paid 
Numbers of Young Farmers Clubs Organized
Number of Young Farmers Receiving Training 

0 
19 

3 
4 
13 

152 
560 

155 
495 
347 
400 

13,000 

0
3 

21 
5 
4 

19 

175 
700 

600 
17,000 

0 
3 

20 
5 
4 
19 

200 
800 

935 
30,000 

0 
5 

21 
7 
4 
19 

325 
1,000 

1,100 
27,000 

3 
6 

22 
8 
7 
19 

1,087 
4,5W 

315 
995 
947 

1,500 
35,000 

Information Unit constructed and equipped and operating
Number of Audio Visual Vans equipped and operating 
Number o f farmers trained at D.F.I. 
Number of E.S.P. Units in operation 
Value of Food and Fiber produced on E.S.P. Thousands Sh. 
Extension Advisors working 
Extension programs planned 
Ertension subject matter specialist positions 

1 
12 

20,000 
14 

1,200 
5 

35 
8 

0 
12 

23,000 
100 

8,000 
- 5 

50 
12 

0 
4 

26,000 
126 

3,600 
5 

85 
15 

0 
12 

33,000 
100 

34,000 
5 

75 
15 

1 
12 

103,000 
100 

562,000 
5 

100 
20 
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'-oo Se''r~matnePOTENTIAL
C:: SCALE FOR'COLUMN di 3:'SSuper1i/Outst'~n tAdequate/Satsacyao; GOAL ,+o
EAC REAIlo0 D TOAo ~ r....ot+ n'+++%ii
tAl 0W ,.atoyGod jIPAPOCT OUSE ihifactolry/Marginal .ACHIEVES- PRRE SSII~i 
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PROJECT, HAS;'kSiGNI1 ICANT KFICII AT' TI 

~ ~ STAGE 

24''i> '4ga 

~~~ crag~ ~ hgsz iedni~ti qualit.....STo t si ,tftt effiiene al on ip at w i 1W 'g +, 
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diilitz" OO Wi 
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(b)Ahedo 
. .... J YB OOK (C). If. a..ceh d. 

VVOfV the' blocks5one thro.elht, that 1 AID Pt am Apoval 
IapplY.-J sIs flited t e as5pcts of) ngnImlAgency (ContraCtor/PxtPtIC~lngAS1CyVoIntary AtWlY' -T 

I4 em tftrds dIIyo f Tehiasn tIn sI' timl 
"t partIcipanto 4Pc t (0Pst6pnU + ....... ... ... 
asluw. 'the 1: project responilbilities,~ 5Cmoiie o.F 

cop~tgco untry ng, a(rivaloc4.A 
tcaans., 

anOther acf 

.IBPRESOURCEIN PUTS'13 lslsof f 6torsigrouped under Implemnin++Thlt++isscIo,$aSSl+ :tth offtITihl f:U+ uore +Il iTre;follow: illuitritlve 1 

~ ~ ~ uffctlventas of U.S-. ssource-lnpuis~T~~~l&I~Inine 
v stl1vthoes typeuproject resources. in 

This 
t effct ' P If effect' Ispositive or satls

74___Aecy,: ;r in na~d oi icdtl s S mplIlshients writt e l t 
_ __the pirticl~~intthe lock s' ftton!i those aCtofgs wJhIch'sjign icantli'affe .t pirojc ac~ 


thsh~nt& ,
 
___________OWetterfactorL. orhete NIfofict Ineative art leis ha ssfctr. 

SFACTORS,IMPLEMENTINO AGEn NCy Contract/Paric IpatIn Aincy/Voluntry AgencY) 

THI iM02 tialit ,comni leliivenessigand canor ofrequied re aNOAOENY IN~ri 
PROJECT PLACE AN "XIN THIS ULOCKW.i 'XI ~Popniorqierrts 

04 IF NO IMPLEMENTING 

.
 
025 Adequ of technllcal knowledsc' M034Adheirencetowok'schdule 

026 Uniderstandlng of aoect pupossA05WkiratnswhAmrca 
027 Aand managiement- W6Woki jrelatIois with ooo ratn co6untr'natil.ro ot p 

'037+Adaptati6 t6 local workingand IIlngnvfluirtnmsnta028 AbIlt :to adapt technical knowledge to local situation 
.
 

' 03SHome office backatoppn and substantlve Interest029 Effect seof Part CIpant, tralnn element " 

'039-Tlmel rscruitlof quallIfd t....chnic.ans .030AbIlIti totrain and utllie lal staff 
040 Othi-rdescribe : 

-2. FACTORS-PARTICIPANT TRAINING ~ 2 ~ 
IN PROJECT.-TRAINING UTILiZATION AND FOLLOW UP 

031 Adherence to AI administrative and othr reaulremans .. 

041 IF NO PARTICIPANT ELEMENT 
rH 052Appropriatenss of orlinal selectionPLACE AN'X NTlN LO CKt 

sRien~ofL training forPREDEPARTURE P 053 present project purpoesRlevfor -I042 English language ability 

043 Ava Ilab IlIIty of host country fundIng P 054 Appropriateness of post-trainlnh placement <P 

044 Host country operational considerations (e.g., selection 
p 055 Utility of training regardless of changes Inproject P

procedures) 
045 Tehnc I/rfs on ,qaI tIau 056 Ability toau t lorIwuIas~u accepted bysuprvlsofs 

046 Quality of technical orientation p 057 Adequacy of performncl> 4. 

~~~047 Quality of general orientation. 05 Conti-g ~, 
on meqpen046~~~~~~ content proramecata 

08Participan~ts' collaboration Inplanning cotnfporm09'viaiiyofncsay_ CItern q~ret 

049 Collaboration by participants* supervisors Inplanning -' 

<<~ ra~ing ~060 Mission or contractof follow-up activity 

.ava..ab.llty .... ........
050 Partic.pan. for training. -. Fl 

A051 OthudescrlbeW' 

I& 

AR no 



Cotrol s alia Io eI rt1 n1tora1e. P 

~ trn tIiie074 Readiness ad availability of fac Ite. 

lio C~ew~r eon~to~n,075 Appropriateness oueO 

m iollrni! ofsoshipnt to port of entry. 076 Maintenance and spares support.U 

010 uaicy of port anrd.I n Ia nd sto%~ facililties. 077, Adequacy of property records, accounting and controls. P 

070T Ilnes aof shipmnt from port toosite. 078 Ot her, (Describe): 

07 1 Conrol measures againlosadte. 

4 Indicate Inaconcise narratve statement (underte heading al Overall, Implementation Pierformasnce, below) your summary apprala~o th
ststuiif Project implementation, covering both sieill -nIItachIevements-and'ibp oiesea I.,Thi S'houidI~daycmet auth 
sldequacy of provision of~ditect hire te~chnicians asW~ ;Js ~an ovetall opraMIS&atof Lth~ecomments provided -nder the'threashidlng4 ,c il 
d)Mic~h follow. F&ofrjcts whichInclude adollar Input for veneration of Ioc~ircurrewicy to meet local, cost requillrents Indicatete 
status 'of that Input (see Detailed Instructions) 

2Discuss separilltely':undoirsepaate headings b,c& d)The status jof.Implementing Agency Actions," Participants and Commodities. are 
above, listed'tactors 'o' caIri'sgiiat bir r ylllhapopak nrrative ioictlow: (1)the ause 
and source of the problem, (2)the conse" uehcebilf orrecting It,anid (3)iwhat corrective actio hs been taken,' called for, or planried
by thel miss Ion. , Iden~ty each factor discussed byIlts'numbt'i., ~ ~ "~, :W'~> 

J 
079 <NARRATIVE FO ATI.:(Aftsi naratve section a.Overail Iplem~entation Perfoliancel~iw followy, o'form AID. 10025 1 

as needed,; with the fol lowing narrative sectIi hoodings:7'b. ImplemningAenyjiatiwpn, dCommod tis..UsatInxilitlvs 
section headings Inord1er. For any headings which are not appIicablemark them assuch and follow Immedliately below with the next nr', 

A. Overall Implementation Performance.~3 

'A wal mfeinIaW41 f h OP U 'onr" 
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ecii ~'j M ntstaE1NOiWe~ =% Mi DW tIr , . 1 

muMbeoewrhe by thiaaio. tti0fctwy 

...
111tICTO4PERA0T OALFACTORS: 
060 wihi ndeten nstries.:,C2rd natoncooperto 


0S11VCoaifiataN 16dc60wat on of I6Ciovt. *lth iu~lciidplvateinstitK Ions and private eniterprise'.,
 
m~Aailbll
ofrelabl~dai fr~pojet panIng, coritro lanrd oval uatlon .
 

0SI..etnc.ndorcntnut...... tiv le arhip of projet.
 

rk ~ ~ ~ to-o~t ipss~ ~ > 

bwacrtcaole and iitleiiIReaIlnof ocdrPaik&Ir'~-re1nPut k o'uprs gsrie 

On~Maitienc (ikfacl1tle&najd e ilpmint. ': , 

O90~esluton &>4kA7 If tiba, cassr cteproblems. I2 

095'- ExentfDe ffat11 te isn. to ofpoetlieft n vcato'iwien 

096' Utiwizatlonslrand pwe( . patcpna onepr ehncaaPnrJtoeain
 

097 Enforcemelnt, of reevant proceduire3 (e.g.*, r4w establIIs hed -taxcllactln ad a udit s t m). P 

-HOST~COUNTRY COUNTERP~ART TECHNICIAN FACTORS:< '
099 LeUvel of teclunical educatIon and/or technical experience.
 
100 Planning and mrlsagaement skills.
 
101 AmountCo echnic Ian mn years available.
 
102, Continiuiyof, staff.!
103 Willingness to Work Inrwal areas. 
 J

104 Pay-and allo6wais. 

,L1105 Other: K -. 

in tl'hIc below for narrative. provide a succinct discussion and overall appraisal of the quality of country performance related to '2 ' 
this project, particularly over the past year. Consider important trends and prospects.- See Detailed Instructions for an Illustrative 
list of considerations to be covered. . --- ,~ -

For on ly those Items marked N Include brief statements covering the nature ofthe problem,- Its. Impact on the achievement of project~ -
- -targets (i.e., Its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. I 

106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 1): , - - -- -- '~' 

1.Qantity & Quality of G.O.U. SuppDort---------------

4--~- teWith respect to,project agreement provisions the-G.O.U. has Meit all of them to
tebest of their ability. Theprovision.o:fis\lsAgcute qsitntA
 

Vspending~ha fof his time on ea uwtoth. , The d~cl 
has bee shrtg of aiidtfdfeun -- lack of incentive for pe'ir- l to'o 
-work,,conscie'ntiously ohn the job.'The'A.A.s are operating ina sel-lers mar etj so far.:' 
.as 4their Jobs ar oC~~d u h o,.fer very litl f'uturef~o,,them,in ter'sW 

o4~~jffadivancement and Slar.>Wth very. little-supervisi'on, ,p~''ot'n-based mst on,
sevieantiameg wt epasis ,n.O ro~imot ion (mostlycpite,pooInsetceanighrradn with littl emhss onpromacenyo hneo&~rmoo ige gae ms~ htlie Ince to be pro0ci.fte-A.A.s have,:it iv.

To change 
-

'this systemV would shake up th"e enire c, seic of th con . 

'SIFLE
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IMbo Whliueeln~w 5e0t n hl-M1&MIC ma po 

10-6"NARRATIVE'FOR PART~II ~ w(cont.) 

Not only des the . frqenl lakIncentiveto work but, he, get th~ poorest
 
suportof, anyone in ewe or6ganizatio6n. Bing't~ man- who contac ths &~~
 

h*,; beuwell nforme anid wel suppliedwith teaching htr al dnsra o~n
 
e night allowanea~~ht ed-t e i~bdn.
,,quipment, travel al~l wne' h 
.,.,oo o en I nformiatfouiand 'support~ stops OffRj66licecltrrat CR. A..s).

i ttu Ag ficer (A- A 

reaches1 the A.A.~; 1 % :<~

In,,spite-~6L tthese~difficUlties the educational progra has made 1some progiress In' 
bre~king.Lt~hofJ the A.As indA.-A..O-shave'dspaed a cooperative 

~attitude iand; been responsive to tiugestions miade byIthe advisors. 

On the :.oint scale for program input lt is reckoned that, everyE.S.P.I unit should 
beblto rack tip 1200ponsper onth withotlspendingmorethan ,the agreed upon, \ 

time. Snce_,Very fewof the ESP .units. ere ',a et)rea'dh the-nin1mumn twems 
assume -that theprogram~waaS not nery seLe.v sA could, havebnwihagatr 
program input.

~With respect to demonstration equipment, items available locally were-to be 
supplied by the G.O.U. while imported items were supplied by USAID to bgi wi theniii% 
phased out toward the end of the project. 

Difficulty was experienced the first year in gettingthe locally 'obtainable litems, 
purchased by the Department of Agriculture. This waslargely due4olthe'fact t funds, 
werIenot earmarked for this purpose.' The Deatetsbudget foirthe next fiscal1'year' 

S1970/71 should correct this situation by voting money specificallyfor'demonstrati6W1
 
supplies and equipment. In spite of this difficuilty most of the'E.S,"P -unitS'r able
to carry out a good demonstration program so far as variety and'volh iconcernied. 


The quality of demonstrations was not good enough due largely~ the lack~of~j7~~ 
experience inhstype of work. While trai*ng was given inthe ssomte:esn 
do not seem to be fully effective untilrput In oprtin byolwuptann ~the 
Job. WJIle some problems are limiting th ulptnilLo, h poet ecno
 

Sexpect high performance at least In the initial stgs.A h on hr'sn
 
~i qu~estion of the advisability of continulingand Improving -tt.1 porject. It h1Pi~every~
 

chance for, a successful completion and should imp~rove eah year., G.OU.,sprt~has 

exceeded tacledfor udrthe poetIagreement by-po'1ig8,Assistant I!
 

Agriculture Officers (A.A.O.) exclusivelyfo th ESP.rjc opedwith the
 
ten called for in the Pro.Ag. It is, possible more peson~nel1 will, beL as signed as, more,
 

iA.A.s becomes available.
 

~2. IPolitical and Social Factors Affecting the ProJect -


Previous to the estabihmeintof11 the; Extension' Service"gvmeatiueh
 
developed: aMoi man famrso' This wa-ostered to a cetin extent b oiae
 
policies- in the Mitnistry of LAgriculture' of poiding grants, Is sidi, sof oans
 
free -services'.0 c. to- farmers e epihsi on hee as s of ea sni of
 

,,"Agicu lture'sSprogram had tzended -A farmer thi nk a farmigdosn a 
LAS;.IEIT+ ++ ma usc+ ;UCAsI, Dping *++ u SIrD C 

{
 

-
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106',NARRATIVE FO PART AI (on) 

;,.wit out' this -kind Of, aide It~also' makes f a rstikht nwdgalone does o 
help mfuchl to' raise the standard~of living on~'he$~arn. One of'tege es o sal 

armes' bliev tndline
 
tov@ercome i's that' of changing jie~'1eIv6ie"attitude of -.the 'farmer,,,-a" 


in Ive. ese6'a
hey, not accomplisih much.- GoernmentK
 

cnti~. Most governments fall. to Zeonz

own', ifwillfoffrt wit Anri asedInowledge they, 


ted to~di couirage , i tie and-,destroy,," 
earfinigovelnmehemlp poes
prosamd porlrti cltns fee, t.heirdoputrt sbased n :ad 


prog am ,other. How much assistance can make availm 

actually,-ets to'the6ordiary,farmers is smeim over~ooked as. long-as ittgives the
 

progress any
Probbly, the social .custom raditbn whicI holds back 

- l u 'csoward money. {ihen a person makes. money he...
iione icubjec 


tes .. sorts of ial e..s tOI 

ober'oiS wth ofin 


LS.get
... ..
friends and rela l.fa 

Smoney from him. His enemnies will steal, from hifr o, phsia daaet4i',pro 

or propertyin some cases.+
 

These attitudes and action tend to discouiage' a person from working hard + on the
 .... 


f+ r++ 

, ++ rom ,, him:: '+ use+ +: -' 

t iv s ,wi er
farm to make money. While these attitudes do exsthroughout the countryte 


of intensity Is variable by community, by iribeandeven ;y family.7
 

the'degree
0 existnut

* Another social custom which holds back progress but Is changing hashad to ~do with
 

which hae.been kept'nd theus ewhich
livestock. The kind and number of lietc 

by traditions and custom' by'economiics Some. 

was madJe of them was controlled more 
Others ,keip certiin kindsK 6f-livestbck2Ipeople' are -livestock keepers and some are not. 

Millions of tonbf. tritiou'sgras,s 

and not others regardless of income potential* 

is burned each year because no use was made of it.~ This~smr~ cudhv bduced : 
thousands of tons of beef, mutton or milk had it been fed to livestock., One;ppaeit' 

reason for not making use of It for livestock feed is so'cial cusom or tradition. ' 

excesv s
Other social customs traditions which hold back rural progress areO 

short working hours (2-4 per day), and time consumedin cer~''ies a -

of alcohol, 

the wstoms like short working hours desi're partly"fro climaticJi
celebrations. Some of 


r~- 4~conditions. 


3.Government of 'Uganda- efforts to wien p-Dqticliatlons~ and benefits4 

d fhor Agriculture oluntarily appointed A.A.O.s-As stated 

-towork exclusi ely~ol ES.P. This'was done -to.'insure~ the success of "the-project ,anda,-
A.e ff~which the Dpartment 'of Agriculture.6a oM4 shr 

aftanothin' about~at presenl~ itIbfi':~i i y- Depirtmen, of ~ t 

oneA.A. fr evry county shudb dsgae for, E.SOP. exclusi'y Thswould 
is, doenx a e bu 00mean~iigayrhgpirt to the EOS. P. If'it 

isee~ easont
4.s will be -leaving~the Agricultural Colle'ges.* At,, any, rat "there 
ex ension
e P..adh
exetteincrease~in A*A~s will be of- great benefit o,th 


wok ngeneral'. 
 -

UNCLASSIFE 
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I0 -NARRATIVE FOR PART III (cont. 

~bjciv teItIsth o rJect~anid the intention ofj, th''GU-to Iep expanc9'
.E.S s-th. staff 4of A.A.s 4i 	 -niecountry inion''itii 	the, is saturated _wit 

4.Ned 	 nd- Drospept fr tosenthen their role 

The Departmien~tof Agriculture G.9.U.rcould strengthen the effectiveness vof'the 
E.S.P s by Imiproved administration andncreas oc fuding. Both are difficUlt' 

because of limiation's uder whic'the Dpartment ofUAgriculture oprato's. Tunds\ 
are controlled by 'the Minis~try, of Finance and Planning'.4Whether agriculture could 
get more 'unds for' staffsupport Isdifcult to determine.~ At any rate -te6, 
~mm.ssioner. for Agricultur~e i&fly awreo ee r fud~opr0d more
adequate travel allowances and per diem forfieldstff as well'as demonstration.. 
equipment and supies isd o3d hm 

SThe matter~of staff 'efficiency ~is one that :has .to~be 'tackled from rany ,inles.'makin 	 every'efforto p
 

impr ove work incetiVes. eit ile 	 irithe entire..duc a tiloen sreuire achan

thought and action~stimulatio as 

the mjor objective in education, will re'iie etaning a 6o~ ople 
ysem. '.itoue 	 the honmemor~izing fac si 

!.' :5 	 for Proi ect °
Changes 	in scope or design 


While no actual changes in either the design or scope~of'Vthe piojict-aie iniatd
3eomr insri
there are a numrber of problems which need solution iniorder to get~te xeso w~k"> 
on a more. efficient basis.. eThese probilm re. IiSted~below alongwith'theiiidence that, 

theproblem .does exist, and some recommended solutionse, This kiformiaiiongVailong with. 
r n ssetension offiCialiofgMi'stry of grcuur'''and
they have circulated selected portions to Ministry elth'ough this'was'n'ot-the 
 -. 

interest of the USAID Project Manager.
 

Extension Field.'Staff
 
Problems and Recommendations .'' 

Xi 	 hasbeen~ resenecotmended 
.'Many 	 '1. of the extension field s.taff do not denonstratestrong enough beltif In,the 

practices 	they recommend to farmes.
 
nome
 

lbsrn to thi-s conclusions 
'~V(a) ,Reluctancekto put forth strong argumentV'to farmers to Fsupport the recomhuenda-_ .i 

" b) To iSA Lequently follow recommended rcieonteIrcn-.f'ms,"
( c) 4 Have difflcuilt'yiniestablishinggood result: demnonstratios
 

'~(d) M4ethod demonstia ItionsV are not .-up'to a goostandard
 
(e) .Too' frequiently 'take the trouble: to4get the ,economic- facts abou the 

practices 'lyrecommend.. 
(f)Freuently extension workers':disagree whthercnnne rcie 

;Soution
 

(a a t raining"mo6rei.practicalfj Ariui+lColg
 
N, X C j 
 C 
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b)Reuiefarm 'experiec beor seecin trinesfocleecuse 
(~)eparent of-iAgriculture. farms shudprv , _"he. ,vaue ec- ended 

prc b keep Ing, accurats efrac eod' 
Cd1 ~ oe~j6i~e rgrmefrta.{in f nsupervisory.,

tca niqg:s.a 

(4) Mkusofaadadpenais bsdon performanc fwres 

2.Far too mucehstaff, time, taken up with non-opiodudtiv'e,1non- d cational activ iis 
'Observatiions'1eading-to this conclusion.' 


a T6tiemuhsent'ithvis torothe ariculture prgame
 

(~ Overstaffing 'Irpa jobs.b) cul'ar 
(c)Y Too.mu'ch time -spent on 'social 'iitn during working hoursol ~~ 
(d) No t(enough time spenithfarmers inthe field. ' ~ ~ " 

'>(a) Tighten supervision~
 
(b)C Improv taf organization
 
(c) finvolve fewer staff memibers and 'do less preparation for visitors.' 

3. Staff lacks niobilit'~a A.A.O. and AGA* level.,~'iJ; 

(a) Many.A.A.'O~s'd not'have casadmn'~sdo riot have motorcycles.
 
,,Trveligbjom ocarrier or)bicycle.wastes a lot of 

(boviM htve'icls spn 'a high per ent ag of tIrien 1 th rsho and 

4out of service. 
(c) ,Vehicles are out of Service too mu Ch of time bcause of indqut 

attention to. maintenance. Accidents are also 6666d t6happen and Ugandf 
has ahigh road-accidenit rate.:Y 

solution: 	 M, 

('a) Speed up car loan process through privateatOMti-'elr fiacig 
(b), Increase the nuimber of Departmeitof,, Agriculturevehicles~inlthe

district. ,Ea h diStriCt htoud '6eandro three~havei r~and, oneto 

light pickups for use of the stffadfrtasotn eosrto 
eipment* 

(c) ~start- driver trainingat the Agri'cultur'al Colleges'A 
(d)JAse private orkshops' or Special, Developen wokhpfrrpi of~'~'4 

goermet Ohclstobyro~-c~eni 
(e)L En'courage A..$ obyamoo l ni hey,cani affor crsol 

Inis tattegebcceIfhycan get; neither? aItral" 
nor~cars* >Requilre'AA. to hav aoo-cce 

~""~4. Insufficient' GOU dmntaineupntand sl So 

~. 	 lead ing to concluso.'~~L~Obsrvtions 

(a)' 'Inadequate ontro 1,at 2th is~rc ee nO p a upis
;i 

(b) 	 '--PU61f~ityLvote Used veylil o eostraIopiross 
()Somet mes 003equipmen an su, ii'az kept 'naoa and no ued 
( 	Too1many. I ems are,,lo r4oue fIcenly 

So lionsl
o
Frquenceset) 	 riub..0. n ... ns nl 

4 



IPPAR1tCOKIMINUAm~~ 

) Es abih a votef(io lie i*inf wnri r
 
rWc) Rofficer t o tun over,all e t an u
 

oton :transferor
I~cntol~ f evn h -	 rsgain 

5' Lack, of inormato refeece: 4 maeiainth ads, of the -count stff 

t hi bprre1a&1e
 

InsufI p m pr reac allthe saff.
 
j b) -The man who need 'I frmtlo~o. i6h Ag'ricultur'e Assif'ii ield 

t 	 ieao ile S h ...s

S, 	 frequentcotact 

tObservatthonslta~di nngoomconclusnon.
e'jea 	 and.6ad..micallywith 	farmers and pre'pared the,lea.. 
' 
 0
supported with reference material. 	 .. 'i<. 

(c) Too' much time an sato ryw td on useless written mtra n~
 
(d)lnpe~ on produthie info ' >
usedehough uaionv 

d)Dlstzbu.tion I Region adDistrict Officers. 
County tafcmli thy don't geteinformation 'which~is sent out. d" 

(a)'Information-'offiepodc more copies of each publication and send more"' 

'DAe(b) mike freuentncaecks onthe written materials prepared 

in ib"nai ts to make' i he Complain to headenn 
quartersua it is not, e 'o' 

o- bl~~~sh more "1how" toio it, public6ationsfostf 
andfarmers. ' 

(d) ylafccoplin 
' 

tent 
' 

t 	 :tnhonpeInformiation service pubilishes list ofia'Vailable material and mail to 

every-staff member (IncludingA.A. .'once,4ach year., 
(e) 	Specialist prepare more smallleaflets for~distribtioni through'.countyvY . 

de 4Of ,$. . ... 
Staff. ~44% 

(f)' Specialist make use of the Agricultural-Newsletterto.get vital information. 
to the staff.,. 

6. Most of the crops produced btesalfarmers iUganda a

for the amuto ao n maaemn inole wnanalyehd~economi 'trs
 
(a) Cost/labo'r income analysis shows a lo return, for. both labour and the< 

slows ,,y,.
 
S (b) Extension'staff have hadnaeut prciaprprto for' handling J,
 

~tear maa V-4t' aspect of' etension teaching.
 
()Hstoria xeso woker~s have tagh Im weith

)insuff'icient stress on the ecoomic and farm mana'gemnent-' aspe'ct ofthe 

~R on but ha'V0 
'beeW5euae 

(ei 	 The averageAA.0;O seems ,to, have insufficiet owdgofam record
 
keeping .to, d o d job ,of "analyjsis o.rA ccing.
 

(d) 	 Rec ds have been 'kept Government Farms summa ry, and analysi 

JC 	 IIIE 

'$m e yC~s 
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PARICONIUNUATISHEE 

3olutions 

lbour eff Iciency and managemntrjefficienc.y on1Tfaz utb(a)Bot 
improe themanag ment abeorrturucoss~epp~t up 	 a~ 

Thi 	 nt.nreducing thecn olybedone' bytatigfammng 
land £libour "equire*mepts drm fx jobs.'ror 


(b i~1ii n sprii 1: farm ]'bouz b , b in all, and large farer 

mutbe stresed 
~(c)~ 	The ',use, of mechanical 'equipment mus'benoaed stax~gwt 

simlr,' )oer cost eqluipmento 
(d) 	Fi~ must be taught how'to use .trac o r and beeI from it. 
(e) 	 C16overnmont farm r@cords uhd b analyz'ed, and mae ser of more~ 

ef fectivelyI n teaching process. 
(f) M~uchi heavier stress must be plcd on teaching o rciclfr 

~ '~>manag. mentt Axi cu~ui Colleges.-
FI< courses. muist~continuze to'stress farm management at thefarmr 4J~' '(g) 

->~courses* 

Pt7 	 had an attitudeta~t the onlyrevious to the establishment of the E.S.P. farmiti 

loan 	 None of, these''-fa44Tto help.tfim wasth~ough grant, subsidy, orsrie 

bconideed;extens~ion educationi. This mians th t far'~,~tjpes~of-issistance:can 
~'"too'many felt hlplst- doahythkV.ofl their own~ even with textension te'achiiig.~~-

Obsrvations: 
(a) At nearly.ever *t ~aror asked for'some ind of grant or 


subsidized material assistance. 
(b) Many off Icers thiought they must give t.ifarmers something to make their,' 

woirk appreciated. I 
(c) 	DiscussIons with farmers tended to centre a&round what they canj get for~y
 

nothing' rather than hwthiey can'leairn more by their own ef forts.
 

Solution:
 

(a) Farmer education Is stressing first1,thei objectives of various types of
 

material assistance porammes and'point ou~t the limitations and 
through E.S.P. activities the above attitudes are beinig gradually~ 
changed. 'I 

(b)~	Extension education isstressing the fact that a,,farmerts greatest
 
opportunity, for. progre~ss, aabetter living'isthrough his own.,
 

Heus udrtnthtkolgeput to practical use will
 
brigim~deuat rwd.Until this attitude- Isgenrly dpe 

by farmerIsvery little progressil take place.' 
(c) This attitude must be encouraged inathe sc'hoolst a,the colleges and
 

S 

i.s' 'not ;so,much a matte ,of wrkingthog al aesofeuain 
hard as wrin iey Wha~e'gets gratis is r.st generally,,apreae 

4 wsS 4ore.ad iss~oflooleiaving him as -he


or,te coming
So f axr'as the E&S.P -is.,concerned a umr ftecag idc 

yearareshown in 'theJfo;wij1atement'which wa areed by Extnsio
 

Adlsors wh~'le inconference Marlch 6,970s
 

NOI i EP 
FROM 



PAmxCONTgNUATWINStE 1Tllil 

"Evidnce o bothsuccess and f1ailure; inE.S..hsbe c~usigfo 
varouso icefr- thepast w y~s Iti o od tim otk 

lo a se di rction, future orksui ak.Atisevdecean a 
eaaton was made of 4.of the orignal196b r Vi n r 

"Thesesurveys,-hoiv that E.P is, successful whon', the responsilotaff 
members (1) Aiemo6ntrate a sincere,, interesti "Iconcern' fior the welfare of 

ti~arer, ~) cndct aditlie t itnsive extension, eucaton' 
roga~a, a) 'Ccentrate on promoting ,those' innovationswwhn'th reiich 

of the major~lty,;of- farmors faour&anjhv 'a',cost,bnet ratio, in 
14) spends enough time and apply ,enou gh extension methd wokngwtth 

S rural, people to, influence~their -thinking. 

4~~$2 "Even though~we have thesec~ondtions given westill have some 'Iefinite~
 
limitations' on progress farmers 'Will make".
 

SObstacles can~be listed In orderodfj imiporta~nce asfl'os 
A1. AvflabUiAlity ofWusfrom the standpoint'of 'location, transport' and~ 

reasonlepricef 
2. Farmer's havet-little faith intheir ability to~pr~ogress by their own effort
 

with increased kAiowedge only* Watts' questionnaire shjows that'farmers
 
believe helph61ld take thsform of, ~higher pricest, loans.,farm implement's,
 

tratoiiAni'eticde, rra w~faeg owcrops and fertilizers.l'ot 
words th4y are thinki osusdeoratwhn they mention these items.~i 

Apparntly onef themiimentioned education as away to help.~ This t twi 
must,,be overcom e fbor rgresscan, advance v~yf.r.I What theykare really'> 

o beneft:Tlieviablean~ffer farmers whi h ha 'bl c~aoi~t 
ratio~are irnproved~culturiltechils eqiiigi e co ipt. Resul
 

the' 
Importaht7 crops and os6mn 
demonstrations shoW-thatferti lizer ~ue Is only profitable for *omeof 

soil conditions. However, some kind f~et control 
do not justify the: cst bin fitr;atio T~z hiecna pall the Prof itr 

~if not used wisely Recomneded~lvaretes of sd0not consiStentlygiv a&I 
I net gain, The best results' are obtainied from a combination of ,inputs. 

4. Until farmers have 16&rnod to make wise use of capital, loans A~ll be of no
 
use*
 

>Even with,,all the above quoted difficulties there arestIll plenty of praictices-c 
Swhich 4require~no cotIptthat wil give increased production 

The'imost profitable Innovations-'are actuallytthse ,which,cost-no ing.t
 
require* knowledge 'and, sometimes additional: labbr.I ampl'*s aeowpanting
 

:ieVplantinig proper spacIig,. timely.,weedng, tmul n adcrop roatons. 

hre hose things- were: stossed the grea is 'rate of adop io took place
 
The eJ emnstratflTns he E. nar
4vaiua ion surveiys and. resul no in 

proidngau ne onitog fnPrmat on$ for impro ing n 

-ED 



1 Full time A.A. for,each- H.S.P.a soon assafi vial. Nn o asione 

2.orestrss n arm managemnt 

.Moesreu ~on high benef it' practices., 

4.~~ marketing.Mredcation. on 

Do tate d teach' the 4value ofj knowledge In' farming and' the l imitations, 

'6 Many of the' reo a more '6 mrskl.Farmer-oftenuitions require 1ao r 
d"e nOt fel 4 thie change' is,.orth the additioa efot'hsmeans we as 

ible"'n<reed~to~stress labor sving syrywa 

7.rga iasall wiork groups~an aymr of them throughout the E.S9P. UnitI 
evaluation£ done by Mro. Vai1-shows, that h s. extension approach tioe > 

E...Ui rdue fetv results.'.More Ipeople ,1are contacted 6iei~to 
-demonstrations were done' andriirezpeople! saw~theM. Ugand a farmersrresponId 
i etter whe theyi work~In~gzoups. This i~s also an important factior In'de'veloping 

~leader' hip and a chadr. through whicheffective educati'onc bedoS 

8.~~Result demnonstrationslrnust.:beakeimore seriously. There is too muchevideonce, 
Sc'cumul atI ng ,wtich:shows Ione ofttwo things; either the recommnde practice dl 
not do vh It Is upsd- aeunable" to -dimonistratellitj,' 

~proper,,.y Ole _Must' -fIn out whic Is treadcorc t 

'is1 needed for'each Region to transport demonstration coawiodits
".Lik-truck 

;f.:2I~~and-to 'serve' emergency transport requirements. '

~~~ 

While the papers presented above Ind~cato problems to be overcomep,they also, 
;4 the intson-for-having 1an E.S.P. inthe first place. Inother wordst,wis o+7provide 


~'not. propos ito change'the,,design or scope of the project but make Itmore efficient 
, 

and effective if it.is possible'to- do so.* ~ 2~~

2. ~ 22 < .2J 
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PART IV- PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

Indicate In a brief narrative whether the Misson aqIewnce to dota with this project and/or changing country circumstances call foi 
so"e adjabsmnt Inproject poses of dosliln, and why, and doe apProximate cost Implications. Cover any of the following considerations or
others that may be relevant. (setailied Instructions for additional Illustrative considerations.) Relevant experience or conitry situations
that we described eallet can simply be referenced. The spelling out of specific changes should be left to the appropriate prowainmlng doc
uments, but a brief Indication of the type of change contemplated should be given here to clarify the need for change.

For example, changes might be Indicated if they would:
 

1. better achieve ptouam/project purposes;
2. address more critical or higher priority purposes within agoal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdrawal.
 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020.25 I):
 

No major changes in programming are indicated at this time. It will probably be
 
necessary to extend the project through FY 1973 in order to complete the targeted
 
work. The program got started one year later than planned due to slow arrival of
 
U.S. technicians. They did not arrive until the end of 1968. The Extension
 
Advisors are the major key to the E.S.P. success and therefore need to be given the
 
full two tours or 4 years in which to help accomplish targets, related to getting
 
program well started. Some G.O.U. supervisors are back from training and will have
 
an over lap with the Extension Advisor. The Region will be divided with the
 
supervision actually assuming full responsibility for the area he covers.
 

It may be advisable to revise the project design to provide more time for the G.O.U.
 
officers working on E.S.P. This would be advisable only in case it becomes possible
 
to get A.A.s newly trained at Agr. Colleges to work exclusively on E.S.P. at the
 
county level. This would probably mean redrafting the project plan to describe the
 
responsibilities of G.O.U. officers assigned exclusively to E.S.P. and to indicate
 
how the E.S.P. activities will be blended into the extension organization as a whole
 
at the close of the project.
 

iNhile other changes in action are indicated in Part III Block 106 item 5 they do not
 
require any changes in programming.
 

IV-B - PROPOSED ACTION
 
108 This project should be (Place an "X" in appropriate block(s)):
 

1. Continued as presently scheduled in PIP. X 
2. Continued with minor changes In the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W). 
3. Continued with significant changes in the PIP (but not sufficient to requirea revised PROP). A fornially revised PIP will follow. 
4. Extended beyond its present schedule to (Date): Mo.-.Day 9. 1.LApIaln in narrative, PROP will follow. 

5. Substantively revised. PROP will follow. 
6. Evoluated In depth to determine Its effectiveness, future scoe, and duration. 
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

UNCLASSIF IED 
am SCURITY CLA DIFPICATION pop9 



AaIm xARY REPORT C THE SWTtJRATION PRO,-T RESJIT3 OF 1967
 
BY Ho L. DSL2hMRY
 

The saturation project was started late in 1966 and reoords were 
kept on the activities of the oxtonsion staff throughout 1967. The 
objective of the projeot was to saturato one oommunity in each of 16 
Districts with all of the extension education the community could 
readily absorb. This was more or loss an experiment to find a more 
effective approach to extension programming and organization. In 
order to make the project a success it was nceseary to have more 
than usual staff time spont in the selected communities and a first 
class programme of work carried oni.-The, projot was planned in such 
a way that it would require very little extra funds and no additional 
staff. . It was hmiover necessary that the Assistant Agricultural
 
Officers and Agricultural Assistants responsiblo 
 for those particular 
oonmunitiou spend a higher percent of their time in the saturation 
projects than in other oommunitius in their work areas. 

A calendar of work. was drafted for each oommunity. in late 1966 
to be followed by the staff responsible for the saturation community. 
This was based on the county extension plan of work. The saturation 
project calendar of work diffored from that for the county in the
 
following respectsi

1. A number of result demonstrations were planned to be carried 
out on farmers' farms as an educational activity to convince 
farmers to adapt approvod methods. 

2. It emphasized or ,anlzud activities for men, women and youth 

to a greater extent% 

3. District Farm Institute courses were to be given for men, 
women and young farmers within the year. 

4. An increase over normal for the number of educational 
meetings, method demonstrations and tours was planned. 

5. Farm managment instruction in a simple basic form was to 
be started in each of those oommunities. 

6. Records of extension activities were to be kept and reported 

monthly. 

7. At the end of the year a informal evaluation was to be made 
to find the reaction of the people in the community toward 
the 17rojeot.
 

PROORBISS 

' In order to evaluate the project, the extension activities of 
the staff were suirmarized and a cross section of farmers interviewed 
to find .out what they thought of the project and get some indications 

.../2
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of their roespois. Time and staff wre.not available to mke a detalld 
-
survey of oaoh farm but at this"tago it was not felt to be noesary. 

-rAm the extension activity reports it was quite obvious that 

sme 	of the programmes oarriod out were nut sufficiently intensive to 

be considered a saturation project. This was to be expeotod sinoe the 

avilability of qualified staff is not suffioient in every district to
 

provide first class Agrioultural Assistants to do the job. Thin does
 

not moan thp projeot was a failure in these communities however sinoe
 

it provides a good oomparison for evaluating the response in 

communities having different intensities of extension educaticn.
 

FAIMMi IIkV .ONS
 

During the months of January and February, 1968, 85 farmers were 
interviewed in thu 16 communities, 11 by aAr. Dusenborry, 3 by kr. Whaples 

and 	2 by both lir. Duseonborry and fr. .4haples. 

At four placus coma i~es meetings were hold in connection with
 

the interviews and about 700 peoplce attended. 
Here it was possible
 

to get group reaction as well as for individuals.
 

It will take soe tiime to analyze all of these inturviewo and got 
a detailed analysis made. % brief sumnary of impressions gained from 

these interviews are as follows:

1. 	 host of the farmers interviewed have improved from 1 - 5
 

practices during the year.
 

2. 	 t majority felt onop yields in the oconunity had increased 

beoauo of the projoct. 

3. 	 In most cases now crops hAvo been grown for food (1-2ostly
 

vegetables) and nutrition for the family has improved.
 

4. 	 In a few oases neN cash crops and livestock were grown for 

tho first time. 

5. 	 A marked improvement in banana, coffee and cotton culture 

had taken place.
 

6. 	 All wore highly impressed by thu result demonstrations and
 

anxious to see moro of them.
 

7. 	 All felt the organizod group activities had improved the 

oomnity spirit and inoroased the rate of practice adaption. 

8. 	 All wore thankful for the additional educational activities 

provided by the staff but a few thought .thore had not been 

much increase. 

9. 	 The community which has the most inteneifioetion with a well 

balaneed extension programme was a famine relief area,the 

'ooese/3
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year before. Svorrl lcadors iaado thin oommnnt, "If you. 

leave this Agrioultural Assistant with us we will naver have 

to got famine rulicf again". 

10. 	 In another isolated joimunity which bus a history of 

indifference toard Department of igrioulture ruoommendtim 

the vholo ootaunity outlook was changed. They formed a 

marketing group for bananas, organized the ocmmunity and 

started progress as fast as possible on improved practices, 

particularly with respect to the bananas. 

11. 	 All of the farmers interviewed seem to understand what the 

saturation projuct is for, think it is a success and want 

it continued. 

12. 	 Row planting demonstration of crops to save labour and 

improve culture proved to be quite popular and a big increase 

is oipeoted next year. 

13. 	 Labour saving oquipriant was successfully denonstratod in 

several communities but lack of demonstration equipnent 

prevented full effort on this front. 

14. 	 In order to dotorminu what concept the farmers had of farm 

tLfameont, this question was asked. If you *were to get a 

loan of She. 2,000/- how 'ould you use it? itbout %0$ of 

the answors indicated a reasonably good use would be mde 

of it to increase or intensify production in an economic way. 

15. 	 In general the social attitude and cooperativeness of the
 

oxmmunity was iiI.roved as evidenced by the ways they were
 

workina together in groups. 
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REGION DISTRICT SOCIETIES MEMBERS VOLUNTEER LEADEI 

END OF END O END OF END OF AVERAGE NO.OF 3O.OF 
OCT. DEC. OCT. DEC. NOOF 

MBERS 
V/LEADERS 
END OF 

V/LEUEFr 
END OF 

PER
SOCIETY 

OCT. DEC. 

BIUGANDA MUBENDE 61 66 1,983 2,n67 31 125 1:'7 

1SA'.', 65 65 1,853 1,853 28 153 150 

E.l N(O '.O 53 1,529 1,906 36 118. 1 '5 

W.MENGO 37 40 1,055 1,105 28 101 lo9 

TOTALS & 
AVERAGES 215 2214 6,16 6,93) 31 497 511 

EASTERN BUKEDI 114 41I 1,127 1,127 26 104 1o4 

IUSOGA 70 70 2,611 2,611 37 150 150 

TESt' -3 65 1,930 1,99 5 31 167 (;7 

KARA/0J'A 15 15 5.35 ).36 17 17 

S.: d I 21 21 o0' .9c 2" 52 52 

,UJ Su 37 -:1 989 1,090 27 89 101 

TOTALS & 
AVERAGES 250 256 7,682 7,848 11 579 591 

9ORTHERN W. NI.E 78 8: 2,518 2,718 33 21'2 258 

ACI01LI 55 57 1,983 2,023 36 150 154 

LANGO 64 65 1.978 1,997 31 171 173 

MADI , 1 42 1,31 ,313 31 75 75 

TOTALS & 
AVERAGES ,3 246 7,792 8,056 33 608 660 

WESTERN XIGEZI 6? 69 3,011 3,451 50 145 155 

ANKOLE 85 85 2,933 3,091 36 216 224 

TORO 52 56 1,993 2,281 41 159 180 

BUNYORO 91 62 1,664 1,684 27 io6 114 

TOTALS & 
AVERAGES 250 272 9,601 10,O7 39 626 673 

GRAND 
TOTALS &
AVERAGES . 953 9 G 3191 31344 } 2.310 2j** 

BEST AVAILABLE COpyI 
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UOANDA DISTRICT FARM INSTIThfl 
FIVE YEAR REORT 19L -. 69 

BY H.L. IURT I, 
EXIEMION MROS SPUIALIST 

, U.S.A.1.1,.UOANDA 

INDIXCTION 

The purpose of this report is to bring together in one document pertinent 
data and information collected over .the past five years and to make recommenda
tion for future operations based on analysis of accumulated information. 

The writer has spsnt considerable time during the past Xive years advising 
District Farm Irntitute Principals and training staff. In l64 and 1965 full
time was devoted to this activity. The specialist time spent on D.F.I. activi
ties was gradually reduced over the past tbree years as t-e major emphasis of 
his work was shifted to the field staff workiig on eitnsion. 

Each year District Farm Institute Annual Reports hate been summarized and 
analysed to find ways in which the operation of these institutes could be made
 
more efficient and more effective. Information from these reports has been 
transmitted to the CommisSioner for Agriculture and his itaff aldo discussed 
with the District Farm Institute Principals and their Staff at periodic visits 
and at annual conferences. 

Training conforencos were hold for Principals in 1964, 65, 66, 67, but not 
in 1968. One 'is planned for 1969 to be held in September. From 1960 up to 
1964 eight District Farm Institutes were put in operation. Since then the
 
number has gone up to 15. The last three are now completed but will not start 
taking in students until after June, 1969. 

COST ANALYSIS
 

Food Cost
 

Cost per student day over the past throe years ranged from Shs. 1.36 to
 
6.20. Most of the food cost fall in the range of Shs. 2.!O to h.50. The
 
later range of figures are reasonable but those above or below this range
 
should require some justification: There seems to be a direct correlation
 
between the percent of available time the D.F.I. was used and cost per day
 
for food. High food cost go with low percentage of use. This is probahly
 
related to recruitment failures and wastage of food resulting. Another factor
 
which affects the cost is the type of clientele. Some institutes have had
 
to cater at a higher standard than others in order to provide the customary
 
fare to the clientele.
 

High contractor prices haye forced Principals to spend more money on
 
food than if they were permitted to buy on the open market and direct from 
producers.
 

Total.Cost per Student Day
 

There seems to be no cbrrelation between total cost per student day
 
and either number of beds, number of wings or size of'farm. The total cost
 
per student day is generally lower when the percent of use is high.
 

Cost range from as little as She. 14.95 up to 29.65 per student day over
 
the past three years. The costs vary radically from year to year at most
 
of the institutes and from one institute to another. This seems to point
 
to the fact that management has a lot to do with costs.
 

Total Operating Cost
 

The four District Farm Institutes having three wings usually have the 
highest cost of operating. The average over all cost per year in round 
numbers for the past three years is:



Average High. Low
orfTrawn 

S.. 131,406/. 193,50 86,50
3W5245 (Agr., Coop ard C.D.): 

92,OOO/- 105,30 78,900

2 W rgs (Aariculture & Coop) 

74,2oo/- 85,loo 5,300
1wing (Agriculture only) 

While the above costs show some rfther large variations between 
institutes, 

it is entirely pbssible that the benefits and services rendered 
.may be in direct 

This can.only be determined by a
 
proportions to the operating cost differences. 
and careful evaluation of the services 
close examination of the institute records 

The figures shown in this repork provide a good basis.for supervision
rendered. 

and institute evaluation.
 

Farming Operations 

From the crop record summiaries we can see that most 
of the crops grown at
 

D.F.I.s have a-labour income earning rate below the 
goVerNAen wage scale. This 

probably explains why so many of the farmers and farm youth seek employment 
eff. 

District Farm Institute managemnt has so far 
not been able to demon

the farm. 

strate consistantly a farmipg proficiency that is

attractive or convincing to
 

This is because both the porters and instructor'are 
experience oriented
 

farmers. 

to traditional labour patterns which applied to 

imprbved practice oft4n result in
 

uneconomic proauction. This can only be overcome by placing much greater 
educa- "
 

tional stress o 
labour efficiency working skill and 
the use of labour saving
 

equipment.
 

plant more cotton, mulch, weed and prune-
It is no use. getting a farmen to 

his coffee and bananas or plant crops at te optimum 
time when he can't keep
 

up the work he already knows should be done.. Since 
hand labour is used to 'produce
 

most of the crops commonly grown inUganda, the 
man who works the crop can under
 

a fair -wage but there is little if any money left 
reasonable work efficiency make 

This means that in order to make money using hired labour either
 for management. 

the efficiency must be stepped up through close supervision 

and improved working
 

The D.F.I.s must pay standard wage rates so
 
methods or paying very low wages. 


the obvious means of demonstrating economic production 
is by improving efficiency
 

of the workers.
 

District Farm Institutes should concentrate on efjftcdent production because 

the farmer can easily detect or suspect uneconomic 
operations. Until and unless
 

higher man hour earning rate for the common crops 
grown


D.Fv-I.s can demonstrate a 

in Uganda, there is little.incentive,for farmers 

to expand beyond the subuistance
 

family worked farm.
 

wrong. but to recommend changes which will 
It is always easy to say what is 

improve the situation is more..difficult..
 

has andtbe one which prob-
One of the-most time -consuming: tasks the farmer 

able limits his crop yield more than any other one 
factor is weed control. Chemi

cal weed control needs to be demonstrated and ptudted 
to the fullest extent at
 

Also hand,'.ox and tractor cultivators .need to be 
used and studied in
 

D.F.I.s. 

comparison with the jembe and hand slashing to 

control weeds.
 

Planting methods and equipment offer-another opportunity 
to improve effi

ciency. R1tow'markers, imprpvpd hoes, hand planters., .etc..will reduce the planting 
obtain.d at reasonable 

time' and' improve the stand. Oxplanting.'equipent can be 
The D.F.I. staff.must become proficient

cost'.and 'can reduce the planting time. 
or they canot convince 

in tW&use a1d applications, of thqse labour saving methods 

faiers to use'them. The.crop. records end.operations observed at D.F.I.i. do' 

Both staff anjd farm ro.hAve.to be encouragedto
not indicate high.proficiency. 
 .i' meat 
use initiative in finding waye to improve efficiency. 

' staft'meere 

become deeply involved in the actual working skills in order to know where of 

they speak.. We cannot expect porter-to develop any. . .t..interest in inovations, 
now plenty of staffefficinqy. "Ther. are..

initiative, labour savingor .incieao 
ana carry out iulO detailed studios s,"to devel~p techniques.e-.rs at the M.1.. 


on 
comparing -time re .lirements. and cost.of difrefient. ways., of doikg the common 

firm Jobs. 

http:hand,'.ox
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-DISTRIOT -FAFM "INSTITUTE ,INFOP ATIONM 


YEAR 	 DORMITORY CAPACITY TOTAL 
OPENED ..,_ 	 _. 
 LAND 

*AREA
-COOP. C. DEVELOPMENT
....AMCULTURE)ISTRICT VILLAGE 


CHOLI :Kitgum 1968 32 -100 

INKOLE Bushenyi 1963 32 20 113 

UNYORO , Bxilindi 1969 32 204 

UGISU Bulegini 1969 32. - 125 

3UKEDI Tororo 1961 32 20 20-. - 200 

USOGA I ki -lwe: 1960 110 238 

'. MENCO Mukono . 196 .. 40 .20- 20 100 

XRAMOJA: Nabuig 1965 20 1300 

IGEZI Kachwekano 1965. 20 - 40 

LANGO Ngeta 1960 32 20 32 100 

4ASAKA Kamenyamigg. .1.9.63 .32 -1'2 

UBEN) t..n .....39.69 32.-1 ..	 .20 - 80 

I SO Serere/l1' 1968 32 	  11 

IORO Kyembogo 1961 32 	 20 
 20 140
 

i.NILE; Abi 1964.-.- 3,. " - 50 
I,.. 	 * 

/1 	 Opened at 'Arapai Agricultural College in 1963 and run.tor three 

years. 

Opened lIhgain !in1"968 at S'erere Research sltation..and, btilLoperating. 

PEST AVAILABLE COPY 



DISIRICT FARM INSTITUTE AT'DANCE 1966 - 6 

SNUHBE OF PEOPLE STUDENT DAYS 

AGR. COO-P! C.D. 'AGI. 
1967 
OO0P P.D. A&R. 

1968___1966___1_1____ 

'OOP f.D. GR. fOOP 1.D. A(GI. P C.D.- AGR. =P C.D. 

ACHOLI 

ANKOLE 
-

-1499 
-

358 
-

-
-

2075 
-

272 
-

-

1190 
2050 

-

466 - 21 564 " 8681 8 
5569 

-831566 
- -

-
BUKEDI 1667 296; 351 13" 390 337 1407 365 863 739 893 93 8057 4 2259 8390 36 3562 
•.USOGA 1629. 

1ENG0603 
- -.-

62 421 

1653 

828 
-

150 

-1783 
531 1247 

-

124 341 
4 

22 
-

3 
-10206 -

75 4140 551 
-

9663 

8768 -

5219 3430 

-

041 
.tARAM03A 832 -99 - - 599 0- - 5634 - - 3300 - -
KIGEZ" 3G27 

14ANGo 659 

SAX 64 
*!_so. 
TIl 539 
../ LE'1036 

29 

306 

_ 

1 

-

198 

-

151 
-

2948 

477 

1047 

765 

84-8 

192 

436 

-

212 

-

- 3676 

126 832 

-1093 

759 
165 725 

- 979 

248 

219 

-

68 
-
-7 

343 

540 

-

182 

985 

205 

943 

923 
93 

1 7 

L769 

-

60 

-

- 5850 

L714 2661 

- 5322 

218 4199 
-49 

96 

017 

0 

-

-

-

1429 

-

1 3 

-

10466 

4614 

5663 

3558 
5115 

5319 

688 -

96329 

- -

3954 

- -



D.F.I. COST ANALYSIS 1968 

FARM KITCENi, TRANSPORT TOTAL FARM FARMING OST PE COST PER COST PU 30. OF 
LABWU & LABOIR, COST OPERATING INCOME PROFIT OR T STUDET SYUD3T P9FIZ 
STORES FWD,

AND 
FUM COST 

RECURRING 
LOSS DAr 

ATI08Sr- TOTAL 
WAmSPRT 

-rmu-

XI 

L LL. L 
bLI 29,935.05 12,475.25 3,884.70 84,517.35 1,091.35 -27,843.70 -2.24.4 15.20 3.26 3,190 

LE52,020.25 2j,994.20 1.3,850.00 71,266.60. 29,540.00 -22,480.25 2.36 10.65 10.i 1,360 
i 33,950.95 44,060.85 10,028.58 163,358.94 22,402.55 -11,584 40o 2.88 f 10.69 7J1 1,,07 

USO-A 42..9...57 35,677.40 -.46.12 130,634.50 16,964.00 -16,964.00 4.07 14.90 9.05 1,597 
GO 58,303.11 01,622.22 15,062.17 239,012.84 13,180.30 -35,122.81 5.10 12.13 12.08 1,247 
MA 38,459.35 13,054.00 8,030.60 97,922.50 3,709.25 -7 750.10 3.95 29.65 14.36 559 

GRZI 22,606.15 37,331.70 13,448.55 89,164.65 39,009.80 +15,403.65 3.57 8.52 9.53 1,A.l 
GO 34,3.32.25 59,733.00 5,276.65 1431724.80 5,547.90 -28,834.35 6.12 14.65 7.6i 692 

35 ,42855 20.,339.25 7,450.80 79,847.85 16,178.60 -19,249.95- 3.56 14.16 6.82 1,093 

31141.70 22,322.30 13,397.30 85,137.35 1,001.40 - 2,W.h1.40 6.20 1 23.70 22.Ob 609 
0 74970.95-- 36,063.95 14i490.05 160,146.85; 51,366.45 -23,604.45 2.7Q . .14.3 20.00. 1,243 

AIILE 49A2(.23 22,798.26 18,669.63 112,971.53 . 19,703.20 -29,505.03 428 17.25 19.07 979 

i U.. Includes laoour fuel and rations. 
S Includes alxecurrint costs. 

- L Cost Ot Lorry and hired transport 'divided by number of Agr. Stuaents-attinding courses' during.the year. 
L Includes Coop, Cominity Developnent and Agricultural Courses
 



1968 D.F.i. couRE ATI'EI NE (AO1cLTuRE~ 

NUMBER 
OF COURSES 
HELD 

NUMBER OF PEOPLE ATTE-DING STUDET 
DAYS IN 
RESIDENCE 

PERCET OF USE 
BASED H NUMBER 
OF BEDS 

NUM3W OF SIUT 
DAYS RZUIR 20 
GIVE 100%USE FM 

ME WOMEN Y/FAIMS TOTAL ATTENDANCE AVAIL.BLE AND AGR. WING 
AT ONE DAY .250 DAYS 
MEETINCS OMB tTION PiR " 

YEAR 

1A ACFOLI _ 41 953 63 174 1,196 200 5,569 70 8,000 
2. ANKOLE 47 746 286 328 1,360 690 7,625 95 8,000 
3. BUKEDI 38 607 395 405 1,407" - 8,390 105 8,000 

E4.BUSOGA 6 511 4-1 675 1,597 186 8,582 .86 10,OO 
5. E./IGO 89 492 382 m7 1,247 *274 5a219 ~ 52" 1Qo00 

AREJ. .. 23. 392 77 141 559 :29 3,300 *66 5,000 
7. XrGEzI 69. 418 482 511 1,411 2,265 10,466 138 8,000 

i LANGO 24 28. 132 276 692J .2 4,614, 8,000. 
9.' XA 25 621 255 217 1,093 5,663 71 6,0o0 
.. !T3 _..= 25_ 256 34 319 609 169 a,596"5 .000 

n. Tmo(34 314 78 219 645 90 5,X5 .45 ,000 
22. w. Nn 24 :452 244 280 979 918 5,49 8,000 

;Opened- :j 3 .968 

Q.pened in Februft27, 1968. 



THREE YEARS AVmA FGUES D
ON DISTRICT FA- INSTITUTE 

CROPS 
FARMS 

GRO 

MAN HOURS PER ACRE YIELD PER ACRE IN LABOUR INCOME COST PE2 ACRE - LAB-R INCM EACU 

SLBS,]PER MAN HOUR OTHE THAN LABOUR 
ENiTERHRIZE 1966 1967 1968 1.6 L9716 1966 1967 1.968 1966 1967 1968 1966 1967 1968 

COTTI 
COFFM 

SORGHUM 

BANANAS 

F. MILLET 

G. NUTS 

790 
-

380 

922 

563 

510 

576 
923 

207 

782 

405 

319 

705 
1,924 

307 
1,038 

323 

590 

697 

-

2,885 
16,391 

2,565 

936 

465 723 
1,364 2,491 

936 703 
6,063 ,450 

1,269 L,224 

708 891 

-/41 

-

.60 

1.15 

.41 

.39 

0.09 
1.17 

.29 

.37 

.43 

.65 

-/21 
.58 

.31 
.55 

.64 

.37 

-

-

-
-

-
-

159.10 82.20 
183.93 147.97 

126.41 140.00 
29.84 104.27 

103.85 86.96 

318.83 124.26 

280,59 
-

234.12 

1,052.28 

231.53 

192.02 

52.50 
900.03 

41.21 

272.14 

172.85 

108.03 

168.00 
733.37 

67.81 
499.03 

184.28 

196.02 
BEARS 310 333 248 652 593 753 .39 .21 .43 - 111.15 118.63 94.77 58.65 108.95 
VEGETABLES 

MAIZE 
2,370 

302 
,84 
321 

7,000 
302 

13,037 
2,149 

-
3,091 

2197 

2641 
1.83 

.78 
.57 
.91 

.50 

.93 
-
--

,71.60 1186.40 4,457.74 5950.20 
182.58 133.90 222.74 254.96 

5620.20 

195.62 
TOBACCO 

SW. POTATOES 

2,716 

657 
- 3,516 

445 345 

1,219 

7,593 

-
5,483 

1672 

4392 

.88 

.73 

-
.82 

.73 

.66 

-

-

-

12.40 

1038.15 2,772.65 
40.67 511.64 

-
371.40 

2573.60 

178.95 
EG. POTATCES 899 - 10,252 - 1.13 - - - 1,058.10 -
WHEAT 

EL. GRASS 
CASSAVA 

-

-
360 

300 

470 

64 

-

-
2,000 

42. 
1700 

8306 

-

-
.77 .98 

5.40 

_.93 

-

-

142.00 193.10 

62.80 

17.20 

-

-
278.00 

624.52 
231.90 

315."4 
SUGAR CANE - - 1,779 - - 632. - - .35 - 1.40 - - 2408.10 

-
T e high variation in labour income is due to szmfl numbers of crops included in the average figure. One crop failure due tohail or other causes can distort the picture. For exanple in 1967 only two crops of cotton were reported. One was a fai2m.due to hail theret' reducing the return more than normal. While tho number of crop smumries is not enough to give a reliable average, it does provide information on the potential labour requirement, cost and income for commn crops of Uganda. 
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