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A. 	 an Nasiusiicto 

'4-4, 

STuProject OXpansion is essential totec ptimo AUel l
Wwbteslcm rojeetfor i'hica funds Ihave~b~en obiligitwd, each jea aimas. Q'. Upto 	1!16 tsgoudnri .haw, been' laid bi oneX* extui asicmr1111r 

Of Agrillture eC64mtrparta, aisehasaine1,t" tlaehakkome tothe
*tsimmethods"i U*S. 4 project objeetives of asaiating-Ugfina~ tsalia

iffealive extebaiml serice4 are1 to sm a chieved~ fdir the sat~itam yreaand working; thro6ug h adult faips clubs all AgricUltural XMMensD and re.ae Pveomb 
, stoUlrl7 ut00804"e ax_, progras, Fars Institute traimnftseatersm &nd:O. 

recognized that socdi oa 'eisbroutght abo6ut~ost, rapid3Ldlywhm gmp iiavalvd m4 this is Iiured.,by uSe of all avila"ble o~nm wsuosa~~b
&dvice of l'al"faiimrs. ft~ritVy Importan"e s given to aiutul4 ~~' in 	Uganda's develop mt plans,. This prjo~s o f fours t i CIEIUS 
Livestock and Education w 	 bas been assigUadg 	~hiCh4 the US. 
cultural development as part of the U.S. objectives In Uganda.o 

Bo 	 Goals 
The goal of the expanded project is to make agricultUa kWujudgs: aVanI3G 

2 to 	at least one oember, of everyfasily in every saturation chi=it6 Wdth tbs "tiat 
objective of Producing more and better food, an Improved local diet andUtit 
Inrae exot to foddfcetam 	 ftewrd 

C. 	Genera Plan of Action 

The U.S. would increase the staff of Uos. advisors by,toWj, .aklngfa Wi4 ,

Of six advisors on the staff during F7 1969.),,Sae ten participats wul bjietraining each Year In the U.S. or third eountries. M4odest amounts of S1S >'
averaging approximately $12,000 a year, would be supplied. Loca s tLe t
and supplemntary house furnishing. for U.8. technicisn" iwild be oplid 

' 

See tabl.at 	the end of this section0 " 

4 The GOU Will supl sufficient working staff Of Agriculture Amasitnt Offitw ,(A.A.0. 0a) and Agriculture Assistants (AA Is) and, labors to carry Gat the jej,
~in'0aah ommnity under the area diretorships of the' U.S sa 4 A~s~
~Ill al5 provide nosUiness for participant tan~ ldbaigsd~dumsSs~

fortebmcinsstationed at ?4bale, Fort' por-tal jid Gaut Al Dwil

and'furniturs for teclhaiolans stationedj in JampPla"
 

TINeGOfi Policies, organizsation, and leisato

se@"s 4of the ezPmWdd "i~t'have barn ;Iitabliasde and -thela'
 
Project -oWertions"to idate , the 41.w 0
U.S emre
exteisiom seiiloe sad oe Rawa1 UNCLA%Zio3It 
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A.arAg44 ivs tUganda 

principal foielgn exchage earner and th major ontrbutor U the ose met1 
06d5' for* the in spit Xt1t reat great importane Ii iiil i 

~ OaI4,aulpe.Tea a. yield ' of crowe in los tho half lvit 
'Thiands of aisies of 'Wh -1land Aver i betn *leasd. rwfsai of acres, o 'sum
land ar vilble &br~aeinaAtee~s l t 
oi~rtlm high, Frioed ~Opa~, oos thougc i~ootiaty. wla 
A~riultulBztenica a double Us i~ spe upmeInia ia e 
claim many acres of laid 'oh-ave up t th~pes re'sot malned mued 

m on t& a 1N1ew ],Iasof lawd if available -wmn the ometh"ey are mZp*l ivei vt' of 
plnt nuLtnts This11,11 14-k~w th ame o Aeo Ito.' contiliawot~atInsmtv.o~ak~t Voln, cnota conto &Mnarmveor~ nois~th t f sshaoo or,"f p ia d 

eduan can Omntally, solve tesjoa ImSt d3ltaeabgt . 
tioisonthe books to allow -- -of! land but the" is little 1aowtti bowii of ~­

present: kallk low Intsif5tfift of rioulture. 

The most rapid L hange and quickest impact timU ediioatiODn il meh 
tecigthe use of comewo inputGAUi pou'n'nzea co yields , -' is* 

lnde fertilizer,, insecticides, herbicide's, ~eis~ aequipmti Sto *b The I mu .tf 
firm unmatthe use "-"reit **t and the easmamla's a i'dwto in 

Miiel t lor to be"r fruito nsljdmg, to, initiate .,fom orisiloGINary iltke 
mationsl suchb an the Adult Farm Clubsp, toocrr on:vrIu aciii d diel2M th 
rural loadenhp p~das a good fronier for extnii1oft on, 

Because of the fact, thatUgaoda has, a .era paat year arounid ,lIite ad, 
tw iaini groing seawons the family in oontrol of Noe lJanowee never , uix '. with 
to6r mor ash crops wbih require ,virtually no, iiiiia.ish imst ai reiSasnahl i I 

labor inuom am be earned with relatively little offor. Thu -coupled with'' aj
variety of, food amops make the family fairly secure so. far as baui ' ire" to ' 
livingore concerned. Houses requlieno ea dcab bltfrm i n tt And 
covered with either grass or a metal roof. Oniy whim metal ixi sdi f o ftooli is* 
require for ahoauseor farm building 

lethe~_" 1O Od5 Oli~ for'IA-apiWd eaviw
uni healutia remm are maple I ntvsoo 'hdie to, bettoi liing 014e 

miint are salau as thei ediacatloima oftJ 
People is raised. When the fdosize for better liin 4 ~~i 60010m 'it, 
Tide the incentive needed for. oploulUraledeomn Thi". te 11t1111 
mhomint~w" ofthe wextonsiom ou 



the=r th Jo~w 4 pzgeneal 6,81a, 

aao0." t!aavieg m 
id"jre;s. his tfiaem ofpekm i% t'.s 
demok tUe maua pe'"'rahm'ii-tijiw 1A",ri, 1

-aboutha eitdfittwiith.' us otI e&ri~ h 

ieas 1 stamdsvds buat uiofficimt,methods Ntiof etim 

-oTheHi~t Agicultue,; roret 1 ~afd coperttyTax e ofs 
oulurerspnsilefor isiiiini, The Nat1onu1 offie is looatsdli' N~iitibbe.n ox 

iitritioaas to the distriat, offloors, uh ntutranmit theis to' tiiti 
SDistrt ls divided Into couties and sub-counties for j~b1nistratim h .muti
ba nexrs ofAoL'A.O.) VithLa staff of. aweil Agricultural asalitrt (A'A.
and fieU aisUtants Wit. ) Te#reposi l low: for' doS u4 h take 
-isant iizltual Officer, (A.A. 0 . ii charge 'ot the *6jim~y 

The A.A isand, FoAIu ane responsible for doingL~otl demonstratiomand 
visiting £.UrEI1DA0Onabjforplaenniigg
 

woik and carrying on then more ecnia aspects'o dctoo
 

Th ildsafinspors yspvalius whao als o hPerientstatonsResarc Infrvaionis -transitted throughth head 'flit heztensicon wrkeru" in the counties ijj the form of -teohniolcowaca"e 

The fiel staff Ialosun"ote iy anifUainswa qipdtpe
 
pare puliatonxhbits,' films, LVISUal aidu, et 'Thqasiorte6udvlu1


Taflwhcuern', the farmers thr6UghoutL the aountq,*
 
Teeae 12 District Fam nstlitt.whr

Thereje ad the iresCaf tend safr
wagiculture. These are a p~art of~ tai Oxtension4 farmer. can teat d shot ioues 

the'farmers for courses. Considerable formal inservice trainin of field'stiffis .38. 
don at the intiuios 

of~mw~,,'C~ trinn Ceriate~m'. s~t f (2,yeis Diploma Officers (10.4 . 
two cllige a of about 200. studantiSLo r peae he3prbwit caacit ~ 

'of ~Agrloaltuwe. Mast of the preseit stiff itii ntee uoteui. 

For dogre ri~a the" is the Makerere univeri4 *Collegs.Tl"itut&radutets: aL Omal nbe oshutin afiultre MMM,; InP; 
fieldStaff :'a Dito Agriui"r Officer or a,,-- i~to.?1 
a"can c ' Ya5d5on upih the;4ogaialn 

'a'A 
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ilta i a~1.d; i~so'there. are cmntl 440 P st ~Id1Etua4410iv 

inin. or au in 

While th 

~ heis~fethey -coonl &ab hta iistt dties taked .
 

j~1i1~io W Bilgioual fnd District off... are aupesed t mpys 

A~ ~~~2 dPJaiaa'sl auq The lack ~cf isval ed tj ede 

f 
.m d,A44te 


ec 6f thei servloes Oj .
 
etiwneuas *M 

C)flS. Ativities in the ~Frcje"t toDate. 

Under the project to~ed U8. ba upplietebia
~opuat ,tiulning'and deomustration cooi its cmthree nai frtss, gezel ez,

tr.1zttngutn ThWruralyout I -Jizzn, Lfzaiuammd agicutua iaimusi atiitis m~~e&n s ~leftl exesoa i~ 1 by~a 

int~lto hsbi afoWb th m e sooflim inth"#ni 

f' t~hnia_ aistaf ]gaioMng L been ~ nliscsslntheL""heiji' 0 and pistrinpt ugioinL 

p1@)idg in t4oi;-wsitv 
hrte~hngL' ad geztefor~ bettiw manuil jSiefL thedith WZ

Thacnep'Peisn'er.tlbee"tb 



free- p.Pt *t 11401 hiWs bee. aesped as a 

Th sr~ of Oittmio methods' uied has iaezaw4 -aWte.eets 

n aebFor the first tiN' the 4A 0 4MA A'e aiu ~bpsaa 
pro! aeet aobwavatrin dolng rt*eJOb,,,
 

of PtUag IWfaA04
heexemlo effort Nks shift4W fr=,wen 

Wdahi 4 b.~fit th* farir and' de tim agpiisure1 resuews. 7 

The I xwso Pg .i no base n th'e Ioca (distrletp orny #mk 4y J 
uituatiou aWl direitod at solvng both loal and natil problem' 

N 

I~~~~ prditol 

thata~o~unty o fams differet ivs tio i iten thatb iioiiim w 

satazatIOD iitsion ~Pa'rm d-eslied to de mtriti the vsluei of juteawjs,ii usli
 
lidrk end conditio~n the'ruiaai peopl for proges".
 

These saUratio ProJ ets will,oouitinue to, be ewnimete md,
for the beat use of the agricultural stanff Sza the fuisw.dthe bet~p~e
extension, poga developaasto
 

'bsaturation pojeots ae ashaowigpthe need Lf ta
 
ad better sl; fr up'erwvisom6
 

Far Wuaatic.n
iaaianageomt 

Deientie senior staff has bowa mae.ousea jj fh
 
4-tlii to on farn mauagamumt tI1sg ai Wi qha
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wthswift-	 mea hulUSAhIDiu 

the lafoareaced U4 beozt it, fhicr fi.r plaudxg.i 

Sulu t mlic O A 

of*W Thea wOrv ate he'on intraidisoou ejdiitam la". .. e
 
won Stabibe t hoa of efZfti~ab1.l so, t-iIi
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tjliL trane 

~TtiM p"oJes t"9twill~g shed ebowrm..S.when 

1.At least obe amberna of every family in theooainity h"be invavd in, 
2a Aiei1n org-iat-* horl nv aextension 

7j 2, ­alojioliwla~d, "t"11 
ft -PteUarPoee 

' tbiovighpoiomat 

yn jxtoadl .womadau~s.Theaill 
of '4ieii~jbij 1eadershp~ pr4jovidinga sai 

I VWaSWe~su a tVwaide fsz*'1"Iatdt for the youth', mmn aed W 
- havei9 bes enb@ d wth2O3 rf~mas 

-~'3 

of tmeaboveT gotu attldig withla the 

4Bemut demstations eM anl of theaot'ipoe zoish.iea a
init choootmiq I, foM~~w th* arsh oftt 	 e~h~ rs7f 

fami n the oowity and, 9tmrjs Oj§aad: to_" ooseei 	 real ofeve
 

iMpro to eh
tthey fsor 6,ttt 7, f~mfail to leem tMe skinis :nwt LPnter 

of 22lbesmsns, hasmess h. emfamau6. A olours 	 D b 
b"eto mel ~ u an eqipsat 1wd11bL'6aetis 

the liea infoiaaton needed toa U ell 
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Good.~PiUith biti,.iiii V 
ldb:5pwI iii fjmor1svn satrim 

Can 40,000 p4,0 
40'' 

Sogb 2 00 2'60. 

Patala 70,000 79000 IhOO ago 

los2,000 19200' 600' -17,000, 

Gr~minut9 15000 1,500 2 3,0 

Foot emps 40,000 0 

Beem andM PeaS 25,000 2,5000 

TOTA 292#000 N N N 

N ~33975"L' 'o 

"-"-3'd' aulN33'N3,3N3 eiN3tN'NNl pr-o raw,~N 



Uuin ill be .ppolin with,US.advisors 

usiA -8,6, -At aaml afdiump 1vis1ss0f "thes" ist 

lc itc on stiff aimkhp mi mf' 0040 

dm srtw pao o ofis;~ev3. Msribe~e t~lhhyG.iital'h
tet Tehis,Mi, sb~t 'S 

fazal ud' MOUthod Idumass'tidi. 

Thski ss will be cartid'out thrXough result damst stU608 Wid method daim-

Rsult demonstations will ubsv benefitsfuuhaw; 

A 2. ortiluas vs no fortilsers 

hemloal treatwmt of stored grain to' coto inet0 

Planting an weeding with oxe 'v'-hw 2 2 

5.mprvedvarieties of, seeduuY5 o varisties. 
mehd - -ntrtm Mtei skl Ing 
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