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11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary'Agency)

0. NAME

b. CONTRACT, PASA OR VOL. AG. NO.

The Institute

of Fublic Administration,New York

Contract AID/nfre739

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION {X)
USAID| AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

XX

In view of the difficultv IPAAY has had reeently in
submitting quarterly renorts on timc, it is rocommended
thnt AIDAV suppest to IPA/IY to roview its reporting
orocodumeewith the idea that the Chief-of=Farty
develop the roports and sutmit them tc IPAMY for
roproduction and distr&tution,

That GOU and UIPA continue their efforts to gat
timely action on the part of the Public Service
Cormission in appointments of pergonnel to UIPA and
the processing of participants for training overscas,

That UIPA put forth groater efforts to have adequate

housing available when expatriate officers arrive in
Jponda for duty,

Rl

Nov,1,1972

Continuous proces

E. DATE OF MISSION REVIEW

O, REPLANNING REQUIRES

r
REVISED OR NEW: Dpnop Dpnp DPRO AGDPIO/T DPIO/C DPIO/{

August 21,1972

HIQJLCT MANAGLII: TYPLL NAML, S'lGHL'D INITHALS AND DATE

Saumol weluhr

Vornon CiJohnpon '

MISSION DIRLECTOR: TYPED NAML, SIGNED IN)TIALS AND DATE
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IV. PROJECT PURPOSE

A, 1, Stolsment of purgose as curre envisaged, 2, Same as in PROP? DYES DNO
1 Nunber ‘of "studant weekeotth:

To develop and upgrade those functions of the Uganda Institute of Public Administraticn
whlich contribute to the more effective management of government operations and policy
forrmlation and implementation,

8. 1, Cenditiuns which will exist when -
above purp:i se is echieved. 2. Evidence to date of progress toward these conditions.

1.Funber of studentsweeks of tralning | lelTalBiNg how belng conducted at THo Tato of approxi=-
through seninars and spocisl courses| Zately 6000 student weeks per yoar,
will total about 6000 anmially and |2.Consultanocy services now being provided ot tho rate
will reach a total of over 26,000 by ©of about 10 man months per year.,

the end of projocte 3.Case studles are currently being produced at the
2.Capacity to provide consultancy rate of atout 25 per year. _

services of about 15 man months per |4eAbout 6,000 booka,documents and publications are pre-

year by end of projoct, sontly in the library, Word has also beon rechdved L

3« Production of Modular Packages and that, some outstanding shipmentgare at the Mombasa Port
Case studies will approximate 40 per{5.Twonty-three officers completed the diploma course in

year at end of the project., Yoreh 1972 and sixteen are currently carolled in the
/s«The number of volumes and/or documems Course which beging in July 1972,
in tho library vill total about G.Four participants trained and returneds Three are
10,000 at end of projoct. currently in training, Two are schoduled to depart in
5+Diploma Course in public administra~ August 1972 and three during CY 1973, Two participants
tion established, are due to return in July 1972,
5.UIPA staff development: twelve 7+.The returned participants receive intensive trainihg
Yrandans trained to tho Mastorg' in re-orientation and in udapting their skills nnd
ngme level in the !ISA with knowledge galned abroad to tho situation and condi-
onphinsis on “anorement, tions in Ugandas

V. PROGRAMMING GOAL

A. Statement of Programming Goal
To develop in Uganda a Civil Service Corps, public and private officors sapablo of nanaging
effidiently; a) administration and execution of policy and b) functions that contribute to
tie formulation of sound social and economic policles,

8. Will the uchievenent of the projoct purpose moke v significant contribution to the progromming goal, given the mognitude of the national
Traininy "6 riifayitemt personnel is the main function of UIPA, From 1970 through Juno 30, 1972,
49281 persons, primarily povernment cmployeos have received training for a totel of 16,100 man
woelts of training, It ig ostimatod that Ly Jume 30, 1973 approxinately 6,500 individunls will
havo recggved training totaling over 20,000 student wecks. This is a significant mmber and
irproved ganagement and administrative techniques and policw implemontation are obsorvabbdy,
perticularly at tho middle lewel where officors generally lacked many of the most olernentary
gkills in adninistration at the #istrict,replonal offices and local governmental authoritics,
cooperntive and governmontal cormorntions.

llovever, the main purpose of the project is the ingt@itutionalizationaof UIPA into an effeo=
tive and on-going concern which has the capacity to meet the needs of Ugonda in this vital
areas Frogress touard this purpose is stoadfly being achioved,
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I, 7. Continned: Comment on key factors detr rmining rating of Other Donors Activities of the denors ligted bolow are
complementary to tho AID effort and :ontribute directly to tho success of the project:

a) Assistanco to UIPA by the UK, and the Commonwealth Seccrotariat ig substantial in torms of
egsontial basic professional staff: b) UNDP assists in upgrading local authority capabilities
through ingervice training proprams and correspondence courses,fellowships and experts in
local povernmont, ¢) Rockefwdldpt Foundation contributes to tho UIPA/llakerere courses and the
Ford Foundation contributes diroctly to the Diplomn coursosin Businegs Administration, which
IPA/NY oxperts negotintod and made posst¥lsp. IPA/NY experts also negotiated for CIDA assis
tance for UIPA roscarch. A groat deal of donor aid would not have boen forthecoming without
AID/IPA~New York inputg '

Il. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rote /Amount)
A. QUANTITAT!VE INDICATORS NS
FOP NAOR QUTPUTS . CURRENT FY END OF
FHRIGREY [ToDATE | Toenn FY__7_3 rv T4 | FRoIBET
A . |-
“an weeks of training conducted |, ,.weo [14s625 16,300 {16,300 |21,786 21,766
through special enwsoes and .
oy
seminars, RETUAL. |149625 | 205134
ANCE 102
P s
REPLANNED | 0 7
RN A . fa
i ] ™ -
J.5. trained to the Master's  feiawneo | 4 % 4 bl 12
logrec lavel 2
do ¢ oV ACTUAL : A L }
PERFORM- | 2l
ANCE ! ooy
REPLANNED '~ R
i AR
Dovelopment of modular packages jeiasneo . 29 43 43 117 117
of case studies r - - -
PERfOR. | 29 26
ANCE i
REDPLANNED | S E 3 20 30
t _-_‘M-“W— - . o | .
Development of librery and pLannzn 0000 ; 1600 | 1000 4000
research facilities (volumes e e e — 3
and publications)e PERFORM: [ ‘ b o %
(Continued on pagro 3-A) ;HEPUNWCDE T R ; - = l - -
A DICT 5 i K ENT: : A -
B FORUMATOR GuT G A TN GRADSES fn attifindes touverd munagomont and manasement
- - bachmdiquon in GOU at top lovelds are evidenced v tho
TP OVED TOP MNIAGLAETY Uineranging mmber of rogueuts by Government ond Government
ATTITUDES AND TRCIETIQULS. | Corporaticng to UIPA for apscial courses for their middle
and top lovol monagers ond administrators and willingncss
2, “OMMENT: i
o accont, and guppoct innovatlons proposed br these trainees

InPbmdr subject areas, The total number of studont weeks

of puch 'dumracs offerod Ffmevesed from 4900 during FY 1971
to 5500 dvring FY 1972, This ropresents a thirteen percent
incrcase/§m about the maximm amount pogsible without — gng)

COMMENT:

gdditional etaff and physical facilitios,

( Continued on Pape 3=A)

/1 Althoupgh tho project onds in June 1973, participants will bo returning during FY 1974
md into FY 19745.





