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FOJECT TITLE 

6. PROJECT 7T.DATE LATEST PROP 8. DATE LATESTDURATION: Began FYJL. Ends FY_3 	 PIP 9. DATE PIIOR PARMnyM 	 ,1c1 July 197117 tbrch 1972 
10. U..a. Cumulative Obllgation I b. Current FY Estimated c. Estimated Budget to completionFUNDING Thru Prior FY: $554yO00 Budret: sipOO After Current FY: $ 

11. KEY ACTION AGENTS (Contractor, Participating Agency or Volunfary'Agency) 
a. NAME b. CONTRACT, 	PASA OR VOL. AG. NO. 

The institute of Pahlic AdministrationUNew York Contract AIPDafr-739
 

A. ACTION IX) 
1.NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ATIO ( B. LIST OF ACTIONS C. PROPOSED ACTIONLSIADWH OST 
COMPLETION DATE 

XX 	 In view of the difficultv I[A/N.Y lia had ocently In

sul _itting quarterly reports on time, it 
 is rocomwnndod
th:it AID/. 	 sggost to Ii,'/rY to 	review its reporting !Iov.,1!972
rocockhowith the idea that the Chiof-of-Part. 

develop the reports and submit them to IP.AY for 
roroduction and distribution. 

XX 	 That GOU and UIPA continue their efforts to get

timely action on the part of the Public Service

Comission In appointments of personnel to fJIPA and 
 Continuous proce

the processing of participants for training overseas.
 

XX 	 Thlat UIPA put forth greator efforts to have adequate
housinC available when expatriate officers arrive in , ,,
Uganda for 	duty. 

0. Rr.ILANNINU REQUIRES 
E. DATE OF MISSION REVIEWREVISED OR NEW: IPROP []PI 	 E PlO/C OPJO, Agut 3117 2[]PRO AGDPO/T 

PliOJIXC TIAAt, 	 iLI1: TYPLU NAMI.,,IGtLDINI IALS ANDDATE MISSION DIIt:LcrC)R: TYPLO NAME IN TIALSG 	 IN.TNED AN1J-tATE 
S&),mol J,.,At..Mr ,' . - Vornon C'.Johnaon .11 ., ,/ 
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AEII2 
I PO,ARTICI PA TING AGENC. ORCVOLUNTAII FACTORY, 

1 
0i -9 

A I 

Co ~ on key factorsa determining rt in-g 

Yokhas conoistontly ;provided yoll qualiled 'o eialiet on iel.,b~l.I 
baoal inbcsopn participats an coudt~olmnscon-O~~V&.7.offectiv 

j"the~porfrr onco rating i 1CboutstGading,*.-'' 

2s.~ 2 8 4, 

4.PARTICIPAII TRAINING ~K I~LI I I I>~1~~ 
* Comment on key factors determinin' rating Counterpart-training under tho contract' bas'boon outstadi"
 

Mi rtunato:Ly.there have, been problIII:Im vidthin, the Ptib34o SorvicIe thich has 'd6olaye.q
_.maso 

_~eU~.ilwvr dfi6il 
tios havo, boon overcomx and two- participaznts are, being, procesed 'Cor trainig in -thd U. S in 
addlition to tho one iiho begsrI tralning in acnur .1972 .Thoy havo te placed (]Iarv ard id 

~WCouallLaliore schieduled to depart in Aiit I0'7T(uirh 

)rocosding of ~ivral partieipnt.o for trai.ningi in ot of the~ 

-{ 4V4 7 

Comment on I.cy factors determing rating DelI' in deliVerV, Of commioditios from the TJS-to'.UIPA1 continuo~~ 
tbe a probla and this inhibits full a~hieveat of objectives in 1t1issectorofto redt,t 

L Dolays rosult from undulvbng shipping timo enribute. from t) i US to th Eazt African Pot f -1 
' ombasia and from Mobmbasa to Km~ -These~difficulties arolcorn letey-evdte oto f7 

tho Contr~ctor, UIPA orUSAID. Cc:iiodtis howeve e bbginniiif to orriLvo and tho- have 
bon il seloctod and ulUtized effectivel........ r 

6. COOPERATING * flONLX 

bOTHERI ,-~ 

Comment on key factors determining rotlngF~2 j A to yI 0I et-rFrodoa of, M
 
Ui~gandan anidtho dinistration',of'tho ochoolt has!m'do omrnt, r tho-m t6t o'r cJ'6 .
 

with~atnsujti9x~xi othor 'fo'6i n exjNeA"s-.being 
incountoz'pax't rolationsh±p3., . 

'-~thpcr: G~ou pays, tho 2baso salaries of>.tho tm I spcilit 
1;,pacc -)Ia o supotfmtoo fihbo-o, that _____ot her- o; tri at
 
fofficers and tSonior Ugadan mombors of staff 'h- povao- rocurrentcobt kabsoo
 

-hd-I1 h oprto ofUPA incudin a0(idehl
 
tionodnon tiol 

re cs)II[-' t >ta~o o o esn ea ,IIatno a 11am 

~an M oaon pprovod, s hr s cmoo fteon0~'cojitt VoIno 

or, ht 6 

iio *age~ na0 
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~'4~ III. KEY OUTPUT INDICATORS AND TARGETS.... 

2 rMAJOR OUTPUTS LTV ENDOJEC, 
PRIORFY2 TO DATE To EFD FRJET:, 

Conrut ro
DPag oe ~ PLAND80L5 

Puablic bffjcora nt'oThine fox' PLA0E 

Post IGradudito Dipioma c, uro ACTUA 
EROM AACTUAL 

PublicutrL Aeti' 

rebign SorvilceoiOffc for PLANNED 10 0 0 60
trbninGadtI6Diplom~c 0c)innd 

(stet oT sliw)AC 

B. QINICAORSCOMEPLNT: ontinueALIATIE . 

I" FORiaMAOfficeTPUss manl PLNE 2tDoi 2ooo 500 55 
fromagrcultura sectorrin et~iidt h Iatr 

2. If~tituio~alMa~ttitv ACTUAeLve.UPAircoiodadaopt&s)oto
machnwceiesoPERFORM-on 189 11na Gvr~ot b 

(studen ANCE x22s 

2 2. COMMENT8: 248W: 
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?2360 0 0 6 

maaemn. ACTLg oada~aaseoion~~nyrsuc ~ru 
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IV. PROJECT PURPOSE 

l.A I' S e Ule urrea.pvisaged. 2. So"e as In PROP? OYES ONO 

To develop and upwmIe those functions of the Uganda Institute of Public Administratc
uhich contribute to the more effective mt of government operations end policy
formulation and implementation. 

e. I. Ccnditiuns which will exist when 
above purp, se is cchieved. 2. Evidence to dote of progress toward these conditions.

l.1n r of students of trai.nrannng now be6 conucted at Wao rata oi approxithrough seminars and special courses metely 6000 student weeks per voar.t.,4ll total about 6000 annuallv and 2.Consultanoy services now being provided at the rate 
will reach a total of over 26,000 7 of about 10 man months per year.the end of project. 3.Case studies are currently being produced at the


2.Capacitv to provide consultancy rate of about 25 per year,
services of about 15 man months per /.About 6,000 booksdocumsnts ad publications are pro.
year by end of project. sently in the library, Word has also been rechdved t&=3.Production of Ibdular Packages and that some outstdnling shipmenteare at the >bmbasa PbrtCase studies will approximate 40 per 5.Twont3..throe officers completed the diploma course inyear at end of the project. March 1972 and sixteen are currentv enrolled in the4. The number of volumes and/or docum2 course which begins in July 1972.in the library will total about 6.Four participants trained and returned. Three are10,000 at end of project. cuiTentlv in training. Two are scheduled to depart in5.Diploma Course in public administra- August 1972 and three during CY 1973. Two participantstion established, are due to return in July 1972.S.UXPA staff development: twelve 7.The returned participants receive intensive trainingUrindans trained to the Mastors' in re-orientation and in adapting their skills andLegree level in the TZA Irith kmowledge gained abroad to the situation and condi
onlInsis on "bvagement. tions in Uganda. 

V. PROGRAMMING GOAL 
A. Statemet of Programming Goal 

To develop in Ugcanda a Civil Service Corps, public and private officers capablo of managingeffiiently; a) administration and mmecution of policy and b) functions that contribute to
the formulation of sound social and economic policies. 

0. Will th. qchi venont of the project purposo omk, '.igniticont contribution to the progromming goof, given th. magnitude of the notionnlTrain personnel is the ma-in function of UIPA. Frm 1970 through Juno 30, 1972,4,281 persons, primarily government employees have received training for a total of 16,100 manweeks of trashing. It is estimated that bI June 30, 1973 approximatel 7 6,500 individuals rilhavo received training totaling over 20,000 student weeks. This is a significant nmber andimproved *anagement and administrative techniques and policy implementation arc obsorvmablt,particularly at the middle level where officers generally lacked many of the most elementaryskili in administration at the districtllrgionlm offices and local governmental authoritico,
cooporative and governmental cororations, 

However, the main purlose of the project is the instAtutinalizatiaoaof UIPA into an effeotive and on-Coing concern which has the capacity to meet tho needs of Uganda in this vital area. Progress toward this purpose is stoa v being achieved. 
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ko omining rating of Other Donors 	 the donors listed below ar11.7. Conine.d: Comm.nt.. tijo,' 	 Activities ofcomplementary to tho AiD offort and :ontributo directlv to tho success of the projects

a) Aasistanco to UIPA bv the UK. and the Commonwealth Secretariat is substantial in twi of 
Oesontial basic prOfessonal staff: b) UNDP assists in uparading local authority capabilitige 
through insorvice training prorMayio and correspondence couraes~tefllowshjps and experts In
local governmnt, o) HockeeI2& Foundation contributes to tho UIPAAlkorero eou-ses and U-s 
Ford Foundation contributes directly to the Diploma colrsosin Business Administration* hlch 
IPA/NY oxperts negotiated and made p tp. IPA/PT experts also negotiated for CflDA assis 
tance for UIPA roscarch. A groat deal of donor aid would not have boon forthcoming without 
AID/IPA,4ew York inputs_ 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentage/Rufe/Amount)

A. QUANTITATWVE INDICATORS 
CUMR- CURRENT FY 7 FYJ END OF 

FO" MAJOR OUTPUTS 	 LATIVE FY FY PROJECTPRIOR FY TO DATE TO END 	 R 

1an weeks of training conducted PLANNED 1v625 16300 16=30 219786 21,786 
through special cwaos and 

PERFORM- U . 625 209,134 '- '" < 1' "" I ....seminars. ACTUAL"	 ,",,,\ . 
ANCE 

REPLA1NED 	 20134 26,000 26,000 

J.3. trained to the I.anter's PLANNED 1 4 4 * 12 
dogree level 

ANCE 

REPLANNED
 

Dovelopment of modular .ackagos PLANNED 29 4-3 43 117 117 
of case studios - 7=

ACTUAL
 
PERFO~m. 29 2 
ANCE ......... 
RFrI.,. ;:!)tr26 	 30 85 

DovelopmTnt of lbreary and PL.ANND X)r.000 Y)0 4000 10000 
rceso ch facilities (volumi AC.T- 

and publicat.iono),,i .A - - 

(Continued on 1james) M-LNE D . -

U. 01IALITAI,'L IICATOIR5
EON'ui~ ~ ~ ~ ~ a ilik rnanagonnt 

-oc l quo-" in GOU :-6, top lovol.s aro evidenced 'bvthe 
~ ~ I T: - 1-1U(u touatvi Ulian iemw i 

IMi4MtOED TOP ,h:L.V.G . !n.Ie 	 .VrC , ad'-U z.M~nber o.f roqueot
IM?~~~~~~~UV~~~~~~Dd~nv'-,imc~n ouc ,'PXJ~~12Tbv (iovt'rnmant and Governmnt 

ATTIT'UDjh AID T1'XLChiI(Ml..U UorM.rztdois' to UIPA for npecial courso for their middle 
t:id top ,_o1J-.ri nager.m ind adidnistrators and willingness 

"
 2 . 2 	 Q MME tNT* 

accopt rind rnupo.:%,t Thovatlona proposed br these trainees 
.'Var,.bjoct arias. Te total number of student weeks 

of such tiAwrsos offered 54 zeilfrom 4900 during FY 1971 
to 5500 during FY 1972. This represents a thirteen peroent 
incroaseia about tho =, axi amount possible without d 
COMMENT:


aditional staff and physical facilitios, 

( Continued on Page 3-A) 

/I Although tho proJ oct ends in June 1973, participants will be returning during F 1974 
rond Into F7' lY75. 




