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it iflssion Co~ Gooperating Country G- Concractor
AID 1020-18(5-67)
I. COOPERATING COUNTRY 2. PLDJECT THILE : 3. PROJSELT ,wuMBER 4. DATE (Month, Day, Year) ]
JOINT PROJECT IMPLEMENTATION PLAN ) ; X
S G » - Vies i ( 30, 1969
PART | - WORK SCHEDULE USaTDA AGRICULTU AL QOPitn TIVES 617-15=-140~006 Septecsdor [
3. AESPONSIBLI PROJECT COORDINATOR 8. RESPONSIBLE COOPERATING counTay Ascmcy TS 7. izjﬁ?égfgr&i;‘,@,f)ord tives — Ez’-‘::“h____
Lon shallow vej-rtent of Looperatlives vevelopment In.ernational ] omGINAL
B — - S ) e ] REViIsSION NO.
A lo. ”:"mMARY ", TARGET DATES ra. TIME SPAN (Optional)
NO. DESCRIPTION OF MAJOR ACTIGNS OR STEPS N EIT T R ) NI T T ————p— ———
:i?:: p:*:t;::é: p::i'::" 2%1;78':'72} FY- 0L [ Fve 0D feve 70 | gy 7 leve 72 |ev. 73
— — - TR N N IO
Sl TINE EQUCATION (
segrerative Iolpnini Gentexs
1 Establish und ciuip lSth Looperctive Training Conter ce 1963 1968 1909 x| x| x{ 4 xi x| x| x
qualified
z Sciect three or fourdpducation speciallstiper yeer for Y/ec 1964 1365 1969 X| X130 x xfx x| x! x| x| x| 51 %% x % x
repliconcnts for iruining Centers
3 scheaitleg plan and comduct in sexvice vorkshops ond sciminars o/ce 1965 1966 |uwontinuep |x| [x| [« (x| Ix ) oxt x| | x| = x| |
for 14 [ducation speelalists (seai=inniual)
4 Conduct at cach center annually on-thewjob instructor 5 duy &/cc 1965 1965 = Xpxpxixixfx xpo x| % x| xtx) %l x] x) x| x] xi ¥ x| x| o
troining courses
S liake three inspections each Qoops Training Conter annually g/cc 1965 1965 " Xo0x x ox o= (x x| |x [x] [x] |x
. f
6 ilevlew tralning courses, standardizo and upgrade instruction g/cc 1965 ) 18 &) " X[ x|xI % x x x x| xjx x| x xi X x| X| X)X 2 xp i x| x| x
at all levels i
!
7 Product and distribute 14 scts of new vernaculax booklets, C,/CG 1964 1965 " XX x| x)x xi xfx; kx| xf x|z x!x)xtw x| x| xbe P
pamphlets, pisters, handouts, slide sets and films {continuous )
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AID 1020-185-67)

Continuation = Page 2

1. COOPERATING COUNTRY 2. PRoO,

JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE

JECT TITLE

Uain AGRIQULTURAL COUPERATIVES

3. RESPONSIOLE PROJECT COORDINATOR

6. RESFONSIBLE COOPERATING COUNTRY AGENCY

7. COOPERATING SPONSOR

3, PROJECT NUMBER

617-15-140-006 | Septecber 30, 1969

4. OATE (Minth, Day, Year)

. [C] orarr
Don Shallow Department of Cooperatiwves . Agriculiural Cooperatives [0 oriGinat
Development International [ B revision no. L
s "Frimary |'" TARGET DATES 2 TIME SPAN (Optional)
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS AA((-_:E:: p:io:-gg:- m_,::il:;L ré»rg:sg.g;_ ';:-6? e 69 _;: 70 . 71 . 72 re 13
S, L _( S -
Wonda Caoperative Alllanse Ltd
1 bevelop practical reorganization plan ¢/ce 1967 1967 1968 | x|x
2 Reviews rewrSte Allionce By-laws ¢cc 1967 1967 1968 | x|x
3 Schedule and conduct rcoryanizational meeting Gg/cc 1967 1968 1968 | =
a tieet monthly with Union Oomfttecmen to develop and review ¢/cc 1968 1968 Lontinues| |xx=x|x|x|xl x| x| x| % x{ x| x| x| X x| x| o o x| x x| x x
selected District work plans
5 Select and approve 23 Union Education Secrctaries ¢/cc 1968 1968 " x| %[ % X % x| x| x| x| x
6 Conduct two Education -ecretaries workshops per year W o] 1968 1968 " X[ 1% |x ix| = =[x |x {x || |x
7 Crganize and conduct 10 Distriet Union Comaittee training SeminirsG/CG 1969 1969 |Annually X x| |x|xix x! x| x
8 Organize and conduct three union caployecs training Seminars g/cc 1969 1973 " x!xx x{ x| % x| x| x| % x5
9 Publish ton issues of Cnoprratives neusletter pex year G/cc 1966 1967 | Contdnuek x|x] x| x| x| x| x| x| % xlx x| = % =l x| x x| x x| x| % ¥
(cixculation 4,000)
10 tixite and publish annually 6 to 10 vernueculav booklets, pamphlets,G/cc 1966 1966 " X[ xix X)X x X x| > x x| x| x| % x xtx; x| x| x| x| x| * xl
posters




Continuation = Page 3

AID 1020-18(5-67)

JOINT PROJECT |“PLEMENTAT|0N PLAN 1. COOPERATING COUNTRY 2. PROJECT 1ITLE 3. PROJECT NUMBER 4. DATE (Month, Day, Yaar)
PART | — WORK SCHEDULE UGnibA AGUQILIUZAL QUUPLRATIVES 617<15-14G-006
3. AESPONSIBLE PROJECT COORDINATOR 6. RESPONSIBLE COGRERATING COUNTRY AGENCY ~ ~— — 7. COOPERATING SFONSOR - (] orarr
s Agricultural Osoperatives
Shallow g perat
bon shalle Pepartment of Cooperatives bavelopment Intermational q ORTG'"AL 1
—_— L — ! [] rREVISION NO.
o 'S ". TARGET DATES 12, TME SPad
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS P,Ré:fozv PREPARA: 1 o oo [hnvircal TIME SPAN (Optiencl) e
AGENT AT ion stany | FoELe | eve 68109 | ey 70 Tey T ey 72 |73
11 Levelops construct and exhibit cooperatives information at 10, g/cc 1969 1970 Continucs rx X xf;, x[x] ] |x{x]
District Shous per year .
12 Initiate and promote a natlonal Cooperative sieek ¢/cc 1969 1969 " x| x x| x x| x = x
13 Schedule and promote waekly radie and T.V. Cooperatives program¢ G/CC i969 1970 " X X| xpx! X3 X x X %% xx N
14 Selact Po See/tgx, for Alllance & Co op, editer ¢/cc 1969 1970 " x| %= x| x| x
Geoperatives Manpageent. {Centxal Unien)
] Cooxdinate and cryanize managerent to strenythea departments of{ G/cC 1965 1966 1970 x| xjx/x/vix "dx{xIxxxx»xxixdxxnodd s X ¥
supply, Produce iurketing, insurance, ete,
p: Trajn four depurtment heuds on the job G/cG/M 1966 | 1967 1968 SRR PP P I I I U [P SV % % % SV Y
3 Initiato twn feasibllity studies per year for the purchase, salé G/cc 1965 1966 Continuesx x| x| x| x z{ 25X XX AY A% % o x )J ) A
and distributlon of new products F
4 Organize end conduct two annual Unien Management Saminars G/cc 1967 1968 " x x % X < 3 x % A X J b
$ bDevelop and implemrnt a ona man fi2ld sales promotion program G/cc 1970 1970 " ’ XRIAIRANAA R AN X%
4 Develep and publish a trade joumal G/C/M 197) | 1972  [continued XE N A A
1 Establich program ibixlgetings targets; ond evaluatlon systom ¢/cc 1969 1970 " ¥ x b A = X % A A




up 1020181567y Ccontinuation = Page 4

JOINT PROJECT IMPLEMENTATION PLAN
PART ! - WORK SCHEDULE

1. COOPERATING COUNTRY 2. PROJECT TITLE

Ueallon AGRICULWURnL QUUPERATIVES

3. RESPONSIBLE PROJECT COORDINATOR

6. RESPONSIBLE COOPERATING COUNTRY AGE;EY

3. PROJECT NUMBIR

617=15=140<000

4. OATF (Month, Day, Yenr)

September 30, 1969

7. GOORCRAJING SP,
l;

Don thallew Department of Cooperatives gricultura N&";?)peratives CJ orner
nShalled P P = pevelopment Inlernational [} orrcmaL 1
= = I [~} rEVISION HO.
o 1o, > TARGET DATES 1=  TE sP o ' )
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS l T‘::,AOR; SREFARAT [ mrvoicar [ PRvEEAT - TIME SPAN (Optionc) —
— AGENT ACTION sTamT | ComoLE | FY- GL L FY-09 1 FY- 70 [ Fv- Tl |rFv-T72 lev.73
Eeed_wrops_= Ereduciion s iarketing EREE
1 Construct cight (8) demunsiration food crops warchouses /oy 1966 19068 1970 Xt x X x| x{ x| x| x !
2 Cbtain und inspect building sites /o 1967 1968 1969 x X XX KX
3 Inspect cunstruction G/ 1908 1950 1970 XX ®xXxx
4 Inspect and barxl over by 0 G/oc/i 1969 1969 1970 x XX x XN
) bevise a Unlon plan for purchase, storing, processing and sale g/ce 1969 1959 | Contlnuels Xogx X% adxxxNqgRxy
of food crops
6 Complete particlpant training program for seven (7) food crop c/co/M 1067 1968 1968 b
managers
7 Develop food crop processing procedures g/ce 1968 1969 1973 X 3 X XAXAXARANANKRH A X
8 Select and prepare of PIO/C for deaonstration crop handling /o] 1967 1968 1968 bt R % X X
equipment
9 vistribute of comasditics to eight produce collection uarchouse | G/cC 1967 1968 1970 b X¥E 2Rt xR RN Q X X %
Coonarutives wredit. scheae
1 Sclect 100 newly qualificd societies for admission to credii g/cee 1967 1907 jContinueg % |x X )1 A X x X ¥ o3
scheme ' J




Continuation -« Page 5

AID 1020-1815-67)

1. COOPERATING COUNTRY 2. PROJECT TITLE i
JOINT PROJECT ’MFLEMENTATION PLAN 3. PROJECT NUMBER 4. OATE (Month, Day, Year)
PART I - WORK SCHEDUL E UGAIDA NGRIQULIURAL CUUPERATIVES 617-15-140=006 September 30, 1969
3. RESPONSIBLE PROJECT COORDINATOR ;?E_;F—‘B;;TILHOEPZRAYING COUNTRY AGENCY ] 7. COOP, R_r—:;_sP N R
y . ~ Agricl &S Woperatives (1 orart
Lon shallow Department of Cooperatives Levelo t Intcrnational 7 origmaL
———— AL _ ['5 REVISION NO. 1
:.o ) DESCRIPTION OF MAJOR ACTIONS OR STEPS ’ “PrinARY ;MRETES N _ __TIME SPAN (Optienal)
e R e e A N E e
2 Train four District Agricultural Gredit ndvisory service(a.C.2.8,) G/CC | 1967 1967 Eontinued ¥ | EP_M o -F _RI A jEim TR
Agric. staff por year ( ' ,
|
3 Hold one junior staff inscrvice training seminar iIn each districlt ¢/cc| 1968 1969 o 4x XK - b
per year
4 Revise JOredit Seheme manual ¢/cc| 1968 1969 1969 X xx &k
S Conduct annual credit spcclalists conference ¢/ | 1967 1967 |annual X X x 4 x| %
6 Determine medium term loan policy G/cc| 1969 1970 1970 e Ixixlx
7 Select, mediun texm loan recipients §cc| 1969 1970 |Continueg j b X x|x X |x
8 Procure Commodities /oM 1967 1967 |annual x X X bs :J
!
9 Deliver Commodities &/Co/m 1967 1967 " x|x x |x % x X X X X x/x
10 Select Participants G/co/iyn | 1967 1967 |annual X (% x| x x x| x|y x| X x|x
\ !
11 Supervise 300 credit scheme socleties operations /| 1967 1967 " XX XX x X X% (%X (2w ik ix xx (xix g x lxxix
MLMMQ,MMQ:MM&&HM&@L&MJM%&
Tbxdfs _and Loan. Rrearam
1 Request teclniclans o)A 1968 1968 1971 X (xix|x




AlD 1020-1815-62'  Continuation - Page 6

JOINT PROJECT IMPLEMENTATION PLAN

PART | - WORK SCHEDULE Uanliba

1. COOPERATING COUNTRY

2. PROJECT TITLE

3. PROJECT NUMBER

4. ODATE (Month, Day, Year)

3. RESPONSIOLE PROJECT COORDINATOR

bon Shallowy

Department of Cooperatives

DESCRIPTION OF MAJOR ACTIONS OR STEPS

Initiate new technicions activities

Appoint Co-op Dept. Thrift Speclalists
Conduct thrift specialist initial training course
Hold district oxganization meetings

Form 100 of each type of society by 1971

NO.

2

3 Compose thriftmanual

4

S

6

7

8 Supervise socletles

9 Hold Annual thrift conference
Qaovelakive Dank

1 Request Co-op Banking Survey

2 Arrival of survey team

3 Conplete survey

AGRIQULIURAL COOPERATIVES 617-15-140<006 | September 30, 1969
8. RESPONSIDLE COC;F;ERAYING COUNTRY AGENCY 7. TOOPERATING 5PONSOR s
Agricultural Cooperatives I Z::‘: AL
Development International 1%] revision no, 1
"Primary ' TARGEY DATES l'z‘ TIME SPAN (Optional) )
R S e e el B N A o
Cco/iy/A 1970 1970 1973 | l; %1% I
¢/cc 1970 1970 1970 X2
G/cc 1969 1970 1970 x|x|x
g/cc 1970 1970 1970 xix
¢/cc 1970 1970 1973 x|x|x x[xIx|x|x|x
c/cc 1970 1970 |Contlnues x|x X|X|X(Z|x|%
¢/cc 1970 1470 " x|x|x x|x|x|x|x|{x
¢/cc 1970 1970 |Annual x - x
o/d 1967 | 18 | 1958 | x
G/oo/is 1968 1968 1968 x
G/ac/is | 1968 1968 1968 x




ato 10200135671 Continuation < Page 7

1. COOFERATING COUNTRY 2. PROJECT TITLE
JOINT PROJECT IMPLEMENTATION PLAN 3. PROJECY NUMBER 4. OATE (Month, Day, Year)
PART | — WORK SCHEDULE UGDA AGRICULIURAL (OOPERATIVES 617=15-14C-0C6 September 30, 1969
3. RESPONSIBLE FROJECT COCRDINATOR 8. RESPONSIDLE COOPERATING COUNTRY AGENCY 7. CCOPERATING SPFONSOR D DRAFT
bon Shallowy Department of Cooperatives ngricultural Coopesratives ] oriGHaL
_ _ . Development Internatlonal %) revisionno. 1
L A e " TARGET DATES 12,
PRIMARY TIME SPAN (Optionol)

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS s
| N :\cc?:: p:y:;:ﬁ‘ PRvSIcAC Z%E‘EEQ'L . B8 [ [ O T 23
—r T
i 4 Accept wutvey by G.0.U, cC 1963 1968 1969 x
| |
) Appoint temporary staff (o770 o4 1969 1969 1970 1> %%
6 Amend by~laws G/cc 1969 1969 1970 x|{x|x

7 Tronsfer credit staff to Co-op Bank G/cc 1969 1970 1970 x|x|x|x|=

8 Requost Mapaging Dircctor and Acc,untant G/C Al 1969 1970 1970 x|[x

9 Arrival of Hanaging Dircctor and Accountant G/C/tYA| 1969 1970 1970 x

10 Select Participants (degree) ¢/cc 1970 1970 1972 x

11 Procure accounting machines c/m/ce 1970 1970 |Annual x
» Deliver office machinery G/i/cc 1970 1970 b xix
:
13 Transfer 2100 Society and Unlon Savings wccounts to Co~op Bank [G/CC 1970 197 1973 x| x| x| x! x{ x| x| x; x| x
| | liveztock Marketing (Ranching Socleties)

2 Assess viability ef ranching socleties as they ave formed ¢/ce 1968 1968 1972 lo: tqmour HCeSS

]
]
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Continuatloin ~ Page 8
AID 1020-18(5-67)

JOINT PROJECT IMPLEMENTATION PLAN AR e ARICOLIUIEAL QUUPLRATIVES DIPSIS=INUAD |+ S4pLANBEP 30, 1969
PART I —~ WORK SCHEDULE
T e et " Departamt of Coopaxatives " " T B "Toperativos CJ omare
Development International ] oricimnac
— S _ {5 revision no.
..o v. SRRy | 1" TARGET DATES 12 TIME 5PAN (Optional)
NO. DESCRIPTION OF MAJO IONS OR STEPS : PRYSCAL | T
N MAJOR ACT AA((:;EINO: P:{é:ﬁi: p::ix::l- cog:%;‘g:f' FY- 68 | Fv-69 Fy-70 Fy- 71 Fr- T2 ev- T3
2 select flva (5) best societies for Intensive training program | G/cC 1968 1968 1972 | Eﬁﬁmﬁau% ?'chpss TI1T11
3 Assist five {5) best qualifying socicties in regisiration ¢/cc 1968 1968 1972 Contihwous | Procpss
4 Conduct two annual Co-op Livestock ilarketling lanagement Courses g/ce 1569 1970 1972 ¥l 1 "R x x X %
5 study feasibllity of Co-op Livestock .amctions (o 70 o] 1969 1970 1970 X X X ’ﬁ by b I
6 Inteyrate feed and livestock supply program for Co=-ops o 1969 1970 1972 X X X5
7 $nlect participants ond develop itinerary c/cc 1969 1970 1970 xx
Ualoy Societies (Milk collection centers)
1 Assess viability of potential socletles (est.20/yr.) as Gg/cc 1968 1968 1972 oD xR oxoe L.«:. X | ke x Ix x
DIC (Dasry Industry Corporation) establishes centers
2 Sclect ten Potentiul Socletles per year g/ec 1969 1969 1972 KRR RIX
3 Train ten Comalttecs of Socleties (n--the~Job) per year g/cc 1969 1969 1972 YRR X R F: X% xIXixp;xxiR
4 urganize and implcannt two Sneretary idyrs. TraSning Courses g/cc 1969 1969 1972 (X X x
pexr ynar
5 Assist in quallfying ten bairy vucletles for regiscration G/cc 1569 1969 1972 | Cx;tinudud as {Rdquited
annually




aip 10201185671 Contlnuation - Page 9

1. COOPERATING COUNTRY 2. PROJECT TITLE 3. PROJECT NUMBER 4. CATE (Month,Day, Yensr)
JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE UslibA . AGRICULIURAL QUOPLRATIVES 617-15=140=006 |September 30, 1969
S, RESPONSIBLE PROJECT COORDINATOR 6- RESPONSIBLE COOPERATING COUNTRY AGENCY :_COO‘.;.ERAIYIHC S‘iONSOR 1 D DRAFT
Agricultural Cooperatlives
Don Shallow Department of Cooperative \ngelopmnt Intep:]ational g ::'\/Glls’:::ko 1
e B S "Primary | TARGET DATES D TIME SPAN (Optional)
NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS A:é];:: P’:ECE":;NA. P::il::" ‘::%}:S:IE::E v 69 . 70 v 71 . 12 . .y
) B TV T
Powltxy _ |
1 Determine demonstration commodity vequirements g/cc 1968 1968 1972 x x x H
2 Order eoomoditles G/oo/M 1968 1968 1972 x x x x
3 Organize and Reygister Central Poultry Oooperative /e 1967 1968 | 1969 x|x|x|x|x|x
4 Acquire land ¢/cc 1968 1969 1969 x
5 Acceptance of architects drawings (o7f0 ] 1968 1969 1969 x|x| x| x
6 Let bids for constructicn ¢/cc 1969 1969 | 1969 x| x| x| x
7 Complete construction ga 1969 1969 1970 x|x|x|x|x
8 Install cquipment g/cc 1969 1970 1970 x|x|x
9 Coamence operation g/ce 1959 1970 1970 x|x|x
10 Provide technlgul advisory service by Co-op ulth Mktg- Adve ¢/cc 1968 1909 1972 Centinuous basls to| 1972




AID 1020-19(5-67)

JOINT PROJECT IMPLEMENTATION PLAN ! COOPERATING counTRY |2, PROJECT TiTLE 3. PROJECT NUMBER 4. DATE (Month,Dey, Year) | [] ORAFT
PART Il —- SELECTED OUTPUT INDICATORS UGARDA AGRIGULTURAL COOPERAT (¥ES 617-15-140-005 20p 1969 L1 oricma
' K] rEvisionno. 1
'(F‘,C'OAE:[E)/' . IDENRTIFICAYION OF OUTPUT AND SPECIFIC TARGETS - — TIME PHASED ACCOMPLISHMENT T B
use enly) | el . :’1% Fv- 69 ev- 70 Fv- 71 ev. 72 ry- T3 rv- Th PROJECTED TOTAL
CREDIT_SCHEMR
1. Expnnslen of Cooperative Credit Scoieties (pa.) 250 275 375 450 550 700 1,000
2. Expirslen of Age, Credit fdv. Zervice (ACAS) (Fo.) TS 125 200 350 500 700 700
3. FExporsicn of Wage ard Salary Earners Thrift and Xoan 3s 40 & 3100 150 200 200
Societios
4- Exponsicn of Rural Thrift Scheme (Heo,) 60 &5 15 100 125 150 150
8. Onsthe-Job Trai for Credit Staff{Annual Ro.) 125 150 140 160 140 160 160
6. Iediun Torn Loaxs (Ho. SociatSan) 35 35 40 & 80 100 100
EDUCATION,
1. Co-cp Training Cruters OpsToting 13 13 1, 14 14 14 14
2. Ren‘(gence Co’z;.rgnes at cogcpp Trairing Centers(Anrnal He.)Y 917 189 284 436 350 420 420
3: Committecmen Troined at Conters hnOOO 2,000 3,000 4,000 42500 45500 25,000
4~ Secretary-Managers Trained at Centers 2,200 900 1,000 1,200 1,200 1,500 8,000
%. Co-op Unlons Boploying Educatlon Secretaries 18 18 2 26 30 34 34
6. District Staff Training Coursen (Annmal) 1 3 8 14 14 b 74 13
MARAGEVERT
1. Fartilizser Distritated (tbtric Tons Anmunaily) 100 300 600 1,000 1,500 2,000 3,000
2, HNomber of Sociotins selling chemicals 300 1,200 1,400 1,600 1,800 2,000 2,000
3. lManegeoent Semipars/Tr. 0 i 2 3 4 5 6
4> Ublons end Bocletioes ucing Co-op Insurance 0 5 75 350 600 900 1,000
HIHQR_CROES .
1, WVarchouses ercoted (Union Demomstratioms) 7 4 8 8 8 8 ]
2, Tons of Minor Cropa bought and sold 0 1,000 3,000 7,000 |20,000 |40,000 150,000
3. Tons of Hinor Crops Exported 0 400 1,600 | 3,000 10,000 [15,000 50,000




A1D 1020-19{5-67}

Contimuation page 2

JOINT PROJECT IMPLEMENTATION PLAN t COOPERATING COUNTRY 2 PROJECT TITLF Zlbnruzcr NUMBER 4. DATE (Month,Day, Year) | [7] DRAFY
, UGANDA AGRICULTURAL COOPERATIVES 7-15-140=005 S T} omicmaL
PART Il - SELECTED OUTPUT INDICATORS SQPtcsbeg 30, 1584 £} revision 80y
- copE v TIME PHASED ACCOMPLISHMENT
(t:;::‘?y/)w iDENTIFICATION OF OUTPUT ARD SPECIFIC TARGETS o one v 69 Jrv. O |rv. T e T2 . T3 | ee. 8 PROJECTED TOTAL
Gomperatizn Idvoatocs Mxkoting
Kusber of Dadxy Co-op 3ordeties (Registsred) 153 18 20 25 30 s 2
Daily val. rilk gallcaw 3,000 4,000 8,000 15,000 20,003 {50,000 50,000
Burter of lirvestesk renches 12 14 20 30 40 <0 %0
ApSral Usits 7,000 R5,000 JO,000 £0,000 |80,000 200,000 300,000
Fumt=y cf Prultxy Cooperativus 2 3 4 A 4 4 &
Vel, egge menthly (000) dow. 23 10 100 150 150 150
Vo). Foulizy monthly (00C3) pwrzde 15 25 40 €0 0 (0]
18wnstosyy Mrtg. & Mgh. Courses {mooad) = i A 4 e 4 A
Sceintina 2. Teloza BandMeg Lizestoek Fend & Surnlies l
femher Senieties 3 é ic 20 30 X D
Yolumw yearly sales dallars {000) 10 50 200 500 1,000 | 1,00 1,000
Cecparatisn Livestock Auctions & Mitg. Socistles 10 12 15 20 25 2% 25
Yolume yearly sales (000) dollars 100 200 400 600 800 <00 <00
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AID 1020.20 {5.67)

JOINT PROJECT lMPLEMENTATION PLAN 1 COOFCRATIIG COttItiy 2.enRoreCT TiveE 1. PROJECT NO 4 OATE(Morth, Day, Yenr) DDRAFT
PART Il - PERSONNEL REQUIREMENTS TR R a7 13-240-0C5 W &9 lﬁﬁnswsnou no. 1
: T T [TIME PHASED REQUIREMENTS g ToTAL
CATEGORY OF PERSONNEL [V 4t ] £ Tl Fv. T2 rv. 13 v T4 REQUIRENENTS
T | TR N T frvv 1 TFanes T v | Trouns e T e onos uv | FunDs
. e A. UNITED STATES CONTRIBUTION (Funds shown inU.5. § Thousands) R
1. AID DIRECT HIRE
a. U.S.
; b. Local
' S, R P R [ N A N
¢ c. Third Country
a. Ubligotions 3 m 3/1' m
2. PASA - ! S I S IR i D —
b. Expandstures 9 l 70 k773 x
o. Ohligations | 6 | 196 | 220 257 1o | 230 wo| 2% 35.8|  90
3. AID CONTRACTOR EMPLOYEES i j N R e T R - Dty RO
b. Expenditures “ i 170 120 2"3 12D 243 20 3‘3 3565 8;?
e e o2 Trpendiiuees ! R N B N PR R S — e
4. AID INDIVIDUALLY CONTRACTED EMPLOYEES
5. BORROWER ‘GRANTEE CONTRACT EMPLOYEES
6.
——— T ~ B. COOPERATING COUNTRY CONY RIBUTION (Funds shown in equivalent U.S. S Thousonda) o B o
1. CENTRAL GOVERNMENT 100 330.0 355 320.0 €00 330.0 700 3500 800 1500 [ 213 1350
2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT.
3.
4,
e . . _..____.C. OTHER DONORS OR COOPERATING SPONSORS CONTRIRUTION (Funds shown in equivatent U.S,$ Th ) L
_l__Diotrict Comp, Tuicmn Worebeas More, | 25| w4 % RA 1B | 24 | 9| 4 | % R4 |40 62
2 _Cosperstive Allzsse W 00 1284 | 230 [m2 | 0 |20 | 35,0 %0 3.0 |17 433
3.

tate of exchange: U.S, $1 =



\ID 1020-21(3-67}

JOINT PROJECT IMPLEMENTATION PLAN
PART IV ~ PARTICIPANT REQUIREMENTS

! COOFLRATING COUNTY

UGANDA

S PROJECT TIFLF

AGRICULTURAL COOPFRATIVES

3 PROJECT HUMBAER

617-15-140-006

4. DATE (Month, Day, Yesr)

E’ept@mr mg 1964

[Z] orary
y ] oriGinaL
X3 revisionwo, 1

—

3

FIELD OF SPECIALIZATION

.

Agricultural Credit
Ccoperntive Monogome:t BoSe

Bo.Se

BD&
Couperative Education

Bcsc

B.Se

B.Se

Agricaltural Credit

NO.

W wnss N

bd

AU

Al
AU
AU
AU

AT

" PLANNED
DEPARTURE
DATE

Avg."72

9.
DURATION
QOF
TRAINING

6 lbs.
2 yrs

6 g,
2 yrs.
2 yrs
2 yrs

6 M3,

10,

FUND REQUIREMENTS (Shown in 1.5, $ Thousonds or equivolent)

LS.

COOPERATING COUNTRY

LI Indicate by combination of latters if participants are: 1st - A - AID Directly Financead; B - Controct Financed; o0 €

2nd - U . US Teaming, T

Thitd Country Training or X — Combened U.S.. Third Country Training

Fv-897rv- 70 FY-"I‘_F_:-;? [Fv- 73 Troral [rvBT ey 0] T e Fy- (3] TotaL
VAL A 3.6 3.6
28 26 54 2.4 2.4,
37 33 70 3.0 3.0
22 19 AR 1.8 1.8
18 13 1.8 1.8
22 20 42 1.8 1.8
29 26 55 204 2.4
15 13 28 1.2 1.2
6 6
59| so0 | 118 96 321 3% 504 | 4+2 | 5.4 | 3.0 18,0
c ing C Fi 4 Rote of exchange:
~ Cooperating Country Finaneed. T a Shs.
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JOINT PROJECT IMPLEMENTATICN PLAN ! COOVERATING cOunTRY ,‘ CArTe ("onlh Day, i vaey
PART V - COMMODITY AND OTHER REQUIREMENTS UGANDA o s S SSE £ A
- TECHNICAL ASSISTANCE

3 PROJECT TiTLE Y- PROJECT nUMBER |

! i DRAFT
AGRICULTURAL COOPFRATIVES ! 617-15-140-006 ,’ ) oRIGINAL
| I T nevision no. 1
Wi 1 ’ * 1 |oarc _"- FUND REQUIREMENTS
'?cﬁlw'q:‘f . TYPE 1o RE [Fv. .69 |, lrv 70 [y 71 l"y 72 ey T3 I TorAL
T e o AU UAL INPUTS (U5, 3 Theos sards or equivalent) — ]
o —— =2 savivalea) — ]
copmpTIrEs | I
Camplete sst ﬁn'niture o ‘ 6.010.0| 5,C | 21.0
Vehicles . i 2.0] 5.0 5UO’ 15,0
Livestock & Pcultey ‘Pm*:uing & Mctg. Eq. | A/G Bep’td 10.0 | 4.01)10.0]1C.0 %.0
Avdio Visual Equipment & Filps - AG Inmesd 2,0 I 2.0] 2.0j10,0 16.0
Books and Ccop Litergtirs, Annusl AG Jwme | 1,0] 1.0 I 1.0 1,0 4.0
Credit and Thrift A¢¢t° !.'.:!‘hi.uea Anmual A/G Jun? 2.0 ’ 2,0 , 2,0 2.0 8.0
Mincr Crcpa Sbomge & Handling Equipment | A/G [Des?69 | 6.0 - 0 o| 6.0
TOTAL 15.0] 25,01 30,0 JBnol: - |104.0
OTHFR_COSTS (riot ..anizedf R ! !
DAIC Centract Tzehnied ongi- /B/C Annual ! l i l
Quarters and Utilities - - ) i ,
Travsportation: ’ ; |
Per Diem, Comrax.tual Sarvincs i
Jaaoline, Suppu.e'i, Dmpeu, Paintin_, and ! |
Guards ‘ K . |
Zocal Pvmme cr ezp.«.n;!ablﬂ , B/C/G i ,
Item3 for gupport. of:'technicians and i i
local coaty dnvelved in. tranalation , ’
and printing of ve:macu.lar publications ! : !
| H i
o toTaL 3.0 .0, 75,0‘ 80,0/ 80.0| 455
S | !
3 , . i
P '
H ] )
) ! { ! i
i t 1 ]’
i : .' '
e R
- v s B _'-EOOPERA’T'NG COUNTRY INPUTS (Funds in eauivalent U.5. § Thousands)
- D RS — ! T 7 '
. l ! | 1‘
Somstriction of Digirict Union Minor C Des'éd 870113 ! 0 | o | 0 |00
Crop Yarehouses - - | | ' !
Comstruciion.of Sotelli‘te m::or Crop C  {Dec?7( | 30,0‘ i 20,0
StorageTacilfties- : Dec 17 | | 30.0( ! 30.0
Dec 73 I | 30.0| 30,0
) 1
. . ! i !
Operating R ! 7 , :
Residence Tourges at Coop Trainiag Annua? 40,0 40.0; 40,0 40,0 160.0
Centers . i
.
C. OTHER DONOR INPUTS (Funds in equivalens U.S, $ Thousonds)
i
]
; !
] !
'- thdicate a3 appropriate by Intter code whether inputs re: G - Grant Financed or L - Loan Financed Rate of exchanye:
~1’B:IDC;T;:?:'J"BM 'air;::::;r’ Pbryoi'u't':; :d:: ~h2'::x:n:::z|:'zcunuy Precures u.s st= 7°1 Ugﬂma shB.

1
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S ] CC = Coopernting Country C = Contractor M = Mission IE _5/2'? 5

- JOINT PROJECT IMPLEM®E 1 4105 £1 41 D IR _.r;:: I o . e T | S e
,_ PART | - WORK §0i ot = i ACETTA BES SO COTTRATIVTG L saita ! S17-15-140-006 | ¥ay 15, 1971
.-; S REZPOITIGLE PROJECT Eor Tl SRS e I' ' EE % b e e el | 4. courERA LINE s1ons o : 2] [C] or -
Ty ] A Y PHST a1 tore (anirrst e Larslopm AET
| ‘3 N Shallow i 7 tlonp=re bl [ e (_'..:j ,: v ; opvent ] oRmiGINAL
; :'.:- § | e feraE e o T ! T ) | N | ot '___ = WA =T s [® REVISIAN HO. &
i h PESCRINTICH (f MAIGR AT . I;."'r AT I ‘A_E"L"‘ DATES 1IME SPAN (Opticnal) Lq"
= SURINTICE SIGR RIS (e AT Mo itAM s T 51 Borenin AL . ey P -
: e e e = M_-:_I.” A e SOl o7l 2 rv- 13 | Fv- FY- FY- &
> S et Tl | S s :
i i 2COFERATIVE MAMAGRIHT, UNAYTIA CCOTENATIVE (BTl LIt ! i | et | S 2
- 1 =1 T
H 4 : Pl g 1
i 1: itvise in coemdinating nnd eroondzlne wono pond oo oo CCs G I 1065 1905 : el 1B A o ‘! I =1 7 x| x| x|, 3
! I % aarinents of foricslture Sueplien, Inmchininied Soppises, = to | ! 7
i . i'wrketing, Incurance, ele. Pl ,é
i i ] (=t =
i P 1 =] |
2! tisia four deparimert heads on the [Joh go/cae| 1966 1967 | 1973 | F| x|z .:! nyw vz x x| x 3
3 : t ! s
' : 3 aitlels tvo fee=lbi1ity sludier por year for the ualnce, gole ce/c 1055 | i96e | 1973 |x{x{=lxlsiy x ojzix x|/ x g
- -1 distributicn <f asy products mod Inpuis i [ ] §
- V] ! 4
e I 4" Prasnize ard corduct cne Armual Mapagement Seainiv cc/c 1267 1cen | 1473 L 1;:1 i x| &
o ! 5 vevelop end Implement with General Marager of UCZU a rield enles i‘J
g f i nremovion progroem cc/c 1970 1970 1973 | x| =i x| x| xi = x| x| x| x|
3 6f snoist in establishing progrem budgeting, tarpel> s::d evaluation ce/c 1969 1270 1973 x|x !: 1| x| x
& ?' Halp to develop and publish price 1iets and prumulions] materialse cc/c 1970 1971 1973 x| x ‘ XX x| x
A 8| Asalst UCCU %o develop snd implement a farm supply dlsiribution cc/c 1970 1971 1973 |x|z|x|x|x z x z| x| x| x| x t
~ system that is responsive to the meeds of farmers in all of i
Uganda P
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JOINT PROJECT IMPLEMEN TATICN 10 AL S 5
PART | = WORK "« 1 50ti ¢ i usanea
e e e i e S e i
8. RESFPONSIULE BROILCT SO0 tinYe o
n. L. Shallow R

DLSUEM FIDH OF MAJOR ACTIONT 08 18P

14

W W N

Focd Crops — Produc’lon, Frocssaing £ Mavkellne

Davige ond dmplems=nt & unfon plan for porehesing, sioring,

proceesine and sale of food crope

Asgiat UCCU in obiafning nsceasary licenzes for pracih oina,

proceseing end jets!ling

Advise on negotiations with district unioms for supilr of food crop

fnsiat UCCU in devicing syotem for reporting semi orminlly en tons

hn~dled at each of £ warehouses

UCAHDA COOPERATTVE DEVELOPMENT BANK (UCDD)

Phase I - Cemtral Office - Kampala

Fhage II (Locate, Man end Equip 5 Branch Offices
(

Phase IITI (Locate, Man and Equip 4 Branch Offices

(Design & Implement 9 Mobile Bank Routes

Assist in preparing proposed legislation establishing UCDB as a

parastatal corporation

Devise system for transfering Soclety & Union Savings Accounts to

ucos

WITR A

operntlves

MRS TATLE

ACRICULTURAL CCOPFRATIVES

FRIMm" Y
Al 110

AGLIT

cc/T

cec

cc/c

cc/c

c/cc

c/cc

cC

At

Page 2
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rErana. |
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AcTiON

1971
1971

1971

1967
1970
1970
1970

1970

1AMGET CATES

Py At

STANT

1971

1971

1971

1970
1971
1972
1972

1970

7. COOPERATING SPonTer
Arriculturs Ceopes
Inteznatlominl

1971
1971
1973
1973

1973

1973

M W

I PAAICCT HUMDER

i 517-15-140-006

4. DATE (Month, Day, Year)

Vay 15, 1971

1 fie~lomment
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1. COOPERATING COUNTHY 2. PROJECT TITLE g
JOINT PROJECT IMPLEMENTATION I'LAM I 2. PROJECT NUMDER 4. DATE (Munth, Day, Year)

PART | — WORK SCHEDIJL = UGAZIDA AGRICULTURAL COOPERATIVFES 617.-15-140-006 Msy 15, 1971

- —— e e H e [P S .
3. RESPONSIOLE PROJECT COQRLIba Y orr T ey AT oagn ey aefhny 7. COUT ERATING 5F611500 T e s e *i;fl -L)-";;_; e e
D. D. Shallew i Yoo ttteperatfyne Agrisulture Cooparstivz Derelorment i1 omsivaL

. £ r b

el L : o i Int Xl aevision no. €
Tttt TTmE S B T e TP T T ETratis e e e fmmem Sz immom cr e 1e gie ]

. 1. 1
11 FRIMARY TARGET DATE TIME SPAN (Optional)
ND, DETCHL 180 30 MAIUT AU IONT 1o 2108, ACTION ChieRArAl | ST T Peve: - S i S U U
AL B THYSIC AL 1C AL ”~
TCRY TOMP L - AR ’ L ; Y. - - -
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Rominate participamts for G.0.Y. Ponk siaff =oldegc cC 1972 1972 1973 x
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S2lect ard apprave 25 uden Edueation Seoretaxi-- c/cc 1958 1569 1973 XxIX|ix I X[X|xix|x
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JOINT PROJECT IMPLEMENTATION PLAN

1. COOPERATING COUNTRY 2. PROJECT TITLE

3. PROJECC T HUMPER la. DAY ?'m—.-n-u:, Yeor)
PART | — WORK SCHEDIULE UGANDA AGRICULTURAL COOPFERATIVFS 617-15-140-,00 iny 19, 191
3. RESPONSIBLL PROJECT cooRDlNAX;jtT - T oTmT T ; ,',',_r'.,.-',,,','i.;,;.:". r.:vwl— ;C;\';'AG c1"i:v;1fa-r ;clr.v‘nc_v_ T 7?;;;;;‘6;;3'_';'_-507' - .... " E] DRAFT
D. . Shellow Reprriz nt of Coopoeratives fprieulture tooperative Developrent ~) oRIGINAL
) Irtermationa! % 2
== m s rme o - - U RN e — ] REVISION HO.
b - ' TARGET DATES ePAN |
tNO. DEETDW Tl OF HAJOR ACTIONS OF STEFS Pfé;‘:ﬁ: BREFARAS | rrvsiear | Faviical |7 THy 0 s -{I“E,SPAN Ortioned ————
i_—__—‘”““‘—_ e L | Acent scTron sTAnT compLe. | FY ‘]7 ve 62 L pv 13 ey Fy- Fy-
! 71 Publish e minivum of 1U-12 izsues of "Coop” Nemeletter (7000 w
cireulation) c/ee 1966 1007 1973 e e fx fx
3l Write and publish 5 ceoperative booklets (n four vernaculars per c/cc 19606 105 1973 sl x> gx e [x Ix
gear (circulate between 5,000-10,000 copies each)
¢| Prarote ani coordinate National Cooperative Day actlviiies at c/cc 1962 1969 1973 ¥ X
District lavels
16| Write seript and produce two (30) slide gets on coop subjects c/cc BaTa | 1971 1973 x| lxy [x] |x|x
11| Write script ard produce 1 - 16mm, 600’1000 cooperative filn c/cu 1969 1970 1973 x| |z} {x} |x] |x|x
12| %rite script and produce 4 - 16mm, 10-1% rinutes coop film c/cc 1971 1971 1973 x| jx| {x| px{ ix}x
13| Devise ond initiote a moss media rudin approach to cocoperative c/cc 1971 1971 1973 xx|x|xix]|x|x|x]x|{x
education 2 pllot nreas
32| Produce a r:initw: of 10 cooperative leaflets, posters, etc. and c/cc 1966 1966 1973 x{x[x{xfx{xjx|xixix
circulate up to 10,000 copies each
LIVESTOCK MARKETING (BANCHING SOCIFTIES)
1 Assess viability of ranching socleties as they are formed c/cc 1966 21966 1973 Conptinfiots proJ ess
2| Select five (5) Districts for Intensive training program c/cc
3] Conduct two cmuwual Coop Livestocl !'myleting Management courses c/cc 1969 1970 1973 x| x| Ixl x| |x
4 Pror.ote Coop Iced program in suppolt of livestock narketing prograf c/cc k
51 Select participants «md develop itincraxy c/cc 1969 1970 1973 X X X
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1. COOPERATING COUNTRY 2. PROJECT TITLT 3. PROJECT HUMBER 4. DATE (Mun.'h—,_;;ny, Yeor)
JOINT PROJECT IMPLEMENTATION PILAN
PART | — WORK SCHEBULE TUCGANDA AGRICULTURAL COOPERATIVES 617-15-140-006 May 15, 1971
S RESPONIIOLE PROJECT CODROINAT S BT ATE Fi A g Sovniny Asrney T |4, cobERaTING sponsan - C1 onart
D. D. Shallow Departmout of Cocperatives Agriculture Ceoperative Dovelopment ] oRtGinAL
iz s o mmmmmmrim e 2o J _.:_,4_,.“'_ o [ R ‘Fp_te;'nuticnnl ) X} REviSION NO.
:40 ® DESCRINTIO YBrimary |1 TARGET DATES - TIME SPAN (Optianal)
. i 3 ’ S < s THCPARAS e prarsicat, | 7 T ] T ey - .
'YT101 OF MAJOR ACTIOMS OR STEP I:CGTEIS: A:‘;’;T‘;“ F‘?;;SAI::L U’.,"::,L,": . T1 . T2 cy. 73 Fye . £v.
e 1 _AGENT | acwiom | LT . T -
Pairy Socleties *
1| Apsess viebility of Datry Societies as they are formed c/cc 1966 1966 1973 tont Imicnuis (prioceds
2! Assist Deiry Societies with thelr marketing end accomnting problemd c/cc 1966 1966 1973 Comjtfimjous |process
# Thig activity depends cn G.0.U. policy to have Coops
orgenize milk collecticn centers.
Roultrzy
1| Organize, develop Poultry Marketing Society, construct Plent end c/cc 1968 1970 1971 | X X X X
start Pcultry operaticrs.
2| Develop Egg Marketing Program . c/cc 1968 1971 1973 Continy fodeds
3| Develcp Feed supply organization and Credit FProgrem c/cc 1968 1971 1973 Contin proqe
4! Train ponagement ard supervising personmel c/cc 1968 1970 1973 Continy prodess
5| Select pariicipart for Poultry Marketing Tralning c/cc 1970 1971 971 X X
1| Select qualified Educatica Specialists ermually to ptaff eech cC 1964 1965 | Armmual x x X 3 XX
Cooperative Training Center
2| Plen and condect one or more in-pervice workshops or seminars for c/cc 1965 1966 | Anmuel | x x X X x b
all Bicestion Specialiots eech year
3| Select persormel for partieipemt training progrem c/cCAL| 1965 1966 | Armual o = 23 | Ixlx
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JOINT PROJECT IMPLEMENTATION PL AN

1. CODPERATING COUNTRY

2. PROJECT VITLE

PART | — WORK SCHEDULE UTANDA ' AZRICULTURAT, COOPERATIVES
3. RESPCHIIOLE PROJECT COORDINA For 0 T TTTITIm o HERFONSALE LOOFERA 116 COtn TRY 401 were 7. cooPERATING shotizor T

D. D. Shallow ,

Agriculture Coop~ra

2. PROJECT NUMBECA

617-15-140-006

4. DATE (Month, Day, Year)

May 15, 1971

e

E_] DRAFT

] criGinaL
_rﬁ REVISION NO. 2

- e » Dl:f{f.‘.‘.“".."‘.i#ﬁ Qf ~ _ 3!-"1'5‘-"1"7?" Internationnl
b T . o ‘ '  Phemany I tamemroares T T TR T
NO. PESCRIFTICN OF MAJOR ACTIONS OR STEPS ACTIOH BALEIRRS | tymiean [ ERvEIEAL | :
N acent | i, | et [ o |71
i SO o2 ERY S SR S AC B .
. 4| Set up ammal chjectivez for each training center prd mynl-mts c/cc 1970 1971 Anrmacl | xiwx
I performance agninst these objectives quarterly or seml~2nnunlly
! 5| A=sist in preparation of emmual budgets for Training Conters c/cc 19€9 1970 Anranl x| x
i 6| Inventory furnishings & equipment at Training Centers annunlly c/cc 1970 1971 Ammunl { x| ¥
7| Prepare cost estimates for Teplacement of fumiinhinga and equipment! C/CC 1970 1971 Armunl X ¥
10 repair and maintenance of vuildings
8| Frepare plans for new facilities et selected Training Centers c/cc 1970 1970 1971 x| x
9| Obtailn cost estimates for new feciiities c/cc 1970 1970 9N x| x
10| Check comstruction progress c/cc 1971 1971 1972
11| Encourage the formation of “ooperatige Fducation Camittees in c/ce 1970 1970 1973 x| x
each digtrict
12| Revise education merunl and introduce new course outlines and c/cc 1965 1966 Anmuel | x} x| x
training materials es needed

TIME SPAN (Optional)

72 Fv- 73 | Fv.

FY- FY-

T

X

M

Xl X

M
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JOINT PROJECT IMPLEMF"ITATII‘N PLAN [+ crorErRTinG covniny lz PROJFCT TITILE - 3. PRPOJCCT NUMDER ,‘ CATE (“,,g,h D'&]YM")
PART I - WORK SFHF”ULE | panda i Agricultural Coopcr':tlve., | %17-15-140-006 1
3. RESPONTINLL PROSECT Crntriiare. . -V‘-—"----mm_'? HR e ceotre ) Edunny AT wey T TG c/\]T,, Elnnl'tct"‘u‘] C 't'{“*'“ T m————— e i ] oA
1 - gricultural nop‘-‘r'l ve

D. D. Shallow : Dopsrtment 57 Cooperatives Devolopment. J.lﬂ rn‘)’, ' O'P’ [g] omamaL

— e mm———— s e e m——— . e - L U B I R _ ___|IA nevision wo. 2
s. Jo. PR“MR\ 1. TARGET m'rcf iz TIME SPAN (Optionol)
NO. CESCRITTION OF L1AJOR ACTIONS 0P “TR§s ACTION | FREFRRR. 1 Tm . imay | oiivAcae Cep e oo THESP I

e T S LA s - - -
AGENT | AZ3Tdn stame | SRS [T €3 BS {70 F- 7L |rv- 72 [rv 73

Cooperative Credit Scheme

1 Select newly qualified socleties for rdmission

to Credit Schens c/cc 1367 1567 emtiney |H] X X 71’ X X X| 3
Supervise expanding Credit Scheme operations C/CC {1967 11947 " XX X ﬁ }'i,‘:l}i X XXXIXIX|X[XX | Xl X| X{X| XX
Conduct annual Credit Speeialist Conference C/CC |1967 (1967 hnnual X X

Revise Credit Scheme Manual C/CC 1968 (1969 | complefed

Hold one junior staff in-service training seminar

in each district or region per year C/cC 1968 1969 . hnnual XXX X XX XIX | X| X X X| XX | X| XiX
Procure commoditles C/CC/M|1967 [1967 annual X X X XT X

Deliver commodities C/CC/M{1967 1967  hnnual

Select particlpants C/CC/M/& 1967 (1967 hnnual XX X X XX XX XX XX

Assist in training courses for ACAS staff C/CC 1967 |1967 cadimes X X X X X X
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1. COOMERATING COUNTRY 2. PROJECT TITLE

T ende | Ageiculbural Cooporaties P R
Py n:sp:.z.:z ;;::;;:om...r.,, ..l;a..t :co»trnA;N;‘couN'lnv Ata;.,m R 5 CXEP;EGHT&%;E\{’(;‘ooperatlv’ CJ onarr
e 0 D000 2T | Development International &l rvon o, 2
wo.| CEICRIPTION OF MAJOR ACTIONS OR STEPS P:c':f:; ‘;Er-rm ‘“:::.rj?s'mvac’;c" 68 1., 6o T Rt w73
......... — . __faeenr | atSon | stanc ’_‘_"{%T; Fre O e 891670 v 71 s 72 | .73
Mobilization of Savinss
Request techniclans CC/WA |1968 [1948 971 c?l:mple;ed
Inttiste new technlcian activities CC/M/A 1970 1971 973 K KIX
Develop, prin% and distribute Savings 8Schame Manual c/cc 1971 1372 1973 ; EXXXK X XX
Post Coop Dept. Savings staff c/cC 1971|1972 1973 IXIXK X|X!| X
Conduct training courses for savings staff c/CcC 1971 (1972 973 XX X X
Register a Savings & Credit League c/CC 1971 {1972 1973 4
Register additional Sawvings & Credit Socletles C/CC 1971 11971 r973 XX | XXXl XX |XIXIX
Select Marketing socleties to participate in Rural
Savings Scheme ic/CC 1971 (1971 1973 XXX X XXIX|XIX
Select schools to partieipate in School Savings Scheme (C/CC 1972 [1972 1.973 XX} XX |X[X|Xx
Supervision of Savings Socleties & Schemes c/cC 1971 1971 1973 X XXX XXX XX
'Hold annual Savings Conference c/cc 1971 {1972 1973 X X
Select Participants C/CC/WA 1971 (1971 1973 X X X
4




AlD 1020-15(5-57)

3. PHOJEC T NUMDER

617-15-340.044

4. DATE (Month, Day, Year)

Yay 15, 1971

] oRaFT
[; ORIGINAL
[T] rEVISION NO.

JOINT PROJECT IMPLEMENTAT'UM PLAN J ' “°°‘i,‘,;';3%"‘ soumIny |2, ”"";&h’éiﬁlmm COOPERATIVES
PART It - SELECTED OUTPUT INDICATRS
s.(i:zoéili)w WENTITICATICN OF OUTFLUT AMD SFECIFIC, S ARBETS —i;‘y(ia;] ] K’Y-“yl .
1 Fertilizrr Moairivs] ermonlly (rokrde *oms) 2000 4000
2 Nmber of Sooleifes celling chemlcale 300 400
3 Menagemsib neminars held ereally 1 1
4 District Uiy vzing Coop irsurarce 17 18
OTHEN CROES
1 Tors of minor eropo bought end pold » (V] 5000
#* Deperda o G,.0.U. policy to ellcy Contrnd Unlon to
rartleipate in crope preduction wegTem
UCANDA COOPERATIVE DEVELODMRTE PANX
1 Deﬂzeplmmdmformxmalmeeﬁngofsmmdm 0 h
2 | liaiges Benk/USAID on latter's curpluva disposel offerings 1
3 Ro. ef Bronch offices cpeomed o 3
4 Ro. of }cyile Bank Unita 0 5
5 Benk staf{f training ceminars 0 2
6 No. of Union Shareholders 20 25
7 Fo. of Scciety Shareholders 173 500

€200
00

10000

35
1100

TIME PHASED ACCOMPLL

;2
Fy.

2000
o0
1

35

15,000

v 8

3
1800

PROJECTED TOTAL

20,000
1,000
2

35

one sanmnually
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JOINT PROJECT IMPLEMENTATION PLAN 'L COURERATING COUNTAY | 2. PROJFCT MITLE 3. PROJECT HUMBER 4. DATE (Month, Day, Year, | [_] DRAFT
PART il - SELECTED OUTFPUT INDICATORS NSAMDA ACRICULTURAL COOPERATIVES V17-15-140-006 kFay 15, 1971 ] ortGinaL 2
REVISION NO.
cooe |~ o T T L2 T TIME PHASED ACCOMPLISHMENT
(For AID w IBTRVIFICATION OF LUTPUY AND STECIFIC TARGE TS TS T T e — e e e
use only) TO DATE Fy. 71 ry. 72 fy- 73 ry- ry- FY- PROJECTED TOTAL
L . . . - R U 25 [ rx W A N S DR T A
UGANDA_CCOFERATIVE ALLIANCE (Enncstron)
1 Organize and fwplement 15 District Ceop Fdnoation cornittees 2 4 10 15 i5
2 Select, approve nnd erploy at Unicn level 25 ¥ehucation 14 16 21 25 25
Secretaries
' 3 Union Fducation Secretaries to publieh and circnlate esch 12 16 20 25 25
i 200 vern~culnr newsletters per menth ( 1000 ea.|@ 1500e0L@ 1500cal® 2000ea| 2000 ea.
4 Frovide sufficient one week residentinl courses for every 4] 2 5 10 10
union conmitteemen in Uganda. for for for e
! 4] 40 100 225 25
X 5 Urions to purchese complete cine equiprent ard complement 4 6 RFA 20 20
i their member education program
1
, 6 I'oss medin radio approach to cooperative educstion in districts 4] 4] 2 8 8
' .
COOPERATIVE LIVESTOCK MARKETING
1 Number of Dairy Cooperative Societies Registered 25 35 50 = 50
2 Daily volume of milk gallons 4000 6000 8000 »* . 8000
3 Number of livestock ranches 30 35 40 40
4 Animal Units 20,000 | 30,000 | 50,000 50,000
5 MNumber of Poultry Cooperatives 3 FA 5 5
6 Volume of eggs monthly (ooo) dor 25 50 100 100
7 Volume of poultry monthly (ooco) pounds 60 80 100 100
* This activity depends on G.0.U. policy to allow Cooperatives
to organize milk collection centers.
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JOINT PROJECT IMPLEMENTATION PLAN

1. CONPERANING COUNTaY

UCANDA

% copE

(For AID W

wse only)

i 10

! 1

PART Il - SELECTED OUTPUT IDICH

TS

CLT RS ATION A8 SUTFUT ATIC SYRECITID 1O LU

Livestoak mavkalirg and markelinn comnes Caapo1)

ih o

Societier &

hanaling Tivantesh Formd 500l Lapnilen
Number of Sorieties

Volume yenrly salen dollnrs (oon)

Murbher of Instructors postad to Trainiyg: Conters
Distriet Cooperative Education Commitlees foiv nd
Ihmber of residentiel courses at Ccoporative Training Centers

Cooperative persommel trained at Centers

2. PRAOJECT TITLE

AGRICULTURAL COOPFRATIVFS

y

0 DATE
oy 1973

20

1,212

15,000

336
5,200

2
30
8

100

28

350

$,500

3. PRAOJS O T MUIMPER
617-15-140-006

B

TIMT THASFD ACCC]

P 72

ey,

rv- 73
2
50
10

200

30

14

375
6,000

2. BATF (Monih, Day, Year)

May 15, 1971

] orarTy
[C] omiGiNaL
|X] REVISION NO. 2

£y, FY-

PROJECTED TOTAL

2
50
10

200

30
14
2,273

31,700
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! JOINT PROJECT IMPLEMD!Y 2 :—.vu—:—,-'"-‘_ T R YT 2. PROIFET TIYLE T Brn e - --.-mnuv 4 nmﬂ\l’f:,m.:l i:]’ Z:::':‘L
' PART H. SELECTFD QUIPUY Hga o j R B ”!'r"'.‘x -'zzl»tufz.a}”Cf:cx.{a:'.'ntives o Cl?»‘-f“n"?’n . @jr_v‘mo”o_ 2
e 15T T T T I LT IR muactn Acecun tiaEnT
‘F,,“; . RO AT OO ey Y TEECILE T v e e - B e (el R R TP -
wee only: Yo n{;fvz‘ V. ';‘l ) r_». 72 ) IV‘?B I [ B [N ,‘__-FY. 1 PROJECTED TOTAL
Coprbeblys Credil, Cohaes ‘
1. Cradlt OVfirsv nopte agtnhlfahed In {Inotarative
Dopartuent 25 50 60 £0 60
2, Agriculinrnl Fxioniion offlcors Viiraleds sable about
staarvised farm eradit prinstpize awd nrosedorsg 5 40 160 168 165
and on the inb
AR Coopsrative Morketing Soetotfas wnrrenily partie
cipating in the Corporative Crodlt Sclyievs 370 430 500 600 600
. Secratarv/Mrnagers and epmatitioe menbers of socletis
posessing operational skills in eredfit railagement
and on the job 3700 %300 |5000 6000 6000
Pe Primary Soclety meambers awnrn of non It »nd loan
procecuras : 37000 13000 [50000 | 60000 60000
%, | Loans approwed and available faor Aletmreonment Shsoll,,lnl Shs15m|Shs20m Shs24m Shs.24m
7. Credit operation manual develeped and distributed
to credlit officers and soclety offlcials - English 500 730 1300 1300 1300
~ditto- « Vornacular 500 500 5000 | 6000 6000
3 Saving
1. |Officers in the Cooperative Departmant trained
in savings for the job 1 10 20 25 25
2. |Register a Savings & Credit Lesgnue 4] 0 1 1 1
! 3. |Begistration of Savings & Credit Socleties 41 55 80 150 150
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JOINT PRO-’ECT 'MpLEMENTAT'ON pLA}‘ 1. COOPFRATING COUNTRY 2. PROJECT TITLE 3. PROJECT HUMRER &. %ﬂ igr"hm’..r) E] DRAFY
Y ?
PART Il - SELECTED OUTPUT !NDICATORS Upanda Arrlicultural Cooperatives $17~15-140-006 Ea°”°”‘LN
e T e iT RS REVISIONNO.
5. CODE TIME PHASED ACCOMPLISHUENT
(For AID ' W IDEMTIFICATION OF QUTPUT AnD SPECIFIC TARGETS ey - e
use only) FY- 72 FY- '3 PROJECTED TOTAL
Mobiliration cf Savings ~ continued
4, |HMarketing soclaeties participating in Bural
Savings Scheme 150 300 300
0 0 15 30 30

Schools participating in 8chool Savings Schenme
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J.Olﬂr ,P.R'OJE_CT’!MP_LEME“TAﬂON‘F"EAN' .{fcoobeaxrmc CcOUNTRe | FROJECT TiTLL PLaIEG T e 4 DATE(Mouth, Day, Yens) TJonart
o : e . . r I
PART I - PERSONNEL’REQUIRE}AE&&S UGANDA AGRICULTURAL COOPERATIVED 617-15-140-006 Yay 15, 1971 i JorisiiaL

X REVISION nNo.2
St 2 _TME PHASES REQUIREMENTS i ) TOTAL

CATEGORY OF PERSONNEL Fy- 73 ry. 72 .73 ey, Ei. . REQUIREMENTS

104 I FUNDS . L I FonDs | et l Fuses v::uJ -l'x;n-(;:; 4’ Tan 1 " Tewmos © K rey r vohios |

e e am ]

A, UNITED STATES CONYﬁIBUTIOP{‘(F’_yﬁ-_xIA\tﬂ inU.S. $ Thovsandsl

1. AID DIRECT HIRE R
a. U.S.
b. Local - ] ‘
¢. Third Country
a. Obligations
2. PASA B S (S U B N

b. Expenditures

la. AOBAli"guﬁnns . ) 295 ’ ;
3. AID CONTRACTOR EMPLOYEES Bli.23 L®:p e e I ~t

{b. Expenditures 81 239 % 5] 250 ¢ o7, AN

4. AID INDIVIDUALLY CONTRACTED EMPLOYEES

e

5. BORROWER GRANTEE CONTRACT F_MPL,OYE.ES

6

, - ) - "B_COUPERAYING COUNTRY CONTRIBUTION (Funds shown in enuivalent U3 § Thaugmods) . } N
| ] CENTRALGOVERNMENT ~  fmasl. aes__azew]  we o |rme o ) . .
2. REGIONAL, STATE PROVINCIAL OR LOCA!. GOVT. ! [ ;
TR RO - AT R . t .i s g . _
! ! : '
> _ _ R R B R RO N _
. i 3
[ t
4 o [ i b | ! L
¢ OTHIR DONORS (R CONPERATING SPONSORS CONTRIBU TS 5 unds ahnan v ea i 05 3 Thatiandu
I . € OTHIR PON R COOPERATING SPON co udy stman b Thermndr ) . -
| _German.Voluntary Agency .. . A 1 24 . 2 : : - S .
. ; : 5 ! i
—?'—_Ca’npexaﬁva_.uuame_ S FUNIUR £~ 3 32 | 252 42 kP 27 ' L I P
- 1 | l
3. »  Includes $36,000 oo ‘m}"“r&i’ivp Proicet unl J,lntiu" FOY A3 054 WX : !
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JOINT PROJECT IMPLEMENTATIAN PLAN VTN CR A NG C OGHTRY F.OEOMFCY TITLT 3. PROJECT HUMRERN 4. DATE (Month, Day, Yenr) L_] DRAFT
PART IV — PARTICIPANT RE/GUIREMENTS TGOANDA i ASHIUTTURAL CtOPERATIVES 617-15-240-006 ¥ay 15, 1971 H :Z'\;'s"‘;:"oz
- T k " inmen |busamon | FUND REQUIREMENTS (Shown = 115, § Thousonds or sgvivalent)
FIELD OF SPECIA' 1ZATION Nf, rong CFFARTURE OF b o u.s. COOPERATING COUNTRY
o L o i DATE TRANUNG hf-'_q IR Rl EX N CE2 BT TV 7S PR A T ToTAL
Asrleultural Cooperativz Businees Education BlSe} 4 AN Aug .70 2 yro {26.4
2 Ay Mg, 71 2 yrs {14.6 [13.2
2 AU Auvg 72 2 yro 14.6
2rd year fupding from|72 funda 13.2
Fom Supply Distridvutiom and Merchendiaing 1 AU Aug.71 6 moa | 5.7
1 Aug.72 6 moo 5.7
Corgorative Banking end Loan Analysis 2 AU Sept.71 | 6 mos [11.4
1 Avug.72 6 mos 5.7
Poltry Marketing 1 AU Oct.71 6 mos 5.7
Co:perative Livestock Renching 1 AU Aug.71 6mee | 5.7
Crndit and Savings 1 AU Oct. 72 roa [ 5.7
3 Aug.72 5 108 17.1
Mass Media Education 2 AT Jan, 7" 6mos | 4.0
4 AT Jan,73 6 mos s.0
TOTAL 9.2 |5

'-/ Indicate by combination of letters if porticipants are: 1st = A ~ AID Directly Financed; B ~ Contraet Financed; or C —~ Cooperating Country Financed.
2nd — U — U.S. Training, T ~ Third Country Training or X — Cambined U.5./Third Country Training

Rate of exchange:

Us. s =
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JOINT PROJECT |MPLEME“‘"TAT|°N PLAN | COOPERATING COUNTRY |a. DATE (Sonth, Day, Year)
PART V — COMMODITY AND OTHER REQUIREMENTS UGANDA May 15, 1971
— TECHNICAL ASY{STANCE
2. PROJECT TITLE I 1. PROJECT NUMBER ] oRAFT

AGRICULTURAL COOPIRATIVES

617-15~140-006

(] oriGINAL
%] Revision #o. 2

DESCRIPTION

7. [
DATE

FUND REQUIREMENTS

QURIE{;ED FY- '71va- 72?“- \FV- |“'Y’ l TOTAL

A. U.S. IMPUTS (U.S

. $ Thousands or equivalent)

residence, courses al Cooperative Training
Centers .

YVehicles 12/7) 5 5
Audio Visual Equipment and Films 10/71) 2 3 5
Books and Coop Literature 10/71| 1 2 3
Savings and Credit Acctg. Lachs. 7/71 2 5 7
whe | 20
OTHER CCSTS
Local travel, iransportetiom, per dienm, Annual 40 32 72
housing, local precurerent of expendable
items, printing, trenslation, supplies,
cammodities for support of technicians’
work and other miscellaneous expenses. -
- 1 . y.
- u B. COOPERATING COUNTRY INPUTS {Fund¥ }:i:'cqblvult;\' U:'l $ Thousands) % .
Recurrent Budget for operntioh’of in~- ) 70| 80 |.150

'C. OTHER DOMOR INPUTS (Funds in @

quivalent U.5. § Thousands)

‘-/lndlcc!- as aporopriate by lsner code Jherrer.inputs ara: G = Grant Finsnced or L = Loan Financed

For U.S. Commaditiss only, indicate by istter cods whether they are:
L A ~ AID Procurad; 8 = Contractor Procuted; or C = Cooperating Cauntry Procured

’ Rate ¢f exchange:

u.s. 31 57,1 Uganda Sha.
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July 6, 1970 Jaouery 7,

N - - ' ) T
Ses Aaner A atbachad,
—
1. DATE OPF CIgIRAL AGRITAVENT 1. DATR QF THIS REViQIon 18, SBTIMATSD FINAL CONTRIQUTION DATT

197 December 31, 1972

14 FOR THE CCOPIRAVING COVLRMKEXT OR AGLNIY

Uy
/ C&’C«\ L
CIGHATURE: Q/\ onyo / 5/1‘ 7
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|

e LK, Kabands | Seeretary for
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Plaoning & Economic Develoyment
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(b) Pareieipants ; 5000 I 4,080 | .‘ 1_9 050
I A S s T o e BB e e DD
! 3 !
{ ¢ - i
{d) Other Costs 310,000 | 5.000 51,000
— . - A ASNNS NIV S . :
. - H >~ i r )
(e) ‘Total 405,000 | 4,060 | 5,000 | 414,080
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1. OBJECTYVES

Tha parpose of thle project is 4o wooist the Sovermment of Ugsnds in
'zmii*iix.g and expeading a strong Independeat coopurative movenent by

ievein Oromn the 1 1
W Deropy weadl aptoe! prnduehs,

A, mpeoviag monagenent sTiJJ_}*' at oLl
to thy Centerl Undon, In the market

a1
LY OL

B. Asgictlog

i wow goedatien wad oncdlon ¢
giffied crops Lo Do propsr mas 0L vrsd

YRdxy gaia O
a.mp; 'i;b:--c)ug’if. L

Al Lo sthacets

Cu Aﬂﬂ'f.a? .131 ! R i i:\" AL"()_;‘:?'LL“‘; \'v’ ""sm
(:COP‘\’:LL%LZY'J\L pHsATIY: J“,u (v l,( s 73‘ NI T o1 hi ,-’ e 'hl_”n %

from menber oo j.-n..u_., wafl Tdotoist
and commal vienne,

(-
3
=g
C‘

PRy s e s | S e L

D, Advwiotog oxn o cotabiichi ann ol o Coowiative Beak,

E. Supporting v Agclonitore and Cooneraiive Deperimerts o e
ei’i‘orc to baidd up g cdwry, nediun, ond loeg W
supsryiasd YA 'o{*c RO o frvolves trdadog 500 Agercudoiand
ax:d Cu NI R Auslgtants i e and credit sopawisiou
o aparate che Amedeulin : gy Sewvice [ACAS).

e

i

F. Helping the Dagaartoent o onund we ranal kit
gociety pehono welebics by e emd o FY 1973, in
order o penerato fTowrs wad develorment purtoses throoegh

an Agii orlure o (,w:, crri‘\w Peak,

G. Asuisting in lthe STeradit sooietiew o approzine tely

}
4
&30 by the wuld of

T FURARCING

This Project Agresmoni obligetes funds to Tinmence througt June 30, (972,
technice) npeistance for the Depsytmeat of Cooperutives under ¢ comtrect
with Agriculture Ccoperative Develoment Inbarnntional (ACDI) to provide
commodities regquired in support of techniciens and to mest other losal
costy,
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5. Conbributions
Pecponael Servicuss

USAID agrees o provide through o
contract with Agricaliure Cooporative
Developmenrs Iaterasticesl (ACDY)

the folicwing covpzrative speeinlisty
to worle with the Govarzment of Ugnndo:

- Cooprrf;ﬁ"i*v'w: Eduon aenes
- Livestoek Marketing Special

PMeid j;")Mlng Soncinl ?a{
Coopevative Credlt Sn glalisty

Shor*bu (Rian f-_»p_-(.zmliu ' gorvices ag

4

R
£

§

$213,000

required tut wot to axcesd aix moaths each,

Participanto

Funds will bte provided for ertending
the trafaing pertod by one yoar of

four partleipants aow 10 the U.S,, and
soven other partlcipants to be aclactad
for “training io the U.8. end/or third
counmtrien,

Commanditien

Vehlcles 35,000
Audio Visuel Byquipmeat

& Filus 2,000
Books and Ccopuratlve

Literature 1,000
Cradly and "

Accounting Maerines 2,000

Other Couto

Munde will bte provided for other costo
such as local trovel, t:.nsportm.mn,
housing, per diem, 100&1 Procurenent
of expendabie iters, printing, trans.
lation, supplies, commodities for

2w TERIA AL MR TR S (@Y L AT 6 S T b e e, B AT e R

Fer tho Lo

TITL M

opzreilng Govmnmend or Agsony

Frx i3 Rganer D intorna

TV 4y
YR,

B 80,000

$ 10,000

$ 40,000

m:&mm o AGRYCULTURAY, CUOPERATIVES

SUST ML R

$342,000

Saned frw« 1A TNY

2 2T i I 3
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: support of tecknilefonst wurk

wad other missellancous evpenses,

B. G.0.U, Coutribirkions 214,060
The G.0.U. will prowide tho followings

L. Pundiog theough its resurient ond
development budgets for operationsi
and development costy of the
cooperative UroKInm, $100,000

2. Materdal aud Dimaiweial gnpport fop
the prevaretloa asd voproduction of
educational snd training materinle
what ave vequived a cariying cub She
covperative cducation proyram, 10,000

v

3. PFlmnclag for the overnsic
Cooperative Troising Coxsurs, 60,000

4. Office sooew for uix conracth toch.
niciena finowced under thn ACDY. 5,000

5. Sultmble scusiceert ywrrcmnel o
work witha USAYD toelmiecn:. stalf in
coopurative webivities. 50,000

6. Comptruciicn couln ot several Cooperative
Trelning Centers of dorm:tor eg, closs-
rocms, staff bouses, ang exsansion of
other facilitice from 16 FL ABO Title I1
wheat sale fundp, 120,000

7. Trainivg ia ket Aicica of four
Cooperative Depavtmen? officers in
the speeialized leld of Savings and
Credit organization {rom 1962 ¥, 480
Title IT vheat sile funde up %o 4,060

8. Imtermationzi travel o .8, for up to
eight participants, 5,000

e e e o Lt Y. TN ST 8 £ ' £ LW e A
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9. Cleavuneo of all eommcdities consipped
to the Mindetey through the poit of
Mmbaga avd Iulend dolivery to projest
gite. Sueh cormoditica will be free of
cugtemg and cales tay but, 1€ Doposed,
such Levies vhaldl be for thz aceount of
the G.0.U. and will ot kold up delivery
to the projeet alites,

10, Fimanedal support for the dessnebtration
cooperative poultey processing plemb,
Including operuting capitul from PL 480
Title 1T 1954 Wheat sale, 20,000

ITI. SPECIAL PROVISIONS

A, Socy Standerd Provisions Ammay atbached,
B

Thiy project eproomant ja subjess to MDA contracilog vepul abions,

&

6 is mutunily agress what n all {ogionces whsre commeditdeu e Jor
gervicesn vaquired wnder the torms of thie Project Agrocmeot are
procured at sumonabe boiow those rveflected dn the respective zub-
obligating documents, such sub.obligeting documenta will be ed justed
dommard by the USALD withous the neod for & fovmrnl revigion, besring
the siguatuce of both pardios to thege agraements, 0 cithor the oub-
obligating document or the rofect Agcesaevii, Hesvover, in cagen
where upmord adjusinents become necoss: 179 becauys of cireunstancos
begond the cowirol of both warities Lo this Agresment, soeh upsard
revigions, if they cxoeed the Iotal smount sbomn in Blook &e) or
thie Project Agrecnent, wil bo procesged pubject to avaliability

of funds and by rafuwd ngresseat of both partics to this Agreement
supported by formul revisions of the Project Agresment and ths sube
obligating documunby,

D. Inland freight aod handling charges for all commodities purchaged
under thia Agreement will be paid by the 6.0.U.

. . e,
Por tha Cosparatlng Coveramond ee Aguney Pae Bve Agorsy o totom citkived Buvolepnun?
BIgHATUREY % R CTS 25y DA T Wy saerirvmnsy SIONATY gﬁ:m‘n&m:h’.m:m;ﬂﬂ:uﬂa‘: sarmerarresacy smary 290 T S R e——
7'7!.3! A3 = "17"-.;") T, LT w2 aw: O
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USAZID/UGANDA

January 15, 1971

HATVIR

In sccordance with M. u, 712.4, paragraph III A 3, dated
April 23, 1968, I hereby extend the issuance dates for Project
Inplementation Order (PI0) sction documents for camncditlen
and participants for & period not 4o exceed 6 mcaths from this
date for the Agricultural Couperatives Project Agreement
(617-15-140-006) No. 1-AC-A-1 dated January 7, 1971,

Vernon C, Johnsom
Director
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CTOAGREEMENT

RNATIONAL DEVELORMENT (A1),
I OF THE UNITED STATES OF AMERICA, AND

THE MINISTRY OF CCOPERATIVES AND MARKETING

AN AGENCY OF THE GOVERNNMENT OF

UGANDA ) ?:

Cont.

Aud /Nhr
RSB/Hbr
Tinance

i
PHM

Distrib'u tion

=
A

Treagury

Tha ahove-nsmed partics hereby mutuslly agrea (0
carry ouk o projast la sccordence with the terms sat forth
hereln and the torms set forth in any annexe3 altached
iierato, s chacked helow:

Er r::o.rscﬂ‘r DESCAIPTION [T FOREIGN CURRENCY

ANMEX Lot STANDARD PROVISIONS AKNER
STANDARD SPECIAL LOAN
PROVISIONS ARNEX leeed PROVISIONS AFIEX

s modifiad znd supplemented:

1= 1 1 A D O W

2

This Praject Agrasmant is furths
of the folloving nareamcnt kol

GENERAL AG MENT FOR
LA TECHIICAL COOPERATION

i

ICi"h’"‘ L H C.’JG"" MTIo

'u oL=UL R T
Agnacment

cal

vitong (U

See Annex A TII
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:e‘l. AGRECMANT E 12, DATE OF YHIO nxY

1. PROJUST/ACTIVITY nO. P.‘LC;E 1 orl{_PAGES
617+15-140-006

2, ASATZUTHT NO. 3. & erRIGINAL G
O“AC‘”.;L"-'\J}

ASTIVITY TiTLE

AGRICUITURAT, COOPERATTIVES

i3jon 1 di e .| 1ATEO rr‘m.. CONTUIBUTION DATE
il ) December 31, 1972
13. FOR THE AQENCY FOR INTERNATIONAL. DEVELOENENT

Ise 700 THE COOPENATING QEVERL IENT OR AGINCY

CIORATURZ) - A ;’;j’ Q/C"’j’ /ﬁQ, Barr {‘BOA/&‘? f‘[q\.i—ung‘/ m L%/f IRA% \m }r 29, ’fé/?

e ALK K, Mubanda, Secrelary Ior

Tmﬁ‘_ Jj mue'd. L Dll‘acw “ “

Planmix

USIID/ Uganga —
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PROJECT ROUNEEMENT FUNDING

TS IV TRy

Project o,
G177 L i=140.006
Aeroemant No.
Qe fiCon ety

ACRICULTURAT, COORTRATIVES

Bomex A

- e e

0.5, CONTRIBUTION

t Cost Component

{a) Totel

8 i S g, A St T A A e

(n) Peoreormel Services

Bt B o Ll 8 W i s L e 8 ok A

{b) Pacvicipanis

(e) Commedition

(@) Other Costs

o —— R o L R R AR T R T AL s

COVERMNTHT OF JCGANDA CONTRIBY

|

S S, S—

S ——————— R R it S

Appropriation Symboi: 72-3310100/

Ghu
0,000

161,000

P ——

Aldcunent Symbol:

{
1 |
|
|
¥ \ :
i J
o
|
N A 1 Unpbpds Sniilds

| i
| | |
{'.
o e >

T

. D s Lt

e AL b S bl 0 T 84 AT B R o A s e

Pape

154, O G

o Cils |
- ’

|

1, GUIG !

B

5,000

Revision Ho.

Ordginal ‘| £

b

(06501
Tolt

PSS SN, S

166,000

. ($ Equivalent
(o) Totel ‘woopam Skiilings)

251,000

-#—-—..——.q.‘,———‘-— ..-f—a-n-,...—..-

5,000

256,000

1/ PIO/T in preperabion;
2/ PI0/C in preparation;

0 be

thio Project Agveement.

3¢ be slgoed within one monvh of m’:ﬁ.s Projact Agrecment.
gigned within ane nonth of
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OBJECT TVES,

The purpose of this project is o as
expanding a strong independent coo

A. Imll"m‘fl'tl“" mnanagement skills, ab
SOeic-,‘?_}:‘r Jhn (:f‘ﬂ L,L""': 1]"_;];;\.'\ '

animal 1,_.13-. cduets,

This Project Agreement obligates funds o finence thz
1971 techrical assistance for the

contract with ﬂr"r- culture Cooperet
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PROJECT AGREEMENT vh
BETWEEN THE DECARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOFMENT (AID), §
£qN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

(0) Contract “arvices

PMABEMTN0F THE GOVERNMENT QF__IGANDA ?
Tho sborotad parts Doty mutialy agrso o | 3. rasmer/ncrnoey pace 1 or_Lyaes g, | -
DISTRIBUTION carry cut a project la accotdance the torms set forth 617-15-140-006 1
herein and the terms set forth In ery annexes sttachad 4
herato, ns chacked below: 2. AGREEMENYT 30. 3. I3 omtamas on |
AT D,’W 15 e AC=Ae 4 PIVESIDM MO _
Plgy 5 PROJLCT DESCOAPTION FOREIGN CURRENCY
1 8 ANNEX A SYAMDARD PROVISIONS ANNER | 4. erovecy/acTivITY Tyl
F&A
AND Q
Cont 2 g;owstoﬂs ANNEX ngﬁlgfa'ﬁoénunzx AGRICULTURAL COOPERATIVES
Aud/N 1 This Project Agreement is furthar subjoct to the terms
EXO 1 of the following agreement betwocn tha two govarnmonts,
as modified end supplemeanted: I8
C & R 1 GENERAL AGREEMENT FOR DATE 15, FROJECT DESCRIPFTION ANlD SOLAMATION
TECHRICAL COOPERATION I
# (So0 Snmaxn A allevhed)
ECONOMIC COGPERATION DATE
AGREEMENT l May 6, 197). 15 A aerropriation syunor i 7. AID ALLOTHERY ZYITBOL
[ fottsar e j 254p-30-617-00-69-2).
8. AID PFINANCING E ECREADY TOTALTO DATE
[:I DGLLARG D LOCAL GURRRNEY PR noti':t: TOTAL mc(ﬁﬂs_;ml.: EE! .‘ 3B A | A
. 244,000 | 24,000
(e) Total 2 e o,
FRER OO | ORIl
)
|
el e e

(¢} Commodities

(d) Other Costs

. (See _page |2 for_fundioe |Breakdown)
2. COOPERATING AGINCY |V = = =
FINANCING » DOLLAR

EQUIVALENT

s1.00= 7.1 Uganda Shs,oe

(a) Total

. Technieal and pther
O gervices

(¢} Commodidoes

{d) Other Costs

e e . it —— et Y e T, o b

10. sPacist rroisione (Veo Sdditioncl Cextinvalion Edsety, i [Ferormgry)
See Annex A Attached,

In eddition to the above 17,000 is being allocated #rom the Trast Fund
Account,

, Qctober 30 197

11. DATE OF ORIGIMNAL AGIEEMENT 12, DATE OF THIa REVISION 13, E3TIMATED FINAL CONTRIDUTION DAVE

June 30, 1974

15, FON THE AGENCY [FOR IRTEFINATIONAL DEVELOPMENT

alcmwnm/mm 0/1@/’14:» oATE: /91‘3’0//' 57,

14 rFor Tﬂa COOPEARATING GDVERMNME St AGENCY
I
B U

GIOHATURE, pare 28f10 119
wF W o S

g Lo, NBDGGAE, “Teimenent Secreval

wmee__Vernon G, Jdobpson, Divectar.

ror Planning & Feonomic Development USAID/Uganda




"] ’ . Project No.
£ 61715140006 ‘ St
PROJECT AGRIEMENT FUNDING . 4 Original /%7 {
Agreement o {
Rev. No, 3
2=AC=pe 4 e !
i
Annex Page » of (IS
A &
U.5. CONTRIBUTION
Appropriation Symbol 721121004 ‘ Allotmeni Symbol 254=50- 6]'?-(10“694 21
_j‘ Method of Implementation
i
! - -_.__............_.\ e e a- e R——
= There LN Pravious |  Direot i
Cost Component Total | 41D | PASAC Contract | \iTaras
f i
o L= T T e e e e
(a) Personnel Services ! | " 110 '.'Ou b 000
_ e e | O ] | Gl BT B B e M
v iedinan s \
(b) Participant 54,000 | ! | 54,000
S St e S ] 1NN S ¥ hedt
5 1 :
() iCommodi ties (10,000 | . | 10,000
P\ St e SoLs < N e S b
(d) Other Costs 70,000 l 1' | 70,000
e e 2/ OIS b ) S it s A B e e | PN\ 7 3 VA
1} ! f
(o8& T obal v i rataemulo [ ha Sl UER1 134, 000 RS {110,000 | 244,000

GUVERNMMT OF UGANDA CUNTRIBUTION ;ul UO =70 Ug‘..nda uJ:ll.L.I...l.]g:-

L .

T rumm— e B s e e e e Pt A T e

Method of Implementation

AT P

Cost Component Wit 1 Divech

800 ATD
Presi ous
Total

i —

PACA ! Contract Total

e o St X e Dl — ——

| s S STl

(a) Per‘some_}ﬂ_\_e‘rw ces 2l 100,000 ISR T : ‘ 100,000
i Il Ly T e st

(5)8PaTt cipant s MNIIANNISIN 5,600 | e R [
(¢c) Commoditiecs )t =iy e | e A ol i R T et

(d) Other Ccsts | 165,400

(e) Total 271,000

TRUST FUND ALLOCATION

e

(a) Other costa: [1‘?,000

1/ PI0/Ps will be signed within two (2) momthe - See Waiver atteched.
2/ PIO/Cs will be signed within two (2) months ~ See Walver attached.

LRIt T e e P A Y A T T T

Fasth
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PRO AG
ANNEX

PROJECT AGREEMENT BETWEEN AID AND | 1t ISRt 66 " oo £1

(17151400006

AN AGENCY OF THE GOVERNMENT OF 2eACoulls 4,

} 2. AGNECRENT K0 REVIBION NG
[

ANNEX 4 oF 7

I, OBJECTIVES

The purpose of this project is To assist the Govermment of Uganda in
building and expanding a strong independent cooperalive moveueat by

A, Tmprcoving management skills, at all levels from the primary society
to the Central Union, ia the marketing of crops and animal oroducts,

i
{ B, Assisting the nsw socie and unions workiag w
I sifded erops In the proper use of credit sm

.« C. Asslgiing the Cooperative Alliance, X

5 copperative moveneat, o bet,rw,-n» self.su; hyot i hutior

' from member socictics ond Distei %) U . \
and committeonen,

{ D, Supporeloy the Apriculture ond Cooperative f 1 in et

? afforte to build an iunterlocking stiort, mediun, and Long o

! gupervieged credit This fuvolves tra mang 500 Apgeicultural
and Cooparative in farm ol e and eredit sup
10 ODEra te the :'I__f' Cr | LAD )

i B, Helping the Cooparative Depariment o ewnand the roval Thedlih sociaty

{ achieme o 150 member gocietien e end of B L9 ju oxdér to

! penerate capital for loans and develomnent curpeaes through an

Agriculiure cr Cooperative Baak

. Apgeigting ia the exvoasion of eredii societies to approvimetely GO0
{ by vhe end of ¥ 1973,

apilve Say and Cieed i?. programs oty L) Upandaty
1gE parnecs socicilss, A

the whiift b ll: th witvh goadeats will

I G, Hsvablighing Cooperg
H 2200 Tavmer marketing zocis
! School Saviags Scheme to ingtal
! be demonsieated in ainetesm gobkool distrlcels.

Ihia ProjJect Agreement obligates funde to finavce thwough June 30, 1973,
teclmical assistance for the Department of Cooperatives under a contract
with Agrdeuliure Coopevative Develoment faternationai (ACDY) Lo provide
commodities requived in gupport of techaicians and to meet other iocal

i costs,

A AN A s

e P R T L L s Lo o L]

FOR THE COOPERATING AGENGCY FOR THE DIHECTOR. NiD

e S e sy e b T

TP sy |
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N ”n;, i PrOJCE AGREENENT BETWEEN AID AND i . ) N ORIRINAL 1 i
it ‘i"-'-J"l' ¢ 1I
: PRO AG e | | RIS
ANNEX AEHEENGNCOE THE GOVERNMENT OF :
i

UGANDA ANNEX

L ———— g - = sam e -‘-m-u,-.-uuu.vrjm W S A g A SR 8 B e YT Py S B 0 b T e b

{ A, U.S, Contributions $i244, ,000

|

1. Personnel Services $12.0,000

USAID agrees 1o provide through a contract
{ wlth Agriculiure Cooperative Devel opment

! Internationa) (ACDI) the Coliowing
! cooperative specialists to work witl

| Government of Upanda:

1 ~ Cooperative Monagement Swveeialis
1=  TLlvestock Market Specialist

2 « Field Training Speclalisths

< =« Cooperative Credii Specialists

2 « Sovings and Credit Speciolist

| 2., Participants :, 00

{ Funds will te provided

period by oOnc

L

o

participants now in the U5 $14 000

|
) Funding for eiehi new pavticipante
i 4 - ~
' e tuding
One (1) Agri-Business Traines
(2 yesrs) $14..500
: fout (4) Trainees 6 mos, each 00
3. Comodities 510,000
fudio Visuval Buipment & Films 200
' Books and Cooperative literature 2,000

Crediv, & Thrift Accounting
| Machines 5,000

veutnstration Materials 1,000

T B R e et g 4 | et o T e b

FOR THE COOPERATING AGENCY T FOR THE DIRECTOMR AID

T B | S St 5 8.8 S S —— | R § 4 P B 50 4ok b b s s e B i

N P A L PP Sy e o iy e

4 A e e P TR ST T Sy BRI T TUB A o A M ke i T B Y
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