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JOINT PROJECT IMPLEMENTATION PLAN C4. 2.ntIPy T-.PART I - WORK SCHEDULE U,.IUA ,AIUL1U,vIL QWUP1ib4,VLj 617-,5-140-CY) Soptaesbsr 30,0. T4SPOSILE COOPERATIN 1969
COUT HltYAENCy 

DV.COO RANG 
 POj5Ofl=. Don Jh~~llorl { m~rzcu] urL, operatives DRAFTL~oi.r.t:knt of Lz peratlveL; [ RrYoveIC Uen n enrvn l 7 ,,
 
PR_ _IM.ARY TARGET DATESTIME oJ REVISION NO.NO. DESCRIPTION OF MAJOR ACTIONS SPANOR STEPS RI APRIMARy SIC.
T PR~ DAo~ r PH" .'.,.A]TIMEPH SPAN (0plionol) 

ACIO. START ______ CO-LF, 

Ta. 1 FT 
F Y 

13th -'boperative raining CoTter 1,)63 1968 1969 x x x 

qualified 

Ltrx-ee ou 4~~t~ 2.J.p ryCI..r for)4rupi.: c :lc-ntZfor 1)d-l1ning 0ntars iycc 1964 1965 1969 x X 1xN 4 )x X
X1 

n3hrir.ul, in serv.cf. :orkshopa ;nd sominars C/CC 
Ilan and cnnflitct 

195 J,.966 %ontinu x x xfor 14 Lducation 1'PLclalluts (w.nJ.-innial) x x 


4 Conduct at each center
tr in1.n
5 courTse s annt'dlly on.-tI .e-jobinstructor G day q/cc X965 1965 xx X XIXXXXXX XX X x Y Xx 

5 12ake tlire0c inspections each Coop. Training O/-nter annually q;/cc 1965 1965 )1 x z~x~ x x
 
00 6 lieView t aining courses, standardize and upgrade instruct 
 ion C /CC 1965 x x.AA x 
 x x ixI at all levols I x x X fX X X 

< 7 Product and distrlIAut& 14 sct"s of new vernacularpaophlets boukits, C'/aCp3sters, handouts slide sets and films (Continuous) 1964 1965 xx x xx x x X1JXIXIX , )c xxixrvc '~ 
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JOINT PROJECT IMPLEMENTATION PLAN I. COERAIN COUNTRY 2. PROJECT TITLE 

3. PROJECT NUME A. OATE (,nIh,D., Y )
P A RT I - W O R K SC H E D U LE IJ 'Jjj, U.i LrU A L ( U E R TIV I S 6l7. i 14 OoO O6 OR, IIIL 

S.8sosn- ORMTR-.RJC 
R1ESPONIBLECCOOPER ATING COUNTRY *CCCYDon Shalowi Department of Coopora LiVe3 DRCAFTAIGs~~sn---___________

Agricultual Cooperativos
.1 Development International,.0 REVISOR NO.PRIMARY TARGET DATEIt. TARGE DATESS [2. TIME SPAN ON O.(OpIloneI)NO. DESCRIPTION OP MAJOR ACTIONS OR STEPS ACTION PREPARA. I'IYSrCAL PHYSICAU -F- -7 _______________ 7AENT CTIONI START T1.11 1

TOYCIPc Y T 
-

T-

I Develop practical reorganization plan CC/Q 1967 1967 1968 x x 

2 Rowimow, revirSte Allianco By-laws CfCX, 1967 1967 1960 x x 

3 S;Jiedule and conduct reorjanLzatitonal meeting q/CC 1967 1966 1968 x 

t.' e ,t monti ly ith UnionOi-.teexesq and reviow c/cr, 1968 1968. to develop ;ntinues xselocted x x x x x x x xDistrict vork plans 

5 elect and approve 23 Union Education Secretaries C(/X 1968 1968 " x x x x x x x x x 

6 Conduct to Education -ecretarles workshops per year q/CC 1968 1968 R x 1 x x 

7 Organize and conduct 10 District Union Coaraittee training ScL, rsqI' 1969 1969 Annually xx x xxx 

8 Organize and conduct throe union cnloyeos training Seminars q/CC 1969 1971 " X x x x x x x x I 

10 t 1i te and pubI h )nnually6 to 10 vernar tt.;arbookle ts pat aphles q /O 1966 1966posters x x x x x x x X] 
_x_x x x x I x -x x x x:1 
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JOINT PROJECT IMPLEMENTATION PLAN C..
COUI. 2. PROJECT. .TL. 

PROJECT UMBER 4. DTE (Ar..Y.PART I - WORK SCHEDULE V.-

AG1QJLUjiALAU'I:NA w4j'PLRrVi L 617-15-140-006
 
S. RESPONJSIBLE PROJECT COORDINAToR 6 RESPONSIBLr COOPERATING COUNTRAGNY.COPRTNSOSR____ 

LDn Shallow bep[ .. ... o f.. .I Agricultur a l COop ora t iveL DRAFT. .. . .. 


p . alo p tives ev1lo97ntD S h aleond ro ot v~ ol~ly _- D opara t ,Lo f oora C.D Interna tional 
ISON No.NO. DESC41PTION OF MAJORACTIONS OR STEPS PRIMARY 

1RE I2
TARGET DATESACTION PFREPARA. PtIA ITCG- -TIME SPAN (0,,i-~cl) 

AGENT_ TR ZOI.PPT P-Y- 6B Fl- 69 FY- 70 Fy 71 Fy 72 F7 

Develop, construct anid exhibit cooperatives Information at 10. CVLC 1969 1970 ContinuoDistrict Shows per year x x x x X X 
. I 

TO -CA -5[ [ [ [ [ [ 

Initiat.e and promoLe a national Cooperative week C/ ; 1969 1969 

1dule and pres:e vokly radio z T.V,Cooperatives program ,(/C 1969 1970 X , 1 X X,xXx x X X, % X 

6elnct PC.e/~~ fo-r Alliance & Co, op, editor qCV'C 1969 1970 X XXxI 

Coordinate and Cryanize MaaagcrnL to strengthen departments of q/C;C 1965 1966 1970 x x x x X AX x X X XXsq~lplyp Produce ".rketing9 insurance, etc. 

Train four dcpartwc'nt heods on the job (;/CC/Mj 1966 1967 1968 xI i;
 

Initiate W~o f-asibility studies per year for the purchase, sal? (V/X 1965 1966 Continuez xix z 
 X x~ X y 0Y4 4and distribution of now productsj 

Organize and conduct two annual Urilon Managcsseit Semnars; 19X16 X~ 

!I Develop and 3u~er-rn a Ono man fldsales prerantion program r,/CC 1970 19701
 

Develop and publish a trale journal 
 C/q/1' 197). 19-2 ntinues
 

Establish pxogran btrJgotlngs) targoets, Lqd Evaluation system kc/ 19 1970f
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JC YN.MO.O.. 0A.. AIPROJECT TIL.JOINT PROJECT IMPLEMENTATION PLAN 1COOPERATING COUNTRY 1. 

AGRICULUA1L L -'LiLTIVES 	 617L)-140006 September 30p 1969PART I - WORK SCHEDULE 

S. RESPONSIBLE PROJECT ............................................... 6. RESPONSIBLE ricu I ura f&oporatIves U DRAFT.. 

Don ZAillf.,, Dopartmont of Cooperatives uevelo)mfnt InLernational [] ORIINAL 

COORDINATOR 	 COOPERATING COUNTRY AGENCY 1L* SFe N ORA7. IN(Copr 

____ _______ I 	 REVISION 110. 

. O MRIMARY . TARGET DATES TIME SPAR (Optlon*I)
 
NO. DE-CRIPTION OF MAJOR ACTIONS OR STEPS ACTION PREPAR-y PhYSICAL P YSICAL
 

R TION 	 - 71 FY- 72 - 73AGENT ACTION TART ..	 70 
3 

1 Construct eight (8) dcunsLratlon food crops warehouses C/C/i4 1966 I966 1970 x x x x I
 

2 Obtain and inspect building 3itas qIOC/ZA 1967 1968 1969 x x x x lxx
 

3 Inspect cunistruction C/C/?A 1968 1)6j 1970 x x x
 

4 Inspect and harx over by N,0d q/W/, 1969 1969 1970
 

5 Devise a Un~ion plan for purchase, storing, processing and sale Cl/o 1969 1969 Continue 5 rX xx 

of food crops
 

6 	 Complete partIcipant training program for seven (7) food crop C/CqYM 1967 J9G8 1968
 

managers
 

G/cc 1968 1969 1973 ) y7 	 Develop food crop processing procedures 

S, 	 Select and prepare of P10/C for dc.ionstration crop handling C/CO/. 1967 1968 1968 x iiequipentJI: 
9 	 uistribute of coaraJdtles to eight produce collection tiarehouse C/Cc 1967 1968 1970 

1 	 Select 100 newLly (ualified soclutJos for admlsslon to credLit C/cc 1967 1967 Cortinue,
 
scheme I
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JOINT PROJECT IMPLEMENTATION PLAN I. COOPERATING COUNRy 2. PROJECT TITLEPART I - WORK SCHEDULE UIUIWA 
YT 7113. L. ,kTf 

Uon oha~lc~v 

ShiaovelOP _: .R11T ooperatives 


T1 MP ( , Lt 13iUL ,JuLpAIV S 
5-R1CE EPNIL I De ,prtmentof ! .. . . . _l|

vRESONsIBLECOOPERATIN 0,g IUur-COUNTRY aX LUoperatlvesAGENCY 
t International 

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS ~~1 
PRIMARY TARGET DATESRACTION E ARA . D T-

_ AGENT TIO.. ST.RT2 Train staff COI*;oLE =Agric. por yearfour. VIstrict AriculturaA Qredit 'sdvisory :Jrvice(AoC..I FI) C/c~1967J (nLinuAg l s afperyea

3 Hold one junior staff inservice training seminar 
in each distri C/cC 151968 1969 

4 Revise redlt zchee manual 
q/x 1968 1969 1969 

5 Condu.t annual credit specialists conference 
 C/C 1967 1967 lAnrual
 
6 Determine medil 
 term. loan pclicy 

CIlCc 1969 1970 1970 1 

7 Select. mdium term loan recipients 
ICC 1969 1970 Cbntinue
 

8 Procure Comodietis 

q/C/ A 1967 1967 innual 
 x 

10 Select Participants 
q/C /1./A 1967 1967 tnnual 

11 Supervise 300 credit scJhe socleties operations c/aC 1967 1967 " x x x x 
I Request technicians 

1968 1968 1971x 

.. . - z p--vx tembeep T 30,30, 19699 9 
"" 
]DRFl ORIGINAL 

PROJECT NUMPER 4. DATE -Mnh,.D.y,r.,617i.. 

__REISION NO. 

TIME SPAN (Oploni l) 

FF 

x x 

1 J 

x 

x x x x 

x/'A 



AID 102-I5.61j Continuation - Page 6 

JOINT PROJECT IMPLEMENTATION PLANPART I - WORK SCHEDULE I- COOPERATING COUNTRY 2. PROJECT TITLE 
3. PROJECT NUMBERU,,iiLNr 4. DATE (AInth.D, V..,)AGlICULtjjL

. RESPONSIoLE PROJECT CoofO.ITO, prLVE 6 1715-14006 
 Septe er306:1-15-- 69
Septembe, 30, 1969 
0.IESOSIL COERATING COUNY AGNY7Don Shallow OPERATINGSPSODepartment ofy= Cooperatiep~eros "'AgGNYrictrl |Arc'Jlturat C(7oadeCooperatives .r| DRIIAL 

-___ Developwnt International ORIGINAL 
NO.ND DESCRIPTION 10. - -OF MAJOR ACTIONS OR STEPS REVISION NO.PRIMARY TARGET DATES 12. TIME SPAN (Omi.. 1) 

ACTION P.... AR. PHYSICAL PTS-CALAGENT 68 FT. 69 70 
 FT. 71 FY-ATON 73
 
START.Initiate new, techniciains activi~ties Ty02/iVA 1970 1970 6
1973 
 1 
 x
 

3 Compoose LhriftManual 
q/cc 1970 1970 1970
 

4 Appoint Co-;p Dept 4 
 Thrift Specialists (/Cc 1969 
 1970 1970 
 xxx
 

51 Qbnduct t1rift spec.dlist Initial training course q/x 1970 1970 
 1970 
 xx
 

6 Hold distrLict organization meetings q/CC 1970 1970 1973 
 x 
 x x x x x x x x x x
 

7 Form 100 of each type of society by 1971 
 C/Cc 1970 1970 Continue 
 x xxxxxxxxx
 
a Supervise societies 

C/CC 1970 1 .70 
 xxxxxxxxxxx
 

Hold Annual thrift conference (/CC 1970 1970 Annual 

x
 

1 Request CIOnop Banking Survey 4/CC/l4/; 1967 1*~ 19Ca
 

Arrival of sturvey team 
 c/c/m 1968 1968 
 1968
 

Conplete survey 
q/CL/14 1968 
 1968 1968
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JOINT PROJECT IMPLEMENTATION PLAN I. COOPR.. -. 61-1OEC--C UMBER 4. pTEMber 30t, Y9)
 

PART I - WORK SCHEDULE U(.IIDA ,\(GRI,,JL1U \L UPLRATIVES C-006
 

S. RESPONJSIBLE PROJECT COOROINATOR 6. RESPONSIBLE COOPERATING COUNTRY AGENCY 17. COOPERATING SPONSOR [] DRAFT
 

Don Shallow, Department of Cooporatives i gricultural Cooperatives I ORIGINAL 

Development Internatin11 RISION NO. 

....P',R TARGET DATES TIMESPAN (OpIY 
 .....) 
NO. PREARA PHYSICAL PHYCTIM SPA (DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION 

TORY CO.PlE FY
 

ACTION START T'.. FY. FY FY- Fy 
_ __AGENT 


4 Accept Lurvey by G.O.Uo CC 1968 1968 196
 

5 Appoint tewporax- staff C/cc 1969 1969 1970 , x
 

6 Amend bylavis C/Cc 1969 1969 1970 X X x
 

7 Transfer credit staff to Co-op Bank C/CC 1969 1970 1970 x x x x x
 

8 Request Ki4aglng Diructor and ,.:,,.xntant C/C/14/A 1969 1970 1970 x x
 

9 Arrival of M.anagi.ng Director and Accounitant CV(X/t.VA 1969 1970 1970 x
 

10 Select Participants (degree) Q/CC 1970 1970 1972 x
 

ii Procure accounting machines C/M/CC 1970 1970 Annual
 

12 Deliver office machinexy C/th/CC 1970 1970 "x x
 

.13 Transfer 2100 Society and Union zavings ,ccounts to Co-op Bank C/Cc 1970 19-'1 1973
 
I i[k.A (Panchinm Societios) 

Assess viability of ranching socletles isthey a.e formed C/a J 1968 1968 1972 O Lu= 
Lit 4 I L 

http:CV(X/t.VA
http:M.anagi.ng
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I. COOPRA.T ING COUNTRY2. PROJECT TITLE 0UatILJOINT PROJECT IMPLEMENTATION PLAN Ulk i"'*lcULtCUbILUOPtRATIVE3 '& ,-,969

PART I - WORK SCHEDULE 
5. RESPONSI LIEIPROJECT COOflU'N*,OR . .PA__ C... 

5. RESPONSILPRJCCORIAO ; E".IOZE COOPERATING CUD TIRY AGENCY 7..ERTCSDon bhalloa Departornt of Cooperatives Wr.c utux:'cT5
E operativos IAFT__Development International I ORIGINAL 

10.F- - .O9. II. S A T . Lr-AGEN AC I N ISON NO.
D TE.
NO. DESCRIPIION PRIMARY !YY-OF MAJOR ACTIONS ORSTEPS ACTION PFREPAR- PHTtAL TIMESPAN(Oplbonni)PNYSICA-- _______AGENT TORYACToN ST-RT CO..... 68 UF. 69 Y.C70 Fy- 71 F.,.- 72 FT. 73 

2 oeloct fiv (5) best societies for intensive t.-aining program G1968 Tq/C 
T. 

196 72 - . u C 

3 Assist five (5) best qualifying societies in registration (/cc 1968 1968 1.972 n i c s 

4 Conduct two annual Co-op U.vostock , arketlng , anagereat Courses C/CC i969 1970 1972 r A x
 

5 Stury feasibility of Co-op Livestoc: ,jctions 
 q/m 1969 1970 1970 

6 Intejrate feed and live-,tock supply program for Co-ops C/CC 1969 1970 1972 j z
 

7 S-lect partiApants and develop itinerary C/OX 1969 1970 1970 

e (Milk collection centers) 

I Assess viability of potential societies (est.20/yr,) as ;/cc 1968 1968 1972 XDIC (Dairy Industry Corporation) establishes centers 

2 6eoect ten Potential aocietlus per year C/cO 1969 1969 1972 

3 TrJn ten Ocxai..tteas of Societies (n., the-Job) per year qiCc 1969 1969 1972 Z x x 

4 Urjanize and iJr icst. two $ncrefzry Lijr7. TraSnlxj Courses c/Cc 1969 3969 1972 1xx x x 
per year 

5 Alssist in qualIfying ten 1iairy _r (/Cc __ _ 1969 1972 C1 _ _ z WLLUWciet.lcs__ for regiszraton _ _ 1969annually 
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JOINT Pr.OJECT IMPLEMENTATION PLAN COU.R 2.ROJECr TITLE 13- PROJECT NUMBER 4.RIE (oihOy ~ 
PART I - WORK SCHEDULE UGQI1lA . AGIIaJLrUalL XLOPLRATIVES 617-15-140-006 September 30, 1969 

S. RESPONSIBLE PROJECT COOROINAITOR 0. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR CRAFT 

Don ,hallou Doep.:rtment of ooperative 
o hl 

Agricultural Cooperatives
Developmnt International 

ORI INAL 
REVISION No. 

RIMRY TARGET DATES I TIME SPAN (Optio-bi) 

NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION PREPAiRi'. 
ACTIO TO7AGENT ACTION 

y SICU 
PHYIA

TRTART 

-- . 
" C^F.COURIC-rota 

- -_ 
Fy- 69 FT. 70 Fy- 71 FY- 72 FY- F. 

1 Determine demonstration conodity requirreoGnts C/CC 1968 196B 1972 x x X x 

2 Order roamaoditles c/0/M 1968 1968 1972 x x z x 

3 Organize and Register Central Poultry Cooperative C/02 1967 1968 1969 x x x x x x 

4 Acquire land C/Cc 1968 1969 1969 x 

5 Acceptance of trchiltects drawings C/cc 1968 1969 1969 x x x x 

6 Let bids for construction c/CC 1969 1969 1969 xxx 

7 Complete construction C/C; 1969 1969 1970 x x x x x 

8 Install equipment q/cc 1969 1970 1970 

9 Ox~enco operation qc/kJ 1969 1970 17 

10 Provide tecluicsil advisory service by Cb-op with l, gk Adv. C/CC 1968 1969 1972 Q~n )a
1 ; o 
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JOINT PROJECT IMPLEMENTATION PLAN 

PART I - SELECTED OUTPUT INDICATORS 
I. COOPERATING COUt*Tflv 

UMN 

2. flOJlECr rtr 

AM LTURAL CO .IPT:ES 

1 ..UMUR 

617-.5l-140-00 

4"DATE (Aif-th. OIy, 

e- qW*-8 1969 

a n]AfAFT 

Lt OPIGIAL 
•CODE e.7.IL -I IR ISO No 

(Fo AID/W 
... ly) 

CODEIDENTIFICATION '*TIMEOF OUTPUT AND SPECIFIC TARGETS 

FY- 69 Fy- 70 

PHASED ACCOMPLISHMENT 
FY- 71 FY- 72 FY- 73 FY- 74 

1T 
.. ECTED TOTAL 

2, 

2, 
3, 

Ebqywiasn of Cooperative Cr dit Soeletiw' (0,)
ExpwrJon of Ag3, Credit !dv: 'ervlce (ACAS) (Wo,)
Erpe cn of Woge and Salary Earners Thrift and Lom 

250 
75 
35 

275 
325 

40 

375 
200 
65 

450 
350 
i00 

550 
500 
150 

700 
700 
200 

2,00 

700 
200 

Societle 
4- Erp innn of Rra-l Thrift Schesm (NRe)
5, Om thr,-Job Tralning for Crdlit Staff(Annual Ko,)
6, ?Wlun Te-= Loanz (No. S..sa) 

60 
125 

35 

65 
140 

35 

75 
160 
40 

100 
160 

60 

125 
160 
80 

150 
160 
100 

150 
160 
100 

1. Co TraiLdrg Cruters ops-tiztng
2. llnincc Co,ses at Cop Trnining Cesters(Am 
3, Connitf-eorm Trairod at Ceriters
4. S crTetarybnagars Trained at Centers 
5. Coc-op Unt.ons Ekplosng E3ucation Secretaries 
6z Diatrict Staff Trainirg Coursen (Annual) 

l No-
13 

917 
7,O00
2,200 

18 
1 

13 
189 

2,000
900 
18 

3 

11421 
284 536 

3,,000 4,000
I,000 I,200 

22 26 
8 14 

14 
350 

4,500
1,200 

30 
14 

14 
420 

4,500 
IO500 

34 
1. 

14 
420 

259000 
89000 

34 
14 

1, Fortilizar Dlutrihbtod (Ibtrio Tons Annully)
2, VL-ob-r of Socotins nalling chedeals 
3, Z-hnageent Sfminav/Yr
4 nU eond Socetionswing Co-Op Ineurance 

100 
300 

0 
0 

300 
19200 

1 
5 

600 
1400 

2 
75 

1,000 
1,600 

3 
350 

1,500 
1,13O 

4 
600 

29000 
2,000 

5 
900 

3000 
2,000 

6 
19000 

1. 
2, 
3, 

Warehous erooted (Undon Demonstratims)
Tons of lMnor Crops bought and old 
Tons of Inor Crops Exported 

7 
0 
0 

7 
1,000 

400 

8 
3,000 
1,00 

8 
7,000 
3,,000 

209000 
109000 

8 

159000 
M0,000150000 
509000 
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JOINT PROJECT IMPLEMENTATION PLAN 


PART II- SELECTED OUTPUT INDICATORS UGAoDA AGlUCULTURAL COPATE 

T.. CODE 

(J(F.r AID/W iDENTIFICATION OF OUTPUT AND SPECIFIC TARGETS TO DATE FY- 69 FY .... Iy) 

Fuov f Di-, Co-op 3-nIehO3Wp (Rgi stsm-cd) 1518 20 


Daily v03., r-Ith gtkl1C' 3,000 4,000 83,000 

Thmer of lirretck ranobos 12 14 20 


puinl u~ts 
7 ,000 0 5 p 3 000
3OO 

THm.1r cV trultry CcOp.,atiLwf 2 3 4 

Vol., egge rTn'fjy (00) dow. 25 I 0
vol., rota , mon~tb.1y (003) p,- 13 25 


I~w~o.'.: o~s(,nat)*3r~~r_ r 4 


1 ne .rr., e 3 loI 

To1z i y'i-y R eo dcl n (010) 10 50 200 


Cocarast-,-4 IATA,3tock aictiors & Hctg- Scieties 10 12 15 


7olts 7arly saleo (000) dollir 100 200 400 


- ' 


FY IJ FY I
 
-


25 30 

L5,00 20,000 


30 /'0 

O0 8 0p000 


4 4 

10. 150
4,0 60 


4 


20 30 

500 10m) 

20 5 

600 300 


3- PROJECT NUMER 4- DATE (m.~h, Day, r. 

30
611 =V0O6 Stb 
-

TIME PHASED ACCOMPLISHMENT 

FY- I), FYy.(,4 

110 

50,O00 

0 
OpO0 

' 
0 

4 

1m06-0 


4. 

30
 
1'00w 

25 

900 


elt_ DnArr 

LALORIGINAL 
, s 1
IsI 

PROJECTEO TOTAL

50
 
50'OO
 

50
 
100,000 

4
 
150
60
 

4
 

100O 

25
 
900
 

http:mon~tb.1y
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JOINT PROJECT IMPLEMENTATION PLAN 

PART III - PERSONNEL REQUIREMENTS 

CATEGORYCATEGORY OF PERSON Et 

Co-.-~ G C0'. 

.WMM 
-

P I- PERSONEL 

1. 

I 
-

617-15-34" 

TIME PHASED REOUIREMNITS_____
= ,; -

-5 
r Aml )y er 

RIVINAL 

! L REVISION NO. 1 
TOTAL 

1. AID DIRECT HIRE 

A. UNITED STATES CONTRIBUTION (F ,,d -,.i U.S.$ Th.....d ) 

0 U.S. 

b. Local 

C. Third Country 
-

.... 
___

2. PASA - 1A...... 

b. 91 30r.,~ 

3. AID CONTRACTOR EMPLOYEES 

4. AID INDIVIDUALLY CONTRACTED 

E--e--

b. I 

EMPLOYEES 

.. 

66e~oi( 170 U2- ~0 263 12 

2M- -.-

243 

------.------. ___ ----

S. BORROWER -GRANTEE CONTRACT EMPLOYEES 

6. 

.. . .. . . B. COOPERAT INGCOUNTRY CONI113IUTIoN (Funda hwni quvln U.S. $ Thous..and0 

1CENTRAL GOVERNMENT 
2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT. 

1.00 356 33O0 0 330A0 7010 
_ 

35M 80 1o 11 

3. 

4.__ OT ER. - -- - . 
_ _[___

C.OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Fu.nd. 

. . . . . . 

ownninequi.mIn, U.S.S 

. 

Thousandn 
__ 

a* Distc caeU.S, 

2-A132aei 

3.S $_ 

_ai - --

.00 

_ _ 

64 

_ 

-92-4 

2:3,0 

_ _ __ 

12 

IV14 

3-0.0 

96 

?6 

V-4 

-iE350 

96 

3 

;2A 

3 

_ 

40 

3.17 

362 

5 

_ 
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JOINIT PROJECT IMPLEMENTATION PLAN ................ A..... ... 
 3 . . . ... 14. ... T -MaDoly,P) r /LA PA FT 
PART IV - PARTICIPANT REQUIREMENTS UGANDA AGRICTILT1flAL COOPERATIVES 617-15-140-006 ieptmbr 30, 196 L ORIGINAL
 ..... ... ............ .| RE..
...... _].VISION N..1
 

I! PLANNED DURATION FUND REQUIREMENTS (Sh-- in U.S. $ Th.ouon.. o'equ ae l E 

FIELD OF SPECIALIZATION No. T PRE OF
DATE TRAINING rF- 6r-9F-70 r-T1- U.S. COOPERAT:NG COUNTRY7 73  
Fy 73 TOTAL Fy6- FY-" rY. FY172 FY TOTAL 

Agricuitav~Q Credit 6 AU Juneo'69 6 lbs, 41 4.1 3.6 3,6
Ccoportiiro l-n-gma.tt B.Sc 4 AU Aug, 970 2 yrs 28 26 
 54 2 4 2,4
Bos- 5 AU Aug7,, 37 33 70 
 3o0 3,0
B.Sc 3 Aug, 72 22 19 41 1.8 1.8
 
Copcrnt&ive Eduo-itio-
 3 AU Jurt69 6 'bs. 18 
 111 1.8 


B.Sc 3 AU Aug 70 2 yrs, 
18
 

22 20 42 1,8 1.8
BzSc 4 AU AuG, '71 2yrs 29 
 26 55 2.4 2.4
B,Se 2 AU Aug. "72 2yrs 15 13 28 
 112 1.2
 

AgicutirdL Credit 
 ] AU AuJg, 72 6 X)9, 6 6
 

59 50 I118 96 32 
 335 5-4 4.2 5 4 3.0 18.0
 

bi.Iy of .11,,..;I Po., p-1, -:0 1,t - A -AID D;-,I F,- -1;.. B -C ,.,r.,ad a c - cnop-.In Coan,y Fi--oj .0 Rl I.h,, 
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OITPARJT I WOKL E -0TIO LRCLTRLANP UGLMW ORK PfROJECI HUMBEII (At h Y-.a)]JITPAROET IMP CHTIJLOL?'D v T. C*ET .,,GIUTPLCXF~AIF 617-15-2140G-106 Many 15, 1971 

D. D. S'allc-~ **.C AUca 1 1 -I OFAFT 

lteratlcors I I O1INAL ~ 
I' ~O~ . j.**If~.I,,- -~, TARET OT - - - TIME SPANI (Op'lo-[) --AGPIT FY-~ 7~ 72 '. 73FY y

AEI clr. START i FYO 


7 Inqectlg~te s'2ttc'? w'A j:- It,
uif'caUt:: ju.Tr-'d 1970 j-972 1973 xX xxxlcng.-term lo7ll Itn~rs- r -' v frc-tv~ ~ o
 
a Pln nd organz= "p-ni statff tralnil'g (r!. ' 
 CCC 17 192 13TJI-xz... 1~C/C 171 97 193 x x 

--.
 

9 nomzinate particip-nntri for G.0.U. D~k s-txff -ouvj (;C 
 1972 192 97 
a) elacouiteTrt8 b) Fxecutive y~~ni'nn

.10 ;r-aInT) caet'.~ ro7g!~ a teobA'..-:r .. I'rc/C. 1970 im71n 1971 Z 

Ix I. 

-1 -,T, r LVr 

3 0-'--and ifT:~'1.diptrict. cof'." rqitl i ; M- iUcj C/47- 1IWO 1970 t1973 ix x 7' 7Ti -I x x 

4 . -, rtl approve 25 unl-:.n Edm~ation Sv-'lctarvr C/cc 19:8 196q 1973 MxMIxxxxx
 

5 Cctrdiyt t-o Fdinntlan~ S S-it-: Iar>"_"y' per ye~r C/cc ?19 1961? 
 1973 zi x 
6 Orgnre and crc'ttr' flintrict Union Cc i-ttc-;; rv,!i r-dirc (5 .10 C/CC 1971 197 1973 x1 x x 
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JOINT PROJECT IMPLEMENTATIO PLA ITII COUNR 2. PROJECT TITLE 3. PROJCC I. -.- Yr 

' 

PART I - WORK SCIIEDULE UGANDA AGrICUI.TUPJAL CO)PFTtATIVo', 617-]5-340-U 6 1 3 5, 1'Y, 

IS. RPSPONSMfLu PflOJCCT CO0OI110LI111, 

D. D. 0Chnilow Pep'r 

1.IL',11s."LI A1*~LCL A-.'.NC 

oft01 -)Do-tives 

P M-TARGLI 

7. CO'PERATIrIG PLSPL 

Av.-UcltUT-L ('ooi eiIjm-V 

DATES " 

RF 

i cVC1OPiCbtORGNA 

TIMESPAN (Oplonol) 

NO. Dr r.....Irt Ot MAJOR AcT:nurl tc; sT E ". ACTINACTION HEAR.... CO
C 

U 
.cA I "" "' -- "'. -"--f 

Y-
--

FY-
-

FY- Y
FY-_' 

'I Publ ish a )f'~iAu-f 2 io-ues of L(.,,pL Ness fiTLl-er('30i 

circulstlixi) C/UC1 11~)97 j71 i I i 

3 Write and pub isi, 5 .,oliwratitve boo!:!,t.s In four vernecu ar-1S per 

yoar (cireulntr 1,'-tA'ccyt 5,000-10,0r00C copies eaich) 

cT- rcxrote sani coo-diwite National Cooperative Day activities nt 

District lies 

C/CC 

C/CC 

1966 

1969 

1"'X.C6 

1969 

1973 

1973 

7' X'x:, x 

1( rite script and ar-fxduce two (30) slide s;ets on coop subjects C/CC 'ij 19; 1973 y J X X x 

13 Write script ir-A produce 1 - 16min, 600'---l000' cooperative film C/Cf. 1969 1970 1973 x x x x x x 

32 Write script anld prolduce 4 - 16m, 10-15 rifnutes coop film C/CC 1971 19/1 1973 x x x x x x 

13 Devise and initiate ra nass8 
education 2 plot Oat-Os 

media i-rlr) opproach to cooperative c/CC 1971 1771 19/3 xc x x x x x x x x x 

14 Produce a rini 
circulate up 

.": of 10 cooperative 
to 10,000 copies each 

leaflets, posters, etc. arid C/CC 1966 1966 lc173 x x x x x x x x x x 

I Assess viability of' ranching societies as they are formed C/CC 1966 1966 1973 at 1 10 Is P.- a 

2 

3 

Select five (5) Districts for intensive 

Conduct two cnitual Coop Livestoc]: !'r-.otig 

training pro[frrm 

IVunagerment courses 

C/CC 

C/CC 1969 19/O 1973 x x x x 

4 Prct.7ote Coop fced m-ofriar.iInit suppoi t or' livestock r.ar];-eting proga c/CC 

5 O&lect, participants and develop itincery C/CC 1969 1970 1773 x x x 
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AID IO-1'8IS467) 
617-15-140-006 May 15, 197J'GICUUUL CO0PFLTIMJOINT PROJECT IMPLEME14TATION PLA UMI A 

PART I - WORK SCHIEDULE f " 
.I" 

RESPONSIOLE ' I''Hn , l'I 0 cO,I IIIT ac 7. C-" C Orln. PROJECT CoRof~INA' '2 6. .. cs o..' CqO I [ DRAFT e

S. D-S-loDoC - At AgricultrM C rVTtive D lol07t ORIGINAL

" , -. -'.=o- - -- l REVISO O.2Drnrtm-. nt ... Cocrat1Vj! iInternational. ..D. D. Shallow -- . . . . __ _ _ _ _ - -

TIME SPAN (Optonol) 
. .. ... .... 

7
...'i .TARGET -L -DATESPRIMA.. . i2L 

NO. 
-___ _,--

DESCRiPTIONl OF MAJOR ACTIONS' OR STEPS 
- - ----AGEN 

. . 
ACTION 
.AGENT 

i" ~ 0 

ACT . 

#CC.P~IIA.7 

5TA IT i T -1 

73 

y.? 

FVY-

-

Fl-

F-

FT 

I Assess vlability of Dir ySocieties as they are fcrzn.d 

21 Assit Dairy Societieg rith their marketing and accolmuIng rrobl 

* This activity depeDda on G.O.U. policy to hlve CooP3 

orgnnize mil collection centers. 

C/CC 

C/CC 

1966 

1966 

1966 

1966 

1q73 

1973 m 

. 

I m eja 

1 

2 

Organize, develop Poultry Iharketing Society, 
start Poultry operatiors. 

Develop FE 1!arketing Program 

construct Plant end C/CC 

C/CC 

J968 

1968 

1970 

1971 

1971 

1973te 

3 

4 

5 

Develop Feed supply organization and Credit Progrm 

Train m agement ,ld mipervising personmel 

Select parielprt for Poultry Marketing Training 

C/CC 

C/CC 

C/CC 

1968 

1968 

1970 

1971 

1970 

1971 

19733 

193 

1971 

t 

it 

e 

1 

2 

coo VfATIVE rCTm O 

Select qualified Education Specialsts snm lly to staff each 

Coperative Trining rCenter 

Plan =diconduct one or more in-v4ervice vorkshops or veinars for 

Seler pramelfop-Hipm taiimprere 

CC 

C/00 

CCCA1 

1964 

1965 

1965 

1965 

1966 

1966 

AxMl 

Annual 

Anua 3 1 3r:x 
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JOINT PROJECT IMPLEMENTATION P'LAN ~ corv~ oli~V? 'l.E lza~-PART I - WORK SCHEDULE 	 'Ozrie.fl .DT .or.~I ~ ~ . 3~cLT~M COXJPMRTIV m. 	 (1-510 0 ly 15 197 

D~~~~ 
D._ o-.v 	 l :." . f CD.S.rh 

NOAECITINOCAT1 CIN p Ip 

4 	 Set UP M- u-l c je-,ttr .- for ncb Jta-mnj.7 e n ,r . .,,S-AGENT 

Per f s e agrlin ~t the ne obje ctiven q ui r t i-y 7 
o ucnmt..on al y 

5 Ansist i prepr"tion of' ernnu~a budgftsU far Ti-airnl~ Cc-te:r'-

I6 inventory funsling & equipmeitt at Tr~ning Centers~ nnlTrs 

7 	 Prepare cont estbr-ates for replacemerit of fal..Thngn n-'d cqisdpnent
n'1so repair and mainternance of 'buildingei 

8 Prepare plans for ne'm facilities at selected Trainin~g C.rterv 

9 Obt~dxs coat eatinateia for nv facilities 

10 Check construction progress 

n Enourage the formation of 'ooperatim Fucation Ccrrittees ineach district 

12 Revise educaticn manual and inroduce new cour-se outlines and
training materials as needed 

FD DRo!C]AFT 

. .. . . . 
Agrieulture Cooi"rnxT4! leve]opment 

.. Internat lonni 
l 
! 

'I,
R ITO 

II 
C/C 

TARGETlZ DAT. 

ACTIN-- STAll 
97 ^ e 

v--71 
-

TIME SPAN(Optl..,,l) 

r,72F 73 FY-
j1'7+ ----- ---- 

R l A G T D Y Sl IRM IO 2 ~ 

C/Cc 1969 1970 Annual I x 
C/C/CC 171970 1971971 1Ama .Arnunl. r77.r 

C/CC 1970 19771 Annual x xi ~ 4 

C/CC 1970 19170 1971 x2 

C/CC 1970 1970 1971 xx 

C/CC 2971 1971 1972 

C/CC 
ca 

1970 
i6 

1970 
96 

1973 
Ana 

3333 22333 

/ 16 196 Ana XX2233 23213 

• 

-!---

Iy-y. 

http:Ozrie.fl
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PART I WORK SCHEDULE 1T "o0*lry IrCT Page.3fh, D. L ACTLCjAricultural Cooperatives C,'-15-14O-00 "r6 

D. D. Shnllov {'r'rt,.cnt .3 r Cooperatives Agricutturn. Cooperative 
DRAFDevelopment acLl-o j i .'Lc'r,
 

So o7ERI77Ifl0, or mAjori ACTIO 'A No . 2
VP"i 
:, P'RIMAR TIMESPAN. iF-P--TARGET DATE-; 

(OpSi ... 1) 
-1 T Y- 7 Y- 72 r 

1Seectnewly qmiljfiod,( societies for !dmiszton
to Credit Sch-mme C/CC 1967 1.967 JCmtir- XX XXSupervise expanding Credit Scheme operatio-n: C/Cc 1967 1967 : X IX, -Y X XYX !X 
Conduct annual Credit Specialist Conference C/CC 1 1 nual
 

Revise Credit Scheme Manual 
 C/CC 1968 1969 
 comple ea
Hold one Junior staff in-service training seminar
In each district or region per year C/CC I1968 1969 .,onual I X ItX X X X X X X XProcure commodities 
C/CC/H 1967 1967 
 uL1 
 X 
 X
 

Deliver commodities 
C/CC/H 1967 1967 annual
 

Select participants 

C/CC/H/ 1967 1967 annual XX X X X X X X ItXAssist In training courses for ACAS staff 
 C/Cc 1967 1967 =time 
 x x XX 


http:1020-Iers.67
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JOINT PROJECT IMPLEMENTArION PLAN I. lI pM.h , ,)
PART I - WORK SCHEDULE Uganda Agricultural Cooperatives 617-15-340-006 

5. PO C I -- ,.1 L cOO'.*1ItJC.- CORtrISrv-. AGENCY 7. COOr-RA-I"-ORAFT N o-
4 [ 

P. D. Sb9I1cm 
.. ~~-- Depnrt!ient of Cooperatives Agricultural Cooperativon:-- Development international ORIGIIAL2.,,A 2 

S. . REVISION NO.IT.
PPIMARY TARGET DATESNO. TIME SPAN(OPi ...1)CE'CPIPTION OF AJOR ACTIOt4S OR TEPS ACTION T'REPAR*. . P -C 1 - O 

- - - AGEN Acy70, rY 110?, . i Y7O F11.7 73-

L. .bj:[zatlon of SavLn! s --------------------------. 7...Request tec i oSiC/ItVA 1968 1968 ,971 C .e e1
 
Initiate new technician activities 
 'C/M/A 1970 1971 .973 
 1 x
 

Post Coop Dept. Savings staff C/CC 1971 1972 1973 1
 
Conduct training courses for savings staff C/CC
Develop9 print and distribute Savings Sch'qr- Minual 19711971 19721972 973"/CC 973 X
Z x XX I 
Register a Savings & Credit League 
 /CC 1971 1972 L973
 
Register additional Savings & Credit Societies 
 /CC 1971 1971 973 
 XX XXX
 
Select Marketing societies to participate in Rural
Savings Scheme 
 C/CC 1971 1971 973 
 XX xX X
 
Select schools to participate in School Savings Scheme C/CC 1972 
 1972 L973 
 XX XXX 
Supervision of Savings Societies & Schemes 
 C/CC 1971 1971 1973 
 XXXXXX
 
Hold annual Savings Conference C/CC 1971 1972 973
 
Select Participants 
 C/CC/W 1971 1971 973 X
 

H 
- 11---



AID I02D-I9f5-s7) 

JOINT PROJECT IMPLEMENTAT'ON PI.AH C"tI'f flVo2 
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CODEC - - --

(Fo, AID W Tt'IFrICATIVNi Or Oi rn;I. Nt 'o.IH? t.r 

1 Fcrti1ir-r 't'.ht. '- ",.t:v.., ( zi,:re .-. 

2 Nuberor 
2 Mmbe- of Sm~etten celling c".1cale 

3 Wngenn,-,t r-nrai held 0mnviYIT 
4 DietrIct U-jt, vz mnCoop lin'er^ce 

--

Saie~n 

"'F4O'CTt 

- -

T L 

WY 

1-- 1 

7t'S--

tin~t1 17 -
2000 

oufr 

300 

1 

17 

3. PI'OJTIT*'40E0-. D3"E (M-nth, thTe 

61715-4%.naf 1, 197N 
-_l 

TIME PHA%71 AC7'OMPt|UNMENT 

,.- IrY- FY- FYv IIY- FY. 

4_C¢ , 6000 9 0 

c~hska~ f20,000 
400 fc00 700 

1 1 1 
1 22 35 

[I OR A L 

2 
]REVISION NO. 

PROJECTED TOTAL 

000 

1,000 

2 

33 

1 TeTs of ion,' cropo bogtrt emd Cold 

*Dp--4, cI (.O.U. policy to ol-r c-ti-j
participaete in eria prcud'ution prcg -_r 

Urdjon to 

0 5000 1OCO 15,000 

1 

2 

3 

4 

5 

6 

7 

Dme plan end =pr= for e=rel meetlng of Share.-old=-* 

Linaine Bm*ASAID on latter'a am-plus diuposal offerinV 

o. efR rn horrice aop ed 

No. of I1~bi1o Bank Wia 

Benk Btaff training anna 

~o. of Uniw Sbrehboders 

Io. of Soeiey Mwebc1 d" 

0 

0 

0 

0 

20 

173 

1 

I 

5 

5 

2 

25 

500 

1 

9 13 

9 13 

2 2 

35 35 

o100 18001 

one amamly 

13 

3 

two MMMafly 

35 
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 CO- . f . PRC.JCT. TLC .I ] --j.......C ...- 4. DATE (AfrrIh';fy'" 
 F-]DRAFTPART II SELECTED OUTPUT INDICAT0 
ER 

WW !A ADICU TUPAL C00PETATIVES Jj7-15-hO-MG Vay 15, 1971 ORIGINALC - I 
ICODE I REVISION NO. 27.(Fn. Al" A TIME PHASED ACCOI4PIIHMEHTCATInillC- 'r4 O IJUTPUI AND StIECIrIC T --- TO 9)ATE Fy. 71 Y. 72 Fy- 73 ry- FY- PROJECTED TOTAL 

GtACOOFUaq'', PLt-I!CE (LOT., 'Trlr 

1 

2 

Orrnni,e ,nd iv'phlrnmnIt 15 Distr,,t Cc.op 1 :I1anI;11 ccXT.I ttees 
Select, 'pprove nnd er'plcr at Undcr, ]3cvel 25 Fd'rnmtion 
Secretaries 

2 

14 
1 

16 

1 

21 

15 
25 

35 

25 

3 

4 

5 

6 

Union Fxhcation Secretarles to publish od circ l Ie each 
200 vern-cujer nevoletters per mrnh,-h 
Provide sufficient oro week residentin] courn-en for every
union cocmliteetecn in Uganda. 

Unions to purchvse complete cine eauIrrent and complement 
their member educntion proram2 

'ass medin radio approach to cooperative education In distrIc 

12 

0 3000 ea. 0 
0 

0 

4 

s 0 

16 

lSO0en.0 

2 
for 

40 

6 

0 

20 

iSO0ca 

5 
for 

100 

14 

2 

25 

2000ea 

10 
for 

225 

20 

8 

25 

2000 ea. 

10 
0 

225 

20 

8 

1 

2 

3 

4 

5 

~~0PfllAT~~~vE _IjS0K:A rpTl 
Number of Dairy Cooperative Societies Registered 

Daily volune of milk gallons 

Number of livestock ranches 

Animal Units 

Number of Poultry Cooperatives 

25 

4000 

30 

20,000 

3 

35 

6000 

35 

30,000 

4 

50 * 

8000 * 

40 

50,000 

5 

50 

8000 

40 

50,000 

6 

7 

Volume of eggs monthly (ooo) do, 

Volume of poultry monthly (ooo) pounds 

* This activity depends on G.O.U. policy to allow Cooperat yes
to organize milk collection centers. 

25 

60 

50 

80 

100 

100 

100 

100 
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CODE I~U~ ~1rlcrS ~ 
(F., Ai ( ;DATE 

_... 

C~tUT~ 

~ 

2. RO-t~ 

[ 

-" 

~ ~ -

tITL 

- !-. 

A1V 

ry- 71 
01'a.v 71.--..... 

.'7_ 

-J. CI *t1.tr fA2TF (Month, flyYa~ 

61%v-0 
TIAZ.r4AFrn$,AC -ILIMIUT 

ry- 71 '.. FY-
...... 

DRAFT 

-1 ORIGINAL 
N!t,.AfLD0o.. 

PROJECTED TOTAL 

9 

Livest-: 
t 

Societier 

: ! '. 

F. T'-,-.,L,; 

.i" , ! 

bnnIM011 

,'. 

IT" 

,. 

,.' 

:,r c,, ' ,.,. 
. . 

. : - -. , 
"-,tp31 ."t 

2 

10 

2 

30 

2 

50 

2 

50 

10 

11 

Number 

Volume 

of Soc.t1.n4 

ycnrJ:; len riollnro (oon) 50 100 

1310 

20 

10 

200 

1 

2 

3 

4 

Nurber of Inot,-ctors posted to "Trni ii : Canter. 

District Cooperative Education Cc-Tittees fon "d 

N1umber of residential courses at Ccopozrat1ve Training Centers 

Cooperative personnel trained at Cenuters 

20 

0 

1,212 

15,000 

24 

4 

336 

5,200 

28 

9 

350 

5,500 

30 

14 

375 

6,000 

30 

14 

2,273 

31,700 
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PAP~ 1 - SELECri 

---C 
(F oA I II 

1 ,. Cr ed i t 

OJUI(* 

o 'J - r ,, 

- .S*' 

" In"r 

. o ~ ] .~~ 

" I 

~ r,:-

Twr~'IlfI T .V."1 

i1t 4 3 

r t v 

oyrai 

'ATE 72 

C1.1. 

T IU P7s 

IVY 

3, 

-&" r A 

' 
"c ;'II'I ENT 

FY. 

f" 

page 1 

DRAFT 

OIIA 

RVISION NO2 

PROJECTED TOTAL

"I, 

'*, 

6' 

D-p*tL 252 Agicul ~r,,.Fr ",rn bc,,t 
a-a on the loll 5 
c-,parativc 1"nrketing S0Ctet e?.r'ntn-, p.-rtl 

cip.tlng til the Coc,perative Crrdat Sc,--v', 370 

Secretav/p n~.-gs aI ce .Jt%.e 'r, of societlesposcss.rt, operntionml Mki11.s in ,redlt rf;augementand on thn job 3700 
Prirmary SocLety members a.. rn oC I- ,.tt -,d loanprocedures 

7000 
Loans approved and available Xor dt! ,.ntfhs 

0 ll-lr 

50 60 

40 2.00 

1+30 500 

1+300 5000 

43000 50000 

Shslm Shs20m 

60 

165 

600 

6000 

60000 

3hs24m 

60 

165 

600 

6000 

6000p 

Shso24m 
7. Credit operation manual develoe rind distributed

Ito credit officers and society ofj"cJals - English 
-dtto- - Vernacular 

500 

500 

730 

500 
1300 

5000 

1300 
6000 

1300 

6000 

lHgblizatiorn of Swn 

1o 

2. 

3. 

Officers in the Cooperative Department trained 
In savings for the job 
Register a Savings & Credit Leagns 

Registration of Savings & Credit Societies 

1 

0 

41 

10 

0 

55 

20 

1 

80 

25 

11 

150 

25 

150 



_______________________ 

I1 020-t!)(5-671 RA)
 

All ORGINAL 

l! Agricultural Cooperativen O17-15-T40-0068 ADICAOR 
NO.2PARTTII -ELECTED TTOUTPUT REVISION 


PAIRT ROEECTE OUPU 

,.1 ---- TIME PIIASED ACCOHPLISHMIENT
........... 


IF OAID-W IEIIriFIC.ATION OF OUTPUT 4,'11 sI'ECIFIC TARGET' DATE FY- 71 rY. 7 - 73 I'3- - - F- PROJECTED TOTAL 
onlTOo,00 

-

Kobtonl cont.nued .........
 

5 1 3 3004, Marketing socioties participating In F-rl 
150 300
Savings Scheme -0 


300 0 15 305, Schools participating in School. Savings Scheme 




nPage 14 
AID IQZP-20:1p7j 

UGANDA AGPICLTURAL COOPcOTIV,1 L471-0-006 , V 9 '- ORI A.L 2 
PART III - PERSONHEtLREQUIREMI!' S GI [ EvISION NC. 

E PHASE REQUIREMNTS OTAL 

CATEGORY OF PERSONNEL 31 .7... .REQUI.I1EAENTSi ...... I --. . - , .... L,..
 
A. .UNITEDSTATES CONTRIBLTION (F nds so-. ;-U.S. S Tho.- ,..II 

1AID DIRECT HIRE 

a. U.S. 

6. Local 

c. Third Country _ _ .. . .. . 

2. PASA 
b. Expenditures 

... 

3. .:DCONTRACTOR EMPLOYEES i,. 

.~ 

Eapanditu}.s 

Ex-l 81 

81......6 
233 

239t 96 

2,5. 
s,5 

2517;-

. 
-

... 
2/,,:: 

2/h 

4. AID INDIVIDUALLY CONTRACTED 

5. BORROWER GRANTEE CONTRACT 

EMPLOYEES 

EMPLOYEES 

1 .........-- -_ - . . 

L 

I. CENTRAL GOVERNMENT-

2 I STATE PROVINCIAL 

3. 

OR LOCAI2 GO.'T._ 

1B,COOPERATIFJG 

-

COUNTRY CONTRIBIITION (Fad Ia. h 

-

i.. US"I 

, 

T ,$-10 

. . 

C C'TNIR POCNc'RS ORB COOPERATING SPONSOrS COfITISI8UlI ,- .-. I S~. 

2. miv 

1.~ 

vsUia~e------

tnyge~ ...Ion1 $3( mI 

192'I 

i-.~ 1+4v 

32 .2521 

'-r 

."2 .1 it, 

-ni -. 



KID1020-2115-671 

JOINT PROJECT IMPLE1AENTATIr)II PLANt4S~OE 

PART IV - PARTICIPANT RE' lIREMEN IS 

FIELD OF STRCIt 17ATION 
___ -DA 

N"). 

5. 

JL1U11AL .. 'ATIVF 

..;U "]ONIPl.AlWPFTS lURA TION -___.. . ...... 

FEFIATURE OF 
TE TRAIIINHr Fe-J~ r -y.-

".-", 

617-15-.O-0X6 

FUND REQUIREMENTS (Sh.on -

U.S. 
Y- FY. I CD,~ -" 

Page 15 

.RE~.IhDrV..)L RF 

R EKA!IOAN1]i( JW y 15, 1971 2LOmntNALnO.. 

11.S. S equ.i.. q.1-n6m).. - ___o ________an____so______ 

COOPERATING COUNTRY 

y. I FY- FY- FY- TOTAL 

Arrluultural Cooyer-tiv: Tu3[rrr-3 Education B.!c 4 
2 
2 

2nd 

,Al 
'i 
AU 

ar f 

Aug70 
Aug.71 
Aug.72 

tling fran 

2 yrs 26.4 
2 yrs 14.6 
2 yrm 

72 fundI 

13.2 
14.6 
13.2 

F.-rm Supply Diatrbutlmion and Merchedislng I 
1 

AU Aug.71 
Aug.72 

6 moo 
6 moo 

5.7 
5.7 

C. ,-zative Banking and Loan Analysis 2 
1 

AU Sept.71 
Aug.72 

6 mor 
6 moe 

11.4 
5.7 

PFo-lt Marketing I AU Oct.71 6 moe 5.7 

Co.,prative Liveetock Ranching I AU Aug.71 6 me 5.7 

Cr dit aid Savings I 
0 

AU Oct.71 
Aug.72 

6 oo 
1,00 

5.7 
17.1 

Wass Media !ducation 2 
4 

AT 
AT 

Jon.7V' 
Jnn.73 

6 mob 
6 mor 

4.0 
d.0 

TOTAL 79.2 'I'/.5 

Indicate byc-natno of letters.- If participants are: 	 1.1 A -AID Di-.Ily Finsn-.; B - Contract Finaned; or C - Cooperatingq Contry Fiacd Raof exchange: 

2nd -U -U.S. Training, T - Thirrd Country Training or X - Comblined U.S./Third Country Training U.S. $1= 



AID 1020223471 {Page 16 
E(otDyYer Yar) 

A. DATE(.fothfDAy.PLANTATION COUNTRY
JOINT PROJECT IMPLEME I COOPERATING M y15, 1771UGANDAAND OT ]ER REQUIREMENTSPART V - COWAODITY 

DRAF T"-PR.;U M E '"I
n TECHNICAL ASISTANCE 3[I O J EC T 
a P R O JC C T P0'A 

ORIGINAL617-15-140-006 REVSON 
COOPATIMAGRICULTURAL 

FUND REQUIREMENTS 
S.DSRITO 

hosnlcl.rcr~n U.SexenleS(..$To_.lnd reuvln) 

items,~T prntngtrnsaton .supplie.., 

Vehicles 
G/Au r/71t 2ei 

Audio Visual Equipcent and Films e/1e. 

Books and Coop Literature 
G/A 10/11 1 

Savings and Credit Acctg. .atche. G/A 7/71 2 

OTH. COSTS 

Local trael, transportation, per diem, G/A 40 

housing, local procurement of expendable
items, printing, translation, supplies, 

commodities for support of technicians' 

work and other miscellaneous expenses. 

-

2n 
5 

32 .nU 

CeeL 

5 

7 

20 

72 

B.COER.13 ONR INPUTS (Fundiki.equvl,,tel U.5S. Thouaend) 

Recurwrent-Budget for operation' of in- 70 80.150 

residence, courses at Cooperative Training 

Centers 

--------------------- - ' . ' Th.. ..d--- '-"-- ; 

echang.:Ratep ...tL - L... FincdZn-.dinput, "t:G-Gant.- ner/aindlat. as appropriate by !after €oic 

u.s. )i 47.1 Uganda 5 
by letter code whether they re:lpc U.S. Cma-ditie- only, Indicat. 

Co p r tng C u nry Procured-tactor Procured; or C
A - AID Procured; 9- Con 



Di stri buti.l 	 Thu ahvomm iWM4i ag 'W~ f~':I!pmosl~l1A WW~L~.t~I 	 t~T~~Jcuycl pfuj ct in cortar v w)~ tcfmn: -- i 

A ID/W 15 i.r ns,~tc dd ii 114 hxi.u~~n !1M : (c):4.I .. .,. 

cont. 21 	 nAOfDs nr L 

dTh Pmkdc Areemcnti is frthcr ztibja~t t h e
0 hu MHOW9ivna.giiornnt bcayoc~i tho tw coranmnisPRIM 2 o; modioicjlj Fnd suppamnoiiW. 

-. ---.- . 

~iCNE.RAL A1GREOAEHT Vo	 

-

L] IMC11 COOP pAa) XT.4Is'4 

AM~ ~ . "!RPU i. 

I~AID., A1 S. 	 (~i~) 

(d) Ohrodliit;: 

Se ly x A at~tahAd 

It. DATX F07OI1IIAL ACRU"Nr I ill r~', O V T 407 FIeV'.90N 1D. :STIMATZD FINL. COtNTRn.2u'io vATriz 
j 190 jampary 7, i91771 	 Dceber31, 1972IN, run im c pmA*-,-r corimu n p AG,-r4y 1 'OR THUZ",rCC '( V011 ~ 0Ai ~VL.' 

£I07ATURI!, - 0'r/lfL I~1TJt,/ trt .
2~ 2 re 	 ~~ for Ve'rno G aclson,

PlmAnnng &Ecaole~it Davol~omest, Uoa'iD/Ugana 



1.PejPROJEOT AMR1M2AEW~ F1JNIFG 

A-1yelaPage 2 of, 7 

U.~'a r31Oyx~ 

(VIC) OW 

5: o* ,W 6 

t13co 5iE 

0"?~~~Qr,605 WO Oc& 



*,ih~I'-C. ' 

A 	 .1*UjJ.00'" 4 

APPROVAL.Z, 

-/ C 	 ~Date O f ~i 

y t~ t'~2.~ 	 Dat o'9 

(J.SA. 1.D. 

Rexr A. Ottify a 
FoodI & ocer-pgi1n~ 

'reciK. 0. 'i~r. 

Ile 	 Date A 

Edwar6 J. 	Aivns, CoubnrdUeO 

~~ v~~ Dette c ~ 	 ~ L~K 



6. i~ I..,.l. 15 i4:0 5 

X. ON MUMrI~ 

rfhrWPOEM Of tb-').- r0jMct IS tO iJ001.0t tb-D ~7(~i~~~Of Ugaiir3. 'Izi 
i buillhig a Xid c-l-ni a -":A'ykg tcugane'. ce-opt-wt.-I-e tTby-eV 

Adi -"ir l, t .of-im i. L~~~iC L~i2r~~i. 

to .c'r-' f''V7 r''s.'CS) 

~ I~L.VdU L..". t.'... AL.ia v i 0.i.. s~ I A CA,±~', 

Tlr4u P±ojt!-,; Agrc-mcrj.- obligpitc~ fundro to firiamec, tlcmough June 30, 19,72, 
t1-bIcaI) nor stmnc for th:W D-,pntt of Cooporatives under L Contx-;cL 

wlith Agri1 cuture Coopeative tDelopaert Inrtcv~nition.3. (ACDI) to prrovide 
comnoditles requrc-d -in rniuport of' tecn.m id -V) moet otbinr lo ai 
Costa. 

http:iJ001.0t


A,.U. S. ~43,0 lowhni~~ 

1. PI~oncxil&.Sgc-p~ $213,000 

LOVED9 agri'ec' top'ftetrcg 
contract wilth grtiLte opcxaLc 

tho foluuhle, Coo :t±o 

requri.ci but' xot to Yei-1 nixY4c).. oach, 

2. ParticxiTi xtzi 8~o, O) 

Fhidai wlll b,. yrovldt_ 6 IThi-~i~~ m
 
the tra~in~u peav d by o-:-_v y',ar of
 
four' PartACIlpArtH 'O l tlh1 U.S. R116~
 
nfven othcz -'c1-~n~tob scilccte~d
 
for tral-nr~f _L er U.S. and/oz' -Uilrd~
 

13. CDjtm ocj1 -1 $,,I10,000 

Ve>h01lcS $5,000 
Audio Virmal Equi.T 2,000 

Books andl Ccop:ratlvo 
Litaratur- 1,000 

Credit and ~Ii 
Accouiatfrj ItiL~j.Ltfn 2,000 

4. Othnr cosit", $ 40,000 

Fundo w~ill b .p rovlftc1 l~or ot.1mr costo,
 
such tic local. truvea, t.-raportatixi,
 
housing, per diemi, local promirem(;.nt
 
of' expanidable iturt, printing, traiio..
 
lation, auppniae, commilities for
 

http:promirem(;.nt
http:requri.ci


~~~ !--JGANDA A0ToUTwAj-

Fiappcrt of 

13. G .,U. Gonvy 10Mh: o1~~h 

1. i~1ig tk~,tb rits intgx 

Emci deireto~pemnt costs cf the
 

2, pr tv 
 $100, 000 

2.F1oi~f tc gcailtop fop~O 

6.Cjulr~o~im c~.d i i*,itr -yn ca 
00invz L nt io: cz)--o lrraCtric, 10 000~. 

whcont ait--v 6u~i.10,000) 

7.Tninhga t~itAcc,, 5oAGD-f 

6.Coopera-io ccu'- CGfp raivn 

tbms spilfzebgield,:11 ofSc!min l of 

Credit orgaizat-lon Lrom 1962 Pf, 4830 
Title 11 theat ~~fundc: up to 4,c6o 

83. Intert~ona triw.1l C.S. for up -to 
eight pkiUcpia1.. 5,0O0 

ri . aC -pFM A ;,vkWAo1 C!(. 



to tla in ~ try -rough. tbrh poiLt of
M ,nbasa~ ar i~id to p1rjeoh±and 
Bite. Such.~ Cor &oItieowill. b-a re2 of 
cusn-mv a;id Ctiio ta~i but, if irnPaski,

suc-h leviei vkdall bo for th3 acaoiaii of
 
thq G.0.1V. and~ vel.1 n~ot hold up d&Jv.JviT
 

to t'Vhjeo 

cooparativc, poultriy Iro( _iiulg p.laxr,,

includin~g Wf-viting ciapiltci f~rm PL 4830
 
Title I-I 19S'. a 
 20)000 

A. Soia Standiatd Ptavjlon) -A,,- atta.c-,ed. 

B. Tbdvi projea~tx isIs ubjcc-t 1io AIDIW ,o ttadcllig veultio'.14 

C. N Is Mt~wIu:i a ;ng;vfU :riai2Pd4~ c~h'&ic 

obligatingkjr~s~ iw' doctimenh be~ti~ oubLobligc 0 -vdl .djufstcd
dowzird bqy th, USAID ritbcAat oafo7 a nr:viso., bxxLV,
the algm~ture of7 t'-botli vrltJ.-. .)ih *~~I
obligatig dumziW; or th: -wo, Ag &,t '~ hl OL;$(3 

beyond the coti of both~-;),avi7JL' to t hi Ac isi, such Upward
revisioiiB, if t-'!yr-ced%,4 -".1tl awaxxr, sl!',im in fick 8(Lt) of
tbia Project Anet wll bo proceasoO uubject to aivaDhibi1lity
of f'unds and by valxc igr twc-nxt of. both airtes to tis Agreemient
supported bry Vor~l rvisi.oir, of' Vae Pmojciot Agreaiueirt aind th; sub 
obl.igatlvg doe umiam-tu, 

D. XD1and fxeigbt and hendliug ohbatges for all camodi.ties purrchasied
under this Agreement will be paid by -tbvG.O.U. 

http:veultio'.14


Jummry 15, 1971 

In accordmnee with Mo.U 3.4, par aph III A 3, dated 
April 23, 1968, I hereby extend the issuance dates for Project, 

Implmentation Order (PxO) action documents for coroditien 

and partcipantv for a period -ot to exceed 6 mc.ntho frcn thbe 

date for the Agricultural Cooprativen Project Agreement 

(617-14-i/40-006 ) No. 1-AC-A daed. January 7, 1971. 

Vernon C. Johon 
Director 
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PRO .. . 
PRO AG 

(O.C4)PROJECT AGREEMENT 
4,0 ElDEPARTiM ENT OF STATE. AGENCY, FOR INTERNATEON1L DEVELOIMENT (AlD' 

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA. AND11 
T11E'MNI$hY- OF COOPATM AND )MMING.

AN AGENCY OF THE GOVERNM[1 _ UGANDA" 

'istribu-t4oThe abov.namoi prtlos hereby mutually agrea to I. 'lOJU-T/ACTIVIT rO. "PA0 Or A. 
carry out aprojact Inaccordznco wtilh the terms set forth 617-15-240-006 

annexes attoached~~Itereto, as chaclied beIOi: 2. *I-,1 ,0 

t 6 (it OJECT DESCRIPTION FORCIGN CURRENCY 

"#5 herein and the tortis set forth in eny 
2~I. M OII1NAt, On1 

00Cozt. 2 [JJ STANDARD A1N r SPECIAL LOAIj 

Aud/Nbr 1 ec AIre~mnt is further subfect to tu trri 
RSB/M "b 1 of the folloving nleenict botweca, tihi two governmnrits, 

1eas modified end supplarnonte: -

Tr'eauty . 
.i GENCRALAGREEflEir rOR 
L JTECII:IIC LCOOPERATION 

DATE S. fl oJlzTol: nI;.i4 AfD .uo ATIc;1 

2] [--'1 ECONOW PC!WOTIOp DAfI 

- ,PM 2AnFEW.*_ S. AID A''P P1HAq O'l ', 7. Al. P;LLOTtjW ' 
'ENll cL 

IrI 
(a)"rotn. 201,000 201.000 

- -' -....................................----..-.. . . 

(b) Contra-, Somrvccs , 3 £o:. g br'ea.do-i)
S...... .. .... .... . . .... .. . - . . . . . . . . . . .. . . . . . . . . . . . ... . . . . . ... . .. .....
 

2n) Toa 256,000 25-6,000 

. DAZ i noI .. V7 FT t1 
()i Cooditier s i 

So.-,Annem A III 

P l .. .n n . . . n ...... .. .. ,. . . . ... . . . . 

2 .OA~O~O~tCWA 2. A CH dI1OrI1U F114ALL i:0JTION VAINAtEahNY I r~ 71 rA)TIk ATW. CO&r 
SePt..bei. 3,, 19.69 -...... c..mber 31, 1972 

1411 O"vuzi.Au f,01t? 0. *.I± cr~wrja v Ac~iIncy IS. THLcAGMNCY roR £NTSPMNATIONALM. OPoMUIfl 

rIONaTotl D-..0NATURI01A 1 I D 

TITLI)I er- Irreee', S .. 

http:O"vuzi.Au


637.-.5-.12j0-006 
* ?r-- AID A30~ 

AMiEA 
~r~iwTlt!GOV~ld&tIT09'AGRICULJTURAL 
UGANA 

COOPERTIVES 

G11:QA 

GOtn*:ryo 

Tk7) 

-'Cod" 

A,.~'I 

~~.7 ~ /*

F-TIMo1,.3 j. 

R.aph H 

Assitolmi-,Dire-L~ofo 

rSm 

co~~~~s&n :Ai. 

\Ti 

sa -zafucc 

\ 
1TT&a 

i~xe~~;:L~CIU5 'P./ 



6V'*L4-0 0~ g. a. 

A01RICITIM CO01OM~IUMMIT ~ iianHo 

Ane~A Page ." Of 7pa 

A1o4 zalbo1:O5-0-.7O9-Q 

Ios~ cUM~tBUTION' 

Appropiation Sypnbol: 72-11=104 Iln 

(a Pa cnnk Sericir,~ 

(b) Pav~i- &2 I 

~2 01-'0 

(a) 90,000159000-osml 

em(b) Patciair~1 & 

(d) the couto 161,000 5%000 1.66,000 ' 

mva ihtbJ th1iJ1/PI/TInp~eram+on; to be signed wYAWtrn'V of ProjeOt Agmeene~tZIP10/C In raepz'matcmn; -tobo signed w3il Me kuonLh Of' t Pa'ojeat' Agreems~xri .
 
........................................ L
 

6~JM~ M. 4 



4<A 

Mt.1) 	 MO-P 6711-0 	 PA24e4 ...7PAOI!$S 

cO1IhINUTIOI~J 	 -AC-11-4 t 
S~thUTa .c~A~tI'i~r TWOk 

AN Ali'4N4Y OP 115 OV 
UGANDA AGRICULTURAL C0OPFIAT1VF 

The purpose of this project is to assisf the G.O.U. :in buildi:ng and 
expanding a strong independent cooperative toivepn1e-; by: 

A. 	Improving rtaagement skills; at all. levels f.o, the "rirno.y 
society to the (,entral Union, :in t, miaeketiig of crops P-.adanimal. products. 

3. 	 Arsisting the ier societies end unio: .;ori' new aia'n& 
dLvees:fied cro'ips :hLthe of 'o:'e" 	 us,, eorec j:,t.nd e,1:dgfac~li2~ies. 

C. 	Assisting Vhe Cuooee:atn.ive A3.i.aice, ';11, 'c.:a2,i, am 	ef ,h.c cop 	ea ' ve:jb 	mo 
e e t e ;ec r e -- , '. i i_,, h .o; : ;o ,,.<i.G on 
from mcmbri, oc:.ie an.,Di. :e: .c d.. 3.i to c-ui i'n
 

D. 	 Advisin oiA tc s'.b:ir.mer,; T a 2,c. .xL[,Bx:.
 

E.F Sul~oorti;h % ..h /ir.i ir.',c Cooig,-w. ;:f : ixu ;,3hc:,,:urc 	 'i::.::'m, 


effo.'tsa!u:L.dio0 &-i : ffhcit . ..o] C 2"iU;-:ci:,;i, oi 


F. 	Hilpinig the Coo6ca-:-- .:.dsocie-y cch-.11le -ky 0 e:':, 1o; : i n o(ua.!FYt F71W~l)~ 	 -~0i~l2. an F Y 1913,tyi order to gn..e c'ap:L'al f.'- J.,oa.: and 3, elon2t piT..se.CSC 
b:Oro . ayl Ag:.ic ult e o.-, Ccerai",.v m-,. 

G. 	Assi.;t6.ng in the ,:o.on of ,c:i:,vciZetic:[. io aOfprox i.a'.y 
,000 by the end of FY 197?. 

H. 	HelpinE; to activate th'_i nor 02ro?; prof.)raw by assleting the
Central. Union and Coom rarive Deparnmen to0 .irprove the operaiAcn
of eighL Distr5c Un ,on Crop Storage Centers. (See Project, 

Imp).eeintation !1.nu dated Septembe:,: 30, 1969 for fun-ther details.) 

u:. pjj_ 

This Project Agreement obligates funds to finance through M1aa'ch 31,
1971 technical assistance for the Depactinent of Cooperatives under acontract with 	Agriculture Cooperative D)evelopment International (AODI) 

For tho Coopra~flng Govommant orAcy o fli 	 A~nc Fo Inoetclil Doveloprnont 

TS'hg TI..'TL . . .. .	 i:!: 

X!M 	 -ITS 

7 ,. ,' "- ;,. .:M " .. :'<j
 

http:Assi.;t6.ng


AID 

cONTWUA110t4- ~ ~ ~ O-AC-A-4 Rvae e ~:~ 

- -ANAOtIV hU OoWA AGRICUILTIRAL, COOPI bXTIVISP ~ 

to pravide comod~tieri required in supporl; of~ technicians, and to' 

mieet other local costa. 

A. 	U.S. Coi~ributiona .0~0 

1. 	PerSO)-Tal cVc1$3000 

USAID agc~e., 1oio~ c T',Irou~h -o. 

, JV-

All 0 r *jct 

Vehic 1. o,
 
LivennlWck Yovil'ta~- P ;
 

AudIio '' cv;' 

Bookrs and (~~I: 

Credit anid 'ZCbxlrt1 Ac'ccounrting 
Machiiies 2 ,CCO 

Minor Crops Ston:age anzI 
Handling 1quitpment 6, 000O 

- - - DAM 

TI opiin GvTrLto AcctAAmy 	 ~ r's ~~IQ.,~~ 



UGAA~NDA AGRWUTM ChuOPV1LI3' VES 

3.Other COS's $2i1 0005 

Xidc. be prcovided other olstp,wi f'ox 

Such as 1otal tnave taa
 
housing, p diem local rot'mn o.*
 

wiha G.0. U, wi-D -,yid~~,i*;olo 

p - (.'* " 

7 Clea:nU;of all :i.1. oi~ h 

Mrrdsltry t xcug~h the pw:t c-f' ,,&bza ar-A tailand 
d(O.iary to projectc su"iUe , Sur'. camminctiem YrIJ. 
be. fr~n of cukstorms and ailes txi% but iL :Iljed,
such levies ~hl.be fo.-: the aQcccmr of~the G.O.U. 
mid will no; bold up dlvrr-othe project sites. 

VA 

TIUg 7 . lV. ' jI 



icr 

All?3)i Pra M~/Actvity 149. ~ ~ E r 
PROJECT AGREPMENT P A G 7 0r PA-OEOr 

IEET
 

-~~ 

A14 AEN~CY OF THIE GOVERNM4A!NI' OP' 
UQWDA AGflIC111TUflAL COOPMUIIVflS 
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BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR"INTERNATiONAt DEVELIOPMENT (AID)- r 

:AWRISDOMW THE GOVERNMENT OF 11ANDA, 

TW dw8ood UWiM* tob 1. 67-1w-10-00A6 I$*.W PG t 
= Vo .DISTRIBUTIO4 =alotpoeck~mtucWgd tn"solrh 6
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PIN 5 EtA4Xjr=XA MVAPuMVIsIOM&S NX 4. VPo0/C1 M"rjrnTMX 

Cont 2 PROVISIONS AiINE PROVISIONSANNEX AG TURA COOPMRTIVIS
 
Aud/N 1 TIs PJect Agrmmnt Isfurther subjoct to the terms
EX0 1 of the following e reumendt tween the two 8oiminmont3.
EXO 1 as modified end supplemented:
 
C & R GENERAL AGREEMENT FOR DATE IS. PlOJ=tr DVmc.tUU'ION mAniA7Onl
 

0 I CHRICAL COOPERATION I
 

nx AnDATE(fchd)COOPRAON DCONOMr 
AJECOzMWCay 6, 1971 6. AID APPROPIzIATo14 SYIADOL 7. AID ALLOTMCWT ZYFISOL 

DATE 254-50-617-00,.69.-21 

8. AID VINACI(JNa PRX'IOUG TOTAL INCREAGW 1IEt.GACI TTALT )J' TE[]0 ,.O AnPA[ ,.cL. (A) ()() 

(a)Total 244.,000 244,000 

(b) Contract Servicos 

(C) Commoditio 

(d) Other Costs S 

0. COOPERAT1140 AGENCY 17T-___ 
VINANCING - DOLLAR_______ _______ 

EQUIVALENT ---

s,.oc= 7.1 . ......_""-Uganda Shy - 

(a) Total _,_,,,_, 271.000 __ .000 

(b)Technical and otherServices 

(c) Commodtios 

(d) Other Costs 

to. SPWIA. wMVIS&ON Moog £d*za C030=410 txae U ffl*=WO' 

See Annex A Attached. -

In addition to the above $17,000 is being elLocated from 'the Trust Fand 
Account. Aooom~t.j. 

IA FOR TH COOPERATINO@VERHM AQ IV vnOTM AOINCY 0UVItLOPHLMMINCY POR INMWnI2I1A6ONAL 

LUINATURZ: " n InJI BIGNATIJR84 1! CA r 
- rng . K Kab aa eN70nieo r e Ed'eME 

lrOX -'Ila~nmg & Eonmrio Developmntr USAIDA/ganda 
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Froject. No, .:. 

617-15-140.0M6PROJECT AGMRMENT FUNDING -. ...... Original "7 
Agreement No 

2-AC-A- 4 	 Rev. Noo 

Annex 
 Page _ of 
_ _ _ _ 	 A 

US. CONTRIBJ3UION
 

Approprietion Symbol 72-1121004 Allotment Symbol 254-50-617-00-6cI.21
 

Method of Impleroentation 

C o st Component 
 ' .v -~ - -e " i.. . . -
Totalvioucs AID 	 . . .. . .. . . .. .PASA Contractb Total 

(a) 	 Personnel.3ezvices __ 1I0J000O(
(b) 	Partic7ipants 
 54,000 i 

5/,,000154,000 
(c) 	Commodities 10,000 W tj 000 

(d) 	Other Costs 7. 
 70,000 

(e) 	 Total 134,000 I i: o0oo 
GuVERm.T OF UGANDA CUNTRIBUTlui l.0 7.1 	Uganda Shilling.s 

Method of Implementation 

Cost Component 
 D..cte 	 I
SJ AID fPASA Contract jTotal1 

(a) 	 Personnel.Services IFpol - 11___00$0io
00o 
 100,0000 

(b) 	Par cipnts 
 ,600 5,600 

(d) 	OtherOcsts 165s,00 F165,400 
6. 	___ i 	 ,00()Total 271,00 271,0'00 

TRUST FUND ALLOCATION 

(a), 	 Other costa: 17,000
 

SP10/P8 will be 
 signed within tw (2) mo'tsw- See Waiver attached.2/ 	 PIO/Cs will be signed within two (2) months - See Waiver att ched. -I
 

http:254-50-617-00-6cI.21
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~IQJA PR~OJECT AGRfEEMEMT t3ETWEEN All) AND ) ;.3 
(7.P~~~~~ 617-.0.1O0O ~ G~lI 4 

ANNEX AN AGENCY OF THE GOVERNMEN~T OF 

--	 ANNEX 4 o'7 

The 	ptnpose of this prjec~t is to assist the Govermpnnt of~ 11gwift In 
building mid expanding a strong -independent coopemtive vioveo!t 'by., 

A. 	 :rrproving managemnt skills at al levels from the prlmeary moc lety 
to tha Central Union, in the arkctirg of cropF. aind anmal prodiu- *t, 

B 	 Assisting the nisw societles, ard milonim vork.!'np y -we'.i div\er-I. 
sif('d cops in the_ projxr uss,- o~f mul~ 1ctn f~t~c id 

0o0Pitn-fvr movemnt, to bem..oes f- ;wogbeox1t 

&ttparvJ~red aredit ppegiw. 11-i.P ot-~30 	 g ~ is 

i5~anje fo 150 r..,mbet o&i,' by tik_. e-pd o;' Py 1L973 X.oc~'o 
gelerate cpJ'.C.for ltoons~ arid devv1ry,,icnt, un~' .;ro.b ,;An
Agriculture crCoopferative Bank 

F. 	 AseisthX; In the ex-m ic;rxi ol. cref di.t 4c o ~ i~~T 
by the end o 1973 

2200 fauiiew marketing . iis 2o) :u~r .'g"!* jjj, 
Sacihl~ Saiigs Sch~no to :1.n-taIl. the itsri ft ?.b~i wiAt. 8tu(TtGw 11 
be demmivtrated iii ninatecan snh ;ol dittrkht. 

11. FIg N 

Thla Project Apv meub oblIgates rnids -t/, f 1ntce t*tExuc June 30, 1973,
t~c~a~l tan~efor thbe Llpaxtment o~f Goo ratimos undt*r a contrict 

vith Agriculture Cooperative Dave:1opmuft. it4 e (AcDI) -to p-mvide
eomo~dities required in. mtpport of U.6hniclamsI aud to meet- otfuw local 

FOP~THS COOPERATING AGENCY 	 FOR THE DIRECTOR. MlO 

1 1v 



Pi~it iAGRIEIENJT BEVIE14 A10 AND 

ANNEX THE GOVERNMENT OF 2-AC-A-4 

UGANDA AmlEX 

A. U.S. Contributions 

I. Personnel Services 

USAED agrees to provide through a contraet 
with Agriculture Cooperative Deve) opnent 
Internatioral (ACDI) the folLowmng 
cooperative specialists to Wrrk .th the 
Gmernnent of Ugaida:w 

1 - Cooperative hkinmgement Srcia i'i/h..& 
1- Livestock T!nr-;eting Spec ia:.{;,_ 
2 -, Field Train5ig Spec . ;: 
2 - Cooperative Credit Seci . is'ts 
2 Savings md Credit 

2., Participants 

Fund8 .ill be prtvide.d .'or extend~isn ' 
traini.vg period by onx ye.-i" of' !;qo 
prticipants nw in the UoS,, $I). 

Fudg o eig:bt ;ne .v vatrici'oxnLi 
, ~iw,lud i ' 

One (1) Agri--Buohienss Trtinee(2 rlesre) $. . .5C!) 

.olir (4) Trainees 6 mos., each -5;). 

3 Cwmoditie-A 

Audio Visual Friuipment ii Film , .1,.00 

Books and Cooperative Literature 2.,0 

Credit & Thrift Accounting 
Machines 5,000 

iDt,,ionstration 1.1aterials ,0OO 

FOR THE COOPERATINe AGENCY CotR 1THEPINFUGTOM AID. 

___"______ 
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$244,000 

$VU.0 ,000 

o.eay 
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http:traini.vg
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c~Itrg ud S~O
X oantus ir admxwt of the 
U.S. T~ealiimis 17,0OO 

r)R~ MhE('OOiERA PG AGEN~CY r)PTH-iDI[(IWTOR, AM$ 
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PROJECr ARFEINENT STiWEEM AMAN! f t 4 

~' Aw4Ex AN AGENCY 0*111E GOVERNWN~ OF'L 

USAID/UGiANflA 

e-tob x 31,.71 

April1 23., 1968, T hereby extend -the-ltmuamn dnidec, !-or- Ip:1 

'Uripenenntion Orocr (IC) ~j , .1,actloyn dommi,- £u 

datFr the Agrinul-ivrol Cooern-Oxcei Pr:t lo~t Af 
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