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5.PRIOJLCT TITLE 

AMICUTLTURAL COOPWATIV 

6. PROJECT 	 I7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR 

DURATION: Began FY.-..U Ends .,2/,JJM 5_._1_,f- I 8,,120A7
10. 	 U~s.*. a Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion 

FUNDING Thru Prior FY: s 3,211,000 Budget: $ 3 ,00 After Current FY: $ NoneS 
11.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

Agricultural Cooperative Development International Contract 1o.AID/csd 2219 

Task Order No. 	6 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. 	 ACTION XI S. LIST OF ACTIONS C. PROPOSED ACTION 
COMPLETION DATE 

USAID 	AID/W HOST 


X X 	A comprabnsive management progzum bmould be initiated Jan. 1, 1973 
to provide classroom and oo-the-job training for 
managers of the rapidy increasing numbers of 
cooperative farm supply shops. 

Credit -Ativit 

X 	 1. The availability of funds for credit scheme lend- Jul. 1, 1973 

ing must be accelerated to maintain the planned growth 
rate. 

X 2. Credit 	staff mobility must be increased.
 

ivestocx Activlty 

X 	 G.0,U. should delineate the role of cooperative Jan. 1, 1973 
societies in milk marketing. 

Educatio Actiyil
 

X 	 1. Establish a full-time public relations position Jan. 1, 1973 
in the Alliance to provide on-the-job training to 
district union etcational seoretaries and to provide 
liaison between member unions md the Alliance 
General Secretary. 

X 2. Fully implement a policy of assigning Cooperative Tunediately 
Training Center Instructors for a period of two years.
 

E. DATL OF MISSION NEVtEW 
D. 	REP'LANNIIG REQUIRES 

I
 
PROP T P P t PRO AG["PIO/T [J PIO/C ]PIO/PREVISED OR NEW: 

S1IJI-L IrJITIAL AIl) tAlt:MISStON DIFECTOH TYPLI) NAMII.,
PROJECT MANAGER: TYPED NAMI., SIGNED INITI AL' AND DATE 

• 	 -- + "'
Leonar,d D. Brooks'Le nr o .'".. 'D. 'Vi"n n C. JO .on",_ 
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Ih.7. Contin,,ed: Comment on key factors determining rating of Other Donors 

A new Coopmtive College with facilities for 1%6 resident sBtudm us plted
 
with U.K. assistme but is imperative due the lack of a later uMO. British
 
Techiecal Assiutase L Fovidilig trainng in a-emmtay is critieal to afh'Mg
 
Cooperative marketin etivity.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentoge/Rote/Amount)A. QUANTI7AT-"r_ .. _ -

For tA~, CUMU- CURRENT rY 72 E OF 

Mlty PRIOR FY UTO DATE TO END 

9,000UCCU Fertilizer Distributed PLANNED 6,000 9,000 9,000 

ormmflly (metricO ACTUAL ,500 10,0 ...
 

... 1 1,00
PERFORM-ANCE 6 	 " • . . . 

,Io0
REPLANNED 


Number of l0c8 15cetieig 	 PLANNED 500 700 700 700 
marketing farm inputs 

ACTUAL 510 570 
PERFORM

.... ..
A N C E _ 	 .. 

REPLANNED 	 - - 

&nagntSmins 	 PLANNED 1 1 1 2 
held amnually 	 ACTUAL
 

PERFORM- 2 4
 
ANCE 

T 	 - 4REP LA N NED 

District Unions using PLANNED 22 35 35 	 35 
Coop Insurance AC L 	 3-1. 


PEPt OR M-
ANCE 

0. QUALITATIV E INDICATORS COWC U. p.I..T, empbis is on increasing production and 
FOR MAJOR OUTPUTS 	 1 

is avarn-Jt chieovmmnt of thin goal requires an
 

Sales and Distribution aaar.gd cu improved distribution system for farm
 
The UCCU hisnetwork for Agricultural suplles tbough the Cooperative Mbvement. 

lnbits added additiomal field sales representatives Cont.page 13 

2. CI0NT(Co.aral Unionts insurance irogram established in
 
Cooperative Ins ce 968 a very satisfactory growth. An nurance
 

dep-nen- headed by a trained department head has
Program 
been instituted and staffed. insurance against theft and 
account loss iobeing provided for the Rural Savings Prog. 

central cooperative union 	 .. 6u..has designated UCCU to handle the mamfacture and 

Development Program 	 distribution of farm implements such as ox equipment, 
band seeders, sprayers, bicycle trailers, etc. G.0.U. 
will provIde in tial capital requirements. 



I .," .:C e:C ometo ~ a r da mning rati1ng o, rDnr 

tj>- A. QU N IA IE INDICATORS*~ 

~Ju~b~vJ q~-.PRIORRY 

estblshd nt pfieratsLNEJ 

CUU~ CURRENTIFY, 72,', 
0y"DATE TO Etjl) 

END OF

are awa;, redofcedtuPLNE 

of scieiesnd iuI~ictPLANNED ... 

meiitandn th JobREPLANNED 4 

01ciedCoo 

em 

Bintin. 

creditredt 
PEFO M V: 

95 ein% 
1 1 

-

ar awar of~gcrdi andhdmzaly 



F 	 0 
P R 

III. KEY OUTPUT ANDICATORS AWD.TARGETS 	 . 

A. 	 QUANTITAT VE hA a ., ,,. CUUT.O
 
LATIVUE TE 
 FY 

- PRIORFY TO DATE " . . : 

100 ,,Agiulua Fxt'4M'+':d=+ Of'++ft 	 ........ '1++00+ +++ +++++ 165
 
'~~ 	 PLANNED < 

cf+er (Credi.t) Kb6u, dgeab <, -....... ,,
 
Sabo~ut. P1'iZiOSlOe and zurocedACTUAL
 

PERFORM'-. 45 '55 

RPLANNED 1,0 1,3 1,3120<
++ + + +, "+++' ;+.++;: E+<++ m+, : + + : + ++o+ #+ .+.j+++;+++++, '<+U++,'++;:ANC ' 

++,,+o JM ! 	 ++++++:: ++ .+ ... . "++++ ..... +, '+++ + ++ o +++:,,+++-+EPLANNED+ +
devopedSangs adi utd ACUA 	 , 25302 

+++;+.++c+++++++ :-:++ NE + ;+++,+ +RE . .	 .. + +++'+ + +;# & ++'++;+++:'+++++ 5+ +LA+:,+++++ +.++++ J 
++ :+ + ++ +++ ... +++++++++ PLANNED 	 $7 m+ $7++:+++++++mil++ + :+++'4+ ++:++ +++ + + ' + + ++ :; +''++ +++ ++ + + , 


Coopeativ Funding.,+ ++ + .
Bank:++++ 

ACTUAL $()+ ran+++ m ~ ++++;+++,++ +Z }++++;++:;+ +PERFORM-+++++++,,,+...+,,.+:. ::u m< , ++ i+L +;:+++++++ 	 +.+,++++,+,+ A :.;P;+ ++ANCE ++++ + :,+;;+ -+ +$+ ++-+,+ :++ +++ +++ '+y '+'++.+, 	 +++;+ 

Si++i+++, ,+i+++ ++++;i:+;++++.+.+:++;,+! ++:+++$8...+;+ m+,O+;+:+ ++G +Y+"+ ...... 
+... ................. . .. . .. ... ..
,+. .. .+ .. ... .. .. .. .. ++ . . ..i. .... .....	 V1+2.30PERFOM-
AOBankCooperative PLANNED$7ms 

'x,4 
$7m +: . ,-, o,++INDICATORS+ 	 +!i +;em.+.S QUALITATIVE+++ CO MN:++++++ h6++,+ ++++++, ++y?++ ~~~o rk++of++,++:++,++six+(6)++:br nc +e of>+.+ 	 +; +++++ 

FO ~~ UPT 	 . netw++:++!++++ ' ++,++:++ 
......... Bamk. bxve assumed+ banin repiibl 

+'++e ? .+ - : .ve: .+ , + + ++ .%'++'+ +-; +++,A-t '..,+ ......,, +++:, 

Bank Windows
ID.reased 	 for: credit scheme fund and no ade+ l 
half o all t credt loanfunds
forANE extending
Credit:+++++:+ 

...,,++ 	 3 +++z 2 o +........ +++'++++++'" 
;i +
+.bioperatlves.+++++;z, 

.. .COMMENT.... .:'++)+ 	 fun=3......Creditdi OpeatonA ++:. ... .rict 	 + las in, .+++++++,++,+++++++++++++,+ore week,+++ ,,Credit Seminars++++ ++ +~++; ++++++ 
credi Semnars to ,,~++++ +Z+ :+120 " 
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.. 
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II. 7. Contin,*ed: Comment on key factors determining i ,:ng of Olher Donors 

'I1. KEY OUTPUT INDICATORS AND TARGETS 
TAIrE T. (i,'ccntnq Rtaf,,'An'unt) 

A. 	 QUANTITATIVE INDICATOPS -ND--F 
CUMU- CURRFNTry INI) OF 

1w Y4L--sLA 	 TIVE rF_ Y FY I'I)UJLCT
PRIOR FY TO DATI: T ) r LI)

35 35 4o0 	 40 

Nwber or Cooprtive PLANNED
 

Livestock Rsncm ACTUAL 27 27
 
PERFORM-

ANCE
 

REPLANNED. 

3OP;O 30oWoo 50,oo--oo
Aia U on 	 PLANNED 3 

Livestock Rseches 	 ACTUAL 26,000,
 
PERFORM-

ANCE 	 35,0 

3
REPLANNED 

P A NE o
Co.-ives (000) 

poundsof meat mot ACTUAL 400 4010

I .ultry 

PERFORM-

ANCE
 

1,000
REP LA NNED 

IVolume of milk (gallons) 	 PLANNCO 
ACTUAL 7,500 7,500
PERFORM-

ANCE 

RE PLAN14Ni 	 I 

0. QUAIATI.I 1
7 

INDICATORS COMMENT,
FOR MAJOH CUT PUT3 	 At prein there are over 2,200 cooperatives involved to 

. some degmee i marketing activities. Of these, approxi-
Cooperative marketing mately 65 are primarily concerned with the marketing of 
enterprises growing liveatokc, dairy and poultry products. During the past 

fivears business of these enterprises has more___te 

-" n- 'r-1JWin volume w - ffe-ing multi times 
improved services to a double membership. A Natiomal 
Livestock Marketing Management course will be conducted 
during the first quarter of FY-73.
 

3. 	 COMM: NT: 
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1) 900%aof toutaLo rnultiloans 1. 95%ar rmi funictonaidtbn 
societieseidt 

5) 24 mirllo shiingssci s 2. 19600,10 shiingssoietlariiptn 

loansrmisupldatrsb 

. .... '-4 	 , ..... < ...... , . (4.-,,, 

6)60,000 farmers reached with 6. 45,000 have currentlylbeen reached 
credit 4 

V. PROGRAMMING GOAL (A. 	Statement of Programming Goal
 
I -:
To develop a strong cooperative movement in Uganda to assist in the~ diversification 

and inraeof agiutrlpoduction and expand the rural econm. 

W<-~ of the 

Problem? Cite' eidonce. '' 


- , #ill the aciev!r. ent project purpose makoe a signifIcunt, contribut ion to 111oprog,.2mming yooi,'giveilie magnitude of IIIQ nal'otIirl'N-' 
"' 

Newly established cooperative society groing or developing prin~cipa11y livestock,

ranching, poultry,, tea, tobacco, hidesI and kina, "fish~p ir:ood f ul sugar-'and
 
veetables are making significant: contribution tio te diveeification -iad ,expansion,
Vof .the9rural econm. Society members1hip incresed frm'-350 ,00I .750,00 and,, in
 
th:ecili se'ctor of te county~copeaftive activity] coitributes:-L

. 70 0.of Gfross Dcaesi Product; 

Theannal'olumepfof cooperative n no e ce 1h''n 8000 0
 
erph~ainul.~,00,000~s ladiri ~
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A.SaeeoPorai proceanl u is
Maoeent alh toproivorae 	 ndibeote 
vi videg agicltra porheura__ain. 

To everopa still boeaibe whUand U.sifiainofemn to wssre tinedithe 
and individualf arduloralpodua- o additiond the rraln en uaenedso 

io mheie 	 igiicn corbo o lentemgntdto alltersof the jetpupo,000a rgraamns temeiing ypesiofi 

Nel stangiUgad cooperative sceygofincorveelorin priepall lrivesogciaton 
sing,prided forte Rugrlangrancing, ta,pulty,obacohi s be 

Togdevelop a rokg siooperant mont in antoasishe hediversification 

and increase ~ of 7p~etcroductio xedte cnlyagrculura n 	 'a 
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~ ~ 	 sis ih;woiu sgr tio)z'<A 	 ~ polty teaW 00ch0i,tobacco 


the donmicAsetor f teicnt1rl cacitratie atvt onrbto
 
5r' 	 A -A A, 



'0OOJFs o.0. IPARILOAIL3ERLODI Co T.RYA SRID PR2-2 toIqw(101 g~ _4t2 

IVPROJECTPURPOSE 
A.. to~n oi"oiupsasurrnl n 2isag@2._Same a.lin.PROP -MY I O 

Liestblis arCooeaive Lu-civstcyrdrii~ Irct rp 

J. 1V A puty esn 1~ opeaiecnitn 

Copeatv Prodctio andY' 

makeig ailtesfo f 5 mbras 'areinJD 'AdpriA 

be~f,ai: pbatrymik, ae wek i in peraion 

in'operat'A" an etmae 

" n1Cdtn whmaih wil erit.he The Ao beef: proucio race wih' 

'"~"'<' "aboejrp.ce-s ahieed . Edece ODda a dogressto4adthee ac~dtoselig. ~ a 

"Activityv 3.iet~k~ Il Clecio enes n 

4" 1 t et oeaieooperaive PrdwtionSF1. poltr processing cnsisIng." 

in operaionopersttiate 

for slaughter ad upgradintinhero.al 
To~~~~~~ ~3oeetive Coopea tive Mi Colecdvrfctioni~nesatogcoprtv Feeo 


FortemPorta cevleidroessngcete.i 
NewlyA etlbhdcoeaiesceygopeinon.vlpn picP1'''ietc
 

A.0 aeeto rr amecming ,reGoalymm 


ahe icnrea secrof giutura ponrduCtiON tanepandtenur ecn:y 
AJA 

y o --- -A" 

A)~~~I V111nll s-I-'- livestck. I 

mailto:2isag@2._Same


__pAXlO 1'2Q 5PO7OI RJE~O 	 sa I Lt.P.
 
SIVPROJECT'PUR POSE 	 n 

o. s oeis+gecl. " A 	 2. Same as in PROP? YE.Spacrmt 'ens1 s 	 0 

u-Soceties, Union mnd the Departent of Cooperatie
 

)14vil: '(DCD), in trininig and educating memberu and staff for h~rrd(
 

o.'Ccinditiuns which will exist when
 
above oprpuse is cchie .ed. 2. Evidence to date of progress toward these co
 

Education Sub-Activity 

1. 	 During 1971 there wer 317 one week resi- > 1 + 

* Centers fully'staffed with dentiel courses attended by 6,576 students. 
tried teachers using kO provided $120,000 (840u000 sho.) tor 
larger selection of expending facilities at 10 centers. Twenty-, 
Improved standardized eight instructors attended. an educational 
courses. 	 samna-r to improve teaching capability. 

2. 	 Twenty-three District .2 Nineteen District Unions have education 
Unions employ secretaries secretaries. During the previous evaluation 
with the amdeiame of the period there were 407 one-day courses 
Cooperative Allianc~e and attended by 24,.987 membersu; during' this period 
are conucting one-day 48,082 received training. A National Coopera
classes for Cooperative tive Education Comittee was activated'in 
Society members throuighout 1971.* Twelve district educational coummitteeq 
Uganda. are functional.' Two-hundred and thirty (23) 

students trained by the Cooperative College 
were added to the Cooperative Department field 
saff as Assistant Cooperative Officers this 'year. 

tV. eeR~t u 	 PROGRAMMING GOAL 
A. 	Stotomeni of Programming Goal 

To develop a strong cooperative movement in Ugmaa to assist in the diversification 
and increase of agricultural production and expend the rural economy. 

a. 	 wdi the achiever- ant of theoproject purpose mae. a significant contribution to the prograwming goal, given the imgnltufde of the not loril
 
pr blern) Cite mvlclonc',
 

Same as other sub-activities.2 
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This sh et Is to be used for any Narrativo Sections for which sufficient space has not been providcd cn thM. form. identify each 
narrative by its Part and Section Designation. 

TT. Performance of Key In=Wt and Action Acents 

A. Intut or Action Arent 

4. Participant Training: (continued from Page 2) 

The final 4 participants departed for the U.S. A. during the last 
half of FY 1972. Below is a breakdown of returned trainees present 
positions: 

1) Deatment o£f Cooeretivee (Goermet) 

Commissioner 1 
Deputy Cimissioner 1 
Assistant Commissioner Cooperative Development 5 
Principal Cooperative Officer 4 
Senior Cooperative Officer 10 
Cooperative Officer 13 
Assistant Cooperative Officer 16 

2) District & Natio0 = 1 

SecretaryAnager 12 
Assistant SecretaryAanager 31 

3) Primar soc ieto 

Managers 12 

4) Other Government M ntr 6 

5) Rpl~atpc1 En{~m bJrnM ==tj,, 

Agricultural Credit Inspectors 7 

6) Self Fanloved (UsU&U )2eJr or ame) 18 

7) Deceased or UnnImm7 

143
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narrative by its Part and Section Designation. 

B. 0.IlI tatve Indicatrs for 1br.= Ortnut 

1. Continued from Page 3 

to provide better information on products, to conduct more field 
sales training meetings and to assist district unions and 
primary societies with sales surveys and promotional programs. 
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