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1.#ROGILCT NO.

2. PAR FOR PLRIOD: \ 3, COUNTRY

4. PAR SERIAL NO.T

617-15-140-006 AT v 6e30-T2) Uganda

. PROJECT TITLE

AGRICULTURAL COOPERATIVES

6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY ﬁz Ends FY 23 12/11/70 5A5m smm

10. U.5. a. Cumulative Obligation b. Current FY Estimated ¢, Estimated Budget to completion
FUNDING Thru Prior FY: § 3,211,@ Budget: § m’(m After Current FY: § None

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME b. CONTRACT, PASA OR VOL.. AG. NO.

Agricultural Cooperative Development International Contract

No. AID/esd 2219

Task Order No. 6

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}
USAID| AID/W | HOST

8, LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

Mapagenent Activity

A conprehensive management progrem should be initiated
to provide classroom and op-the-job training for
manngers of the rapidly inereasing mmbers of
cooperative farm supply shopa,

Credit Activity

1. The avallability of funds for oredit scheme lend-
ing must be accelerated o maintain the planned growth
rate.

2. Credlt staff mobillity must be Increased.

Livestock Activity

G.0.U. should delineate the role of cooperative
gocietles in milk marketing.

Education Activity

1. Esteblish a full-time public relations position
in the Alliance %o provide omn-ths-job training to
district union educational sseretaries and to provide
lialson between member unions and the Allilance
General Secretary.

2. Fully implement a poliey of assigning Cooperative
Training Center Instructors for & period of two years.

Jan, 1, 1973

Jul. 1, 1973

Jan, 1, 1973

Jan. 1, 1973

imediately

D. REPLANMING REQUIR

REVISED OR NEW:

ES E. DATE OF MISSION REVIEW

Dpnop an Dpno AGDPIO/T Dmo/c Dpuom

PROJECT MANAGER: TYPED NAME, SIGHED INITIALS AND DATE

Leonard D. Brooks . ..« L% Yernon C. Jolmson

MISSION DIKECTOR: TYRPLD NAMI, SILHNED INITIALS AND LATE
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Il 7. Continned: Comment on key factors determining rating of Other Donors
A new Cooperstive College with facilities for 176 resident students was completed
with U.K. assistence but 1s inoperative due the lack of a water source. BEritish
Technical Assistance in providing training in accountancy is critieal to advancing
Cooperative marketing sctivity.

I, KEY QUTPUT INDICATORS AMD TARGETS

A. QUANTITZT yE 0= :'*"."‘E TARGETS (Percentoge/Rate /Amount)
r ymm e e e CUMU- o I
Fwo o pemernt QIB- Miﬁw Plﬁ?grlivls_y o] DCAUTRERLNTTOYEuzz FY FY JEN SET”
UCCU Fertilizer Distributed |riannen | 6,000 9,000, 9,000 9,000
ammally (metric toms) — — Sars s —
PERF ORM- 6,500 | 10,000 - DR (P TRE B ‘1
REPLANNED ‘ - - - 11,000
Number of local societies |einueo 500 700 700 700
marketing farm inputs
Siehs | 510 5™
ANCE
REPLANNED : ) . - - - -
Management Seminars PLANNED 1 1 1 2
held anmmally oo - v
PERFORM- 2 4
ANCE
REPLANNED - - - 4
District Unlons using PLANNED 22 35 35 35
Coop Imsurance T
PERT ORM-
ANCE
REPLANHED - - - 31
B QURMAIOR GuTRTSTORS COM'Y. Feldey empbnsis is on increasing production and
" ig owanre “hed schlevement of this goel requires an
Sales and Distribution exlerged cud improved distribution system for farm
network for Agricultural supplies through the Cooperative Movement. The UCCU has
Inputs added additional fisld sales representatives Cont. page 13
“ “O%Be Coatrel Undon's insurance program established in
Cooperative Insurance 1068 sxoms very setisfactory growth. An insurance
Program depar-anent headed by a trained department head has .
been instituted and staffed. Insurance against theft and
account loss 1o being provided for the Rural Savings Prog.
" Gemtral Cooperative Union | *'G°0'U. has designated UCCU to handle the mamifacture and
Development Program digtrituzion of farm implements such as ox equipment,
hand seaders, sprayers, hicycle trailers, etc. G.0.U.
will provide imtdal capital requirenents,
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ll. 7. Continued: Comment on key foctors determining 1uting of Other Donors

‘1), KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS WU S ‘C'r'}'"”"""" S
CuMuU- 1T TND (
LRSVSS ket ing Sub-Activity  |eWidher [Tooars | 1o | Yo | Froe | vibLCT
Number of Cooperati PLANNED ” > A ?
(o) ve
Livestock Ranches ACTUAL 27 27 _ o

PERFORM- -

ANCE . N .

REPLANNED , . 3 &

30,000 30,000 | 50,000 TTTTIT50,000

Animal Unite on Coop PLANNED ’
Llvestock Renches ACTUAL 5,000 | 26,000

PERFORM- » t

ANCE :

REPLANNED - 35,000 33,000
Foultry Cooperatives (000) | """ i o —
pounds of meat momthly EEE‘ESE“ 400 400

REPLANNED ' 1,000
Vol £ mitk (gall ) FLAKNED 6,000 | 6,000 8,000 ) ! 8,000
olume O m ons

ACTUAL 7,500 7,500

ANcECT

REPLANNED i

QUALITATIVE INDICATORS
FOR MAJOIt CUTRUTS

COMMEMNT -

Cooperative marketing
enterprises growing

~

H —) Ny

At pregent, there are over 2,200 cooperatives involved to
some degree in marketing activities. Of these, approxi-
mately 65 ave peimarily concerned with the marketing of
1ivestock, delry and poultry producte. During the past
five years the business of these enterprises has more
vean wripied in volume while offering multl times
improved services to a double membership. A Netlonal
Livestock Marketing Mansgement course will be conducted
during the first quarter of FY-73,

COMME NT:
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PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for which suficient space has not been proviced cn ths form, Identify each
narrative by s Part and Section Designation.

A. Input or Action Agent
4. Participent Treining: (continued from Page 2)

PRINTRD 8.00

The final 4 participants departed for the U.S. A. during the last
half of FY 1972. Below 18 a breakdown of returned trainees present

positions:

1)

2)

3)

4)
5)

6)

7)

Cammissioner
Deputy Caumissioner
Assistant Commissioner Cooperative Development
Principal Cooperative Officer
Senior Cooperative Officer
Cooperative Officer
Assistant Cooperative Officer

Distrdct & Natdond Union Levels

Secretary/Manager
Assistant Secretary/Manager

Primery Socletles
Managers

>

Related Positiong buh nah in Cooperatives
Agricultural Credit Inspectors

Self Imploved (Usuelly Rancher or Farmer)
Deceaged or Unknown

UNCLASSIFIED

ARCURITY CLASSIRICATIANM

o

18

143

g -3-3-1-)

continued -~
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PAR CONT INUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation. .

11T, Key Output Indicators and Tergeto

1. Continued from Page 3

to provide better information on products, to conduct more field
gales training meetings and to assist district unions and
primary societies with sales surveys end promotional programs.
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