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1.PROJECT NO, 2. PAR FOR PERIOD: 3. COUNTRY il 4. PAR SERIAL NO.
61 7=15-140-106 5/29/0  "° 1 2.5 //,
8. PROJECT TITLE fr.r.t"m J
Ra7=ranca Contor
Agriocultural Cooperatives v Rodm loas NS
6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY ____§3 Ends FY 93 12/11/70 : May 15, 1971 6/70
10, U.5. a. Cumulative Obligation b, Current FY Estimated ¢. Estimated Budget to completion
FUNDING Thru Prior FY: $ 2 %2 000 Budget: $ 383 000 After -Current FY: § 3 3254
11, KEY ACTION AGENTS (Contractor, Participating Aqency ar Voluntary Agency)
a. NAME . b, CONTRACT, PASA OR VOL. AG., NO,

Agricultural Cooperative Development Intepmittionsl | .
Tagk Order No. 6

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

B. LIST OF ACTIONS C. PROPOSED ACTION
COMPLETION DATE

A, ACTION (X)
USAID| AID/W | HOST

Credit Activity

X 1. More permanent posting of credit staff July 1, 1972
X 2. Increase crop financing July 1, 1972
X 1, Provide Capital for expansion of farm supply July 1, 1972

distribution and sales program

Livestock Activity

X 1, GOU should now decide and implement a pulday July 1, 1972
for operation of milk collection centers on a
Jooperative Society Basis

cat
X | 1. Department of Cooperative Development (DCD) should| Jan. 1, 1972

assign Cooperative Training Center Instructors
for a two year period.

.- «~-)

D. REPLANNING REQUIRES A £ A rf/'ﬂ ‘ E. DATE OF MISSION REVIEW

/ ’
REVISED OR NEW Dpnop DPIP Dpno AGDPIO/T DPIO/C Dmoxp

PROJECT MANAGER: TYPED NAME, BIGNED |N|TI’AL5 AND DATE [MISS [ DIRECTOR: TYP O NAME, BIGNED INITIALS “AND DATE
lbnlldD m 9 7. /r/ -/ ﬂ»%{— v)/,—t‘/‘J v/

I



AID 1020-25 (10-70) PROJECT NO, PAR FOR PERIOD! COUNTRY PAR SERIAL NO,
PAGE 2 PAR 617-15-140-006 | 5/19/70 - 7/31/7L| Uganda 72- 5
il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS .
A. INPUT OR ACTION AGEN B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNT
GENT ——e —ot PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING || LOW MEDIUM HIGH
AGENCY 1 2 3 4 5 [ 7 1 2 3 A 5
1.

X X

2.

3.

Comment on key foctors determining rating

B. Because of highly capable professional staff and excellent relations with host
nationals, performance of contractor has been very satisfactory; responsiveness
to USAID direction has been very good; contractor prepares useful, descriptive
reports that can be used for project management.

C. Service provided by contrect staff is vital beceuse it is the key element to
project implememtation,

4. PARTICIPANT TRAINING X f

Comment on key factors dotermining rating

C. Ugandans trained to occupy strategic positions in GOU Ministries. Out of 34 top
level credit officer positions, 28 are filled by U.S. trained Ugendans. Of the
140 participants trained in the U.S. nearly all are officers in the Department of
Cooperative Development and hold important positions in a total establichment of

® -

1 2 3 4 b [} 7 1 2 3 4 ]
5, COMMODITIES x x

Comment on l:ey factors determing rating

Only a very limited amount of commodities were required at this stage of the project.

o. PERSONNEL
6. COOPERATING X X
COUNTRY

b. OTHER X X

Comment on ley foctors determining rating

B,(a) Lack of contimuity of staff postings and prolonged vacancies has disrupted
abllity to implement project in some areas.

B,(b) Imsufficient crop finance funds to purchagse farmers crops at time of delivery

1 2 3 4 ) [ 7 Il 1 2 3 4 ]
7..0THER DONORS X .

(Cam Navt Prna far Camments an Other Denors ).



AlQ 1020-25(30-70) PROJECT NO. PAR FQR PERIOD: COUNTRY .
PAGE 3 PAR Lxmsmuo-oos 5/59/0  7/5/n Uganda PHRoEA MO
il. 7. Continned: Comment on key factors determining rating of Other Donors

This rating is determined in terms of World Bank loan. Two other donors - U.K., and

A.C.0.S.C.A., - have performed satisfactorily

to plan and importance to

project purpose.

and have an average rating in relationship

Ill. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS

(Percentage /Rate /Amount)

7L

CUMU- \

CHRAY N N tivity LATIVE | ;A‘TRERENTTZYEND r-v'_7_2 FYE END OF
GOU Credit Officer posts PLANNED 25 25 50 60 60 60
established in Co-op Dept. moTonL

PERFORM- 25 25
ANCE
REPLANNED -

—have

guccessfully completed specidbLanneo

course in modern credit

principles ond procedures  |PERFoRM-
used and on the Job ANCE :

REPLANNED o
Primary society members PLANNED
aware of credit and loan noTuAL
procedured, RERFORM:

REPLANNED |5 - - -

i -

of Societies and District PLANNED 3,700 5,000{ 6,000/ 6,000
Unions posseseing operational——-— : _
s e eman. 1853 m0 4 o

REPLANNED| T S

B, QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

~—Eotabiishmentof—policres—

and organization for
Agricultural Credit Advisory
Services.

coNfdxtésary memoranda have b
policies and organization,
in MAFC staffing pattern,

een issued by Ministry®r
Posts have been established
Coordination between

Agriculture and Co-ops Depts. has been excellent.

2.

COMMENT:

COMMENT:




AID 1020-25(10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO.

PAGE 3 PAR 617-15-14U-006 5/29/70 to 7/31/71| UGANDA T2 5

W, 7. Contined: Comment on key factors determining rating of Other Donors

Contimuation Page 2
Il KEY OUTPUT INDICATORS AND TARGETS

..A. QUANTITATIVE INDICATORS — TARGETS (Pc';;'cnlage/Ra!c/Amounr)
T CURRENT FY END OF
droalt B Kativity PHIGREy [Tooare | toemp | FY-T2| rv. 73| FREZEs
g e lowes | 5 | w0 | a0 | 1w | 165 165
vieed farm credit principles |acruaL
and procedures and on the Job, |ance 5 43‘ Lo
REPLANNED G - - - -
Chartering, funding and oL ANNED
staffed of Co-operative Bank.
ACTUAL
Funding/senior staff AnCE ™ |
REPLANNED | - : _ - .
GOU Bavings and Credit staff
on the job trained to implcmen PUANNED 0 1 20 25 25 25 _
Rural Savings Scheme. ACTUAL 5 ‘ s ot Do
ANCE 0 1l
REPLANNED :
Credit Operations Manual PLANNED .
developed and distributed 500 500 5000 (6,300 7,300 7,300
to Co-~op Officers and ACTUAL .. o .
Society Secretary Managers ANCE 0 1,230
REPLANNED v‘ ) 1,290 ] ] )
B, QUALITATIVE INDICATORS COMMENT:

FORMAJOR ouTPUTS Total plamned 1s 4 curricula and syllabi, All curricula
C‘redit Training curriculum and syllabi developed and in use, Experience indicates
and conrges developed. they satisfactorily meet training requirements.

2, COMMENT:
3, COMMENT:
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Sub Activity
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IV. PROJECT PURPOSE
A. 1. Stotement of purpose as currently envisaged, 2. Same as in PROP? BYES D N

To improve the Capability of Manmagement of personnel at the Uganda Cooperative

Central Union (UCCU) for plamming, organiszing, coordimating, comtrolling, and
directing,

Contimuation Page 2

B. 1. Cenditiuns which will exist when

above purprse is cchieved.

2. Evidence to date of progress toward theso conditions,

1.

A network of cooperatively
owned faxm supply distribution
end sales outlets to District
Union and society level has
been established to provide ;
agricultural production inmput
for farmers and cocperative
processing units,

1.

All types of insurance cov 2.
will be availatle to indivi

and organization members of t
600,000 strong Uganda Cooperative

Movement.,

Gross sales for FY 70 by the UCCU to the District
Unioms for crop processing supplies end spare
parts was $2,800,000, A demomstration ferm supply
shop was establishe? in Kampala as a model for
farm supply stores at district ard county level.

The UCCU has a five mmmber Insurance Dept. of
whom two were trained in the U.S. In addition
to servicing the insurance needs of 35 Coop
organizations they are writing all types of
coverage for several ccmmerclal organizations
and private individuals, Premiums amount to
$3mJMn

V. PROGRAMMING GOAL

A. Statement of F’rogvummim} Goai

Same ag all Sub Activitles

8. Will the achievenent of the project purposo make a significant contribution to the programming goal, given the magnitude of the national

problem? Cite evidence.

Same as a1l b Activities



Education Sudb Activity

AlD 1020-25 {10-70}
PAGE 4 PAR

PROJECT NO.

617-15+140-006

PAR FOR PERIOD:

5/29/7 to 7/31/N

COUNTRY

Uganda

PAR SERIAL NO.

- 5

V. PROJECT PURPOSE

A,

1. Statement of purpose as currently envisaged,

2, Same as in PROP? DYES DNO

To assit Cooperative, Societies, Unioms and the Depertment of Cooperative
Development (DCD) in training and edusating members and gtaff for improved

capebility.

Contimation Page 4

1. Cenditions which will exist when
above purpnse is cchieved,

P en
fully staffed with trained
teachers using larger selectl
of improved standardized cour

Twenty three District Unions
employ secretaries with the
assistance of the Cooperative

Alliance and are conducting on%

day classes for Cooperative
Society members throughout
Uganda

2. Evidence to date of progress toward these conditions.

@ were
attended by 5838 students. QOU provided
$120,000 (840,000 Shs.) for expanding facilities
at 10 Centers. Twenty eight instructors
attended a educational seminar to improve

teaching capability.

Fourteen District Unioms have full time
Education Secretaries, six others have part
time. During 1970 there were 407 one day
courses attended by 24,987 members.

V. PROGRAMMING GOAL

A. Statement of Proyramming Goul

Same ag other sud activities

B. Will the nchievenent of the project purpose make a significant contribution to the programming goal, given the magnitude of the national

problem? Cite e sidonea.

Same s other sub activities



Contimuation Page 3

lll. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage/Rate /Amount)

e
FOWUBID Activity pls?t:ﬂ\l'}’gy To ;AUTRERENTT;YEND v 73 | Fv___ | FrosEcr
UCCU Fertlizer Digtrituted PLANNED 2000 6000 | 9000 20,500
Ammlly (metric tOnB) ACTUAL GETIIEEE SN IR A i BINCR
ARcE ™ 2000
REPLANNED _:: Y g
Number of local Societies PLANNED 410 500 [ 700
Selling Chemicals ACTUAL - P
Resot | 400 | 410
REPLANNED| *
Management Seminars Held PLANNED 1 1 1 1 2
Anmally ACTUAL : =
PERFORM-
ANCE 1 1
REPLANNED :
District Unlons Using Coop  |P-AMNEP 17 19 22 35
Insuronce ACTUAL
ANCE T 17 19
REPLANNED
B. QUALITATIVE INDICATORS COMMENT: -

FOR MAJOR CUTPUTS

1.
Sales and Distribution
Network for Agricultural
Production Inputs

G.0.U. is aware that inputs required by farmers have not
been available and are d.-cloping a system through
Cooperatives to provide fam supplies throughout Uganda

2.
Insurance Program showing
Profit

COMMENT:

Central Cooperative Union insurance program establighed
in 1968 is growiny and has support of G.0.U.

COMMENT:




Contimuation Page 4

lll. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS — TARGETS (Pvcécelllagc/Rare/Amounr)
FOR MAJOR OUTPUTS p'a?g,';vfy = DCAUTRERENTT;YEND__ FYE Fy_ }Ei?ODJgéT
Number of Coop Livestock PLANNED
Ranches Increased 18 25 35 40_ 40
ACTUAL N T
ANCEO™™ 25 25
REPLANNED | e
Animal Units on Coop PLANNED
Livestock Ranches 7,000 (20,000 30,000 [50,000 50,000
ACTUAL o .
ARCEC™ 120,000 120,000
REPLANNED| *  « o
Poultry Cooperatives PLANNED
Pounds Meat Monthly 60 60 “ 80 _100 100
(000) pounds :pgé‘éékm. 60 40
REPLANNED
Volume eggs monthly '
(000) dozens S 25 25 50| 100 100
ACTUAL
PERFORM-
ANCE 25 25
REPLANNED

B, QUALITATIVE INDICATORS
FOR MAJOR QUTPUTS

The Cooperative Livestock
Marketing enterprises
-Bre making profits

2,

COMMENT:

The fact that the Cooperative enterprises are making a
profit should indicate that they were established on
sound business principles and are being operated and
nanared properly

COMMENT:

COMMENT:




Marketing Sub Astivity

-AtD 1020-23 (10-7U) | PROJECT NO. PAR FOR PERIOD: COUNTYRY PAR SERIAL NO,
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IV. PROJECT PURPOSE
A. 1. Stotement of purpose as cutrently envisaged, 2, Same as in PROP? ﬁ YES DNO

Establish a Cooperative Livestock Produstion and Marketing Progrem,

Cpntimuation Page 3

2, Evidence to date of progress taward these conditions.

8. 1. Cenditiuns which will exist when
above purpese is cchieved,

1. Cooperative Production and 1. A Poultry processing cooperative consisting ¢

marketing facilities for teef, 120 members and marketing 4,000 buds per weel
poultry, and milk are in is in operation,

operation and estimated to be

making a profit. 2. The 25 Coop beef production ranches with

20,000 head of cattle are selling animals fo
slaughter and upgrdding herds,

3. Five Cooperative M1k Collection Centars and
Fort Portal complete processing center in
operation and making profit.

V. PROGRAMMING GOAL

A. Statement of Proyramming Goal

Same as other Sub Activities

8. Will the achievenent of the oroject purpose make a significant contribution to the programming goal, given the magnitude of the national
oreblam? Cite svidence,

Same ag other Sub Activitles
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PAGE 3 PAR 617-15=140-006

PAR FOR PERIOD: COUNTRY PAR SERIAL NO

5/29/7 to 7/31/71 | UGANDA T2=-5

1. 7. Continned: Comment on key factors determining rating of Other Donors

Contimation Page 5

I1l. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
. 2
CcuMu
FOR MAJOR OUTPUTS CURRENT FY72 END OF
— Education Suh Activity PRIOR EY | To DATE | 70 END FYy_73 | Fy___ | PROJECT
Uganda Cooperative Alllance |, ,.neo
Orzanizes and impiements 6 | 10 | 15 B E— ].5 E
District Cooperative EducationASTVoL,. T R
Cormittees ANCE _6
REPLAMNED |-
Mstrict Unfons Employing L ANNED
Education Secretaries 16 16 21 23 — 23
PERFORM L N B v .
ANCE 14 16
REPLANNED R
Number of omne week residemtialls anneo
courses st 14 tralning cemter 336 NA .350 375 37
anmually PERFORM- S E N DO
ANCE 290
REPLANNED S
Cooperative Persommel trained |o auneo
at one week residential 5,200 _NA {5,500 | 6,000 7 ~8,000
courses PERFORM-
ANCE 5,400
REPLANNED '
8, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS

The training centers completed
with two instructors full time
and much improved curriculim

The GOU is expanding facilities at seweral trainin
centers to make all units complete with staff housing,
class rooms, dorms and dining halls, Uniform, improved
end larger varieties of subject matter courses have been

.......

2.

< N

OMMERT:

COMMENT:




Credit Sud Aotivity

AID 1020-25 (10-7v) | PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO.

PAGE 4 PAR 617-15-140-006 5/29/7 to 7/11/N Uganda 72 5
IV. PROJECT PURPOSE

A, 'c S alemen 0‘ urpose as curren envisage . . me a8 in
To inoreass and et.reu&ythm gc:'edit-'ortlv Societies in U B as QO&QM°
agrioulturul credit available to the largest mmber of farmer members of primary
societies.
[ ]

8. 1, Cecnditions which will exist when
obove purpuse is cchieved. 2. Evidencoe to date of progress toward these conditions.

1) 600 agricultural production 1. 403 are now functional

credit societies
2) 300 rural savings societies 2, 48 rurel savings socileties started
3) Mo more then 10f anmual defsuly 3. 13% now.

rate of sccleties (1.e. loan
remains unpaid after subse-
quent marketing season)

4) 90% of total cwmlalive loans | ;. oif cumulative loans repaid to Bank
to societies repald to Bank,

5) 24 Million shillings in loans | 5. 11,158,000 Shillings currently
outstending.

6) 60,000 farmers reached with 6. 35,000 have currently been reached,
credit.

vggggyegg V. PROGRAMMING GOAL

A. Statement of Programming Goai

To develop a strong cooperative movement in Uganda to assist in the diversification
and inerease of agricultural production and expand the rural economy,

B. Will the achievenent of the project purpose make g significant contribution to the programming goal, given the mognitude of the national
problom? Cite evidence.

Newly established cooperative soclety growing or developing principally livestock,

poul tr, , tobacco, hides and skins, fish, wood fuel, sugar and vegetables
g'xcmg sigfitzi'iv' cm contritution to the diveré:lfication and expansion of the rural
economy, Society membership increased from 350,000 to 600,000 and society assets in-

creased from 30 million shillings to 72 million shillings (money and people). Export
taxes on agricultursl products have increased.





