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TITLEA.PROJECT 3To 	 .. i.- /617-1.5 	mn =11nt 

6. PROJECT 	 7.DATE LATESTPROP S. DATE LATEST PIP 9. DATE PRIOR PAR 

DURATIONt Began FY---" Ends FY.2nT 12/A1O IN0h 15. 1971 6t" 

10.3'. Cumulative Obligation b. Current FY Estimated C. Estimated Budget to completion 
FUNDING Thru Prior FY: $2. 2,000 Budget: $ 3831000 After-Current FY: $ 3.325,000 

. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

Agricultural Cooperative Ndeveliunet XnteidtNm Cotrat 0kAD~L,-Z1 Q 
Task Order No. 6 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. 	 ACTION X) B. LIST OF ACTIONS C. PROPOSED ACTION 
COMPLETION DATE 

USAID AID/W HOST 

X 1. Nobre permanent posting of credit staff July 1, 1972 

X 2. Increase crop financing July 1, 1972 

LEASe.ne'it Act ivitv 

X 1. Provide Capital for expansion of farm supply July 1, 1972 
distribution and sales program 

Livestock ,ctiyitv' 

X 1 	 GOU should now decide and Implement a putly July 1, 1972 
for operation of milk collection centers on a 
0ooperatfte Society Bad. 

duation 	Aetivitv 

X 1. 	 Department of Cooperative Development (DOD) should Jan. 1, 1972 
assign Cooperative Training Center Instructors 
for a two year period. 

D. REPLANNING REQUIRES , .(/ , ./ - '' <" ' 	 . E. DATE OF MISSION REVIEW 

REVSED OR NEW: OPPRO 	 AGPO/T PIOC PIO/P 
4 

PROJECT MANAGER: TYPED NAME-erGNED INITIAL3 AND DATE IMISS)0j DIRECTOR: TYPqD INAME. SIGNED INITIALS AND DATE 

)G D 	 "" I Q " el 



PAR SERIAL NO.POJCTAID102-2 (1-71 O.PAR FOR PERIODS COUNTRY 

TO 5S - / *a Um 	 72-5 
PAGE 2 PAR 16l7-5i4'-

AGENTSIt. PERFORMANCE OF KEY INPUTS AND ACTION 
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVIN 
A._INPUTORACTIONAGENTUNSATIS- OUT- PROJECT PURPOSE (X) 

AGENCY OR VOLUNTARY FACTORY SATISFACTORY .STANDING LOW MEDIUM HIGH
CONTRACTOR, PARTICIPATING 

1 2 3 4 5 6 7 1 2 3 4 5AGENCY 


.1 	 X X 

2. 

3. 

Comment on key factors determining rating 

B. Because of highly capable professional staff and excellent relations with host
 
nationals, performance of contractor has been very satisfactory; responsiveness 
to USAID direction has been very good; contractor prepares useful, descriptive 
reports that can be used for project management. 

. ervice provided by contract staff is vital because it is the key element to
 

project implementation.
 

4. 	 PARTICIPANT TRAINING 2 

Comment on key factors determining rating 

C. Ugandans trained to occupy strategic positions in GOU Ministries. Out of 34 top 
Of the
level credit officer positions, 28 are filled by U.S. trained Ugandans. 


140 participants trained in the U.S. nearly all are officers in the Departnent of
 
total establishment of
Cooperative Development and hold important positions in a 


-0 hw"/ been prmte I11 2 13 1 1 6 17 111 2 13 14 5 
X X


5. COMMODITIES 

Comment on key factors doterming rating 

On.y a very limited amount of conodities were required at this stage of the project.
 

I 2 	 3 4 5 86 7 t 2 3 4 1 5 
X
X
a. PERSONNEL6. 	COOPERATIN G 

COUNTRY 

b. 	 OTHER X X 

Cnmment on hey factors determining rating 

PlCal 	Lack of continuity of staff postings and prolonged vacancies has disrupted
 

ability to implement project in some areas.
 

B.(b) 	 Insufficient crop finance funds to purchase farmers crops at time of delivery
 

3 	 1 4 1 .2 5I 1 
7..OTHER DONORS 

IC.. N-0,P,,,-€Ir,r'amenti,an Other Dehors}. 
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PAGE 3 PAR 
11.7. Continuedt Comment on key factors determining rating of Other Donors 

This rating is determined in terms of World Bank loan. Two other donors - U.K. a0d 
an average rating In relationshipA.C.O.S.CAo - have performed satisfactorily and have 


to plan and importance to project purpose.
 

III. KEY OUTPUT 

A. QUANTITATIVE INDICATORS 
C V tvitY 

GOU Credit Officer posts PLANNED 

established in Co=op Dept ACTUAL 
PERFORM-

ANCE
 

REPLANNED
 

T-aine MC bLarf iidio-hare
successfully completed SpecilLANNED 
course in mode=credit~'"drs 
principles and procedures 

used and on the Job 

Primary vociety members 

aware of credit and loan 

procedures. 


-Offivers- w~ 3.eetai047 Mgi 
of Societies and District 
unions possessing operatior 
skills in credit m gen 
and on the Job. m ng.m 

B. 	 QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

. Etbuinrib of policies 
and organization for 

Agricultural Credit Advisory 

Services.
 
2. 


ACT UA LACTUL
 
PERFORM-


ANCE 


REPLANNED 


PLANNED 


ACTUAL 


PERFORM-


REPLANNED 


PLANNED 


ACTUAL
 
PERFORM-
ANCE 


NE,700 
REPLANNED
 

COyT s 
policies and organization. Posts have been established 
in MCFV staffing pattern. Coordination between 

Agriculture and Co-ops Depts. has been excellent.
 

COMMENT:
 

INDICATORS AND TARGETS 
TARGETS (Percentage/Rate/Amount)

L

CUMU-
LATIVE 

PRIOR FY 

CIRRENT FY' 

TO DATE TO END 
F7 
I_ 

FY 7 
PRIECT 

ROJET 

25 25 50 60 60 60 

5:25 
25 25 

34 34 34 , 37 i; 40 40 

-...............
 

34 34
 
- -i.. 

37,000 40,000 43,000 50,000 60,000 60,000 
7,000.40,00 

37,000 40,00
 

- -. 

3,700 4,000 4,300 5,000 6,000 6,000 

3,700 4,00 ;OO 

_ 

5 memoranda have been issued by stry 

COMMENT:
3. 
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I. 7. Contin,,ed: Comment on key factors determining rating of Other Donors 

III. 

A. 	 QUANTITATIVE INDICATORS 

OUTPUTS 

GOU Ag &ktmenOfficers 
kzLaedgble about super-
vised farm credit principlesand procedutres iand on the Job. 

,%mrering, funding and 
taffed of Co-operative Bank. 

ftnding/senfor staff 

GOU Barivne and Credit staff 
on the job trained to l plement 
Rural Savings Schne,. 

Credit Operations0 " anual 
developed and distributed 
to Co-op Officers and 
Society Secretary M gers 

B. 	 QUALITATIVF INDICATORS 

FOR MAJOR OUTPUTS 


eredit Training curriculum 
and coixrses developed. 

2. 


Cont nzation Page 2 
KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentage/Rate/Amount) 

CUMU- TO CURRENTFY END OFPRIOR FY 	 ?1DATE TO END FY 72 FY21. PROJECT 

PLANNED 5 40 40 100 165 165 
ACTUAL
PERFORM 5 43 

REPLANNED 

PLANNED 

PLANNED 

ACTUAL 

ANCE_______ 

REPLANNED " 

PLANNED 

0 1 20 25 25 25 
ACTUAL 
PERFORM-

ANCE 0 1 

REPLANNEO. 

PLANNED 

500 500 5000 6.300 7,300 7,3W0 
ACTUALPERFORM-


ANCE 0 1,230 .... 
REPLANNED 1,230 

COMMENT:Total planned is 4 curricula and syllabi. All curricula 

and syllabi developed and in use. Experience indicates 
they satisfactorily meet training requirezentso 

COMMENT:
 

3. 	 COMMENT: 

http:U15144).06
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PAGE 4 PAli 01715-340 6 5/29tQ to 7/17 gna72-5 
IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. Same as In PROP? E5YES [N 

To Improve the Capability of Of pownua at the 	 veobauut gaa

Centra Union (uccu) for jamodings ortgaiuiMg, coordizmting, oatiolng, and
 
directing.
 

Conthamtiom fa 2 
e. 	 1. Ccndititns which will exist when 

above purpFse is achieved. 2. Evidence to date of progress toward these conditions. 

1. 	 A network of cooperatively 1. aroas sales for 1 70 by the UCCU to the District 
owned farm supply distributioz Unions for crop processing aipplies end spare 
and sales outlets to District part was $2,800,000. A uimstration farm supplf
Union and eociety level heA aop was establihe , in KaS] it as a model for 
been established to provide farm sipply stores at district Wil county level. 
agricultural production Input
 
for farmers and cooperative
 
processing uni.ts.
 

2. 	 All types of Iwu rance coVr 2. The UCCU has a five MMber Inairance Dept. of 
will be available to Indivi wm two were trained in the U.S. In addition 
and organization members of t to servicing the Insurance needs of 35 Coop
600,000 atrong Uganda Coopera ive organizations theV are writing all tYpes of 

v~;entI 	 coverage for several ccaue ial organiMtionsand 	private individuals, Premiums QMnmt to 
$3?0,000. 

A._ 	 StnfV._ PROGRAMMING GOAL 
A. 	 Statenmeirit of Programming Goal 

Same as all %bActivities 

(. 	 Will the nchieven ent of th, proje.t purpose make a significant contribution to the programming goal, given the magnitude of the national 
problonji Cit. eviience. 

Same as al Sub Aztivities 



ftweatlm S3b ActIV114 

AID 	 1020-25 110-70) PROJECT NO PAR FOR PERIOD: COUNTRY IPAR SERIAL NO. 

PAGE 4 PAR 1617-15-340-WIS 5/139/470 to 7,/%^~ Urnda 17P2- 5 
IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. 	 Some as In PROP? 6 YES OJNO 

To assft Cooperative, Societies, Unioms and the Deprtment of Cooperative
Development (DCD) in traInig and eduaating members and staff for Improved
capability. 

Continuation Page 4 
B. 	1. Ccnditions which will exist when
 

above purpose is cchieved. 2. 
 Evidence to date of progress toward these conditions.I. 	 rte 0oop Tmung Cesmws 1. Laring 1,970 ?,ere were 2971WKM.ena. coures
 
fully staffed with trained attended by 5838 stadents. 0o11 provided

teachers using larger selecti $120,000 (840,000 She.) for 	expanding facilities 
of 	improved standardized cours as. at 10 Centers. Twenty eight Instructors 

attended a educational seminar to improve 
teaching capability. 

2. 	 Twenty three District Unions 2. Fourteen District Unions have full time 
employ secretaries with the Eduation Secretaries, six others have part
assistance of the Cooperative time. During 1970 here were 407 one day
Alliance arid are conducting one courses attended by 24,987 members. 
day 	classes for Cooperative 
Society members throughout
 
Uganda
 

V. PROGRAMMING GOAL 
A. 	 Statement o Proqrammirg Goal 

Sime as other sub activities 

B. 	 Will the ichiever-ri t of th project purpose make a significant contribution to the programming goal, given the magnitude of the national 
prob!em? Cite v, idrn--. 

Swne no othj.w cub activities 



Coitiuation, Page 3 
III. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS TARGETS (Percentoge/Rote/Amount)
 
OCUMU CURRENT 
 END OFOUT PUJb Activity 	

FY7Z 
TO END 	 PROJECTPRIORLATIVEFY TODTTO DATE T N FYM FY__FYY 	 PRJT
 

UCCU Fertlizer Distributed 	 PLANNED 4000 2000 
 6000 9000 20900
 
Armually (metric tons) 	 ACTUAL
 

PERFORM-

PNE 4000 2000_______ 

REPLANNED
 

Number of local Societies 	 PLANNED 400 410 500 700
 
Selling Ch]micals 	 ACTUAL 

PERFORM-

ANCE 400 410
 

REPLANNED
 

,nagement Seminars Held PLANNED 1 1 1 1 

Ann"afly ACTUAL
 

PERFORM-

ANCE 1 1
 

REPLANNED
 

District Urion Usi Coop 	 PLANNED 17 19 
 22 35
 
Insurance ACTUAL
 

PERFORM-

ANCE 17 19
 

REPLANNED 
0. QIJALITATIVE INDICATORS 	 COMMENT: 

FOR MAJOR C'LiTPUT5 	 G.o.o. is aware that inpuits requ red by farmers hve ot
 
1. been available and are d,. 1oping a sstem through
Salev and Distribution Cooperatives to provide fam supplies througixut Uganda
Netvork for Agricultural
Production Inipts _ 
2. COMMENT:
 
Imurance Program BixDwing Central Cooperative Union insurance program established
Profit 	 in 1968 is garin And has support oi' G.0.U. 

3. 
 COMMENT:
 

2 



Contirmatiom Page 4 
Ill. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS TARGETS (Perce Wogc/Rote /Anount) 
FOR MAJOR OUTPUTS LATIVECUMU- CURRENT FY72 FY 17 FY PROJECTEND OFLivefitk )rketln PRIOR FY TO DATE TO END Y 

?nber of Coop Livestock PLANNED 
Ranebes Increased P N 25 35 40 40 

ACTUAL 
PERFORM-
ANCE 25 25 i::~ 

REPLANNED
 

Ani'ml Units On COOp PLANNED 
Livestock Ranches .7._000 20,00 SO00 50,00 50, 

ACTUAL
 
PERFORM-

ANCE 20,= 20,=
 

REPLANNED 

Poultry Cooperatives PLANNED 
Pounds Meat hbntbly 60 so 80 100 100ACTUAL(00) pxunds PERFORM-


ANCE _0 _o 

REPLANNED 

Volume eggs montbly PLANNED 
(000) dozens A 25 25ACTUAL- 50 100 100 

PERFORM-

ANCE 25
 

REPLANNED
 

1. QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS The fact that the Cooperative enterprises are making aprofit should indicate that they were established onThe Cooperative Livestock sound business principles and are being operated and

Nvketing enterprises manaed properlyPeP making rfj 
2. COMMENT: 

3. 
 COMMENTi
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IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. Same as In PROP? E]YES OJNO 

Establish a Coope alive Livestock Prafotim an IhiketiM Progzm. 

ctinzation Pape 3 
e. 	 1. Ccnditlns which will exist when
 

above purpise is cchieved. 2. Evidence to date of progress toward these conditions.
 

1. 	 Cooperative Production and 10 A Poultry pocessing ooopmrtive conssting 
marketing facilities fbr beef, 120 manber and marketing 4,000 buds Per ve 
poultry, and milk are in is in operation. 
operation and estimted to be 
making a profit. 2. The 25 Coop beef productim rnnaies with 

20,000 head of cattle are selin aimals fol 
slaluhter and upp'idfrg hads. 

3. 	 Five Cooperative Mk Colection Centrs and 
Fort Porta1 comlete processIg center in 
operation and making profit. 

V. PROGRAMMING GOAL 
A. Stnorment vf Pro~qrmming GCril 

Same as otber ai) Activities 

U. Will the achievenent of the ,reoject purpose make a significant contribution to the programming goal, given the magnitude ot the national 
preblem? Ciste jvSujAvte. 

Same as other , ub Activities 



AID 30oo2.5 0o-70) PROJECT NO. PAR FOR PERIOD: ICOUNTRY 	 PAR SERIAL NO 
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I. 7. Continsed: Comment on key factoa determining rating of Other Donors 

Cmtimnation Pae 5 
III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS CU_-_CRRNTY__ENO 
TARGETS (Percentage/Rate/Amount) 

FOR MAJOR OUTPUTS 
CUMU-
LATIVE 

CURETF7 
RNY FY 

END OF 
PROJECT 

&Sb .Aivity PRIOR FY TO DATE TO END F_ PJ 

Uganda Cooperative Alliance 
Orpnizes and implements 
District Cooperative Educatio 

PLANNED 

ACTU
6 10 15. 15, 

Coaittees ANCE 14 6j___ ___ 

REPLA"'NED 

District Unions Employing 
Education Secretaries 

PLANNED 
16 16 21 23 23 

ACTUAL 
PERFORM-
ANCE 14 16 
REPLANNED 

Ntmber of one week residential PLANNED
 
cou'ses at 14 training centers T36 NA 350 37/5 3"
 

ACTuALamPally 	 PERFORM-
ANCE 2W 

REPLANNED 

Cooperative Personnel trained PLANNED 

at one week residential 52W NA 5.500 6.0W 
ACTUAL
 

courses PERFORM-

ANCE 5 	 _40..... 

REPLANNED 

0. 	 QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS The GOU is expanding facilities at several trainin 

the training centers complete centers to make all units complete with staff housing, 
with two instructors full time class rooms, dome and dining W 9lls.Uniform, improved 
and much improved curricull . and larger varieties of subject matter courses havw been 

2MENT41 d and the instruters ape resident for tm yea* 

3. 	 COMMENT: 
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AID 1225 10-7U) PROJECT NO. PAR FOR PERIOD: COUNTRY ERIAL NO. 

IV. PROJECT PURPOSE 
|A. . Statement of purpose as currently envisaged. 	 Some as In Ol 0 

To Inoree aid istrengtban, oredit-wrtRW Societies ft US so as &*U&Q 
apdoultural credit available to the largest umber of famer mebers of Yrlmw7 
soieties. 

E. 	 1. Ccnditiuns which will exist when
 
above purpiise is cchieved. 2. Evidence to date of progress toward these conditions.
 

1) 600 agricultural production 1. 403 are now functional 
credit societies 

2) 300 rura savings oieties 2, 48 rural savings societies started 
3) 	 No more tan10%mail defedz 3. 13% WW. 

rate of societies (i 0e. loan 
remains unpaid after subse
quent marketing seaso) 

4) 	 90%of total c0rla'ive loams 4. 94% cumulative loans repaid to Bank 
to societies repaid to Bank.
 

5) 	 24 mi1ion shillings in loans 5. 11,158,000 Shillings currently 
outstanding. 

6) 	 60,000 farmers rewched with 6. 35,000 have currently been reached. 
credit. 

________V. 	 PROGRAMMING GOAL 
A. Statarierit of 7;o 6r'riTn--Goa; 

To develop a strong cooperative movement in Uganda to assist in the diversification 
and increase of agricultural production and expend the rural ecoeny. 

B. Will thoachIleveent of the project purposemake a significant contribution to th0 programming goal, given the magnitude of the national 
problomr Cit. evidence. 

Newly etablished cooperative society growing or developing principally livestock,
ranch"g tol te, tobacco, hides ae skim, fish, wood fuel, sugar and vegetables 
are makin signi cant contribution to tediversification and expansion of the rural 

economy. Society membership increased from 350,000 to 600,000 and society assets In
creased from 30 million shillings to 72 million shillings (money and people). Rpoit 
taxes on agricultural products have Increased. 




